City,
Faribault

CITY COUNCIL AGENDA

1. Call to Order/Roll Call/Pledge of Allegiance

2. Presentations/Introductions — None

3. Approve minutes of the November 28, 2023 City Council Meeting and the
December 5, 2023 Special City Council Meeting - Closed Session

A. Approve minutes of the November 28, 2023 City Council Meeting and the December 5,
2023 Special City Council Meeting - Closed Session
4. Consent Agenda
A. List of Claims for Release

B. Sigma Services Agreement and HIPAA Addendum with Faribault Police and Fire
Departments

C. Resolution 2023-241 Approving the Decertification of Tax Increment Financing District #6-
1, Village at Park Avenue

D. Approve Release Agreement

E. Approve Agricultural Land Tiling Agreement

F. Approve Grant Funded Purchase of FARO Crime Scene Scanner
G

. Resolution 2023-242 Initiate Project and Order Feasibility Report for 2024 Street Overlay &
Sidewalk Improvements - Contract 2024-02

H. Resolution 2023-243 Initiate Project and Order Feasibility Report for 2024 Westwood Drive
Reconstruction Improvements - Contract 2024-03

I. Resolution 2023-244 Initiate Project and Order Feasibility Report for 2024 Street
Reconstruction Project - Contract 2024-06

J.  Approve Customizable Lighting Guidance Policy
Approve City Administrator Employment Agreement

L. Approve Agreement for Professional Agency Services with the Faribault Area Chamber of
Commerce and Tourism

M. Accept Quote for Service Truck Box
N. Approve Hangar Rental Agreement
O. Approve Bid from Heiman Fire Equipment for Building Fire Apparatus

5. Requests to be Heard

6. Public Hearings

A. Approval of the 2024 Budget, Tax Levies, CIP, Fee Schedule, and Franchise Fee
Distribution

1. Resolution 2023-234 Adopt 2024 Property Tax Levy
2. Resolution 2023-235 Adopt 2024 Budget and Fund Appropriations

3. Resolution 2023-236 Adopt 2024 HRA Property Tax Levy
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Resolution 2023-237 Adopt 2024 EDA Property Tax Levy
Resolution 2023-238 Adoption of 2024 Fee Schedule

Resolution 2023-239 Approve 2024-2028 Capital Improvement Plan
Resolution 2023-240 Approve 2024 Franchise Fees Distribution

N o o &

7. Items for Discussion

A. Ordinance 2023-23 Amending Article V of Chapter 14 of the Faribault City Code of
Ordinances (Second Reading)

1. Approve Summary Publication of Ordinance 2023-23

B. Resolution 2023-246 Approve New On-Sale Intoxicating/Sunday Liquor License for Orion
Hospitality Group LLC dba Crooked Pint Ale House

8. Bids

A. Resolution 2023-245 Accept Bids for Riverchase Regional Stormwater Improvements
Project - Contract 2022-14

9. Boards and Commissions Reports, Announcements and Project Updates

10. Adjournment
(The Council may meet as a group for dinner)

NOTE:

Closed Captioning of Council meetings available on FCTV.
Please contact the City Administrator’s Office if you need special accommodations
related to a disability while attending the City Council meeting.
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City,
Faribault

CITY COUNCIL MINUTES
COUNCIL CHAMBERS TUESDAY, NOVEMBER 28, 2023

Call to Order/Roll Call/Pledge of Allegiance

The meeting of the City Council was called to order by Mayor Kevin Voracek at 6:00 p.m. Councilors
Sara Caron, Adama Doumbouya, Royal Ross, Peter van Sluis, Tom Spooner and Chuck Thiele were in
attendance. Also in attendance were City Administrator Tim Murray, City Clerk Heather Slechta, Human
Resources Director Kevin Bushard, City Engineer Mark DuChene, Parks and Recreation Director Paul
Peanasky, Public Works Director Travis Block, Community and Economic Development Director David
Wanberg and City Attorney Scott Riggs.

Presentations/Introductions — None
Approve minutes of the November 14, 2023 City Council Meeting
Motion by Doumbouya, seconded by Thiele to approve the minutes of the November 14, 2023 City

Council Meeting and carried unanimously.

Consent Agenda

A. List of Claims for Release

B. Approve Fireworks Display Application from RES Specialty Pyrotechnics Inc.

C. Approve Application and Permit for a 1 Day to 4 Day Temporary On-Sale Liquor License

D. Approve Hold Harmless and Indemnification Agreement with the Faribault Chamber of
Commerce and Tourism and Update to Temporary Liquor License

E. Approve Hangar Rental Agreement Renewal

F. Resolution 2023-200 Authorize Payment as Recommended by the Charitable Gambling Board
to Buckham West — Faribault Senior Center

G. Resolution 2023-227 Authorize Payment as Recommended by the Charitable Gambling Board
to the Faribault Foundation

H. Resolution 2023-228 Authorize Payment as Recommended by the Charitable Gambling Board
to the Rice County Historical Society

I.  Resolution 2023-229 Authorize Payment as Recommended by the Charitable Gambling Board
to the Hope Center

J. Resolution 2023-230 Authorize Payment as Recommended by the Charitable Gambling Board
to the Chamber Trust

K. Approve the 2023-2024 School Resource Officer (SRO) Contract with Faribault School District
#656

L. Approve Purchase of New ARMER Portable Radios and Related Equipment

M. Resolution 2023-231 Accept Donation to Parks and Recreation Department

N. Approve 2023 CIP Purchase — Replacement Towmaster Trailer

O. Approve 2023 CIP Purchase Replacement — Street Department Service Truck

P. Accept Seasonal Bids for Miscellaneous Materials and Services

Q. Approve Retainer Agreement with the Law Firms of Lockridge Grindal Nauen P.L.L.P. and
Napoli Shkolnik

R. Approve Amendment No. 3 to the Professional Services Contract with Stonebrooke
Engineering for the 30th Street NW and TH 3 Roundabout Project - City Contract 2023-04

S. Resolution 2023-233 Adopt 2024 Snow and Ice Control Guidelines

T. Approve Release Agreement

U. Approve Trade of Fire Apparatus Chassis

Motion by Ross, seconded by Thiele to approve Consent Agenda ltems A-U and carried unanimously.
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Requests to be Heard — None

Public Hearings

Approve Renewal of Currency Exchange License for Luis and Ana Del Aguila

City Clerk Heather Slechta explained that the City received a renewal notification from the Minnesota
Department of Commerce for a Currency Exchange License from Luis and Ana Del Aguila, to continue
operating a currency exchange at 327 Central Avenue. The application is complete. Background checks
on each of the owners and officers have been completed by the MN Bureau of Criminal Apprehension
and no record was found. The application also included a fee schedule of all fees to be charged by the
currency exchange office, and a $10,000 surety bond valid through December 31, 2024.

A Currency Exchange License enables the licensee to be able to provide check-cashing services for the
public to be able to cash payroll checks, federal and state checks, commercial checks, personal checks,
and cashier checks. A Currency Exchange License is required for all locations that are not associated
with a financial institution.

Motion by van Sluis, seconded by Caron to open the public hearing and carried unanimously. The public
hearing opened at 6:03 pm.

There were no comments from the public.

Motion by Ross, seconded by van Sluis to close the public hearing and carried unanimously. The public
hearing was closed at 6:03 pm.

Motion by Ross, seconded by van Sluis to Approve Renewal of Currency Exchange License for Luis
and Ana Del Aguila and carried unanimously.

Items for Discussion

Resolution 2023-232 Authorize the Transfer of $500,000 from the City's General Fund to the Faribault
EDA to Administer a Special Commercial Rehabilitation Loan for Faribo Downtown Central LLC
Community and Economic Development Director David Wanberg explained that Faribo Downtown
Central LLC requested a $500,000 loan from the City to assist with rehabilitating its downtown
commercial buildings. The City Council held a work session on November 21, 2023, and indicated that
it would be willing to transfer $500,000 to the Faribault Economic Development Authority (EDA) to
administer a special commercial rehabilitation loan on behalf of the City for Faribo Downtown Central
LLC. Staff prepared Resolution 2023-232 based on the Council’s direction and reviewed the Resolution
with representatives from Faribault Downtown Central LLC before the Council meeting tonight.

Councilor Doumbouya asked City Attorney Scott Riggs for his legal opinion, Riggs stated that this is
legal, the City can transfer money to the EDA and direct the EDA on how to spend it—it is a policy
decision. Riggs also stated that there are personal guarantees, this satisfied Councilor Spooner’s
concerns. Councilor Doumbouya was in support of the loan as downtown needs revitalization. Mayor
Voracek felt that this was a good step forward for downtown Faribault. Councilor Caron was not in favor
of approving the loan since money has already been given to the investment group through the EDA
and the Housing and Redevelopment Authority.

Motion by Ross, seconded by Spooner to approve Resolution 2023-232 Authorize the Transfer of
$500,000 from the City's General Fund to the Faribault EDA to Administer a Special Commercial
Rehabilitation Loan for Faribo Downtown Central LLC and carried 6:1 with Councilor Caron voting nay.

Ordinance 2023-22 Authorizing Disposal by Sale of Real Property owned by City Identified as LOT 1,
BLOCK 3, CANNON RIVER VIEW (Second Reading)

City Administrator Tim Murray stated that Resolution 2023-066, adopted on March 28, 2023, declared
the City-owned parcel described as LOT 1, BLOCK 3, CANNON RIVER VIEW, located at the southwest
corner of 1st Avenue NW and East View Drive, as surplus property and directed staff to negotiate the
sale and/or transfer of the parcels for later City Council approval.

A purchase agreement for the sale of this parcel was negotiated with David and Rachel Yetzer and was

approved by the Council on October 24, 2023. Section 12.04 of the City Charter currently requires that
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real property be disposed of by ordinance and approved by a minimum of five council members.
No comments have been received, nor has anything changed, since first reading.

Motion by van Sluis, seconded by Doumbouya to approve Ordinance 2023-22 Authorizing Disposal by
Sale of Real Property owned by City Identified as LOT 1, BLOCK 3, CANNON RIVER VIEW (Second
Reading)

Roll Call Vote:
Aye: Councilor Caron, Doumbouya, Ross, van Sluis, Spooner Thiele, Mayor Voracek
Nay:

Motion carried 7:0
Motion by Ross, seconded by Caron to Approve Summary Publication of Ordinance 2023-22 and carried
unanimously.

Ordinance 2023-23 Amending Article V of Chapter 14 of the Faribault City Code of Ordinances (First
Reading)

City Administrator Tim Murray explained to the Council that when discussing boards and commissions
earlier this year, the Council was supportive of eliminating the Council-appointed Tourism Commission,
and instead having the Faribault Area Chamber of Commerce and Tourism (the Chamber) establish an
internal board or committee that would advise and provide direction on the use of lodging tax funds for
promoting the city. The Tourism Commission was originally established upon the passage of Ordinance
2014-14--the attached ordinance essentially reverses that, removing the requirement for a Tourism
Commission.

This revision was reviewed at the Council Work Session on November 21st, with the Council in support
of the change. A new 5-year agreement with the Chamber was also reviewed at the Work Session, and
if the proposed ordinance is approved on first reading, the agreement will be brought forward for approval
at the next City Council meeting. The new agreement is very similar to the previous 5-year agreement,
but establishes the requirement for the Chamber to have an internal tourism board or committee, which
would include one appointed member of the City Council. It also corrects the language on the amount
of lodging tax funds that are remitted to the Chamber.

Motion by Caron, seconded by Thiele to approve Ordinance 2023-23 Amending Article V of Chapter 14
of the Faribault City Code of Ordinances (First Reading)

Roll Call Vote:
Aye: Councilor Caron, Doumbouya, Ross, van Sluis, Spooner Thiele, Mayor Voracek
Nay:

Motion carried 7:0
Bids - None

Boards and Commissions Reports, Announcements and Project Updates

The Monthly Financial Report was provided to the Council as part of the meeting materials. Councilor
Spooner stated that River Bend Nature Center had a successful deer hunt. Councilor Ross mentioned
that the Senior Center held their Small Business Saturday sale. City Administrator Tim Murray stated
that there will be a tour of the new Riverchase Apartments on Tuesday, December 5 at 5:00 pm. He
also stated that the Senate Capital Investment Committee will be at City Hall tomorrow at 11:20 am to
hear about the new Viaduct Area Park, there will be 11 senators coming as part of their Bonding Tour.
Mayor Voracek reviewed the Winterfest activities that will be taking place throughout the City over the
next few days.

Adjournment

Motion by Ross, seconded by Thiele adjourn the City Council meeting and carried unanimously.
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The City Council meeting was adjourned at 6:18 pm.

Respectfully submitted,

Heather Slechta
City Clerk
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,
Falibault

SPECIAL CITY COUNCIL MINUTES
PUBLIC MEETING ROOM TUESDAY, DECEMBER 5, 2023

The Special meeting of the City Council was called to order by Mayor Kevin Voracek at 7:10 pm.
Councilors in attendance included Sara Caron, Royal Ross, Adama Doumbouya, Peter van Sluis,
Tom Spooner and Chuck Thiele. Also in attendance was City Administrator Tim Murray and
Human Resources Director Kevin Bushard.

Motion by Ross, seconded by van Sluis to close the Special City Council meeting and carried
unanimously.

The meeting was closed at 7:11 pm.

The City Council held a Special Closed Meeting pursuant to Minnesota Statutes, Section 13D.04,
subdivision 2 and pursuant to Minnesota Statutes, Section 13D.05, subdivision 3(a), to conduct a
closed session to evaluate the performance of an individual subject to the City Council’s authority,
Timothy C. Murray.

Motion by Thiele, seconded by Ross to open the Special City Council meeting and carried
unanimously.

The meeting was opened at 7:27 pm.

Adjournment
Motion by Caron, seconded by van Sluis to adjourn the meeting and carried unanimously.

Meeting adjourned at 7:28 pm.

Respectfully Submitted,

Kevin Bushard
Human Resources Director
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Agenda Item: 4.A

.
Falibault

Request for Council Action

TO: Mayor and City Council
THROUGH: Tim Murray, City Administrator
FROM: Jeanne Schmuck, Finance Director
MEETING DATE: December 12, 2023

SUBJECT: List of Claims for Release
Background:

A copy of the list of claims is available for City Council review through the
City Administrator, in the amount of $2,555,814.49, which includes check
numbers 179283 to 179376 and automatic clearing house payments.

The description line for each claim provides information to assist readers
in understanding the purpose of the purchase and the department making
the purchase. Initials of the department making the purchase are included
in the description when possible. At the bottom of each page is a key,
listing the primary funds to help identify the fund associated with the claim.

Recommendation:
Approve the attached List of Claims for Release.

Attachments:
1. 12-12-2023 Council AP List
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AP

AP Council Approval 12-12-2023

User: astadler

Printed: 12/8/2023 9:34:49 AM

Check Numbe

Last Name

Acct 1

Amount

ibault

Description

0

179292

179293
179293
179293
179293
179293
179293
179293
179293
179293

179294

179295

5 Star Inspections Inc

5 Star Inspections Inc

ABR Sand & Gravel LLC

ABR Sand & Gravel LLC

Alcon Construction Co
Alcon Construction Co

Alcon Construction Co

Amazon Capital Services
Amazon Capital Services
Amazon Capital Services
Amazon Capital Services
Amazon Capital Services
Amazon Capital Services
Amazon Capital Services
Amazon Capital Services
Amazon Capital Services

Amazon Capital Services

American Red Cross

American Red Cross

Anderson Mitch

Anderson Mitch

101-42400-420-43090

101-45200-450-42250

473-43121-430-45303
473-00000-000-20610

101-45140-450-42110
101-45140-450-42110
101-45140-450-42110
101-45500-450-43130
101-45140-450-42110
101-45500-450-42010
101-43121-430-42170
601-49430-000-42010
101-45122-450-42110

101-45130-450-43131

601-00000-000-20200

5,507.18

5,507.18

2,120.84

2,120.84

-3,000.00
27,562.49

24,562.49

543.50
186.99
101.30
69.45
47.97
43.19
239.88
19.44
35.99

1,287.71

252.00

252.00

62.08

62.08

November Electrical Inspections

Fill/Gravel/Dirt

(2020-03) Pay Req 9
(2020-03) Pay Req 9

Hometown Holiday Event Supplies

Pre-School Camp Supplies
Youth Programming Games
Ukulele Tuners

Little Champs Soccer

2024 Calendars

Winter Gloves

Binder Dividers

Sauna Safety Equipment

Civic Certifications

Refund Check 017713-000, 1315 Merrywood Ct

AP - AP Council Approval 12-12-2023 (12/8/2023)

KEY: General Fund (101), Airport (225), Water (601), Sewer (602), Storm (603)
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Check Numbe Last Name Acct 1 Amount Description
0 APG Media of Southern Minnesota LLC 601-49430-000-43430 10.34  Seasonal Bid Ad
0 APG Media of Southern Minnesota LLC 101-41110-410-43510 571.39 November Legal Notices
0  APG Media of Southern Minnesota LLC 603-49500-000-45300 162.00 Riverchase Regional Stormwater Basin 2022-14 Bid Ad
0 APG Media of Southern Minnesota LLC 602-49450-000-43430 10.34  Seasonal Bid Ad
0 APG Media of Southern Minnesota LLC 101-43121-430-43430 99.35  Seasonal Bid Ad
0  APG Media of Southern Minnesota LLC 603-49500-000-43430 1.47  Seasonal Bid Ad
APG Media of Southern Minnesota LLC 854.89
0  Arrow Electric LLC 101-43160-430-44045 2,775.61 Lyndale & Highland Street Light Repairs
0  Arrow Electric LLC 101-45122-450-44010 266.61  Replace Pool Timer & Repair Light Women's Locker Room
0  Arrow Electric LLC 101-45125-450-44010 821.73  Repair Heater/Exterior Lighting
Arrow Electric LLC 3,863.95
179296  Aspen Mills 101-42123-420-42180 129.61  Uniform Shirts / A Schak
179296  Aspen Mills 101-42110-420-42180 189.83  Uniform Pants / B Gliem
179296  Aspen Mills 101-00000-000-10108 -144.25 Honor Guard Name Tags (Ress Estate Donation Funds)
179296  Aspen Mills 101-42123-420-42180 144.25 Honor Guard Name Tags (Ress Estate Donation Funds)
179296  Aspen Mills 101-00000-000-10100 144.25 Honor Guard Name Tags (Ress Estate Donation Funds)
179296  Aspen Mills 101-42123-420-42180 119.50  Uniform Sweater / J Witt
179296  Aspen Mills 101-42123-420-42180 94.69  Mock / T Larson
179296  Aspen Mills 101-42123-420-42180 391.70  Uniform Pants - Uniform Shirts / T Larson
Aspen Mills 1,069.58
0  Auto Value Parts Store 101-43126-430-42110 121.99  Lift Platform Battery
0  Auto Value Parts Store 101-42220-420-42210 28.79  Engine Oil Pressure #2120
0  Auto Value Parts Store 225-49810-430-42210 34.16 Hydraulic Hose
0  Auto Value Parts Store 225-49810-430-42210 295.98 Battery
0  Auto Value Parts Store 101-43121-430-42210 140.99  Battery - Street #407
Auto Value Parts Store 621.91
179297 Baker & Taylor Entertainment 101-45500-450-42190 107.94  Books
179297  Baker & Taylor Entertainment 101-45500-450-42190 451.56 Books
179297  Baker & Taylor Entertainment 101-45500-450-42190 26.37 Books
179297  Baker & Taylor Entertainment 101-45500-450-42190 49.27 Books
179297  Baker & Taylor Entertainment 101-45500-450-42190 458.95 Books
179297  Baker & Taylor Entertainment 101-45500-450-42190 49.08 Books
179297  Baker & Taylor Entertainment 101-45500-450-42190 153.67 Books
179297  Baker & Taylor Entertainment 101-45500-450-42190 327.60 Books
179297  Baker & Taylor Entertainment 101-45500-450-42190 221.37 Books

AP - AP Council Approval 12-12-2023 (12/8/2023)

KEY: General Fund (101), Airport (225), Water (601), Sewer (602), Storm (603)
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Check Numbe Last Name Acct 1 Amount Description
179297 Baker & Taylor Entertainment 101-45500-450-42190 390.05 Books
179297 Baker & Taylor Entertainment 101-45500-450-42190 335.03 Books
179297 Baker & Taylor Entertainment 101-45500-450-42190 256.01 Books
179297  Baker & Taylor Entertainment 101-45500-450-42190 644.13  Books
Baker & Taylor Entertainment 3,471.03
179298  Bituminous Materials LLC 477-43121-430-45302 41,929.76  2023-02 Pay Req 6 - Final
Bituminous Materials LLC 41,929.76
0 Blank Bobbi 101-41510-410-43310 51.09 GFOA Training Mileage Reimbursement
Blank Bobbi 51.09
0  Border States Industries Inc 101-42210-420-42230 39.74 LED Tube
Border States Industries Inc 39.74
179299  Brainfuse Inc 101-00000-000-15500 4,250.00 Educational Online Services 01/01/2024-12/31/2024
Brainfuse Inc 4,250.00
179300 Bussert Karen M 101-45200-450-42180 159.00 Sweatshirts W/City Logo
Bussert Karen M 159.00
179283  c/o Teledoc Inc Healthiest You 101-00000-000-21707 940.00 Healthiest You - December 2023
c/o Teledoc Inc Healthiest You 940.00
179301  Cellebrite Inc 101-42121-420-43140 1,400.00 Self Paced CMFF Training
179301  Cellebrite Inc 101-42121-420-43140 4,200.00  In Person CCO and CCPA Training
Cellebrite Inc 5,600.00
179302  Cengage Learning Inc 101-45500-450-42190 40.00 Books
179302  Cengage Learning Inc 101-45500-450-42190 45.62  Books
179302  Cengage Learning Inc 101-45500-450-42190 15.39  Books
Cengage Learning Inc 101.01
179303  Chamber Trust 210-46100-410-44383 5,000.00 Cradle to Career Charitable Gambling Donation

AP - AP Council Approval 12-12-2023 (12/8/2023)

KEY: General Fund (101), Airport (225), Water (601), Sewer (602), Storm (603)

Page 3 of 27

Page 11 of 492



Check Numbe Last Name Acct 1 Amount Description
Chamber Trust 5,000.00
0 Cintas Corporation 601-49430-000-44060 25.86  Uniform Cleaning Water
0 Cintas Corporation 602-49450-000-44060 12.72  Uniform Cleaning Sewer
0 Cintas Corporation 603-49500-000-44060 6.43  Uniform Cleaning Storm
0 Cintas Corporation 101-43126-430-44060 24.40  Shop Towels
0 Cintas Corporation 101-43121-430-44060 29.05  Uniform Cleaning Streets
0 Cintas Corporation 602-49480-000-44060 48.44  Floor Mats/Lab Towels
0 Cintas Corporation 602-49480-000-44060 37.84  Uniform Laundry
0 Cintas Corporation 101-45200-450-44060 3274 Laundry
0 Cintas Corporation 101-43126-430-44060 10.24  Uniform Cleaning Mechanics
0 Cintas Corporation 101-45122-450-44060 14.79  Laundry Service - Mops
0  Cintas Corporation 602-49450-000-44060 12.72  Uniform Cleaning Sewer
0  Cintas Corporation 603-49500-000-44060 6.43  Uniform Cleaning Storm
0 Cintas Corporation 602-49480-000-44060 6.43  Floor Mat Laundry
0  Cintas Corporation 101-45200-450-44060 32.74 Laundry
0  Cintas Corporation 101-43121-430-44060 29.05 Uniform Cleaning Streets
0  Cintas Corporation 601-49430-000-44060 25.86  Uniform Cleaning Water
0  Cintas Corporation 101-43126-430-44060 10.24  Uniform Cleaning Mechanics
0  Cintas Corporation 101-43121-430-44060 24.40  Shop Towels
0  Cintas Corporation 602-49480-000-44060 37.84  Uniform Laundry
Cintas Corporation 428.22
179284  City of Faribault 101-00000-000-11500 41.67 PR Batch 00524.12.2023 Miscellaneous
City of Faribault 41.67
0 CL Bensen Company Inc 101-45122-450-42230 274.32  Air Filters for HVAC RTU
CL Bensen Company Inc 274.32
179285  Colonial Life 101-00000-000-21711 80.00 PR Batch 00524.12.2023 Short Term Disability
Colonial Life 80.00
179304 Community Co-op Oil Assn 101-43126-430-42110 27.00 Propane Cylinder Exchange - Shop #113
179304 Community Co-op Oil Assn 101-00000-000-15520 11,193.60  Diesel Fuel
179304 Community Co-op Oil Assn 101-00000-000-15520 1,654.87 Diesel Fuel
179304 Community Co-op Oil Assn 101-00000-000-15520 9,927.44  Unleaded Fuel
179304 Community Co-op Oil Assn 601-49430-000-42120 835.67  Fuel for Old Water Plant Generator
179304 Community Co-op Oil Assn 603-49500-000-42120 3475 Non Oxy Fuel

AP - AP Council Approval 12-12-2023 (12/8/2023)
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Check Numbe Last Name Acct 1 Amount Description
179304 Community Co-op Oil Assn 101-42220-420-42120 64.17  Fuel
Community Co-op Oil Assn 23,737.50
179305  Consolidated Communications 601-49430-000-43250 65.57  Water Plant DSL w/Static IP
179305  Consolidated Communications 101-41110-410-43250 12.11  Council Chambers TV Services
Consolidated Communications 77.68
0 Continental Research Corporation 101-43126-430-42110 602.63  Acid Cleaner/Penetrating Oil
Continental Research Corporation 602.63
179306  Core & Main LP 601-49430-000-42110 713.94  Water Testing Reagents
Core & Main LP 713.94
179307  Creative Co-Op 601-49430-000-42230 340 Garbage Bags
179307  Creative Co-Op 603-49500-000-42230 0.49  Garbage Bags
179307  Creative Co-Op 101-43121-430-42230 32.71 Garbage Bags
179307  Creative Co-Op 602-49450-000-42230 340 Garbage Bags
Creative Co-Op 40.00
0  Crysteel Truck Equipment Inc 431-45200-450-45500 6,934.45  Side Plow Mount/Harness/Running Board Etc Ford F250
0  Crysteel Truck Equipment Inc 101-45200-450-42210 1,124.80  Plow Cutting Edge Replacements
0  Crysteel Truck Equipment Inc 431-45200-450-45500 32,321.00 Dump Box/Plow/Accessories for F250
Crysteel Truck Equipment Inc 40,380.25
0  Culligan 101-45122-450-44160 39.35  Water Equipment Rental
0  Culligan 101-45500-450-44160 40.50  Drinking Water Equip Rental
0 Culligan 101-45200-450-42110 222.50  Softener Salt and Rust Remover Salt
0  Culligan 101-41940-410-44160 131.60  Water Equipment Rental
0  Culligan 101-42110-420-42230 170.20  Water
0 Culligan 101-45122-450-42110 113.00  Softener Salt and Rust Remover Salt
Culligan 717.15
0  Dakota Supply Group 601-49430-000-42110 193.45  Fire Valve Box Lids
0  Dakota Supply Group 601-49430-000-42110 2,032.93  Water System Supplies
0  Dakota Supply Group 601-49430-000-42110 220.93  Curb Stop Lids
0  Dakota Supply Group 601-49430-000-42110 9.88  Flange Gasket

AP - AP Council Approval 12-12-2023 (12/8/2023)

KEY: General Fund (101), Airport (225), Water (601), Sewer (602), Storm (603)
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Check Numbe Last Name Acct 1 Amount Description
Dakota Supply Group 2,457.19
179308 Deputy Registrar 101-42220-420-44390 26.00  Vehicle Registration - New #2120
Deputy Registrar 26.00
179309 DeZURIK Inc 602-49480-000-42210 1,485.79  Valve
DeZURIK Inc 1,485.79
179310  DJ Medin Architects Inc 437-45500-450-45300 596.00  Architect Services-Library
DJ Medin Architects Inc 596.00
179311  Dufours Cleaners 101-42110-420-43090 10.00 Drycleaning of Flag
Dufours Cleaners 10.00
0 E O Johnson Company Inc-Dallas 101-45110-450-44160 290.03  Copier Lease Payment
E O Johnson Company Inc-Dallas 290.03
179312  Ehlers & Associates Inc 271-46500-462-43070 300.00 Consulting Fees for Straight River TIF
Ehlers & Associates Inc 300.00
0 Empower Retirement-HCSP 101-00000-000-21720 37,276.79 PR Batch 00002.12.2023 Health Care Savings Plan
0 Empower Retirement-HCSP 101-00000-000-21720 1,530.36 PR Batch 00524.12.2023 Health Care Savings Plan 357
Empower Retirement-HCSP 38,807.15
179313  Erickson William & Nina 601-00000-000-20200 21.86  Refund Check 020625-004, 539 Park Ave
Erickson William & Nina 21.86
179314  Fareway Stores Inc #126 101-41940-410-42110 61.92  Paper Towels - Ammonia - Coffee
179314  Fareway Stores Inc #126 101-42110-420-42115 13.99 Take it to the Box Pickup-Donuts
179314  Fareway Stores Inc #126 101-45130-450-42110 294.50  Cookies for Hometown Holiday Event
179314  Fareway Stores Inc #126 101-41940-410-42110 10.93  Dish Soap
Fareway Stores Inc #126 381.34
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179315  Faribault Ace Hardware 101-42124-420-42110 16.99  Shop Towels for Evidence
179315  Faribault Ace Hardware 101-45122-450-42110 41.35  Air Filters
179315  Faribault Ace Hardware 101-45130-450-42110 89.90  Splitters for Extension Cords & Gloves-Tree Display
179315  Faribault Ace Hardware 101-45122-450-42410 12.58  Screwdrivers
179315  Faribault Ace Hardware 101-45122-450-42110 23.97 Twinkle Lights
179315  Faribault Ace Hardware 101-45130-450-42110 80.30  Extension Cords
179315  Faribault Ace Hardware 101-42110-420-42230 28.93  Brass Cleaner - Lysol - Handgel
179315  Faribault Ace Hardware 101-45122-450-42110 7.19  Staples
179315  Faribault Ace Hardware 101-45130-450-42110 148.98  Extension Cords and Adapters
179315  Faribault Ace Hardware 602-49480-000-42110 77.73  Paper Towels/Degreaser/Toilet Bowl Cleaner
179315  Faribault Ace Hardware 101-45200-450-42110 8.99  Tension Rod
179315  Faribault Ace Hardware 101-45130-450-42110 21.59 Holiday Display Equipment
179315  Faribault Ace Hardware 101-43170-430-42110 47.69  Silicone and Lights
179315  Faribault Ace Hardware 602-49480-000-42110 21.53  Clamps
179315  Faribault Ace Hardware 101-45122-450-42110 -41.35 CREDIT - Returned Air Filters
179315  Faribault Ace Hardware 101-42110-420-42230 1.65 Fasteners
179315  Faribault Ace Hardware 101-45122-450-42110 10.60  Gorilla Glue and Ammonia
179315  Faribault Ace Hardware 101-42210-420-42110 28.79  Cable Ties
179315  Faribault Ace Hardware 101-42110-420-42230 18.87  Light Bulbs - Watch Battery
179315  Faribault Ace Hardware 101-42110-420-42110 16.18  Jumbo Hook - Hanger
179315  Faribault Ace Hardware 101-42110-420-42230 25.16  Watch Battery
179315  Faribault Ace Hardware 101-45126-450-42110 24.28  AntKiller and Popcorn Texture Patching
Faribault Ace Hardware 711.90
179316  Faribault Area Senior Citizens Inc 210-46100-410-44383 1,000.00  Senior Dining Program Charitable Gambling Donation
Faribault Area Senior Citizens Inc 1,000.00
0  Faribault Fleet Supply Inc 101-43170-430-42110 6.99 Toggle Switch
0  Faribault Fleet Supply Inc 101-45200-450-42110 26.48 Bleach/Trash Bags
0  Faribault Fleet Supply Inc 101-43121-430-42210 4.38 Distilled Water - Street #211
0  Faribault Fleet Supply Inc 601-49430-000-42170 13.48 Gloves
0  Faribault Fleet Supply Inc 101-45200-450-42110 96.74  Extension Cords
0  Faribault Fleet Supply Inc 603-49500-000-42410 16.99  Pry Bar Set
0  Faribault Fleet Supply Inc 101-43121-430-42110 7.17 Hardware
0  Faribault Fleet Supply Inc 601-49430-000-42110 35.99 Galvanized Union
0  Faribault Fleet Supply Inc 101-45200-450-42110 6.49  Hooks
0  Faribault Fleet Supply Inc 101-43121-430-42110 30.64 Nuts/Bolts/Washers
0  Faribault Fleet Supply Inc 101-43121-430-42110 3.78 Hardware
0  Faribault Fleet Supply Inc 602-49450-000-42130 41.33  Oil/Antifreeze
0  Faribault Fleet Supply Inc 101-43121-430-42120 168.01 Propane
0  Faribault Fleet Supply Inc 602-49450-000-42110 26.99  Galvanized Pipe
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0  Faribault Fleet Supply Inc 101-43121-430-42130 18.99  Bar/Chain Oil
0  Faribault Fleet Supply Inc 101-43121-430-42170 49.98  Winter Gloves
Faribault Fleet Supply Inc 554.43
179317  Faribault Foundation Inc 210-46100-410-44383 1,400.00 Community Action Charitable Gambling Donation
Faribault Foundation Inc 1,400.00
179318  Faribault Rifle & Pistol Club 101-00000-000-15500 80.00 2024 Membership / J Burbank
179318  Faribault Rifle & Pistol Club 101-00000-000-15500 80.00 2024 Membership / M Kolling
179318  Faribault Rifle & Pistol Club 101-00000-000-15500 80.00 2024 Membershp / D Dillon
179318  Faribault Rifle & Pistol Club 101-00000-000-15500 80.00 2024 Membership / B Johns
179318  Faribault Rifle & Pistol Club 101-00000-000-15500 80.00 2024 Membership / K Willers
Faribault Rifle & Pistol Club 400.00
0  Faribo Plumbing & Heating Inc 601-49430-000-44050 2,250.00  Curb Stop Repair 717 2nd Ave NW
0  Faribo Plumbing & Heating Inc 601-49430-000-44050 2,500.00 Curb Stop Repair 117 1st St SW
0  Faribo Plumbing & Heating Inc 601-49430-000-44050 1,500.00  Curb Stop Repair 848 9th Ave SW
0  Faribo Plumbing & Heating Inc 601-49430-000-44050 2,150.00  Curb Stop Repair 715 20th St SW
Faribo Plumbing & Heating Inc 8,400.00
0 Fastenal Company 101-43121-430-42110 12.69  Bolts
Fastenal Company 12.69
179319 FBO CPInc 601-00000-000-20200 192.39  Refund Check 022233-000, 125 1 Ave NE
FBO CP Inc 192.39
179320  Fire Protection Services Inc 101-42400-420-43090 3,392.45  Sprinkler System Plan Review
Fire Protection Services Inc 3,392.45
179321  Francis Animal & Pest Control 101-42110-420-44010 135.00  Quarterly Pest Control
Francis Animal & Pest Control 135.00
179322  Fremarek, Inc. 101-43126-430-42110 157.33  Teflon Lube/Carb Cleaner
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Fremarek, Inc. 157.33
0  Geiger 101-42110-420-42180 147.21  Work Shirts / P Caron
Geiger 147.21
179323  Glenn's Service LLC 101-42121-420-43090 87.53  Tow 2012 Traverse Cardinal Ave to FPD Storage/#23-3419
Glenn's Service LLC 87.53
0  Godfather's Pizza 101-45130-450-42110 30.07 Pizza - Enrichment Program
0  Godfather's Pizza 101-45500-450-43130 48.71 Pizza & Pages
Godfather's Pizza 78.78
179324  Goerdt Aaron 601-00000-000-20200 31.96 Refund Check 022228-000, 301 Frink Ave
Goerdt Aaron 31.96
0  Gopher State One Call 602-49450-000-43090 69.75  Gopher State One Locate Tickets November
0  Gopher State One Call 601-49430-000-43090 69.75  Gopher State One Locate Tickets November
0  Gopher State One Call 603-49500-000-43090 69.75  Gopher State One Locate Tickets November
Gopher State One Call 209.25
0  Governmentjobs.com Inc 101-00000-000-15500 13,880.57 2024 Neogov Subscription Fee/Insight/Onboarding
Governmentjobs.com Inc 13,880.57
0  Great Northern Environmental LLC 602-49480-000-42210 59.60  Air Diffuser for Blowers
Great Northern Environmental LLC 59.60
179325 Hammel Green and Abrahamson Inc 437-45122-450-45201 17,958.05 Community Center Concept Study
Hammel Green and Abrahamson Inc 17,958.05
179326  Harlequin Sales Corp/Reader Service 101-45500-450-42190 2496 Books - Acct #328689393
Harlequin Sales Corp/Reader Service 24.96
0 Havelka Craig L 101-42220-420-44045 50.00 Recharge Fire Extinguisher
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0 Havelka Craig L 101-42110-420-44045 42.50  Extinguisher Recharge
Havelka Craig L 92.50
0 Hawkins Inc 601-49430-000-42160 6,938.34  Fluoride Sodium Permanganate Sodium Silicate
0 Hawkins Inc 601-49430-000-42160 2,380.00 Chlorine WTP
0 Hawkins Inc 601-49430-000-42160 -0.01  Chlorine Cylinder Return
0 Hawkins Inc 601-49430-000-42160 0.01  Chlorine Cylinder Return
0 Hawkins Inc 602-49480-000-42160 11,840.85  Ferric Phos Removal
Hawkins Inc 21,159.19
179327  HD Supply Inc 602-49480-000-42210 70.27  Bleach Pump Tube
HD Supply Inc 70.27
179328  Heartland Animal Hospital 101-42700-420-43090 963.98  Care for Strays
179328  Heartland Animal Hospital 101-42700-420-43090 378.00 Care for Strays
Heartland Animal Hospital 1,341.98
179329  Heselton Construction LLC 601-49430-000-44050 1,250.00  Water Main Repairs 30th St NW
179329  Heselton Construction LLC 601-49430-000-44050 4,214.00 Temp Water Services-Riverside Ct
Heselton Construction LLC 5,464.00
0 Hiawathaland Transit 101-00000-000-20400 334.25 Bus Token Sales - November
Hiawathaland Transit 334.25
0 Homeland Health Specialists Inc 101-41800-410-43090 102.00  Flu Shots Administration
Homeland Health Specialists Inc 102.00
179330  Hope Center 210-46100-410-44383 7,200.00  Charitable Gambling Donation- Towards Phone/Internet Services
Hope Center 7,200.00
0  Huber Technology Inc 602-49480-000-42210 734.23  Fine Screen Parts
Huber Technology Inc 734.23
179331  Hughes Terry 601-00000-000-20200 15.81  Refund Check 008489-000, 810 Central Ave
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Hughes Terry 15.81
179332 Hy-Vee - Accounts Receivable 101-41320-410-42115 21.97 Capital Investment Visit-Senate
179332 Hy-Vee - Accounts Receivable 101-41320-410-42115 31.98 Capital Investment Visit - Senate
Hy-Vee - Accounts Receivable 53.95
179286  IAFF Local 665 101-00000-000-21708 720.00 PR Batch 00524.12.2023 IAFF Local 665
IAFF Local 665 720.00
179333  IFACS 101-43121-430-42110 17.63  Flange Locking Frame Nuts
IFACS 17.63
0  Imperial Supplies Holdings Inc 101-43126-430-42110 168.89  Platform Lift Pendant
0  Imperial Supplies Holdings Inc 101-43126-430-42110 106.78  Flange Frame Nuts
Imperial Supplies Holdings Inc 275.67
0 Innovative Office Solutions LLC 101-41940-410-42230 27.98 Restroom Signs
0 Innovative Office Solutions LLC 101-42124-420-42010 138.34  Calendars - Appt Book
0 Innovative Office Solutions LLC 101-42110-420-42110 26.34 Towelette
0 Innovative Office Solutions LLC 101-45500-450-42010 22.29  Calendar/Planner
0 Innovative Office Solutions LLC 101-42124-420-42110 20.51 Small Hook - Laser Tab
Innovative Office Solutions LLC 235.46
0 Internal Revenue Service 101-00000-000-21701 28,530.78 PR Batch 00001.12.2023 Federal Income Tax
0  Internal Revenue Service 101-00000-000-21703 1,778.21 PR Batch 00001.12.2023 FICA Employer
0 Internal Revenue Service 101-00000-000-21704 3,662.25 PR Batch 00001.12.2023 Medicare Employee
0 Internal Revenue Service 101-00000-000-21704 3,662.25 PR Batch 00001.12.2023 Medicare Employer
0 Internal Revenue Service 101-00000-000-21703 1,778.21 PR Batch 00001.12.2023 FICA Employee
0 Internal Revenue Service 101-00000-000-21703 16,736.71 PR Batch 00524.12.2023 FICA Employer
0 Internal Revenue Service 101-00000-000-21704 6,173.71 PR Batch 00524.12.2023 Medicare Employer
0 Internal Revenue Service 101-00000-000-21704 6,173.71 PR Batch 00524.12.2023 Medicare Employee
0 Internal Revenue Service 101-00000-000-21701 38,224.23 PR Batch 00524.12.2023 Federal Income Tax
0 Internal Revenue Service 101-00000-000-21703 16,736.71 PR Batch 00524.12.2023 FICA Employee
Internal Revenue Service 123,456.77
179287 IUOE Local 70 101-00000-000-21708 1,966.50 PR Batch 00524.12.2023 Local 70 Union Dues
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IUOE Local 70 1,966.50
179334 J Appleseed 101-45500-450-42190 28.94 Books
J Appleseed 28.94
179335  Jandro Jeff 601-00000-000-20200 36.04 Refund Check 007335-032, 617 30 St NW
Jandro Jeff 36.04
0 Kennedy & Graven, Chartered 101-41610-410-43040 423.20 FA105-00012 General Licensing Matters
0 Kennedy & Graven, Chartered 101-00000-000-22000 26.50 FA105-00322 Carlson Addition
0 Kennedy & Graven, Chartered 101-00000-000-22000 291.50 FA105-00481 2023 Faribault Sage Tax Abatement
0 Kennedy & Graven, Chartered 101-00000-000-22000 2,570.50 FA105-00503 Lot Combination: 318-324 Central Ave
0 Kennedy & Graven, Chartered 601-49430-000-43040 43.30 FA105-00430 Well House #5 Claim
0 Kennedy & Graven, Chartered 101-41610-410-43040 265.00 FA105-00484  Faribault Mill
0 Kennedy & Graven, Chartered 101-00000-000-22000 106.00 FA105-00464 Tru Vue Development Matter
0 Kennedy & Graven, Chartered 101-41610-410-43040 533.60 FA105-00502 Energy Efficiency Programs
0 Kennedy & Graven, Chartered 101-00000-000-22000 212.00 FA105-00445 TIF Matters for Farmer Seed & Nursery
0 Kennedy & Graven, Chartered 101-00000-000-22000 53.00 FA105-00458 TIF Matters for Riverchase Development
0 Kennedy & Graven, Chartered 101-41610-410-43040 276.00 FA105-00028 General Planning Matters
0 Kennedy & Graven, Chartered 290-46500-462-43040 43.30  General Matters for Legal Services EDA
0 Kennedy & Graven, Chartered 101-41610-410-43040 265.00 FA105-00476 Forest to Fork
0 Kennedy & Graven, Chartered 101-00000-000-22000 52.10 FA105-00457 TIF Matters for Aleph Development Project
0 Kennedy & Graven, Chartered 266-46500-462-43070 132.50 FA105-00044 TIF
0 Kennedy & Graven, Chartered 101-41610-410-43040 73.60 FA105-00474 2023 Planning Commission Meetings
0 Kennedy & Graven, Chartered 271-46500-462-43070 503.50 FA105-00378 Straight River Apartment Project
0 Kennedy & Graven, Chartered 101-41610-410-43040 851.40 FA105-00473 2023 City Council Meetings
0 Kennedy & Graven, Chartered 101-41610-410-43040 36.80 FA105-00006 Finance Department
0 Kennedy & Graven, Chartered 101-41610-410-43040 906.60 FA105-00005 General Matters
0 Kennedy & Graven, Chartered 101-41610-410-43040 73.60 FA105-00063 Police Department Matters
0 Kennedy & Graven, Chartered 101-00000-000-22000 185.50 FA105-00489  Warner Project on 616-620 Sixth Street NW
0 Kennedy & Graven, Chartered 101-41610-410-43040 151.55 FA105-00500 Rasmussen vs. City
0 Kennedy & Graven, Chartered 437-41940-410-43040 627.90 FA105-00501 Sale of City Light Industrial Site to Yetzers
0 Kennedy & Graven, Chartered 101-41610-410-43040 106.00 FA105-00151 Grandstay Hotel Project
0 Kennedy & Graven, Chartered 272-46500-462-43070 53.00 FA105-00385 Lofts at Evergreen
0 Kennedy & Graven, Chartered 101-00000-000-22000 291.50 FA105-000178 Lyndale Commons
0 Kennedy & Graven, Chartered 240-46210-460-43040 389.70 HRA General Matters
0 Kennedy & Graven, Chartered 290-46500-462-43040 1,669.50 FA105-00469 Downtown Investment Group Matter
0 Kennedy & Graven, Chartered 101-41610-410-43040 627.85 FA105-00010 General Employment Matters
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Kennedy & Graven, Chartered 11,841.50
0 Keystone Interpreting Solutions Inc 240-46210-460-43131 228.00 Interpreting Environmental Commission
Keystone Interpreting Solutions Inc 228.00
0 Kimley-Horn and Associates Inc 601-49430-000-45300 1,116.90  Watermain Crossing 2023-09 Thru 10/31/23
0 Kimley-Horn and Associates Inc 404-45200-450-45200 80,438.39  N. Viaduct Park Area Planning
Kimley-Horn and Associates Inc 81,555.29
179336  Kriss Premium Products Inc 101-45126-450-42110 333.70 Boiler Treatment
Kriss Premium Products Inc 333.70
179337  Lamperts 101-45200-450-42110 145.98 Lumber/Screws
179337  Lamperts 101-45130-450-42110 142.80  Stakes for Tree Give Away
179337  Lamperts 101-45130-450-42110 119.00  Stakes for Tree Give Away
179337  Lamperts 101-45130-450-42110 89.58  Wood Stakes for Central Park Tree Give Away
Lamperts 497.36
179288 Law Enforcement Labor Services Inc 101-00000-000-21708 1,417.50 PR Batch 00524.12.2023 LELS 357 Union Dues
Law Enforcement Labor Services Inc 1,417.50
179338  Library Ideas LLC 101-45500-450-42192 1,902.60  Audio/Visual
Library Ideas LLC 1,902.60
179339  Loffler Companies Inc 101-41510-410-44045 7.35 Finance Print Fee
179339  Loffler Companies Inc 101-42110-420-44045 9.02  Police Administration Print Fee
179339  Loffler Companies Inc 101-42110-420-44045 7.92  Police Investigations Print Fee
179339  Loffler Companies Inc 101-41320-410-44045 1.35  Administration Print Fee
179339  Loffler Companies Inc 602-49450-000-44045 1.06  Utilities Desk in Back Print Fee
179339  Loffler Companies Inc 101-43126-430-44045 0.53  Public Works Maintenance Shop Print Fee
179339  Loffler Companies Inc 101-43121-430-44045 0.05  Sign Shop Print Fee
179339  Loffler Companies Inc 101-45200-450-44045 0.01  Parks Print Fee
179339  Loffler Companies Inc 101-42124-420-44045 5.30 Police Records & Evidence Print Fee
179339  Loffler Companies Inc 902-00000-000-23935 -36.97  Loffler Print Subscription
179339  Loffler Companies Inc 101-41800-410-44045 4.38 HR Print Fee
179339  Loffler Companies Inc 902-00000-000-23935 36.97  Print Subscription 10/27/23-11/26/23

