
 
 
        

ECONOMIC DEVELOPMENT AUTHORITY AGENDA   
PUBLIC MEETING ROOM  THURSDAY, JULY 21, 2022 7:00 AM  
   
 1. Call to Order 

 2. Approval of the Minutes of June 30, 2022 Special Meeting 

 3. Routine Business: Agenda items below are approved by one motion unless an EDA member 
requests separate action. 

 A. Monthly Loan Status Report 

 B. Permit Activity Update Report 

 C. Budget Status Report 

 4. Public Hearings 

 5. Items for Discussion 

 A. Consider Modifications to the Development Program for Development District 1 and the 
Proposed  establishment of Tax Increment Financing District No. 17 

 B. Downtown Commercial Rehabilitation Loan - T. Nelson - 230 Central Ave 

 C. Initial 2023 EDA Budget Discussion 

 6. Project Updates 

 7. Adjournment 
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Faribault Economic Development Authority
SPECIAL MEETING MINUTES

Thursday | June 30, 2022

1. Call to Order / Roll Call / Agenda Approval

Action:  Chair Gramse called the meeting to order at 7:45 a.m.  

Present:  Campbell, Drevlow, Viscomi, Voracek, and Chair Gramse.

Absent: Fort and Smith

Staff Present:  Community & Economic Development Director Deanna Kuennen, 
Community Development Coordinator, Stephanie Aman and Recording Secretary, Kari 
Casper.

2.  Approval Minutes

Action: Motion was made by Voracek and seconded by Campbell to approve the 
Minutes of May 19, 2022 presented.  Motion carried on a 5/0 vote.

3. Public Hearings 
 A.  None.

4. Items for Discussion

A. Approve Preliminary Development Agreement for Demolition of the 
Farmer Seed Building (818 4th St NW)

Kuennen began with giving background of the timeline and progress of this project. The 
Developer purchased the property in September 2021, with the original intent to 
repurpose the buildings into indoor controlled storage. However, due to the structural 
condition of the buildings, the Developer met with the City Council in a work session to 
discuss an alternate development plan and involved the demolition of 5 of the 8 
buildings. Throughout the process the Developer has presented updates to the City 
Council in work sessions, seeking support for the overall redevelopment plan and public 
financing. To support the redevelopment, the Council authorized a blight analysis, 
passed resolution 2021-019 Finding the Parcel to be Occupied by Structurally 
Substandard Buildings, and authorized submittal of both a DEED Redevelopment Grant 
Application and a DEED Clean Up Grant Application – of which both grants were 
awarded funds of over $800,000 combined. The Council also entered into a preliminary 
development agreement authorizing the demolition of the buildings in advance of a TIF 
district being established. However, upon further review by the City Attorney it was 
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determined that the preliminary development agreement for demolition needed to be 
between the EDA and the developer due to the EDA having TIF administrative duties per 
the enabling resolution. Kuennen explained that the agreement before the EDA was 
essentially the same agreement that the Council had entered into with the Developer – 
outlining the that Developer would be responsible for all costs and risks associated with 
the demolition in advance of the establishment of a TIF district, and that the EDA would 
work in good faith with the Developer on public financing mechanisms.

Discussion ensued. Members of the EDA expressed criticism of the proposed project 
and process. Some felt that the project did not match the vision of the corridor, and 
therefore questioned the use of public financing to support the project. Other members 
expressed that the use of future TIF proceeds will be used to clean up the site and 
remove the contamination, and that meets the public purpose of a redevelopment TIF 
district. Discussion also took place around the different roles of the EDA and the City 
Council as it relates to the creation of TIF districts, and how actions of the Council should 
not obligate the EDA. The EDA commented that they do not have all of the factual 
information about the structural condition of the building. Staff offered to send out links to 
the EDA members for all of the City Council work sessions at which the redevelopment 
was discussed, and any action items related to the Farmer Seed Building that have been 
on City Council agendas – and to include the links in the minutes. 

As the discussion continued, Staff expressed that public hearings will be held in 
conjunction with the planning and zoning requests/approvals required for the project and 
also as part of the TIF district establishment. Staff reiterated that the action for 
consideration was to allow the demolition at the developer’s own risk.

A motion was made by Viscomi and seconded by Voracek to Approve Preliminary 
Development Agreement for the Demolition of the Farmer Seed Building (818 4th Street 
NW) as presented.   

Roll Call:

Aye:  Voracek, Viscomi and Campbell
Nay:  Drevlow and Chair Gramse

After the vote the EDA continued to discuss the project asking about the design, ability to 
influence the site plans, how the development is honing the history of the Farmer Seed 
Building, etc. Staff also discussed potential improvements that could be made as part of 
the development process, to ensure that the EDA was aware of plans and proposals that 
would be requesting public financing/TIF, earlier rather than later. A suggestion was 
made to invite the EDA to City Council work sessions to hear the project presentations. 
Kuennen also reminded that EDA of other projects that have been briefly mentioned as 
part of the project updates, that are also seeking public financing and if they proceed, will 
have actions before the EDA. 

The links to the EDA work sessions and City Council meetings are as follows:
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6/28/2022 City Council Meeting:

https://faribaultmn.civicclerk.com/Web/Player.aspx?id=236&key=-1&mod=-1&mk=-
1&nov=0

5. Updates/Project Reports

Kuennen stated that there have not been a lot of new projects, and that many projects 
are still working through the due diligence process at this time.  Staff met with a new 
housing developer to discuss workforce housing. Meetings with employers have been 
organized and the developer is evaluating sites. Staff also mentioned the MicroSummit.  

6.  Adjourn

A motion was made by Voracek and seconded by Viscomi to adjourn at 8:35 a.m.

Motion carried on a 5/0 vote.

Respectfully Submitted,

By:_________________________
Kari Casper, Recording Secretary
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Agenda Item: 3.A 

 
Request for Action  

TO: Faribault Economic Development Authority 
FROM: Stephanie Aman, Economic Development 

Coordinator 
MEETING DATE: July 21, 2022  
SUBJECT: Monthly Loan Status Report  
 
BACKGROUND: 
The Economic Development Authority (EDA) has the authority to provide financial incentives to 
businesses growing and/or relocating to the City. The various different loan funds in the EDA’s 
portfolio are made up of local, state, and federal dollars – all with their own set of criteria 
associated with each type of funding source. 
  
Staff continually reviews loan files to ensure that loan obligations have been met and loans are 
closed out as appropriate. The historical loan information is valuable in understanding how the 
EDA has assisted projects in the past, and what kinds of loans have been beneficial/impactful. 
This information can inform various EDA decisions as it relates to developing new loan 
programs and retooling existing loan programs. Cataloguing which businesses have utilized the 
various different programs over time is also an important data set that can be used for other 
purposes, such as identifying tiers of businesses to visit as part of a business retention and 
expansion (BRE) program. 
 
The attached is a summary of the various City and EDA loan programs and their current 
available balances as of July 1, 2022.   
 
REQUESTED ACTION: 
No action required.   
 
ATTACHMENTS: 
1. 3A - Loan Status Reports - July 
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  Agenda Item: 3A 

Fund Program Name Available 
Balance

Notes

Fund 249 Minnesota Investment Fund 
(MIF)

$13,470.19 2018 MN Legislature authorized one-time 
exception to “cash out” MN MIF funds. The 
cashed out funds are now part of the EDA’s 
program budget. Available MIF balance must 
follow re-use guidelines.

EDA Revolving Loan
- Commercial 

Development Loan 
Program (and Grant)

- Façade 
Improvement Micro 
Loan

Fund 292

- EDIF - Economic 
Development 
Incentive Program

$436,197.26
($336,197.26)

New program in 2021 – dedicated $200,000 of 
loan balance.

