
 
 
        

ECONOMIC DEVELOPMENT AUTHORITY AGENDA   
PUBLIC MEETING ROOM  THURSDAY, NOVEMBER 17, 

2022 
7:00 AM 

 
   
 1. Call to Order 

 2. Approval of the Minutes 

 3. Routine Business: Agenda items below are approved by one motion unless an EDA member 
requests separate action. 

 A. Monthly Loan Status Report 

 B. Permit Activity Update Report 

 C. Budget Status Report 

 4. Public Hearings 

 5. Items for Discussion 

 A. Amendment to Riverchase Apartments: TIF #17 Contract for Private Development 

 B. Statutory Tort Liability Limits 

 C. Approval and Adoption of FY2023 EDA Budget and Work Plan  

 D. Boards and Commissions Open House and Appreciation Dinner 

 6. Project Updates 

 7. Adjournment 
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2A

Faribault Economic Development Authority
 MEETING MINUTES

Thursday | October 20, 2022

1. Call to Order / Roll Call / Agenda Approval

Action:  Chair Gramse called the meeting to order at 7:05 a.m.  

Present:  Campbell, Drevlow, Smith, Voracek and Chair Gramse.

Absent: Fort and Viscomi

Staff Present:  Community & Economic Development Director Deanna Kuennen, 
Economic Development Coordinator, Stephanie Aman and Recording Secretary, Kari 
Casper

2.  Approval Minutes of August 18, 2022

A motion was made by Smith and seconded by Drevlow to approve the Minutes of 
September 15, September 28 and October 12, 2022  presented.  Motion carried on a 4/0 
vote.

3. Routine Business:  Agenda items below are approved by one motion unless an 
EDA member requests separate action.  

A. Monthly Loan Status Report
B. Permit Activity Update Report
C. Budget Status Report

Motion was made by Drevlow and seconded by Smith to receive and file the monthly 
status reports as presented.  Motion carried on a 4/0 vote.

3. Public Hearings 
 A.  None.

4. Items for Discussion

A. 2021 Micro-Grants Award Updates

In February, 2019, the EDA passed Resolution 2019-02, establishing the Downtown 
MicroGrant Program, dedicating $25,000 for the program and authorizing Faribault Main 
Street to administer the program on behalf of the EDA. The Downtown MicroGrant 
program guidelines outlines the review, evaluation, and recommendation procedures. 
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The Faribault Main Street is responsible for all aspects of the program, in cooperation 
with a staff liaison, including making recommendations to the EDA for funding with each 
grant cycle.

Kelly Nygaard was present and stated that one of the businesses has closed which 
appears permanently. Cry Baby Craig’s did not pick theirs up and may be going in a new 
direction.  All the others were completed.  

4B. was initially tabled until the arrival of Campbell.

C. 2023 Draft Work Plan and EDA Budget

Kuennen turned that presentation over to Aman.  Aman stated that the buckets stayed 
the same at 2022 but tried to wrap in housing as an economic tool/driver in talking with 
companies.  We are actively worked on those things.  

Working on building and interactive display on our website with the available lands.  
Deanna talked about “storyboard” to utilize GIS for available land.  There are more ways 
we can share/communicate what is available in an interactive way.  We still want the 
communications coming through the coordinator but we still want to utilize the 
technology.  We are continuing to work on the available land component.

Moving on to the gateways, we’ve been working with the landowners on the north side 
and south side of 60 and finding what the right uses of the land.  Working with the 
Chamber on the gateways as well.  Kuennen stated that there is a massive investment 
into the downtown.  At what point are we going to be ready to take the resources of the 
EDA to support all of our businesses.  

Kuennen noted that the board had commented in the past that with the larger investment 
into the downtown, they would also like to see this expand out. We will be working on 
some grant money through Xcel on the southside of Hwy 60 to actively market this.  

Workforce and data analysis – we need people.  We are working with South Central 
College and sharing data with our industry partners. We have to be a facilitator and be 
knowledgeable with the data.  The EDA is being creative at the workforce table and 
housing is where we can help.  Without the housing we are not able to attract the 
industry.  There are over 600+ jobs open in our industries.

Small Business is the core or a lot of what Aman has done.  There is an infusion of cash 
into downtown – what can we do for the other small businesses.  Maybe we can look at 
how we can utilize other grant funding.  Kuennen reminded that we did have a project 
that took advantage of a Highway 60 project to spruce up while construction was going 
on.  What can we do to encourage other businesses to do the same with maybe other 
programs?
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The EDA has learned to separate out the fund balance from the program balance.  The 
operating expenses are what we pay for coming out of that levy.  For example:  Ehlers,  
if we have an escrow for a specific TIF, those fees are paid out of that.  If there is nothing 
specific it comes out of the levy dollars in the fund balance.  

Kuennen then went on to discuss the budget and the different “buckets” identified.  There 
may be some other small business programs that we want to look at.  Placemaking was 
done last year and Aman will be updating the EDA on that but there are other things like 
this that we can do.  

When opportunities come forward, there can be dedicated funding through the program 
budget and tie it back to the work plan.  

A motion was brought by Smith, seconded by Drevlow to approve the budget as 
presented.  

Drevlow asked about the shovel-ready and Kuennen will move that up to the other line 
item.  

Motion carried on a 5/0.

D. Resolution 2022-17 Approval of 2023 EDA Tax Levy

The EDA is asked to submit its final levy request for City Council consideration and 
approval, which will take place in December.  The EDA is asking for 100%.  
 
A motion was made by Voracek, seconded by Smith to Adopt Resolution 2022-17 
approving the final property tax levy request for FY 2023 as presented.  Motion carried 
on a 5/0 vote.

Campbell had arrived at approximately 7:20 a.m.

Kuennen announced that she will be leaving the City and moving to Farmington as the 
Economic Development Director there.  Aman will take over the handling of these 
meetings into the future.

Drevlow would need to recuse himself from this discussion and left at 7:36 a.m.

Kuennen reiterated the conflict of interest issues and Chair Gramse has to recuse 
himself and had left the meeting at 7:37 a.m.  Vice Chair Voracek then took over the 
meeting.  

B. Resolution 2022-16 Approving the Downtown Revitalization Program Policy

Based on the in-depth discussion held at the Special EDA Meeting on October 12, 2022 
- Staff worked with the City Attorney to draft a Downtown Revitalization Program Policy 
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and an accompanying application in order to allow the EDA to provide funding to Faribo 
Downtown Central LLC. (Please see attached October 12, 2022 EDA packet for 
additional details).  The attached program policy adheres to the state's business subsidy 
laws, and formalize the EDA's conditions associated with the $500,000 funding 
commitment.

Phase 1 funding will be available for the identified addresses what will be ineligible for 
future EDA program assistance for a period of five (5) years from the date of the 
execution of the individual loan agreements. Phase II will have to come back.

A loan agreement, a promissory note, and a personal guarantee will be required for each 
loan, and funding will be dispersed upon receipt of fully executed loan documents. Faribo 
Downtown Central LLC will also be required to provide contractor quotes and upon 
receipt of proof of inspection, closed building permit, and signed affidavit confirming that 
the funds provided by the EDA were used in the manner that was presented and 
included in the policy - the loan on the corresponding property will be forgiven.

The accompanying application is currently being reviewed by the City Attorney.

The EDA is asked to approve Resolution 2022-16 Establish Downtown Revitalization 
Program Policy. The policy formalizes the EDA's direction pertaining to providing the 
funding, and ensures that business subsidy laws are followed.

A motion was made by Smith, seconded by Campbell to approve Resolution 2022-16 
Establish Downtown Revitalization Program Policy as written.  Motion carried on a 4/0 
vote.

5. Updates/Project Reports

Not discussed.
       
6.  Adjourn

A motion was made by Campbell and seconded by  Smith to adjourn at 7:42 a.m. Motion 
carried on a 4/0 vote.

Respectfully Submitted,

By:_________________________
Kari Casper, Recording Secretary
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Agenda Item: 3.A 

 
Request for Action  

TO: Faribault Economic Development Authority 
FROM: Stephanie Aman, Economic Development 

Coordinator 
MEETING DATE: November 17, 2022  
SUBJECT: Monthly Loan Status Report  
 
BACKGROUND: 
The Economic Development Authority (EDA) has the authority to provide 
financial incentives to businesses growing and/or relocating to the City. 
The various different loan funds in the EDA’s portfolio are made up of 
local, state, and federal dollars – all with their own set of criteria 
associated with each type of funding source. Staff continually reviews 
loan files to ensure that loan obligations have been met and loans are 
closed out as appropriate. 
 