AP - AP Council Approval 12-12-2023 (12/8/2023)

Page 13 of 27

KEY: General Fund (101), Airport (225), Water (601), Sewer (602), Storm (603)

Page 21 of 492



Check Numbe Last Name Acct 1 Amount Description
179339  Loffler Companies Inc 101-41940-410-44160 270.37  Copier Base Rate/Overage Charges
179339  Loffler Companies Inc 240-46210-460-44160 55.34  Community Development 50% Copier Charges
179339  Loffler Companies Inc 101-42210-420-44160 14.44  Copier Charges 11/01/2023-11/30/2023
179339  Loffler Companies Inc 101-41910-410-44160 55.35 Planning & Zoning 50% Copier Charges
179339  Loffler Companies Inc 101-42124-420-44160 129.61 Black and White and Color Copies
179339  Loffler Companies Inc 101-42400-420-44160 10.63  Copier Charges 11/1/23-11/30/23
Loffler Companies Inc 572.71
179340  Lube-Tech & Partners LLC 101-43126-430-42110 -0.01 Empty Exhaust Fluid Tote
179340 Lube-Tech & Partners LLC 101-43126-430-42110 0.01  Empty Exhaust Fluid Tote
179340 Lube-Tech & Partners LLC 101-42123-420-42130 308.63  Bulk Oil for Stock
179340 Lube-Tech & Partners LLC 601-49430-000-42130 462.95 Bulk Oil for Stock
179340  Lube-Tech & Partners LLC 101-45200-450-42130 617.25 Bulk Oil for Stock
179340 Lube-Tech & Partners LLC 602-49450-000-42130 462.95 Bulk Oil for Stock
179340 Lube-Tech & Partners LLC 101-43121-430-42130 1,234.52  Bulk Oil for Stock
Lube-Tech & Partners LLC 3,086.30
0  MacQueen Equipment LLC 101-42220-420-42210 92.66 End Cap / Cable
MacQueen Equipment LLC 92.66
179341 Mankato Bearing Company 101-45200-450-42210 86.73  Bearings
Mankato Bearing Company 86.73
0  Martin Marietta Materials Inc 101-43121-430-42240 354.87  Asphalt
Martin Marietta Materials Inc 354.87
179342 McCrohan Sarah 101-00000-420-35102 15.00 Reissue Check #177680 - Parking Ticket Overpayment
McCrohan Sarah 15.00
179343  Meisner Roofing & Building Maintenance Inc 101-41940-410-44010 425.00  Repair Roof - City Hall
Meisner Roofing & Building Maintenance Inc 425.00
0  Metronet Holdings LLC 101-42210-420-43250 287.82  Hosted Phone System
0  Metronet Holdings LLC 603-49500-000-43250 19.92  Hosted Phone System
0  Metronet Holdings LLC 101-45125-450-43250 553.79  Hosted Phone System
0  Metronet Holdings LLC 602-49450-000-43250 49.25 Hosted Phone System
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0  Metronet Holdings LLC 101-43110-430-43250 294.83  Hosted Phone System
0  Metronet Holdings LLC 101-41910-410-43250 39.86 Hosted Phone System
0  Metronet Holdings LLC 101-45110-450-43250 450.48 Hosted Phone System
0  Metronet Holdings LLC 240-46210-460-43250 227.46 Hosted Phone System
0  Metronet Holdings LLC 101-41800-410-43250 69.18  Hosted Phone System
0  Metronet Holdings LLC 240-46210-460-43250 342.08 Hosted Phone System-Robinwood
0  Metronet Holdings LLC 101-45500-450-43250 601.04 Hosted Phone System
0  Metronet Holdings LLC 101-41510-410-43250 128.96  Hosted Phone System
0  Metronet Holdings LLC 101-42123-420-43250 641.48 Hosted Phone System
0  Metronet Holdings LLC 225-49810-430-43250 205.73  Hosted Phone System
0  Metronet Holdings LLC 101-42121-420-43250 160.64 Hosted Phone System
0  Metronet Holdings LLC 101-41580-410-43250 811.13  Hosted Phone System
0  Metronet Holdings LLC 902-00000-000-23935 8,329.72  Hosted Phone System
0  Metronet Holdings LLC 101-41110-410-43250 29.33  Hosted Phone System
0  Metronet Holdings LLC 902-00000-000-23935 -8,329.72  Hosted Phone System
0  Metronet Holdings LLC 101-43121-430-43250 157.17 Hosted Phone System
0  Metronet Holdings LLC 101-42700-420-43250 85.58 Hosted Phone System
0  Metronet Holdings LLC 101-42110-420-43250 879.20  Hosted Phone System
0  Metronet Holdings LLC 602-49480-000-43250 381.66 Hosted Phone System
0  Metronet Holdings LLC 101-43190-430-43250 213.58 Hosted Phone System
0  Metronet Holdings LLC 101-45200-450-43250 59.77 Hosted Phone System
0  Metronet Holdings LLC 601-49430-000-43250 410.32  Hosted Phone System
0  Metronet Holdings LLC 101-41940-410-43250 623.11 Hosted Phone System
0  Metronet Holdings LLC 101-45126-450-43250 250.98 Hosted Phone System
0  Metronet Holdings LLC 101-43126-430-43250 115.02 Hosted Phone System
0  Metronet Holdings LLC 101-41320-410-43250 39.86 Hosted Phone System
0  Metronet Holdings LLC 101-42400-420-43250 59.77 Hosted Phone System
0  Metronet Holdings LLC 101-42124-420-43250 140.72  Hosted Phone System
Metronet Holdings LLC 8,329.72
0 Midwest Tape LLC 101-45500-450-42192 34.99  Audio/Visual
0 Midwest Tape LLC 101-45500-450-42192 37.48  Audio/Visual
0 Midwest Tape LLC 101-45500-450-42192 47.48  Audio/Visual
0 Midwest Tape LLC 101-45500-450-42192 14.99  Audio/Visual
0 Midwest Tape LLC 101-45500-450-43096 587.35 Hoopla
Midwest Tape LLC 722.29
179344  Minnesota Ag Power Inc 101-43121-430-42210 96.65 Mirror Assembly - Street #211
Minnesota Ag Power Inc 96.65
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0  Minnesota Child Support Payment Center 101-00000-000-21716 711.11 PR Batch 00524.12.2023 Child Support
Minnesota Child Support Payment Center 711.11
179345 Minnesota Department of Health 601-00000-000-20800 17,989.00 Water Service Connection Fee
Minnesota Department of Health 17,989.00
179346  Minnesota Department of Labor & Industry 602-49480-000-44390 70.00 Boiler License
Minnesota Department of Labor & Industry 70.00
0 Minnesota Department of Revenue 101-00000-000-21702 12,621.17 PR Batch 00001.12.2023 State Income Tax
0 Minnesota Department of Revenue 101-00000-000-21702 17,575.85 PR Batch 00524.12.2023 State Income Tax
Minnesota Department of Revenue 30,197.02
179289  Minnesota Public Employees Association 101-00000-000-21708 76.00 PR Batch 00524.12.2023 Police Support Services
Minnesota Public Employees Association 76.00
0  Minnesota Recreation and Parks Association 101-00000-000-15500 207.00 2024 Annual MRPA Meeting & Awards Luncheon
Minnesota Recreation and Parks Association 207.00
179290  Minnesota Teamsters Local 320 101-00000-000-21708 718.20 PR Batch 00524.12.2023 Teamsters 320 Union Dues
Minnesota Teamsters Local 320 718.20
0  Minnesota Valley Testing Labs Inc 602-49480-000-43090 456.50 SIU Lab Testing
0  Minnesota Valley Testing Labs Inc 602-49480-000-43090 223.30  SIU Lab Testing
0 Minnesota Valley Testing Labs Inc 602-49480-000-43090 223.30  SIU Lab Testing
0  Minnesota Valley Testing Labs Inc 602-49480-000-43090 105.82  SIU Lab Testing
0  Minnesota Valley Testing Labs Inc 602-49480-000-43090 144.98  SIU Lab Testing
Minnesota Valley Testing Labs Inc 1,153.90
179347  Miracle Recreation Equipment Co 404-45200-450-45300 75,000.00 Bluebird Park Playground Equipment
Miracle Recreation Equipment Co 75,000.00
179291  Mission Square 303492 101-00000-000-21706 50.00 PR Batch 00524.12.2023 Mission Square
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Mission Square 303492 50.00
0  Mississippi Welders Supply Inc 101-43126-430-42110 245.34  Welding Gun Liner/Plasma Electrodes/Tank Exchange
0  Mississippi Welders Supply Inc 101-43126-430-42110 308.49  Welder Gun/Trigger
Mississippi Welders Supply Inc 553.83
0 Money Movers Inc 101-45110-450-43090 11.25 Insurance Reimbursement Fee
Money Movers Inc 11.25
0  Motor Parts & Equipment Corp 101-42220-420-42210 16.86  Heater Valve #2115
0  Motor Parts & Equipment Corp 101-42123-420-42210 23.78  Primer - Paint
0  Motor Parts & Equipment Corp 101-42123-420-42210 54.98  Wiper Blades / 18
0  Motor Parts & Equipment Corp 101-43126-430-42110 8.16  Service Minder Stickers
0  Motor Parts & Equipment Corp 101-42121-420-42210 39.98 Windshield Wipers / #11
0  Motor Parts & Equipment Corp 602-49480-000-42110 8.49  Pressure Gauge
0  Motor Parts & Equipment Corp 101-43121-430-42210 42.60 Adhesive Cable Tie Holder - Street #316
0  Motor Parts & Equipment Corp 602-49450-000-42210 38.31 Filters - Cable Ties - Air Filters - Radial Seals for Stock
0  Motor Parts & Equipment Corp 101-42123-420-42210 6.70  Filters for Stock
0  Motor Parts & Equipment Corp 601-49430-000-42210 38.31 Filters - Cable Ties - Air Filters - Radial Seals for Stock
0  Motor Parts & Equipment Corp 101-43121-430-42210 102.16  Filters - Cable Ties - Air Filters - Radial Seals for Stock
0  Motor Parts & Equipment Corp 601-49430-000-42210 10.05  Filters for Stock
0  Motor Parts & Equipment Corp 101-45200-450-42210 13.40  Filters for Stock
0  Motor Parts & Equipment Corp 101-42123-420-42210 25.54  Filters - Cable Ties - Air Filters - Radial Seals for Stock
0  Motor Parts & Equipment Corp 602-49450-000-42210 10.05  Filters for Stock
0  Motor Parts & Equipment Corp 101-43121-430-42210 26.80  Filters for Stock
0  Motor Parts & Equipment Corp 101-45200-450-42210 51.09 Filters - Cable Ties - Air Filters - Radial Seals for Stock
0  Motor Parts & Equipment Corp 602-49480-000-42210 7.96 Oil Filter
0  Motor Parts & Equipment Corp 601-49430-000-42210 5.33  Oil Filter
0  Motor Parts & Equipment Corp 602-49480-000-42130 73.19 Oil
Motor Parts & Equipment Corp 603.74
179348 NCH Corporation 101-45500-450-44010 2,401.09 Boiler Water Treatment Program
NCH Corporation 2,401.09
0  NCL of Wisconsin Inc 602-49480-000-42160 339.09 Lab Chemicals
NCL of Wisconsin Inc 339.09
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179349  NKR Properties 601-00000-000-20200 1.79  Refund Check 013010-089, 1137 17 St SW
NKR Properties 1.79
0  North American Safety Inc 101-42121-420-42110 67.00 Gloves
North American Safety Inc 67.00
0  Northern Escrow Inc 401-43121-430-45300 32,720.78  (2021-05) Pay Req 5
Northern Escrow Inc 32,720.78
179350  Northland Chemical Corporation 101-42210-420-42230 280.00  Water Softener Salt
Northland Chemical Corporation 280.00
179351  Office of MNIT Services 101-42110-420-43090 381.15  Voice Services
Office of MNIT Services 381.15
179352  Office of the Secretary of State 101-42124-420-44330 120.00 Notary Commission / E Glende
Office of the Secretary of State 120.00
0 Orchard Trust Company 101-00000-000-21706 2,557.00 PR Batch 00524.12.2023 Roth Deferred Compensation
0  Orchard Trust Company 101-00000-000-21706 9,276.00 PR Batch 00524.12.2023 MN Deferred Comp
Orchard Trust Company 11,833.00
0  Paape Companies Inc 602-49450-000-44010 118.76  HVAC Repairs - 1200 Belview Trail
0  Paape Companies Inc 603-49500-000-44010 16.88 HVAC Repairs - 1200 Belview Trail
0  Paape Companies Inc 101-43121-430-44010 1,141.10 HVAC Repairs - 1200 Belview Trail
0  Paape Companies Inc 601-49430-000-44010 118.76  HVAC Repairs - 1200 Belview Trail
Paape Companies Inc 1,395.50
0  Pantheon Computer Systems Inc 101-41580-410-43090 10,500.00 December IT Services
Pantheon Computer Systems Inc 10,500.00
0 Plunkett's Pest Control 101-45122-450-44010 42.12  Pest Control
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Plunkett's Pest Control 42.12

0  Public Employees Retirement Association 101-00000-000-21705 1,535.29 PR Batch 00001.12.2023 PERA Coordinated

0  Public Employees Retirement Association 101-00000-000-21705 21,407.67 PR Batch 00001.12.2023 PERA Police & Fire

0  Public Employees Retirement Association 101-00000-000-21705 32,111.50 PR Batch 00001.12.2023 PERA Police & Fire

0  Public Employees Retirement Association 101-00000-000-21705 1,771.49 PR Batch 00001.12.2023 PERA Coordinated

0  Public Employees Retirement Association 101-00000-000-21705 27,961.06 PR Batch 00524.12.2023 PERA Police & Fire

0  Public Employees Retirement Association 101-00000-000-21705 20,718.15 PR Batch 00524.12.2023 PERA Coordinated

0  Public Employees Retirement Association 101-00000-000-21705 18,640.65 PR Batch 00524.12.2023 PERA Police & Fire

0  Public Employees Retirement Association 101-00000-000-21705 17,955.72 PR Batch 00524.12.2023 PERA Coordinated
Public Employees Retirement Association 142,101.53

0 RCBlissInc 101-42210-420-42210 461.63  Adaptor/Heater Hose/Parts for #2120

0 R CBlissInc 101-42220-420-42210 13.49  Locking Nut #2120

0 R CBlissInc 101-42220-420-42210 -7.68  Returned Bolts #2120

0 RCBlissInc 101-43121-430-42210 35.78  Transmission Filter - Street #419

0 RCBlissInc 101-42123-420-42210 181.64 Switch Assembly / #14

0 R CBlissInc 101-42123-420-42210 11.00  Screws/#17

0 RCBlissInc 101-42123-420-42210 199.32  Front Axle Shaft / #17

0 R CBlissInc 101-42123-420-42210 100.03  Wheel Cover / #16

0 RCBlissInc 101-42220-420-42210 427.27 Rear Brake #2120

0 RCBlissInc 101-43121-430-42210 22.84 Battery Cable End Bolt/Nut - Street #407
R C Bliss Inc 1,445.32

179353  Remillard John 601-00000-000-20200 1.45 Refund Check 010626-000, 2218 Sundet Ln

Remillard John 1.45

0 Rent 'N' Save Portable Services 101-45200-450-44160 732.15 Portable Toilet Rentals

0 Rent 'N' Save Portable Services 101-45200-450-44160 90.00  Portable Toilet Rentals
Rent 'N' Save Portable Services 822.15

179354  Rice County Historical Society 210-46100-410-44383 8,000.00 Alexander Faribault House Charitable Gambling Donation

Rice County Historical Society 8,000.00

0 Rice County Recorder 101-00000-000-22000 46.00 Recording Fee Jandro Escrow

0 Rice County Recorder 101-00000-000-22000 132.00 Recording Fee Lyndale Commons
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Rice County Recorder 178.00
179355  Rockmount Research & Alloys Inc 101-43126-430-42110 146.78  Cut Off Wheels
179355 Rockmount Research & Alloys Inc 101-43126-430-42110 77.07  Aluminum Welding Wire
Rockmount Research & Alloys Inc 223.85
179356  Rosen Roger 101-45500-450-42190 131.45 Books
Rosen Roger 131.45
179357  Safety-Kleen Systems Inc 101-43126-430-42110 103.15  Part for Self-Recylcing Parts Washer
Safety-Kleen Systems Inc 103.15
0  Sakatah Carvers LLC 101-41910-410-42110 32.87 P Waldock Name Plate
Sakatah Carvers LLC 32.87
0  Sanco Equipment LLC 101-45200-450-42210 317.42  Cutting Edge/Nuts/Bolts
Sanco Equipment LLC 317.42
179358  Schindler Elevator Corporation 101-45500-450-44010 767.36  Elevator Repair
179358  Schindler Elevator Corporation 101-45500-450-44010 554.79  Elevator Contract
Schindler Elevator Corporation 1,322.15
0  Schirmer Walter D 101-45200-450-43090 365.00 Snow Removal
0 Schirmer Walter D 101-45126-450-43090 75.00 Snow Removal at Washington Rec Center
0  Schirmer Walter D 101-45500-450-44010 395.00 Carpet Maintenance-November
Schirmer Walter D 835.00
0 Selco 101-45500-450-42190 22.00 Book
0 Selco 101-45500-450-43250 2,136.05 SELCO ILS Service Fees and Support
Selco 2,158.05
179359  Sherwin Williams Company #3037 101-43170-430-42110 48.96  Paint
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Sherwin Williams Company #3037 48.96
0  SHI International Corp 101-41580-410-43095 -2,837.47  Microsoft 365 Credit
0  SHI International Corp 101-41580-410-43095 9.44  Visio Subscription
0  SHI International Corp 601-49430-000-43095 1,164.00 Verkada Project Software
0  SHI International Corp 602-49480-000-43095 10,349.00  Verkada Project Software
0  SHI International Corp 601-49430-000-45200 2,018.00  Verkada Project
0  SHI International Corp 602-49480-000-45200 19,657.00  Verkada Project
SHI International Corp 30,359.97
0 Shuda Michael 101-42121-420-43310 295.00 Per Diem / Cellebrite Training
Shuda Michael 295.00
0  Sophos Payment Resources 101-41580-410-43095 960.00  Sophos Subscription
Sophos Payment Resources 960.00
0  Southwest Service Cooperative 101-00000-000-11510 887.80  Connie Springer Insurance
0  Southwest Service Cooperative 101-42220-420-41310 4.00 N Andrist Healthy Invest
0  Southwest Service Cooperative 101-00000-000-11510 887.80  Paul Froman Insurance
0  Southwest Service Cooperative 240-46210-460-41310 4.00 C Springer Healthy Invest
0  Southwest Service Cooperative 101-42123-420-41310 4.00 D Delmonico Healthy Invest
0  Southwest Service Cooperative 101-43126-430-41310 4.00 P Froman Healthy Invest
0  Southwest Service Cooperative 101-41320-410-41310 4.00 C Dillerud Healthy Invest
0  Southwest Service Cooperative 101-00000-000-11510 452.70  Maggie Hunt Insurance
0  Southwest Service Cooperative 101-00000-000-21707 147,713.25  Health Insurance Premiums
0  Southwest Service Cooperative 101-42123-420-41310 4.00 M Hunt Healthy Invest
0  Southwest Service Cooperative 101-00000-000-11510 785.94  Theresa Manz Insurance
0  Southwest Service Cooperative 101-00000-000-11510 785.94 Nancy Andrist Insurance
0  Southwest Service Cooperative 101-42123-420-41310 728.00  John Harmon Insurance
0  Southwest Service Cooperative 101-43121-430-41310 4.00 J Marzahn Healthy Invest
0  Southwest Service Cooperative 101-42123-420-41310 723.06  Dustin Delmonico Insurance
0  Southwest Service Cooperative 101-00000-000-11510 785.94  Jerry Marzahn Insurance
0  Southwest Service Cooperative 101-00000-000-11510 785.94  Carol Luczak-Dillerud Insurance
0  Southwest Service Cooperative 101-00000-000-21707 376.00 Healthy Invest
0  Southwest Service Cooperative 101-00000-000-11510 785.94  Kimberly Lang Insurance
0  Southwest Service Cooperative 101-00000-000-11510 159.80  John Harmon Insurance
0  Southwest Service Cooperative 101-42123-420-41310 4.00 J Harmon Healthy Invest
0  Southwest Service Cooperative 101-43110-430-41310 4.00 T Manz Healthy Invest
0  Southwest Service Cooperative 101-41510-410-41310 4.00 K Lang Healthy Invest
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0  Southwest Service Cooperative 101-00000-000-11510 62.88  Dustin Delmonico Insurance
0  Southwest Service Cooperative 101-42123-420-41310 2,062.41 Maggie Hunt Insurance
Southwest Service Cooperative 158,023.40
0  Springbrook Holding Company LLC 602-49450-000-44325 -1,619.50  Credit CivicPay Transaction Fees - October
0  Springbrook Holding Company LLC 601-49430-000-44325 -1,619.50  Credit CivicPay Transaction Fees - October
0  Springbrook Holding Company LLC 601-49430-000-44325 1,642.00 CivicPay Transaction Fees - October
0  Springbrook Holding Company LLC 602-49450-000-44325 1,642.00 CivicPay Transaction Fees - October
Springbrook Holding Company LLC 45.00
179360  State Industrial Products 603-49500-000-42110 7.33  Wash Bay Soap
179360  State Industrial Products 602-49450-000-42110 51.54 Wash Bay Soap
179360  State Industrial Products 601-49430-000-42110 51.54 Wash Bay Soap
179360  State Industrial Products 101-43121-430-42110 495.26  Wash Bay Soap
State Industrial Products 605.67
179361 T Nelson Properties 601-00000-000-20200 3.05 Refund Check 024026-000, 314 23 St NW Apt 6
T Nelson Properties 3.05
0  Telemark Corporation 101-42123-420-42020 208.29  Perforated Printer Paper
Telemark Corporation 208.29
0  Texon II Inc 101-45122-450-42110 710.11  Gym Disinfectant Wipes
Texon II Inc 710.11
179362  The UPS Store 101-42220-420-43250 17.58  Shipping Charges
179362  The UPS Store 601-49430-000-43250 11.98  Fluoride Sample Shipped MDH
The UPS Store 29.56
179363  Thomson Reuters - West 101-42121-420-43090 500.01 CLEAR
Thomson Reuters - West 500.01
0 Timm's Trucking Inc 101-45200-450-42250 1,084.81 Black Dirt/Top Soil
0  Timm's Trucking Inc 101-45200-450-42250 1,231.21  Black Dirt
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Timm's Trucking Inc 2,316.02
179364  Title Specialists Inc 601-00000-000-20200 47.43  Refund Check 022469-000, 2323 Birn-Hill Dr
Title Specialists Inc 47.43
179365 TK Elevator Corp 437-42110-420-45200 38,095.53  New Elevator and Install
TK Elevator Corp 38,095.53
179366  T-Mobile 101-45500-450-43096 184.83  Hotspots
T-Mobile 184.83
179367 Tom's Lock & Key, LLC 101-45122-450-44010 101.09  Unlocked Flag Poles & Replaced Locks
Tom's Lock & Key, LLC 101.09
0 Towmaster 101-43121-430-42210 47.62  Ramp Assist Springs - Street #604
Towmaster 47.62
0 Trembley Todd B 101-41800-410-44382 2,946.82  Walk for Wellness Bicycle Package - D Radtke
Trembley Todd B 2,946.82
179368  Truck Center Companies East LLC 101-42220-420-42110 35.88  Brake Cleaner
Truck Center Companies East LLC 35.88
0  Uline 603-49500-000-42110 183.66  Plastic Bins
Uline 183.66
179369  Universal Truck Equipment Inc. 101-43121-430-42210 1,223.20  Plow Cylinder/Clevis - Street #107
179369  Universal Truck Equipment Inc. 101-43121-430-42210 48.57  Brine Tank Cap/Gasket - Street #123
Universal Truck Equipment Inc. 1,271.77
0 US Bank - ACH Vendor 902-00000-000-23130 160,000.00 2015A GO Crossover Due 12/15/2023
0 US Bank - ACH Vendor 347-47000-470-46010 160,000.00 2015A GO Crossover Due 12/15/2023
0 US Bank - ACH Vendor 902-00000-000-23135 -95,000.00 2015A GO Crossover Due 12/15/2023
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0 US Bank - ACH Vendor 347-47000-470-46110 9,531.25 2015A GO Crossover Due 12/15/2023
0 US Bank - ACH Vendor 902-00000-000-23135 -160,000.00 2015A GO Crossover Due 12/15/2023
0 US Bank - ACH Vendor 346-47000-470-46010 95,000.00 2015A GO Crossover Due 12/15/2023
0 US Bank - ACH Vendor 346-47000-470-46110 9,975.00 2015A GO Crossover Due 12/15/2023
0 US Bank - ACH Vendor 902-00000-000-23130 95,000.00 2015A GO Crossover Due 12/15/2023
0 US Bank - ACH Vendor 902-00000-000-22530 -20,000.00 GO Refunding Bonds 2012B-2012A-2006B Due 12/15/23
0 US Bank - ACH Vendor 902-00000-000-22530 -5,000.00 2021A GO State Aid Bonds Due 12/15/23
0 US Bank - ACH Vendor 349-47000-470-46010 435,000.00 GO Refunding Bonds 2012B-2012A-2006B Due 12/15/23
0 US Bank - ACH Vendor 902-00000-000-23130 455,000.00 GO Refunding Bonds 2012B-2012A-2006B Due 12/15/23
0 US Bank - ACH Vendor 902-00000-000-23130 110,000.00 GO Refunding Bonds 2012B-2014A SA Due 12/15/23
0 US Bank - ACH Vendor 902-00000-000-23135 -435,000.00 GO Refunding Bonds 2012B-2012A-2006B Due 12/15/23
0 US Bank - ACH Vendor 349-47000-470-46110 47,000.00 GO Refunding Bonds 2012B-2012A-2006B Due 12/15/23
0 US Bank - ACH Vendor 349-47000-470-46110 46,975.00 GO Refunding Bonds 2012B-2012A-2008A Due 12/15/23
0  US Bank - ACH Vendor 902-00000-000-22530 30,000.00 GO Refunding Bonds 2012B-2014A Equipment Due 12/15/23
0 US Bank - ACH Vendor 348-47000-470-46110 11,490.00 2021A GO State Aid Bonds Due 12/15/23
0 US Bank - ACH Vendor 349-47000-470-46110 750.00 GO Refunding Bonds 2012B-2014A Equipment Due 12/15/23
0 US Bank - ACH Vendor 902-00000-000-23135 -115,000.00 GO Refunding Bonds 2012B-2014A SA Duel2/15/23
0 US Bank - ACH Vendor 902-00000-000-23130 295,000.00 GO Refunding Bonds 2012B-2012A-2008A Due 12/15/23
0 US Bank - ACH Vendor 902-00000-000-22530 -10,000.00 GO Refunding Bonds 2012B-2012A-2008A Due 12/15/23
0 US Bank - ACH Vendor 902-00000-000-23135 -140,000.00  2021A GO State Aid Bonds Due 12/15/23
0 US Bank - ACH Vendor 349-47000-470-46010 115,000.00 GO Refunding Bonds 2012B-2014A SA Due 12/15/23
0 US Bank - ACH Vendor 349-47000-470-46010 285,000.00 GO Refunding Bonds 2012B-2012A-2008A Due 12/15/23
0 US Bank - ACH Vendor 902-00000-000-23135 -30,000.00 GO Refunding Bonds 2012B-2014A Equipment Due 12/15/23
0 US Bank - ACH Vendor 902-00000-000-23135 -285,000.00 GO Refunding Bonds 2012B-2012A-2008A Due 12/15/23
0 US Bank - ACH Vendor 902-00000-000-23130 145,000.00 2021A GO State Aid Bonds Due 12/15/23
0 US Bank - ACH Vendor 349-47000-470-46010 30,000.00 GO Refunding Bonds 2012B-2014A Equipment Due 12/15/23
0 US Bank - ACH Vendor 902-00000-000-22530 5,000.00 GO Refunding Bonds 2012B-2014A SA Due 12/15/23
0 US Bank - ACH Vendor 348-47000-470-46010 140,000.00  2021A GO State Aid Bonds Due 12/15/23
0 US Bank - ACH Vendor 349-47000-470-46110 18,375.00 GO Refunding Bonds 2012B-2014A SA Due 12/15/23
US Bank - ACH Vendor 1,404,096.25
0  Utility Consultants Inc 601-49430-000-43090 304.48 Monthly Coliform Test
0  Utility Consultants Inc 602-49480-000-43090 654.57  Lab Testing
Utility Consultants Inc 959.05
0  Valley Asphalt Products, Inc 101-43121-430-42240 2,194.50 Winter Asphalt Mix
0 Valley Asphalt Products, Inc 101-43121-430-42240 2,100.00 Winter Asphalt Mix
Valley Asphalt Products, Inc 4,294.50
179370  Verizon Wireless 101-45200-450-43210 40.01  Cell Phone Service - Parks
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179370
179370
179370
179370
179370
179370
179370
179370
179370
179370
179370
179370
179370
179370
179370
179370
179370
179370
179370
179370
179370
179370
179370
179370
179370
179370
179370
179370
179370
179370
179370
179370
179370
179370
179370

179371

179372

Verizon Wireless
Verizon Wireless
Verizon Wireless
Verizon Wireless
Verizon Wireless
Verizon Wireless
Verizon Wireless
Verizon Wireless
Verizon Wireless
Verizon Wireless
Verizon Wireless
Verizon Wireless
Verizon Wireless
Verizon Wireless
Verizon Wireless
Verizon Wireless
Verizon Wireless
Verizon Wireless
Verizon Wireless
Verizon Wireless
Verizon Wireless
Verizon Wireless
Verizon Wireless
Verizon Wireless
Verizon Wireless
Verizon Wireless
Verizon Wireless
Verizon Wireless
Verizon Wireless
Verizon Wireless
Verizon Wireless
Verizon Wireless
Verizon Wireless
Verizon Wireless
Verizon Wireless

Verizon Wireless

Wall Street Journal The

Wall Street Journal The

Wal-Mart

602-49450-000-43210
603-49500-000-43210
101-42110-420-43210
101-42210-420-43210
101-43121-430-43210
101-42220-420-43210
101-45500-450-43210
101-43110-430-43210
601-49430-000-43210
101-42121-420-43210
101-41940-410-43210
101-42400-420-43210
101-41510-410-43210
101-45110-450-43210
902-00000-000-23935
101-41580-410-43210
101-41350-410-43210
101-43190-430-43210
101-42123-420-43210
902-00000-000-23935
101-42700-420-43210
101-42110-420-43210
101-42400-420-43210
101-42210-420-43210
902-00000-000-23935
902-00000-000-23935
101-43190-430-43210
602-49480-000-43210
603-49500-000-43210
101-42123-420-43210
101-42220-420-43210
101-41350-410-43210
601-49430-000-43210
101-43121-430-43210
101-42121-420-43210

101-45500-450-42191

101-42110-420-43130

243.72
81.24
164.92
41.23
41.23
123.69
41.23
81.24
283.73
247.38
82.46
284.95
82.46
129.52
-3,350.85
82.46
-58.77
41.23
1,152.00
3,350.85
164.92
35.01
40.01
35.01
1,445.71
-1,445.71
40.01
68.08
105.03
855.28
120.03
40.01
32.22
35.01
40.01

4,796.56

35.00

35.00

79.00

Cell Phone Service - Sewer Collection
Cell Phone Service - Storm Water Utility
Cell Phone Service - Police Administration
Cell Phone Service - Fire Administration
Cell Phone Service - Streets

Cell Phone Service - Fire Suppression
Cell Phone Service - Library

Cell Phone Service - PW Admin

Cell Phone Service - Water Distribution
Cell Phone Service - Investigations

Cell Phone Service - Building Maintenance
Cell Phone Service - Building Codes
Cell Phone Service - Finance

Cell Phone Service - Parks & Rec
Monthly Phone Bill-November

Cell Phone Service - IT

Cell Phone Service - Communications
Cell Phone Service - Engineering

Cell Phone Service - Patrol

Monthly Phone Bill-November

Cell Phone Service - Special Services
Data/Admin Ipad

Data Building Codes

Data Fire Chief

Data Charges 10/29/2023-11/28/2023
Data Charges 10/29/2023-11/28/2023
Data Engineering Survey Device
WWTP Phones

Data Air Cards- Storm

Data Air Cards - MDC

Data Fire Ipads (In Fire Trucks)

Jetpack Brad

Data Air Cards- Water

Data Sign Shop

Drone Jetpack

Newspaper Extra Delivery Costs Acct #010760502861

Supplies-So Central College Job Fair (Engagement Funds)
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179372 Wal-Mart 101-00000-000-10100 79.00  Supplies-So Central College Job Fair (Engagement Funds)
179372  Wal-Mart 101-00000-000-10108 -79.00  Supplies-So Central College Job Fair (Engagement Funds)
179372 Wal-Mart 101-45130-450-43131 45.09  Enrichment Program Participant Supplies
179372 Wal-Mart 101-45122-450-42110 182.05 Facility Supplies
179372 Wal-Mart 101-45500-450-42110 36.24  Poster Frames/Cutlery/Bowls
179372 Wal-Mart 101-45500-450-43131 89.10  Programming Snacks
179372 Wal-Mart 101-43170-430-42110 10.00  Clock
179372 Wal-Mart 101-45130-450-42110 102.07 Hometown Holiday Supplies
Wal-Mart 543.55
0  Walton's Inc 602-49480-000-42110 919.80  Screening Bags
Walton's Inc 919.80
0  Wanberg David 240-46210-460-43131 10.00  Parking Reimb at Duluth's Climate Resilience Conference
Wanberg David 10.00
179373  Wausau Equipment Company LLC 101-43121-430-42210 33.31 Hydraulic Orifice - Street #719
179373  Wausau Equipment Company LLC 225-49810-430-42210 302.53  Shear Pin
Wausau Equipment Company LLC 335.84
0 Willers Karl 101-42121-420-43310 295.00  Per Diem / Cellebrite Training
Willers Karl 295.00
179374  Wilson Elisha 601-00000-000-20200 3220 Refund Check 023611-000, 1104 8 St NW
Wilson Elisha 32.20
179375  Wright Gaylen & Vicky 601-00000-000-20200 35.39 Refund Check 007713-000, 1408 Robinwood Ln
Wright Gaylen & Vicky 35.39
179376  Xcel Energy 101-45200-450-43810 139.16  51-8498418-5 - 1800 Alexander Dr
179376  Xcel Energy 101-43160-430-43810 20,278.98  51-4930975-3 Street Lighting
Xcel Energy 20,418.14
0 Ziegler Inc 101-43121-430-42210 18.43  Steering Column Tilt Knob - Street #111

AP - AP Council Approval 12-12-2023 (12/8/2023)

Page 26 of 27

KEY: General Fund (101), Airport (225), Water (601), Sewer (602), Storm (603)

Page 34 of 492



Check Numbe Last Name Acct 1 Amount Description

Ziegler Inc 18.43

2,555,814.49

AP - AP Council Approval 12-12-2023 (12/8/2023) Page 27 of 27
KEY: General Fund (101), Airport (225), Water (601), Sewer (602), Storm (603)
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Agenda Item: 4.B

City,
F’aolfibault

Request for Council Action

TO: Mayor and City Council

THROUGH: Tim Murray, City Administrator

FROM: John Sherwin, Chief of Police

MEETING DATE: December 12, 2023

SUBJECT: Sigma Services Agreement and HIPAA Addendum

with Faribault Police and Fire Departments

Background:

During the October 17, 2023, City Council Work Session, Finance Director
Jeanne Schmuck, Police Chief John Sherwin, and Fire Chief Dusty Dienst
discussed the upcoming allocation of Public Safety Aid money to the City
of Faribault from the State of Minnesota. One of the topics discussed was
officer wellness and the desire for both departments to have sworn officers
and full-time firefighters undergo advanced cardiac screening.

Scientific studies throughout the United States and world demonstrate that
police officers and firefighters face a much higher risk of sudden cardiac
arrest when compared to the general population. Sigma Tactical Health
recognizes that the average life expectancy of police officers and
firefighters can be as much as 22 year less than the average life
expectancy of the citizens they serve. Sigma has tailored their services to
detect early onset cardiac risk and offer wellness solutions to officers and
firefighters who undergo their advanced screening. The services they
provide, such as carotid ultrasound testing and advanced lab work, have
an out-of-pocket cost of approximately $800. As discussed with the
Council, Public Safety Aid funds will be used to supplement $700 of the
cost, allowing officers and firefighters to obtain this service for an out-of-
pocket cost of $100 per person.

Approval of the attached Services Agreement and HIPAA Addendum will

allow cardiac screening to be scheduled for the Police and Fire Departments
in January 2024.

Recommendation:
Approve Sigma Services Agreement and HIPAA Addendum.

Attachments:
1. Sigma Services Agreement
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2. Sigma HIPAA Addendum
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SERVICES AGREEMENT

This Services Agreement (“Agreement”) is entered into as of (the “Effective Date”) by

Faribault Police and Fire Department (“Cljent”) and JS MD Sigma PLLC (“Sigma”). Client and Sigma may be referred to

individually as a “Party” and collectively as the “Parties.” The Parties agree as follows:

1. SIGMA’S SERVICES. Sigma will perform the services as specified in Exhibit A (collectively, the “Services”).

2. BILLING, TAXES, AND INSURANCE

2.1. As consideration for the Services provided, Client shall pay Sigma fees in accordance with the fee schedule set
forth in Exhibit A (“Fee Schedule”). Unless otherwise provided in the Fee Schedule, Sigma will invoice
Client for the Services provided, and Client shall pay Sigma’s invoices within thirty (30) days of receipt of
invoice. Any late payment will be subject to an interest penalty of the lower of: (a) one percent (1.0%) per
month or (b) the maximum rate permissible by law, until paid in full. Client shall complete the Account Set-

up Form attached hereto as Exhibit B and provide other billing information requested by Sigma.

2.2. Client is responsible for payment of all taxes (including without limitation sales tax) imposed by any federal,
state or local governmental entity on the transactions contemplated by this Agreement, excluding only

Sigma’s income taxes.

2.3. Both Parties shall maintain at their sole cost and expense during the term of this Agreement adequate
insurance customary to each Party’s operations. Each Party shall furnish to the other Party, at such Party’s

request, certificates of insurance or other adequate evidence of coverage.

3. CLIENT’S OBLIGATIONS

3.1. Client shall (i) allow Sigma to conduct presentations and workshops to educate Client and its workforce
regarding the services offered by Sigma; (ii) be responsible for providing, at no cost to Sigma, all equipment,
facilities, supplies, utilities, including high-speed internet and telephone service, and other services as Sigma
shall reasonably determine from time to time to be necessary for the performance of Services. Client shall
consult and collaborate with Sigma with respect to operational needs related to equipment, facilities,

supplies, utilities, and other services to be provided pursuant to this Section.

3.2. Client shall be solely responsible for ensuring that all required patient consents and/or acknowledgments are
obtained and documented in accordance with best practices and applicable laws and shall inform Sigma
immediately of all communications received from regulatory authorities, notices of claims or potential claims

related to any Services, and forward any written communications related thereto to Sigma.

4. COLLABORATION. Client will meet with Sigma from time to time as requested to collaborate and coordinate on
the delivery of the Services.

5. QUALITY AND COMPLIANCE
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5.1. Each Party shall comply with all applicable laws and regulations in effect.

5.2. Client agrees to maintain books, records and accounts relating to the receipt of the Services, and Sigma and
its auditors shall be provided reasonable access to such books, records, and accounts and the right to

perform a limited business review to verify compliance with this Agreement.

5.3. The Parties agree that (i) the benefits to each Party under this Agreement do not require, are not payment
for, and are not in any way contingent upon referring an individual to a person for the furnishing or
arranging for the furnishing of any health care item or service or ordering of any health care item or services;
and (ii) the compensation payable under this Agreement is based solely on the fair market value for the
Services provided and not upon the volume or value of referrals or any business, if any, generated between

the Parties.

5.4. Nothing in these terms and conditions shall be construed as permitting Client to exercise control over the

professional judgment or professional methods of Sigma and its professionals.
6. INTELLECTUAL PROPERTY

6.1. Sigma owns all right, title and interest (including patent rights, copyrights, trade secret rights, mask work
rights, trademark rights, and all other intellectual property rights of any sort throughout the world) in and to
the Services and documentation and derivative works thereof. Any use by Client of Sigma’s then-current
names, marks, logos, and other identifiers for the Services (i) requires Sigma’s prior written approval, (ii)
shall comply with Sigma’s standards and usage guidelines for such use, and (iii) shall cease upon expiration

or termination of this Agreement.

6.2. Client agrees to comply with Sigma’s branding guidelines with respect to the Services. Client shall not issue
any press releases or similar public communication relating to this Agreement or the Services without the

prior written approval of Sigma.
7. CONFIDENTIALITY

7.1. The Parties shall each take all reasonable efforts to ensure that this Agreement and any information related to
the business, plans, technology, products or other information of the other Party acquired by virtue of this
Agreement shall be kept confidential and shall not be disclosed or made use of except as necessary for the
acquiring Party to perform its obligations under this Agreement. The provisions of this clause shall not apply
to the extent that the information (i) is required to be used or disclosed to comply with applicable laws or
regulations or with a court order, (ii) was in the public domain prior to its use or disclosure, (iii) was
independently developed or discovered without use of the other Party’s confidential information, or (iv) was

revealed by a third party having no obligation of confidentiality with regard to the information.