One loan approved – $100,000 for Try Star (not 
reflected in available balance)

Fund 243 Industrial Development Loan $292,317.98 Last activity was loan for Cry Baby Craig’s

TOTAL EDA LOAN FUNDS AVAILABLE $741,985.43
($641,985.43)

EDA Operating Fund/Fund 
Balance

Includes one-time transfer of $249,175 from 2002 
land sale

12/20/2017 – Authorized $100,000 for the airport 
building demo/site prep (paid 12/2019) to support 
commercial development at airport

Authorized $150,000 forgivable loan for Daikin

Fund 290 $2,187,767.51

Does not include EDA Program Funds

Fund 245 Downtown Commercial 
Rehab & Exterior 
Improvement Program 

$0
These funds were 
transferred to fund 
290 via EDA 
Resolution 2020-
032.  

Allocated Funds
2016 - $300,000 from City Council
2018 - $200,000 from City Council
2019 - $200,000 from EDA
2020 - $100,000 from EDA (total of $200,000 
identified in budget, only $100,000 transferred)
2021 - $0 (total of $200,000 identified in budget, 
no funds transferred due to lack of program 
activity)
2022 – TBD (total of $200,000 identified in 
budget for “downtown”)

Fund 248 Federal MIF Loan $600,644.40 Funds are difficult to spend. Uses must meet a 
national (federal) objective, public benefit 
standard, environmental review, Davis-Bacon, 
and extra business reporting requirements.

The City Council may request that funds are 
transferred into the Small Cities Development 
Program (same federal objectives). This required 
spending plan and DEED/HUD approval 
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Agenda Item: 3.B 

 
Request for Action  

TO: Faribault Economic Development Authority 
FROM: Stephanie Aman, Economic Development 

Coordinator 
MEETING DATE: July 21, 2022  
SUBJECT: Permit Activity Update Report  
 
BACKGROUND: 
Permit activity (building permits, etc.) is a reflection on the status of the economy. Over 
the last few years, the City of Faribault has seen an increase in permit activity – which 
translates into investment in our community.  
  
To track and follow trends, monthly permit activity reports are prepared. This 
information is shared on a monthly basis with the Economic Development Authority 
(EDA) to ensure the EDA has a pulse on the development activity occurring in the 
community. Trend information will also be one resource that the EDA can utilize to 
develop annual work plans and develop/modify programs to respond to and address 
business needs.  
  
Like last month, we saw a significant increase in the number of permits, which is 
attributed to residential improvements including new roofs from storm damage, new 
decks, and some new home activity.  
 
REQUESTED ACTION: 
No action required.   
 
ATTACHMENTS: 
1. 3B - 1 - Memo Monthly Permit Activity Report - July 
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Agenda Item: 3B 

Request for Action
TO: Faribault EDA
FROM: Stephanie Aman, 

Economic Development Coordinator 
MEETING DATE: July 21, 2022
SUBJECT: Permit Activity Report

BACKGROUND:
Permit activity (building permits, etc.) is a reflection on the status of the economy. Over 
the last few years, the City of Faribault has seen an increase in permit activity – which 
translates into investment in our community. 

To track and follow trends, monthly permit activity reports are prepared. This information 
is shared on a monthly basis with the Economic Development Authority (EDA) to ensure 
the EDA has a pulse on the development activity occurring in the community. Trend 
information will also be one resource that the EDA can utilize to develop annual work 
plans and develop/modify programs to respond to and address business needs. 

Continuing from last month, we saw a significant increase in the number of permits, 
which is attributed to residential improvements including new roofs from storm damage, 
new decks, and some new home activity. 

The following summarizes building permit activity:
January February March April May June

Total Building Permits

Total Valuation

15

$1,411,787.89

19

$4,585,039.62

39

$6,180,438.37

69

$5,659,386.00

159

$6,941,889.02

162

$14,155,755.50

Total ALL Permits*

Total ALL Permits 
Valuation

52

$1,492,107.89

70

$6,021,764.62

91

$6,344,248.37

152

$6,951,136.00

231

$7,400,267.02

249

$14,538,296.50

July August September October November December
Total Building Permits

Total Valuation
Total ALL Permits*

Total ALL Permits 
Valuation
*Total ALL Permit activity includes plumbing, heating, signs, electrical, etc.  
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Agenda Item: 3.C 

 
Request for Action  

TO: Faribault Economic Development Authority 
FROM: Stephanie Aman, Economic Development 

Coordinator  
MEETING DATE: July 21, 2022  
SUBJECT: Budget Status Report  
 
BACKGROUND: 
The Economic Development Authority (EDA) approved a 2022 budget, levy request, and work 
plan. The budget is divided into “operating expenses” and “program funds.” The Program Funds 
budget is made up of fund balance and various different one-time lump funds. These funds are 
targeted for specific projects based on the approved Work Plan in the categories of: Available 
Land, Gateways, Regionalism, Workforce/Data Analysis, and Ongoing Operations. 
 
Attached is the Budget Status report for Fund 290 (Economic Development Authority). This 
information is being provided for informational purposes. No significant expenses to 
report.  
 
REQUESTED ACTION: 
No action required.   
 
ATTACHMENTS: 
1. 6,2022 Budget Status (5) 
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Agenda Item: 5.A 

 
Request for Action  

TO: Faribault Economic Development Authority 
FROM: Deanna Kuennen, Community & Economic 

Development Director 
MEETING DATE: July 21, 2022  
SUBJECT: Consider Modifications to the Development 

Program for Development District 1 and the 
Proposed  establishment of Tax Increment 
Financing District No. 17  

 
BACKGROUND: 
Tax Increment Financing (TIF) Background/Process: 
The process to approve and establish a tax increment financing district in 
the City of Faribault involves actions by both the EDA and the City 
Council. Section 3 of the EDA’s Enabling Resolution establishes that the 
EDA is responsible for the review and processing of tax increment finance 
districts (TIF), and is the party that enters into private development 
agreements associated with TIF. From a process standpoint, this means: 
 

1. The EDA must review the TIF plan to ensure that the plans follow 
the requirements of state statutes related to TIF laws, that the TIF 
plan (development activity) is consistent with the city's 
development plans, and that the public assistance being provided is 
only what is necessary to make the private development financially 
feasible.  

2. Based on this review - the EDA can then approve via resolution, 
the Tax Increment Finance Plan  associated with a project and 
make a recommendation to the City Council to establish the TIF 
District.  

3. Prior to a district being established, the City Council is required to 
hold a public hearing and at the conclusion of the public hearing 
takes action to approve the establishment of the district.  

4. After the district is established, the EDA enters into a contract for 
private development with the developer, outlining the requirements 
of the TIF, and then is responsible for ensuring that the 
development plans are implemented/built before the TIF Note is 
issued.  
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Per the Enabling Resolution: 
 

 
 
Generally, before the official actions associated with adopting the tax 
increment financing plan, and even before a TIF application is submitted 
- the development plan/concept has been discussed publically with the 
City Council to determine whether or not the Council supports the 
activity. The City Council is also asked to weigh in on their willingness to 
support the pursuit of tax increment financing (or tax abatement). This is 
done to provide a level of comfort to the developer (no official approvals 
- but an understanding that there is a level of support associated with 
the ask). This step has proven to be vital as it prevents a waste of time 
and money if there is no Council support for a proposed project, 
understanding that a lot of details are required prior to submitting a TIF 
application and prior to developing the Tax Increment Financing Plan. 
 