The historical loan information is valuable in understanding how the EDA 
has assisted projects in the past, and what kinds of loans have been 
beneficial/impactful. This information can inform various EDA decisions 
as it relates to developing new loan programs and retooling existing loan 
programs. Cataloguing which businesses have utilized the various 
different programs over time is also an important data set that can be 
used for other purposes, such as identifying tiers of businesses to visit as 
part of a business retention and expansion (BRE) program. 
 
The attached is a summary of the various City and EDA loan programs 
and their current available balances as of November 1, 2022.  
 
REQUESTED ACTION: 
No action required.   
 
ATTACHMENTS: 
1. 3A - Loan Status Reports - November22 
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  Agenda Item: 3A 

Fund Program Name Available 
Balance

Notes

Fund 249 Minnesota Investment Fund 
(MIF)

$13,214.33 2018 MN Legislature authorized one-time 
exception to “cash out” MN MIF funds. The 
cashed out funds are now part of the EDA’s 
program budget. Available MIF balance must 
follow re-use guidelines.

EDA Revolving Loan
- Commercial 

Development Loan 
Program (and Grant)

- Façade 
Improvement Micro 
Loan

Fund 292

- EDIF - Economic 
Development 
Incentive Program

$429,165.63
($229,165.63)

New program in 2021 – dedicated $200,000 of 
loan balance. Two loans approved:
$100,000 for Trystar; 
$100,000 for Tru Vue 
(not reflected in available balance; is reflected in 
in yellow) 

Fund 243 Industrial Development Loan $288,347.15 Last activity was loan for Cry Baby Craig’s
TOTAL EDA LOAN FUNDS AVAILABLE $730,727.11

($530,727.11)

EDA Operating Fund/Fund 
Balance

Includes one-time transfer of $249,175 from 2002 
land sale

12/20/2017 – Authorized $100,000 for the airport 
building demo/site prep (paid 12/2019) to support 
commercial development at airport

Authorized $150,000 forgivable loan for Daikin

Fund 290 $2,116,732.74

Includes EDA Program Funds
Includes Fund 245
(See below for fund 245)

Fund 245

This fund has 
been moved 
into Fund 290, 
but tracked 
separately 
here. 

Downtown Commercial 
Rehab & Exterior 
Improvement Program 

$61,068.84 Allocated Funds
2016 - $300,000 from City Council
2018 - $200,000 from City Council
2019 - $200,000 from EDA
2020 - $100,000 from EDA (total of $200,000 
identified in budget, only $100,000 transferred)
2021 - $0 (total of $200,000 identified in budget, 
no funds transferred due to lack of program 
activity)
2022 – TBD (total of $200,000 identified in 
budget for “downtown”)
2022 – July: Repayment of $60,000 loan 

Fund 248 Federal MIF Loan $589,258.36 Funds are difficult to spend. Uses must meet a 
national (federal) objective, public benefit 
standard, environmental review, Davis-Bacon, 
and extra business reporting requirements.

The City Council may request that funds are 
transferred into the Small Cities Development 
Program (same federal objectives). This required 
spending plan and DEED/HUD approval
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  Agenda Item: 3A 
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Agenda Item: 3.B 

 
Request for Action  

TO: Faribault Economic Development Authority 
FROM: Stephanie Aman, Economic Development 

Coordinator 
MEETING DATE: November 17, 2022  
SUBJECT: Permit Activity Update Report  
 
BACKGROUND: 
Permit activity (building permits, etc.) is a reflection on the status of the 
economy. Over the last few years, the City of Faribault has seen an 
increase in permit activity – which translates into investment in our 
community.  
  
To track and follow trends, monthly permit activity reports are prepared. 
This information is shared on a monthly basis with the Economic 
Development Authority (EDA) to ensure the EDA has a pulse on the 
development activity occurring in the community. Trend information will 
also be one resource that the EDA can utilize to develop annual work 
plans and develop/modify programs to respond to and address business 
needs.  
  
Several large commercial projects pulled permits this month, accounting 
for the higher dollar figure. Commercial and residential roofing were also 
strong in October. 
  
 
 
 
REQUESTED ACTION: 
No action required.   
 
ATTACHMENTS: 
1. Memo Monthly Permit Activity Report - November 22 
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Agenda Item: 3B 

The following summarizes building permit activity: 
January February March April May June 

Total Building Permits 

Total Valuation 

15 

$1,411,787.89 

19 

$4,585,039.62 

39 

$6,180,438.37 

69 

$5,659,386.00 

159 

$6,941,889.02 

162 

$14,155,755.50 

Total ALL Permits* 

Total ALL Permits 
Valuation 

52 

$1,492,107.89 

70 

$6,021,764.62 

91 

$6,344,248.37 

152 

$6,951,136.00 

231 

$7,400,267.02 

249 

$14,538,296.50 

July August September October November December 
Total Building Permits 

Total Valuation 

YTD Building Permits** 
YTD Total Valuation** 

165 
$10,186,083.56 

692 
$58,287,937.83 

157 
$13,954,821.78 

784 
$63,073,221.74 

115 
$3,932,204.00 

899 
$64,020,971.74 

163 
$6,027,277.00 

1,062 
$70,048,248.74 

Total ALL Permits* 
Total ALL Permits 

Valuation 

Total YTD ALL Permits** 
Total YTD Valuation ALL 

Permits 

237 
$11,042,152.56 

1,192 
$63,171,077.63 

249 
$14,559,388.58 

1,330 
$68,347,361.54 

182 
$4,257,249.00 

1,511 
$69,620,156.54 

229 
$9,757,610.00 

1,740 
$79,377,766.54 

*Total ALL Permit activity includes plumbing, heating, signs, electrical, etc. 
**YTD includes all activity through 10/31/2022
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Agenda Item: 3.C 

 
Request for Action  

TO: Faribault Economic Development Authority 
FROM: Stephanie Aman, Economic Development 

Coordinator 
MEETING DATE: November 17, 2022  
SUBJECT: Budget Status Report  
 
BACKGROUND: 
The Economic Development Authority (EDA) approved a 2022 budget, 
levy request, and work plan. The budget is divided into “operating 
expenses” and “program funds.” The Program Funds budget is made up 
of fund balances and various different one-time lump funds. These funds 
are targeted for specific projects based on the approved Work Plan in the 
categories of: Available Land, Gateways, Regionalism, Workforce/Data 
Analysis, and Ongoing Operations. 
 
Attached is the Budget Status report for Fund 290 (Economic 
Development Authority). This information is being provided for 
informational purposes. No significant expenses to report.  
 
REQUESTED ACTION: 
No action required.   
 
ATTACHMENTS: 
1. Budget Status - 10.22 
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General Ledger

Budget Status

Printed:

User: saman@ci.faribault.mn.us

11/8/2022 - 11:22 AM

10, 2022Period:

Account Number Description Budget Amount Period Amount YTD Amount YTD Var Encumbered Amount Available % Available

290 Economic Development AuthorityFund

290-00000Dept

R01 Taxes

 0.00290-00000-462-31010 Current Ad Valorem Taxes  303,623.00  161,447.14  142,175.86  0.00  142,175.86  46.83

 0.00290-00000-462-31020 Delinquent Ad Valorem Taxes  0.00  1,505.70 -1,505.70  0.00 -1,505.70  0.00

 0.00290-00000-462-31030 Mobile Home Taxes  0.00  0.00  0.00  0.00  0.00  0.00

 0.00290-00000-462-31035 Delinquent Mobile Home Taxes  0.00  76.01 -76.01  0.00 -76.01  0.00

 0.00290-00000-462-31040 Excess Tax Increment  0.00  500.83 -500.83  0.00 -500.83  0.00

 0.00290-00000-462-31500 PILOT  0.00  0.00  0.00  0.00  0.00  0.00

 0.00290-00000-462-31550 Green Acres  0.00  0.00  0.00  0.00  0.00  0.00

 303,623.00  0.00 0.00  163,529.68  140,093.32  140,093.32  46.14R01 Sub Totals:

R02 Permit & Licenses

 27.49290-00000-462-36215 Loan Interest  383.00  290.45  92.55  0.00  92.55  24.16

 383.00  0.00 27.49  290.45  92.55  92.55  24.16R02 Sub Totals:

R03 Intergovernmental Revenue

 15.07290-00000-462-33402 Market Value Homestead Credit  0.00  15.07 -15.07  0.00 -15.07  0.00

 0.00290-00000-462-33422 Other State Grants & Aids  0.00  750,000.00 -750,000.00  0.00 -750,000.00  0.00

 0.00  0.00 15.07  750,015.07 -750,015.07 -750,015.07  0.00R03 Sub Totals:

R04 Charges for Services

 0.00290-00000-462-34108 Administrative Fees  0.00  0.00  0.00  0.00  0.00  0.00

 0.00290-00000-462-34700 Application Fees  2,500.00  3,090.00 -590.00  0.00 -590.00  0.00

 2,500.00  0.00 0.00  3,090.00 -590.00 -590.00  0.00R04 Sub Totals:

R06 Miscellaneous Revenue

 0.00290-00000-462-36200 Other Miscellaneous Revenue  500.00  0.00  500.00  0.00  500.00  100.00

 0.00290-00000-462-36210 Interest on Investments  5,200.00  12,556.72 -7,356.72  0.00 -7,356.72  0.00

 0.00290-00000-462-36211 Interest Market Value  0.00 -87,271.96  87,271.96  0.00  87,271.96  0.00

 0.00290-00000-462-36240 Refunds & Reimbursements  0.00  0.00  0.00  0.00  0.00  0.00

 0.00290-00000-462-36400 Loan Principal  0.00  78,285.00 -78,285.00  0.00 -78,285.00  0.00

 5,700.00  0.00 0.00  3,569.76  2,130.24  2,130.24  37.37R06 Sub Totals:

GL-Budget Status (11/8/2022 - 11:22 AM) Page 1
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Account Number Description Budget Amount Period Amount YTD Amount YTD Var Encumbered Amount Available % Available

R07 Other Sources

 0.00290-00000-462-39100 Sale of Land  0.00  0.00  0.00  0.00  0.00  0.00

 0.00290-00000-462-39200 Transfer In  0.00  466,660.04 -466,660.04  0.00 -466,660.04  0.00

 0.00  0.00 0.00  466,660.04 -466,660.04 -466,660.04  0.00R07 Sub Totals:

 312,206.00  42.56  1,387,155.00 -1,074,949.00  0.00 -1,074,949.00  0.00Revenue Sub Totals:

 0.00Dept 00000 Sub Totals: -42.56 -1,387,155.00  1,074,949.00-312,206.00

290-46500 Economic DevelopmentDept

E02 Supplies

 0.00290-46500-462-42110 General Supplies  0.00  0.00  0.00  0.00  0.00  0.00

 0.00290-46500-462-42115 Meeting  250.00  77.98  172.02  0.00  172.02  68.81

 250.00  0.00 0.00  77.98  172.02  172.02  68.81E02 Sub Totals:

E03 Other Services & Charges

 1,851.00290-46500-462-43040 Legal Fees - Civil Process  25,000.00  7,403.40  17,596.60  0.00  17,596.60  70.39

 0.00290-46500-462-43080 Indirect Cost Allocation  0.00  0.00  0.00  0.00  0.00  0.00

 275.00290-46500-462-43090 Expert & Professional Services  50,000.00  8,736.25  41,263.75  0.00  41,263.75  82.53

 0.00290-46500-462-43095 Software Maintenance & Support  0.00  0.00  0.00  0.00  0.00  0.00

 6,172.77290-46500-462-43130 EDA Program Budget  1,000,000.00  6,172.77  993,827.23  0.00  993,827.23  99.38

 0.00290-46500-462-43140 Training & Education  0.00  0.00  0.00  0.00  0.00  0.00

 0.00290-46500-462-43220 Postage  0.00  0.00  0.00  0.00  0.00  0.00

 0.00290-46500-462-43250 Other Communications  0.00  0.00  0.00  0.00  0.00  0.00

 0.00290-46500-462-43310 Travel Expense  0.00  0.00  0.00  0.00  0.00  0.00

 0.00290-46500-462-43430 Advertising - Other  50,000.00  13,709.29  36,290.71  0.00  36,290.71  72.58

 0.00290-46500-462-43510 Legal Notices Publishing  500.00  510.50 -10.50  0.00 -10.50  0.00

 0.00290-46500-462-43520 Recording Fees  0.00  46.00 -46.00  0.00 -46.00  0.00

 0.00290-46500-462-43610 Insurance & Bonds  1,889.00  1,913.00 -24.00  0.00 -24.00  0.00

 0.00290-46500-462-43810 Electric Utilities  0.00  0.00  0.00  0.00  0.00  0.00

 0.00290-46500-462-43860 Storm Water Utilities  40.00  0.00  40.00  0.00  40.00  100.00

 0.00290-46500-462-44330 Dues & Subscriptions  24,000.00  22,195.00  1,805.00  0.00  1,805.00  7.52

 0.00290-46500-462-44370 Miscellaneous Charges  0.00  0.00  0.00  0.00  0.00  0.00

 0.00290-46500-462-44390 Taxes & Licenses  50.00  0.00  50.00  0.00  50.00  100.00

 19,043.00290-46500-462-44600 Loans & Grants  75,000.00  777,543.00 -702,543.00  0.00 -702,543.00  0.00

 1,226,479.00  0.00 27,341.77  838,229.21  388,249.79  388,249.79  31.66E03 Sub Totals:

E04 Capital Outlay

 0.00290-46500-462-45100 Land  0.00  0.00  0.00  0.00  0.00  0.00

 0.00  0.00 0.00  0.00  0.00  0.00  0.00E04 Sub Totals:

E06 Other Uses

GL-Budget Status (11/8/2022 - 11:22 AM) Page 2
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Account Number Description Budget Amount Period Amount YTD Amount YTD Var Encumbered Amount Available % Available

 0.00290-46500-462-47200 Transfer Out  0.00  0.00  0.00  0.00  0.00  0.00

 0.00  0.00 0.00  0.00  0.00  0.00  0.00E06 Sub Totals:

 1,226,729.00  27,341.77  838,307.19  388,421.81  0.00  388,421.81  31.66Expense Sub Totals:

 0.00Dept 46500 Sub Totals:  27,341.77  838,307.19  388,421.81 1,226,729.00

Fund Revenue Sub Totals:  42.56  1,387,155.00 -1,074,949.00 -1,074,949.00  0.00 312,206.00  0.00

Fund Expense Sub Totals:  27,341.77  838,307.19  388,421.81  388,421.81  31.66 1,226,729.00  0.00

Fund 290 Sub Totals:  0.00 27,299.21 -548,847.81  1,463,370.81 914,523.00

 1,226,729.00

 312,206.00

 0.00

Expense Totals:

Revenue Totals:

 0.00

 0.00

 27,341.77

 42.56

 838,307.19

 1,387,155.00

 388,421.81

-1,074,949.00

 388,421.81

-1,074,949.00

 31.66

 0.00

Report Totals:  914,523.00  27,299.21 -548,847.81  1,463,370.81

GL-Budget Status (11/8/2022 - 11:22 AM) Page 3
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Agenda Item: 5.A 

 
Request for Action  

TO: Faribault Economic Development Authority 
FROM: Stephanie Aman, Economic Development 

Coordinator  
MEETING DATE: November 17, 2022  
SUBJECT: Amendment to Riverchase Apartments: TIF #17 

Contract for Private Development  
 
BACKGROUND: 
Section 3 of the EDA's Enabling Resolution establishes that the EDA is 
responsible for the review and processing of tax increment finance 
districts (TIF).  At the August 18, 2022 meeting, the EDA approved 
Resolution 2022-07 which approved the contract for Private Development 
- TIF District No. 17: Riverchase Apartments. Since that time, the 
developer has incurred significant unanticipated corrective costs to the 
formerly city-owned property of approximately $70,000, and is 
requesting an amendment to the TIF note to help offset those costs. 
 
The original TIF note was established with a budget that included a 
$200,000 contingency as well as a 4% developer fee that totals 
$450,000. Ehlers completed an assessment of this project and is able to 
factor in 3% inflation, which could ease the developer's corrective costs 
by increasing the TIF note from $700,000 to $755,000. 
 
 
 
 
REQUESTED ACTION: 
The EDA is asked to discuss and approve an amendment to TIF District 
#17 that would increase the TIF Note for Riverchase Apartments from 
$700,000 to $755,000.   
 
ATTACHMENTS: 
1. TIF Run 7-8-22 - 3% Inflation 
2. EXECUTED Contract for Private Development - Riverchase 
3. Res. 2022-07 Approving CPD -- Riverchase Apartments 
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11/8/2022

Riverchase Apartments - 3% Inflation

City of Faribault, MN 

77 Workforce Rental Units

ASSUMPTIONS AND RATES

DistrictType: Economic Development

District Name/Number:
County District #: Exempt Class Rate (Exempt) 0.00%

First Year Construction or Inflation on Value 2022 Commercial Industrial Preferred Class Rate (C/I Pref.)