7.2. The Parties shall protect the privacy of all patient health information in accordance with the Privacy and
Security Rules promulgated under the Health Insurance Portability and Accountability Act (“HIPAA”) as

well as other applicable federal and state laws. A Party having knowledge of any unauthorized or improper
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uses or disclosures made while performing hereunder shall promptly report such unauthorized use or

disclosure to the other Party.
8. DISCLAIMERS AND LIMIT OF LIABILITY

8.1. SIGMA DISCLAIMS ANY REPRESENTATION OR WARRANTY, EXPRESS OR IMPLIED, THAT (I) THE
RESULTS OF THE SERVICES SHALL BE FIT FOR ANY PARTICULAR PURPOSE, OR (II) THE SERVICES
WILL PRODUCE A PARTICULAR RESULT OR BE 100% SUCCESSFUL OR ACCURATE.

8.2. In the event of any deficiently performed Services, Client’s sole remedy against Sigma in such instance shall
be for Sigma to re-perform the Services at its own cost, and Sigma’s total liability to Client (whether for
breach of contract, negligence or otherwise) with respect to the Services under the Agreement shall be
limited to the revenue it received from Client during this Agreement. Except for damages arising out of
willful or reckless conduct or a violation of applicable law, neither Party shall be liable to the other for
indirect, incidental, consequential, exemplary or special damages, including without limitation damages for

lost profit, regardless of the form of action, whether contract, warranty, strict liability or tort.

8.3. Client represents and warrants that, as of the Effective Date and during the term of this Agreement: (i) Client
possesses and agrees to maintain all licenses, registrations and approvals necessary for its performance of
this Agreement, and (ii) Client is not precluded by any contract or other obligation from entering into or

performing under this Agreement.
9. TERM AND TERMINATION

9.1. The initial term of this Agreement commences on the Effective Date and terminates upon the completion of

the Services or 11-21-2024 , whichever occurs first.

9.2. Either Party may terminate this Agreement without cause upon sixty (60) days’ prior written notice. A Party
may terminate this Agreement upon providing the other Party written notice of breach of this Agreement by
the other Party, if the other Party fails to cure the breach within fifteen (15) days of receiving the notice of
breach. In the event of termination of this Agreement, all compensation for Services performed prior to the

date of termination shall be payable to Sigma in accordance with this Agreement.

1. All obligations of a Party set forth in this Agreement that by their nature continue beyond expiration, termination, or
cancellation of this Agreement (including, without limitation, the warranties, indemnification obligations,
confidentiality requirements and ownership and property rights) shall survive any such expiration, termination or

cancellation shall survive expiration, termination, or cancellation of this Agreement for any reason.

2. NOTICES. Any notices, demands or consents required or permitted under this Agreement (“Notices”) shall be in
writing in English, addressed as set forth below, and deemed effectively given: (a) upon personal delivery (with
signature evidence of delivery); (b) upon delivery confirmation if sent by prepaid first class registered or certified mail

(return receipt requested), or by an internationally-recognized express courier service (providing evidence of
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delivery); or (c) upon the date of transmission (or the next business day, if it is not a business day), if sent by facsimile

or email.
If to Sigma: JS MD Sigma PLLC
4285 CR 3270
Kempner TX 76539

Faribault Police Department

Ifto Client: 254th St NW
Faribault, MN, 55021

Faribault Fire Department
122 2nd St NW, Faribault, MN, 55021

1. MISCELLANEOUS. The Parties shall be independent contractors in their performance under this Agreement. This
Agreement (including the exhibits attached hereto) constitutes the entire agreement between the Parties with regard
to the subject matters hereof and may not be amended or modified without each Party’s agreement in writing.
Neither Party may assign or transfer this Agreement and/or the rights and obligations hereunder except that Sigma
may assign this Agreement to its affiliates or in connection with the transfer or sale of all or substantially all of its
assets, or the assets which are the subject matter of this Agreement, or its merger with another entity. Subject to the
foregoing, this Agreement shall be binding upon, and inure to the benefit of, the successors, representatives and
permitted assigns of the Parties hereto. This Agreement shall be governed by and construed in accordance with the
laws of the State of Texas, without regard to its conflicts of laws provisions. Except as otherwise expressly provided
herein, the provisions of this Agreement are for the benefit of the Parties hereto and not for any other person or

entity.

Signature page follows
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JS MD Sigma PLLC

By: JOH@M@“ Jé&“m

Jonathan Sheinberg, MD

Name:

CMO
Title:

11-21-2023
Date:

CLIENT

By: By:

Name: Name:

Title: Title:

Date: Date:

Services Agreement
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Exhibit A
SERVICES

The following shall constitute the “Services” for purposes of this Agreement:

*  The provision of cardiovascular and metabolic screening to Clients’ workforce members and/or their beneficiaries. Each such
screening scheduled to be provided by Sigma to one of Client’s workforce members and/or their beneficiaries is herein referred
to as an “Encounter”).

FEE SCHEDULE

Client shall for members of the __Faribault Police and Fire Department only, pay Sigma

[$700] [$99 to be paid by participant for each covered participant] for each cardiovascular and metabolic

screening associated with an Encounter that is either:

*  Fully rendered by Sigma;

» Initiated but not fully rendered at the request or demand of Client or the workforce member/beneficiary; or

*  Not fully rendered by Sigma due to the health condition of the workforce member/beneficiary at the time of presenting for the
screening.

*  Not rendered by Sigma due to the Encounter being canceled by Client, or the workforce member/beneficiary, within 24 hours of

the date and time the screening was scheduled by Sigma to be provided,;
*  Lab draw completed on individual and no show or appointment cancelled less than 24hrs prior to screening appointment.

Each of the above Encounters shall be deemed a “Payable Encounter” for purposes of this Agreement.

Client shall be invoiced and will prepay Sigma for the number of scheduled or reasonably anticipated cardiovascular and
metabolic screenings to be provided by Sigma based on the number of Encounters. Invoicing will be sent immediately
after lab draws are completed. Sigma will refund Client for any amounts prepaid by Client for any Encounter that after
the completion of the Services does not qualify as a Payable Encounter, promptly upon termination of this Agreement.

Final aggregate data report will be delivered within 7 days of receipt of payment.

Labs drawn at a patient service centerLabs drawn at a Patient Service Center (PSC), outside of pre scheduled

department lab draws will incur an additional fee of $25 per participant to be paid by:
Department [ ] Participant

Clinician appointments cancelled less than 24hrs in advance or mo show' appointments will be charged a

rescheduling fee of $25 payable by:

Department O] Participant
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Exceptions may be granted at the discretion of Sigma representative ie, Line of duty needs
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Exhibit B

Account Set-up Form

Client General Information

Client Legal Name

Street Address

City, Country, Post Code

Emergency Contact: Telephone:

Email: Tax ID#: 41_6005150

Billing Information

To whose individual attention should invoices be sent?

At what address?

Telephone: Email:
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HIPAA Business Associate Addendum

Sigma Wellness LLC serves as the management service organization of JS MD Sigma
PLLC, which is a covered entity under the HIPAA Rules (“Covered Entity”). Business
Associate agrees that (1) this HIPAA Business Associate Addendum (this “Addendum”)
is entered into for the benefit of Sigma Wellness PLLC and Covered Entity; (2) Covered
Entity shall be and constitutes an intended third-party beneficiary of the terms and
conditions of this HIPAA Business Associate Addendum.

Pursuant to the underlying agreement(s) and/or contractual arrangement(s) (the

“Underlying Agreement”) between Sigma Wellness PLLC and

Faribault Police and Fire Department (“Business Associate”), Business Associate may

provide services to or perform functions or activities on behalf of Covered Entity
involving the use disclosure, transmission or maintenance of protected health
information created or received by Business Associate on behalf of Covered Entity
(“PHI”). Therefore, Business Associate is functioning as a business associate to Covered
Entity, Business Associate agrees to the following terms and conditions set forth in this
HIPAA Business Associate Addendum.

1. Definitions. For purposes of this Addendum, the terms used herein, unless
otherwise defined, shall have the same meanings as used in the Health Insurance
Portability and Accountability Act of 1996 (“HIPAA”), or the Health Information
Technology for Economic and Clinical Health Act (“HITECH”), and any

amendments or implementing regulations, (collectively, the “HIPAA Rules”).

2. Compliance with Applicable Law. The parties acknowledge and agree that,

beginning with the relevant effective dates, Business Associate shall comply with
its obligations under this Addendum and with all obligations of a business
associate under HIPAA, HITECH, the HIPAA Rules, and other applicable laws
and regulations, as they exist at the time this Addendum is executed and as they

are amended, for so long as this Addendum is in place.
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3. Permissible Use and Disclosure of PHI. Business Associate may use and disclose PHI
as necessary to carry out its duties to Covered Entity pursuant to the terms of the
Underlying Agreement, as permitted or required by this Addendum, and as required by
law. Business Associate may also use and disclose PHI (i) for its own proper
management and administration, and (ii) to carry out its legal responsibilities. If Business
Associate discloses Protected Health Information to a third party for either above reason,
prior to making any such disclosure, Business Associate must obtain: (i) reasonable
assurances from the receiving party that such PHI will be held confidential and be
disclosed only as required by law or for the purposes for which it was disclosed to such
receiving party; and (ii) an agreement from such receiving party to immediately notify
Business Associate of any known breaches of the confidentiality of the PHI.

4. Limitations on Use and Disclosure of PHI. Business Associate shall not,
and shall ensure that its directors, officers, employees, subcontractors, and agents
do not, use or disclose PHI in any manner that is not permitted by this Addendum
or that would violate Subpart E of 45 CFR 164 (“Privacy Rule”) if done by Covered
Entity. Business Associate is not authorized to create de-identified information
from PHI. All uses and disclosures of, and requests by, Business Associate for
PHI are subject to the minimum necessary rule of the Privacy Rule and consistent

with Covered Entity’s minimum necessary policies and procedures.

5. Required Safeguards To Protect PHI. Business Associate shall use
appropriate safeguards, and comply with Subpart C of 45 CFR Part 164 (“Security
Rule”) with respect to electronic PHI, to prevent the use or disclosure of PHI

other than pursuant to the terms and conditions of this Addendum.

6. Reporting to Covered Entity. Business Associate shall immediately report to

Covered Entity: (a) any use or disclosure of PHI not provided for by this
Addendum of which it becomes aware; (b) any breach of unsecured PHI in
accordance with 45 CFR Subpart D of 45 CFR 164 (“Breach Notification Rule”);
and (c) any security incident of which it becomes aware. Business Associate shall
cooperate with Covered Entity’s investigation, analysis, notification and
mitigation activities, and shall be responsible for all costs incurred by Covered

Entity for those activities.
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7. Mitigation of Harmful Effects. Business Associate agrees to mitigate, to the

extent practicable, any harmful effect of a use or disclosure of PHI by Business
Associate in violation of the requirements of this Addendum, including, but not
limited to, compliance with any state law or contractual data breach

requirements.

8. Agreements by Third Parties. Business Associate shall enter into an

agreement with any subcontractor of Business Associate that creates, receives,
maintains or transmits PHI on behalf of Business Associate. Pursuant to such
agreement, the subcontractor shall agree to be bound by the same restrictions,
conditions, and requirements that apply to Business Associate under this

Addendum with respect to such PHI.

9. Access to PHI. Within five (5) days of a request by Covered Entity for access to

PHI about an individual contained in a Designated Record Set, Business Associate
shall make available to Covered Entity such PHI for so long as such information is
maintained by Business Associate in the Designated Record Set, as required by 45
CFR 164.524. In the event any individual delivers directly to Business Associate a
request for access to PHI, Business Associate shall within two (2) days forward

such request to Covered Entity.

10. Amendment of PHI. Within five (5) days of receipt of a request from Covered
Entity for the amendment of an individual’s PHI or a record regarding an
individual contained in a Designated Record Set (for so long as the PHI is
maintained in the Designated Record Set), Business Associate shall provide such
information to Covered Entity for amendment and incorporate any such
amendments in the PHI as required by 45 CFR 164.526. In the event any
individual delivers directly to Business Associate a request for amendment to
PHI, Business Associate shall within two (2) days forward such request to

Covered Entity.
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11.

12.

13.

14.

Documentation of Disclosures. Business Associate agrees to document
disclosures of PHI and information related to such disclosures as would be
required for Covered Entity to respond to a request by an individual for an
accounting of disclosures of PHI in accordance with 45 CFR 164.528 and
HITECH.

Accounting of Disclosures. Within five (5) days of notice by Covered Entity to

Business Associate that it has received a request for an accounting of disclosures
of PHI, Business Associate shall make available to Covered Entity information to
permit Covered Entity to respond to the request for an accounting of disclosures

of PHI, as required by 45 CFR 164.528 and HITECH.

Other Obligations. To the extent that Business Associate is to carry out one or
more of Covered Entity’s obligations under the Privacy Rule, Business Associate
shall comply with such requirements that apply to Covered Entity in the
performance of such obligations. Covered Entity shall notify Business Associate of
any limitation(s) in its notice of privacy practices of Covered Entity, in accordance
with 45 CFR 164.520, to the extent that such limitation may affect Business
Associate’s use or disclosure of PHI. Covered Entity shall notify Business
Associate of any changes in, or revocation of, permission by an individual to use
or disclose PHI, to the extent that such changes may affect Business Associate’s
use or disclosure of PHI. Covered Entity shall notify Business Associate of any
restriction to the use or disclosure of PHI that Covered Entity has agreed to in
accordance with 45 CFR 164.522, to the extent that such restriction may affect

Business Associate’s use or disclosure of PHI.

Judicial and Administrative Proceedings. In the event Business Associate
receives a subpoena, court or administrative order or other discovery request or
mandate for release of PHI, Covered Entity shall have the right to control

Business Associate’s response to such request. Business Associate shall notify
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15.

16.

17.

Covered Entity of the request as soon as reasonably practicable, but in any event

within two (2) days of receipt of such request.

Availability of Books and Records. Business Associate hereby agrees to

make its internal practices, books, and records available to the Secretary of the
Department of Health and Human Services for purposes of determining

compliance with the HIPAA Rules.

Breach of Contract by Business Associate. In addition to any other rights

Covered Entity may have in the Underlying Agreement, this Addendum or by
operation of law or in equity, Covered Entity may: i) immediately terminate the
Underlying Agreement if Covered Entity determines that Business Associate has
violated a material term of this Addendum; or ii) at Covered Entity’s option,
permit Business Associate to cure or end any such violation within the time
specified by Covered Entity. Covered Entity’s option to have cured a breach of
this Addendum shall not be construed as a waiver of any other rights Covered

Entity has in the Underlying Agreement, this Addendum or by operation of law or
in equity.

Effect of Termination of Underlying_Agreement. Upon the termination of the
Underlying Agreement or this Addendum for any reason, Business Associate shall return
to Covered Entity or, at Covered Entity’s direction, destroy all PHI received from
Covered Entity that Business Associate maintains in any form, recorded on any medium,
or stored in any storage system. This provision shall apply to PHI that is in the possession
of Business Associate, subcontractors, and agents of Business Associate. Business
Associate shall retain no copies of the PHI. Business Associate shall remain bound by the
provisions of this Addendum, even after termination of the Underlying Agreement or
Addendum, until such time as all PHI has been returned or otherwise destroyed as
provided in this Section. Notwithstanding the foregoing, in the event Business Associate
believes in good faith that returning or destroying the PHI is infeasible, Business
Associate will notify Covered Entity in writing of the conditions that make return or
destruction infeasible. Upon mutual agreement of the Parties that return or destruction of
the PHI is infeasible, Business Associate may refrain from return or destruction. With
respect to any such retained PHI, Business Associate must extend the protections of this
Addendum to such PHI and limit further uses or disclosures of such PHI to those
purposes that make the return or destruction infeasible, for so long as Business Associate
maintains such PHI. If it is infeasible for Business Associate to obtain from a
subcontractor or agent any PHI in the possession of the subcontractor or agent, Business
Associate will provide a written explanation to Covered Entity and require the
subcontractors and agents to agree to extend any and all protections, limitations, and
restrictions contained in this Addendum to the subcontractors’ and/or agents’ use and/or
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18.

19.

20.

21.

22,

disclosure of any PHI retained after the termination of this Underlying Agreement, and to
limit any further uses and/or disclosures to the purposes that make the return or
destruction of the PHI infeasible for so long as the subcontractor or agent
possesses/maintains such PHI.

Injunctive Relief. Business Associate stipulates that its unauthorized use or
disclosure of PHI while performing services pursuant to this Addendum would
cause irreparable harm to Covered Entity, and in such event, Covered Entity shall
be entitled to institute proceedings in any court of competent jurisdiction to

obtain damages and injunctive relief.

Indemnification. Business Associate shall indemnify and hold harmless
Covered Entity and its officers, trustees, employees, and agents from any and all
claims, penalties, fines, costs, liabilities or damages, including but not limited to
reasonable attorney fees, incurred by Covered Entity arising from Business
Associate’s breach of its obligations under this Addendum, the HIPAA Rules, or

relating to its use, disclosure, or safeguarding of PHI.

Exclusion from Limitation of Liability. To the extent that Business
Associate has limited its liability under the terms of the Underlying Agreement,
whether with a maximum recovery for direct damages or a disclaimer against any
consequential, indirect or punitive damages, or other such limitations, all
limitations shall exclude any damages to Covered Entity arising from Business
Associate’s breach of its obligations under this Addendum, the HIPAA Rules, or

relating to its use, disclosure, or safeguarding of PHI.

Owner of PHI. Under no circumstances shall Business Associate be deemed in

any respect to be the owner of any PHI created or received by Business Associate

on behalf of Covered Entity.

Third Party Rights. The terms of this Addendum do not grant any rights to

any parties other than Business Associate and Covered Entity.
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23. Independent Contractor Status. For the purposes of this Addendum,

Business Associate is an independent contractor of Covered Entity, and shall not

be considered an agent of Covered Entity.

24. Changes in the Law. The parties shall amend this Addendum to conform to
any new or revised legislation, rules and regulations to which Covered Entity is
subject now or in the future including, without limitation, HIPAA, HITECH, and
the HIPAA Rules .

25. Conflicts. If there is any direct conflict between the Underlying Agreement and

this Addendum, the terms and conditions of this Addendum shall control.

26. Term. The term of this Addendum shall begin on the Effective Date and shall
terminate when the Underlying Agreement terminates. The “Effective Date” is

deemed to be the date on which Business Associate signed the Underlying

Agreement.
BUSINESS ASSOCIATE: SIGMA WELLNESS LLC
JS MD Sigma PLLC:
By:
N : .
e Jouathan Sheinbery
Title By:
Date: Name:Jonathan Sheinberg, MD
By:
Name:
Title: Title: CMO
Date: Date: 11-21-2023
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Agenda Item: 4.C

City,
F’aolfibault

Request for Council Action

TO: Mayor and City Council

THROUGH: Tim Murray, City Administrator

FROM: Jeanne Schmuck, Finance Director

MEETING DATE: December 12, 2023

SUBJECT: Resolution 2023-241 Approving the Decertification

of Tax Increment Financing District #6-1, Village
at Park Avenue

Background:

Tax Increment Financing (TIF) District 6-1 was created in 1996 for the
construction of a forty (40) rental unit townhouse development, Village at
Park Avenue. The rental units were to be leased to households with
incomes in the low- to moderate-income bracket. TIF proceeds were to be
used to offset rents in roughly 50% of the units. TIF funds were to be
reimbursed to the developer in accordance with the development
agreement on a PAYGo basis, up to $20,000 per year for ten years. The
developer received increment payments beginning in 1998 after receipt of
the first increment from the County. Payments continued for the remainder
of the ten-year period, as provided in the development agreement, with
the final payment in 2009. The developer did not receive the full amount
of eligible reimbursement due to the fractional increment received in 1998
and the onset of the ten-year term defined in the development agreement.
The District has a required decertification date of December 31, 2023, and
must be confirmed to the County Auditor. Tax increment payments will be
discontinued, and the taxes generated by the property will be distributed
in the same manner as all other property taxes.

Recommendation:

Approve Resolution 2023-241 Approving the Decertification of Tax
Increment Financing District #6-1 Village at Park Avenue.

Attachments:

1. Resolution 2023-241 Approving the Decertification of Tax Increment
Financing District #6-1 Village at Park Avenue
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State of Minnesota
County of Rice

CITY OF FARIBAULT

RESOLUTION #2023-241

APPROVING THE DECERTIFICATION OF TAX INCREMENT FINANCING
DISTRICT #6-1, VILLAGE AT PARK AVENUE

WHEREAS, on August 13, 1996, the City of Faribault (the "City") created
its Tax Increment Financing District #6-1, Village at Park Avenue within its
Redevelopment Project No. 6 (the "Project"); and

WHEREAS, as of the date hereof all bonds and obligations to which have
been pledged, have been paid in full or defeased and all other costs of the
Project have been paid; and

WHEREAS, the required decertification date is December 31, 2023 and the
final payment was distributed on December 1, 2023; and

WHEREAS, the City desires by this resolution to cause the decertification
of Tax Increment Financing District #6-1, Village of Park Avenue, after
which all property taxes generated by property within the District will be
distributed in the same manner as all other property taxes.

NOW, THEREFORE BE IT RESOLVED, by the City of Faribault that the
City's staff shall take such action as is necessary to cause the County
Auditor of Rice County to decertify Tax Increment Financing District #6-1,
Village of Park Avenue as a tax increment district and to no longer remit
tax increment from the district to the City.

Date Adopted: December 12, 2023

Faribault City Council

Kevin F. Voracek, Mayor
ATTEST:

Timothy C. Murray, City Administrator
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Agenda Item: 4.D

.
Falibault

Request for Council Action

TO: Mayor and City Council

THROUGH: Tim Murray, City Administrator

FROM: Kevin Bushard, Human Resources Director
MEETING DATE: December 12, 2023

SUBJECT: Approve Release Agreement
Background:

The City Council approved an Early Voluntary Retirement Incentive
Program. There are 10 current City employees that are eligible under the
program. Four release agreements have already been approved and the
remainder of the eligible employees had until November 30, 2023 to decide
whether or not they wanted to participate. Staff received another notice
from one of the eligible employees that would like to participate in the
program. The Release Agreement has been prepared and is attached for
approval.

Recommendation:
Approve Release Agreement.

Attachments:
1. Ann Remold Release Agreement
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City,
Flaorfibault

Release Agreement
Early Voluntary Retirement

This is an agreement (the “Agreement”) between Ann Remold (hereinafter “Employee”) and the
City of Faribault (hereinafter the “City”) regarding Employee’s early voluntary retirement from
employment with the City and Employee’s acceptance of certain benefits in exchange for signing
this release agreement. The purpose of this Agreement is to fully resolve any and all early incentive
retirement benefits, any regular retirement benefits, and any and all disputes/claims concerning
employment, early retirement and/or regular retirement with the City.

Terms and conditions for this program are outlined in the 2023 Early Retirement Incentive
Program (the “Program”), a copy of which is attached and made part of this Agreement, as
approved by the Faribault City Council.

1. In exchange for the promises and agreements made by Employee in this Agreement, the City
will provide Employee with the following benefits:

a. Payment of any accrued leave according to termination consideration set forth in any
employee contract or employee compensation guidelines.

b. A lump sum payment in accordance with the financial incentive payment section of the
Program (with the amount specified below). The lump sum payment along with any other
negotiated or agreed upon retirement benefits shall be made to Employee within fourteen
(14) days after the expiration of the rescission/revocation periods identified in Paragraph 3
herein.

¢. As permitted or required by law, retired employees may stay on the City’s health insurance,
but will be required to pay the full premium for the plan they select.

2. In exchange for the benefits provided by the City as described above, Employee agrees to the
following terms:

a. Date of retirement shall be no later than May 31, 2024.

b. The lump sum payment amount shall be $10,147.60.

c. This agreement constitutes the entire agreement between the parties with respect to the
employment relationship between Employee and the City, and replaces any and all prior

DOCSOPEN\FA105\10\762543.v3-10/03/2023

Page 56 of 492




agreements or understandings, including collective bargaining agreements, and the parties
agree that there were no inducements or representations leading to the execution of this
Agreement except as herein contained.

d. In consideration of the terms described in this agreement and release of claims, Employee
and their heirs, administrators, representatives, successors, and assigns, releases and
forever discharges the City and its attorneys, agents, representatives, employees, former
employees, insurers, heirs, executors and assigns of and from any and all past, present or
future claims, demands, obligations, actions or causes of action, at law or in equity, whether
arising by statute, common law or otherwise, and for all claims for damages, of whatever
kind or nature, and for all claims for attorneys' fees, costs and expenses, including but not
limited to all claims of any kind arising out of your employment, including but not limited
to claims for emotional distress, discrimination, or constructive discharge. Employee
specifically releases the City from any claims for benefits, salary, severance payments, or
any other benefits to which you might otherwise be entitled.

¢. Employee is not releasing or relinquishing any right to defense and indemnification by the
City for any possible claims asserted by third parties arising out of the performance of
Employee’s duties as an employee of the City for which the City is obligated by state or
federal law to defend and indemnify the Employee.

£ In consideration of the terms described in this agreement and release of claims, Employee
further acknowledges they are knowingly and voluntarily waiving all possible rights or
claims arising under the Age Discrimination in Employment Act, 29 U.S.C. 626, and all
possible rights or claims arising under the Minnesota Human Rights Act, Minn. Stat. 363A,
et al., and that Employee has had an opportunity to consult with an attorney concerning the
waiver of and content of the rights available under these acts.

g. Employee further acknowledges they are waiving and releasing any rights that Employee
might otherwise have under the City Charter, and state or federal law with respect to a
hearing with respect to any matter arising out of Employee’s employment with the City or
arising out of matters set forth in this Agreement.

h. Employee acknowledges that all confidential information regarding the business of the City
compiled by, created by, and obtained by, or furnished to Employee during their
employment with the City is the exclusive property of the City. Employee will promptly,
on or prior to the date of Employee’s retirement, return to the City all originals and copies
of any material involving such confidential information. Employee affirms and agrees to
abide by their obligation not to use or disclose confidential information about the City to
any third party, including but not limited to potential employers, parties doing business
with the City or parties with interests adverse to the City. Employee further affirms they
understand that the term "confidential information" includes, but is not limited to, sensitive
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and/or legally privileged data, but does not include information and documents already in
the public domain.

1. Employee acknowledges they voluntarily entered into discussions with Administration
regarding the Early Voluntary Retirement program. Employee further acknowledges that
both parties mutually agreed to the terms and conditions of this program under the auspices
that the purpose of the program is to aid an employee who wants to retire but needs
assistance with health insurance coverage and that the City benefits in the short term and/or
long term from the reduction in salary/benefits/severance costs.

J- The City reserves the right to cancel this program at any time. However, any employees
that have fully executed agreements will still be entitled to receive the incentive, assuming
they have complied with all the terms and conditions of this program and the agreement.

3. This Agreement is subject to the following rescission/revocation periods as provided by law:

Act Revocation Period

Age Discrimination in Employment Act, 7 days
29 U.S.C. § 626(f) (1) (G)

Minnesota Human Rights Act, 15 days
Minn. Stat. § 363A.031, Subd. 2

Once the Agreement has been executed, the Employee understands that he/she has the right
to rescind and/or revoke the waivers and releases contained in this Agreement. To be
effective, the rescission or revocation must be in writing and delivered to the City either by
hand or mail within the 7-day period for the Age Discrimination in Employment Act, or within
the 15-day period for the Minnesota Human Rights Act. If delivered by mail, the rescission
or revocation must be: (1) postmarked within the applicable 7- or 15-day period; (2) properly
addressed to the City; and (3) sent by certified mail return receipt requested. The address of
the City is:

City of Faribault

Attention: Kevin Bushard, Human Resources Director
208 NW 1% Avenue

Faribault, MN 55021
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IN WITNESS WHEREOF, City has caused this Agreement to be executed on its behalf by its
Mayor and City Council, and Employee has signed this Agreement, as of the day and year written
below.

CITY COUNCIL EMPLOYEE

o ‘é/\; IN. oS
Kevin F. Voracek, Mayor (Employee Signature)

By: Dates /! /g’;’;a ’8.0:;\ 2

Timothy C. Murray, City Administrator

Date:

DOCSOPEN\FA105\10\762543.v3-10/03/2023

Page 59 of 492



Agenda Item: 4.E

.
Falibault

Request for Council Action

TO: Mayor and City Council

THROUGH: Tim Murray, City Administrator

FROM: Travis Block, Public Works Director
MEETING DATE: December 12, 2023

SUBJECT: Approve Agricultural Land Tiling Agreement
Background:

The City owns PID 15.13.3.00.001 which contains 104 acres of land suited
for agriculture. The land is primarily used for the land application of bio-
solids from the Water Reclamation Facility (WRF) in the spring and fall.
James & Debra Purfeerst, Faribault, MN, currently rent the land for
agricultural production in coordination with land application of bio-solids
under a lease through 2024. The City has rented the land to the Purfeersts
for the past 24 years.

Attached is a proposed agreement to allow the Purfeersts to tile the
property, which will have crop production benefits, increased land value
and improved field access for bio-solids application in the spring. Under
the agreement, the Purfeersts would be responsible for all tiling costs. If
the City discontinues renting to the Purfeersts at any time in the next ten
years, the City would be responsible for the tiling costs as outlined in
Exhibit B of the agreement.

A draft agreement was presented at the September 5t and 19th City
Council work sessions where the Council directed staff to proceed with the
agreement. The agreement has been reviewed by the City Attorney.

Recommendation:
Approve Agricultural Land Tiling Agreement

Attachments:
1. Agricultural Land Tiling Agreement
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AGREEMENT

This Agreement made this QC’} day of M@U@%ﬁé’ﬁ, 2023 (the
“Effective Date”), by and between the City of Faribault, a Minnesota municipal
corporation, (the “City") and James M. Purfeerst and Debra K. Purfeerst,
individuals married to each other, (“Purfeerst”), collectively referred to as the
Parties.

RECITALS

A. The City is the owner of real property, consisting of 104 acres, PID
15.13.3.00.001, described in attached Exhibit A, (the “Property”).

B. Purfeerst is the current tenant of the Property.

C. Purfeerst wishes to tile the Property, and the City has agreed o
allow Purfeerst to perform tilling and tiling (the "Work”) on the Property.

Now, therefore, it is hereby agreed that in consideration for the mutual
promises between the Parties and other good and valuable consideration, the
Parties hereby agree as follows:

1. Term. This Agreement will commence on the Effective date and
will remain in effect while Purfeert remains the tenant of the Property, or over

a ten-year term, whichever occurs first. The term of this Agreement will run
congruently with any lease entered into between the Parties for the Property.
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2. Obligations.
a. Purfeerst agrees to:

i. Use commercially reasonable efforts to perform the
Work and otherwise maintain the Property.

ii. Pay all costs of the Work.

iii. Abide by any additional parameters as any existing
or future lease agreements related to the Property
may impose.

b. The City Agrees to:

i. Reimburse Purfeerst for remaining costs of the Work,
pursuant to the table attached as Exhibit B, if the
City terminates this agreement before the year
2033.

ii. Abide by any additional parameters as any existing
or future lease agreements related to the Property
may impose. '

3. Indemnification.

a. This paragraph will not be construed as a waiver by either
Party of any statutory liability limitations or immunities set
forth in Minnesota Statutes.

b. Neither Party shall be liable to the other for punitive, indirect,
exemplary, consequential, or incidental damages arising in
connection with this Agreement, and each party hereby waived
its right to claim any such damages.

4, Compliance with Laws. The Parties shall not commit or permit any
act to be performed on the Property or omission to occur which will be in
violation of any statute, regulation, or ordinance of any governmental body or
which will be in violation of any insurance policy carried on the license area by
the licensee.

5. Assignability. Neither party shall assign this agreement without
the prior written consent of the other party.

6. Amendments. This Agreement may only be supplemented or
amended by written instrument executed by the Parties.

7. Waiver. Any waiver by either party or a breach of any provision
of this Agreement shall not affect in any respect the validity of the remainder
of this Agreement.

8. Invalidity. If any portion of this Agreement is held invalid by a
court of competent jurisdiction, such decision shall not affect the validity of
any remaining portion of the Agreement.
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9. Counterparts. This agreement may be executed simultaneously
in any number of counterparts, all of which shall constitute one and the same
instrument.

10. Government Data Practices. This Agreement is subject to the
Minnesota Government Data Practices Act, Minnesota Statute Chapter 13 (the
“MGDPA”). All government data, as defined in the MGDPA, which is created,
collected, received, stored, used, maintained, or disseminated, by the Parties
during performance of this Agreement, is subject to the requirements of the
MGDPA.

11. Governing Law. This Agreement is governed by and construed in
accordance with the laws of the State of Minnesota. Any disputes,
controversies, or claims arising out of this Agreement shall be heard in the
state or federal courts of Minnesota. The Parties waive any objection to the
jurisdiction of these courts, whether based on convenience or otherwise.

12. Binding. This Agreement is binding upon the heirs, personal
representatives, successor and assigns of the Parties.
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IN WITNESS WHEREOF, the Parties have caused this Agreement to be
duly executed as of the date first above written.

The City of Faribault

By:
Its:

By:
Its:

STATE OF MINNESOTA )

)
COUNTY OF RICE )
This instrument was acknowledged before me this day of
, 2023, by and
, the and

of The City of Faribault, a Minnesota
municipal corporation, on behalf of the City.

Notary Public, Rice County, MN
My commission expires
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2l )] / JWQM
iEnj)es M. Purfeerst

Q)\“M\@b\/ va\tw 5

Debra K. Purfeerst

STATE OF MINNESOTA

COUNTY OF RICE

This instrument was acknowledged before me this O/ﬁ\ day of
N MAWA e 2. | 2023, by James M. u?fierst and Debra K. Purfeerst.

g—— A
CRICKIT M. KVAM % /A/\A/

'2 Notary Public-Minnesota Nota\xﬁ@’bllc Rice County, MN
¥ My Commission Expires Jan. 31, 2028 My commission expires (‘LOW\/[/L&(/VI/ Zl, 201, Y

THIS INSTRUMENT WAS DRAFTED BY:
Debbie A. Korman

Attorney at Law

504 Central Avenue, PO Box 716
Faribault, Minnesota 55021
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EXHIBIT A
Legal Description

Beginning at a point six and two/thirds (6 2/3) rods North of the Southwest
corner of said Northwest quarter (NW ') of Southwest quarter (SW Va),
thence East six (6) chains and seventy-five (75) links, thence South two
hundred twenty-two and two/tenths (222.2) links, thence West six (6) chains
and seventy five (75) links, thence North two hundred twenty-two and
two/tenths (222.2) links to the place of beginning; and also excepting
therefrom the real estate conveyed by Charles Schema and Mable Schema,
his wife, to Guy R. Martin and Mary Martin, husband and wife, as joint tenants
by that certain deed which is of record in Book 143 of Deeds on page 20, all
in Section thirteen (13), Township one hundred nine (109) North, Range
twenty (20) West, all according to the United States Government Survey
thereof, on file and of record in the Office of the Register of Deeds in and for
the county of Rice, Minnesota.

A-1
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EXHIBIT B

Table of Costs

Year Begin Balance 1/10 Deduction Remaining Bal.
2024 75,000 (7,500) 67,500
2025 67,500 (7,500) 60,000
2026 60,000 (7,500) 52,500
2027 52,500 (7,500) 45,000
2028 45,000 (7,500) 37,500
2029 37,500 (7,500) 30,000
2030 30,000 (7,500) 22,500
2031 22,500 (7,500) 15,000
2032 15,000 (7,500) 7,500
2033 7,500 (7,500) 0
B-1
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Agenda Item: 4.F

City,
F’aolfibault

Request for Council Action

TO: Mayor and City Council

THROUGH: Tim Murray, City Administrator

FROM: John Sherwin, Chief of Police

MEETING DATE: December 12, 2023

SUBJECT: Approve Grant Funded Purchase of FARO Crime

Scene Scanner

Background:

During the October 10, 2023 City Council Meeting, Resolution #2023-187
was adopted authorizing the Faribault Police Department to accept a grant
award from the Bureau of Justice Assistance (BJA) Rural and Small
Department Violent Crime Reduction Program. As part of the grant
application and subsequent award, a FARO 3D crime scene scanner was
identified as technology to be purchased by the Police Department to help
reduce violent crime.

A FARO 3D scanner is used in forensic analysis and recreates scanned
crime scenes to help investigators, analysts, and prosecutors serve the
justice system and promote safety. Scanned scenes accurately capture and
document crimes, include digital measuring tools, and allow for multiple
points of view for the user. This technology is a game changer in the
courtroom when presenting evidence. Scanners can also be used for
accident reconstruction and safety pre-planning for events on public
infrastructure or other buildings.

The attached purchase agreement with FARO for the amount of $45,846
will be paid for with BJA grant funds. These funds cover the cost of the
equipment, software, training, and a 3-year warranty from the date of
purchase.

Recommendation:
Approve purchase of FARO 3D Scanner

Attachments:
1. Faribault PD-FARO Quote
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FARO Technologies Inc

. n 125 Technology Park, Lake Mary FL
' ‘“ 32746-6204
- Phone No: 407-333-9911

Account Manager: Tom Hall Quotation No: 02300672
Email: tom.hall@faro.com Quotation Date: 11/21/2023
Sales Support: Cindy Clarke Expiration Date: 12/21/2023
Contact Person: Matt Shuda
Lead Time: 2-6 weeks
Ship: Standard/Ground
Bill To: Ship To: Payment Terms: 30 Days net
Delivery Terms: Ex Works
Faribault Police Department - Faribault Police Department -
MN MN
208 1st Ave NW Faribault,United States
Faribault,MN,55021-5105 25 4th St Nw
us Faribault,MN,55021-5120
us
Notes:

UNIT COSTS

ITEM NO. DESCRIPTION UNIT PRICE TOTAL AMOUNT

LS9-HU FARO Focus Premium USA 1 $ 41,860.00 $ 31,395.00

Laser Scanner Focus Premium ships
with: 1x Focus Premium scanner
head, 1x Status Indicator, 1x Quick
Release, 1x Power Block Battery, 1x
Battery Power Dock, 1x Power
Supply, 1x 64GB High-Speed SD Card
and reader, 1x rugged transport case,
1x calibration certificate, 1x quick
start guide, manufacturer warranty

FARO Technologies Inc., 125 Technology Park, Lake Mary FL 32746-6204

Check Payments: Electronic Payments: Phone No: 407-333-9911
FARO Technologies, Inc. FARO Technologies, Inc. www.faro.com
PO Box 116908 ABA: 061000104 Nasdag: FARO
Atlanta, GA 30368-6908 Swift Nbr: SNTRUS3A

USD Account #: 1000009578609

Confidential 1
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Continued

Quotation No: 02300672

SV2-SCN-Y3

FOCUS Premium Complete Care-
Year 3

Complete care coverage for Focus
Premium scanners. Includes parts
and labor for repairs and annual
cleaning and calibration. Covers
through year 3 from point of sale.

$5,270.00

$ 3,952.50

ACCS-0016

Panocam Mount

High Speed Color Add-On mount to
connect a high-resolution panoramic
camera with the accessory bay of a
FARO Focus laser. Panoramic camera
not included.

$ 530.00

$ 397.50

ACCSS8063

3D_AC_SP_HIGHRES_PANOCAM

High resolution panorama camera for
FARO® ScanPlan, records 360°
images in high resolution and high
quality, still image resolution 6720 x
3360

$ 1,470.00

$ 1,249.50

ACCSS8032

Check Payments:

FARO Technologies, Inc.

PO Box 116908

Atlanta, GA 30368-6908

Confidential

3D_AC_LS_Standard Carbon Fiber
Tripod

Carbon fiber tripod, super lightweight,
highly stable, low-vibration,
customized for Focus scanners for
perfect performance and increased
durability.

FARO Technologies Inc., 125 Technology Park, Lake Mary FL 32746-6204
Electronic Payments:
FARO Technologies, Inc.
ABA: 061000104
Swift Nbr: SNTRUS3A
USD Account #: 1000009578609

$1,200.00

$1,020.00

Phone No: 407-333-9911
www.faro.com
Nasdaq: FARO

FARD.

Page 70 of 492



Continued

Quotation No: 02300672

SSA51007-3Y SSA51007-FARO Zone 3D Expert 1 $4,900.00 $ 3,675.00
p Zone
Expert Contract Date: 11/21/2023 - 11/21/2026
SOFTL0001 Single User Soft Lock 1 $0.00 $0.00
SSA0900-3Y SSA0900-Scene 1 $5,500.00 $4,125.00

SCENE. New License. Includes
SCENE standard maintenance. License
containers sold separately.

Contract Date: 11/21/2023 - 11/21/2026

SOFTL0001 Single User Soft Lock 1 $0.00 $0.00

TR-SCN-POS Laser Scanner Tr. - FARO Fac. - Inc 1 $0.00 $0.00

Available only at point of FARO
system sale. Includes training for 2
Trainees.

RECURRING COSTS

ITEM NO. DESCRIPTION ANNUAL PRICE SUBTOTAL

Total Unit Price: $60,730.00
Total Recurring Costs: $0.00
Total Discount: -($ 14,915.50)

FARO Technologies Inc., 125 Technology Park, Lake Mary FL 32746-6204

Check Payments: Electronic Payments: Phone No: 407-333-9911
FARO Technologies, Inc. FARO Technologies, Inc. www.faro.com
PO Box 116908 ABA: 061000104 Nasdag: FARO
Atlanta, GA 30368-6908 Swift Nbr: SNTRUS3A

USD Account #: 1000009578609

A
Confidential 3 Fl' l“°=
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Continued

Quotation No: 02300672

Check Payments:

FARO Technologies, Inc.

PO Box 116908
Atlanta, GA 30368-6908

Confidential

Sub Total:
Shipping & Handling:
Total Excluding Tax:

Total Taxes:

Total Due: (USD)

FARO Technologies Inc., 125 Technology Park, Lake Mary FL 32746-6204
Electronic Payments:
FARO Technologies, Inc.
ABA: 061000104
Swift Nbr: SNTRUS3A
USD Account #: 1000009578609

$ 45,814.50
$32.18

$ 45,846.68
$0.0

$ 45,846.68

Phone No: 407-333-9911
www.faro.com
Nasdaq: FARO

FARD.
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Continued

Quotation No: 02300672
**Note: Taxes on this quote are budgetary estimates and are not binding. Taxes charged will be based on applicable tax
rates assessed at the time of final invoice.
Quote, including FARO Standard Delivery Terms and Conditions, accepted

Signature: Print:
Title: Date:
Accounts Payable Name: Email:

Do you require a PO number to be referenced on the invoice ( ) No ( ) Yes - PO #:

FARO Technologies Inc., 125 Technology Park, Lake Mary FL 32746-6204

Check Payments: Electronic Payments: Phone No: 407-333-9911
FARO Technologies, Inc. FARO Technologies, Inc. www.faro.com
PO Box 116908 ABA: 061000104 Nasdag: FARO
Atlanta, GA 30368-6908 Swift Nbr: SNTRUS3A

USD Account #: 1000009578609

A M
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Continued

Quotation No: 02300672

COVID-19

FARO does not assume any risk for (i) late deliveries of goods, (ii) customers' inability or impracticability to receive or use our devices or software,
and for (iii) delivery disruptions, that are due to the COVID-19 pandemic and ensuing government measures (shut downs, lock-downs,

quarantines).

PURCHASE AGREEMENT AND CONDITIONS OF SALE: As a condition of this agreement, the applicable contract terms are FARO's Standard Terms
and Conditions of Sale, or, if the Parties have entered into current master sales terms, such negotiated master terms.

The FARO Standard Terms and Conditions can be found at the following Web link (if such is not an active link, please copy and paste the Web

address into a Web browser):
https://www.faro.com/terms/

You can also obtain the terms from your FARO sales representative or please email Contracts.AMER@faro.com for a copy.

The following article contains all our calibration information under their respective product headings
https://knowledge.faro.com/Essentials/Hardware/Compensation_Calibration and_Certification Standards for FARO Devices

Check Payments:

FARO Technologies, Inc.

PO Box 116908
Atlanta, GA 30368-6908

Confidential

FARO Technologies Inc., 125 Technology Park, Lake Mary FL 32746-6204
Electronic Payments:
FARO Technologies, Inc.
ABA: 061000104
Swift Nbr: SNTRUS3A
USD Account #: 1000009578609

Phone No: 407-333-9911
www.faro.com
Nasdaq: FARO

FARD.
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Agenda Item: 4.G

City,
F’aolfibault

Request for Council Action

TO: Mayor and City Council

THROUGH: Tim Murray, City Administrator

FROM: Mark DuChene, City Engineer

MEETING DATE: December 12, 2023

SUBJECT: Resolution 2023-242 Initiate Project and Order

Feasibility Report for 2024 Street Overlay &
Sidewalk Improvements - Contract 2024-02

Background:

Attached is a routine resolution initiating a project and ordering a feasibility
report for the 2024 Street Overlay & Sidewalk Improvements project
(Contract 2024-02), including curb and gutter replacement, concrete
sidewalk construction/replacement, storm sewer repairs, casting
adjustment/ replacement, pavement milling, bituminous paving, pavement
markings, and related improvements.