Riverchase Apartments - Project Information and Plan: 
Under the direction of the City Council, Staff has been working to 
implement that Downtown Master Plan, including the development of the 
city-owned land south of the viaduct. This area was identified in the plan 
as a mix of residential uses. The City acquired this strategically located 
property recognizing it as a valuable location that can serve as a catalyst 
site for additional investment in the downtown, and then actively sought 
out a development partner. 
 
In early 2022, the City Council discussed in a closed-session the sale of a 
portion of this city-owned land to Mac Hamilton and his development 
entity, for the construction of a market-rate apartment building. The City 
then entered into a Preliminary Development Agreement with Hamilton 
Development Entity (Developer) in March 2022. The Developer intends to 
construct a 77-unit market-rate apartment on a portion of the city-owned 
land sound of the viaduct, with associated parking and amenities. The 
City is currently replatting the land, and intends to sell Lot 1 Block 1 of 
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the Riverchase Addition to the Developer for this development. The 
proposed project details are as follows: 
 

 

 77-unit apartment building with 27 tuck-under garages, 102 
surface parking spaces, fitness center, community room, and office 
on site - constructed on Lot 1 Block 1 of the Riverchase Addition. 

 Estimated total project cost = $12.95m 
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TIF PLAN No. 17 - Riverchase Apartments: 
The project is seeking public assistance in the form of an Economic 
Development-Workforce Housing tax increment finance district. The state 
legislature updated TIF legislation to allow the construction of workforce 
housing as an eligible economic development district activity. A public 
hearing is scheduled for August 10, 2022 with the City Council, and prior 
to that public hearing the EDA is required to consider the modifications to 
Development District No. 1 and determine whether the TIF plan for TIF 
No. 17 conforms to the requirements of the TIF statutes for workforce 
housing and is consistent with the needs of the community. 
 
Ehlers has conducted a financial analysis, evaluating the project details 
and the Developer's TIF request. This analysis was based on 
representations made by the Developer, a review of the Developer's 
proforma, and City Staff awareness of the feasibility of the project within 
the District. Elhers also did a comparative analysis of the estimated 
market value both with and without the establishment of the District and 
the use of tax increments. The conclusions are: 

 The proposed project satisfies the requirements of a workforce 
housing project under the economic development district statutes.  

o The 2018 Vacancy Analysis determined vacancy rates to be 
less than 1-percent for the City of Faribault and only 1.3-
percent for the cities of Faribault, Owatonna, and Northfield 
combined. This information is currently being updated and 
2021/2022 vacancy information will be available before the 
scheduled public hearing. 

o Letters of support have been obtained from local businesses 
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for the creation of additional workforce housing in the 
community. 

o The School Board and the Rice County Commissioners are 
being asked to approve the TIF plan via resolution. The 
resolutions are on the July 25th School Board and July 26th 
County Board meeting agendas for consideration.    

 The economic development district is an 8-year district after the 
receipt of the first increment by the City. The first increment is 
expected in 2024 - and therefore, the TIF district would terminate 
in 2032.  

 It is estimated that the total amount of tax increment generated 
over the life of the District is $1,142,325. This does not represent 
the amount of TIF assistance for the project, but is the maximum 
amount of increment that will be generated. 

 The proposed development has qualifying costs that meet or 
exceed the increment projected in the district. However, the actual 
assistance to the developer is estimated to be around $700,000. 
(The TIF Plan represents the maximum budget to provide flexibility 
in administering the district.) 

 The development will not proceed "but-for" the use of public 
assistance. 

 
 
REQUESTED ACTION: 
Based on the information provided in the Modification to the 
Development Program & Tax Increment Financing (TIF) Plan for the 
Establishment of Tax Increment Financing District No. 17 - Riverchase 
Apartments (an economic development-workforce housing district) - the 
EDA is asked to consider Resolution 2022-06 Recommending the City 
Council Modify Development District No. 1 to Establish Tax Increment 
Fiancing District No. 17: Riverchase Apartments  Therein and Adopt a 
Modification to the Development Program and Adopt the Tax Increment 
Fiananing Plan Therefor.  
 
ATTACHMENTS: 
1. Res 2022-4 Establishing TIF District and recommending City Council 

modifiy same 
2. TIF Plan - TIF No. 17 - Riverchase Apartments 
3. Riverchase Plat - showing Lot 1 Block 1 
4. Riverchase Plat Graphic - showing proposed uses within platted area 
5. Map - Tax Increment District No17 
6. F72 BIRDSEYE 1 
7. F72 BACK RENDER 1 
8. F72 BACK RENDER 2 
9. F72 ENTRY RENDER 
10. F72 SOUTH RENDER 
11. F72 WEST RENDER 
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RESOLUTION NO. 2022-04

FARIBAULT ECONOMIC DEVELOPMENT AUTHORITY
CITY OF FARIBAULT

RICE COUNTY
STATE OF MINNESOTA

RESOLUTION RECOMMENDING THE CITY COUNCIL MODIFY 
DEVELOPMENT DISTRICT NO. 1, ESTABLISH TAX INCREMENT 
FINANCING DISTRICT NO. 17: RIVERCHASE APARTMENTS THEREIN 
AND ADOPT A MODIFICATION TO THE DEVELOPMENT PROGRAM 
AND ADOPT THE TAX INCREMENT FINANCING PLAN THEREFOR.

WHEREAS, There is a proposal to modify Development District No. 1, 
establish Tax Increment Financing District No. 17:  Riverchase Apartments (an economic 
development-workforce housing district), adopt a Modification to the Development Program 
(the "Development Program Modification"), and adopt the Tax Increment Financing 
Plan (the "TIF Plan") therefor (the Development Program Modification and the TIF Plan 
are referred to collectively herein as the "Program Modification and TIF Plan"), all 
pursuant to and in conformity with applicable law, including Minnesota Statutes, Sections 
469.124 to 469.134, and Sections 469.174 to 469.1799, inclusive, as amended (the 
"Act"); and

WHEREAS, the City of Faribault (the "City") has investigated the facts relating 
to the Program Modification and TIF Plan and has caused the Program Modification 
and TIF Plan to be prepared; and

WHEREAS, the City has performed all actions required by law to be performed 
prior to the adoption of the Program Modification and TIF Plan, and has scheduled a 
public hearing on the Program Modification and TIF Plan upon published notice as 
required by law.

NOW, THEREFORE, BE IT RESOLVED by the Faribault Economic Development 
Authority as follows:

1. The EDA hereby finds that the Program Modification and TIF Plan 
conform in all respects to the requirements of the Act; will provide an impetus for 
residential development and provide safe and decent life cycle housing in the City.

2. The EDA further finds that the Program Modification and TIF Plan will 
afford maximum opportunity, consistent with the sound needs of the City as a whole, 
for the development or redevelopment of Development District No. 1 by private 
enterprise in that the intent is to provide only that public assistance necessary to make 
the private developments financially feasible.
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3. The EDA hereby approves the Program Modification and TIF Plan, as 
presented to the EDA on this date, and recommends that they be established and 
adopted by the City Council.

4. The President, Secretary and Executive Director, staff and consultants 
are hereby authorized and directed to take any and all additional steps and actions 
necessary or convenient in order to accomplish the intent of this Resolution.

Approved by the Faribault Economic Development Authority this 21st day of July, 
2022. 