Existing District  -  Specify No. Years Remaining First $150,000 1.50%

Inflation Rate - Every Year: 3.00% Over $150,000 2.00%

Interest Rate: 4.50% Commercial  Industrial Class Rate (C/I) 2.00%

Present Value Date: 1-Aug-23 Rental Housing Class Rate (Rental) 1.25%

First Period Ending 1-Feb-24 Affordable Rental Housing Class Rate (Aff. Rental)

Tax Year District was Certified: Pay 2022 First $100,000 0.75%

Cashflow Assumes First Tax Increment For Development: 2024 Over $100,000 0.25%

Years of Tax Increment 9 Non-Homestead Residential (Non-H Res. 1 Unit)

Assumes Last Year of Tax Increment 2032 First $500,000 1.00%

Fiscal Disparities Election [Outside (A),  Inside (B), or NA] NA Over $500,000 1.25%

Incremental or Total Fiscal Disparities NA Homestead Residential Class Rate (Hmstd. Res.)

Fiscal Disparities Contribution Ratio NA Pay 2022 First $500,000 1.00%

Fiscal Disparities Metro-Wide Tax Rate NA Pay 2022 Over $500,000 1.25%

Maximum/Frozen Local Tax Rate: 108.864% Pay 2022 Agricultural Non-Homestead 1.00%
Current Local Tax Rate: (Use lesser of Current or Max.) 108.864% Pay 2022 

State-wide Tax Rate (Comm./Ind. only used for total taxes) 36.2890% Pay 2022 

Market Value Tax Rate (Used for total taxes) 0.20456% Pay 2022 

Building Total Percentage Tax Year Property Current Class After

Land Market Market Of Value Used Original Original Tax Original After Conversion

Map ID PID Owner Address Market Value Value Value for District Market Value Market Value Class Tax Capacity Conversion Orig. Tax Cap.
1 18.31.4.26.001 City of Faribault 55 Willow St. 163,700 85,500 249,200 100% 249,200 Pay 2022 Exempt -                      Rental 3,115                      1

2 18.31.4.00.005 City of Faribault Unassigned 30,600 0 30,600 80% 24,480 Pay 2022 Exempt -                      Rental 306                         

3 18.31.4.00.004 City of Faribault Unassigned 46,300 0 46,300 100% 46,300 Pay 2022 Exempt -                      Rental 579                         

4 18.31.4.00.003 City of Faribault 217 Mill St. 450,000 59,100 509,100 10% 50,910 Pay 2022 Exempt -                      Rental 636                         

690,600 144,600 835,200 370,890  0 4,636

Note:
1.  Base values are for pay 2023 based upon review of County website on 7-8-2022.

2.  Located in SD # 656 and TAG: FARIBO-SD656-HSP-HRA-EDA

Tax Rates

 BASE VALUE INFORMATION  (Original Tax Capacity)

Area/ 

Phase
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11/8/2022

Riverchase Apartments - 3% Inflation
City of Faribault, MN 
77 Workforce Rental Units

Estimated Taxable Total Taxable Property Percentage Percentage Percentage Percentage First Year

Market Value Market Value Total Market Tax Project Project Tax Completed Completed Completed Completed Full Taxes
Area/Phase New Use Per Sq. Ft./Unit  Per Sq. Ft./Unit Sq. Ft./Units Value Class Tax Capacity Capacity/Unit 2022 2023 2024 2025 Payable

1 Apartments 125,000 125,000          77 9,625,000 Rental 120,313 1,563               25% 75% 100% 100% 2026
TOTAL 9,625,000  120,313     

Subtotal Residential 77 9,625,000  120,313     

Subtotal Commercial/Ind. 0 0  0     

Note:
1. Market values are based upon estimates from the County Assessor.

Total Fiscal Local Local Fiscal State-wide Market

Tax Disparities Tax Property Disparities Property Value Total Taxes Per

New Use Capacity Tax Capacity Capacity Taxes Taxes Taxes Taxes Taxes Sq. Ft./Unit
Apartments 120,313 0 120,313 130,977 0 0 19,689 150,666 1,956.70

TOTAL 120,313 0 120,313 130,977 0 0 19,689 150,666

Note:  
1.  Taxes and tax increment will vary significantly from year to year depending upon values, rates, state law, fiscal disparities and other factors
         which cannot be predicted.
2.  If tax increment in received in 2023, then the district will be one year shorter.

Total Property Taxes 150,666

less State-wide Taxes 0

less Fiscal Disp. Adj. 0

less Market Value Taxes (19,689)

less Base Value Taxes (5,047)
Annual Gross TIF 125,930

 WHAT IS EXCLUDED FROM TIF?

TAX CALCULATIONS

PROJECT INFORMATION (Project Tax Capacity)
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11/8/2022 Tax Increment Cashflow - Page 3

Riverchase Apartments - 3% Inflation
City of Faribault, MN 

77 Workforce Rental Units

TAX INCREMENT CASH FLOW
Project Original Fiscal Captured Local Annual Semi-Annual State Admin. Semi-Annual Semi-Annual PERIOD

% of Tax Tax Disparities Tax Tax Gross Tax Gross Tax Auditor at Net Tax Present  ENDING Tax  Payment

OTC Capacity Capacity NA Capacity Rate Increment Increment 0.36% 10% Increment Value Yrs. Year Date
-                    -                 -                    -                    02/01/24

100% 30,078               (4,636)            -                   25,442              108.864% 27,697          13,849               (50)                 (1,380)                12,419               11,878               0.5 2024 08/01/24

100% 30,078               (4,636)            -                   25,442              108.864% 27,697          13,849               (50)                 (1,380)                12,419               23,495               1 2024 02/01/25

100% 90,234               (4,636)            -                   85,598              108.864% 93,186          46,593               (168)               (4,643)                41,783               61,720               1.5 2025 08/01/25

100% 90,234               (4,636)            -                   85,598              108.864% 93,186          46,593               (168)               (4,643)                41,783               99,103               2 2025 02/01/26

100% 120,313             (4,636)            -                   115,676            108.864% 125,930        62,965               (227)               (6,274)                56,464               148,511             2.5 2026 08/01/26

100% 120,313             (4,636)            -                   115,676            108.864% 125,930        62,965               (227)               (6,274)                56,464               196,832             3 2026 02/01/27

100% 123,922             (4,636)            -                   119,286            108.864% 129,859        64,930               (234)               (6,470)                58,226               245,563             3.5 2027 08/01/27

100% 123,922             (4,636)            -                   119,286            108.864% 129,859        64,930               (234)               (6,470)                58,226               293,223             4 2027 02/01/28

100% 127,640             (4,636)            -                   123,003            108.864% 133,906        66,953               (241)               (6,671)                60,041               341,286             4.5 2028 08/01/28

100% 127,640             (4,636)            -                   123,003            108.864% 133,906        66,953               (241)               (6,671)                60,041               388,292             5 2028 02/01/29

100% 131,469             (4,636)            -                   126,833            108.864% 138,075        69,038               (249)               (6,879)                61,910               435,695             5.5 2029 08/01/29

100% 131,469             (4,636)            -                   126,833            108.864% 138,075        69,038               (249)               (6,879)                61,910               482,054             6 2029 02/01/30

100% 135,413             (4,636)            -                   130,777            108.864% 142,369        71,184               (256)               (7,093)                63,835               528,803             6.5 2030 08/01/30

100% 135,413             (4,636)            -                   130,777            108.864% 142,369        71,184               (256)               (7,093)                63,835               574,524             7 2030 02/01/31

100% 139,475             (4,636)            -                   134,839            108.864% 146,791        73,396               (264)               (7,313)                65,818               620,627             7.5 2031 08/01/31

100% 139,475             (4,636)            -                   134,839            108.864% 146,791        73,396               (264)               (7,313)                65,818               665,716             8 2031 02/01/32

100% 143,659             (4,636)            -                   139,023            108.864% 151,346        75,673               (272)               (7,540)                67,861               711,181             8.5 2032 08/01/32

100% 143,659             (4,636)            -                   139,023            108.864% 151,346        75,673               (272)               (7,540)                67,861               755,646             9 2032 02/01/33

      Total 1,089,160          (3,921)            (108,524)            976,715             
Present Value From  08/01/2023 Present Value Rate 4.50% 842,640             (3,034)            (83,961)              755,646             

Prepared by Ehlers & Associates, Inc. - Estimates Only N:\Minnsota\Faribault\Housing - ED - Redevelopment\Pending Projects\Riverchase Apartments\TIF Run 7-8-22 - 3% InflationPage 19 of 75
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ECONOMIC DEVELOPMENT AUTHORITY OF
THE CITY OF FARIBAULT, MINNESOTA

RESOLUTION NO.2022-07

RESOLUTION APPROVING CONTRACT FOR PRIVATE
DEVELOPMENT WITH RTVERCHASE APARTMENTS, LLC, FOR

CERTAIN PROPERTY IN THE CITY OF FARIBAULT

BE IT RESOLVED by the Economic Development Authority of the City of Faribault,
Minnesota (the "Authority") as follows:

Section l. Recitals.

