
       
TOURISM COMMISSION AGENDA

COUNCIL CHAMBERS MONDAY, NOVEMBER 8, 2021 4:15 PM

Zoom Meeting
Dial-In Information:
Meeting ID:
Passcode:
Meeting Link:

 
1. Call to Order

2. Routine Business

A. Approve Minutes of the Previous Meeting

B. Finacial Report 

C. Lodging Tax Collections

3. Request to be heard (3 minutes each)

4. Web and Social Media Report

5. 2022 Planning and Draft Budget Discussion

6. Minne-Roadtrip Co-op

7. Director's Report

8. Adjournment
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Please contact the Administration Department at 507-333-0353 
If you need special accommodations related to a disability to attend this meeting. 

 

TOURISM COMMISSION MEETING  

November 8, 2021          4:15 – 5:30 p.m.          City Hall  

 
1. Call to Order & Roll Call 
 

2. Routine Business –  
Consent Agenda 

• Minutes of the previous meeting  

• Financial report  

• Lodging Tax Collections 
 

3. Requests to be heard (3 min each) 

4. Web and Social Media Report 

5. 2022 Planning and  draft budget discussion 

6. Minne-Roadtrip co-op  

7. Directors Report  

8. Adjourn 

A. Next Meeting January 12, 2022  4:15pm at City Hall 
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TOURISM COMMISSION MINUTES 

September 13, 2021         4:15 – 5:30 p.m.           

 
Call to Order & Roll Call 
The meeting was called to order at 4:19pm by Chairperson Heidi Nelson.  In Attendance: Miki Orr 
Campbell, David Connelly, Susan Garwood, Ashley Reller, Jon Wood, Tim Murray, Kelly Nygaard and 
Heather Slechta.  Commissioner Steve Bortz was absent.  
 

Routine Business – Consent Agenda 

Minutes of the previous meeting were reviewed.   
 
Kelly Nygaard reviewed the financials report, reported that lodging tax is still lower than in past 
years. Commissioner Connelly stated that The Inn was relatively back to normal occupancy in 
June and July.  An EMT grant of $6,000 was budgeted, however, $10,000 was received due to 
COVID.  Digital Campaigns is currently at $200 however, not all bills have come in yet.  There has 
been approximately $350 spent in hosting and $500 spent with Facebook, the current budget 
shows zero dollars has been spent due to the timing of the billing cycle.  
 
Motion by Connelly, seconded by Garwood to approve the July 12, 2021 Tourism Commission 
minutes, the financial report and the lodging tax collections as presented and carried 
unanimously.  
 
Requests to be Heard – None  
 
Web/Social Media Report 
Nygaard provided a brief web/social media update.  There were about 4,503 sessions, 3,696 
unique users that visited 2.40 pages for about one-minute and 31 seconds. The do page was the 
most visited page followed by eat and 80th Annual Pet Parade pages.   There are 2,917 Facebook 
friends and 3,119 Followers.   There has been great success in boosting pages as well as sharing 
pervious influencer/blogger visits posts and information.   There are 1,249 Instagram followers 
up 1.7%.    
 
Nygaard explained that she is back posting about upcoming events now that COVID restrictions 
have lifted and more events are happening.  Commissioner Garwood asked about cross 
advertising opportunities and stressed that creating events in Facebook was a great opportunity 
to get the word out and that it also then ties to a person’s google calendar.  Nygaard explained 
that they hand out flyers at various events to promote other happening throughout the 
community.  
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Blogger Review 
Nygaard recapped that Plan-it with Sara was here in February and Expedition Kristin was here in 
July.  Both Bloggers did posts on their Instagram, Facebook pages and blogs as well as TicTok.  
The cost to host the bloggers came in at about $200.  Minnemomma Adventures is a family 
blogger that Nygaard is planning to work with as well as Hailey Almsted in November or 
December.  Nygaard was hoping that the Midwestern Gentlemen would be back with their 
videographer for the Flannel Formal, however with the spread of the Delta variant it may not be 
possible to do the large-scale event.  Staff will be meeting to discuss the event this week.  
 
Nygaard stated that she looks for quality on bloggers pages as well as how many followers and 
their google antilytic data.   She requested that Commission members send her bloggers that 
interest them.       
 
Billboard Update 
The new billboard is up on I-35, it is located in the Northbound Lane when heading north from 
Medford.   The four businesses on the billboard include; Janna’s Market Grill, Basilleo’s 2.0, 
Redemption and Depot.  Nygaard thanked Commissioner Connelly for suggesting placing “Next 
3 Exits” on the sign.   Nygaard is continuing to work on the other billboard and secure 
sponsorships, she is again focusing on the “Crafting America’s Stories” theme.  
 
Directors Report  
Nygaard provided an update on advertising; she explained that they partnered with EMT on their 
6th annual Hike MN Campaign. They did a spotlight on 10 #OnlyinMN sites which included the 
Sakatah State Park. In exchange for a Faribault Staycation valued at $295 we received a free 600 
x 200 email ad placement within 250,000 Hike MN campaign emails valued at $1250.   We also 
had MACVB Auction wins that included; Twin Cities Business Magazine ad, valued at $4100, we 
paid $750 and Kare11 weekend ads, valued at $2500 and we paid $750.  
 
Nygaard informed the Commission that Faribault “Love” mural made the cover of Rethos Places 
Reimagined magazine, there were also many mentions of Faribault throughout the magazine.  
Quirky Minnesota Places Facebook page also has numerous mentions of Faribault.  
 
The Minne-Road Trip station wagon will be at the car show on Friday as well as at the Fairgrounds 
on Saturday.   
 
Commissioner Garwood stated that the Mural Walk maps are very popular.  She also asked if a 
canoe launch would be at the new park, Tim Murray stated that there is not a formal canoe 
launch at this time.  Nygaard informed the Commission that there have been great discussions 
about the future park down by the viaduct.  
 
Next Meeting: November 8, 2021-4:15 pm at City Hall  
 
Adjourn 
Motion by Orr Campbell, seconded by Garwood to adjourn the meeting and carried 
unanimously.  
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The meeting adjourned at 5:14 pm.  
 
Respectfully Submitted,  
       
Heather Slechta 
Assistant to the City Administrator 
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VisitFaribault.com  
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Faribault Tourism Facebook  
Total Likes: 3055 

Up  10.64 %  over Sept  report 

   

Total Follows: 3271 

Up  4.87 % over July report 
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Instagram: 

Followers 1258 

Up 7.7 % from September report 
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