By: ____________________________
Rodney Gramse

Its: President

By: ____________________________
A.J. Smith

Its: Secretary
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 indicated on the District map

*The parcels are in the process of being re-platted and the District will only include a portion of these parcels as
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77,724,192 156,031 0.2007%

20,431,840 156,031 0.7637%

35,424,548 156,031 0.4405%

39.3350% 36.13%            156,031  $   61,375 

54.6820% 50.23%            156,031       85,321 

14.5910% 13.40%            156,031       22,766 

0.2560% 0.24%            156,031            399 

108.8640% 100.00%  $ 169,862 
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7/13/2022

Riverchase Apartments - No Inflation
City of Faribault, MN 

77 Workforce Rental Units

ASSUMPTIONS AND RATES

DistrictType: Economic Development
District Name/Number: TIF District No. 17-Riverchase Apartments
County District #: Exempt Class Rate (Exempt) 0.00%
First Year Construction or Inflation on Value 2022 Commercial Industrial Preferred Class Rate (C/I Pref.)
Existing District  -  Specify No. Years Remaining First $150,000 1.50%
Inflation Rate - Every Year: 5.00% Over $150,000 2.00%
Interest Rate: 4.00% Commercial  Industrial Class Rate (C/I) 2.00%
Present Value Date: 1-Aug-23 Rental Housing Class Rate (Rental) 1.25%
First Period Ending 1-Feb-24 Affordable Rental Housing Class Rate (Aff. Rental)
Tax Year District was Certified: Pay 2022 First $100,000 0.75%
Cashflow Assumes First Tax Increment For Development: 2024 Over $100,000 0.25%
Years of Tax Increment 9 Non-Homestead Residential (Non-H Res. 1 Unit)
Assumes Last Year of Tax Increment 2032 First $500,000 1.00%
Fiscal Disparities Election [Outside (A),  Inside (B), or NA] NA Over $500,000 1.25%
Incremental or Total Fiscal Disparities NA Homestead Residential Class Rate (Hmstd. Res.)
Fiscal Disparities Contribution Ratio NA Pay 2022 First $500,000 1.00%
Fiscal Disparities Metro-Wide Tax Rate NA Pay 2022 Over $500,000 1.25%
Maximum/Frozen Local Tax Rate: 108.864% Pay 2022 Agricultural Non-Homestead 1.00%
Current Local Tax Rate: (Use lesser of Current or Max.) 108.864% Pay 2022 
State-wide Tax Rate (Comm./Ind. only used for total taxes) 36.2890% Pay 2022 
Market Value Tax Rate (Used for total taxes) 0.20456% Pay 2022 

Building Total Percentage Tax Year Property Current Class After
Land Market Market Of Value Used Original Original Tax Original After Conversion

Map ID PID Owner Address Market Value Value Value for District Market Value Market Value Class Tax Capacity Conversion Orig. Tax Cap.
1 18.31.4.26.001 City of Faribault 55 Willow St. 163,700 85,500 249,200 100% 249,200 Pay 2022 Exempt -                     Rental 3,115                      1
2 18.31.4.00.005 City of Faribault Unassigned 30,600 0 30,600 80% 24,480 Pay 2022 Exempt -                     Rental 306                         
3 18.31.4.00.004 City of Faribault Unassigned 46,300 0 46,300 100% 46,300 Pay 2022 Exempt -                     Rental 579                         
4 18.31.4.00.003 City of Faribault 217 Mill St. 450,000 509,600 959,600 10% 95,960 Pay 2022 Exempt -                     Rental 1,200                      

690,600 595,100 1,285,700 415,940  0 5,199

Note:
1.  Base values are for pay 2023 based upon review of County website on 7-8-2022.
2.  Located in SD # 656 and TAG: FARIBO-SD656-HSP-HRA-EDA

Area/ 
Phase

Tax Rates

 BASE VALUE INFORMATION  (Original Tax Capacity)
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7/13/2022

Riverchase Apartments - No Inflation
City of Faribault, MN 
77 Workforce Rental Units

Estimated Taxable Total Taxable Property Percentage Percentage Percentage Percentage First Year
Market Value Market Value Total Market Tax Project Project Tax Completed Completed Completed Completed Full Taxes

Area/Phase New Use Per Sq. Ft./Unit  Per Sq. Ft./Unit Sq. Ft./Units Value Class Tax Capacity Capacity/Unit 2022 2023 2024 2025 Payable
1 Apartments 125,000 125,000              77 9,625,000 Rental 120,313 1,563              25% 75% 100% 100% 2026

TOTAL 9,625,000  120,313     
Subtotal Residential 77 9,625,000  120,313     
Subtotal Commercial/Ind. 0 0  0     

Note:
1. Market values are based upon estimates from the County Assessor.

Total Fiscal Local Local Fiscal State-wide Market
Tax Disparities Tax Property Disparities Property Value Total Taxes Per

New Use Capacity Tax Capacity Capacity Taxes Taxes Taxes Taxes Taxes Sq. Ft./Unit
Apartments 120,313 0 120,313 130,977 0 0 19,689 150,666 1,956.70

TOTAL 120,313 0 120,313 130,977 0 0 19,689 150,666
Note:  
1.  Taxes and tax increment will vary significantly from year to year depending upon values, rates, state law, fiscal disparities and other factors
         which cannot be predicted.
2.  If tax increment in received in 2023, then the district will be one year shorter.

Total Property Taxes 150,666 Current Market Value - Est. 415,940
less State-wide Taxes 0 New Market Value - Est. 9,625,000
less Fiscal Disp. Adj. 0     Difference 9,209,060
less Market Value Taxes (19,689) Present Value of Tax Increment 908,237
less Base Value Taxes (5,660)     Difference 8,300,823
Annual Gross TIF 125,317 Value likely to occur without Tax Increment is less than: 8,300,823

 WHAT IS EXCLUDED FROM TIF? MARKET VALUE BUT / FOR ANALYSIS

TAX CALCULATIONS

PROJECT INFORMATION (Project Tax Capacity)
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7/13/2022 Tax Increment Cashflow - Page 3

Riverchase Apartments - No Inflation
City of Faribault, MN 
77 Workforce Rental Units

TAX INCREMENT CASH FLOW
Project Original Fiscal Captured Local Annual Semi-Annual State Admin. Semi-Annual Semi-Annual PERIOD

% of Tax Tax Disparities Tax Tax Gross Tax Gross Tax Auditor at Net Tax Present  ENDING Tax  Payment
OTC Capacity Capacity NA Capacity Rate Increment Increment 0.36% 10% Increment Value Yrs. Year Date

-                    -                -                    -                    02/01/24
100% 30,078               (5,199)            -                  24,879              108.864% 27,084          13,542               (49)                (1,349)               12,144              11,672              0.5 2024 08/01/24
100% 30,078               (5,199)            -                  24,879              108.864% 27,084          13,542               (49)                (1,349)               12,144              23,116              1 2024 02/01/25
100% 90,234               (5,199)            -                  85,035              108.864% 92,573          46,286               (167)              (4,612)               41,508              61,463              1.5 2025 08/01/25
100% 90,234               (5,199)            -                  85,035              108.864% 92,573          46,286               (167)              (4,612)               41,508              99,058              2 2025 02/01/26
100% 120,313             (5,199)            -                  115,113            108.864% 125,317        62,658               (226)              (6,243)               56,190              148,952            2.5 2026 08/01/26
100% 120,313             (5,199)            -                  115,113            108.864% 125,317        62,658               (226)              (6,243)               56,190              197,869            3 2026 02/01/27
100% 126,328             (5,199)            -                  121,129            108.864% 131,866        65,933               (237)              (6,570)               59,126              248,332            3.5 2027 08/01/27
100% 126,328             (5,199)            -                  121,129            108.864% 131,866        65,933               (237)              (6,570)               59,126              297,806            4 2027 02/01/28
100% 132,645             (5,199)            -                  127,445            108.864% 138,742        69,371               (250)              (6,912)               62,209              348,839            4.5 2028 08/01/28
100% 132,645             (5,199)            -                  127,445            108.864% 138,742        69,371               (250)              (6,912)               62,209              398,872            5 2028 02/01/29
100% 139,277             (5,199)            -                  134,078            108.864% 145,962        72,981               (263)              (7,272)               65,447              450,476            5.5 2029 08/01/29
100% 139,277             (5,199)            -                  134,078            108.864% 145,962        72,981               (263)              (7,272)               65,447              501,068            6 2029 02/01/30
100% 146,241             (5,199)            -                  141,041            108.864% 153,543        76,772               (276)              (7,650)               68,846              553,245            6.5 2030 08/01/30
100% 146,241             (5,199)            -                  141,041            108.864% 153,543        76,772               (276)              (7,650)               68,846              604,398            7 2030 02/01/31
100% 153,553             (5,199)            -                  148,353            108.864% 161,503        80,752               (291)              (8,046)               72,415              657,148            7.5 2031 08/01/31
100% 153,553             (5,199)            -                  148,353            108.864% 161,503        80,752               (291)              (8,046)               72,415              708,864            8 2031 02/01/32
100% 161,230             (5,199)            -                  156,031            108.864% 169,862        84,931               (306)              (8,463)               76,163              762,190            8.5 2032 08/01/32
100% 161,230             (5,199)            -                  156,031            108.864% 169,862        84,931               (306)              (8,463)               76,163              814,471            9 2032 02/01/33