1.01. The Authority has determined a need to exercise the powers of an economic
development authority, pursuant to Minnesota Statutes, Sections. 469.090 to 469.108 ("EDA Act").

1.02. Among the activities to be assisted by the Authority is a proposed development by
Riverchase Apartments,LLC, a Minnesota limited liability company (the "Developer"), which has

asked for financial assistance to help pay aportion of the costs of constructing a77-unit market
rate multi-family residential building on certain real property located within the City of Faribault,
Rice County and to be platted as Lot l, Block l, Riverchase Addition (the "Project").

1.03. The Authority supports private efforts to develop, redevelop, rehabilitate and
renovate properties located within the City.

1.04. The Authority has received a request from the Developer to participate in funding
a portion of the Project costs in an amount not to exceed $700,000 and in the form of a pay-as-
you-go tax increment financing note which will assist in funding the Project.

1.05. There has been presented before the Authority a form of Conhact for Private
Development between the Authority and the Developer (the "Contract for Private Development"),
which sets forth the terms of the assistance and additional terms and conditions related to the Project.

1.06. The Developer proposes to utilize the financial assistance from the Authority to
construct housing and therefore such assistance is not a "business subsidy" within the meaning of
Minnesota Statutes, sections 116J.993 to 116J.995.

1.07 . The Authority has reviewed the Contract for Private Development and finds that the
execution thereof by the Authority and performance of the Authority's obligations thereunder are in
the best interest of the City and its residents.

588334v1 FA 105-177

I
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Section 2. Findinss.

2.01. The recitals set forth in the preamble to this Resolution and the exhibits attached to
this Resolution are incorporated into this Resolution as if fully set forth herein.

2.02. The Contract for Private Development is hereby in all respects authorized,
approved and confirmed by the Authority and the President and the Secretary/Treasurer are hereby
authorized and directed to execute and deliver the Contract for Private Development for and on
behalf of the Authority in substantially the form now on file with the Authority, but with such
modifications as shall be deemed necessary, desirable or appropriate, its execution thereof to
constitute conclusive evidence of their approval of any and all modifications therein.

Section 3. Implementation.

3.01. The President and Secretary/Treasurer are authorized and directed to execute and
deliver any additional agreements, certificates or other documents that the Authority determines
are necessary to implement this Resolution.

3.02. The Authority directs Authority and City staff to take any appropriate action and to
prepare any appropriate documents to facilitate the directives of the Authority as set forth in this
Resolution and in performing its obligations under the Contract for Private Development as a whole.

3.03. The President, Secretary/Treasurer, Authority and City staff, City attorney, and
Authority and City consultants are hereby authorized and directed to take any and all additional
steps and actions necessary or convenient in order to accomplish the intent of this Resolution.

Section 4. Effective Date. This resolution is effective upon the date of its adoption.

Approved by the Economic Development Authority of the City of Faribault, Minnesota,
this l Sth day of August, 2022.

ECONOMIC DEVELOPMENT
AUTHORITY OF THE CITY OF
FARIBAULT, MINNESOTA

Attest

AJ

2

Secretary/Treasurer
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Agenda Item: 5.B 

 
Request for Action  

TO: Faribault Economic Development Authority 
FROM: Stephanie Aman, Economic Development 

Coordinator 
MEETING DATE: November 17, 2022  
SUBJECT: Statutory Tort Liability Limits  
 
BACKGROUND: 
Annually the EDA is asked to consider its statutory tort limits. 
 
Cities/EDA’s that obtain coverage from the League of Minnesota Cities 
Insurance Trust must decide whether or not to waive the statutory tort 
limits to the extent of the coverage purchased.  The decision to waive or 
not to waive the statutory limits has the following effects: 

 If the EDA does not waive the statutory tort limits, an individual 
claimant would be able to recover no more than $500,000 on any 
claim to which the statutory tort limits apply.   The total, which all 
claimants would be able to recover for a single occurrence to which 
the statutory limits apply, would be limited to $1,500,000. 

 If the EDA waives the statutory tort limits, a single claimant could 
potentially recover up to $2,000,000 for a single occurrence.  The 
total which all claimants would be able to recover for a single 
occurrence to which the statutory tort limits apply would also be 
limited to $2,000,000, regardless of the number of claimants. 

 
In each of the previous years the EDA has chosen not to waive the 
monetary limits as a means of controlling liability insurance costs.  In this 
way, the EDA has been consistent with the City Council and HRA which 
have also chosen not to waive the limits.   
 
REQUESTED ACTION: 
Staff recommends that the EDA continue its current policy which does 
NOT waive the monetary limits on municipal tort liability established by 
Minnesota Statutes 466.04.  
 
ATTACHMENTS: 
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1. Liability-Coverage-Waiver-Form 
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LIABILITY COVERAGE – WAIVER FORM 
 
 

Members who obtain liability coverage through the League of Minnesota Cities Insurance Trust 
(LMCIT) must complete and return this form to LMCIT before the member’s effective date of 
coverage. Return completed form to your underwriter or email to pstech@lmc.org. 
 
 

The decision to waive or not waive the statutory tort limits must be made annually by the  
member’s governing body, in consultation with its attorney if necessary. 

 
Members who obtain liability coverage from LMCIT must decide whether to waive the statutory tort 
liability limits to the extent of the coverage purchased.  The decision has the following effects: 
 

• If the member does not waive the statutory tort limits, an individual claimant could recover no more 
than $500,000 on any claim to which the statutory tort limits apply.  The total all claimants could 
recover for a single occurrence to which the statutory tort limits apply would be limited to $1,500,000.  
These statutory tort limits would apply regardless of whether the member purchases the optional 
LMCIT excess liability coverage. 
 
 

• If the member waives the statutory tort limits and does not purchase excess liability coverage, a single 
claimant could recover up to $2,000,000 for a single occurrence (under the waive option, the tort cap 
liability limits are only waived to the extent of the member’s liability coverage limits, and the LMCIT 
per occurrence limit is $2,000,000). The total all claimants could recover for a single occurrence to 
which the statutory tort limits apply would also be limited to $2,000,000, regardless of the number of 
claimants. 
 
 

• If the member waives the statutory tort limits and purchases excess liability coverage, a single claimant 
could potentially recover an amount up to the limit of the coverage purchased.  The total all claimants 
could recover for a single occurrence to which the statutory tort limits apply would also be limited to 
the amount of coverage purchased, regardless of the number of claimants. 
 
 
Claims to which the statutory municipal tort limits do not apply are not affected by this decision.  
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2 

LMCIT Member Name: 
__________________________________________________________________________ 

Check one: 
o The member DOES NOT WAIVE the monetary limits on municipal tort liability established by Minn.

Stat. § 466.04.

o The member WAIVES the monetary limits on municipal tort liability established by Minn. Stat. §
466.04, to the extent of the limits of the liability coverage obtained from LMCIT.

Date of member’s governing body meeting: _____________________________________________

Signature:        Position: ________________________________
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Agenda Item: 5.C 

 
Request for Action  

TO: Faribault Economic Development Authority 
FROM: Stephanie Aman, Economic Development 

Coordinator 
MEETING DATE: November 17, 2022  
SUBJECT: Approval and Adoption of FY2023 EDA Budget 

and Work Plan   
 
BACKGROUND: 
The EDA reviewed and approved the draft 2023 EDA Work Plan and 
Budget at their October 2022 meeting. This item is to approve and adopt 
the final Budget and Work Plan through resolutions 2022-18 and 2022-
19. This information will be forwarded to the City's Finance Director to be 
incorporated into the City's 2023 budget documents. The City Council will 
take action on the final budget and levy requests for the General Fund, 
HRA, and EDA at a City Council meeting in early December. 
 
A Review: 2023 Budget and Planning Discussions:  
Over the last few EDA meetings, discussions have occurred regarding the 
EDA’s current work plan and progress, 2023 goals, and budget 
allocations to support the EDA’s ongoing and future initiatives. The EDA 
has directed that the 2023 Work Plan and accompanying budget focus on 
actions and activities that lend themselves to the following: 

1. Serve as an economic driver 
2. Create opportunities 
3. Support/identify/advance catalyst projects 
4. Strategic  
5. Focus on corridors and gateways 

  
The EDA also provided input on initiatives going forward. The EDA’s Work 
Plan has included four (4) primary work plan categories (plus ongoing 
operations). The EDA continues to see the ongoing importance and 
benefit of these categories. In addition, the EDA directed that the work 
plan also add a “small business” category to include more small business 
assistance, along with continued downtown programming, larger 
investments along corridors, and joint efforts with the HRA to increase 
housing. 
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The attached budget and work plan reflects the EDA’s priorities moving 
into 2023. The work plan includes six distinct priorities, with specific 
action items associated with each. Specific actions include: 

 Available Land – Identify underutilized parcels, be prepared to 
assemble land if/when appropriate, fund projects that serve as a 
catalyst, continue discussions to understand business 
expansion/land needs, re-initiate efforts to grow business 
expansion at the airport. 

