
 
 
        

COMMUNITY CENTER TASK FORCE AGENDA 
19 W Division Street  

BUCKHAM WEST  THURSDAY, AUGUST 3, 2023 6:00 PM 
Faribault MN  55021 
Conference Room   
 1. Call to Order 
 2. Items for Discussion 
 A. Agenda for August 3 
 3. Adjournment 
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City of Faribault
COMMUNITY CENTER
Task Force Meeting #4 – August 3, 2023
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TASK FORCE MEETING #4

AGENDA

1. Review – 10 mins
• Process/Expectations
• Schedule
• Vision/Guiding Principles

2. Cost Benchmarking/Programming
• Cost Benchmarking
• Review Program Options S/M/L

3. Site Analysis
• Review Preferred Sites
• Select Site for Concept Design

4. Next Steps/Schedule Overview – 10 mins
• Community Engagement Event Planning
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PROCESS / 
EXPECTATIONS
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TASK FORCE EXPECTATIONS

• Recommend amenities 
and features for the facility
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SCHEDULE
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SCHEDULE

April May June July Aug
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VISIONING / 
GUIDING PRINCIPLES
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VISIONING AND GUIDING PRINCIPLES

MAXIMIZE 
AMENITIES FOR 

FITNESS AND REC
-“Provide amenities to DO…”
-”Variety of activities determines success…”
-” Only three gyms is a failure”– provide for 

larger events and tournaments…”
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VISIONING AND GUIDING PRINCIPLES

BE A HUB FOR 
INTERACTION AND 

GATHERING
-All people feel welcome and inclusive…
-Seeing yourself represented here…
-Social programming builds unity…
-Embrace drop-in community events…
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VISIONING AND GUIDING PRINCIPLES

CREATE A 
LANDMARK FOR 
THE COMMUNITY

-Think BIG, not small…
-Public reaction is “wow that’s pretty cool”…
-Act as a catalyst for development and growth…
-Make it a crown jewel of the community…
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VISIONING AND GUIDING PRINCIPLES

SHOW 
STEWARDSHIP 

GOING FORWARD
-Exhibit cost effectiveness in decision making…
-Further Faribault’s sustainability initiatives…
-Have durability and longevity in mind…
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COST BENCHMARKING
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COST BENCHMARKING

Plymouth Community Center
• GSF: 114,995 SF (29,310 SF Reno)

• Const Cost: $41.7 M (2021)

• Const Cost Adjust: $62.9 M (Q1-2027)

• Cost/SF: $548

Brookview Community Center
• GSF: 37,280 SF

• Const Cost: $12.5 M (2016)

• Const Cost Adjust: $21.4 M (Q1-2027)

• Cost/SF: $575

Eden Pra ir ie  CC Aqua tics
• GSF: 47,000 SF

• Const Cost: $16.7 M (2018)

• Const Cost Adjust: $28.2 M (Q1-2027)

• Cost/SF: $599

New Ulm CC Expa nsion
• GSF: 30,000 SF

• Const Cost: $11.5 M (2021)

• Const Cost Adjust: $18.6 M (Q1-2027)

• Cost/SF: $620
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PROGRAMMING
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PROGRAMMING – SURVEY RESULTS
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PUBLIC AMENITY SPACES

Public LoungeAblutionMothers/Quiet

Sensory

Lobby/Seating
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ACTIVE/FITNESS AMENITY SPACES

Gymnasium

Fitness Center Walking Track
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AQUATICS AMENITY SPACES

Current Pool

Leisure Pool

Lap Pool
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GATHERING/PROGRAMMING AMENITY EXAMPLES

Classroom Programming Multipurpose Gathering

Meeting

Party/Rental Teen
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FULL PROGRAM 
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PROGRAMMING OPTIONS

Medium Progra m Option
• Removed from progra m:

• Indoor P la y
• Leisure/Progra m Pool
• Current Cha nnel
• Ga thering/Progra mming Spa ces

Sma ll Progra m Option
• Removed from progra m:

• (1) Gym
• Indoor P la y
• Leisure/Progra m Pool
• Current Cha nnel
• Conference room

• Reduced Fitness Studio room
• Reduced Aqua tics  Locker Room sizes 

a nd Pool Deck a rea
• Reduced Multipurpose/Meeting room
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SITE REVIEW
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5

4

1
2

• #1 – Existing House & Outbuildings

• 15.3 acres

• #2– North Alexander Park

• 62 acres + 5.5 acres

• #3 – Auction House/Junkyard Site

• 23.8 acres

• #4 – Greenfield Site

• 91.4 acres

• #5 – Greenfield Site (Adjacent to Soccer)

• 72.5 acres

Selected Sites

3

*Sites renumbered after Task Force 2 ranking.
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• #1 – Existing House & Outbuildings

• 15.3 acres

SELECTED SITE REVIEW

Site Option

• PROS
• Adjacency to trails
• Adjacency to other amenities (N. Alexander Park)
• Site access off secondary road
• Visibility of building from major thoroughfare

• CONS
• Future expansion area limited
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SELECTED SITE REVIEW
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SELECTED SITE REVIEW

Site Option
• #2– North Alexander Park

• 62 acres + 5.5 acres

• PROS
• Trail system connected to site
• Amenities already included on site/adjacent
• Site access off secondary road

• CONS
• Irregular site limits building locations
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SELECTED SITE REVIEW
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SELECTED SITE REVIEW

Site Option
• #3 – Auction House/Junkyard Site

• 23.8 acres

• PROS
• Trail Access
• Adjacency to nature/wildlife

• CONS
• Limited site access
• Future expansion area limited
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SELECTED SITE REVIEW
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SELECTED SITE REVIEW

Site Option
• #4 – Greenfield Site

• 91.4 acres

• PROS
• Expansive area for site amenities
• Expansion potential
• High visibility of site

• CONS
• Limited site access
• Adjacent road speed high
• No adjacent trail access

Page 31 of 37



SELECTED SITE REVIEW
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SELECTED SITE REVIEW

Site Option
• #5 – Greenfield Site (Adjacent to Soccer)

• 72.5 acres

• PROS
• Expansive area for site amenities
• Expansion potential
• High visibility of site
• Adjacency to soccer fields

• CONS
• Limited trail access
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SELECTED SITE REVIEW
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NEXT STEPS
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SCHEDULE

Thursdays, 6-8pm

Meeting #1: May 4

Meeting #2: May 25

Meeting #3: June 22

Meeting #4: Aug 3

Meeting #5: Aug 31

Tentative Agenda for Meeting #5

• Review Community Engagement Results

•
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THANK YOU
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