      Total 1,146,452          (4,127)            (114,232)            1,028,092          
Present Value From  08/01/2023 Present Value Rate 4.00% 908,237             (3,270)            (90,497)             814,471            

Prepared by Ehlers & Associates, Inc. - Estimates Only N:\Minnsota\Faribault\Housing - ED - Redevelopment\TIF\TIF Districts\TIF No. 17 - Riverchase Apartments\Cash flow\TIF Cash Flow 7-8-22Page 47 of 87
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15765 ACORN TRAIL 
FAIRIBAULT MN 55021 

5 0 7. 333.  3 9 90 
TRYSTAR.  COM 

July 7, 2022 

Dear Minnesota Housing: 

Trystar supports the housing developments that are being proposed at Willow and 17th Street and the 
Riverchase Apartment complex located at Willow and Division Street.  

Finding quality employees has been a very difficult task for some time now, made harder by the lack of 
available housing in Faribault. Trystar looked to creative solutions to the workforce/housing crisis in the 
past including opening an office 30 minutes north of Faribault and using a shuttle to take employees from 
this Burnsville office down to Faribault.  While this has helped us add some employees from further 
distances away that would normally not have been viable due to the drive, we haven’t been able to add 
nearly enough employees in this manner and need employees who can be local in order to be on-site at 
our production facility every day during normal working hours without having to drive extended distances. 
The lack of quality housing has also affected our ability to attract high skill talent.  Trystar employees 
would like the opportunity to be able to live in the town that they work in, but in the current state, our 
employees are unable to find quality and/or affordable housing in Faribault. 

Trystar is a vertically integrated manufacturer of electrical infrastructure solutions and an integral part of 
the nation’s overall electrical power capability. We continue to expand at rapid rates and with that need to 
add employees to our Faribault operations.  As we grow, quality affordable housing will be necessary to be 
successful doing this. Faribault is a great city and our staff want to live in their community and raise their 
families here.  

Trystar looks forward to seeing these proposed projects come to fruition, benefiting not only Trystar, but 
the many businesses that call Faribault home.  

Housing options are needed in Faribault, and Trystar writes in support of the developments that the City is 
considering.  

Sincerely, 

A.J. Smith, CEO 
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Faribault 
SINCE 1895 

July 7, 2022 

Dear Minnesota Housing: 

Faribault Foods supports the housing developments that are being proposed at Willow and 17th 
Street, and the Riverchase Apartment complex located at Willow and Division Street. 

Faribault Foods is a major employer in the City of Faribault, and we are struggling to find quality 
employees because of the housing shortage in Faribault. We have had to find creative solutions 
to the housing issues in Faribault, which currently include housing staff in regionally based hotels 
and offering transportation to the employees. This is not an ideal solution for many reasons! 

Our employees want to live in the community that they work in and new workforce and 
market rate housing is the only way that our recruited employees will have that opportunity. 
The vacancy rate in Faribault is very low, and an ability for a newcomer to secure an apartment 
in Faribault is also very low. More housing is necessary to ensure the success of established 
businesses as well as businesses that look to enter this market. A lack of housing will deter any 
future businesses from putting roots in Faribault. 

Faribault Foods looks forward to seeing these proposed projects come to fruition. These 
projects add quality housing to Faribault's landscape, and will benefit the businesses as we seek 
to recruit quality employees. 

Faribault Foods writes in support of the housing projects at Willow and 17th Street and Willow 
and Division. 

Sincerely, 

c
 

j) ��
David Tieman 
Faribault Foods 

FARIBAU T FAC J Y & CORPORA "E O CE 

3401 Park Avenue Northwest Faribault, MN 55021 I 507.331.1400 ·AX 507.334.0243 www.faribaultfoods.com 
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July 7, 2022 

Dear Minnesota Housing: 

Jennie-O Turkey supports the housing developments that are being proposed at Willow Street 

and 17th Street and the Riverchase Apartment complex located at Willow and Division Street. 

Jennie-O Turkey is a major employer in the City of Faribault, and we struggle to find quality 

employees because of the housing shortage in Faribault. We know that we are not unlike many 

other employers in the City, and we are all seeking very similarly skilled employees. Faribault 

has a unique employer base, with many skilled trades being represented in a small town. We 

take pride in that! 

Housing has become a major barrier and concern in recruiting and hiring staff. Jennie-O 

employees would like the opportunity to live in quality housing that is available and affordable 

and have the opportunity to be part of the community in which they work. It is extremely 

difficult to recruit employees when there is no housing available for them. 

Jennie-O Turkey looks forward to seeing these proposed projects come to fruition. These 

projects add quality housing to Faribault's landscape, and will benefit the businesses as we seek 

to recruit quality employees. 

Jennie-O Turkey writes in support of the housing projects at Willow and 17th Street and 

Willow and Division. 

Jody Long 

Plant Manager 
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Agenda Item: 5.B 

 
Request for Action  

TO: Faribault Economic Development Authority 
FROM: Stephanie Aman, Economic Development 

Coordinator  
MEETING DATE: July 21, 2022  
SUBJECT: Downtown Commercial Rehabilitation Loan - T. 

Nelson - 230 Central Ave  
 
BACKGROUND: 
Owner, Todd Nelson is requesting funding through the Downtown 
Commercial Rehabilitation Loan Program for his building, located at 230 
Central Ave. The building sustained damage when a car struck the front 
of the building. The owner is taking the opportunity to improve the entire 
facade; the driver of the vehicle was not insured but the owner has 
disclosed a cash amount that will be given to them towards the repair 
and staff has factored this into the request for funding. The owner plans 
to remove the awning on the building, and improve the total appearance 
of the store front to match the neighboring buildings. 
 
Of the two bids received, the lower bid is $27,715, and factoring in the 
amount received from the uninsured motorist, the requested Downtown 
Commercial Rehabilitation Loan is $13,507.50. The EDA has committed 
to improvements in the downtown, and has funds remaining in the 
Downtown Commercial Rehabilitation Loan Program.  
 
REQUESTED ACTION: 
Pending HPC approval, the EDA is asked to consider approval of 
resolution 2022-05.   
 