 Gateways – Clear hurdles to encourage investment, focus on 
programs that will make a visual impact, actively participate in the 
I-35 interchange initiatives, facilitate Hwy 60 master planning, 
continue investments in the downtown. 

 Regionalism – Understand Faribault’s place in the region, 
continue/grow regional marketing efforts, focus on housing, stay 
involved in statewide marketing efforts. 

 Work Force – actively participate in and partner with other 
organizations involved in work force solutions, participate in talent-
attraction initiatives, tell Faribault’s story. 

 Small Business Assistance – support small business growth, create 
and enhance synergies in the downtown, develop programming 
specific to small business. 

 Ongoing Operations – continue to strategically enhance marketing 
and networking opportunities 

  
 
 
 
REQUESTED ACTION: 
The EDA discussed and approved the FY2023 Budget and Work Plan at 
the October, 2022 meeting. 
Staff request that the EDA adopt Resolutions 2022-18 and 2022-19.  
 
ATTACHMENTS: 
1. 2022-18 Approving the EDA FY 2023 Work Plan 
2. 2022-19 Approving the EDA FY 2023 Budget 
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ECONOMIC DEVELOPMENT AUTHORITY OF FARIBAULT 

Resolution 2022-18 
APPROVING THE 2022 EDA WORK PLAN 

WHEREAS, the Faribault Economic Development Authority (‘the EDA”); was 
established pursuant to Minnesota Statutes Chapter 469; and 

WHEREAS, the EDA administers economic development programs in the City 
of Faribault; and  

WHEREAS, annually the EDA reviews progress, assesses current economic 
development conditions, and identifies priorities for the upcoming year as part 
of the budgeting process; and  

WHEREAS, the EDA has determined that their work should focus on the 
primary topics of Available Land, Gateways, Regionalism, Work Forces, and 
Small Business Assistance; and 

WHEREAS, the EDA identified the following priorities for 2023, as the 
foundation for the 2023 EDA Work Plan / Action Plan: 

1. Fund projects and initiatives that serve as an economic driver.
2. Create opportunities.
3. Support/identify/advance catalyst projects.
4. Be strategic with funding.
5. Focus attention and efforts on corridors and gateways.

NOW, THEREFORE, BE IT RESOLVED by the Economic Development 
Authority of the City of Faribault, Minnesota that the FY 2023 Work Plan / 
Action Plan is hereby approved. 

Adopted: November 17, 2022 

Economic Development Authority of 
Faribault, Minnesota 

Rodney Gramse, President 

Attest: 

AJ Smith, Secretary/Treasurer 
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2023 EDA WORK / ACTION PLAN 

AVAILABLE LAND • Identify underutilized parcels throughout and adjacent to city limits – 
o Work with GIS to build an interactive display for web that is intuitive and user-

friendly 
• Identify infill development opportunities 

o Be prepared to assemble and acquire land if/when appropriate 
• Proactively identify “highly-visible/catalyst” sites for development/redevelopment 

o Continue the conversation to fund studies/projects that will help market catalyst 
sites  

• Start discussions with business owners about expansion/land needs  
o Build an “inventory needs” assessment based on business input  

• Understand the opportunities that have the potential to be most successful now (ie – 
warehousing/data centers) and how that fits into the overall strategic plan (Vision 2040) for 
the City.  

• Identify developable land and owner willingness to sell  
• Support/encourage annexation 
• Position Faribault Municipal Airport to be an economic development engine 

o Marketing – existing and future airport opportunities 
GATEWAYS 
 
(Formerly I-35 
Transportation Corridor) 

• Identify (and map) opportunities and threats along major gateways (SWOT) 
• Encourage investment / redevelopment along major gateways  

o Provide funding (loans/grants) to clear hurdles to kick-start investment  
o Develop programs to infuse funds/leverage private resources 
o Replicate success on north side of Faribault in other areas of the city – investment 

in infrastructure, etc. 
• Develop programs to encourage visual enhancements 

o Develop programs that will make a visual impact on the community 
• Support/actively participate in I-35 interchange and frontage road initiatives 
• Develop initiatives to enhance Hwy 60 reconstruction project 

o Develop infrastructure plan 
o Develop master plan/concept plan/engineering plans to show the potential for 

development and to use to market the area 
o Develop plan to understand the power capacity and needs of corridor areas with 

service providers (ie – Xcel/SWEC) 
• Continue investments into the downtown 

o Map areas with highest traffic patterns (foot/bike/vehicle) – provide investments 
o Focus on back sides of buildings, ROW, etc. 
o Develop priority scoring and funding system to deploy funds to have biggest impact 
o Partner with City/HRA/HPC/Others on downtown initiatives 
o Partner with PCA on placemaking initiatives that bring people downtown 

REGIONALISM • Understand regional issues impacting economic development 
o Continue to partner with Owatonna on regional marketing  
o Work with employers to address workforce housing needs and initiatives 
o Identify developers that are interested in projects in Faribault. Connect to local 

businesses as appropriate 
• Define, understand, and market Faribault’s place in the region 

o I-35 Corridor / Corridors of Commerce 
o Greater MSP 
o SE MN 
o Minnesota Marketing Partnership 
o State of MN Trade Office / Foreign Direct Investment -  
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WORKFORCE & 
DATA ANALYSIS 

• Continue to meet regularly with SCC to ensure that the City/EDA is aware of opporutnities to 
partner with and promote programming the benefits business partners. 

• Participate in virtual and in person networking opportunities with outside agencies that 
provide information and creative solutions to the ongoing workforce issues.   

• Continue to work with housing developers and local businesses to find creative solutions to 
the workforce housing crisis.  

• Partner with the Faribault Area Chamber of Commerce and other partners on their “Career 
and Workforce Development” initiative 

• Work with employers to understand workforce needs 
o Develop specific workforce strategies for local employers 
o Develop “creative” talent attraction initiatives 

• Participate with DEED on talent-attraction efforts/events/initiatives 
• Tell Faribault’s story 

o Growing workforce population 
o Positive impact of proximity to south metro  
o Training opportunities 

SMALL BUSINESS 
ASSISTANCE 

• Identify ways to attract more small businesses  
• Assess current programs and determine the feasibility of reworking to include small business 

assistance program that is inclusive of businesses outside of the downtown.  
• Create synergy in the downtown 
• Provide programs to encourage investments in small business 
• Understand how the EDA can further assist in the infill opportunity that exists in the next few 

years that is available in the downtown, providing information to potential businesses and 
connecting them with available programs and buildings.   

• Utilize resources to understand what programs exist and work in other similar sized 
communities 

ONGOING 
OPERATIONS 

• Review support to other organizations and ensure that the funding is focused on those that 
align with the EDA’s core economic development focus and mission. Reallocate as 
appropriate.  

• Continue to tell the Faribault story through various media including LinkedIn and through the 
City Communication team as appropriate 

• Understand and utilize economic development tools that are available to us to include TIF, 
MIF, Tax Abatement, and Job Creation Programs.  

• Continue enhanced marketing and networking initiatives 
o Leverage marketing funds by pursuing joint marketing efforts 
o Assess and pursue targeted marketing campaigns that include site selection 

partnership/consultant services 
o Actively participate in MMP, targeted industry visits, FAM Tour, FDI opportunities, 

talent attraction events  
o Participate in MREJ and EDAM events as appropriate  
o Utilize the assets of the City as marketing tools (ie – new water tower) 

• Work between departments to ensure continuity in conversations to best utilize resources 
available and serve current and potential businesses 

• Develop a robust BRE program that will further assist in understanding the needs of all local 
businesses. 
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ECONOMIC DEVELOPMENT AUTHORITY OF FARIBAULT 
 

Resolution 2022-19 
ADOPTING THE FY 2023 BUDGET 

 
 

WHEREAS, the Faribault Economic Development Authority (‘the EDA”); was 
established pursuant to Minnesota Statutes Chapter 469; and 

 
WHEREAS, the EDA administers economic development programs in the City 
of Faribault; and  

 
WHEREAS, the EDA receives property tax revenues pursuant to Minnesota 
Statutes Chapter 469; and  

 
WHEREAS, the EDA finds it prudent to manage its revenues and expenses by 
the adoption of an annual budget; and  

 
WHEREAS,  the EDA has reviewed and considered the details of the FY 2023 
Budget Proposal and finds it to be acceptable. 