The streets proposed to be included in this project are as follows:

Colonial Circle (6th Street SW to South End)

Conliffe Avenue (5th Street SW to South End)

6th Street SW (Faribault Road to Conliffe Avenue)
Hulett Avenue* (TH 60/4th Street NW to 7th Street NW)
Franklin Avenue (7th Street NW to North End)

George L. Street (Lincoln Avenue NW to Hulett Avenue)
Lincoln Avenue (7th Street NW to North End)

8th Street NW (Lincoln Avenue NW to East End)
Prairie Avenue (17th Street SW to 21st Street SW)
21st Street SW (Prairie Avenue to 9th Avenue SW)
Cornelia Court (Legacy Drive to End)

Poehler Court (Legacy Drive to End)

Goldenray Drive (Legacy Drive to Ivy Way)

Goldenray Circle (Goldenray Drive to End)

Legacy Drive (14th Street NE to End)

* Includes new sidewalk.

Staff anticipates following the standard improvement process. A feasibility
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Agenda Item: 4.G

report will be filed with Council, staff will conduct a public informational
meeting, and a public hearing for consideration of the improvements will
follow with the City Council.

Recommendation:
Approve Resolution 2023-242 Initiate Project and Order Feasibility Report
for 2024 Street Overlay & Sidewalk Improvements - Contract 2024-02

Attachments:

1. Resolution 2023-242 Initiate Project and Order Feasibility Report for
2024 Street Overlay & Sidewalk Improvements - Contract 2024-02

2. 2024 Street Overlay & Sidewalk Improvements - Contract 2024-02
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State of Minnesota
County of Rice

CITY OF FARIBAULT

RESOLUTION #2023-242

INITIATE PROJECT AND ORDER FEASIBILITY REPORT FOR 2024 STREET
OVERLAY & SIDEWALK IMPROVEMENTS - CONTRACT 2024-02

WHEREAS, it is proposed to improve the following streets as part of the
2024 Street Overlay & Sidewalk Improvements project (Contract 2024-02),
including curb and gutter replacement, concrete sidewalk
construction/replacement, storm sewer repairs, casting adjustment/
replacement, pavement milling, bituminous paving, pavement markings,
and related improvements on the following streets:

Colonial Circle (6th Street SW to South End)
Conliffe Avenue (5th Street SW to South End)
6th Street SW (Faribault Road to Conliffe Avenue)

Hulett Avenue* (TH 60/4th Street NW to 7th Street NW)
Franklin Avenue (7th Street NW to North End)
George L. Street (Lincoln Avenue NW to Hulett Avenue)

Lincoln Avenue (7th Street NW to North End)

8th Street NW (Lincoln Avenue NW to East End)
Prairie Avenue (17th Street SW to 21st Street SW)
21st Street SW (Prairie Avenue to 9th Avenue SW)
Cornelia Court (Legacy Drive to End)

Poehler Court (Legacy Drive to End)

Goldenray Drive (Legacy Drive to Ivy Way)
Goldenray Circle (Goldenray Drive to End)
Legacy Drive (14th Street NE to End)

* Includes new sidewalk.

NOW, THEREFORE BE IT RESOLVED, that the proposed improvements
be referred to the City staff and they are instructed to report back to the
Council with all convenient speed advising the Council in a preliminary way
as to whether the proposed improvements are feasible and as to whether
they should best be made as proposed or in connection with some other
improvements, and to determine the estimated cost of the improvements.
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Date Adopted: December 12, 2023

Faribault City Council

Kevin F. Voracek, Mayor
ATTEST:

Timothy C. Murray, City Administrator

Page 78 of 492



’Cityof—. 2024 Street Overlay & Sidewalk Improvements
Faribault
Contract 2024-02

December 2023

Fi

112024 Street Overlay & Sidewalk Improvements - Contract 2024-02
“={** Hulett Ave (TH 60/4th St NW to 7th St NW)
21st Street SW (Prairie Avenue to 9th Avenue SW)
6th St SW (Faribault Rd to Conliffe Ave)

8th St NW (Lincoln Ave NW to east end)

Colonial Circle (6th St. SW to south end)

Conliffe Ave (5th St SW to south end)

Cornelia Court (Legacy Drive to End)

Franklin Avenue (7th Street NW to north end)
George L. St (Lincoln Ave NW to Hulett Ave)
Goldenray Circle (Goldenray Drive to End)
Goldenray Drive (Legacy Drive to lvy Way)

Legacy Drive (14th Street NE to End)

Lincoln Ave (7th St NW to north end)

Poehler Court (Legacy Drive to End)

Prairie Avenue (17th Street SW to 21st Street SW)

1§; 0 1,250 2,500 Feet

Uor 1 0 2024 Street Overlay & Sidewalk Improvements - Contract 2024-02 s

Fage 79 or 492




Agenda Item: 4.H

City,
F’aolfibault

Request for Council Action

TO: Mayor and City Council

THROUGH: Tim Murray, City Administrator

FROM: Mark DuChene, City Engineer

MEETING DATE: December 12, 2023

SUBJECT: Resolution 2023-243 Initiate Project and Order

Feasibility Report for 2024 Westwood Drive
Reconstruction Improvements - Contract 2024-03

Background:

Attached is a routine resolution initiating a project and ordering a feasibility
report for the 2024 Westwood Drive Reconstruction Improvements -
Contract 2024-03 project by including removals, watermain replacement,
sanitary sewer replacement, lot services, storm sewer construction,
grading, aggregate base, sidewalk construction, bituminous paving, turf
restoration and related improvements.

The streets proposed to be included in this project are as follows:

Westwood Drive (Highland Place to 8th Street SW)
8th Street SW* (Westwood Drive to Prairie Avenue)

*Sidewalk construction only.

Staff anticipates following the standard improvement process. A feasibility
report will be filed with the Council, staff will conduct a public informational
meeting, and a public hearing for consideration of the improvements will
follow with the City Council.

Recommendation:

Approve Resolution 2023-243 Initiate Project and Order Feasibility Report
for 2024 Westwood Drive Reconstruction Improvements - Contract 2024-
03

Attachments:

1. Resolution 2023-243 Initiate Project and Order Feasibility Report for
2024 Westwood Drive Reconstruction Improvements - Contract 2024-
03

2. 2024 Westwood Drive Reconstruction — Contract 2024-03
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State of Minnesota
County of Rice

CITY OF FARIBAULT

RESOLUTION #2023-243

INITIATE PROJECT AND ORDER FEASIBILITY REPORT FOR 2024 WESTWOOD
DRIVE RECONSTRUCTION IMPROVEMENTS - CONTRACT 2024-03

WHEREAS, it is proposed to improve the following streets as part of the
2024 Westwood Drive Reconstruction Improvements - Contract 2024-03
project by including removals, watermain replacement, sanitary sewer
replacement, lot services, storm sewer construction, grading, aggregate
base, sidewalk construction, bituminous paving, turf restoration and
related improvements:

Westwood Drive (Highland Place to 8th Street SW)
8t Street SW* (Westwood Drive to Prairie Avenue)

*Sidewalk construction only.

NOW, THEREFORE BE IT RESOLVED, that the proposed improvements
be referred to the City staff and they are instructed to report back to the
Council with all convenient speed advising the Council in a preliminary way
as to whether the proposed improvements are feasible and as to whether
they should best be made as proposed or in connection with some other
improvements, and to determine the estimated cost of the improvements.

Date Adopted: December 12, 2023

Faribault City Council

Kevin F. Voracek, Mayor
ATTEST:

Timothy C. Murray, City Administrator
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Agenda Item: 4.1

City,
F’aolfibault

Request for Council Action

TO: Mayor and City Council

THROUGH: Tim Murray, City Administrator

FROM: Mark DuChene, City Engineer

MEETING DATE: December 12, 2023

SUBJECT: Resolution 2023-244 Initiate Project and Order

Feasibility Report for 2024 Street Reconstruction
Project - Contract 2024-06

Background:

Attached is a routine resolution initiating a project and ordering a feasibility
report for the 2024 Street Reconstruction Improvements - Contract 2024-
06 project by including removals, watermain replacement, sanitary sewer
replacement, lot services, storm sewer construction, grading, aggregate
base, sidewalk construction, bituminous paving, turf restoration and
related improvementss.

The streets proposed to be included in this project are as follows:

Cannon Circle (Hulett Avenue to 850' East)
1st Avenue NW (3rd Street NW to 4th Street NW)

Staff anticipates following the standard improvement process. A feasibility
report will be filed with the Council, staff will conduct a public informational
meeting, and a public hearing for consideration of the improvements will
follow with the City Council.

Recommendation:

Approve Resolution 2023-244 Initiate Project and Order Feasibility Report
for 2024 Street Reconstruction Project - Contract 2024-06

Attachments:

1. Resolution 2023-244 Initiate Project and Order Feasibility Report for
2024 Street Reconstruction Project - Contract 2024-06

2. 2024 Street Reconstruction — Contract 2024-06
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State of Minnesota
County of Rice

CITY OF FARIBAULT

RESOLUTION #2023-244

INITIATE PROJECT AND ORDER FEASIBILITY REPORT FOR 2024 STREET
RECONSTRUCTION PROJECT - CONTRACT 2024-06

WHEREAS, it is proposed to improve the following streets as part of the
2024 Street Reconstruction Improvements - Contract 2024-06 project by
including removals, watermain replacement, sanitary sewer replacement,
lot services, storm sewer construction, grading, aggregate base, sidewalk
construction, bituminous paving, turf restoration and related
improvements:

Cannon Circle (Hulett Avenue to 850’ East)
1st Avenue NW (3rd Street NW to 4t Street NW)

NOW, THEREFORE BE IT RESOLVED, that the proposed improvements
be referred to the City staff and they are instructed to report back to the
Council with all convenient speed advising the Council in a preliminary way
as to whether the proposed improvements are feasible and as to whether
they should best be made as proposed or in connection with some other
improvements, and to determine the estimated cost of the improvements.

Date Adopted: December 12, 2023

Faribault City Council

Kevin F. Voracek, Mayor
ATTEST:

Timothy C. Murray, City Administrator
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Agenda Item: 4.]

Cityor

Faribault

Request for Council Action

TO: Mayor and City Council

THROUGH: Tim Murray, City Administrator

FROM: Mark DuChene, City Engineer

MEETING DATE: December 12, 2023

SUBJECT: Approve Customizable Lighting Guidance Policy
Background:

The customizable LED lighting for the City's new NW Area Water Tower
was put into operation on December 4, 2023. The LED lighting is color
changing and programmable and, as such, the City is likely to receive
requests from various parties to have the tower lighting done in certain
colors and/or patterns to recognize specific occasions. This is similar to
other structures (bridges, towers, buildings) around the area and the state
that have similar lighting systems. With that said, it is good practice to
have a Council-adopted policy in place to lay out a process for these
requests as well as have a policy dictating how these requests may be
honored and handled.

After reviewing other public entities' policies on similar structure lighting
systems and following discussion at the City Council work session on
December 5, 2023, City staff have developed the attached final policy for
Council consideration. If approved, the City would begin accepting lighting
requests from the online form as early as December 18th, 2023.

Recommendation:
Approve Customizable Lighting Guidance Policy

Attachments:
1. 2023 Infrastructure Lighting Guidance
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City,
Faribault

208 NW 1st Avenue

Faribault, MN 55021
507-334-2222

Customizable Lighting Guidance

Position Statement
This guidance document applies to City of Faribault’s infrastructure (water tower, buildings, bridges,
etc.) equipped with customizable lighting systems and addresses external requests for special lighting.

The City will generally approve requests from organizations to commemorate widely recognized or
historical events or annual celebrations; to enhance awareness efforts; or to recognize a specific
occasion, event or person of local, statewide or national significance.

The City reserves the right to deny requests, including those of a private nature such as for birthdays or
wedding anniversaries. The City will also deny any requests that aim to promote any political candidate
or individual running for office or that violate the Minnesota Human Rights Act.

The City provides this opportunity as a public service. Special lightings do not imply an endorsement of
any organization or topic by the City. On dates not included in the regular lighting schedule below, or on
dates without a request from outside organizations, the tower will be illuminated in blue or as directed
by the City Council. The City may also choose to highlight other days it deems appropriate.

Application Process

A. An applicant must submit their request for customizable lighting in writing to the City of
Faribault via its online form available at https://www.ci.faribault.mn.us/FormCenter/General-
4/Customizable-Lighting-Requests-103.

The application must include the following information:
Organization name

Website, if applicable

Address

Individual requestor’s name

Phone

Email

Detailed description of the event you would like to recognize
Event date

Lo N R WDN R

If more than one event date, list date range and reason for multiple date request
10. Structure to be illuminated

¢
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11. Specific colors requested (RGB #s)

B. A request must be submitted to the City at least 30 days in advance of the date for which the
lighting request is made. The City may waive this requirement when it is not practical but
reserves the right to deny any requests made with less than 30 days’ notice.

Approval Process

A. The City will review each application. An application that meets the criteria detailed in the above
Position Statement and Application Process will be approved to the first requester on that date.

B. The City will inform the requester whether their request has been approved or denied within 10
business days after receiving the application.

a. Approved requests will be granted for one night only, unless approved otherwise in the
City’s sole discretion.

b. Only one special lighting request will be granted for each requester annually, unless
approved otherwise in the City’s sole discretion.

c. Infrastructure lightings will generally begin 30 minutes before sunset on the date(s)
requested and end 30 minutes after sunrise.

C. The City will work with appropriate staff to program the infrastructure lighting accordingly.

D. Once a request is approved, the requesting organization is free to share information about the
customizable lighting in accordance with the language of their request, but may not use the
lighting for fiscal gain.

E. The City reserves the right to share information publicly about approved lightings at the City’s
discretion, though maintains no obligation, commitment or responsibility to provide
photographs of infrastructure lighting to a requester or take any action to promote an approved
infrastructure lighting.

F. The City reserves the right to revoke a prior approval if it becomes aware after the approval was
issued that the terms of this guidance have not been met or for other compelling reasons in the
City’s sole discretion.

G. The City reserves the right to remove a requester from the infrastructure lighting program for

up to 24 months if City finds that the requester has provided false or misleading information in
the application process.

¢
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City,
F'aolfibault

208 NW 1st Avenue
Faribault, MN 55021

507-334-2222

Regular Lighting Schedule

The below schedule includes the dates the customizable infrastructure will be lit yearly and is subject to
change at the sole discretion of the City. It does not include special event lighting that has been
requested for a particular date.

DATE — HOLIDAY COLOR USED FOR LIGHTING

January 1 - New Year's Day Red, white and blue

Third Monday of January — Martin Luther King Jr. Red, white and blue

Day

Third Monday of February — Presidents Day Red, white and blue
Last Monday of May - Memorial Day Red, white and blue
June 19 - Juneteenth Red, white and blue
July 4 - Independence Day Red, white and blue
First Monday of in September - Labor Day Red, white and blue

Second Monday in October — Indigenous Peoples

Red, white and blue
Day

November 11 - Veterans Day Green

Fourth Thursday in November — Thanksgiving

B d
Day rown and orange

December 25 - Christmas Day Red and green

¢
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Agenda Item: 4.K

.
Falibault

Request for Council Action

TO: Mayor and City Council

THROUGH: Tim Murray, City Administrator

FROM: Kevin Bushard, Human Resources Director

MEETING DATE: December 12, 2023

SUBJECT: Approve City Administrator Employment
Agreement

Background:

The City Council has conducted an annual performance review of Timothy
C. Murray, as City Administrator for the City of Faribault. As part of the
evaluation process, the City Council evaluated Mr. Murray on reporting,
fiscal management, supervision, leadership, Council relations,
intergovernmental relations, community relations and personal traits. The
process reached the following conclusions: Mr. Murray’s performance
exceeds or meets expectations in all areas. Goals, objectives and areas to
focus on were given to Mr. Murray to work towards. As per Mr. Murray’s
employment agreement with the City of Faribault, and by exceeding or
meeting all expectations, he will receive a one-step increase in wages
Grade V Step 12 under the 2024 wage structure, a lump sum merit
increase of $2500, and also receive 50 hours of administrative leave,
effective January 1, 2024.

Staff recommends the approval of the City Administrator Employment
Agreement that is attached.

Recommendation:
Approve the City Administrator Employment Agreement.

Attachments:
1. City Administrator Employment Agreement 2023-12-12
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CITY ADMINISTRATOR EMPLOYMENT AGREEMENT
REVISIONS AND COMPENSATION

THIS EMPLOYMENT AGREEMENT (hereinafter referred to as the "Agreement") is
made and entered into by and between the City of Faribault, a Minnesota municipal corporation

(hereinafter referred to as the "City") and Timothy C. Murray (hereinafter referred to as the
"Administrator") as of the 12" day of December 2023.

WHEREAS, the City wishes to engage the services of the Administrator as a
professional for an unspecified time period; and

WHEREAS, the parties wish to set forth the terms and conditions of their relationship
in this Agreement in order to assure the requisite flexibility to enable the Administrator to
function as the City's chief administrative official; and

WHEREAS, the nature of the Administrator's position requires continued professional
training and attendance at meetings during the evenings and other nontraditional work times.

NOW, THEREFORE, in consideration of the mutual covenants set forth in this
agreement, City and Administrator agree as follows:

Section 1. Employment. Administrator shall continue to be employed by the City as
City Administrator, having been initially appointed to this position on January 15, 2018.

Section 2. Duties. The duties of the Administrator's position shall be set forth in the
job description, City Charter and City ordinances and such other duties which are consistent
therewith as may be assigned from time to time by the City Council.

Section 3. Discharge of Duties. Administrator shall be paid a salary as a professional
exempt employee and shall not be paid overtime for hours in excess of 40 hours per week and
similarly shall be able to be absent from work from time to time in consideration of the
extraordinary time expenditures of the position. The discharge of Administrator's duties
requires work outside the normal workday for meetings and projects. To that end, the
Administrator will work flexible hours as is necessary to discharge the duties of his position.

Section 4. Participation in Employee Benefit. Except as otherwise specified within this
Agreement, Administrator shall receive or be eligible to participate in any other benefits
provided for non-union employees of the City generally.

At the present time, benefits provided by the City include medical, dental, long term
disability, holidays and life insurance (in an amount that is two times Administrator’s annual
salary up to a maximum of $300,000) with an option to purchase additional life coverage. The
City retains the right in the City’s sole discretion to modify, change or eliminate any and all
benefits provided by the City to employees and the Administrator specifically.

DOCSOPEN\FA105\10\911421.v5-12/4/23
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Section 5. Vacation and Administrative Leave. Administrator shall accrue vacation
time at the rate of 25 days per year, with a maximum accrual of 500 hours. Administrator shall
not be required to use vacation leave except when absent from work and not performing the
duties of the Administrator for more than half of a work day.

Administrator will be awarded 50 hours of banked administrative leave on January 1,
2024. The Administrator will be eligible to accrue Administrative leave, which will be capped
at 500 hours.

Upon leaving the City's employment, for whatever reason, the Administrator shall be
entitled to payment for all accrued and unused vacation and administrative leave at the
Administrator's then current rate of compensation.

Section 6. Sick Leave. Administrator shall accrue days of sick leave at the same rate
as other non-union employees to the annual maximum of 15 days (120 hours).

Upon severance, pay for accrued sick leave shall be paid to the Administrator if leaving
the City in good standing in the following amounts:

All of accrued sick leave for the first 200 hours.
One-half of accrued sick leave for any hours in excess of 200.

Sick leave severance benefits will be paid at the Administrator’s regular rate of pay on
the last date as an employee.

Section 7. Compensation.

A. Salary/Performance Evaluation. The Administrator's salary shall be
$191,006.00 (Grade V, Step 12), effective the date of January 1, 2024, based on the
Administrator receiving an exceptional review for work performance in 2023. With his
performance for 2023, the Administrator will also receive a lump sum merit of $2,500, paid on
the first payroll of 2024. Thereafter, future increases in salary are subject to satisfactory
performance evaluations and City approval and shall be granted at the same time granted to
other non-union employees. The Administrator shall also receive any negotiated Cost of Living
Adjustment (COLA) awarded to all other non-union employees going forward.

B. Professional Membership Dues and Professional Subscriptions. The City will
pay the cost of membership in the International City/County Management Association, the
Minnesota City/County Management Association, the League of Minnesota Cities, and like
organizations and subscriptions to professional journals and publications.

C. Participation in Professional Training/Development. The City agrees to budget
and pay the travel and subsistence expenses for professional and official travel, meetings and
occasions adequate to continue professional development. Administrator shall use good
judgment on outside activities so as not to neglect the Administrator’s primary duties to the
City. Seminars and conferences Administrator may attend include, but not limited to, the

DOCSOPEN\FA105\10\911421.v5-12/4/23

Page 93 of 492



International City/County Management Association, Minnesota City/County Management
Association, Southeast Minnesota League, Economic Development Association of Minnesota
and the League of Minnesota Cities. The City shall budget for and pay the travel and
subsistence expenses for short courses or seminars that are necessary for the Administrator’s
professional development and for the good of the City as approved by the City Council.

Section 8. Expenses Incurred in Performing Duties. The City shall reimburse or directly
pay for actual expenses reasonably incurred by the Administrator that are directly related to
performing Administrator's duties. The parties contemplate that the Administrator will incur
expenses for travel, attendance at meetings, etc.

Section 9. Retirement Benefits. The City shall pay the employer's portion of the
Minnesota Public Employment Retirement Association (PERA) contribution on
Administrator's salary, or the Administrator may opt out of PERA, if possible, and enroll in an
approved deferred compensation plan with City contributions at the same percentage as
contributed to PERA. The Administrator shall, in addition to the retirement benefits provided
above, be allowed to participate, at Administrator's own expense, in IRS approved deferred
compensation plans offered through the City.

As an alternative to the Administrator’s participation in the Early Retirement Incentive
Program authorized by the City Council in 2023 for those employees retiring on or before May
31, 2024, the City agrees to make a severance payment consistent with the amount the City
would have paid under that program, which is equal to $29,596.00.

Upon retirement, the Administrator will be allowed to continue coverage under the
City’s health and dental insurance programs, provided insurance is not available due to other
employment, until such time as the Administrator is eligible for coverage under Medicare. The
Administrator (retired) shall reimburse the City for the entire cost of the health and dental
insurance programs.

Section 10. At-Will Employment Relationship. The Administrator will serve at the will
of the City and will be subject to retention and/or dismissal at the discretion of the City. The
City may cancel this Agreement at any time for any reason or no reason at all. Any of the
following shall constitute termination with cause and shall render the Administrator ineligible
for the severance payment identified herein:

1. Willful neglect of duty.
Gross inefficiency or incompetence in office that you have failed to correct after
a reasonable written notice.

3. Malfeasance in office.

Should Administrator be terminated without cause, Administrator shall receive severance from
the City equal to four months of salary and benefits.

Should Administrator decide to terminate his employment with the City, Administrator shall
provide a minimum of 30 days’ notice of the intent to terminate.

DOCSOPEN\FA105\10\911421.v5-12/4/23
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Section 11. Term. This Agreement shall be for a term commencing on December 12,
2023, and shall continue through March 29, 2024, unless terminated by one or both of the parties
as set forth in this Agreement or extended by mutual agreement of the parties. On October 23,
2023, the Administrator provided his “Notice of Intent to Retire” on or about March 29, 2024.

Section 12. Indemnification. The City shall defend and indemnify the Administrator
pursuant to Minnesota Statutes 466.07 and 465.76.

Nothing in this paragraph shall be deemed to be a waiver by the City of any limitations
on liability set forth in Minnesota Statutes, Chapter 466.

Section 13. Merger. This Agreement supersedes all prior oral or written
communications between the parties.

Section 14. Entire Agreement. This Agreement constitutes the entire agreement
between the parties with respect to the employment relationship between the City and the
Administrator, replaces all prior agreements or understandings, and the parties agree that there
were no inducements or representations leading to the execution of this Agreement except as
herein contained.

Section 15. Severability. In case any one or more of the provisions of this Agreement
shall be invalid, illegal, or unenforceable in any respect, the validity, legality and enforceability
of the remaining provisions contained in this Agreement will not in any way be affected or
impaired thereby.

Section 16. Choice of Law and Venue. This Agreement shall be governed by and
construed in accordance with the laws of the State of Minnesota. Any disputes, controversies,
or claims arising out of this Agreement shall be heard in the state or federal courts of Minnesota,
and all parties to this Agreement waive any objection to the jurisdiction of these courts, whether
based on convenience or otherwise.

Section 17. Counterparts. This Agreement may be executed simultaneously in two or
more counterparts, each of which will be deemed an original, but all of which together will
constitute one and the same instrument.

Section 18. Automobile Monthly Vehicle Allowance. The City agrees to pay to
Administrator, during the term of employment under_this Agreement and in addition to other
salary and benefits herein provided, the sum of $450 per month, as a vehicle allowance to be
used to purchase, lease, or own, operate and maintain a vehicle. Administrator shall be
responsible for paying for liability, property damage, and comprehensive insurance coverage
upon such vehicle and shall further be responsible for all expenses attendant to the purchase,
operation, maintenance, repair, and regular replacement of said vehicle.

Section 19. Cell Phones; City Equipment. Use of cell phones, computers and other
City equipment shall be in accordance with applicable City policies.

DOCSOPEN\FA105\10\911421.v5-12/4/23
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Section 20. Outside Activities. The employment provided for by this Agreement shall

be Administrator’s full-time employment.

Recognizing that certain outside consulting or

teaching opportunities provide indirect benefits to the City and the community, Administrator
may elect to accept limited teaching, consulting or other business opportunities with the
understanding that such arrangements shall not constitute interference with or be a conflict of
interest with his responsibilities under this Agreement.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the 12t day

of December 2023, and dates written below.

THE CITY OF FARIBAULT,
MINNESOTA
By:
Kevin F. Voracek
Its: Mayor
Date:
By:
Kevin Bushard
Its: Human Resources Director/Deputy
City Administrator
Date:

DOCSOPEN\FA105\10\911421.v5-12/4/23

CITY ADMINISTRATOR

By:

Timothy C. Murray
Its: City Administrator

Date:
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Agenda Item: 4.L

City,
F’aolfibault

Request for Council Action

TO: Mayor and City Council

THROUGH:

FROM: Tim Murray, City Administrator

MEETING DATE: December 12, 2023

SUBJECT: Approve Agreement for Professional Agency

Services with the Faribault Area Chamber of
Commerce and Tourism

Background:

Minnesota Statutes, Section 469.190 and Article V, Chapter 14, of the
City's Code of Ordinances authorizes the imposition of a tax of three
percent on the gross receipts from the furnishing of lodging within the city
to fund a local convention or tourism bureau for the purpose of marketing
and promoting the city as a tourist or convention center. The City has the
right to enter into a separate agreement with an agency to provide for the
purposes of marketing and promoting the city as a tourist or convention
center using lodging tax proceeds. The City has such an agreement with
the Faribault Area Chamber of Commerce and Tourism, and wishes to
continue with this arrangement.

A new 5-year agreement was drafted and was reviewed with the Council
at the November 21, 2023 Work Session. It is very similar to the previous
5-year agreement, but establishes the requirement for the Chamber to
have an internal tourism board or committee, which would include one
appointed member of the City Council. This provision is being added
relative to the elimination of the full Council-appointed Tourism
Commission under Ordinance 2023-23. The agreement also corrects the
language on the amount of lodging tax funds that are remitted to the
Chamber.

Recommendation:
Approve Professional Agency Services Agreement

Attachments:
1. 2024-2028 Professional Agency Services Agreement
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AGREEMENT FOR PROFESSIONAL AGENCY SERVICES

BETWEEN: City of Faribault, Minnesota
AND: Faribault Area Chamber of Commerce and Tourism, Inc.
EFFECTIVE DATE: January 1, 2024

This Agreement, made this day of , 2023, effective as set forth
above, by and between the City of Faribault, a Minnesota municipal corporation, hereafter
referred to as the "City", and the Faribault Area Chamber of Commerce and Tourism, Inc., a
Minnesota nonprofit corporation, hereafter referred to as the "Agency".

RECITALS

A. Minnesota Statutes, Section 469.190 and Article V, Chapter 14, of the City's Code of
Ordinances authorizes the imposition of a tax of three percent on the gross receipts
from the furnishing of lodging within the city to fund a local convention or tourism
bureau for the purpose of marketing and promoting the city as a tourist or convention
center.

B. The City has the right to enter into a separate agreement with an agency to provide for
the purposes of marketing and promoting the city as a tourist or convention center using
lodging tax proceeds.

C. Agency is engaged in the business of providing marketing and promotion professional
services.
D. City requires marketing and promotion professional services assistance in conjunction

with the maintenance of the Agency.

E. City desires to engage Agency to provide the services described in this Agreement and
Agency is willing to provide such services on the terms and conditions set forth herein.

AGREEMENT

1. Services to be Provided. Agency agrees to provide City with marketing and promotion
professional services as set forth in this Agreement and as set forth in the Agency's
proposed services attached hereto in Exhibit A ("Scope of Services" or “Services")
and/or any obligations within this Agreement or supplemental letter agreements entered
into between the City and Agency. The Services and obligations referenced in the
attached Exhibit A or any supplemental letter agreements shall be incorporated into
this Agreement by reference. All Services and obligations shall be provided in a manner
consistent with the level of care and skill ordinarily exercised by professionals currently
providing similar marketing and promotion services.
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Term. The term of this Agreement shall be for a five (5) year term (the "Term"),
commencing on January 1, 2024 (the "Commencement Date") and shall be subject to
review by the City Council at the end of the Term. After the Term, this Agreement shall
continue on an annual basis, unless the City and the Agency agree otherwise.
Throughout the Term and any annual extension beyond the Term, this Agreement shall
be subject to termination by either party pursuant to paragraph 4 below. Following the
completion of the Term, this Agreement shall be subject to the review of the City
Council every five (5) years.

Consideration, The consideration, including the lodging tax and other amounts as set
forth in this Agreement, which the City shall pay to the Agency for both the Agency
personnel and Services performed by Agency and the expenses incurred by the Agency
in performing the Services, shall be as set forth in this Agreement. The Scope of
Services and the obligations, along with the budget will be agreed upon prior to the
commencement of the Services. The City shall make payments to the Agency based
upon mutual agreement.

Termination. Notwithstanding any other provision hereof to the contrary, this
Agreement may be terminated as follows:

4.1 The parties, by mutual written agreement, may terminate this Agreement at any
time.

4.2  Agency may terminate this Agreement in the event of a breach of the
Agreement by the City upon providing one hundred twenty (120) days written
notice to the City.

4.3 The City Council may terminate this Agreement at any time for any cause upon
written notice to the Agency, or for no reason or cause upon one hundred twenty
(120) days written notice to the Agency.

4.4  The City may terminate this Agreement immediately upon the Agency's failure
to have in force any insurance required by this Agreement.

Except as provided in paragraph 5 below, in the event of a termination, City shall pay
Agency for Services performed to the date of termination and for all equipment costs
or other expenses incurred, including contracts with outside agencies, prior to the date
of termination.

Remedies.
5.1 In the event of a termination of this Agreement by City because of a breach by

Agency, City may complete the Services either by itself or by contract with
other persons or entities, or any combination thereof.
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10.

5.2 The foregoing remedies provided to City for breach of this Agreement by
Agency shall not be exclusive. City shall be entitled to exercise any one or more
other legal or equitable remedies available because of Agency's breach.

Records/Inspection. This Agreement is subject to the requirements of Minnesota
Statutes, Section 16C.05, subd. 5. Agency agrees that City or any authorized
representatives may have access to and the right to examine, audit, excerpt, and
transcribe any books, documents, papers, records, or other materials during normal
business hours and as often as deemed necessary. Agency agrees to maintain these
materials, records, and documents for six years from the date of the termination of this
Agreement.

City and Agency Liaisons. The City Administrator or their designee shall serve as the
liaison and primary contact to the Agency and representative of the City with respect
to services rendered pursuant to this Agreement. The City's representative has the
authority to instruct, interpret, and define the City's policies with respect to the
Services. The Agency shall designate a person or his/her designee to serve as the liaison
and primary contact to the City and representative of the Agency with respect to
services rendered pursuant to this Agreement. The Agency's representative has the
authority to instruct, interpret, and define the Agency's policies with respect to the
Services.

Tourism Board. The Agency shall establish a board (“Tourism Board”) of not less
than seven (7) voting members to advise the Agency on the use of lodging tax revenues
remitted to the Agency. The City Council shall annually appoint a councilmember to
serve on the Tourism Board. The remaining members shall be appointed by the Agency
to three-year, staggered terms, and shall represent the following or similar sectors of
the community:

(1) One member from the lodging industry;

(2) Four (4) members representing community assets (these members may be from
the lodging industry, restaurants, attractions, retail, history, arts and culture,
community festivals, parks and recreation or an applicant with pertinent
marketing or tourism related expertise, or as otherwise determined by the city);

3) One representative from the agency.

The Tourism Board shall meet a minimum of four (4) times per year at a time and

location to be determined by the Agency.

Local Convention and Tourism Bureau. Sec. 14-94, Article V., Chapter 14 of the
Faribault City Code of Ordinances authorizes the City's utilization of the services of a
local convention and tourism bureau ("Tourism Bureau") to be administered by the
Agency pursuant to this Agreement.

Agency Obligations. The Agency shall ensure that the following obligations for the
City are performed:

a. Prepare preliminary and final annual budgets, subject to approval by the
Tourism Board, and submit to the City in accordance with Paragraph 12;
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I1.

12.

b. Prepare an annual report, including an overview of the annual budget, to be
presented to the City Council;

C. Prepare quarterly reports and submit to the City, which shall include (1) list of
bills/expense report, (2) budget to actual statement, and (3) current fund
balance;

d. Implement and assist in providing direction and oversight of the lodging tax
income and expense;

e. Establish and implement annual program goals;

f. Prepare a tourism marketing strategy that utilizes a multi-faceted approach to
attract visitors to the community; and

g. Any other matters or obligations as determined by the Tourism Board.

Compensation. Funding for the Agency and for the marketing and promotional
services of the City by the Agency shall be funded from the lodging tax proceeds
collected pursuant to Minnesota Statutes, Section 469.190 and Article V, Chapter 14,
of the City's Code of Ordinances.

11.1  The City will compensate the Agency out of lodging tax dollars for the Services
set forth in Exhibit A to this Agreement by remitting 95 percent of lodging tax
dollars collected, payable within 30 days following collection by the City from
the lodging establishments.

11.2  For the specific additional services and duties required to be performed by the
Agency and set forth in Exhibit B of this Agreement (the "Additional
Services"), the City will compensate the Agency out of lodging tax dollars for
the Additional Services by remitting five (5) percent of lodging tax dollars
collected, payable within 30 days following collection by the City from the
lodging establishments. Said compensation paid to the Agency for the
Downtown Visitor Center shall be used solely for subsequent payment to
Paradise Center for the Arts and for costs associated with the Downtown Visitor
Center located at the Paradise Center for the Arts. Should the Downtown Visitor
Center located at the Paradise Center for the Arts discontinue operation or cease
to exist at such location, then this Section 11.2 shall become null and void and
must be renegotiated by the Agency and the City.

11.3 Any revenues generated by the Agency as a result of the contracted Services
provided to the City pursuant to this Agreement must be spent by the Agency
to market and promote the City as a tourist and convention center.

Annual Budget. The Agency shall submit a preliminary annual budget for the next
calendar year to the City by October 15 of each year. The Agency shall submit the final
budget for the next calendar year to the City Council by November 30 of each year.
The final budget shall identify the uses for the requested funds out of the lodging tax
proceeds. The annual budget shall be audited on a biannual basis using an agreed-upon
procedure approved by the city administrator. The cost of the audit shall be paid for by
the agency. The City authorizes the Agency to cash flow the activities contemplated by
this Agreement without any additional expense to the City.
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13.

14.

15.

16.

Quarterly Financials. The Agency shall provide the members of the Tourism Board
with financial statements prepared no less often than quarterly prior to conducting their
meetings. The financial statements shall show (a) list of bills/expense report, (b) budget
to actual statement, and (c) current fund balance.

Indemnification. To the fullest extent permitted by law, the Agency, and the Agency's
successors or assigns, agree to protect, defend, save, and hold harmless the City, its
officers, agents, and employees from all claims, suits, or actions of any kind, nature, or
character, and the costs, disbursements, and expenses of defending the same, including
but not limited to, attorneys' fees, consulting marketing and promotion services, and
other technical, administrative or professional assistance resulting from or arising out
of the negligence, breach of contract or willful misconduct of Agency or its
subcontractors, agents, or employees under this Agreement. Nothing in this Agreement
shall constitute a waiver or limitation of any immunity or limitation on liability to
which the City is entitled

Insurance and Bonds. The Agency will maintain at the Agency's sole expense,
insurance coverage for itself, including the following: Workers Compensation, General
Liability, and Directors and Officers Liability in an amount of not less than $1 million
per occurrence (except only statutory limits for workers compensation coverage) and
at least $2 million aggregate coverage and an umbrella policy with limits of at least $1
million, and will provide information as to specific limits upon receipt of signed
Agreement. Such insurance must cover all losses related to this Agreement. The
Agency shall provide City with a current certificate(s) of liability insurance for all
insurance coverage referenced above. Such certificate(s) of General Liability insurance
shall list the City as an additional insured and all certificate(s) of liability insurance
shall contain a statement that such policies of insurance shall not be canceled or
amended unless sixty (60) days written notice is provided to the City (ten (10) days
written notice in the event of non-payment of premium). Acceptance of a certificate of
insurance that does not comply with these requirements does not operate as a waiver of
the Agency's or any other party's obligations hereunder. In addition, the Agency shall
cause all vendors and participants to maintain insurance coverage for all vendors and
participants at tourism-related events conducted pursuant to this Agreement.

In addition to the insurance requirements set forth above, the Agency shall obtain a
fidelity bond in the minimum amount of $100,000 covering the person or persons on a
position or name-scheduled basis that handles any money pursuant to this Agreement.
The amount of such bond shall be reviewed annually and modified to be consistent
with the lodging tax dollars paid to the Agency pursuant to this Agreement.

Subcontracting; Assignment. The Agency shall not subcontract or assign, sublet, or
transfer any rights under or interest (including, but without limitation, moneys that may
become due or moneys that are due) in the Agreement without the prior written consent
of the City. Any assignment in violation of this provision is null and void. Unless
specifically stated to the contrary in any written consent to an assignment, no
assignment will release or discharge the assignor from any duty or responsibility under
this Agreement.
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17.

18.

19.

20.

21.

Independent Contractor. Agency shall be deemed an independent contractor.
Agency's duties will be performed with the understanding that Agency has special
expertise as to the services, which Agency is to perform and is customarily engaged in
the independent performance of the same or similar services for others. The manner in
which the services are performed shall be controlled by Agency; however, the Agency
shall take the recommendations from the Tourism Board into consideration on the
nature of the services and the results to be achieved. The Agency is not to be deemed
an employee or agent of the City and has no authority to make any binding
commitments or obligations on behalf of the City except to the extent expressly
provided herein. All services provided by the Agency pursuant to this Agreement shall
be provided by the Agency as an independent contractor and not as an employee of the
City for any purpose, including but not limited to: income tax withholding, workers
compensation, unemployment compensation, FICA taxes, liability for torts and
eligibility for employee benefits.

Compliance with Laws. Agency shall exercise due professional care to comply with
applicable federal, state and local laws, rules, ordinances and regulations in effect as of
the date Agency agrees to provide the applicable services detailed in Exhibit A or any
supplemental letter agreement.

Notices. Any notices permitted or required by this Agreement shall be deemed given
when personally delivered or upon deposit in the United States mail, postage fully
prepaid, certified, return receipt requested, addressed to:

Agency: Faribault Area Chamber of Commerce and Tourism, Inc.
Attn: President/CEO
530 Wilson Avenue
Faribault, MN 55021

City: City of Faribault
Attn: City Administrator
208 1%t Avenue NW
Faribault, MN 55021

or such other address as either party may provide to the other by notice given in
accordance with this provision.

Attorney Fees. In the event of any action to enforce or interpret this Agreement, the
prevailing party shall be entitled to recover from the losing party reasonable attorney
fees incurred in the proceeding, as set by the court, at trial, on appeal or upon review.

Entire Agreement; Amendments. This Agreement, any attached exhibits and any
addenda or amendments signed by the parties shall constitute the entire agreement
between the City and the Agency, and supersedes any other written or oral agreements
between the City and the Agency. This Agreement can only be modified or amended
in writing signed by the City and the Agency.
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22.

23.

24.

25.

26.

27.

28.

29.

Third Party Rights. The parties to this Agreement do not intend to confer on any third
party any rights under this Agreement.

Choice of Law and Venue. This Agreement shall be governed by and construed in
accordance with the laws of the state of Minnesota. Any disputes, controversies, or
claims arising out of this Agreement shall be heard in the state or federal court of
Minnesota, and all parties to this Agreement waive any objection to the jurisdiction of
these courts, whether based on convenience or otherwise.

Conflict of Interest. In the execution of services outlined in this Agreement, the
Agency shall equally promote and market all tourism sectors of the City; preferential
treatment for certain tourism sectors or subsets is prohibited. The Agency shall use
reasonable care to avoid conflicts of interest and appearances of impropriety in
providing its marketing and promotion services for the City. In the event of a conflict
of interest, Agency shall advise the City and either secure a waiver of the conflict or
advise the City that it will be unable to provide requested marketing and promotion
services. It is the intent of the Agency to refrain from handling marketing and
promotion matters for any other person or entity that may pose a conflict of interest.

Work Products and Ownership of Documents. All records, information, materials
and other work products, including, but not limited to the completed reports, drawings,
plans, and specifications prepared and developed in connection with the provision of
services pursuant to this Agreement shall become the propeliy of the City, but
reproductions of such records, information, materials and other work products in whole
or in part may be retained by the Agency.

Agreement Not Exclusive. The City retains the right to hire other marketing and
promotion professionals for other matters, in the City's sole discretion.

Data Practices Act Compliance. Any and all data provided to the Agency, received
from the Agency, created, collected, received, stored, used, maintained, or
disseminated by the Agency pursuant to this Agreement shall be administered in
accordance with, and is subject to the requirements of the Minnesota Government Data
Practices Act, Minnesota Statutes, Chapter 13, and specifically Section 13.495. This
paragraph does not create a duty on the part of the Agency to provide access to public
data to the public if the public data are available from the City, except as required by
the terms of this Agreement.

No Discrimination. Agency agrees not to discriminate in providing products and
services under this Agreement on the basis of race, color, sex, creed, national origin,
disability, age, sexual orientation, status with regard to public assistance, or religion.
Violation of any part of this provision may lead to immediate termination of this
Agreement.

Survivability. All covenants, indemnities, guarantees, releases, representations, and
warranties of either party or the patties and any undischarged obligations of the parties
arising prior to the expiration or termination of this Agreement, shall survive such

Page 104 of 492



30.

expiration or termination.

Severability. The invalidity or unenforceability of any provision of this Agreement
shall not affect the validity or enforceability of any other provision. Any invalid or
unenforceable provision shall be deemed severed from this Agreement to the extent of
its invalidity or unenforceability, and this Agreement shall be construed and enforced
as if the Agreement did not contain that particular provision to the extent of its
invalidity or unenforceability.

[This remainder of this page left blank intentionally.]
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IN WITNESS WHEREOF, the parties hereto have executed, or caused to be executed
by their duly authorized officials, this Agreement for Professional Agency Services indicated
below.

CITY OF FARIBAULT
By:

Kevin F. Voracek
Its: Mayor

By:  Timothy C. Murray
Its: City Administrator

FARIBAULT AREA CHAMBER OF
COMMERCE AND TOURISM, INC.

Jody Long
Its: Chair of the Board

By:

Nort Johnson
Its: President/CEO
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EXHIBIT A - SCOPE OF SERVICES
SERVICES RENDERED BY AGENCY.

In addition to the marketing and promotional services obligations performed by the Agency,
the Agency shall furnish Services including but not limited to those outlined below:

Lobby and outdoor kiosk designed for visitors

Signage directing visitors to the facility

Front desk staff trained and prepared to assist walk in, e-mail and phone inquiries
Staffed 8am — Spm Monday through Friday and weekends as necessary

Office Space for Agency personnel

Office equipment and office supplies for the Tourism Department

Mailing address, post office box, internet access

Computer, software, and database access

W ® N 0 kW=

Meeting space for Agency personnel and subcommittees

_
e

Services, payroll and associated filing and accounting

p—
—

Accounts payable and accounts receivables

_
o

Invoicing and financial report preparation

p—
98]

Support for the Agency personnel when sick, on vacation or when work load requires
additional assistance
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EXHIBIT B - SCOPE OF ADDITIONAL SERVICES

ADDITIONAL SERVICES RENDERED BY AGENCY.