ATTACHMENTS: 
1. Res 2022-5 Downtown Ext Rehab - 230 Central Ave 
2. Commercial Rehab Loan - 230 Central - T.Nelson 
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ECONOMIC DEVELOPMENT AUTHORITY OF FARIBAULT 

 
Resolution 2022-05 

 
APPROVING DOWNTOWN COMMERCIAL REHABILITATION & EXTERIOR 

IMPROVEMENT PROGRAM AWARD FOR 405 Central Ave N 
PID 18.311.26.335 

 
 WHEREAS, the City of Faribault is proud of its historic downtown and the community 
as a whole identified downtown as a priority through the Vision 2040 efforts; and  
 
 WHEREAS, Community Vision 2040 provides a framework to help ensure success of 
the community; and 
 

WHEREAS, “a vibrant downtown” is one of the strategic priorities identified in the vision 
– with the specific goal of enhancing the appearance of downtown buildings and the 
streetscape; and 

 
WHEREAS, the Economic Development Authority of the City of Faribault, Minnesota 

(EDA), earmarked $200,000 from the 2020 Approved Program Budget, and there are funds 
remaining and available, to be dedicated to a program focused on downtown commercial 
building rehabilitation and exterior building improvements via Resolution 2020-08; and 

 
WHEREAS, the EDA has received a request from Todd Nelson for program funds to 

assist in eligible exterior improvements at 230 Central Ave, Unit 105; and 
 
WHEREAS, the EDA has reviewed said request and found it to be consistent with the 

goals and objectives of the Downtown Commercial Rehabilitation & Exterior Improvement 
Program and not subject to the Business Subsidy requirements set forth in state law. 

 
  
 NOW, THEREFORE, BE IT RESOLVED, by the Economic Development Authority for 
the City of Faribault, Minnesota: 
 
Section 1: That a $13,507.50 deferred loan is awarded to Todd Nelson for improvements 

at 230 Central Ave, Unit 105 in accordance with the terms and conditions set 
forth by the EDA for this program. 

 
Section 2: That said award is contingent upon review and approval of the project by the 

Heritage Preservation Commission, if applicable. 
 
Section 3: That the President and the Secretary are hereby authorized to execute on 

behalf of the EDA all required financial agreements in furtherance of the above 
approved project. 
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ADOPTED:  July 21, 2022 

ATTEST: 

_________________________________ 
Rodney Gramse, President 

_________________________________ 
AJ Smith, Secretary 
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Rice County, MN

Parcel ID 18.31.1.26.335
Property Address 230 CENTRAL AVE Unit 201 (Primary Address)


230 CENTRAL AVE Unit 101

230 CENTRAL AVE Unit 102

230 CENTRAL AVE Unit 103

230 CENTRAL AVE Unit 104

230 CENTRAL AVE Unit 105

FARIBAULT, MN 55021

Sec/Twp/Rng
Brief
Tax Description

Lot 5 Block 57 of ORIGINAL TOWN FARIBAULT

ORIG TOWN E127FT N2/3 L5 B57
(Note: Not to be used on legal documents)

Area N/A
Use Code 3A-Commercial/Industrial/Public Utility; 4A-Rental/Residential Non-Homestead 4

or More Unit
Tax Authority
Group

FARIBO-SD656-HSP-HRA-EDA

Lot Area 0.13
Acres
; 5,588
SF

Type Base Area Year Built

Store - Retail Small 4869 1900

Store - Retail Small 1089 1900

Date Seller Buyer Recording eCRV Sale Condition - NUTC Type
Multi 

Parcel Amount

10/1/2019 MASONIC HALL BUILDING
ASSOCIATION

T NELSON
PROPERTIES LLC

720110 1018573 NORMAL ARMS-LENGTH
TRANSACTION GOOD SALE

Deed   $175,000.00

Permit # Date Description Amount

21.0222 04/15/2021 Rehab 90,000

20.0750 07/29/2020 Rehab 500,000

14.0621 07/29/2014 Commercial Remo 2,000

  Payable 2023 Values Payable 2022 Values Payable 2021 Values Payable 2020 Values Payable 2019 Values

EMV Improvement $310,400 $312,200 $223,900 $219,200 $132,100

EMV Land $47,600 $33,500 $33,500 $33,500 $33,500

EMV Machine $0 $0 $0 $0 $0

EMV (Estimated Market Value) Total $358,000 $345,700 $257,400 $252,700 $165,600

Green Acres Value $0 $0 $0 $0 $0

Homestead Exclusion $0 $0 $0 $0 $0

Summary

Owners

Primary Owner
T Nelson Properties LLC

3940 Wells Lake Way

Faribault MN 55021

Alternate Taxpayer Fee Owner

Land

Commercial Buildings

Sales

Permits

Valuation
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    2022 Payable 2021 Payable 2020 Payable 2019 Payable

  Estimated Market Value $345,700 $257,400 $252,700 $165,600

  Taxable Market Value $345,700 $257,400 $252,700 $165,600

           

  Net Tax Amount $6,052.00 $6,420.00 $5,239.05 $3,174.00

+ Special Assessments $240.00 $240.00 $386.95 $160.00

= Total Taxes Due $6,292.00 $6,660.00 $5,626.00 $3,334.00

+ Penalty $0.00 $0.00 $0.00 $0.00

+ Interest $0.00 $0.00 $0.00 $0.00

+ Fees $0.00 $0.00 $0.00 $0.00

- Amount Paid $3,146.00 $6,660.00 $5,626.00 $3,334.00

= Outstanding Balance $3,146.00 $0.00 $0.00 $0.00

2022

Full Amount

3,146.00

Pay full amount by:

Credit Card E-Check

Partial Installment

(enter amount on next page)

Pay partial installment by:

Credit Card E-Check

Please note that it may take up to three days from the date of payment for tax payments to be posted.
Tax

Year Receipt

Payment

Date

Tax
Amount

Special
Assessment Penalty Interest Fees

Total 
Payment

2022 U22.9284 5/16/2022 ($3,026.00) ($120.00) $0.00 $0.00 $0.00 ($3,146.00)

2021 U21.17740 10/11/2021 ($3,210.00) ($120.00) $0.00 $0.00 $0.00 ($3,330.00)

2021 U21.8688 5/13/2021 ($3,210.00) ($120.00) $0.00 $0.00 $0.00 ($3,330.00)

2020 U20.18874 10/15/2020 ($2,619.52) ($193.48) $0.00 $0.00 $0.00 ($2,813.00)

2020 U20.8006 5/12/2020 ($2,619.53) ($193.47) $0.00 $0.00 $0.00 ($2,813.00)

2019 U19.15287 10/2/2019 ($1,587.00) ($80.00) $0.00 $0.00 $0.00 ($1,667.00)

2019 U19.10145 5/15/2019 ($1,587.00) ($80.00) $0.00 $0.00 $0.00 ($1,667.00)

2018 U18.22888 12/14/2018 ($1,483.74) ($462.26) ($175.14) $0.00 $0.00 ($2,121.14)

2018 U18.12613 6/8/2018 ($1,483.73) ($462.27) ($155.68) $0.00 $0.00 ($2,101.68)

2017 U17.22839 12/28/2017 ($3,922.20) ($967.80) ($586.80) $0.00 $0.00 ($5,476.80)

2016 U17.22839 12/28/2017 ($2,339.80) ($589.23) $0.00 ($268.50) $0.00 ($3,197.53)

2016 U17.43 1/5/2017 ($1,675.12) ($421.85) ($703.64) ($48.08) ($40.00) ($2,888.69)

    2022 Payable

+ Net Tax Amount $6,052.00

+ Special Assessments $240.00

= Total Taxes Due $6,292.00

+ Penalty $0.00

+ Interest $0.00

+ Fees $0.00

- Amount Paid $3,146.00

= Outstanding Balance $3,146.00

Taxation

Tax Payment

Taxes Paid

Unpaid Taxes

Photos
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Sketches
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Agenda Item: 5.C 

 
Request for Action  

TO: Faribault Economic Development Authority 
FROM: Deanna Kuennen, Community & Economic 

Development Director 
MEETING DATE: July 21, 2022  
SUBJECT: Initial 2023 EDA Budget Discussion  
 
BACKGROUND: 
Annually, the EDA adopts a Preliminary and Final Levy, budget, and 
accompanying work plan. Attached is the 2023 preliminary levy 
calculation for the EDA. Additional information will be provided at the 
meeting. The EDA will be asked to provide initial comments and 
economic development initiatives and budgetary items.   
 