 
NOW, THEREFORE, BE IT RESOLVED by the Economic Development 
Authority of the City of Faribault, Minnesota that the FY 2023 Budgets 
(Operating and Program Budgets) are hereby approved. 

 
Adopted: November 17, 2022 
 
 Economic Development Authority of 
 Faribault, Minnesota 
 
 
 
            
      Rodney Gramse, President 
 
Attest: 
 
 
 
         
AJ Smith, Secretary/Treasurer 
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FINAL 2023 EDA  BUDGET - approved via motion on 10/20/2022

REVENUES - Operating Budget

Account Description Detail Description Detail Amount

EDA 290 00000 462 31010 Current Ad Valorem Taxes Represents 100% EDA Levy as approved by Res. 2022-17 $322,273.00

EDA 290 00000 462 34700 Application Fees
assumes 2 TIF/Abatement ($500 each), and 10 Downtown or 

other loan program application fee ($150 each) 
$2,500.00

EDA 290 00000 462 36210 Interest on Investments Average Interest Earnings 2020 Thru 5/31/22 $6,600.00

EDA 290 00000 462 39200 Transfer In $0.00

TOTAL 2023 REVENUE $332,256.00

EXPENSES - Operating Budget

Account Description Detail Description Detail Amount

EDA 290 46500 462 42110 General Supplies $0.00

EDA 290 46500 462 42115 Meeting EDA meeting refreshments $250.00

EDA 290 46500 462 43040 Legal Fees - Civil Process

Primarily used for drafting agreements/document/loan 

paperwork, attending meetings, and providing overall legal 

advice on projects. 

$20,000.00
Legal expenses associated with 

TIF/Abatement are paid by applicant.

EDA 290 46500 462 43080 Indirect Cost Allocation Council confirmed in 2022 this amount will be $0 $0.00

EDA 290 46500 462 43090 Expert & Professional Services

Financial Consultant - to provide runs/estimates when 

determining tax incentives, provide input on EDA 

projects/financing/programs

$10,000.00

Financal Advisor fees associated with 

established TIF Districts are paid by 

applicant. 

EDA 290 46500 462 43090 Expert & Professional Services

Eng. (or other) consultant - land initiative - increased based on 

2023 work plan, and/or purchase of lists to identify prospects 

(example: conversation with Absolute Air and identifying 

compatible neighbors)

$50,000.00

EDA 290 46500 462 43090 Expert & Professional Services
Administration fee paid to Main Street to  Administer of Round 

5 - Micro Grant
$5,000.00

EDA 290 46500 462 43090 Expert & Professional Services

Funds paid to partner organizations for the administration of 

programs such as a NEW small business assistance program (as 

identified in 2023 Work Plan) and the continuation of a 

placemaking program ($5000 each)

$10,000.00

EDA 290 46500 462 43095 Software Maintenance & Support $0.00

EDA 290 46500 462 43140 Training & Education

No longer included in the CED Administration budget. Includes 

funding for training & education ED Coordinator and CED 

Director related to economic development. Ehlers/EDAM 

Summer & Winter Conf./EDAM monthly trainings

$3,500.00

EDA 290 46500 462 43220 Postage $0.00

EDA 290 46500 462 43250 Other Communications $0.00

EDA 290 46500 462 43310 Travel Expense Travel associated with training and marketing initiatives $4,500.00

EDA 290 46500 462 43430
Advertising - Other MARKETING - printed marketing materials, brochures, logo 

items
$15,000.00

EDA 290 46500 462 43430
Advertising - Other MARKETING - FAM/Industry Visits/MMP events/Trade 

Shows/SelectUSA
$20,000.00

EDA 290 46500 462 43430 Advertising - Other MARKETING - MREJ - enhanced marketing $10,000.00

EDA 290 46500 462 43510 Legal Notices Publishing Public hearings associated with business subsidy $500.00

EDA 290 46500 462 43520 Recording Fees Recording of security docs, agreements, etc. $1,000.00

EDA 290 46500 462 43610 Insurance & Bonds 2% Increase Over 2022 Actual Expense $1,951.00

EDA 290 46500 462 43810 Electric Utilities $0.00

EDA 290 46500 462 43860 Storm Water Utilities $40.00

EDA 290 46500 462 44330 Dues & Subscriptions Daily News $100.00

EDA 290 46500 462 44330 Dues & Subscriptions EDAM Membership $1,000.00

EDA 290 46500 462 44330 Dues & Subscriptions MMP Memebership $1,000.00

EDA 290 46500 462 44330 Dues & Subscriptions Chamber - for Main Street, Chamber, SCDC $17,000.00

EDA 290 46500 462 44330 Dues & Subscriptions SMIF Contribution $4,000.00

EDA 290 46500 462 44330 Dues & Subscriptions Misc. subscriptions (TCB, etc.) $900.00

EDA 290 46500 462 44370 Miscellaneous Charges $0.00

EDA 290 46500 462 44390 Taxes & Licenses $50.00

EDA 290 46500 462 44600 Loans & Grants Micro Grant program - round 5 $25,000.00

EDA 290 46500 462 44600
Loans & Grants

Placemaking Program for downtown or other dtown program $20,000.00

EDA 290 46500 462 44600
Loans & Grants New program to support EDA work plan  focusing on small 

businesses (outside of downtown)
$50,000.00

TOTAL EXPENDITURES - Operating Budget $270,791.00

EDA 290 46500 462 44600 Loan & Grants Economic Development Revitalization $250,000.00

FINAL 2023 PROGRAM BUDGET - Spending Allocations to support Work Plan

EDA 290 46500 462 43130 EDA Program Budget

land options/assembly - proactively identify sites along 

gateway corridors for land assembly to support redevelopment, 

shovel-ready

$100,000.00 Available Land Initiative

EDA 290 46500 462 43130 EDA Program Budget infrastructure enhancements / airport $20,000.00 Available Land Initiative

EDA 290 46500 462 43130 EDA Program Budget Hwy 60 W projects and initiatives $80,000.00 Gateways Initiative

EDA 290 46500 462 43130 EDA Program Budget
key corridors - dev program to make visual impact outside of 

the downtown
$100,000.00 Gateways Initiative

EDA 290 46500 462 43130 EDA Program Budget
Downtown Investment - funding for an updated Downtown Ext. 

Com. Rehab loan program
$150,000.00  Gateways Intiative

EDA 290 46500 462 43130 EDA Program Budget
TBD - funding for initiatives/programs that support work force 

development
$50,000.00 Workforce Initiative

EDA 290 46500 462 43130 EDA Program Budget TBD - small business assistance programs/initiatives $75,000.00 Small Business Assistance

EDA 290 46500 462 43130 EDA Program Budget
clear hurdles/spur development for small business 

development
$75,000.00

Small Business Assistance & Available 

Land Initiative

Allocation of Program Budget $900,000.00

Estimated end-of-year Program Budget 2022/Start 2023 $1,100,000.00 FUND BALANCE - Fund 290

2022 Downtown Revitalization Program payout $250,000.00 not accounted for in Fund Balance

Unspent 2023 EDA Levy - after subtracting for the Opertating 

Budget
$61,465.00

PROGRAM BUDGET $911,465.00
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Agenda Item: 5.D 

 
Request for Action  

TO: Faribault Economic Development Authority 
FROM: Stephanie Aman, Economic Development 

Coordinator  
MEETING DATE: November 17, 2022  
SUBJECT: Boards and Commissions Open House and 

Appreciation Dinner  
 
BACKGROUND: 
As a thank you to all who volunteer and serve on the EDA Board, you are 
invited to an appreciation dinner on Wednesday, December 7 at the 310 
Event Center. There will be a recruitment event from 5:00pm to 6:00pm, 
social gathering at 6:00pm and dinner begins at 6:30pm. By serving on 
these committees, you are involved in the decision-making process that 
helps shape this community. Thank you for all you do!  
 
REQUESTED ACTION: 
Staff request that the EDA have a representative at the recruitment 
event to speak on behalf of the EDA.   
 
ATTACHMENTS: 
1. 2022 Appreciation Dinner 
2. Board and Commissions Open House Flyer 
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Appreciation DinnerAppreciation Dinner
Our Board and Commission members selflessly volunteer 
many hours to help improve our community. By serving 
on these committees, individuals become involved in the 
decision-making process and help shape our community 
through policies. As a way to show our appreciation, please 
plan to join us for dinner honoring all of the hours they put 
into the City of Faribault. 