In addition to the marketing and promotional services obligations performed by the Agency,
and the Services outlined in EXHIBIT A, the Agency shall furnish the following Additional
Services including but not limited to those outlined below:

1.

Provide space for a Downtown Visitor Center and accompanying facilities located at
the Paradise Center for the Arts property (the "Downtown Visitor Center").

Provide guidance for Paradise Center staff to assist in addressing tourism questions at
the Downtown Visitor Center.

Supply maps and tourism information for visitors to the City at the Downtown Visitor
Center.

Provide and make available public access to public restrooms for visitors to the City at
the Downtown Visitor Center.

Provide extended hours of operation, including some evening and weekend hours, at
the Downtown Visitor Center.

Provide signage identifying the Downtown Visitor Center and the availability of
tourism information.

Any other matters or obligations as agreed upon by the City and the Agency to be
conducted at the Downtown Visitor Center.

B-1
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Agenda Item: 4.M

.
Falibault

Request for Council Action

TO: Mayor and City Council
THROUGH: Tim Murray, City Administrator
FROM: Travis Block, Public Works Director
MEETING DATE: December 12, 2023

SUBJECT: Accept Quote for Service Truck Box
Background:

The 2023 Capital Improvement Plan (CIP) and budget have approved
$80,000.00 for the purchase of a service truck used by the Street
Department. A quote from R. C. Bliss Ford for $36,102.00 for a chassis cab
was approved at the November 28, 2023, Council meeting.

Staff obtained a quote for a dump box for the truck from Universal Truck
Equipment Inc., Galesville, WI for $33,726.00. The total for the truck and
box is $69,828.00. Funding will be provided by the Capital Replacement
Fund (431).

Staff has previous experience with this brand of truck box quoted by
Universal Equipment Inc. with satisfactory performance.

Recommendation:

Accept Quote for Truck Box from Universal Truck Equipment Inc.,
Galesville, WI.

Attachments:

1. Street Department Service Truck CIP Sheet
2. CFaribault Street Dept. OT 12-23
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Pojet# STRE 23-01 Depurimant e
) Contact Public Works Director
Froject Name R enlacement - 2006 Ford F550 #106 Type Vehicle
Capital Asset # 20218 Useful Life 12 years
Uité 106 Category  Equipment-Machmery/Vehicle
ni#
Priority 1 High
Description
2006 Ford F330 - Unit #106
Acqusition Date: 12/14/2003
Mileage: 23,076 as of 7/1212022
Tustification
Truck is used to transport equipment to job sites.
Expenditures 2023 2024 2025 2026 2027 Total
Vehicle 80,000 80,000
Toml 80000 80,000
Funding Sources 2023 2024 2025 2026 2027 Total
Capital Replacement Fund 80,000 £0.000
(43)
Total 80,000 £0,000

2023 Budget

Page 48 of 128
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UNIVERSAL TRUCK EQUIPMENT INC.
N15921 SCHUBERT RD

GALESVILLE, WI. 54630 For: City of Faribault Street Dept.
608-539-4600 ORDERS Att: Kyle Kobe
Date: 12-6-23 Quoted by: Jordan Manka

1) Henderson Mark III Dump Body: (set up for a 84” C/A ~ Cab & Chassis)

* Stainless steel construction - 2.5/ 3.7 cu. yd capacity

* 9ft. box with 85” inside width & 95 outside width

* 10ga. Stainless Steel single wall sides & 12ga. Stainless Steel ends with sloped top rail

* Inward tapered headsheet with 53” cabshield clearance and integral window

* 13in. Fold down sides with custom stops & 2” board pockets

* 19in. double wall quick release tailgate with center mounted rubber covered handle

* Front manual over-center quick release tailgate mechanism with rubber covered handle

* One piece 3/16” AR400 floor (200.000psi)

* Under frame is two 8” I-beam long sills with no cross-members

* 4” full sub-frame cradle & rear hinge assy., 12” mounting height, top of truck frame to bed of dump box
* 174 diameter rear hinge pins

* One safety body prop

* LED S/T/T lights rubber grommet mounted rear facing in SS light boxes on top of cabshield

* LED marker lights in rear corner posts

* Custom '2” steel pintle plate with 2-1/2in. receiver tube, D-rings & trailer plug.

* ICC rear bumper assy.

* Remount factory taillights

* Two (2) Whelen TIR3 LED warning lights mounted in grill area - wired to factory chassis switch

* Two (2) Whelen Micro Freedom warning lights mounted to each side of cabshield — wired to factory switch
* Two Whelen 5G LED warning lights rubber grommet mounted in rear corner posts — wired to factory switch
* One (1) set of rear mud flaps, std install

* Minimizer poly fenders with standard poly bracket kit

* Std. Junction box and back-up alarm

* Unpainted Stainless Steel Dump body with the frame and underside painted black

* One year warranty

1) Henderson Bench Press - Scissor Hoist - Model BP-20-SF
* NTEA class 20 hoist — Double Acting Cylinder and Controller

* 12 volt, Double acting electric/hydraulic pump pack

* Push button hand pendant controller

* Cylinder has 4.5 bore, 16” stroke, 2 diameter rod

* Approximate weight 489 lbs with subframe

* Capacity range is 8.1 (w/ 6” overhang) — 11.3 tons (w/ 18” overhang)

* Installed and fully operational

* Two year warranty

1) Alum-line BackPack storage box: (model BP-124) - installed
* Installed between the cab and the box — 24” wide
* All aircraft grade aluminum construction
*1/8” diamond plate skin
* Full perimeter neoprene type door seals
* Door retainers are gas shock type
* Includes (2) shelves w/ J hooks
* Stainless steel T-handle locks
* Key lockable with adjustable catch
* 5 year workmanship / 10 year aluminum guarantee
* NO paint
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UNIVERSAL TRUCK EQUIPMENT INC.
N15921 SCHUBERT RD

GALESVILLE, WI. 54630 For: City of Faribault Street Dept.
608-539-4600 ORDERS Att: Kyle Kobe
Date: 12-6-23 Quoted by: Jordan Manka

Total package price: $ 33,726.00

Accepted by: Title:
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Agenda Item: 4.N

.
Falibault

Request for Council Action

TO: Mayor and City Council
THROUGH: Tim Murray, City Administrator
FROM: Travis Block, Public Works Director
MEETING DATE: December 12, 2023

SUBJECT: Approve Hangar Rental Agreement
Background:

The City has received a Hangar Rental Agreement from Jon Buraceski to
fill vacant hangar #134. A new hangar agreement is required for hangar
#134. The hangar agreement has a term of one year with an expiration in
2024.

Recommendation:
Approve Hangar Rental Agreement

Attachments:
1. Hangar Rental Agreement - 134
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HANGAR RENTAL AGREEMENT

In consideration of the provisions of this agreement, the City grants to the occupant, and the
occupant accepts and takes the right to occupy and use a hangar space located at the Faribault
Municipal Airport for aircraft storage. The right to occupy and use hangar space is subject to the
terms and conditions of the provisions in this agreement.

This hangar rental agreement is made on: December 6, 2023

by and between the City of Faribault, a municipal corporation (the “City”) and the occupant set
forth in Section 1 of this agreement (the “Occupant”™);

SECTION 1 - OCCUPANT

1.1 Occupant Name: John S. Buraceski
Occupant Address: 4801 Nerstrand Blvd
Faribault, MN 55021
Phone: 860-202-0498
E-Mail: jburaceski@sbcglobal.net
Aircraft Registration No. N797WD

Referred to as the “Occupant” in this document.

1.2 Registered Aircraft Owner/Lessee. The occupant must be a registered aircraft owner or
lessee. The occupant must provide the City with a copy of aircraft registration and/or
aircraft lease. These documents must be on file with the City prior to occupying a
hangar. The occupant must inform the City of any changes in their status as to ownership
or lease of an aircraft. From time to time, the City may require occupants to provide
copies of their most recent aircraft registration.

1.3 Grace Period for Providing Registration/Lease Documentation. An existing hangar
occupant must retain a valid aircraft registration or lease document to maintain
possession of the hangar. There is an automatic sixty-day grace period for existing
occupants to provide current aircraft registration or lease documents to the City. The
City may, at its option, grant an additional sixty-day grace period to an existing occupant,
if an existing occupant makes a written request and the City approves the request.

SECTION 2 — HANGAR

2:1 Hangar. This agreement is for Hangar #134, in Building 3 as identified on the map
maintained by the City of Faribault Public Works Department.
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2.2 Use of Hangar. The occupant has the right and privilege to use the hangar to store
aircraft during the term of this agreement. The occupant’s rights and privileges to use the
hangar only pertain to aircraft storage and to no other purpose without the prior written
consent of the City, except that other item’s incident to the use of an aircraft may be
stored therein.

It is the intention that the hangar leased pursuant to this agreement shall not be used for
commercial purposes. Storage of an airplane owned by, or used in a business, where
such use is incidental to the business, shall not be deemed commercial use of the hangar.
The occupant may service and maintain occupant’s aircraft, but may not service aircraft
owned by others in the rented hangar space.

2.3 Hangar Door to be Closed. The occupant is responsible for ensuring the hangar door is
closed at all times, except when entering or exiting the hangar. The occupant is
responsible for, and holds the City harmless from, any damage or destruction to the door
or to the hangar attributable to or caused wholly or partly by the occupant’s failure to
comply with this provision.

2.4  Condition of the Hangar. The occupant accepts the hangar in the condition existing on
the date of this agreement. The City has no obligation to make any alteration, addition or
improvement to the hangar.

2.5 Maintenance of the Hangar. The occupant, at occupant’s own expense, must maintain the
hangar in a safe, non-hazardous, neat, clean, and sanitary condition. No explosive,
flammable or hazardous materials shall be stored in the leased hangar, provided,
however, that materials incidental to the use and maintenance of the aircraft stored in the
hangar may be kept in the hangar in such amounts as are reasonable for the above
described purposes. Storage and use of such materials shall, at all times, comply with all
federal, state and local laws, ordinances and regulations. Improper handling or disposal
of hazardous materials shall be grounds for termination of this agreement.

The city, or its agent, will provide snow removal services to the area of the leased hangar
and taxi-ways as close to the leased hangar entrance as possible, but the occupant will be
primarily responsible for removal of snow and ice immediately in front of the leased
premises.

The occupant is to report any maintenance concerns to the Airport Manager/FBO. If the
manager is not available, occupant is to contact: Public Works Department, City of
Faribault, 1200 Belview Trail, Faribault, MN 55021, (507) 333-0361, or to another
address or telephone number as may be assigned to the responsible department of the
City.

2.6  Fixtures; Improvements. The occupant cannot attach or install any fixture in the hangar,
nor can the occupant repair, reconstruct, enlarge, add to or alter the hangar or any part of
the hangar, without prior written consent of the City. Any fixtures or improvements
added will be at the occupant’s sole expense.
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2.7 Ownership. The hangar, and all structural repairs, improvements, alterations, or additions
made by the occupant, and any fixtures permanently attached to the hangar during the
term of this agreement, become and remain the property of the City.

SECTION 3 - PAYMENTS, OTHER OCCUPANT RESPONSIBILITIES

3.1 Term. This agreement takes effect on the date hereof, and expires on December 31
2024. This agreement will automatically renew on a month by month basis, beginning on
the first day of month following the expiration date of this agreement, or on other date as
described in this agreement. The agreement automatically renews for an unlimited
number of additional one-month terms until the agreement is terminated for any of the
reasons described in the termination section of this agreement. An additional monthly fee
(as provided for in the City’s adopted fee schedule) will be assessed after the expiration
of this agreement, and until a new agreement is signed.

3.2 Payments. The occupant must pay the amount identified in the City’s fee schedule to the
City on or before the first day of each month. The City Council reviews, revises and
adopts the fee schedule annually. So long as payments are received in a timely manner,
this agreement will remain in effect. Payments are to be made at the time and place
indicated on the monthly billing. Correspondence can be sent to: Public Works
Department, City of Faribault, 208 NW 1% Ave, Faribault, MN 55021, and (507) 333-
0361. Occupants are responsible for informing the City of any changes in billing address.

33 Utilities. No utilities may be connected to a hangar, other than electricity provided by the
City, unless prior written consent is received from the City. In the case of additional
permitted utilities, the occupant is responsible for promptly paying all charges for using
utilities.  Utilities include, but are not limited to: water, gas, electricity, telephone,
rubbish removal, or any other utility used or consumed in connection with or in the
hangar during the term of this agreement. The occupant must be able to, within a
reasonable time after a request by the City, provide proof of utility payments to the City.

34 Taxes. Should a determination be made that the interest of the occupant in this
agreement is taxable in any way, and should any tax be levied, the occupant is
responsible for promptly paying the tax when due. The occupant must be able to, within a
reasonable time after a request by the City, provide proof of tax payments to the City.

3.5 Mortgages; Assignment. The occupant cannot mortgage, encumber, assign as security,
transfer, assign, or sublet their interest in this agreement, in whole or in part, without
receiving prior written consent from the City. Violations of this provision will terminate
this agreement.
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SECTION 4 — CITY OF FARIBAULT RIGHTS, RESPONSIBILITIES

4.1 Inspection. The occupant must allow the City access to the hangar, for the purpose of
conducting inspections of the hangar to determine whether the occupant is complying
with the provisions of this agreement. The occupant may be a party to the compliance
inspection; however, the City is not required to notify the occupant nor make any
accommodation to the occupant before conducting compliance inspections.

4.2 Maintenance. The occupant must allow the City access to the hangar, for the purpose of
conducting maintenance on the hangar. The occupant may be a party to access for
maintenance purposes; however, the City is not required to notify the occupant of its
intent to conduct maintenance.

43 Access to Aircraft. The City of Faribault will not operate, move, or otherwise change the
position of any aircraft. The Fixed Base Operator, or occupant will be contacted to
operate, move, or otherwise change the position of any aircraft, if such action is
necessary for inspection or maintenance in a hangar. During periods of maintenance
and/or inspection of hangars, should the aircraft need to be tied down on the apron, any
fees that are or may be in place will be waived.

4.4  Residential Through the Fence Access. The City of Faribault will not permit or enter into
any arrangements that results in permission for the owner or tenant of a property used as
a residence, or zoned for residential use, to taxi an aircraft between that property and any
location on airport.

SECTION 5 — TERMINATION PROVISIONS

5.1 Termination. Either party to this agreement may, at any time and for any reason,
terminate this agreement upon thirty days advance written notice to the other party.
Billing for final payment will include the last full month (including periods of more than
fifteen days).

5.2 Default. In the event the occupant defaults in the performance of any provisions of this
agreement and the default continues for a period of twenty days after service of written
notice of the default by the City on the occupant, the City may repossess the hangar or
any portion of it with or without terminating this agreement. Any such action by the City
is done without prejudice to any other remedy for any payments due the City or other
breach of agreement provision. In the case of default by the occupant, the City may, at its
option, terminate this agreement by giving written notice of the termination. The rights
and remedies given to the City are deemed to be cumulative, and the exercise of one
cannot be deemed to be an election by the City to exclude the exercise of any other right
or remedy at a different time.
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53 Destruction. In the event the hangar is destroyed by any cause, whether natural or man-
made, or is rendered unusable for any reason (as determined by the City), this agreement
immediately and without further action terminates. In such an event, the occupant is to
surrender possession of the hangar to the City. The City is to refund any amounts paid by
the occupant as consideration, for the month in which such destruction occurs. The
refund is to be equal to the proportion of the number of days in the month following the
destruction to the number of days in the month.

54  Notice of Vacation. Prior to vacating the hangar for any reason, the occupant is to deliver
to the City a notice of their intent to vacate the hangar. The occupant understands and
agrees that up to five days before vacating the hangar and up to three days after vacating
the hangar, the City may conduct vacation inspections to determine whether the occupant
has complied with the provisions of this agreement. The occupant may be a party to the
vacation inspection; however, the City is not required to make unreasonable
accommodations in order to allow the occupant to be present at vacation inspections.

5.5 Removal of Items. The occupant cannot, under any circumstances, remove any property
belonging to the City, including fixtures attached to and made part of the hangar, from
the hangar.

5.6  Surrender of Possession. The occupant must peaceably vacate and quietly yield and
surrender the hangar upon termination of this agreement. The occupant must surrender
the hangar to the City in as good condition and repair as existed the date the occupant
began using the hangar, with reasonable wear and tear excepted. Keys issued, as well as
any copies that may have been made, must be given to the City upon termination.

SECTION 6 — OTHER PROVISIONS

6.1 Liability provisions; Indemnification; Insurance:

Notwithstanding anything to the contrary in this agreement, the City, its officers, agents,
and employees shall not be liable or responsible in any manner to the occupant,
occupant's successors or assigns, the occupant's contractor or subcontractors, material
suppliers, laborers, or to any other person or persons for any claim, demand, damage, or
cause of action of any kind or character arising out of or by reason of the execution of
this agreement or the performance of this agreement, nor will the occupant make any
claim against the City for or on account of any injury, loss or damage resulting from the
occupant’s property or use thereof. The occupant, and the occupant's successors or
assigns, agree to protect, defend and save the City, and its officers, agents, and
employees, harmless from all such claims, demands, damages, and causes of action and
the costs, disbursements, and expenses of defending the same, including but not limited
to, attorneys fees, consulting services, and other technical, administrative or professional
assistance. Nothing in this agreement shall constitute a waiver or limitation of any
immunity or limitation on liability to which the City is entitled under Minnesota Statutes,
Chapter 466 or otherwise.
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The occupant shall obtain and keep current a liability insurance policy in at least the sum
of $1,500,000 (aggregate, $500,000 each person) coverage. The occupant shall during
the term of this agreement adequately insure against any loss or damage to the hangar
premise in the amount required by the City in its sole discretion. The occupant’s policy
shall include the City as an additional insured, shall be in a form acceptable to the City
and shall provide insurance with respect to occupant’s full indemnification and defense
responsibilities contained in this agreement. All required insurance policies shall insure
on an occurrence and not a claims-made basis, shall be issued by insurance companies
which are reasonably acceptable to the City, and shall not be cancelable, reduced or
materially changed unless thirty (30) days prior written notice shall have been given to
the City. The occupant shall provide the City with a current certificate of liability
insurance consistent with these requirements.

The occupant shall meet, and provide upon request verification of, all licensure
requirements of the City of Faribault, State of Minnesota and/or the United States
Government to legally comply with this agreement.

6.2 Transferring, subletting, selling: The occupant shall not assign, transfer, sublet or sell
any interest in this agreement or in the improvements located on the property. Upon
termination of this agreement by either party under the provisions of this agreement, the
hangar will be made available for rent to interested parties on the waiting list maintained
by the Airport Manager. No exceptions to this provision shall be permitted without prior
written consent of the City. Failure to obtain prior written consent before assigning,
subletting, or selling any interest in this agreement or in the improvements located on this
property shall be sufficient grounds for terminating this agreement without obligation of
the City to the occupant.

6.3  Use of Airport Facilities. The occupant has the privilege of using the public portions of
the airport. Use of the airport is under the rules and conditions as now exist or may be
enacted in the future by the City, the State of Minnesota, or the United State government.
The occupant is subject to customary charges for such use as may be established from
time to time by the City.

6.4  Compliance with Laws. The occupant agrees to abide by and conform to all laws, rules,
and regulations, including future amendments, controlling or affecting the use or
occupancy of the hangar.

6.5  Discrimination. The occupant, in the use of the Faribault Municipal Airport or any
facilities, including the hangar, at the Airport, shall not discriminate or permit
discrimination against any person or group of persons on the grounds of race, color or
national origin or in any manner prohibited by Part 21 of the Regulations of the Office of
the United States Secretary of Transportation. The occupant further agrees to comply
with any requirement made to enforce such regulation which may demanded of the City
by the United States government under authority of said Part 21.
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6.6 Civil Rights: Occupant agrees that it will comply with applicable laws, statutes and rules
that are promulgated to assure that no person shall, on the grounds of race, creed, color,
national origin, sex, age, or handicap be excluded from participating in any activity
conducted with or benefiting from federal assistance. This provision obligates occupant
or its transferee for the period during which federal assistance is extended to the airport,
except where federal assistance is to provide, or is in form of personal property or real
property or interest therein or structures or improvements thereon. In these cases, the
provision obligates the party or any transferee for the longer of the following periods: (1)
the period during which the property is used by the sponsor or any transferee for a
purpose for which federal assistance is extended, or for another purpose involving the
provision of similar services or benefits; or (2) the period during which the airport
sponsor or any transferee retains ownership or possession of the property.

6.7 General Provisions:

a. Airport Access

Occupant has the privilege of using the public portions of the airport, such as
runways and other public facilities, under such terms, ordinances, rules and
regulations as now exist or may be enacted by City, and subject to charges for
such use as may be established by City, by ordinance or agreement with occupant.

b. Waiver
The waiver by City or occupant of any breach of any term of this agreement shall

not be deemed a waiver of any prior or subsequent breach of the same term or any
other term of this agreement.

c. Headings

The headings in this agreement are for convenience in reference and are not
intended to define or limit the scope of any provision of this agreement.

d. Entire Agreement; Amendments

This agreement represents the entire agreement between the parties and
supersedes any prior agreements regarding the premises. This agreement may
only be amended or modified if done in writing and executed by all parties to this
agreement.

e. Severability
If any part of this agreement shall be held invalid, it shall not affect the validity of
the remaining parts of this agreement, provided that such invalidity does not

materially prejudice either party under the remaining parts of this agreement.
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f. Choice of Law and Venue

This agreement shall be governed by and construed in accordance with the laws
of the State of Minnesota. Any disputes, controversies, or claims arising out of
this agreement shall be heard in the state or federal courts of Minnesota, and all
parties to this agreement waive any objection to the jurisdiction of these courts,
whether based on convenience or otherwise.

g. Public Data

City shall use reasonable care to treat matters pertaining to occupant in a
confidential manner to the extent permitted by law. This agreement, and the
information related to it, are subject to the Minnesota Government Data Practices
Act, which presumes that data collected by City is public data unless classified
otherwise by law.

h. Commitments to Federal and State Agencies

Nothing in this agreement shall be construed to prevent City from making such
commitments as it desires to the Federal Government or the State of Minnesota in
order to qualify for the expenditure of Federal or State funds on the airport.

1. Successors

This agreement shall extend to bring the legal representatives, successors and
assigns of the parties to this agreement.

J- Relationship of Parties

Nothing contained in this agreement shall be deemed to create a partnership,
association or joint venture between City and occupant, or to create any other
relationship between the parties other than that of landlord and occupant.

k. Multiple Parties

If more than one person or entity is named as the occupant, the obligations of the
occupant shall be the joint and several responsibilities of all persons or entities
named as occupant.

1. Consent and Approvals

Whenever in this agreement the consent or approval of City is required, such
phrase means the formal approval or consent of City through a meeting of the
Faribault City Council. When the consent or approval of City’s staff is required,
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such phrase means the consent or approval from the appropriate employee or
agent of City.

m. Notice

Any notice required under this agreement shall be in writing and delivered in
person or by courier or mailed by certified mail, return receipt requested by
United States Mail, postage prepaid addressed as follows:

If to the City: City of Faribault
Department of Public Works
1200 Belview Trail
Faribault, MN 55021

If to the occupant: ~ John S. Buraceski
4801 Nerstrand Blvd
Faribault, MN 55021

Notice is deemed given (i) two business days after being deposited in the mail,
whether or not the notice is accepted by the named recipient, or (ii) if delivered by
any other means, the date such notice is actually received by the named recipient.
Either party may change the party’s address for notice by providing written notice
to the other party.
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This agreement takes effect when it has been approved by the City Council of the City of
Faribault or City Council’s designated officer, is signed by occupant, and is accompanied by
payment of one month’s charges and other information, as provided in the agreement.

The term of this agreement begins on the date indicated: PF< ¢, 2023

CITY OF FARIBAULT:
Dated: By:
Kevin F. Voracek
Mayor
Attest:
Timothy C. Murray
City Administrator
OCCUPANT:
Dated: DE<c 4 2023 By T et
/ Occupant
e
STR-227695v3
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Agenda Item: 4.0

.
Falibault

Request for Council Action

TO: Mayor and City Council

THROUGH: Tim Murray, City Administrator

FROM: Dustin Dienst, Director of Fire & Code Services
MEETING DATE: December 12, 2023

SUBJECT: Approve Bid from Heiman Fire Equipment for

Building Fire Apparatus

Background:

In the 2023 Capital Improvement Plan, funding was approved for the
purchase of a new fire apparatus. The purchase of the chassis for this
apparatus was approved at the November 28, 2023 City Council meeting.

Now that we have received the new chassis, the next step is to have it built
as a fire apparatus. We went out for proposals for the building of this
apparatus. They are as follows:

Heiman Fire Equipment: $143,909.00
General Safety/Rosenbauer: $173,617.00
Midwest Fire Equipment: $215,468.00

Recommendation:

Approve Proposal from Heiman Fire Equipment for $143,909 for the build
of our 2023 Ford Super Duty F-550

Attachments:

1. 2120 Box Build bid from Heiman Fire

2. 2120 Box Build bid from General Safety-Rosenbauer
3. 2120 Box Build Bid from Midwest Fire
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"SINCE 1947
FIRE EQUIPMENT

Fire Dept. City of Faribault Minnesota Date  11-14-2023

Address 208 1% Avenue NW

City _ Faribault State  MN Zip Code 55021

We hereby agree to sell and you agree to purchase, Heiman Quick Attack Apparatus, to be
mounted on a Customer Supplied Adequate Chassis, with 84 cab to axle. Upon your acceptance
of this proposal and the proper execution by City of Faribault, MN and an authorized employee
of Heiman Fire Inc., the following apparatus and equipment will be sold:

Heiman Quick Attack body per Specifications $143,909.00

Customer supply Pyro UHP complete skid unit

TOTAL $143.909.00

Payment Terms: 25% down upon signed contract, remainder due upon customer pick up at our
facility upon completion of.

* This proposal expires 30 days from the above date *
Completion to be _445 days from receipt of customer supplied chassis and all components

Respectfully submitted, Heiman Fire Inc. 25814 Rudolph Ave Sioux Falls, S.D. 57107

General Manger: Jon Larsen Q /M Date )/ — /‘/’ 23

Salesman: Dave Brunnette

We agree to accept this proposal and enter into contract with signature below.

Name: Title

City of Faribault, MN

Date:
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City of Faribault G rnsenbauer

208 1st Ave NW
Faribault, MN 55021 Date: December 6, 2023

We hereby propose and agree to furnish, after your acceptance of this proposal and the proper execution by the City of Faribault, hereinafter
called the Buyer and an officer of Rosenbauer Minnesota, LLC, hereinafter called the Company, the following apparatus and equipment.

One (1) Rosenbauer Rescue, complete with Ford chassis per attached specifications. $258,243.00 each

Gross due upon completion and delivery total | TOTAL $258,243.00

*Note: If chassis amount of $84,626.00 is paid upon arrival at our plant in Minnesota, deduct $3,226.00 each

All of which are to be built in accordance with the specifications, clarifications and exceptions attached, and which are made a part of this
agreement and contract.

DELIVERY:

The estimated delivery time for the completed apparatus, is to be made 660 days after receipt of and approval of this contract duly executed
and approved production ready specifications are released, (chassis and (or) major components must arrive within 200 days or delivery may
oe extended), subject to all causes beyond the Company'’s control. The quoted delivery time is based upon our receipt of the specified
materials required to produce the apparatus in a timely manner. "Delivery" means the date company is prepared to make physical
sossession of vehicle available to customer.

CONTRACT CHANGES:

After execution and acceptance of this Contract, the Buyer may request that the Company incorporate a change to the Products or the
Specifications for the Products by delivering a Change Order to the Company; provided, however, that any such Change Order must be in
writing and include a description of the proposed change sufficient to permit the Company to evaluate the feasibility of such Change Order.
Within seven (7) working days of receipt of a Change Order, the Company will inform the Buyer in writing of the feasibility of the Change
Order, the earliest possible implementation date for the Change Order, of any increase or decrease in the Purchase Price resulting from such
Change Order, and of any effect on production scheduling or delivery resulting from such Change Order. The Company shall not be liable to
the Buyer for any delay in performance or delivery arising from any such Change Order. Purchase Price may be modified only by mutual
written agreement of the Parties because of changes to the Apparatus required or requested by the Buyer during the construction process
oursuant to Appendix C, Change Order Policy. Any changes in the Purchase Price resulting from changes to the Apparatus required or
-equested by the Buyer during the construction process shall be stated in the Change Order signed by both parties. Additional Changes: If
various state or federal regulatory agencies (e.g. NFPA, DOT, EPA ) require changes to the specification and/or the product that result in a
cost increase to comply therewith this cost will be added to the Purchase Price to be paid by the customer.

FORCE MAJEURE:

The Company shall not be responsible nor deemed to be in default on account of delays in performance due to causes which are beyond the
Company’s control which make the Company’s performance impracticable, including but not limited to civil wars, insurrections, strikes, riots,
fires, storms, floods, other acts of nature, explosions, earthquakes, accidents, any act of government, delays in transportation, inability to
abtain necessary labor supplies or manufacturing facilities, allocation regulations or orders affecting materials, equipment, facilities or
sompleted products, failure to obtain any required license or certificates, acts of God or the public enemy or terrorism, failure of
ransportation, epidemics, quarantine restrictions, failure of vendors (due to causes similar to those within the scope of this clause) to perform
their contracts or labor troubles causing cessation, slowdown, or interruption of work.

WWW rosenpbaueramenca. com nfo rosenbaueramerica com
ROSENBAUER SOUTH DAKOTA L1LC ROSENBAUER MINNESOTA LLC ROSENBAUER MOTORS_ LLC ROSENBAUER AERIALS LLC
o TeRD STReRT 518 0T STREET ST MOTHSTREET SN SOUTHBERDAD STREET
PO BOXS PO BOX 549 PO B0 54 FREMONT NEBRASKA 5505

YONS. SOUTH DasDTA 57081 WYORENG MINNESDTA S50 WYOMING MNESDT A #5082 P 80T el
P 805 54 =N P 51 &2 00 P &8 &2 M
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€2 rosenbauer

PAYMENT TERMS:

Final payment for the apparatus shall be made at time of delivery or pick up of the completed vehicle. It is the responsibility of the Buyer to
nave full payment ready when the apparatus is complete and ready to deliver. If payment is delayed or delivery is delayed pending payment,
a daily finance and storage fee may apply. Upon delivery of the apparatus or upon pickup of the apparatus by the Buyer, the Buyer agrees to
orovide all liability and physical damage insurance. It is further agreed that if on delivery and testing, any defects should develop, the
Company shall be given reasonable time to correct changes. Guarantee of the chassis is subject to the guarantee of the chassis
manufacturer. "NOTE: upon final inspection at the factory for pick-up or delivery, the Buyer will need to supply a Certificate of Insurance and
full payment prior to release of the vehicle, unless prior arrangements for vehicle’s release have been made.

TITLE:

The Apparatus shall always be the property of the Company until it is delivered to the Buyer pursuant to the terms of this agreement. The
Company shall bear the sole responsibility and risk for destruction, loss or damage to the apparatus, or any portion of the Apparatus, through
the date and time it is delivered to the Buyer. The Company shall deliver good and merchantable title to the Apparatus at the time it is
elivered to the Buyer. The Buyer shall bear the sole responsibility and risk for destruction, loss or damage to the Apparatus upon the date
and time it takes delivery of the Apparatus.

PIGGY BACK ORDERS:

The Company, at its sole discretion, will allow the terms of the contract to be extended to both the Buyer, as well as to other Municipal, State,
or Federal agencies for similar unit(s). The Company will allow tag on / additional orders for up to three (3) years from the date of contract
axecution. To facilitate pricing, the Company will quote the original price plus manufacturer’s price increases or Producer’s Price Index (PPI)
whichever is greater as it applies to either Fire Apparatus and/ or commercial heavy truck industries.

MISCELLANEOUS PROVISIONS:

This agreement shall be construed in accordance with the laws of the State of Minnesota. The parties agree that any litigation arising from or
n connection with any dispute between the parties under this agreement shall be venue in Minnesota. The parties agree that this agreement
oears a rational relationship to the State of Minnesota, and they consent to the personal jurisdiction of such state and further consent and
stipulate to venue in the above described court.

The amount in this proposal shall remain firm for a period of 30 days from the date of same.

Respectfully submitted,

Buyer:
We accept the above proposal and enter into contract with signature below.
Dealer: General Safety Fire Apparatus
Title:
Sales Rep:
Steve Harris Title:
Date

After company receipt of this document signed by the Buyer, the document will be reviewed and upon approval, countersigned by the Company thereby
autting the document in force.

Rosenbauer Minnesota, LLC

Title:
Date
WWW rgsenpbaueramernca com nic rosen t.-a deramerica . com
ROSENBAUER SOUTH DAKOTA LLC ROSENBAUER MOTORS LLC  ROSENBAUER AERIALS (LG
M0 THRD STREZT ST MOTHSTRERT SN SOUTHBROAD STREET
PO BXS PO 80X 549 FREMONT NEBRASKA 53005
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APPENDIX C

CHANGE ORDER POLICY

This change order policy is intended to reflect the increased cost of changes which result in delayed deliveries, confused paperwork, poor production flow and
ncreased potential of trucks being built to incorrect specifications. With your cooperation, changes can be kept to a minimum which means we will be able to
‘educe lead times, increase production and maintain costs which will benefit all of us.

Dur objective is accurate, high quality and on-time deliveries exceeding our customer expectations.

Changes any time after the order is received may delay the quoted delivery date. Significant design or component changes will have the largest impact on the
schedule and quoted delivery date. Changes that occur later in the process will also have the largest impact on the schedule and quoted delivery date.

All time fences are referenced to contract execution date if not otherwise stated.

Change Window #1

All changes will be priced at standard pricing and specials will be priced through our normal process. Significant changes made to the vehicle during this time
ceriod may result in a delivery extension.

IBM Chassis 0-60 days
XBA Aerial 0-60 days
Rosenbauer Body 0-60 days

Change Window #2

All changes are subject to a 25% mark-up. All changes are subject to factory review and may be denied due to engineering or lead time issues.

BM Chassis 61-75 days
BA Aerial 61-75 days
Rosenbauer Body 61-120 days

Change Window #3

All changes are subject to a 50% mark-up, and 50% restocking fee on deleted items. All changes are subject to factory review and may be denied due to
2ngineering or lead time issues. No major components can be changed at this time; major components are considered engine, transmission, axles,
suspension, cab, frame (wheelbase), seats, water pump and water tank.

BM Chassis 76-120 days

IBA Aerial 76-120 days

Rosenbauer Body 121-180 days

Change Window #4

Changes are not recommended at this time. Any changes requested will be priced on a time and material basis. Any changes requested, and that are quoted to
‘he customer, must be approved by the customer within three days or they will not be valid.

BM Chassis After 120 days
BA Aerial After 120 days
Rosenbauer Body After 180 days

*Note: Any late change orders that are factory driven will be done at cost and no additional mark up or penalties will apply.
SURCHARGE NOTICE
COVID-19 has caused extreme volatility in the global manufacturing supply chain. Inflationary pressures continue including raw materials, purchased parts,

Jirect labor, and other firetruck components. In the event your truck order is affected by a surcharge, Rosenbauer America will provide an updated price quote.
At that time, you have the option to continue with your truck purchase including the surcharge.

BUYER INITIALS:
WWW rosenbaueramernca com nic rosenbaueramerica com
ROSENBAUER SOUTH DAKOTA LI( ROSENBALUER MINNESOTA LL NBALUER MOTORS LLC ROSENBAUER AERIALS LLC
M0 THIRD STREET 5181 20TH STREET ST MOTH STREET 870 SOUTH BROAD STREET
PO 80x5 PO B e PO B8O Saw FREMONT NEBRASKA Sos
TONS. SOUTH DasDT A 70 WYDRMING MINNESOTA 55000 WYORING MINNESOTA 55080 P &R Th N2
P a5 sGEn P 851 &2 D P &) &2 W0
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Quote Number

Created Date

Account Name
Contact Name
Phone

Email

Mailing Address

Apparatus
Product

A) 1.00.05.Q

F) 6.00.03.01 Compartments, Street Side, Appox. 53"W x 58"T x 19"D, open to the transverse compartment (84" CA)

F) 6.00.04
F) 6.00.05
F) 6.01.03.01
F) 6.01.04
F)6.01.05
F) 6.02.02.04
F) 6.02.03.02
F) 6.02.03.10
F) 6.02.03.12
F) 6.02.04.04
F) 6.02.04.08

F)
6.02.04.09.Q

F) 6.02.06.09
F) 6.02.06.10
F) 6.02.11.05
F) 6.02.11.08
F) 6.06.03

F) 6.06.04

F) 6.06.08.01
F) 6.06.08.02
F) 6.940

F) 6.946

F) 6.9924

O

MIDWEST FIRE

00006975
12/7/2023

Faribault Fire Dept. Rural Fire Association
Matt DeGrood

(507) 334-8773
mdegrood@ci.faribault.mn.us

Faribault, MN 55021
us

Quote Description

Company Address

Prepared By
Email
Phone

Fax

All-Poly Series Quick Attack/Mini-Pumper, Tank, 300 Gallon

Street Side Rear, Full Height Compartment,

' Street Side, Over Wheel, Single Compartment

901 Commerce Road
P.O. Box 524

Luverne, MN 56156-0524
us

Brett Jensen
brett@midwestfire.com
507-690-2981
507-283-9142

Compartments, Curb Side, Appox. 53"W x 58"T x 19"D, open to the transverse compartment (84" CA)

' Curb Side, Rear, Full Height Compartment
Curb Side, Over Wheel, Single Compartment
Painted Roll-Up Doors, Door & Trim

Adjustable Shelf, Street Side, Front, Over Wheel

’Adjustable Shelf, Street Side, Rear, Upper
‘Adjustable Shelf, Curb Side, Rear, Upper
Slide-Out Shelf, Street Side, Rear

| Slide-Out Shelf, Curb Side, Rear, 300 Ib Max

| Slide-Out Shelf, Transverse, 1000 Ibs, 70% Extension

Slide-Out Tip Down Shelf, Front Transverse, Half Depth, Street Side

: Slide-Out Tip Down Shelf, Front Transverse, Half Depth, Curb Side

SCBA Spare Bottle Holder, Curb Side, Rear, Ahead of Wheels, Single

| SCBA Spare Bottle Holder, Curb Side, Rear, Behind Wheels, Single

Dunnage Box Top Side, Street Side, Extending Length of Body

1 Dunnage Box Top Side, Curb Side, Extending Length of Body

Aluminum Cover, Street Side, Extend over Dunnage Box

Aluminum Cover, Curb Side, Extend over Dunnage Box

40" Roll-Up Door
' 46" Roll-Up Door
24" Roll-Up Full Height Door

This document contains a quote that is subject to change and is not a legally binding document.

Quantity
1.00
1.00

1.00
| 1.00
1.00
1.00
1.00
7.00
1.00
2.00
2.00
1.00

1.00

1.00

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00

1.00
2.00

2.00
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F) 6.9950 | 50" Roll-Up Full Height Door I 2.00
G) 7.00.06 OEM Chassis Running Boards, (1) One Set 1.00
H) 8.00.01.01 Rear Grab Rails, Two (2), (1) Each Street Side & Curb Side ‘ 1.00
H) 8.00.04.01  Tank Grab Rail, (1) One, Front, Street Side 1.00
H) 8.00.05.01 ?Tank Grab Rail, (1) One, Front, Curb Side 1.00
H) 8.00.11.01 Rear Grab Rail, Horizontal, Street Side, One (1) 1.00
H) 8.02.06.02 | Zico Quic-Ladder, 12", Curb Side 1.00
1) 9.02.02.02 Tri-Cluster Tail Light Package, Whelen M6 Series, Chrome Bezel 1.00
1) 9.03.04 | Antenna Mounting Base, MWF Supplied 1.00
2.04.01.04480 Camera, Rear View, OEM Supplied 1.00
2.06.06.09.80 12V Power Strip, Center Console, Inside, Wire to Battery (Kussmaul Required) 1.00
2.06‘06.1 18Q 12V Power Strip, Center Console, Inside, Wire to Ignition 1.00
J) 10.00.03.BQ :Apparatus Control Center, Full Center Console ‘ 1.00
J) 10.00.10.04  Cup Holders, Two (2) 1.00
J) 10.00.10.06 USB Port | 1.00
J) 10.00.10.07 12V Cigarette Port 1.00
J) 10.01.03.01 ; Light Bar, Super-LED, Whelen Model F4W2 Freedom Series Light Bar ‘ 1.00
J) 10.02.01.01  Whelen 295SLSA1 Siren w/ Speaker Mounted Center of Heavy-Duty Front Bumper 1.00

| Lower Level Lights, Front/Rear Flashers, Red, Mounted on (2) Grill of Chassis, (2) Rear of Body, (4) Total, Chrome |

~J) 10.04.04.02 P | 1.00
J) 10.05.03.BQ Intersection Lights, Red, M6 Series, Two (2) Each Side 1.00
J) 10.06.07.02 | Side/Rear Upper Flasher, M6V/2, (6) Six Total, (2) Two Each Side, (2) Two Rear of Tank, Chrome Bezel 3 1.00
J) 10.07.04.BQ Pump Work Area Lights, Two (2) Whelen PELCB 1,000 Lumen Flood Lights 1.00
J) 10.09.03 Ground Lights, LED, (8) Eight v 1.00
K) 11.03.01 Vinyl Lettering, Chassis Doors, (See Spec for Details) 1.00
K) 11.03.03 | Vinyl Lettering, Customer Unit Number on the Street and Curb Side Chassis Fenders, (See Spec for Details) 1.00
K) 11.03.04 Vinyl Lettering, Street & Curb Side, (See Spec for Details) 1.00
K) 11.05.01.01 Reflective Striping, White, (1" x 4"), Straight on Truck & Body, Single Axle | 1.00
K) 11.05.08.01 Reflective Striping, Ascending Z-Stripe Pattern, Single Axle - Upcharge 1.00
K) 11.06.04.Q Z Rear Chevron, Diamond Grade Pattern, 100% of Rear, Red & Fluorescent Yellow 1.00
M) 13.06.02 Pump House Compartment, w/ Roll-Up Door, Door Activated LED Lights 1.00
Q) 17.00 Wheel Simulators, Installed on Front & Rear Wheels ; 1.00
1Q7) 01.02.8Q Shoreline Connection, "Auto Charge 1000", Auto Eject, Top Front Corner of Street Side Wheel Well 1.00
Q) 17.04.01 | Rear Receiver Hitch w/ 7 Pin Connector 100
Q) 17.04.03.02 Warn Zeon 10 Winch, Bumper Mounted | 1.00
Q) 17.04.04.03 Thunderstruck Bumper/Grill Guard, w/ Permanent Mounting for Warn Winch 1.00
Q)

This document contains a quote that is subject to change and is not a legally binding document.
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17.04.05.BQ Winch Wiring, Installed in Chassis for Winch Installation at the Front and Rear, Quick Connects 1.00
Q) 17.06.01 i Chassis Exhaust Modifications 1.00
R) 18.19 DOT Essential Kit 1.00
S) 19.02 | Ford Chassis Supplied by Customer 1.00
V) 30.01.01 Maximum Height - No Restrictions | 1.00
V) 30.02.01 | Maximum Length- No Restrictions | 1.00
Z) NOR (1) Hydrus UHP Pump Installation 1.00
Z) NOR (2)  Front Dunnage Box with Aluminum Cover : 1.00
Z) NOR (3) Master Battery Disconnect 1.00
) NOR (4) f LED Telescoping Lights, FRC Spectra Lumen 20,000, SPA540-Q20-TW, (1) Street Side and (1) Curb Side, Front ’ 1.00
| Corner

Z) NOR (5) NOR 3460, Whelen Traffic Advisor Model TAL85 1.00

Total Price $215,468.00

This document contains a quote that is subject to change and is not a legally binding document.
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Agenda Item: 6.A

City,
F’aolfibault

Request for Council Action

TO: Mayor and City Council

THROUGH: Tim Murray, City Administrator

FROM: Jeanne Schmuck, FInance Director

MEETING DATE: December 12, 2023

SUBJECT: Approval of the 2024 Budget, Tax Levies, CIP, Fee

Schedule, and Franchise Fee Distribution

Background:

The City Council must formally approve the final 2024 Budget, Tax Levy,
Capital Improvement Plan and the Fee Schedule. This memo is written to
cover items 6A, 1 through 7 on the agenda.