REQUESTED ACTION: 
No action. Discussion only.  
 
ATTACHMENTS: 
1. Levy Calculations for EDA FY 2023 
2. Approved 2022 Operating and Program Budget 
3. FINAL 2022 EDA WORK 
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FARIBAULT ECONOMIC DEVELOPMENT AUTHORITY
GENERAL FUND

PRELIMINARY 2023 EDA LEVY CALCULATIONS

Authority

Minnesota Statutes 469.107, Subdivision 1
"A city may, at the request of the authority, levy a tax in any year for the benefit of the authority. 
The tax must be not more than 0.01813 percent of the taxable market value."

Maximum Levy Calculation

PY Estimated Market Value $ 1,777,564,900

Percentage Allowed   0.01813

Maximum Levy $322,273

EDA Levy History

Year  Net Levy % of Max Levy
1998 $  - - -
1999   50,000
2000   60,000
2001   70,000
2002 126,239
2003 132,551
2004 156,536 100%
2005 175,700 100%
2006 196,858 100%
2007 223,211 100%
2008 236,832 100%
2009 265,276 100%
2010 265,276   99%
2011 261,155 100%
2012 246,047 100%
2013 215,331                      100%

            2014 193,354 100%
2015 193,354 100%
2016 197,649 100%
2017 202,798 100%
2018 213,018 100%
2019 225,119 100%
2020 246,869 100%
2021 289,982 100%
2022 303,623 100%
2023 322,273 100%
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2022 APPROVED OPERATING BUDGET
Revenue Current Ad Valorem Taxes 303,623.00            

Delinquent Ad Valorem Taxes 1,500.00                 
Misc Taxes 700.00                    
Interest & Misc Revenue 2,500.00                 

Total Revenue 308,323.00            

Legal (25,000.00)             
legal review - policies, programs, 
satisfactions, loan docs, packets, etc.

Insurance & Bonds (1,889.00)                
Taxes & Licenses (500.00)                   
Legal Notices Publishing (500.00)                   
Meeting Expenses (250.00)                   reduced, but keep for special meetings

(28,139.00)          

Expert & Professional Services (50,000.00)             (50,000.00)          

$10,000 Financial Consultant, $25,000 
eng./consultant for land initiatives, $5,000 
Main Street for Micro Grant admin, $10,000 
"other" program admin

Loans & Grants (75,000.00)             (75,000.00)          
$25,000 Micro Grant, $20,000 Placemaking, 
$30,000 city-wide program (new)

Advertising (ED Marketing Budget (50,000.00)             (50,000.00)          

$25,000 FAM, Site Selector, MMP, 
SelectUSA events, $12,000 marketing 
ads/materials, $10,000 MREJ, misc.

Dues & Subscriptions (24,000.00)             (24,000.00)          

$1,000 EDAM, $100 Daily News, $1,000 
MMP, $4,000 SMIF contrib., $17,000 
Chamber/Main Street/SCDC contrib., Misc 
subscript. 

Total Operating Expenses (227,139.00)       

2022 APPROVED PROGRAM BUDGET

Estimated Fund 
Balance end of 2021 938,750.19 (plus unspent 2021 Operating Funds)
Excess Levy 81,184.00

1,019,934.19

Available Land (400,000.00)$                                   

$250,000 land assembly, $50,000 
infrastructure enhancement/airport, 
$100,000 shovel-ready, clear hurdles

Gateways (400,000.00)$                                   
$200,000 downtown, $100,000 Hwy 60 W, 
$100,000 other corridors/programs

Work Force (100,000.00)$                                   TBD

Small Business Asssistan (100,000.00)$                                   TBD
19,934.19$                                      
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2022 EDA WORK / ACTION PLAN

AVAILABLE LAND  Identify underutilized parcels throughout and adjacent to city limits
 Identify infill development opportunities

o Be prepared to assembly and acquire land if/when appropriate
 Proactively identify “highly-visible/catalyst” sites for development/redevelopment

o Fund studies/projects that will help market catalyst sites (Farmer Seed example)
 Start discussions with business owners about expansion/land needs

o Build an “inventory needs” assessment based on business input
 Identify additional development land
 Support/encourage annexation
 Position Faribault Municipal Airport to be an economic development engine

o Infrastructure investments
o Participate in Runway Expansion Analysis
o Marketing – existing and future airport opportunities

GATEWAYS

(Formerly I-35 
Transportation Corridor)

 Identify (and map) opportunities and threats along major gateways (SWOT)
 Encourage investment / redevelopment along major gateways 

o Provide funding (loans/grants) to clear hurdles to kick-start investment
o Develop programs to infuse funds/leverage private resources
o Replicate success on north side of Faribault in other areas of the city – investment 

in infrastructure, etc.
 Develop programs to encourage visual enhancements

o Develop programs that will make a visual impact on the community
 Support/actively participate in I-35 interchange and frontage road initiatives
 Develop initiatives to enhance Hwy 60 reconstruction project

o Develop infrastructure plan
o Develop master plan/concept plan/engineering plans to show the potential for 

development and to use to market the area
 Continue investments into the downtown

o Map areas with highest traffic patterns (foot/bike/vehicle) – provide investments
o Focus on back sides of buildings, ROW, etc.
o Develop priority scoring and funding system to deploy funds to have biggest impact
o Partner with City/HRA/HPC/Others on downtown initiatives (example: mural)
o Partner with PCA on placemaking initiatives that bring people downtown

REGIONALISM  Understand regional issues impacting economic development
o Continue to partner with Owatonna on regional marketing
o Work with HRA and employers to address workforce housing needs and initiatives

 Define, understand, and market Faribault’s place in the region
o I-35 Corridor / Corridors of Commerce
o Greater MSP
o SE MN
o Minnesota Marketing Partnership
o State of MN Trade Office / Foreign Direct Investment 
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WORKFORCE & 
DATA ANALYSIS

 Actively engage with SCC on workforce training programs- including H2C
 Partner with the Faribault Area Chamber of Commerce and other partners on their “Career 

and Workforce Development” initiative
 Work with employers to understand workforce needs

o Develop specific workforce strategies for local employers
o Develop “creative” talent attraction initiatives

 Participate with DEED on talent-attraction efforts/events/initiatives
 Tell Faribault’s story

o Growing workforce population
o Positive impact of proximity to south metro 
o Training opportunities

SMALL BUSINESS 
ASSISTANCE

 Identify ways to support small business growth
 Create synergy in the downtown
 Provide programs to encourage investments in small business

ONGOING 
OPERATIONS

 Redirect/review/reduce funding support to other organization – focusing on those that align 
with the EDA’s core economic development focus and mission (Maintain 2019 funding levels)

 Continue enhanced marketing and networking initiatives
o Leverage marketing funds by pursuing joint marketing efforts
o Pursue targeted marketing campaign – to include site selection 

partnership/consultant services
o Actively participate in MMP, targeted industry visits, FAM Tour, FDI opportunities, 

talent attraction events 
o Conduct second Micro Summit (postponed due to COVID-19)

 Determine COVID-19 Response to support Faribault’s economy. Look for opportunities to 
help Faribault businesses sustain operations, re-establish operations, or re-envision 
operations.