When: Wednesday, Dec. 7, 2022

Where: The 3 Ten Event Venue
310 Central Ave., Faribault, MN

Time: 6-8 p.m.
Social Gathering: 6 p.m.
Dinner: 6:30 p.m. 
Presentation: 7 p.m. 

Please RSVP to Heather Slechta (507-333-0353, or 
hslechta@ci.faribault.mn.us) by Nov. 23

Join us for  the 2022Join us for  the 2022

for our Board and Commission Membersfor our Board and Commission Members
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Agenda Item: 6 

 
Request for Action  

TO: Faribault Economic Development Authority 
FROM: Stephanie Aman, Economic Development 

Coordinator  
MEETING DATE: November 17, 2022  
SUBJECT: Project Updates  
 
BACKGROUND: 
Project and placemaking updates are attached.   
 
REQUESTED ACTION: 
No action required.   
 
ATTACHMENTS: 
1. 6 - Project Updates - November-22 
2. EDA placemaking update November 8 2022 
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        Agenda Item: 6

Project Updates
Active Prospects/Business Updates:

Twisted Chicken Staff was provided a lead last summer for a local food production/restaurant 
that may be interested in opening a brick and mortar facility to Faribault

Twisted Chicken has secured the remainder of their financing with SMIF and 
will begin construction soon. 

Project Rock – Tru 
Vue

Staff continue to work with TruVue and the consultants on funding and 
incentives to ensure that their 70,000 square foot expansion and the 
automation of manufacturing process continue to move forward. 

Final paperwork for EDIF and the tax abatement are in the final signature 
phase. 

Acreage Request A broker contacted staff seeking 6-10 acres of land for their client. While they 
did not disclose the industry type, suitable land opportunities were sent to the 
broker to share with their client. Staff will follow up with the broker and assist 
them with any further information that might be needed. 

Food Manufacturing 
Business

Staff attended a presentation from a food manufacturer at the August CVN 
meeting and have presented possible properties for consideration. Staff will 
provide support to this business as they look to expand their current 
Minnesota operations to a larger facility for their own manufacturing. They 
seek space to provide value-added services to other food manufacturers. 

Staff met with the owner of the business at their current location and toured 
the facility. The owner requested more information and site visits as well as a 
tour of the city with staff. The owner spent the day in Faribault on 10.14.22 and 
conversations continue.  

Project Wildflower Staff were presented with a Request for Information for a food processing 
plant that requires up to 10 acres of property zoned industrial. Four parcels 
were submitted for consideration. 

HWY 60 Project(s) Staff has participated in a number of different meetings regarding potential 
development/redevelopment along the Hwy 60 W corridor. Staff will continue 
to be an active participant in development/redevelopment opportunities, and 
will bring potential projects/requests to the EDA as appropriate. 

Conversations are ongoing. 
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Warm Prospects/Business Updates:

Food Manufacturing 
Expansion

A local business contacted staff seeking help in finding property to expand and 
already successful food business. They seek space for automating their 
manufacturing process and staff prepared several sites that would meet their 
current needs and criteria. Business was happy with the sites presented and 
they are good options. They may have found a commercial kitchen that meets 
their needs. 

While still in their busy season, staff have followed up with the business and 
await a response on their intentions moving forward. 

Inactive Prospects/Business Updates: 

Transportation 
Service Business

Staff attended a presentation given by a regionally based service industry 
manufacturer that is seeking to add another warehouse/plant in order to grow. 
Staff presented the business with possible properties and will work with them 
as they choose their additional location. 

Truck Driving 
School/Training

Staff were asked to help identify possible property/location for a truck driving 
school. Staff met with the owners and connected them with the owners of 
possible properties to explore. Staff continue to follow up to ensure the 
business owners have the information they need to make a decision.

Staff have followed up and the owners continue to look for the right property 
and fit. Staff will continue to help with that process. They are still looking for 
the right property/fit.   

Other:
 
 Staff participated in several Business Retention and Expansion visits in October, and were pleased 

to hear about potential expansion efforts as well as successful expansion. Staff will continue follow 
up on those expansion efforts, as well as visit other businesses in the coming months. 

 Staff participate in regional and state webinar sessions that include information on job placement, 
retention and how we can play a role in ensuring successful business practices in recruitment and 
retention. 

 Staff met with DEED Representatives to review the MIF file for Daikin and were successful in the 
audit of the files related to the MIF. We then toured Daikin North’s facility to ensure the funding was 
allocated and spent as planned. Staff received the final closeout documents from the state. 

 Staff were invited to present information about community and economic development at the 
November Faribault’s Future class. The leadership class was provided information on City Boards 
and Commissions and upcoming opportunities. 

 In the spring, staff met with a developer that has interest in working with rural areas to construct all 
levels of housing from workforce to market rate rentals. Staff then asked local businesses to 
participate in a conversation with the developer so they could understand the needs in Faribault. 
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        Agenda Item: 6

The developer has had successful conversations with land owners and have had insightful 
conversations with employers. They are moving forward with a proposal for site development to the 
City. 

 The same developer has been connected with another opportunity for land/housing development in 
the City. Conversations are on-going. 

 Staff continue conversations with Steele Waseca Electric Cooperative to discuss properties and 
possible economic development opportunities. 

Marketing:
Minnesota Real Estate Journal 

o Staff continue to participate by sponsoring events being held by MREJ and will attend and 
table at several summits this fall. 

o Staff served on a panel at the 24th Annual Industrial Real Estate Summit. 

 Minnesota Marketing Partnership 
o        Faribault continues to be active participants in the Minnesota Marketing Partnership (MMP). 

Last year Faribault elected to participate in the MMP digital marketing campaign, and now 
has access to all of the video and social medial materials. In addition – Staff was selected 
to help represent the State of MN – specifically Faribault/SE MN, with DEED and others, at 
the Site Selector Guild table talks.  This has generated additional connections with the site 
selector community. 
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EDA placemaking update November 8, 2022

Workshops:

In-person placemaking workshop was held June 5th 2:00pm at Paradise Center for the Arts.

 Virtual workshop was held June 9th 6:00pm via Zoom.

We had 12 in attendance for the in-person workshop, and 5 for the attendance of the virtual workshop.

Five proposals were submitted. Four proposals were accepted by the placemaking committee.

One artist backed out August 31, 2022, after the committee repeatedly asked for drawings. 

Approved placemaking proposals:

Jordyn Brennan – Creative Matters - Asphalt Art

These murals are estimated to take between 2-4 days. To start, I will draw the mural design out in a 
paint-by number format. Then I will coordinate a paint party which would be a day for community 
members to participate in painting the mural. Colors will be premixed, and community members will 
simply fill in the color to the corresponding paint number. Community members need no prior 
experience to participate and be a part of this project. This will be a great way for people to get involved 
and feel like they contributed to beautifying their community. Following this event, I will make the 
necessary touch-ups and finish the mural. This paint party will be open to all ages. I will coordinate with 
Paradise Center for the Arts and the Faribault Area Chamber of Commerce and Tourism to promote this 
community project as much as possible. 

Location – Central Avenue and 3rd Street, north and south crosswalks.
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Tami Resler – Historical Tile Installation.

The project is comprised of two 2’ high and 10’ wide tile installations that will represent the history of 
the buildings as well as the beauty of Faribault. Tiles will be carved and glazed with scenes and vignettes. 
The nature of the design will allow for adjustment of the width and the height to fit the available space.

Each of the two locations is 5 panels; each 2’ x 2’ panel to be installed as a temporary structure onto the 
building in a way that will not damage the building. The tile panels will be applied with weather-resistant 
mortar and grout onto cement board that can then be adhered in a non-permanent way to wooden 
panels that are attached with anchors to the building.

The locations of the installations will be on 4th Street side of the 301 Central Avenue building (corner) 
and the 3rd street side of the 329 Central Avenue building. 

Kathryn (Katie) Wood – Faribault Gratitude Totem This project consists of 3 4X4’s of different heights 
painted in bright colors, but will also include words of peace, kindness and gratitude – all tied together 
with Fleur de Lis of Faribault. 

Kathryn Wood’s project is finished and has been installed at the Redemption Restaurant. We plan on 
having a reception for Kathryn’s piece in May when we can celebrate the other placemaking 
pieces/evets. 
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Spring projects

Tami Resler, Jordyn Brennan both requested extensions for their projects. Artists were offered an 
extension because the artist who backed out asked for an extension. Tami and Jordyn’s projects will be 
completed by May 25, 2023. 

I am currently working with printmaker/sculptor Karen Peters to replace the artist that backed out. She 
is developing a community-based printmaking project that will be exhibited in downtown Faribault.

We are excited to see the rest of the activities this spring.
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