Several budget work sessions were held to discuss these items and the
final documents are being presented to the Council for approval. The
Council must provide an opportunity for any member of the public to
comment or provide input regarding the 2024 budget and tax levy. The
final budget can be approved at the same meeting that the budget is
available for public comment.

The CIP is part of the overall budget appropriation process and provides
detailed information for all capital expenditures for the 2024 fiscal year.
This document outlines capital purchases and projects anticipated for the
next 5-year period. It is a working document that is reviewed and adjusted
on an annual basis.

The 2024 Fee Schedule provides license fees, charges for multiple services
offered by the City, and utility rates. Franchise Fees are distributed into
multiple funds and the 2024 amounts are included for Council approval.

Recommendation:
Adopt the following resolutions:

e Resolution 2023-234 Adopt 2024 Property Tax Levy

Resolution 2023-235 Adopt 2024 Budget & Fund Appropriations
Resolution 2023-236 Adopt 2024 HRA Property Tax Levy

Resolution 2023-237 Adopt 2024 EDA Property Tax Levy

Resolution 2023-238 Adoption of 2024 Fee Schedule

Resolution 2023-239 Approve 2024-2028 Capital Improvement Plan
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e Resolution 2023-240 Approve 2024 Franchise Fees Distribution

Attachments:
1. 2024 Budget Hearing Final Approvals Presentation
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2024 Budget Resolutions

2023-234
2023-235
2023-236
2023-237
2023-238
2023-239
2023-240

L7

2 02 g
B lU D|GJ E\T DECEMBER 12, 2023

L
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Resolutions

2023-234 Adopt 2024 Property Tax Levy

2023-235 Adopt 2024 Budget & Fund Appropriations
2023-236 Adopt 2024 HRA Property Tax Levy

2023-237 Adopt 2024 EDA Property Tax Levy

2023-238 Adoption of 2024 Fee Schedule

2023-239 Approve 2024-2028 Capital Improvement Plan
2023-240 Approve of 2024 Franchise Fees Distribution

®
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Tax Levies &

Budgets
2024 :
Budget 2024-2028 Capital
Improvement Plan
Overview

Fee Schedule
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TAX NOTICES
. Notice | Descripton | DateSent |

Valuation Notice * Shows the estimated market Early spring (usually along with tax
value and classification of statement - at least 10 days before
property local boards)

* Contains Local Board of Appeals
and Equalization information

Truth in Taxation Notice (TNT) Shows proposed taxes based on  Mid-November
local levies before finalization
* Public meetings for all local

taxing JDs assessing a tax

Property Tax Statement

Taxes due in May and October By March 31
* Presentsthe total amount due
after final budgets are adopted
and final levies certified
* Detailed breakdown of amount
due to each taxing authority
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PROPERTY TAX CALCULATION

Net Tax Capacity (NTC)

» Market Value X Class Rate = NTC

Homestead Market Value Exclusion

Levy

= Tax R
Sum of NTC ax Rate

35,000

30,000
.
-
9 25,000
E
<
c
.2 20,000

- 15,000

10 000

Homestead Exclus

5,000

NTC * Tax Rate = City Tax

@"é’o@ @s@éﬁ”@@@@@@@@@@@e@@@@@
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Homestead Estimated Market Value

Page 139 of 492



.
@ﬁgorfibault

$206,500 $225,100 (est.)
$891.01 $990.75 $99.16
VEIPELI <0% 0-5% 5-10% 10-15% 15-20% 20%+
Homes /0 572 3,917 1,153 326 146
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2024 2023 Change
Net Tax Capacity | $25,784,783 |523,879,474 | S2,211,239 | 9.38%
Levy Amount $12,032,605 | $11,184,332 | $848,273 | 7.58%
Tax Rate 46.666 47.444 (0.778) | (1.64%)

Total Increase in Net Tax Capacity = $2,211,239
New Construction/Growth Amount= $306,251 (13.85%)
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Funds Supported by Tax Levy

> General Fund (101) » Special Revenue Fund

o Special PERA o Community &
Rate Aid Economic
Development
» Debt Service Funds Administration Fund
(300’s) (240)

o Tax Abatements (239)
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2024 TAX LEVY

July 2023 August 2023
512,067,985 Levy 511,966,068 Levy

7.9% Increase 6.99% Increase

September 2023
$12,242,233 Levy
9.46% Increase

Property November 2023
Tax $12,032,605 Levy
Levy 7.58% Increase

Page 143 of 492



City,
Oléa%bault

2024 TAX LEVY

Operating Levy: Amount Change
o General Fund (101) $10,220,851 S 965,443
o Community & Economic S 66,149 (S 66,151)
Development S 899,292
Administration (240)
Miscellaneous Levies: Amount Change
o Special PERA S 12,544 NA
o Tax Abatements $409,651 S7,675
Debt Service Levy: $1,323,410 (558,694)

Operating Personnel Costs (Wages & Benefits) $392,997
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TAX LEVY HISTORY

$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000

SO

2019

2020 2021 2022

HlAmount —% Change

2023

2024

8.00%
7.00%
6.00%
5.00%
4.00%
3.00%
2.00%
1.00%
0.00%
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TAX RATE HISTORY

56.000%

54.000%

52.000%

50.000%

48.000%

46.000%

44.000%

42.000%

2019

2020 2021 2022

HlAmount —% Change

2023

2024

0.00%

-1.00%
-2.00%
-3.00%
-4.00%
-5.00%
-6.00%
-7.00%
-8.00%
-9.00%
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Tax Years Payable 2022 2023 2024 Change
General (101) 8,675,211 9,255,408 10,220,851 965,443
Airport (225) 10,000 - - -
Community Development (240) 198,451 132,300 66,149 (66,151)
Tax Abatement Projects (240) 426,275 401,976 409,651 1,675
Property Tax Levy 9,309,937 9,789,684 10,696,651 906,967
Special PERA Lewy (101) 12,544 12,544 12,544 -
Bond Principal & Interest (300's) 1,236,597 1,382,104 1,323,410 (58,694)
Net Tax Levy (Actual Levy) 10,559,078 11,184,332 12,032,605 1.58%
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General Fund
85.05%

¢ A

Debt Service

. .
11.00% Tax Abatement Community
3.40% Development

0.55%
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2024 RESIDENTIAL IMPACT

Estimated Change for Tax Lewy
Increase of 7.58% - Residential (Homestead)

Market Value of 5225,100* 5987.32 5971.11 (516.21)
-w/10% Increase in EMV $1,085.70 598.38
- w/20% Increase in EMV $1,200.19 $212.87

Market Value of $250,000 51,116.37 51,098.04 (518.33)
- w/10% Increase in EMV $1,225.02 5108.65
-w/20% Increase in EMV $1,352.18 5235.81

Market Value of $350,000 51,633.51 51,606.69 (526.82)
-w/10% Increase in EMV 51,784.54 5151.03
-w/20% Increase in EMV $1,962.57 5$329.06

* 2023 Median Market Value
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2024 COMMERCIAL IMPACT

Estimated Change for Tax Levy

Increase of 7.58% - Commercial/Industrial

Market Value of 5250,000 52,016.39 51,983.28 (533.10)
- w/2.5% Increase in EMV 52,041.62 525.23
- w/5% Increase in EMV 52,099.95 583.56

Market Value of 51,000,000 59,133.05 58,983.11 [$149.94:I
- W/2.5% Increase in EMV 59,216.44 583.39
- w/5% Increase in EMV 99,449.77 5316.72

Market Value of 55,000,000 547.088.59 5416,315.54 (5773.05)
- w/2.5% Increase in EMV S17,482.17 5393.58

- w/5% Increase in EMV 548,643.81 51,560.22
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PROPERTY TAX RELIEF PROGRAMS

Disabled Veteran Homestead Valuation Exclusion

Homestead Credit Refund Program

Minnesota's Property Tax Programs for Agricultural and Rural Lands
Property Tax Relief for Properties Damaged in a Disaster

Renter's Property Tax Refund Program

Targeting Property Tax Refund
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SPECIAL TAXING DISTRICTS

HRA Resolution EDA Resolution
2023-236 2023-237
Maximum Amount Maximum Amount
Requested Requested
»0.0185% x 2,055,421,700 »0.01813% x 2,055,421,700
» Property Tax Levy $380,253 > Property Tax Levy $372,648
Increase of $51,403, 15.63% Increase of $50,375, 15.63%

> HRA Resolution 2023-14 > EDA Resolution 2023-12
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BUDGET DOCUMENT

»General Fund

» Enterprise Funds
»Special Revenue Funds

»Internal Service Funds
» Debt Service Funds

»Agency Funds

» Capital Project Funds
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2024 GENERAL FUND REVENUES

Taxes
50.88% Intergovernmental
37.35%

Misc. /Other -

-0.26% Permlts & Charges for Services
Licenses 8.84%

3.19%
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2024 GENERAL FUND EXPENDITURES

Public Safety Public Works
45.58% \ 15.30%

General l Culture and
Government Recreation
22.90%

15.79% Other Functions 0.43%
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SPECIAL REVENUE FUNDS

Airport (225)

Community Tax Abatements
Development

Administration (240) (239)

HRA (280)
EDA (290)
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ADDITIONAL SPECIAL REVENUE FUNDS

Charitable Gambling (210)
Public Safety Programs (215)
Library Donation (217)

Community Development Funds (211)

HRA Funds (241 & 254)

EDA Funds (243, 248, 249, 292)

Tax Increment Financing Funds

(263, 266, 267, 270, 271, 272,
273, 274, 275)
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DEBT SERVICE FUNDS

GO Refunding Levy
Bonds $1,323,410
GO Improvement
Bonds

GO Municipal
State Aid Bond
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Water (601)
Enterprise
Funds Sewer (602)
Overview

Storm Sewer (603)
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RATE ANALYSIS

»>Long-Term Financial
Management Plan

> Following Year
03 Months Operating Expenses
oDebt Service
oCapital Acquisitions

»Reserves for Future Capital
Improvements/Acquisitions
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WATER (601)

Base Rates

2023 pop2i
base rate | base rate

5/8”-3/4”

1”
1 'yzll
2”

3
4”
6

$13.00
$14.25
$24.00
$27.50
$74.50
$86.50

$114.50

$13.80
$15.10
$25.45
$29.15
$79.00
$91.70

$121.40

Consumption Rate
>Tiered Rate Structure

> Three Customer Types
>Keep pace with inflation
>Increased by 6%

WAC 0.0%

The rate increases for average consumption a
residential bill by $1.52 per month/$18.24 per year
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SEWER (602)

Base Rates Consumption Rate
Base charges of $10.20/month Flow rate is $0.003756/gallon

Increase 2% Increase 2%

$0.20/month $0.44/month

No sewer charges for a designated irrigation meter

SAC 0.0%

The rate increases for average consumption a
residential bill by S0.64 per month/$7.68 per year
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STORM SEWER (603)

Rate $8.75/Residential Lot Equivalent

Increase 17%
S1.27/month

The rate increases a residential bill by $1.27 per
month/$15.24 per year
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OVERALL RESIDENTIAL IMPACT

Water Sewer
$18.24/Year $7.68/Year

Storm Water

$41.16/Year $15.24/Year

Utilities Property Tax
$82.95/Year ($16.21)/Year
Taxes $99.16/Year
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2024-2028 » Street Improvement (401)

Capital
l9alelge)/inpiein|  » Park Improvement (404)

Plan

» Capital Equipment (431)

» Public Facilities (437)
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DWNTWN

STCON
STOVLY

SWKTRL

®

Downtown Area Parking
Lot/Alley Improvement

Street Reconstruction
Street Overlays

Sidewalk/Trail Improvements

$

$

$

$

175,000

5,361,000
1,160,000

498,200

$

7,194,200
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PARK IMPROVEMENT (404)

PAR F 24-01 Downtown (viaduct area) Park

SWKTRL

TRAILS

Development $9,000,000

2024-2028 Sidewalk/Trail
Improvements $ 75,000

2024-2028 Trail Improvements
(Maintenance) $ 20,000

$9,095,000
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Faribaulit
Aquatic Center AQU E 24-01 Replacement — Pool Vacuum S 6,200
Aquatic Center AQU E 24-02 Replacement — Lily Pad Matting S 8,000
Community Center COME 24-01 Replacement — Fitness Room Equipment S 10,500
Engineering ENG E 24-01 Replacement — 2007 Ford Pickup #8 S 45,000
Fire FIR E 24-08 Replacement — Trailer #1 S 9,000
Information Technology ITE 24-01 Replacement —Camera S 36,000
Information Technology IT E 24-02 Replacement — Door Access Panels S 22,680
Parks PARE 24-01  Replacement — 2014 Ford F250 Pickup #3 S 65,000
Parks PAR E 24-02 Replacement —2003 Downeaster Sander #19 S 7,000
Parks PAR E 24-04  Replacement — Ice Arena Compressor $200,000
Park PAR E 24-08  Replacement — 2017 Toolcat #62 S 70,000
Street STR E 24-01 Replacement — 2008 Ford F550 #307 S 85,000
Street STR E 24-02 Replacement — Bobcat Planer S 15,000
Street STR E 24-03 Upgrade — LED Street Light $410,000

$989,380

®
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Public Safety Aid Funds

Fire
Fire
Fire
Fire
Fire
Fire
Fire
Fire
Police
Police
Police
Police

FIR E 24-01
FIR E 24-02
FIR E 24-03
FIR E 24-04
FIR E 24-05
FIR E 24-06
FIR E 24-07
FIR E 24-08
POL E 24-01
POL E 24-02
POL E 24-03
POL E 24-04

Replacement — Fire Chief Squad #2104
Portable Fire Radios

Replacement — UTV

SCBA Washer

Ladder for Pumper #2115

Replacement — Fire Extinguisher Training Aid
Replacement — Smartboards and Computers
Replacement — Trailer #1

Patrol Utility Task Vehicle UTB

Speed Awareness Monitor (SAM) — Speed Trailer
86” Smartboard

Sonic Gun Cleaner

*S 55,000
*$122,900
*S 50,659
*S 40,000
*S 8,000
*S 13,000
*S 15,000
*S 9,000
*S 36,500
*S 10,900
*S 7,500
*S 14,000

$382,459

$1,371,839
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PuBLIC FACILITIES (437)

Library LIBF 24-01 Replacement — East & South S 40,000
Entry Doors

Policer POLF 24-01 Replacement — Police Lower S 16,000
Level Carpet

S 56,000
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WATER (601)

Infrastructure

System Improvements
$1,275,000
Street Projects

Reconstructions & Overlays
$1,058,000

Facilities T A
Reservoirs & Cold Storage Buﬂdmg
$1,220,000
Equipment & Vehicles

Cameras, Radios, Antenna & Receiver
S 572,134
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SEWER (602)

e w water Improvement P s e

Infrastructure
System Improvements
$1,509,000
Street Projects

Reconstructions & Overlays
S 935,500

Facilities
Digester Improvements

$300,000

Equipment & Vehicles

Cameras, Door Panels, Influent Pump,
Clarifier Launder Covers $322,337

Page 172 of 492



City,
Q#a"ﬁbault

STORMWATER (603)

e 2024 to 2028 C.LI.P. Projects
@ Fuivaun o (A0aE .
— Storm Sewer Drair mpravement Projects

Infrastructure
System Improvements
$1,005,500
Street Projects
Reconstructions & Overlays
S 809,000
Equipment & Vehicles

Cameras, Door Panels, Ford F-150
S 45,868
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FEE SCHEDULE

> License Verification Fee

»Window Replacement Building Permit

»Peddlers & Transient Merchant Permits
»Water, Sewer, Storm Water

>

angar Rent & Fuel Flowage

» Utility Pole Rental Annual Increase

» Police Photos & Contract Off-Duti
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BUDGET
RESOLUTIONS

2023-234
2023-235
2023-236
2023-237
2023-238
2023-239
2023-240

41
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State of Minnesota
County of Rice

CITY OF FARIBAULT

RESOLUTION #2023-234
ADOPT 2024 PROPERTY TAX LEVY

THE CITY OF FARIBAULT HEREBY RESOLVES:
Section 1: That there is hereby levied on the taxable property of the

City of Faribault, Rice County, Minnesota for the fiscal year 2024 for the
following funds:

General Levy $10,220,851
PERA - Special Levy $ 12,544
Community Development $ 66,149
Debt Service $ 1,323,410
Tax Abatement $ 409,651

Total Levy $12,032,605
Section 2: That the City Administrator is hereby authorized,
empowered, and directed to file a certified copy of this resolution with
the Rice County Auditor pursuant to applicable statutes.

Date Adopted: December 12, 2023

Faribault City Council

Kevin F. Voracek, Mayor
ATTEST:

Timothy C. Murray, City Administrator
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2024 Property Tax Levy Certification

2024
OPERATING LEVY:
General Fund $ 10,220,851
Community Development $ 66,149
Special PERA Levy $ 12,544
$ 10,299,544

DEBT SERVICE LEVY:

G.0. Crossover Refunding Bonds 2021B-2012A-2006B $ 553,613
G.O. Crossover Refunding Bonds 2021B-2012A-2008A $ 393,435
G.0. Refunding Improvement Bonds, 2021B-2014A $ 117,401
G.O. Crossover Refunding Bonds 2015A-2007A $ 182,976
G.O. Improvement Bonds, 2015A $ 75,985

$ 1,323,410

TAX ABATEMENT LEVY:

Sage Electrochromics, Inc. $ 162,746
SteinAir, Inc. $ 7,919
Daikin Applied Americas, Inc. $ 158,973
Trystar, LLC. $ 78,194
TruVue, Inc. $ 1,819

$ 409,651
Total City Levy $ 12,032,605
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State of Minnesota
County of Rice

CITY OF FARIBAULT

RESOLUTION #2023-235
ADOPT 2024 BUDGET AND FUND APPROPRIATIONS

WHEREAS, the City Council has met specifically for the purpose of
discussion on the 2024 budget; and

WHEREAS, estimated December 31, 2023, fund balances are sufficient to
meet approved expenditures for fiscal year 2023.

NOW, THEREFORE BE IT RESOLVED:

Section 1: That the City of Faribault 2024 budget is hereby approved in
accordance with State Statutes and Faribault Municipal Charter as follows:

General $20,874,705
Airport $ 460,532
Community Development $ 884,596
Housing and Redevelopment Authority $ 896,824
Economic Development Authority $ 1,730,419
Other Special Revenue Funds $ 184,350

Section 2: That the following financial plan for fiscal year 2024 is hereby
approved for expenditures in each of the funds as follows:

Debt Service $ 1,495,993
Capital Projects $15,473,468
Enterprise $20,730,623
Internal Service $ 130,000

Section 3: Maximum appropriations may be increased if and when
additional revenues are anticipated or received.

Date Adopted: December 12, 2023

Faribault City Council

Kevin F. Voracek, Mayor

Page 178 of 492



ATTEST:

Timothy C. Murray, City Administrator
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Kevin F. Voracek
Sara Caron
Royal Ross

Tom Spooner

Peter van Sluis

CITY OF FARIBAULT
ANNUAL BUDGET
FOR FISCAL YEAR BEGINNING
JANUARY 1, 2024

DIRECTORY OF OFFICIALS
(Upon Adoption)

Adama Youhn Doumbouya

Chuck Thiele

Timothy C. Murray, City Administrator

Jeanne Schmuck, Finance Director

Mayor
Councilmember
Councilmember
Councilmember
Councilmember
Councilmember

Councilmember

David Wanberg, Director of Community & Economic Development

Kevin Bushard, Director of Human Resources

John Sherwin, Chief of Police
Mark DuChene, City Engineer

Travis Block, Public Works Director

Paul Peanasky, Parks & Recreation Director

Dustin Dienst, Director of Fire and Code Services

Delane James, Library Director
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FARIBAULT COMMUNITY VISION

SMALL TOWN PRIDE. BiG CiTY OPPORTUNITY.

Faribault is one of America’s best small communities.

A place where all people find opportunities to succeed, grow, and prosper.
We celebrate our unique strengths in education, business, industry, medical,
nature, recreation, leisure, and the arts — and we are proud of our historic
downtown and iconic institutions.

As a community we embrace the future and plan for positive change through our
commitment to innovation and excellence, making
Faribault an outstanding place to live, work, grow, invest, and visit.

COMMUNITY VALUES

SENSE OF COMMUNITY

We value a strong sense of community and belonging. We believe
in being a friendly, respectful, safe, inclusive, and welcoming
community that celebrates strong connections among all people.

Faribault will be a community that residents from a wide range of
backgrounds, ages and cultures call home. We will strive to provide
a friendly, respectful, and inclusive environment that creates a
strong sense of unity and togetherness. People will come to
Faribault and stay in Faribault.

SENSE OF PLACE

We value and respect our historic character, iconic institutions, rich
traditions, and natural amenities that give Faribault its
unique sense of place.

Faribault will be a community known for its unique and
iconic surroundings. In 25 vyears, we will have
continued to cultivate our rich history through
preservation of our distinctive buildings, our
downtown, our institutions, and cultural traditions. We
will also enhance our unique natural amenities to
attract and retain our distinctiveness.
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OPPORTUNITY

We value the opportunities that all people have for
growth and enrichment in our community, including
opportunities for high-quality education, decent jobs,
good housing, quality healthcare, and access to
nature, leisure, and the arts.

In 25 years, Faribault will have a diversified economy
that provides residents with expanded opportunities
to work and to meet their personal, educational,
recreational, and cultural needs. A mix of industrial,
commercial, and retail redevelopment will provide the
tax base needed to support high quality services and
amenities.

INNOVATION

We value and encourage creativity, flexibility, and openness to new ideas and positive change in
all sectors of our community, including business, industry, education, and government.

Faribault will be known for its creativity, thought, and leadership in business, education, and
government. We will foster a culture where new ideas can flourish, and will regularly demonstrate
our innovative spirit through advances in our educational sector, unique new businesses, and our
cutting edge government service.

EXCELLENCE

We value excellence and strive for it in everything we do. We
believe if it is worth doing, it is worth doing to the best of our
ability.

Faribault will be a community known for its commitment to
excellence. We will demonstrate in all sectors of our community
the attention to detail and quality necessary to achieve great
outcomes and a highly livable and thriving community.
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State of Minnesota
County of Rice

CITY OF FARIBAULT

RESOLUTION #2023-234
ADOPT 2024 PROPERTY TAX LEVY

THE CITY OF FARIBAULT RESOLVES:

Section 1: That there is hereby levied on the taxable property of the
City of Faribault, Rice County, Minnesota for the fiscal year 2024 for the
following funds:

General Levy $10,220,851
PERA - Special Levy $ 12,544
Community Development $ 66,149
Debt Service $ 1,323,410
Tax Abatement $ 409,651

Total Levy $12,032,605
Section 2: That the City Administrator is hereby authorized,
empowered and directed to file a certified copy of this resolution with
the Rice County Auditor pursuant to applicable statutes.

Date Adopted: December 12, 2023

Faribault City Council

Kevin F. Voracek, Mayor
ATTEST:

Timothy C. Murray, City Administrator
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2024 Property Tax Levy Certification

2024
OPERATING LEVY:
General Fund $ 10,220,851
Community Development $ 66,149
Special PERA Levy $ 12,544
$ 10,299,544

DEBT SERVICE LEVY:

G.0. Crossover Refunding Bonds 2021B-2012A-2006B $ 553,613
G.O. Crossover Refunding Bonds 2021B-2012A-2008A $ 393,435
G.O. Refunding Improvement Bonds, 2021B-2014A $ 117,401
G.O. Crossover Refunding Bonds 2015A-2007A $ 182,976
G.O. Improvement Bonds, 2015A $ 75,985

$ 1,323,410

TAX ABATEMENT LEVY:

Sage Electrochromics, Inc. $ 162,746
SteinAir, Inc. $ 7,919
Daikin Applied Americas, Inc. $ 158,973
Trystar, LLC. $ 78,194
TruVue, Inc. $ 1,819

$ 409,651
Total City Levy $ 12,032,605
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State of Minnesota
County of Rice

CITY OF FARIBAULT

RESOLUTION #2023-235
ADOPT 2024 BUDGET AND FUND APPROPRIATIONS

WHEREAS, the City Council has met specifically for the purpose of discussion
on the 2024 budget; and

WHEREAS, estimated December 31, 2023, fund balances are sufficient to
meet approved expenditures for fiscal year 2023.

NOW THEREFORE BE IT RESOLVED,

Section 1: That the City of Faribault 2024 budget is hereby approved
in accordance with State Statute and Faribault Municipal Charter as follows:

General $20,874,705
Airport $ 460,532
Community Development $ 884,596
Housing and Redevelopment Authority $ 896,824
Economic Development Authority $ 1,730,419
Other Special Revenue Funds $ 184,350

Section 2: That the following financial plan for fiscal year 2024 is
hereby approved for expenditures in each of the funds as follows:

Debt Service $ 1,495,993
Capital Projects $15,473,468
Enterprise $20,730,623
Internal Service $ 130,000

Section 3: Maximum appropriations may be increased if and when
additional revenues are anticipated or received.

Date Adopted: December 12, 2023

Faribault City Council

Kevin F. Voracek, Mayor

ATTEST:

Timothy C. Murray, City Administrator
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State of Minnesota
County of Rice

CITY OF FARIBAULT

RESOLUTION #2023-236
ADOPT 2024 HRA PROPERTY TAX LEVY

WHEREAS, the Housing and Redevelopment Authority of the City of
Faribault (the "HRA"”) may request the establishment of a special benefit
tax pursuant to Minnesota Statute 469.033 Subdivision 6; and

WHEREAS, the Faribault Housing and Redevelopment Authority did by
Resolution 2023-14 on November 13, 2023, levy a special tax on taxable
property of the City of Faribault, Rice County, Minnesota in the amount
of $380,253 for 2024; and

WHEREAS, Minnesota Statute 469.033 Subdivision 6 requires the
consent, by resolution, of the governing body of the municipality to levy
said tax.

NOW, THEREFORE BE IT RESOLVED, that pursuant to Minnesota
Statutes 469.033 Subdivision 6, the special benefit tax as determined
by the Faribault Housing and Redevelopment Authority is hereby
approved for collection in 2024 in the amount of $380,253.

Date Adopted: December 12, 2023

Faribault City Council

Kevin F. Voracek, Mayor
ATTEST:

Timothy C. Murray, City Administrator
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State of Minnesota
County of Rice

CITY OF FARIBAULT

RESOLUTION #2023-237
ADOPT 2024 EDA PROPERTY TAX LEVY

WHEREAS, the City of Faribault may levy a tax in any year for the
benefit of the activities of the Economic Development Authority pursuant
to Minnesota Statutes 469.107, Subdivision 1; and

WHEREAS, the Faribault Economic Development Authority did by
Resolution 2023-12 on October 19, 2023, levy a special tax on taxable
property of the City of Faribault, Rice County, Minnesota in the amount
of $372,648 for 2024; and

WHEREAS, Minnesota Statutes 469.107, Subdivision 1 requires the
consent, by resolution, of the governing body of the municipality to levy
said tax.

NOW, THEREFORE BE IT RESOLVED, that the City Council of the City
of Faribault hereby gives final approval for the collection of a levy for
the benefit of economic development activities within the community in
fiscal year 2024 in an amount of $372,648.

Date Adopted: December 12, 2023

Faribault City Council

Kevin F. Voracek, Mayor
ATTEST:

Timothy C. Murray, City Administrator
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City,
Flaolfibault

December 12, 2023

Mayor Voracek and
Members of the City Council

Dear Mayor and City Council:
2024 BUDGET OVERVIEW

The budget summaries enclosed within this document include budgets for the General Fund, Special
Revenue Funds, Debt Service Funds, Capital Projects Funds, Enterprise Funds, and Internal Services Funds
for the City of Faribault. The Council held several budget work sessions over the past several months to
discuss 2024 budget priorities.

The 2024 budget includes a net tax levy certification for taxes payable in 2024 in the amount of
$12,032,605. This amount is an increase of $848,273 over last year’s certified net tax levy which equates
to a 7.58% increase in the tax levy (of which approximately 13.85% is absorbed by new construction and
growth). The 2024 levy is estimated to result in a decrease for the average homeowners’ taxes in 2024 of
$16.21 (for no change in assessed value). The median residential property value is estimated at $225,100.
The City’s tax base value is expected to increase approximately 9.38% which indicates positive economic
growth of the City. This would equate to a decrease in the estimated City Tax Rate from 47.444 to 46.666
which is a decrease of 0.778 or 1.64% in the estimated tax rate.

The Faribault HRA’s tax levy for taxes payable in 2024 is $380,253 which is an increase of $51,403 or
15.63%. The Economic Development Authority’s tax levy for taxes payable in 2024 is $372,648 which is
an increase of $50,375 or 15.63%.

General Fund
GENERAL FUND REVENUES

The General Fund reflects a projected revenue stream of $20,874,705 which reflects an increase of
$1,267,485 or 6.46% over the projected 2023 revenue stream. The 2024 General Fund Budget is funded
primarily from ad valorem taxes (property taxes in proportion to the value) and Local Government Aid
(LGA). The budgeted amount for LGA increased by $869,384, to $6,972,221 from $6,102,837 in the 2023
budget.
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The following chart shows the General Fund revenue amounts by category, as a percentage of total revenue.

2024 General Fund Revenues

Intergovernmental
Taxes 37.35%
50.88%
Charges

for Services
8.84%

Permits &
Misc./Other Licenses
- 0.26% 3.19%

GENERAL FUND EXPENDITURES

The General Fund operating expenditures are expected to increase by $1,245,733 (6.35%) in 2024 to
$20,874,705. The majority of the increase is based on personnel costs associated with cost of living
adjustments and health insurance premium increases. The amount required for funding COLA and benefits
for personnel changes is estimated at approximately $689,373 within the General Fund. An increase in
both Library and Park & Recreation part-time and seasonal staff are included in the 2024 increase. A new
full-time fire fighter position is being also included but will be funded in 2024 & 2025 with the Public
Safety Aid allocated to the City from the State in the 2023 budget.

The following chart shows the General Fund Expenditures by Function. Public Safety accounts for the
largest portion of the budget or 45.58%, having a $569,208 increase. Culture and Recreation is now 22.9%
of the General Fund budget which includes a 3.95% increase, or $181,789. Public Works is 15.30% of the
General Funds budget, with an increase of $131,033 in the 2024 budget.

2024 Expenditures by Function

Public Safety Public Works

15.30%
/_

Culture and
Recreation

22.90%
General

Government

1 0,
15.79% Other Functions 0.43%
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Special Revenue Funds

Special Revenue Funds include City, Housing and Rehabilitation Authority (HRA), and Economic
Development Authority (EDA) funds. City special revenue funds include Charitable Gambling, Public
Safety Programs, Airport, Library Donations, City Rental Property, Community and Economic
Development Administration, Rental Housing Rehabilitation, and SCDP Revolving Loan funds. The HRA
special revenue funds include the HRA, Public Housing, and CRV Rehabilitation Program funds. The EDA
special revenue funds include Industrial Development Revolving Loan, Federal Investment Revolving
Loan, Minnesota Investment Revolving Loan, EDA, and EDA Revolving Loan funds along with several
Tax Increment funds. The budgets for the majority of these funds remain stable. The Community and
Economic Development Administration fund will receive property tax revenue in 2024 in the amount of
$66,149 to supplement program revenues and provide additional operating revenue. Tax abatements are
also supported with property tax revenue of $409,651. The general property tax levy support for
Community and Economic Development Administration is being phased out over the next year.
Community and Economic Development Administration has made some significant changes with
administration of Public Housing and Robinwood Manor.

Debt Service Funds

Debt Service Funds are established to account for the collection of ad valorem taxes and special assessments
and the payment of principal and interest of general long-term debt. The tax levy for debt service for taxes
payable in 2024 decreased by $58,694 due to defeasance of debt.

Capital Project Funds

Capital Project Funds include the Street Improvement Projects Fund, Park Improvement Fund, Capital
Replacement Fund, and Facility Maintenance Fund. Budgeted expenditures for these funds are detailed
and included in the 2024-2028 Capital Improvement Plan. Expenditures for the Capital Replacement Fund
are generated by franchise tax, grants, and fund balance. Expenditures for the Public Facility Projects Fund
are funded with franchise tax, and transfers from the Enterprise Funds and General Fund’s fund balance.
The Capital Improvement Plan has been structured for all of these funds to reflect a relatively level amount
of annual expenditures.

Enterprise Funds

Enterprise Funds include the Water, Sewer, and Storm Water funds. Included within these budgets are
capital expenses to fund the utility portion of street projects, and other utility infrastructure projects. These
improvement projects are detailed in the 2024-2028 Capital Improvement Plan. The Enterprise Funds
reflect increases in personnel costs related to COLA, wage steps, and health insurance benefits. The Water
Fund has planned increases in the base rates and consumption rates included in 2024. The water rates have
a projected need to increase the base fee by 6.0%, or $0.80 per month for residential customers, and the
consumption rate by 6.0%, or $1.52 per month for the average residential customer. Based on the analysis
from the Long-Term Financial Management Plan, it is proposed that the base sewer rate increase by 2%, or
$0.20 per month. The consumer volume rate is proposed to increase 2%, or $0.44/ month. These rates
continue to remain low in comparison to neighboring communities. The following budget also includes a
0% increase in the Water and Sewer Availability Charges. Based on an analysis with the Long-Term
Financial Management Plan, Storm Water rates are to increase 17%, or $1.27/month. The 2024 rate would
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be $8.75/RLE. These increases are needed to assist with the cost of additional regulations for water quality
for storm water systems imposed by the State of Minnesota.

Internal Service Funds

Internal Service Funds include Workers Compensation and Property Liability. The City became fully-
insured for workers compensation with the League of Minnesota Cities in 2014. The existing internal
service fund is maintained to offset future costs of an outstanding claim that was open under the self-insured
plan. The City has coverage for property and liability insurance with the League of Minnesota Cities
Insurance Trust and uses the internal service fund to pay for deductibles and claims. The amount budgeted
represents the expected claims and deductible expense for 2024.

SUMMARY

The City Charter under Sections 7.04 and 7.06 provides for the preparation and passage of the annual
budget. The Charter requires the City Administrator to submit to the City Council an annual budget, which
is a complete financial plan for all City funds and activities for the fiscal year. The City Council is
responsible for review, revision and adoption of the budget and tax levy.

The 2024 Budget is a credit to the resourcefulness and dedication of the City’s Leadership Team. We look

forward to working with the Mayor and City Council and City Employees in carrying out the Community
Vision 2040 and the work plan of this budget document.

Respectfully submitted,

Jeanne Schmuck
Finance Director
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CITY OF FARIBAULT
2024 Tax Levy

MARKET AND TAX CAPACITY VALUES

Tax Years Payable 2020 2021 2022 2023 2024 Change
Taxable Market Value 1,474,959,900 1,554,252,000 1,661,037,400 1,952,217,600 2,156,897,200 10.48%
Tax Capacity:
Gross Tax Capacity 18,540,886 19,538,157 20,686,820 23,879,474 26,301,092 10.14%
Less: Captured Tax Increment (187,152) (208,810) (254,980) (305,930) (516,309) 68.77%
Net Tax Capacity 18,353,734 19,329,347 20,431,840 23,573,544 25,784,783 9.38%
Operating Tax Levies
General (101) 6,538,071 8,134,852 8,675,211 9,255,408 10,220,851 965,443
Airport (225) 30,000 20,000 10,000 - - -
Buckham Memorial Library (224) 907,426 - - - - -
Street Improvement Fund (401) 500,000 - - - - -
Park Improvement Fund (404) 100,000 - - - - -
Capital Replacement Fund (431) 150,000 - - - - -
Public Facilities Fund (437) 150,000 - - - - -
Community Development (240) 164,602 264,602 198,451 132,300 66,149 (66,151)
Tax Abatement Projects (240) 130,008 354,939 426,275 401,976 409,651 7,675
Property Tax Levy 8,670,107 8,774,393 9,309,937 9,789,684 10,696,651 906,967
Special PERA Levy (101) 12,544 12,544 12,544 12,544 12,544 -
Bond Principal & Interest (300's) 1,070,000 1,375,329 1,236,597 1,382,104 1,323,410 (58,694)
Net Tax Levy (Actual Levy) 9,752,651 10,162,266 10,559,078 11,184,332 12,032,605 7.58%
Special Tax Levies
HRA (280) 251,907 295,900 309,820 328,850 380,253 51,403
EDA (290) 246,869 289,982 303,623 322,273 372,648 50,375
Total Tax Rate Special Levies 0.0272 0.0303 0.0300 0.0276 0.0292 0.0572
Net Tax Levy - All City Levies 10,251,427 10,748,148 11,172,521 11,835,455 12,785,506
Local Government Aid (LGA) 5,900,287 5,988,340 6,029,788 6,102,837 6,972,221 14.25%
Local Government Aid Change 282,683 88,053 41,448 114,497 869,384

Page 13 of 136

Page 197 of 492



SUMMARY OF REVENUES BY FUND

2024 ADOPTED BUDGET
2021 2022 2023 2024
FUND ACTUAL ACTUAL ADOPTED ADOPTED Change
General Fund (101) $ 18,988,728 $ 20,083,221 $ 19,607,220 $ 20,874,705 $ 1,267,485
Special Revenue Funds:
Charitable Gambling Fund (210) $ 51,122 $ 39,444 § 34,860 $ 41,290 $ 6,430
Public Safety Programs Fund (215) 24,404 (2,508) 3,640 960 (2,680)
Library Donations Fund (217) 2,700,000 252,199 - 11,160 -
Airport Fund (225) 187,180 450,030 170,129 413,140 243,011
Community Development
City Rental Property Fund (211) 12,782 8,178 14,390 16,570 2,180
Tax Abatement Fund (239) 355,727 410,914 401,976 409,651 7,675
Community Development Fund (240) 548,720 749,793 530,383 171,087 (359,296)
Rental Housing Rehabilitation Fund (244) (1,173) (10,468) 2,600 4,380 1,780
SCDP Revolving Loan Programs Fund (247) 665 3,688 6,310 14,559 8,249
Faribault HRA
Public Housing Fund (241) 675,352 238,565 639,300 637,620 (1,680)
CRV Rehabilitation Program Fund (254) (292) (3,166) 750 1,320 570
Faribault HRA Fund (280) 478,387 408,050 383,543 460,423 76,880
Faribault EDA
Industrial Development Loan Fund (243) 1,342 (11,261) 5,700 7,631 1,931
Federal MIF Loan Fund (248) (3,887) (34,690) 9,000 14,510 5,510
Minnesota Investment Fund (249) 87) (780) 200 320 120
Faribault EDA Fund (290) 594,496 1,543,590 332,256 396,611 64,355
Economic Development Revolving Loan Fund (292) (1,645) (20,973) 5,480 9,214 3,734
Tax Increment Funds (263-275) 207,291 173,779 297,684 351,253 53,569
Total Special Revenue Funds $ 5,830,383 $ 4,194,386 $ 2,838,201 $ 2,961,699 $ 123,498
Debt Service Funds (344-360) 6,732,607 2,302,012 1,691,384 1,660,091 (31,293)
Capital Projects Funds:
Street Improvement Projects Fund (401) 1,618,065 3,037,140 5,532,087 3,276,082 (2,256,005)
Park Improvements Fund (404) 827,836 262,730 861,400 9,768,702 8,907,302
Capital Replacement Fund (431) 1,295,133 326,304 218,400 1,652,628 1,434,228
Public Facility Projects Fund (437) 202,698 2,138,104 312,500 659,806 347,306
Total Capital Projects Funds 3,943,732 5,764,277 6,924,387 15,357,218 8,432,831
Enterprise Funds:
Water Fund (601) 3,804,580 5,196,324 4,152,361 4,437,757 285,396
Sewer Fund (602) 8,090,996 6,121,671 6,871,691 7,194,965 323,274
Storm Water Fund (603) 1,285,087 1,605,725 1,541,076 1,805,661 264,585
Total Enterprise Funds 13,180,663 12,923,720 12,565,128 13,438,383 873,255
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FUND

Internal Service Funds:

Worker's Compensation Fund (704)

Property/Liability Trust Fund (705)
Total Internal Service Funds

Agency Funds:

Elderly Housing Corporation Fund (897)

Robinwood Manor Fund (898)

Total Internal Service Funds

TOTAL ALL FUNDS

SUMMARY OF REVENUES BY FUND

2024 ADOPTED BUDGET
2021 2022 2023 2024

ACTUAL  ACTUAL ADOPTED ADOPTED Change

48,004 21,480 3,400 6,600 3,200

105,328 30,098 42,200 43,790 1,590

153,332 51,578 45,600 50,390 4,790

(2,866) (25,583) 6,400 4,390 (2,010)

483,398 466,983 493,684 500,864 7,180

480,532 441,401 500,084 505,254 5,170

49,309,977 45,760,595 44,172,004 54,847,740 10,675,736
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FUND

General Fund (101)
General Government
Council
City Administration
Communications
Elections
Financial Administration
Information Technology
Legal Services
Human Resources
Planning and Zoning
City Hall Maintenance

Total General Government

Public Safety
Police Administration
Police Criminal Investigation
Police Uniform Patrol
Police Records
Police Community Services
Fire Administration
Fire Suppression
Fire Emergency Management
Code Enforcement/Inspection

Total Public Safety
Public Works

Public Works Administration
Street Maintenance

Ice and Snow Removal
Equipment Maintenance
Street Lighting

Traffic Signs and Signals
Engineering

Total Public Works

Culture and Recreation
Community Center Administration
Community Center Building
Aquatic Center
Washington Recreation Center
Soccer Complex
Adult Programs
Youth Programs
Parks & Trail Maintenance
Library

Total Culture and Recreation
Other Functions
Miscellaneous Unallocated, Transfers

Transit

Total Other Functions
Total General Fund (101)

SUMMARY OF EXPENDITURES BY FUND

2024 ADOPTED BUDGET
2021 2022 2023 2024
ACTUAL ACTUAL ADOPTED ADOPTED Change
$ 644605 $ 455855 $ 408,342 550,827 $ 142,485
281,773 293,502 313,108 342,933 29,825
. . 150 104,496 104,346
1,620 38,080 1,810 44,310 42,500
483,070 438,440 487,215 524,303 37,088
219,467 219,919 235,612 431,304 195,692
231,410 242,618 277,230 262,100 (15,130)
257,573 319,287 351,306 365,906 14,600
407,173 455,009 503,112 490,690 (12,422)
182,790 171,165 170,632 179,330 8,698
$ 2709481 $ 2,633,875 $ 2,748,517 3,296,199 $ 547,682
$ 1,061,118 $§ 1,125366 $ 1,158,831 1,223,480 S 64,649
995,407 1,063,811 1,147,230 1,239,037 91,807
3,260,829 3,277,805 3,580,249 3,762,268 182,019
463,241 347,753 339,579 381,885 42,306
249,594 246,791 325,001 352,202 27,201
269,030 286,602 304,098 327,627 23,529
1,370,315 1,470,568 1,490,446 1,722,877 232,431
3,538 5,678 6,050 6,250 200
510,522 569,660 594,634 499,700 (94,934)
$ 8,183,594 $§ 8,394,034 $§ 8,946,118 9,515,326 $ 569,208
$ 105764 $ 105223 § 120455 134,294 $ 13,839
1,402,791 1,539,837 1,537,187 1,643,304 106,117
118,371 142,688 125,000 131,000 6,000
294,804 317,087 286,936 299,873 12,937
251,087 301,624 314,500 324,400 9,900
38,880 46,090 44,410 45,630 1,220
556,596 588,026 634,115 615,135 (18,980)
$ 2768292 $ 3,040,575 $ 3,062,603 3,193,636 $ 131,033
$ 660333 $ 655476 $ 689,934 733,165 § 43,231
492,656 588,005 607,178 597,518 (9,660)
312,744 369,672 363,222 384,866 21,644
47,100 73,664 72,504 73,429 925
38,298 35,468 31,681 31,857 176
135,362 160,860 165,484 165,797 313
129,655 121,068 151,161 151,337 176
1,078,050 1,107,141 1,196,282 1,274,838 78,556
1,135,629 1,170,396 1,319,832 1,366,260 46,428
$  4,029826 $ 4,281,750 $ 4,597,278 4,779,067 $ 181,789
$ 1,755.848 $ 949,789 $ 264,456 80,477 $  (183,979)
- - 10,000 10,000 -
$ 1,755,848 $ 949,789 $§ 274,456 90,477 $  (183,979)
$ 19,447,041 $ 19,300,022 $ 19,628,972 20,874,705 $ 1,245,733
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SUMMARY OF EXPENDITURES BY FUND

FUND

Special Revenue Funds:
Charitable Gambling Fund (210)
Public Safety Programs Fund (215)
Library Donation Fund (217)
Airport Fund (225)

Community Development

City Rental Property Fund (211)

Tax Abatement Fund (239)

Community Development Fund (240)
Rental Housing Rehabilitation Fund (244)
SCDP Revolving Loan Fund (247)

Faribault HRA

Public Housing Fund (241)
CRYV Rehabilitation Fund (254)
Faribault HRA Fund (280)

Faribault EDA

Industrial Development Loan Fund (243)

Federal MIF Loan Fund (248)

Minnesota Investment Fund (249)

Faribault EDA Fund (290)

Economic Development Revolving Loan Fund (292)
Tax Increment Funds (263-275)

Total Special Revenue Funds
Debt Service Funds (344-360)

Capital Projects Funds:

Street Improvement Projects Fund (401)
Park Improvement Fund (404)

Capital Replacement Fund (431)

Public Facilities Fund (437)

Total Capital Projects Funds
Enterprise Funds:
Water Utility Fund (601)
Sewer Utility Fund (602)
Stormwater Utility Fund (603)
Total Enterprise Funds
Internal Service Funds:
Worker's Compensation Fund (704)
Property/Liability Trust Fund (705)

Total Internal Service Funds

2024 ADOPTED BUDGET
2021 2022 2023 2024
ACTUAL ACTUAL ADOPTED ADOPTED Change

32,815 61,715 32,250 30,850 $ (1,400)
55,161 4,720 1,000 3,500 2,500
. . . 150,000 150,000
228,705 500,870 242,727 460,532 217,805
7,481 5,954 8,263 8,250 $ (13)
355,427 410,914 401,976 409,651 7,675
755,842 1,291,718 680,150 382,695 (297,455)
- - 100,000 - (100,000)
- - 84,000 84,000 -
432,703 383,894 552,962 474,185 $ (78,777)
278,177 587,996 951,268 422,639 (528,629)
- - 100,000 100,000 $ -
164,073 1,233,570 1,170,791 1,170,611 (180)
- - 100,000 100,000 -
189,047 209,461 388,731 359,808 (28,923)
2,499,429 4,690,813 4,814,118 4,156,721 $ (657,397
2,849,859 7,292,165 1,549,693 1,495,993 § (53,700)
4,434,739 4,148,651 7,960,126 4,416,700 $  (3,543,426)
935,972 791,996 1,584,055 9,095,000 7,510,945
422,098 1,559,016 2,347,433 1,905,768 (441,665)
421,704 3,689,779 1,427,487 56,000 (1,371,487)
6,214,513 10,189,442 13,319,101 15,473,468 $ 2,154,367
2,520,507 3,037,864 9,360,784 7,969,752 $  (1,391,032)
5,244,300 5,756,076 10,908,231 10,072,759 (835,472)
821,390 793,549 3,954,259 2,688,112 (1,266,147)
8,586,196 9,587,488 24,223,274 20,730,623 $  (3,492,651)
- - 30,000 30,000 $ -
98,616 49,474 100,000 100,000 -
98,616 49,474 130,000 130,000 $ -
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SUMMARY OF EXPENDITURES BY FUND

2024 ADOPTED BUDGET
2021 2022 2023 2024

FUND ACTUAL ACTUAL ADOPTED ADOPTED Change
Agency Funds:
Elderly Housing Fund (897) $ -3 -3 - 8 - 8 -
Robinwood Manor Fund (898) 314,792 362,941 440,446 490,583 50,137

Total Agency Funds $ 314,792 $ 362,941 $ 440,446 $ 490,583 $ 50,137
TOTAL ALL FUNDS $ 40,010,446 $ 51,472,345 $ 64,105,604 $ 63,352,093 $ (753,511)
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GENERAL FUND

The General Fund accounts for all revenues and expenditures of a governmental unit which
are not accounted for in other funds. It is usually the largest and most important accounting
activity for state and local governments, normally receiving a greater variety and number of
taxes and revenues than any other fund. Specifically, it receives such revenues as general
property taxes, license and permits, fines and penalties, rents, charges for current services, state
grants and aids, and interest earnings. In turn the General Fund also finances a larger range of
activities than any other fund.
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ADMINISTRATION

COUNCIL (41110)

Department Description/Services

This activity provides the City Council with legislative control over matters of policy, as established by City
Charter. The Council exercises budgetary control through the adoption of an annual budget certified by major
funds. The Council appoints various citizen boards, commissions, and committees to render advice on legislative
and policy related matters and provides general direction to the operating departments through the City
Administrator.