Page 82 of 87



Agenda Item: 6 

 
Request for Action  

TO: Faribault Economic Development Authority 
FROM: Stephanie Aman, Economic Development 

Coordinator 
MEETING DATE: July 21, 2022  
SUBJECT: Project Updates  
 
BACKGROUND: 
Project updates are attached.   
 
REQUESTED ACTION: 
No action required.   
 
ATTACHMENTS: 
1. 6 - Project Updates - July 
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Discussion Items

TO: Faribault EDA
FROM: Stephanie Aman, Economic Development Coordinator
THROUGH: Deanna Kuennen, Community & Econ Dev Director
MEETING DATE: July 21, 2022
SUBJECT: Updates/Project Reports

UPDATES
Active Prospects/Business Updates:

Potential Food 
Production/Restaurant 
Business

Staff was provided a lead last summer for a local food production/restaurant 
that may be interested in opening a brick and mortar facility to Faribault

Business owners are working through financing; the original site that was 
desired has gone under contract to another business; staff are working with 
the owners and realtors to identify a new property. 

Truck Driving 
School/Training

Staff were asked to help identify possible property/location for a truck driving 
school. Staff met with the owners and connected them with the owners of 
possible properties to explore. Staff continue to follow up to ensure the 
business owners have the information they need to make a decision.

Staff have followed up and the owners continue to look for the right property 
and fit. Staff will continue to help with that process.   

HWY 60 Project(s) Staff has participated in a number of different meetings regarding potential 
development/redevelopment along the Hwy 60 W corridor. Staff will continue 
to be an active participant in development/redevelopment opportunities, and 
will bring potential projects/requests to the EDA as appropriate. 

Conversations are ongoing. 

Warm Prospects/Business Updates:

Potential Food 
Manufacturer

Staff is working with an existing Minnesota food manufacturing company that 
is looking to expand their product line, and have identified a possible site for 
this part of their business to expand into. Staff participated in a virtual meeting 
with the company and partners to explore funding and incentives for the 
expansion. Staff continues to follow up with the company while they make a 
decision on the location for their project.
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Staff have followed up with this business to determine if their expansion plans 
have been determined, as space is available that would meet their needs. 

Food Manufacturing 
Expansion

A local business contacted staff seeking help in finding property to expand and 
already successful food business. They seek space for automating their 
manufacturing process and staff prepared several sites that would meet their 
current needs and criteria. Business was happy with the sites presented and 
they are good options. They may have found a commercial kitchen that meets 
their needs. 

Staff had a conversation with them and they are now in a busy season, and 
will be pausing this search and will evaluate sites again soon They are still 
interested in the sites that were proposed.  

Automotive Business Staff were contacted about a possible business venture in the automotive field. 
Staff connected the owner with a possible site and toured the site with them. 
They are in contact with City Staff to ensure zoning, permitting, and timelines 
all work correctly. Staff will remain in contact with the owners through the 
process of site selection. 

Staff were recently informed that this project is on hold due to the economy. 
The business is still interested in the site, but are looking more toward fall. 

Family Restaurant A broker has contacted staff seeking potential sites in Faribault for a family 
restaurant. Staff has provided contact information for sites that match their 
criteria. Staff will work with the broker to ensure that their client has the 
information that is needed. 

Staff learned of another available property and has connected the property 
owner with the broker. 

Potential Light 
Manufacturing 
Business

Staff attended the December CVN meeting and met with the Business 
Development Manager of a Minnesota based light manufacturing company 
that is looking to relocate their operations. A response was prepared with 
possible sites for this company. Staff will continue to follow up with them as 
they make decisions on their new location. 

The business is completing a campaign to raise funds, and will be making 
decisions on site tours in the next couple of months. Staff continue to follow up 
to ensure they have the information they need when they are ready for site 
selection. 

Staff have reached back out to get an update on this project, noting that there 
is an available facility that would meet their needs. 
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Inactive Prospects/Business Updates: 

Food Producer/CVN 
Prospect

September: Staff connected with a food producer prospect at CVN and 
prepared a very high-level informational response; including two different sites 
that fit their criteria. 

Faribault originally made the short list of places to be considered, but other 
areas (states) were able to offer lower taxes and more incentives. Staff 
recently learned that there has been some reconsideration for Faribault and is 
in touch with this company. 

There has been no movement or response from this company recently, so 
moving them to inactive. 

Adult Day Care 
Services

Staff have met with an individual that is seeking space to open an adult day 
care service. Several sites have been identified and staff continue to work with 
the potential owner to ensure that they have what they need to find a good fit 
for the service. 

The site this business was considering recently went under contract to another 
business. Staff continue to work with them to find a good fit.

Food Producer Last spring, staff had been in contact with a food producer regarding possible 
expansion in Faribault. Staff prepared a proposal of possible land and 
financing options. By fall of 2021, they had identified a property and have 
proceeded forward with fundraising and meetings with City Staff to understand 
what needs to be done and the timeline. 

Staff and our Economic Development partners are actively working with the 
business to ensure that they understand timelines and possible funding 
opportunities. Staff have recently connected with them and they are hoping to 
finish evaluation and due diligence very soon. 

Final Update: This project was unable to secure the proper raw materials in 
this area, and chose a new location in Minnesota for their business. 

Other:
 
 Staff participated in several Business Retention and Expansion visits in June, and were pleased to 

hear about potential expansion efforts as well as successful expansion. Staff will continue follow up 
on those expansion efforts, as well as visit other businesses in the coming months. 

 Staff continue to participate in discussions around state and federal funding that is being made 
available to businesses and communities including for downtowns and small businesses. 

 Staff worked with Daikin to close out their MIF – all paperwork was submitted and approved and the 
city is awaiting the fund disbursement from the state. 

 Staff are working with the Paradise on placemaking proposals for the downtown.  
 Staff met with a developer that has interest in working with rural areas to construct all levels of 

housing from workforce to market rate rentals. Businesses came to City Hall to meet with the 
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developer, heard the needs of businesses. Staff followed up with land information to the developer 
that met the needs for housing as well as the business needs. Conversations continue. 

 Staff met virtually with South Central College to hold an ‘information sharing’ session. These 
sessions are designed to keep City Staff up-to-date on programming at SCC and vice versa. 

 JETRO (Japanese External Trade Organization) will be in Faribault visiting the Daikin plant in 
August. There is a meeting planned, with staff, at City Hall.  

Marketing:
Minnesota Real Estate Journal 

o Historic to High-Tech MicroSummit 2.0: The date has been rescheduled for Friday, June 
17. The location is now at Corks and Pints and will be a morning session with a reception at 
Cry Baby Craig’s at noon. We will keep the agenda the same to include 3 panels of local 
businesses and partners that highlight some unique attributes to Faribault that others may 
not know and would be interesting to businesses looking to expand or move here. 

 Minnesota Marketing Partnership 
o        Faribault continues to be active participants in the Minnesota Marketing Partnership (MMP). 

Last year Faribault elected to participate in the MMP digital marketing campaign, and now 
has access to all of the video and social medial materials. In addition – Staff was selected 
to help represent the State of MN – specifically Faribault/SE MN, with DEED and others, at 
the Site Selector Guild table talks.  This has generated additional connections with the site 
selector community. 

 Select USA
 Staff represented the state of Minnesota and Faribault at Select USA in Washington DC. 

Visits with many companies, along with meeting with the delegation from Japan took place. 
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