2024 Budget Goals & Objectives

e Provide direction for the development and conducting of a Community Survey to be completed utilizing
consultant services.

e Provide direction for labor negotiations to complete new compensation agreements with the various labor
groups (current 3-year agreements expire at the end of 2024).

e Discuss the role of the City with the development of affordable housing within the community and identify
any actions to be taken.

e Support continued implementation of the Comprehensive Plan; Downtown Master Plan; Parks, Trails,
and Open Space Plan; and Community Vision/Strategic Plan.

e Attend training opportunities related to municipal governing.

e Consider and adopt revisions to the City Charter and Code of Ordinances as deemed appropriate.

Department Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated
City Council Meetings 35 39 35 35
Council Work Session/Committee Meetings 30 26 30 30
Ordinances/Resolutions Adopted 298 310 290 275

Budget Summary

Increases in salaries for the Mayor and Councilmembers were previously approved for 2023 and 2024 upon the
passage of Ordinance 2022-29. The large increase in Other Svcs & Charges in 2024 is due to the budgeting for a
Community Survey ($50,000) along with financial assistance payments (per 5-year agreements executed in 2023)
with River Bend Nature Center ($60,000) and the Faribault Foundation ($50,000).

Expenditures by Use
Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted
Personnel Services $68,814 $68,811 $79,313 $81,834
Supplies $1,003 $3,363 $1,750 $1,800
Other Svcs & Charges $574,789 $383,681 $327.279 $467,193
Total $644,605 $455,855 $408,342 $550,827
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ADMINISTRATION

CITY ADMINISTRATION (41320)

Department Description/Services

This activity provides the administrative direction for the City and its departments as provided by the City Charter
and the Code of Ordinances. City Administrator serves as chief administrative officer for the City, ensuring that
the Charter, ordinances, resolutions, and policies of the City Council are enforced and implemented. Moreover,
the City Administrator is responsible for managing the overall operations of all City departments.
Administration’s responsibilities also include:

e Coordinate City Council activities including preparation of Council and Committee agenda packets and
meeting minutes. Administer personnel policies/programs, (including compensation practices, labor
relations, and contract negotiations), with the authority to hire, suspend, or terminate employees
subordinate to administration and department directors subject to Council review and approval.
Coordinate the recruitment and appointment of members to advisory boards and commissions.

Manage official records and documents of the City, including agreements and contracts.
Administer of licensing processes and procedures.
Oversee the execution of City elections.

2024 Budget Goals & Objectives

e Replacement of the City Administrator due to planned retirement.
Gather Council direction and coordinate with Human Resources Director for labor negotiations sessions
to complete new compensation agreements with the various labor groups (current 3-year agreements
expire at the end of 2024).

o  Work with City Council, Department Heads, and Communications Manager to develop and conduct a
Community Survey, including securing the services of a consultant/consulting firm.

e Develop and implement policies in response to 2023 legislative session outcomes, including legalization
of recreational cannabis, paid family leave, and affordable housing support.

¢ Continue to lead efforts to finalize design, bid, begin construction, and secure State funding and/or private
funds for the Downtown (North Viaduct Area) Park project.

Department Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated
Licenses Processed 128 157 135 165
Council Meetings & Agendas 35 39 35 35
Council Work Session/Committee Meetings 40 26 40 26
Leadership Team Meetings 26 27 26 26
Ordinances/Resolutions Adopted 280 310 260 275
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Staffing Levels

2020 2021 2022 2023 2024
Position Adopted Adopted Adopted Adopted Adopted
City Administrator 1.00 1.00 1.00 1.00 1.00
City Clerk 0.00 0.00 1.00 1.00 1.00
Assistant to the City Administrator 1.00 1.00 0.00 0.00 0.00
Total Full-Time Employees 2.00 2.00 2.00 2.00 2.00

Budget Summary

No staffing changes are proposed for 2024. Organizational changes in 2023 included the separation of Human
Resources from Administration to a separate department and the transfer of Communications activities and staff
to Administration.

Expenditures by Use
Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted
Personnel Services $269,130 $279,229 $295,243 $311,886
Supplies $3,274 $2,660 $5,100 $15,450
Other Svcs & Charges $9,368 $11,613 $12,765 $15,597
Total $281,773 $293,502 $313,108 $342,933
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ADMINISTRATION

COMMUNICATIONS (41350)

Department Description/Services

Responsible for all aspects of the City's internal and external communication activities in conformity with the
City, community, and departmental goals and objectives. Maximizes the impact of outgoing City communications
regarding a wide range of programs, services, issues, and policies by leveraging existing technology, tools, and
media outlets in order to achieve a better-informed public and internal organization. Assists with the planning,
leadership, operations, and administration of the branding, marketing, and communications of the City, while
providing accurate, effective, informative, and timely public information to internal staff, the news media,
residents, and businesses that furthers the City's commitment and vision for informative and responsive
government. Works to plan, develop, and disseminate information designed to provide awareness of City
programs, services, accomplishments, and other pertinent information.

2024 Budget Goals & Objectives

e Finalize and implement City’s Strategic Communications and Engagement Plan and Crisis
Communications Plan.

Continue to assist department heads and staff with communications training, strategies, and activities.
Prepare and publish quarterly newsletters for community distribution.

Summarize City Council agenda items for public and staff.

Increase community outreach related to new and on-going City matters.

Work with the Community and Economic Development Administration Department on the creation of
various industrial/ commercial/residential development marketing materials.

Department Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated
Press Releases Issued n/a n/a 10 15
News Flash Items (on City Website) 142 107 120 120
Followers to City Social Media sites n/a n/a 23,000 24,000
Unique City Website Users* 102,152 726,899%* 102,000%* 100,000*
Newsletters Distributed n/a n/a 12 16

*Google Analytics made changes to the way it tracks users on our webpage in 2022, and additional changes are
being made in 2023 as the City converts to a new Google Analytics 4.

Staffing Levels
2020 2021 2022 2023 2024
Position Adopted Adopted Adopted Adopted Adopted
Communications Manager 0.00 0.00 0.00 1.00 1.00
Total Full-Time Employees 0.00 0.00 0.00 1.00 1.00
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Budget Summary

This was a newly created Division (and budget) under Administration in 2023. Expenses under Other Svcs &
Charges include City website and social media related costs.

Expenditures by Use

Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted
Personnel Services $0 $0 $0 $97,896
Supplies $0 $0 $150 $1,400
Other Sves & Charges $0 $0 $0 $5,200

Total $0 $0 $150 $104,496
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ADMINISTRATION

ELECTIONS (41410)

Department Description/Services

This activity provides for the preparation of any and all elections including organizing of the polling places,

election judges, and vote tabulation.

2024 Budget Goals & Objectives

e Conduct safe and efficient elections.

e Implement election judge software in partnership with Rice County to provide election and training

transparency.

e Provide outreach via our website, social media, and local media regarding elections and election security.
e Implement changes or revisions imposed by legislature regarding conduct of local elections.

Department Statistics

2021 2022 2023 2024
Actual Actual Projected | Estimated
Special Primary Election Registered Voters (May) 0 11,439 0 0
Special Primary Ballots Collected 0 835 0 0
Presidential Primary Registered Voters 0 0 0 11,600
Presidential Primary Ballots Collected 0 0 0 2,000
Primary Election Registered Voters 0 11,533 0 11,600
Primary Ballots Collected 0 2,619 0 2,700
General Election Registered Voters 0 11,498 0 11,600
General Ballots Collected 0 7,363 0 10,000
Staffing Levels
2020 2021 2022 2023 2024
Position Adopted Adopted Adopted Adopted Adopted
Election Judges 70.00 0.00 60.00 0.00 60.00
Total Part-Time Employees 70.00 0.00 60.00 0.00 60.00
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Budget Summary

There are three scheduled elections for 2024. Expenses include annual equipment lease costs payable to Rice
County (Poll Pads, Automarks, and DS200s) as well as election judge pay and supplies. In 2023, the Minnesota
State Legislature allocated money to pay for election expenses. These dollars will be split between Rice County
and the City of Faribault in accordance with the statute.

Expenditures by Use
Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted
Personnel Services $0 $31,792 $0 $32,000
Supplies $710 $3,522 $0 $4,250
Other Svcs & Charges $910 $2,766 $1,810 $8,060
Total $1,620 $38,080 $1,810 $44,310
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FINANCIAL ADMINISTRATION

FINANCE ADMINISTRATION (41510)

Department Description/Services

This activity directs the City’s financial affairs pursuant to generally accepted accounting standards. This includes
initiation of financial plans, review and implementation of internal controls, safeguarding assets and accounting
of financial transactions, including: accounts receivable, accounts payable, investment management, debt
management and accounting control as well as facilitating the annual preparation of the Annual Comprehensive
Financial Report, Long Term Financial Plan, budget documents and Capital Improvement Plan.

Accounts payable
Accounts receivable
Cash receipting
Project accounting

internal reporting

Budget preparation
Capital Improvement Plan
Grant administration

Utility billing
Utility rate analysis

2024 Budget Goals & Objectives

Implementation of financial controls
Integrated financial services software and

Cash and investment management

Audit and Annual Comprehensive Financial
Report

Long-range financial planning

Debt service analysis, bond issues and
payments

Tax Increment Financing

Tax levy administration

Special assessments

Asset management

Insurance and risk management
Banking relations

Mandated state and federal reporting

e Intigrate the Long-Term Financial Planning tool into decision making processes.
e Cross-train on utilization of the Long-Term Financial Management Plan.

Planning (ERP) system.

Department Statistics

Establish procedures to fully utilize the new ERP system.
Update documented procedures in accordance with the new ERP system.
Define and document internal controls with the new ERP system.

Monitor and improve the new franchise fee rebate program initiated in 2023.

Implement the core financials, cashiering, and utility billing modules of a new Enterprise Resource

2021 2022 2023 2024

Actual Actual Projected Estimated
Total Budget $47,074,424 $52,392,185 $58,354,758 $63,352,093
Total Payroll Cost $16,109,702 $16,489,248 $17,568,913 $17,990,089
Tax Levy $10,162,266 $10,559,078 $11,184,332 $12,032,605
Levy increase (decrease) 7.97% 3.90% 5.92% 7.58%
Tax Capacity $19,329,347 $20,431,840 $23,573,544 $25,784,783
Utility Customers 7,554 7,554 7,595 7,595
gﬁflh & Investments —Year $56,051,433 | $49,016,587 $45,000,000 $45,000,000

Page 27 of 136

Page 211 of 492




Staffing Levels

Position

Finance Director
Assistant Finance Director
Accounting Supervisor
Senior Accountant
Account Technician
Payroll Benefit Specialist
Administrative Assistant 11

Total Full-Time Employees
Total Part-Time Employees

2020 2021 2022 2023 2024
Adopted Adopted Adopted Adopted Adopted
1.00 1.00 1.00 1.00 1.00
0.00 0.00 0.00 1.00 1.00
1.00 1.00 1.00 0.00 0.00
0.00 1.00 1.00 1.00 1.00
2.00 2.00 2.00 2.00 2.00
0.50 0.50 0.00 0.00 0.00
1.70 1.00 1.00 1.00 1.00
6.20 6.50 5.00 5.00 6.00
0.00 0.00 1.00 1.00 0.00

Budget Summary

The Finance 2024 budget remains stable in accordance with the direction of the City Administrator. The part-
time Account Technician was adjusted mid-year 2023 to full-time. The employee benefit of tuition reimbursement
is being increased as it is being utilized. Personnel costs are adjusted in accordance with the Collective Bargaining
Agreements and the Non-Union Resolution passed by City Council in 2022 and 2023. In 2023, a one-time
additional $5,000 for professional services was added to scan permanent records for retention.

Expenditures by Use
Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted
Personnel Services $406,872 $373,673 $400,277 $439,183
Supplies $3,126 $5,232 $5,650 $6,852
Other Svcs & Charges $73,072 $59,535 $81,288 $78,268
Total $483,070 $438,440 $487,215 $524,303
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HUMAN RESOURCES

INFORMATION TECHNOLOGY (41580)

Department Description/Services

This activity provides for the operation and general maintenance of the City’s information technology systems. It
directs the City’s information technology to generally accepted standards. This includes computer security, server
maintenance and upgrades, standardized hardware and software, use of electronic mail and virus protection. This
department also manages cellular phones and door access software and hardware.

2024 Budget Goals & Objectives

Transition staff and domain to MS 365.

Install new door access and camera systems for all facilities.

Work with consultant to begin implementation of items necessary for the 2025 BCA compliance audit.
Install new server(s) and technology required for public facilities.

Work with departments to determine need, cost, maintenance and installation with all new technologies.

Department Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated
Number of Personal Computers 190 249 249 249
Number of Mobile Devices (Phones & Tablets) 130 125 130 132
Support Help Desk Tickets 750 1,285 1,300 1,350
Physical Servers 8 8 9 10
Virtual Servers 18 18 19 20
Staffing Levels
2020 2021 2022 2023 2024
Position Adopted Adopted Adopted Adopted Adopted
IT Coordinator 1.00 1.00 1.00 1.00 1.00
IT Technician 1.00 1.00 1.00 1.00 1.00
Total Full-Time Employees 2.00 2.00 2.00 2.00 2.00

Budget Summary

Staffing levels are projected to remain relatively consistent for 2024. With various projects being completed in
2024 the IT budget will be significantly higher for the move to MS 365, BCA audit, camera and door access
project ($45,000). The budget also includes $150,000 to support those projects with contract services.
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Expenditures by Use

Expenditures

2021 Actuals 2022 Actuals

2023 Adopted

2024 Adopted

Personnel Services

Supplies

Other Svcs & Charges
Total

$164,703 $167,943 $181,182 $177,419
$1,103 $8,449 $9,650 $6,365
$53,660 $43,526 $44,780 $247,520
$219,467 $219,919 $235,612 $431,304
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ADMINISTRATION

LEGAL SERVICES (41610)

Department Description/Services

This activity directs the overall legal services for the City, including the issuance of legal opinions, preparation of
ordinances, resolutions, contracts and agreements, and the conduct of civil litigation. In addition, this account
group provides prosecution of misdemeanor criminal violations, preparation of complaints, processing of
evidence, and the trial work associated with prosecution. Legal services are provided by two private law firms,
one for criminal prosecution and the other for civil matters.

2024 Budget Goals & Objectives

e Adopt ordinance(s) for the implementation of administrative offenses citations to improve compliance
with enforcement actions imposed on nuisance violations, property maintenance issues, and other code
related matters.

e Provide input/guidance on revisions to the City Charter and Code of Ordinances.

o Ensure that incurred legal expenses are reimbursed when appropriate through charges to developers, tax
increment financing proceeds, etc.

e Provide training to City Council, Boards and Commissions, and/or Leadership Team on the Open Meeting
Law, Conflicts of Interest, and specific topics identified for discussion.

Department Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated

Criminal

Case Files Opened 793 799 1,000 1,000
Case Files Closed 373 738 600 700
Jury Trials (to completion) 1 2 2 2
Scheduled Court Appearances 1,700+/- 3,020 1,800+/- 2,000
Civil

General (Hours) 9224 1,154.75 1,000 1,000
EDA (Hours) 17.0 57.50 60 60
HRA (Hours) 53.4 184.65 60 100

Budget Summary

Contracts with both of the law firms representing the City are in place for 2023 through 2025. Criminal services
(contracted with Eckberg-Lammers) are on a flat fee basis for the year, while civil services (Kennedy & Graven)
are billed hourly under their contract. Larger actions brought against the City are typically defended by the League
of Minnesota Cities through the City’s insurance coverage.

Expenditures by Use

Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted
Other Svcs & Charges $231,410 $242,618 $277,230 $262,100
Total $231,410 $242,618 $277,230 $262,100
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HUMAN RESOURCES

HUMAN RESOURCES (41800)

Department Description/Services

This department is under the general supervision of the Human Resources Director and performs a wide variety
of public-sector human resources administrative duties.

e Responsible for labor and employee relations, job classification and compensation, pay equity,
employee benefits, personnel policy administration, contract negotiations, and workers compensation.
e Process biweekly payroll and maintain employee records.

e Supervise information technology.

e  Administer Safety Program and Employee Assistance Program.

2024 Budget Goals & Objectives

Department Statistics

Negotiate all collective bargaining agreements for 2025 and beyond.

Implement Sick and Safe legislation.

Develop, train and assist as needed for the new City Administrator and other positions as needed.
Implement new payroll and HRIS system.

2021 2022 2023 2024
Actual Actual Projected Estimated
Full-time Employees Hired 15 15 16 15
Permanent Part-time Employees Hired 2 8 10 6
Promotions 4 1 8 6
Labor Contracts 5 5 5 5
Other Employee Groups 3 3 3 3
Staffing Levels
2020 2021 2022 2023 2024
Position Adopted Adopted Adopted Adopted Adopted
Human Resources Director 0.00 0.00 0.00 1.00 1.00
Human Resources Assistant 0.00 0.00 0.00 1.00 1.00
Human Resources Manager 1.00 1.00 1.00 0.00 0.00
Payroll Benefit Specialist 0.50 0.50 1.00 0.00 0.00
Total Full-Time Employees 1.50 1.50 2.00 2.00 2.00
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Budget Summary

Staffing levels have remained the same for this budget cycle. Interview and selection were done for a new ERP
software system including payroll and HRIS system in 2023, for implementation in 2024. Several items of
legislation were passed in 2023 that were implemented or will be phased in between 2023 and 2025 that affect the
City and its employees. Reclassification of various positions, new positions, and department reorganizations will
be done as needed for 2024.

Expenditures by Use
Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted
Personnel Services $225,793 $253,347 $275,134 $292.025
Supplies $1,670 $2,294 $9,100 $4,900
Other Sves & Charges $30,110 $63,646 $67,072 $68.,981
Total $257,573 $319,287 $351,306 $365.,906
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COMMUNITY & ECONOMIC DEVELOPMENT

PLANNING AND ZONING (41910)

Department Description/Services

The Planning and Zoning Division prepares long-range plans and processes current planning and zoning
applications. Specific responsibilities of the Planning and Zoning Division include the following:

e Provide liaison and support to the Planning Commission, the Development Review Committee, the Airport
Zoning Board, and ad hoc committees.

e Interpret and administer the Unified Development Ordinance (UDO) and other land use-related provisions

of the City Code.

Amend and update the UDO to be consistent with the Comprehensive Plan and City Council direction.

Review development applications and permits for zoning compliance.

Coordinate the development review and approval process.

Enforce zoning violations.

Conduct land use studies and develop small area plans.

Coordinate and administer the City’s Comprehensive Plan and planning processes.

Assist with administrative projects as requested.

2024 Budget Goals & Objectives
e Continue to implement the Journey to 2040 Comprehensive Plan.

¢ Amend the City’s Official Zoning Map.
e Update the City’s UDO.

Department Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated
Planning Commission Applications 50 55 55 55
Admin Reviews and Site Plans 200 211 215 215
Policy Recommendation & Interpretations 50 50 60 50
Number of Plapnmg Commission Meetings 50 24 48 36
and Work Sessions
Staffing Levels
2020 2021 2022 2023 2024
Position Adopted Adopted Adopted Adopted Adopted
City Planner 1.00 1.00 1.00 1.00 1.00
Planning Coordinator 1.00 1.00 1.00 1.00 1.00
Community Development Coordinator 0.00 0.00 0.00 1.00 1.00
Total Full-Time Employees 2.00 2.00 2.00 3.00 3.00
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Budget Summary

The budget includes tools and resources necessary for the Planning and Zoning Division to efficiently and
effectively do its work. The budget includes software, continuing education, professional services for specialized

projects or contract planning services, and a summer internship program. Due to an internal promotion and hiring
of a new City Planner, personnel costs have decreased.

Expenditures by Use

Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted
Personnel Services $380,655 $423,097 $458,245 $436,251
Supplies $406 $1,289 $1,600 $1,200
Other Svcs & Charges $26,112 $30,624 $43,267 $53,239

Total $407,173 $455,009 $503,112 $490,690
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PARKS AND RECREATION

CITY HALL MAINTENANCE (41940)

Department Description/Services
This activity provides for the operation and general maintenance of City Hall. This budget also provides general
telephone communications and office copy duplication for City Hall.
2024 Budget Goals & Objectives
e Maintain floors and facilities.

e Maintain lawns and landscaping.
e Attend staff trainings and custodial trainings.

Department Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated
Rooftop Units Maintained (City Wide) 26 26 26 26
Boilers Maintained (City Wide) 11 11 11 11
Staffing Levels
2020 2021 2022 2023 2024
Position Adopted Adopted Adopted Adopted Adopted
Maintenance Engineer 1.00 1.00 1.00 1.00 1.00
Total Full-Time Employees 1.00 1.00 1.00 1.00 1.00
Budget Summary

This budget is used for general maintenance of City Hall, paper for City Hall and some IT equipment.

Expenditures by Use
Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted
Personnel Services $99,108 $78,542 $68,265 $72,339
Supplies $10,731 $13,604 $13,250 $16,050
Other Sves & Charges $72,952 $79,019 $89,117 $90,941
Total $182,790 $171,165 $170,632 $179,330
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POLICE DEPARTMENT

POLICE ADMINISTRATION (42110)

Department Description/Services

Police Administration provides vision, overall leadership, and functional direction of the department. The
command staff consists of the Chief, two division Captains, a Sergeant, and a department Administrative
Assistant. Together they coordinate the daily operations of the Patrol, Investigations, Community Services, and
Records Divisions. Administration networks with various community entities, markets the agency, creates shared
partnerships, manages daily operations, and responds to all public safety related issues or concerns.

2024 Goals & Objectives

The department is looking at several primary goals related to equipment and technology acquisition to stay
modernized and up-to-date. In addition, the department is looking to support a variety of wellness and community
engagement initiatives with funds allocated by the legislature under the Public Safety Aid Package:

e Replace our .45 cal Smith and Wesson handguns. A team of officers test fired a variety of makes/models
and recommended the next generation 9 mm Smith and Wesson. The smaller frame of the 9 mm is better
suited for all officers, the recoil is less, and proficiency improves without a significant loss of ballistic
integrity. The department is able to sell our existing firearms, but there is considerable expense in new
holsters, magazines, and optical sites.

e Acquire non-lethal and less-lethal weapons to equip every squad car.

e Explore the use of additional technology to enhance our data driven crime reduction and mapping strategy.

e Solidify the Officer Wellness fund through Public Safety Aid monies. To date, the wellness funds utilized
by the department have been allocated from public donations. This is not sustainable or reliable in the
long term. Boosting wellness funds will allow for more comprehensive screening, such as through the
Sigma Tactical Health cardiac program (cardiac issues are the leading cause of death for officers).

e A dedicated funding source for department community engagement activities such as the “Safe Summer
Kickoff”. While grant funds and local sponsors will always be accepted for such events, the on-going
success of our engagement efforts can be solidified through department allocation.

Department Statistics

. . 2021 2022 2023 2024
Department-wide Employees & Vehicles Actual Actual Projected Estimated
Total FT and (2) PT Employees 46 43 43 43
Sworn Officers 35 35 35 35
Records and CSO Staff (2 PT) 10.5 8 8 8
Reserve Officers (Volunteers) 16 6 6 0
Police Explorers (Volunteers) 18 10 10 18

: 25 25
Vehicles 25 25 (20 owned/5 Leased) (14 owned/11 leased)
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Staffing Levels

2020 2021 2022 2023 2024
Position Adopted Adopted Adopted Adopted Adopted
Chief of Police 1.00 1.00 1.00 1.00 1.00
Captain 3.00 3.00 3.00 2.00 2.00
Sergeant 0.00 0.00 0.00 1.00 1.00
Administrative Assistant 11 1.00 1.00 1.00 1.00 1.00
Total Full-Time Employees 5.00 5.00 5.00 5.00 5.00

Budget Summary
The Public Safety Aid Package has presented the department and City with a one-time opportunity to purchase

and acquire needed equipment and fund wellness/community initiatives. In addition to what’s mentioned, the
department plans to itemize needs and offset traditional capital or equipment purchases with state funds in 2024.

Expenditures by Use

Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted
Personnel Services $862,190 $888,907 $881,205 $931,398
Supplies $26,404 $24,891 $34,275 $33,590
Other Sves & Charges $172,524 $211,568 $243,351 $258,492

Total $1,061,118 $1,125,366 $1,158,831 $1,223,480
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POLICE DEPARTMENT

CRIMINAL INVESTIGATION (42121)

Department Description/Services

This activity provides for the investigation and processing of complaints related to all levels of criminal activity.
Investigations include person crimes, property crimes, computer forensic investigations, and social service issues
involving child and adult protection cases. School Resource Officers are assigned to both Faribault Middle and
High School. This area also covers contributions to the Cannon River Drug and Violent Offenders Task Force
housed out of the Faribault Police facility.

2024 Budget Goals & Objectives

e Continue to support and assist the Community Based Coordinator from Rice County who assists officers
and provides services to individuals experiencing mental health or chemical health crisis. Continue the
partnership with Rice County Social Services in investigating a high volume of adult and child protection
cases.

e Upgrade surveillance and monitoring equipment, to include replacement of an obsolete portable alarm
system to assist local business and residents with criminal deterrence.

e Provide advanced trainings, to include criminal financial investigation and crime scene processing to
detectives to enhance and improve case investigation for successful prosecution.

e Expand our forensic extraction platforms to help investigations locate, process and utilize data from
mobile and computing devices to assure successful identification of parties involved in criminal activity.

e Continue to provide effective school liaison services to the Faribault High School, Middle School and
Elementary Schools. Provide consistent communication between the schools and police to create a safer
environment for all students.

Department Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated
Part I Crime Most Serious 440 526 430 460
Part II Crimes 654 593 610 600
Percentage Solved (Part I & II) 36% 46% 44% 45%
Youth Liaison Cases 250 356 245 300
Drug Task Force Cases 260 154 320 270
Investigative Cases Handled 425 304 400 385
Staffing Levels
2020 2021 2022 2023 2024
Position Adopted Adopted Adopted Adopted Adopted
Sergeant 1.00 1.00 1.00 1.00 1.00
Police Officer 6.00 6.00 6.00 6.00 6.00
Total Full-Time Employees 7.00 7.00 7.00 7.00 7.00
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Budget Summary

The 2024 increase in the department’s Investigations budget is reflective of our vehicle leasing arrangement with
Enterprise Fleet Services and the shifting of associated costs from the Capital Improvement Plan to operational.

Expenditures by Use

Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted
Personnel Services $927.226 $982.253 $1,042,325 $1,108,795
Supplies $22.368 $35,285 $38,150 $42,173
Other Svcs & Charges $45,812 $46,273 $66,755 $88,069

Total $995,407 $1,063,811 $1,147,230 $1,239,037
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POLICE DEPARTMENT

UNIFORM PATROL (42123)

Department Description/Services

Police Patrol provides for the use of uniform patrol personnel in squad cars, bicycles, and on foot to perform
functions throughout the City of Faribault. The basic function of this unit is to ensure the safety of the citizens of
Faribault, protect property, prevent crime, and ensure traffic law compliance. Additionally, this unit is actively
involved in Community Policing Projects.

2024 Budget Goals & Objectives

Patrol is looking to update some of our current equipment utilizing monies from the Public Safety Aid Package
along with additional technology provided by AXON who currently supports our body cameras and squad
cameras.

e New squad cameras will be installed in all patrol vehicles that will support the capability of (LPR) license
plate reader technology that officers will be alerted when a stolen vehicle passes by or when there’s a
wanted vehicle entered into NCIC nationwide.

e Bike patrol is a great tool for officers to utilize in the summer months for events and routine patrol. Being
able to move through the city covertly helps officers encounter active crimes occurring within the city.
We plan on adding an additional E-Bike to our fleet.

o The department has partnered with Enterprise Fleet Services to provide the department with police
vehicles. In 2024, we are looking to update four of our patrol vehicles to provide officers with necessary
updated equipment.

e Better utilize and allocate officers to “hot spots” of criminal activity in the community by utilizing crime
mapping technologies.

e Utilize AXON technologies to further reduce the amount of time officers spend in the office, thus
increasing their presence in the community.

Department Statistics

2021 2022 2023 2024
Actual Actual Projected Estimate
Calls-For-Service 28,973 30,500 31,115 31,200
DWTI’s 120 125 130 135
Citations Issued 2,887 2,890 2,900 2,950
Staffing Levels
2020 2021 2022 2023 2024
Position Adopted Adopted Adopted Adopted Adopted
Sergeant 4.00 4.00 4.00 4.00 4.00
Police Officer 20.00 20.00 20.00 20.00 20.00
Police Reserve Officers (Part-Time) 24.00 24.00 24.00 24.00 24.00
Total Full-Time Employees 24.00 24.00 24.00 24.00 24.00
Total Part-Time Employees 24.00 24.00 24.00 24.00 24.00
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Budget Summary

Increases in the Uniform Patrol budget are reflective of the department’s vehicle lease arrangement with Enterprise
Fleet Services and the purchase of new equipment such as non-lethal pepper ball launchers.

Expenditures by Use
Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted
Personnel Services $2,867,006 $2,898,489 $3,105,224 $3,125,509
Supplies $134,262 $165,334 $179,450 $292.655
Other Svcs & Charges $259,561 $213,983 $295,575 $344,104
Total $3,260,829 $3,277,805 $3,580,249 $3,762,268
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POLICE DEPARTMENT

RECORDS (42124)

Department Description/Services

This activity provides for the maintenance of all records necessary for the operation of the Police Department and
meets all state mandated reporting guidelines. The Records Department processes reports to be reviewed and
charged by attorney offices and prepares data using proper data practices for release to other agencies and the
public. The Records staff works effectively with officers, detectives, CRDVOTF, police administration, attorneys,
and the public, and provides clerical support and evidence services for the Police Department.

2024 Budget Goals & Objectives

e Continue to seek training opportunities for staff to increase knowledge and abilities.

e Prepare for future turnover by developing staff.
e Continue to find ways to assist with Body Worn Camera data and processes.

Department Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated
FPD Calls for Service 28,973 24,754 33,000 29,000
Reports processed 4311 4,131 4,600 4,200
Drugs Disposed of (Ibs) — Evidence Tech 1,085 1,164 1,150 1,130
Evidence Processed 2,792 2,692 2,900 2,600
Staffing Levels
2020 2021 2022 2023 2024
Position Adopted Adopted Adopted Adopted Adopted
Records Specialist (Full-Time) 3.00 3.00 3.00 2.00 2.00
Police Records Supervisor 1.00 1.00 1.00 1.00 1.00
Property Evidence Technician 1.00 1.00 1.00 1.00 1.00
Records Specialist (Part-Time) 1.00 1.00 0.00 0.00 0.00
Total Full-Time Employees 5.00 5.00 5.00 4.00 4.00
Total Part-Time Employees 1.00 1.00 0.00 0.00 0.00

Budget Summary

There are no significant increases in the Records budget.
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Expenditures by Use

2023 Adopted

2024 Adopted

Expenditures 2021 Actuals 2022 Actuals
Personnel Services $450,920 $336,974 $321,278 $365,278
Supplies $2,250 $4,759 $7,000 $4,800
Other Sves & Charges $10,071 $6,021 $11,301 $11,807
Total $463,241 $347,753 $339,579 $381,885
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POLICE DEPARTMENT

COMMUNITY SERVICES (42700)

Department Description/Services

This activity provides for the protection of citizens and property from domestic animals, wildlife and vermin, in
addition to the investigation of animal abuse and neglect complaints. The Community Services Officers (CSO)
division contracts with Muddy Paws for animal services. This CSO division also provides for the enforcement of
nuisance violations including: under-maintained sidewalks, unsightly yards, junked vehicles, noxious weeds, and
enforcement of the Crime Free Multi-Housing ordinance and associated programs.

2024 Budget Goals & Objectives

Department Statistics

Obtain a second speed trailer due to the increase in traffic complaints/requests.
Seek out more efficient ways to adopt out unclaimed animals.

Replace steel trailer in need of repair with lightweight 8 x 10-aluminum trailer.
Develop additional strategies to assist pet owners in identifying lost or missing pets.

2021 2022 2023 2024
Actual Actual Projected Estimated

Animal Complaints 1,150 668 1,480 1,332
Nuisance Complaints 5,260 3,094 7,200 6,480
Parking Tickets Issued 850 558 1,100 990

Animals Impounded 195 93 235 212

Animals Claimed 102 70 120 108

Animal Boarding Days 325 327 625 563

Other 2,950 2,748 3,500 3,850
Staffing Levels

2020 2021 2022 2023 2024
Position Adopted Adopted Adopted Adopted Adopted
CSO Supervisor 1.00 1.00 1.00 1.00 1.00
Community Services Officer 11 1.00 1.00 1.00 1.00 1.00
Community Services Officer I (Part-Time) 2.00 2.00 2.00 2.00 2.00
Total Full-Time Employees 2.00 2.00 2.00 2.00 2.00
Total Part-Time Employees 2.00 2.00 2.00 2.00 2.00
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Budget Summary

The 2024 increase in the department’s Community Services budget is reflective of the vehicle leasing arrangement
with Enterprise and the shifting of associated costs from Capital Improvement Plan to operational.

Expenditures by Use

Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted
Personnel Services $222.326 $209,227 $266,506 $284.976
Supplies $11,674 $12,271 $32.550 $24.250
Other Sves & Charges $15,593 $25,292 $25,945 $42,976

Total $249,594 $246,791 $325,001 $352,202
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FIRE AND CODE SERVICES

FIRE ADMINISTRATION (42210)

Department Description/Services

The Director of Fire and Code Services serves as the chief administrator for the Fire and Code Services
Department and reports to the City Administrator. The Director of Fire and Code Services is responsible for
managing the overall operations of the Fire and Code Services Department, the development and maintenance of
the City’s Multi-Hazard Plan, and serves as coordinator for all City of Faribault safety training, record keeping
and program coordination. Administration’s responsibilities also include:

Management of staff issues.

2024 Budget Goals & Objectives

Hire more paid-on call firefighters.

Department Statistics

Strategic planning for the department.
Financial management of the Fire and Codes Department budgets.
Grant research, writing, and administration.

Coordination and administration of community relations events and programs.
Ensure the efficient daily operations of the Fire and Code Services Department.

Search and apply for grants to off-set equipment and training needs.
Identify the location of a new fire station based on response times for the community.

Continue to promote firefighter health and well-being through training and safety equipment purchases.
Work with staff to develop a plan for additional full-time firefighters in the future.

2021 2022 2023 2024
Actual Actual Projected Estimated
Grants Applied For 4 5 5 6
Processed Data Requests 31 34 43 50
Staffing Levels
2020 2021 2022 2023 2024
Position Adopted Adopted Adopted Adopted Adopted
Director of Fire & Code Services 1.00 1.00 1.00 1.00 1.00
Administrative Assistant II (Part-Time) 0.30 1.00 1.00 1.00 1.00
Fire/Property Maintenance Inspector 0.50 0.50 0.00 0.00 0.00
Total Full-Time Employees 1.80 1.50 1.00 1.00 1.00
Total Part-Time Employees 0.00 1.00 1.00 1.00 1.00
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Budget Summary

Increases to this budget reflect cost of living adjustment (COLA), step increases, inflation and parts and supplies
costs as they have increased dramatically.

Expenditures by Use

Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted
Personnel Services $222.807 $232,285 $244,775 $256,902
Supplies $8,677 $7,296 $6,750 $13,400
Other Svcs & Charges $37,546 $47,021 $52,573 $57,325

Total $269,030 $286,602 $304,098 $327,627
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FIRE AND CODE SERVICES

FIRE SUPPRESSION (42220)

Department Description/Services

The City of Faribault utilizies a combination fire suppression division with one Director of Fire and Code Services,
three Fire Captains, and seven full-time Firefighters and is authorized to have twenty-seven Paid On-Call (POC)
firefighters. Under the direction of the Director of Fire and Code Services, the primary services provided by the
Fire Suppression division are:

o Fire Operations — Fire operations provides fire protection, emergency medical service delivery, technical
rescue, and hazardous material emergency responses. The fire suppression division currently utilizes two
engines, one aerial/engine combination truck, one heavy duty rescue/engine with technical rescue
capabilities, (i.e. swift water, trench, confined space and high-level rescue), one Rural Fire Association
tender, two pick-up trucks, two Technical Rescue Trailers, one Rescue Boat, one All-Terrain Vehicle and
an Emergency Response/Rehab trailer.

e Fire Prevention — Fire prevention includes incident pre-plan programs, fire cause determination, internal
safety investigations, citizen safety awareness programs, public fire education programs, public
information services and the coordination of community relations events.

e Fire & Rescue Training — Fire training encompasses the coordination of fire suppression and rescue
training and employee professional development of all fire suppression personnel.

e Fire Inspections — Fire inspections involve site visits to and education of owners/operators of commercial
facilities within the City. The purpose of the inspection is to ensure commercial and industrial facilities
meet International Fire Code.

2024 Budget Goals & Objectives

Continue to educate staff utilizing the skills, experience, and knowledge of the existing staff.

e Maintain quality equipment through budgeting, replacement schedules, and in-house maintenance
programs.

e Adjust response model along with the first responder partners in the ever-changing emergency response
climate.
Take delivery of a new rescue apparatus that will support the change to the response model.

e Continue the process of training the full-time staff up to technician level in trench rescue, confined space
rescue, and rope rescue.
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Department Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated

Fires & Alarms 248 242 260 260
Medical Calls 1,972 1,882 2,300 2,500
Rescue Calls 179 124 200 210
Additional Calls 704 718 775 780

Total Calls 3,103 2,966 3,300 3,750
Average Calls Per Day 8.5 8.1 9.5 10.3

Training Data (total hours trained) 2,500 2,193 2,500 2,300

Public Education Contacts 2,000 2,000 4,000 2,500

Burning Permits Issued 75 88 90 95
Staffing Levels

2020 2021 2022 2023 2024
Position Adopted Adopted Adopted Adopted Adopted

Captain 3.00 3.00 3.00 3.00 3.00
Firefighter 6.00 6.00 6.00 6.00 7.00
Firefighter Paid-On-Call (Part-Time) 24.00 24.00 24.00 24.00 27.00
Total Full-Time Employees 9.00 9.00 9.00 9.00 10.00
Total Part-Time Employees 24.00 24.00 24.00 24.00 27.00

Budget Summary

Increases made to this budget were in response to the increased cost of supplies and equipment. Most of the
necessary equipment (personal protective equipment (PPE) for example) saw double digit percentage increases in
their cost. Also, an increase in the overtime budget is needed to keep up with increases in wages due to step and
cost of living adjustment (COLA) increases. An additional firefighter is added in 2024 and will be funded in 2024
and 2025 by the Public Safety Aid received through the 2023 Legislative session.

Expenditures by Use
Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted
Personnel Services $1,266,032 $1,312,695 $1,364,264 $1,571,686
Supplies $77,319 $102,688 $91,800 $110,450
Other Svcs & Charges $26,965 $55,185 $34,382 $40,741
Total $1,370,315 $1,470,568 $1,490,446 $1,722,877
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FIRE AND CODE SERVICES

EMERGENCY MANAGEMENT (42500)

Department Description/Services

The Director of Fire and Code Services is the Emergency Management Director for the City of Faribault and is
responsible for developing, coordinating, and maintaining the City’s Multi-Hazard Plan, assisting all public and

private facilities with their Emergency Action Plans, and coordinating all City safety programs.

2024 Budget Goals & Objectives

e Hold another CERT training academy to increase the number of volunteers on the team.

prepared to act in their assigned roles.

Department Statistics

Continue to educate both full-time and part-time firefighters on the Multi-Hazard Plan to ensure they are

Work with private schools in the community to develop active shooter and reunification plans.
Continue to promote participation in the City’s Emergency Notification System, Everbridge.
Upgrade technology in the Emergency Operations Center (EOC).
Bolster our cache of N-95 masks.

2021 2022 2023 2024
Actual Actual Projected Estimated
Number of Outdoor Warning Sirens 9 9 10 10
Citizens enrolled in the Everbridge 1,992 10,805 11,100 11,500

Budget Summary

This budget is utilized for whole community training and outreach, EOC support, expenses associated with
maintaining the City’s Multi-Hazard Plan, outdoor warning siren maintenance and the Everbridge Emergency

Notification System.

Expenditures by Use
Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted
Supplies $142 $404 $400 $500
Other Svcs & Charges $3,396 $5,274 $5,650 $5,750
Total $3,538 $5,678 $6,050 $6,250
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FIRE AND CODE SERVICES

CODE ENFORCEMENT/INSPECTION (42400)

Department Description/Services

The Code Enforcement/Inspection Division provides enforcement of property maintenance codes, plans review
and inspection of all new construction, alteration, and/or repair projects within the City by a state-licensed
Building Official, and administration of the Rental Housing Licensing and inspections program. The purpose of
these inspections is to protect property owners and ensure compliance with the current MN State Building Code,
Property Maintenance Code, Electrical Code, and their related appendices and local ordinances. The Code
division services include:

Building permit administration and plan review.
Building code enforcement and inspections.

Electrical code enforcement and inspections.
Mechanical code enforcement and inspections.
Plumbing code enforcement and inspections.

Property maintenance code enforcement and inspections.
Time of Sale inspections for manufactured homes.
Rental housing licensing and inspections.

Sign inspections.

2024 Budget Goals & Objectives

Continue streamlining the permit process through the online permitting system.

Research and implement licensing module to streamline the rental licensing program.

Train new staff and encourage existing staff to attend trainings to further their knowledge in building
and property maintenance codes.

Department Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated
Plans Reviewed 265 310 300 280
Permits Issued 1,281 1,909 1,300 1,300
Online Permits Issued 471(Partial Year) 1,348 1,200 1,400
Field Inspections 2,837 3,608 3,000 3,000
ILJirfiet‘Slsed Properties Inspected /433 601 920/2,100 394/1,343 360/1,080
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Staffing Levels

2020 2021 2022 2023 2024
Position Adopted Adopted Adopted Adopted Adopted
Building Official 1.00 1.00 1.00 1.00 1.00
Building Inspector I 1.00 1.00 1.00 1.00 0.00
Building Inspector 11 0.00 0.00 0.00 1.00 1.00
Rental Housing Technician 1.00 1.00 1.00 0.00 0.00
Administrative Assistant I 0.00 0.00 0.00 0.00 1.00
Building Permit Technician 0.00 0.00 1.00 0.00 0.00
Property Maintenance/Fire Code Inspector 0.50 0.50 0.00 1.00 1.00
Total Full-Time Employees 3.50 3.50 4.00 4.00 4.00
Total Part-Time Employees 0.00 0.00 0.00 0.00 0.00

Budget Summary

Budget projections for permit revenue is based on construction industry trends. Primary expenses include
personnel costs which have decreased due to departmental restructuring.

Expenditures by Use

Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted
Personnel Services $415,096 $436,185 $459,879 $373,155
Supplies $2,552 $9,868 $8,100 $6,950
Other Svcs & Charges $92.874 $123,607 $126,655 $119,595

Total $510,522 $569,660 $594,634 $499,700
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PUBLIC WORKS

PUBLIC WORKS ADMINISTRATION (43110)

Department Description/Services

This department provides for the administrative direction of public works services including the Streets
Division, Utilities Division, Water Reclamation Facility, Right-of-Way, and Airport in the Public Works
Department, along with administrative staff.

The Director oversees the budgets for the various divisions in the department, working with the respective
superintendent with the following duties:

Prepare and submit annual budget and capital improvement plan documents for consideration by
Administration and the City Council.

Provide information and recommendations to the City Council, Administration, and other departments
as necessary regarding the operations of the Public Works Department.

Prepare, submit, and present various documents to the City Council for action, and to Administration
and other departments in support of other City operations. Ensure City and department policies,
standards, and other governing documents (employee handbook, collective bargaining agreement, etc.)
are being followed by assigned staff.

Provide direction on establishing departmental goals and objectives, and identifying and ensuring the
necessary resources are available to meet those goals and objectives.

2024 Budget Goals & Objectives

Continue implementation of the asset management software to improve efficiency of department.
Conduct a review of equipment maintenance staffing.
Continue onboarding for new staff.

Department Statistics

2021 2022 2023 2024

Actual Actual Projected Estimated
Right-of-Way Permits 75 107 75 100
Work Orders 475 487 500 500

Staffing Levels
2020 2021 2022 2023 2024

Position Adopted Adopted Adopted Adopted Adopted
Director of Public Works 1.00 1.00 1.00 1.00 1.00
Administrative Coordinator 0.00 0.00 0.00 1.00 1.00
Administrative Assistant 11 1.00 1.00 1.00 0.00 0.00
Total Full-Time Employees 2.00 2.00 2.00 2.00 2.00

Page 54 of 136

Page 238 of 492




Budget Summary

The implementation of asset management software will improve tracking operational and lifecycle costs for City
assets. The software will also be able to help with identifying operational efficiencies that will be a benefit for
future budget planning. The continued optimization of this software will be necessary to meet the changing
needs of the department. Upgrading the Administrative Assistant Il position to Administrative Coordinator
resulted in higher personnel costs in 2023.

Expenditures by Use
Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted
Personnel Services $101,297 $101,502 $111,620 $124231
Supplies $533 $53 $1,060 $550
Other Sves & Charges $3,934 $3,668 $7,775 $9,513
Total $105,764 $105,223 $120,455 $134,294
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PUBLIC WORKS

STREET MAINTENANCE (43121)

Department Description/Services

This activity provides for maintenance of City streets, including patching, crack filling, seal coating, tree

trimming, mowing of road sides, and street sweeping.

In addition, this budget includes the Street Division

employee and equipment costs for ice and snow removal from City streets (as well as state and county highways
covered under maintenance agreements) along with traffic control signals/signage. The Public Works and Parks
Maintenance building operational costs are also included in this budget.

2024 Budget Goals & Objectives

Implementation of assessment management program features into work flow process to increase
efficiencies.

Replacement of service truck.

Evaluate seal coating program.

Department Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated
Total Miles of Local Streets 114.4 114.4 115 115
Seal Coating Blocks 85 78 65 60
Street Sweeping (Hours) 2,500 1,796 2,000 1,800
Gravel Maintenance (Hours) 400 175 400 400
Bituminous Material (Tons) 1,000 894 1,100 1,200
Staffing Levels
2020 2021 2022 2023 2024
Position Adopted Adopted Adopted Adopted Adopted
Superintendent 1.00 1.00 1.00 1.00 1.00
Foreperson 1.00 1.00 1.00 1.00 1.00
Heavy Equipment Operator 4.00 4.00 4.00 4.00 4.00
Light Equipment Operator 3.00 3.00 3.00 3.00 3.00
Total Full-Time Employees 9.00 9.00 9.00 9.00 9.00
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Budget Summary

The rising cost of materials (bituminous mix, cold patch, seal coat oil) continue to impact the budget, often
resulting in decreased amounts of maintenance activities such as seal coating. Aging infrastructure will have a
role in developing future budgets and determining service levels. The continued implementation of new
technology and methods will assist in mitigating cost increases.

Expenditures by Use
Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted
Personnel Services $895,929 $926,704 $967,673 $1,022,432
Supplies $337,150 $389,274 $366,000 $418,050
Other Svcs & Charges $169,711 $223,859 $203,514 $202,822
Total $1,402,791 $1,539,837 $1,537,187 $1,643,304
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PUBLIC WORKS

ICE & SNOW REMOVAL (43125)

Department Description/Services

This activity provides for materials and outside services for ice and snow removal on City streets, alleys, trails,
and parking lots including the cost of deicer, sand, and the contract hauling of snow from the public right-of-
way. It does not include any employee costs or equipment for removal of ice and snow, which are included in

the street maintenance budget.

2024 Budget Goals & Objectives

e Continue to adjust chemical application equipment to optimize efficiency.

e Apply salt only with no sand where practical.

e Increase the use of untreated salt when conditions allow.

Department Statistics

2021
Actual

2022
Actual

2023
Projected

2024
Estimated

Snow Removal (Inches)

60

58

55

50

Budget Summary

Annual snowfall amounts have the most significant impact on the budget. The average snowfall is
approximately 44”, with the winter of 2022-2023 being slightly above average. Climate trends along with the
rising cost of salt will have significant roles in future planning. Implementing current technology may provide
some relief in providing efficiencies yielding cost savings. The use of treated salt in areas has improved
efficiency. Converting to straight salt from sand/salt mixture where applicable has resulted in reduced spring

street sweeping costs.

Expenditures by Use
Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted
Supplies $85,461 $100,393 $85,000 $91,000
Other Svcs & Charges $32,910 $42,296 $40,000 $40,000
Total $118,371 $142,688 $125,000 $131,000
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PUBLIC WORKS

EQUIPMENT MAINTENANCE (43126)

Department Description/Services

The Equipment Maintenance Division provides maintenance services for the City’s vehicle fleet (limited fire)
and equipment in order to provide safe and efficient operations. In addition, this division provides for
maintenance and operation of the City fleet fueling system located at the Public Works & Park facility.

The department performs routine repair and maintenance of trucks, cars, heavy and light equipment, and various
pieces of capital equipment. The department also provides in-house welding and metal fabrication services.

2024 Budget Goals & Objectives

e Replace the F550 service truck.
o Use asset management software module for fleet maintenance.

Department Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated
Work Orders 775 770 775 800
Staffing Levels
2020 2021 2022 2023 2024
Position Adopted Adopted Adopted Adopted Adopted
Foreperson 1.00 1.00 1.00 1.00 1.00
Mechanic 2.00 2.00 2.00 2.00 2.00
Total Full-Time Employees 3.00 3.00 3.00 3.00 3.00
Budget Summary

The budget for equipment maintenance should remain fairly consistent from year to year. However, aging
equipment and inflationary price increases of parts could have a significant impact on the budget. Leasing
options for vehicles was reviewed in 2023 and determined to not be beneficial due to the configuration of
vehicles in the fleet.

Expenditures by Use
Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted
Personnel Services $267,183 $275,655 $254.612 $266,567
Supplies $20,968 $31,242 $23.750 $23,200
Other Sves & Charges $6,653 $10,190 $8,574 $10,106
Total $294,804 $317,087 $286,936 $299,873
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PUBLIC WORKS

STREET LIGHTING (43160)

Department Description/Services

This activity provides for the operation and maintenance of street lighting and traffic signals. The department
coordinates repairs and maintenance of street lights and traffic control devices with a contract electrical service

provider.

2024 Budget Goals & Objectives

e Convert lighting in the downtown to LED.
e Update street light inventory.

Department Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated
Traffic Signals 13 13 13 13
Street Light Outage Reports 12 11 12 10

Budget Summary

A main influence on the street light budget is the cost of electricity and the repair/maintenance of aging systems.
The use of LED fixtures has decreased the monthly electricity use as well as being more reliable and having fewer
outages reported. The City currently operates and maintains multiple lighting and signal systems along state and
county highways per past agreements, some of which will be replaced in 2024.

Expenditures by Use
Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted
Supplies $175 $283 $500 $400
Other Svcs & Charges $250,911 $301,342 $314,000 $324,000
Total $251,087 $301,624 $314,500 $324,400
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PUBLIC WORKS

TRAFFIC SIGNS & SIGNALS (43170)

Department Description/Services
This activity provides for the maintenance and repair of traffic control signage, signals, and pavement markings.

The department is responsible for replacing/repairing signs, updating sign inventory, maintaining traffic control
devices and striping roadways and City parking lots.

2024 Budget Goals & Objectives

e Coordinate as necessary with MnDOT on signal upgrades at TH21/Lyndale Ave. & 7" St. NW, TH60 &
Western Ave., 3 St. NE & 1% Ave. NE and 30" Ave., NW & TH60.
e Update street sign data base in asset management software.

Department Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated
Sign Maintenance (Hours) 800 780 800 850
Street Signs Replaced 175 375 200 225
Street Signs Repaired 100 130 100 100

Budget Summary

The budget remains fairly stable. Implementation of asset management software will create a detailed sign
inventory used to assist with developing replacement schedules. This data will assist with maximizing sign
lifecycles and future budget planning.

Expenditures by Use
Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted
Supplies $24,199 $32,645 $29,250 $26,050
Other Svcs & Charges $14,681 $13,445 $15,160 $19,580
Total $38,880 $46,090 $44,410 $45,630
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ENGINEERING

ENGINEERING (43190)

Department Description/Services

The Department of Engineering Services is a staff service department, which is defined as a department organized
to provide for the internal support necessary for the basic operation of the City organization and the function of
other City departments. Revenues to support this department are generated from service charges to various capital
improvement projects (similar to an engineering consulting firm). Department staff are located at the Public
Works & Parks Maintenance building. The Department of Engineering Services provides for:

Civil-engineering-related services, including design engineering and project management for the
construction of public improvements.

Project-inspection-related services, including field inspection of the construction of public improvements
and maintenance of public works records for public facilities and infrastructure.

Long-range transportation and public utilities infrastructure planning in conjunction with the Public
Works and Community and Economic Development departments.

2024 Budget Goals & Objectives

Delivery of infrastructure improvements identified in the adopted 2024 Budget and Capital Improvement
Plan including the Westwood Drive reconstruction project.

Oversee construction of Northern Link Trail & CPRR Underpass Connection to North Alexander Park
and the Cannon River View Trail.

Collaborate with Rice County on the interchange study and plans for a future CSAH 9/1-35 interchange
and identify funding sources.

Update 10-year capital improvement plan for street and infrastructure improvements utilizing the City’s
Long-Term Financial Management Plan.

Department Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated
Contracts Let 9 11 12 10
Construction Amount $7.5M $6.9M $12.0M $10.1M
Staffing Levels
2020 2021 2022 2023 2024
Position Adopted Adopted Adopted Adopted Adopted
Director of Engineering/City Engineer 1.00 1.00 1.00 1.00 1.00
Engineering Supervisor 1.00 1.00 1.00 1.00 1.00
Engmeering Technician II1 2.00 2.00 3.00 3.00 2.00
Engineering Technician I 0.00 0.00 0.00 0.00 1.00
GIS Coordinator 1.00 1.00 1.00 1.00 1.00
Total Full-Time Employees 5.00 5.00 6.00 6.00 6.00
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Budget Summary

The 2024 Engineering budget is reflective of a very typical construction year. Planned large projects for 2024
include the Northern Link Trail Connection and Cannon River View Trail projects which both have state and/or
federal funding sources tied to them as well as the planned Westwood Drive reconstruction project from 8™ Street
SW to Highland Place. Personnel costs decreased with a retirement and restructuring of the department.

Expenditures by Use
Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted
Personnel Services $524,973 $550,500 $589,072 $556,759
Supplies $4,318 $9,572 $8,350 $8,550
Other Sves & Charges $27,305 $27.954 $36,693 $49.826
Total $556,596 $588,026 $634,115 $615,135
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PARKS AND RECREATION

COMMUNITY CENTER ADMINISTRATION (45110)

Department Description/Services

This activity provides for the general planning and administration associated with the delivery of recreation
programs including: aquatics, special leisure programs, athletic and sports programs, community events, and
enrichment. It also includes administration of parks maintenance, picnic shelters and facility reservations at
numerous facilities. This activity also oversees building maintenance in City facilities. Enrichment classes for
youth and adult, music programs, and teen activities are also included within this department.

2024 Budget Goals & Objectives
e Plan for future community center.

e Plan for Downtown (viaduct area) Park.
e Begin implementing the new facility study completed in 2023.

Department Statistics

. . 2021 2022 2023 2024
Community Center Admin Actual Actual Projected Estimated

Picnic Shelter Reservations 358 325 350 350

All Around Passes 355 492 360 400

Insurance Rebates 512 485 535 550

Enrichment Classes 120 110 120 120

Staffing Levels
2020 2021 2022 2023 2024

Position Adopted Adopted Adopted Adopted Adopted
Director 1.00 1.00 1.00 1.00 1.00
Recreation Coordinator 1.00 1.00 1.00 1.00 1.00
Administrative Coordinator 0.00 0.00 0.00 1.00 1.00
Administrative Assistant 11 1.00 1.00 1.00 0.00 0.00
Administrative Assistant I 0.00 0.00 0.00 1.00 1.00
Communications Coordinator 1.00 1.00 1.00 0.00 0.00
Recreation Coordinator (Part-Time) 1.00 1.00 1.00 1.00 1.00
Receptionists (Part-Time) 2.00 2.00 2.00 2.00 2.00
Total Full-Time Employees 4.00 4.00 4.00 4.00 4.00
Total Part-Time Employees 3.00 3.00 3.00 3.00 3.00
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Budget Summary

This budget covers administration of the Parks and Recreation Department. The budget remains stable.

Expenditures by Use
Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted
Personnel Services $573,008 $548,119 $571,894 $601,152
Supplies $18,542 $31,387 $37,250 $40,450
Other Sves & Charges $68,783 $75,970 $80,790 $91,563
Total $660,333 $655,476 $689,934 $733,165
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PARKS AND RECREATION

COMMUNITY CENTER BUILDING (45122)

Department Description/Services

This activity provides for the operation and general maintenance of the Community Center building and indoor
swimming pool. It also provides for the operation and programming of the Armed Forces Reserve Center (AFRC).
Department services provided include:

e Aquatics, athletic services, sports services, community events, building maintenance.
This activity covers all aquatic programs at the indoor pool. Open swim, lap swim, water exercise,
swim lessons, pool rentals, and special events.

e Department programs and community rentals are done at the Armed Forces Reserve Center (AFRC).
Maintenance expense of utilities and cleaning for Buckham West are part of this budget.

2024 Budget Goals & Objectives
e Promote use of AFRC.

e Promote use of community center.
e Work with custodians on training programs.

Department Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated
Facility Rentals - Gym, Peterson Room 1,103 1,702 1,700 1,700
Indoor Pool Uses 650 1,704 1,700 1,700
Fitness Room Passes 223 340 365 365
Water Exercise Participants 11,670 12,184 13,000 13,000
Swim Lesson Participants 453 602 700 700
Lap Swim Participants 7,326 5,843 7,000 7,000
Staffing Levels
2020 2021 2022 2023 2024
Position Adopted Adopted Adopted Adopted Adopted
Light Custodian (Full-Time) 2.00 2.00 2.00 2.00 2.00
Light Custodian (Part-Time) 1.00 1.00 1.00 1.00 1.00
Recreation Coordinator 1.00 1.00 1.00 1.00 0.00
Recreation Superintendent 0.00 0.00 0.00 0.00 1.00
Fitness Coordnator (Part-Time) 1.00 1.00 1.00 1.00 1.00
Receptionist (Part-Time) 0.00 0.00 0.00 1.00 1.00
Total Full-Time Employees 3.00 3.00 3.00 3.00 3.00
Total Part-Time Employees 2.00 2.00 2.00 3.00 3.00

* Aquatics Supervisor ¥4 Outdoor Aquatic Center % CC Bldg Indoor Pool.
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Budget Summary

This budget reflects building maintenance and utilities as well as cost for the indoor pool and Armed Forces
Reserve Center.

Expenditures by Use

Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted
Personnel Services $311,596 $356,075 $394,428 $384.,468
Supplies $35,001 $47,732 $46,000 $46,300
Other Svcs & Charges $146,059 $184,198 $166,750 $166,750

Total $492,656 $588,005 $607,178 $597,518
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PARKS AND RECREATION

AQUATIC CENTER (45125)

Department Description/Services
This activity provides for the operation and general maintenance of recreational facilities for the outdoor
swimming pool. The activity covers all aquatic programs at the outdoor pool. Open swim, lap swim, water
exercise, swim lessons, pool rentals, and special events.
2024 Budget Goals & Objectives

e Utilize a different pre-season special event in place of the Muddy Mile.

e Estabolish new recruiting and hiring techniques.
e Partner with two community organizations for special program opportunities.

Department Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated
Attendance 24,824 23,170 26,000 26,000
Days of Operation 78 79 80 80
Daily Admissions 17,428 16,718 17,000 17,250
Scholarships Awarded $1,072 $1,600 $3,000 $3,000
Season Passes Sold 658 604 725 700

Budget Summary

This budget covers all aspects of operating the aquatic center. It also includes % cost of Recreation Superintendent
personnel costs.

Expenditures by Use
Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted
Personnel Services $188,326 $229.427 $250,162 $257,965
Supplies $67,022 $73,828 $64,550 $63,550
Other Sves & Charges $57,396 $66,417 $48,510 $63,351
Total $312,744 $369,672 $363,222 $384,866
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PARKS AND RECREATION

WASHINGTON RECREATION CENTER (45126)

Department Description/Services

This activity provides for the operation and general maintenance of Washington Recreation Center. The facility
is for departmental programs, community groups, and private individuals to rent the classrooms and/or the gym.

2024 Budget Goals & Objectives

e Promote facility for reservations.
e Review equipment for Capital Improvement Plan.

Department Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated
Hours of Operation per Week 26 26 26 30
Classroom Reservations 175 264 200 225
Gymnasium Reservations 263 559 250 300

Budget Summary

This budget is used for the operation of the Washington Recreation Center. The budget remains consistent.

Expenditures by Use
Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted
Personnel Services $12,587 $24,032 $25,425 $26,437
Supplies $2,931 $3,344 $2,800 $2,800
Other Svcs & Charges $31,582 $46,288 $44.279 $44,192
Total $47,100 $73,664 $72,504 $73,429

Page 69 of 136
Page 253 of 492



PARKS AND RECREATION
SOCCER COMPLEX (45127)
Department Description/Services
This activity provides for the operation and general maintenance of the Soccer Complex. The City of Faribault is

the fiscal agent for the soccer complex. The School District is a co-owner of the property. The Soccer Association,
School District, and several other groups play soccer games at the facility. There are also a large number of drop

in players that use the facility on a daily basis. Keeping up with the maintenance is the biggest issue.

2024 Budget Goals & Objectives

e Promote soccer complex to outside soccer groups.
e Review complex improvements with School District and Soccer Association.

Department Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated
Traveling Home Games & Home Tournaments 35 32 29 32
School District Home Games, FHS & FMS 40 40 40 40
Fall Soccer Participation 0 125 130 130
Little Feet Summer Participation 205 208 225 225

Budget Summary

This budget covers all expenses for the Soccer Complex. The City, School District, and Soccer Association share
equally in all expenses of the facility.

Expenditures by Use
Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted
Supplies $3,100 $4,976 $4,850 $4,850
Other Sves & Charges $35,198 $30,492 $26,831 $27,007
Total $38,298 $35,468 $31,681 $31.,857
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PARKS AND RECREATION

ADULT PROGRAMS (45130)

Department Description/Services
This activity provides for the delivery of adult programs. This account group includes programs such as adult

basketball, softball, volleyball, golf leagues, group exercise, outdoor ice rinks, the Faribault Ice Arena, and other
general athletic programs. This budget also includes concerts in the park and outdoor movies.

2024 Budget Goals & Objectives
e Improve communication regarding the outdoor ice rink warming house availability.

e Stabilize adult sport participation.
e Add two new young adult leagues.

Department Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated
Days Open at Outdoor Ice Rink 67 61 65 70
Adult Softball 51 31 55 55
Tournaments - Softball 5 5 6 6
Adult Volleyball Teams 65 48 75 75
Number of Games - Volleyball 322 315 325 330
Skating Hours — Faribault Ice Arena 125 125 125 125
f Cree?A I;i(;lljlrs — Charitable Gambling — Faribault 13 18 13 18
Concerts in the Park 12 11 11 12
Outdoor Movies 6 5 5 4

Budget Summary

The increase in personnel costs is due to seasonal employee wage adjustments.

Expenditures by Use
Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted
Personnel Services $54,836 $82,635 $85,984 $87,297
Supplies $11,205 $14,521 $17,000 $16,000
Other Svcs & Charges $69,321 $63,704 $62,500 $62,500
Total $135,362 $160,860 $165,484 $165,797
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PARKS AND RECREATION

YOUTH PROGRAMS (45140)

Department Description/Services

This activity provides for the delivery of youth athletic leagues. This activity includes programs such as baseball,
cub football, flag football, volleyball, and other general athletic programs. This activity also provides for delivery
of recreational leisure programs for youth which are primarily non-athletic in nature. This activity includes special

events, fun centers, and teen activities.

The services provided are all youth programs. We strive to find new programs, eliminate programs that are no
longer viable and find ways to include minority populations. Services also included are youth programs including

fitness, leisure services, sports services, and community events.

2024 Budget Goals & Objectives

e Establish a new special event in place the Frostival.
e Partner with aquatics for a summer camp.
e Partner with two community organizations for special program opportunities.

Department Statistics

- 2021 2022 2023 2024
Youth Programs # of Participants Actual Actual Projected Estimated
Cub Football 107 86 125 115
Flag Football 65 38 65 60
Youth Sports 655 716 650 675
Youth Baseball & Clinic 80 76 100 85
Fun Center (Ages 7-11) 189 183 200 175
Preschool — Early Elementary (Age 5-7) 95 86 110 100
Pet Parade 500 250 500 500
Father Daughter Dance 0 0 125 130
Budget Summary
This budget is used for youth programs and youth sports. The budget remains stable.
Expenditures by Use
Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted
Personnel Services $91,987 $97,174 $118,111 $117,287
Supplies $22,677 $18,097 $21,600 $22,600
Other Svcs & Charges $14,990 $5,797 $11,450 $11,450
Total $129,655 $121,068 $151,161 $151,337
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PARKS AND RECREATION

PARKS & TRAIL MAINTENANCE (45200)

Department Description/Services

This activity provides for the maintenance of parks, trails, and other public grounds owned by the City. Included
is planting of trees and shrubs. The Parks and Trail Maintenance department responsibilities also include
fertilizing and mowing of grass and maintenance of ball fields, general playgrounds, and picnic facilities. Winter
duties include flooding and maintenance of outdoor ice rinks, plowing of public parking lots, sidewalks, City
facilities, and the River Bend Nature Center, as well as to assist with public events.

This program, along with all of the parks maintenance projects, also supports recreation programs with facility
maintenance, community events, picnic shelters, and building maintenance.

2024 Budget Goals & Objectives

Develop new potential park by County Detention Center.
Remove ash trees that pose a safety threat.

Review CIP and prioritize improvements.

Make trail improvements.

Work on development of new downtown (viaduct area) park.

Department Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated
Parks Maintained 47 47 47 48
Acres of Parkland Maintained 403 403 403 405
Ball Field Aggregate — Tons 150 150 150 150
Shelters Maintained 12 13 13 13
Aecrated Turf Acres 67 72 70 70
Outdoor Ice Rinks Maintained 4 4 4 4
Turf Maintenance Mow — Hours 1,712 1,638 1,800 1,800
Special Events — Hours 455 364 400 400
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Staffing Levels

2020 2021 2022 2023 2024
Position Adopted Adopted Adopted Adopted Adopted
Superintendent 1.00 1.00 1.00 1.00 1.00
Foreperson 1.00 1.00 1.00 1.00 1.00
Light Equipment Operator 4.00 4.00 4.00 4.00 4.00
Light Equipment Operator (Part-Time) 0.00 0.00 0.00 1.00 1.00
Total Full-Time Employees 6.00 6.00 6.00 6.00 6.00
Total Part-Time Employees 0.00 0.00 0.00 1.00 1.00

Budget Summary

Personnel costs reflect an increase due to the hiring of a part-time Light Equipment Operator in 2023. Other
services and charges increased due to pickleball fences and park sign replacements being budgeted.

Expenditures by Use
Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted
Personnel Services $669.819 $714,090 $798,279 $801,064
Supplies $172,909 $161,404 $163,600 $179,300
Other Sves & Charges $235,321 $231,647 $234,403 $294.474
Total $1,078,050 $1,107,141 $1,196,282 $1,274,838
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LIBRARY

LIBRARY (45500)

Department Description/Services

Buckham Memorial Library strives to educate, inform, enrich, and empower every person in our community by
creating and promoting easy access to a vast array of ideas and information, and by supporting an informed
citizenry, life-long education, and love of reading. An ambitious team of professional librarians, trained
technicians, and support staff are dedicated to helping our customers obtain the information and services they
need.

Circulation Services

Interlibrary Loan Services

Reference and Information Services

Technology and Internet Services

Digital Services

Adult Education and Enrichment Services

Children’s and Youth Education and Enrichment Services
Outreach Services

Technical Services

2024 Budget Goals & Objectives

e Create and adopt a library vision statement.

e Conduct a usability audit and create a usability plan to help foster welcoming indoor and outdoor library
spaces.

e Audit the library’s virtual presence from the user’s point of view.

e Research the demographics of likely makers, maker programs and equipment of interest.

Department Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated
Total Library Circulation (# Items) 92,181 108,950 115,000 122,500
Physical Circulation-Faribault City 43,017 60,273 65,000 70,000
Physical Circulation-Rural Rice County 19,173 22,036 23,000 24,000
Physical Circulation-Other 8,986 6,880 7,000 8,000
Digital Circulation 21,005 19,761 20,000 20,500
Interlibrary Loan (# Items) 23,795 24,459 25,000 25,500
Reference Questions 8,858 10,523 11,000 12,000
Internet Use (# People) 2,782 5,081 6,000 6,200
Public Wireless Use (# Sessions) 4,963 7,866 8,000 8,500
Program Attendance (# People) 20,932 121,622%* 22,000 22,500
Visits 52,502 84,206 90,000 100,000
Active Borrowers 14,818 11,523%%* 12,000 13,000
New Borrowers 471 1,105 1,100 1,200
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*Several of the Library’s Storytime Videos on YouTube and Facebook went viral in 2022.
**SELCO purges borrowers from the system if they do not check out library materials in 18 months. Also purged
were borrowers whose cards had stayed in the system because they had fines on their accounts. When the fines
were forgiven when the library went fine free, if patrons had not used their card in 18 months, their cards were

deleted.
Staffing Levels
2020 2021 2022 2023 2024
Position Adopted Adopted Adopted Adopted Adopted

Library Director 1.00 1.00 1.00 1.00 1.00
Librarian/Program Coordinator 2.00 2.00 2.00 2.00 2.00
Library Technician 2.00 2.00 2.00 2.00 2.00
Library Technician (Part-Time) 2.00 2.00 2.00 2.00 2.00
Receptionist (Part-Time) 5.00 5.00 5.00 5.00 5.00
Circulation Desk Aid (Part-Time) 4.00 4.00 4.00 4.00 4.00
Page (Part-Time) 4.00 4.00 4.00 4.00 4.00
Mending Aide (Part-Time) 1.00 1.00 1.00 1.00 1.00
Total Full-Time Employees 5.00 5.00 5.00 5.00 5.00
Total Part-Time Employees 16.00 16.00 16.00 16.00 16.00

Budget Summary

The library will increase its capacity to provide services that support patrons’ efforts to access and successfully
use information and emerging technologies. In order to recruit and retain employees in the current labor market,
the Page, Circulation Desk Aide and the Mending Aide positions’ wages will increase by $1 per hour in 2024.
The library will expand library services based on evolving needs and promote educational equity within the

community.

Expenditures by Use

Expenditures

2021 Actuals 2022 Actuals

2023 Adopted

2024 Adopted

Personnel Services $824,788 $845,837 $922.452 $983,172

Supplies $135,826 $119,481 $147,950 $147,200

Other Svcs & Charges $175,016 $205,078 $249,430 $235,888

‘Capital Outlay $0 $0 $0 $0
Total $1,135,629 $1,170,396 $1,319,832 $1,366,260
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FINANCIAL ADMINISTRATION
Department Description/Services

This activity provides for the administration of miscellaneous accounts not established in the previous activities.

Budget Summary

This budget includes $161 final annexation payment to Cannon City Township, $316 first of two annexation
payments to Wells Township, a $40,000 reserve for open enrollment changes in health insurance, and a $40,000
contingency. The 2023 budget included the fifth of five payments to Wells Township for annexation of property
in the amount of $40,000. Contingency was reduced in 2022 as the Fund Balance Policy changed to capture the
need for Compensated Absences. Tax abatements were moved to a special revenue fund administered by
Community and Economic Development Administration in 2022 as well.

Expenditures by Use

Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted
Other Svcs & Charges $1,755,848 $949,789 $264,456 $80,477
Total $1,755,848 $949,789 $264,456 $80,477
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ADMINISTRATION

TRANSIT (49801)

Department Description/Services

This activity provides for the City’s obligation for the transit system operated by Hiawathaland Transit.

Budget Summary

The City-operated transit system was discontinued as of December 31, 2011 with operations transferred to
Hiawathaland Transit. Other Services & Charges includes an annual contribution for the future purchase of a new
bus per the agreement with Hiawathaland Transit. The contributions are restricted in fund balance until such
purchase occurs.

Expenditures by Use
Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted
Other Svcs & Charges $0 $0 $10,000 $10,000
Total $0 $0 $10,000 $10,000
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SPECIAL REVENUE FUNDS

Special Revenue funds are established for specific revenues or sources that are designated for
financing particular functions or activities as required by federal regulations, state
statute, City Charter provisions, local ordinances, or specific grant agreements.
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ADMINISTRATION

CHARITABLE GAMBLING FUND (210)

Fund Description/Services

This fund was established to provide accounting of transactions of the Charitable Gambling Advisory Board
(CGAB). In accordance with the City Code of Ordinances, Sec. 14-99(b), each organization within the City,
which is licensed by the State to conduct lawful gambling, shall contribute five (5) percent of its net profits, as
defined by Minnesota Statutes, Section 349.213, to the City Charitable Gambling Fund. Board members
recommend the use of these monies to the City Council for final approval to fund worthwhile community projects
according to established guidelines.

2024 Budget Goals & Objectives

e Update the website to include more information about requesting funds.
e C(Create an on-line request form.

Fund Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated
Premise License Permits 21 17 20 17
Temporary Licenses Processed 17 18 20 20
Board Meetings 4 4 4 4
Applications for Funds 10

Budget Summary

Expenditures for 2024 include continued funding for the 4™ of July fireworks display and other miscellaneous
projects and programs, based upon recommendations from the Charitable Gambling Advisory Board to the City

Council.

Revenues/Expenditures by Use

Revenues\Expenditures

2021 Actuals

2022 Actuals

2023 Adopted

2024 Adopted

Taxes $51,437 $42,791 $34,000 $40,000
Miscellaneous Revenue -$315 -$3,347 $860 $1,290
Total $51,122 $39.,444 $34,860 $41,290
Other Sves & Charges $32,815 $61,715 $32,250 $30,850
Total $32,815 $61,715 $32,250 $30,850
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POLICE DEPARTMENT

PUBLIC SAFETY PROGRAMS FUND (215)

Department Description

This budget consists of Criminal and DUI forfeitures and seizures. These seizures continue to build annually and
are only used on special occasions to assist law enforcement with combatting drivers involved in operating
vehicles under the influence of drugs and alcohol. Funds are typically utilized to purchase items used for traffic
control safety projects, special enforcement traffic vehicles, preliminary breath test (PBT) portable devices, Radar
and Lidar speed detection devices, and special traffic enforcement projects often shared with mutual aid agencies
with a focus on traffic safety. The program takes in revenue through the sale of forfeited and seized vehicles and
property along with cash seizures related to criminal activity. There are strict requirements for distribution of
forfeited assets that require the department to distribute proceeds to various entities under Statutes 609.5315 and
169A.63 (DWI). Seizures associated with drug activity are seized through the Cannon River Drug and Violent
Offender Task Force and are not placed within this City fund.

2024 Budget Goals & Objectives

e Statutory changes at the state-level have greatly reduced and limited the number of forfeitures and seizures
eligible to be processed by the department; however, we will continue to focus enforcement efforts on
traffic safety and DWI enforcement.

e Because of fund limitations, the goal for 2024 (and beyond) is to preserve an emergency balance for must-
have, unexpected, and unanticipated equipment replacement.

Budget Summary

This fund is forecasted to continue to deplete over time. Beyond 2025, equipment purchased through the fund
will likely need to be supplemented through the use of operational funds.

Revenues/Expenditures by Use

Revenues\Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted

Court Fines $6,128 $0 $2,700 $0
Forfeited & Seized Assets $18,554 $60 $0 $0
Miscellaneous Revenue -$279 -$2,568 $940 $960

Total $24,404 -$2,508 $3,640 $960
Supplies $0 $4,357 $0 $2,500
Other Sves & Charges $628 $363 $1,000 $1,000
Capital Outlay $54,534 $0 $0 $0

Total $55,161 $4,720 $1,000 $3,500
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LIBRARY

LIBRARY DONATION FUND (217)

Fund Description/Services

The City of Faribault received a substantial donation from the Estate of Robert L. Crandall for the benefit of
Buckham Memorial Library and the use of those funds is undesignated. The bequest funds were accepted via
Resolution 2021-218 on October 12, 2021. The Library Advisory Board and Staff worked together to create the
Library Donations Fund Spending Policy to ensure that these gift funds and other donations made to the library
going forward are used to make a positive and lasting impact for the citizens of Faribault. The City Council
approved the Library Donations Fund Spending Policy via Resolution 2023-017 on January 24, 2023.

Fund assets are invested in accordance with the City’s Investment Policy. Three specified allocations have been
created and are set up as follows: Permanent Endowment Allocation, Library Upgrade Allocation and Makerspace
Incubator Allocation. According to the policy mentioned above, distributions from the Library Donations Fund
shall be made to meet the supplemental needs of the library to fulfill its mission but in an amount that permits the
Permanent Endowment Allocation to be maintained in perpetuity. Distributions from the Library Upgrade
Allocation and the Makerspace Incubator Allocation will be made by the Library Director, with input from the
Library Advisory Board following approval from the City Council through the budgetary processes.

2024 Budget Goals & Objectives

o Upgrade the technology of the Great Hall including a built-in sound system, a hearing loop system, a
visual/projection system and other accessibility upgrades.

e Install acoustic treatments, lighting, shades and other amenities to improve user and audience experience
in the Great Hall.

Department Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated
Board & Staff makerspace tours -- 1 1
Board/Finance Committee planning discussions 2 8 6 4
Discussions and updates with City Council 1 2 1

Budget Summary

In 2024, $150,000 from the Library Upgrade Allocation of the Library Donations Fund will be used to upgrade
technology and user experience amenities in the Great Hall making programming, events, and meetings in that
space more accessible and enjoyable for all users.
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Revenue/Expenditures by Use

Revenues\Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted

Miscellaneous Revenue $2,700,000 $252,199 $0 $11,160
Total $2,700,000 $252,199 $0 $11,160
Supplies $0 $0 $0 $0
Other Sves & Charges $0 $0 $0 $0
Capital Outlay $0 $0 $0 $150,000
Total $0 $0 $0 $150,000
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PUBLIC WORKS

AIRPORT FUND (225)

Fund Description/Services

The Airport operates as a Special Revenue Fund (225). The primary revenue sources for this fund are land
leases (privately owned hangar sites), building rents (City-owned hanger space), and federal and state funds.
The Airport budget reflects the costs for operating and maintaining the Airport, including supplies, other
services and charges, and capital outlay.

This activity provides for the operation, maintenance, and improvement of the Faribault Municipal Airport. The
City uses contract services for a Fixed Base Operator (Quality Aviation, since 2000), who provides day-to-day
management and maintenance services for the Airport.
2024 Budget Goals & Objectives

o Replacement of the Automated Weather Observation System (AWOS).

e Adjust hangar and land rent rates to ensure there is adequate operational funding available.
e Secure one additional private hangar build.

Department Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated
Hangar Leases 25 25 25 25
Land Leases 36 36 37 37
Agricultural Leases (Acres) 68.8 68.8 68.8 68.8
Available Hangar Sites 8 8 7 7

Staffing Levels

There are no City employees assigned directly to the Airport budget. The City contracts with Quality Aviation to
provide services as the Airport Manager and Fixed Base Operator. Overall direction and oversight of the Airport
are the responsibility of the Public Works Director, with support from the Public Works Department
Administrative Coordinator. In addition, a 7-member (appointed volunteers) Airport Advisory Board provides
recommendations on the operation and management of the airport.

Budget Summary

The Airport budget can vary significantly from year to year depending upon large capital improvement projects.
The budget relies heavily on outside funding from the Minnesota Department of Transportation (MnDOT) and
the Federal Aviation Administration (FAA) to complete these projects as well as funding for a significant
portion of the maintenance and operation expenses. The completion of the Airfield Lighting Improvement
project in 2023 will lead to lower energy consumption and decreased annual maintenance costs. In 2023, the
Airport ceased receiving operating levy support. The budget reflects a management fee for city employees.
Hangar and land rental rates are proposed to increase 5% in 2024 to provide adequate operational funding.
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Revenues/Expenditures by Use

Revenues\Expenditures

2021 Actuals

2022 Actuals

2023 Adopted

2024 Adopted

Taxes $19,856 $9,937 $0 $0
Intergovernmental $45,081 $336,586 $31,590 $259,636
Rents $119,048 $137,298 $132,739 $141,624
Miscellaneous Revenue $3,195 -$33,789 $5,800 $11,880
Operating Transfers $0 $0 $0 $0

Total $187,180 $450,030 $170,129 $413,140
Supplies $7,528 $5,622 $5,500 $7,900
Other Sves & Charges $178,320 $179,407 $123,667 $127,632
Capital Outlay $42,356 $315,841 $113.,560 $325,000

Total $228,705 $500,870 $242,727 $460,532

Page 85 of 136

Page 269 of 492



COMMUNITY & ECONOMIC DEVELOPMENT
CITY RENTAL PROPERTY FUND (211)
Fund Description/Services
Fund 211 includes the revenues and expenditures related to the City-owned single-family residence at 16 1% Street

SE —the only residential rental property owned by the City. Community and Economic Development staff manage
the property. The City intends to remove the existing residence once the current tenant ends their lease.

2024 Budget Goals & Objectives

e Manage and maintain the residence, but avoid any unnecessary improvements given the City intends
to remove the residence once the current tenant ends their lease.

Fund Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated
Number of Units 1 1 1 1
Occupancy Percent 100% 100% 100% 100%

Budget Summary

The budget includes management fees, utility expenses, and minimal property maintenance expenses associated
with property management responsibilities.

Revenues/Expenditures by Use

Revenues\Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted

Miscellaneous Revenue $12,782 $8,178 $14,390 $16,570
Total $12,782 $8,178 $14,390 $16,570
Supplies $0 $0 $500 $500
Other Sves & Charges $7.481 $5,954 $7,763 $7,750
Total $7,481 $5,954 $8,263 $8,250
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COMMUNITY & ECONOMIC DEVELOPMENT

TAX ABATEMENT FUND (239)

Department Description/Services

Tax abatement is a development tool to provide an attractive financial incentive for quality development within
the City. Tax abatement is a business subsidy that can utilize all local taxing authority to provide a package that
is custom tailored to the site and business needs to assist with a financial gap within a project. It may be used to
capture some or all of the taxes it imposes on a parcel of property. It can apply those captured proceeds to specific,
designated uses, so long as the benefits at least equal the costs to the City, and it is in the public interest as defined
by the statute.

2024 Budget Goals & Objectives

Utilize tax abatement to support development and investment in the Community.

To utilize all or a portion of local property tax revenues to assist with commercial or housing development.
Determine the structure of the duration and amount of the abatement as it deems appropriate.

Work with other jurisdictions to coordinate all captured capacity to be remitted.

Fund Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated
Mill City $38,940 $27,049 $0 $0
Sage Electrochronics, Inc. $164,046 $166,182 $166,943 $162,746
SteinAir, Inc $6,759 $8,561 $8,110 $7,919
Daiken Applied Americas, Inc. $122.366 $154,811 $158.,209 $158,973
Trystar, LLC $23,316 $54,312 $61,056 $78,194
TruVue, Inc. $0 $0 $0 $1,819
Budget Summary

The budget is based on projections of tax abatement payment utilizing the current market values and the details
of the various agreements with the individual organizations. The tax levy is established to match the abatement
anticipated captured amounts to be remitted. This will be adjusted annually as the budget is based on estimates
and the actual expenditures remitted are based on the actual captured amounts.

Revenues/Expenditures by Use

Revenues\Expenditures

2021 Actuals

2022 Actuals

2023 Adopted

2024 Adopted

Taxes $355,727 $410914 $401,976 $409.651
Total $355,727 $410,914 $401,976 $409,651
Tax Abatements $355,427 $410,914 $401,976 $409,651
Total $355,427 $410,914 $401,976 $409,651
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COMMUNITY & ECONOMIC DEVELOPMENT

COMMUNITY AND ECONOMIC DEVELOPMENT ADMINISTRATION FUND (240)

Fund Description/Services

Fund 240 supports the Community and Economic Development (CED) Department efforts to address issues and
opportunities related to economic development, community development, housing, heritage preservation, and the
natural environment. CED staff serve as liaisons and provide administrative support to the Faribault Housing and
Redevelopment Authority (HRA), the Faribault Economic Development Authority (EDA), the Elderly Housing
Corporation, the Heritage Preservation Commission (HPC), and the Environmental Commission. This fund
supports the following services:

General department leadership, organization, and support;
Department personnel management;

Budget management;

Interdepartmental coordination; and

Community relations.

2024 Budget Goals & Objectives

e Monitor the costs and benefits of using a property management firm to manage the HRA’s housing and
make adjustments as necessary.

o Ensure staff have adequate training, equipment, and software to conduct their work efficiently and
professionally.

Fund Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated

Number of Agendas Administered

(DRC, PC, HRA, EDA, HPC — does not include 75 62 70 70
City Council or City Council Work Sessions)

Property Management Applications 100 100 100 100
Work Orders Processed 619 694 750 750
Housing Units Rehabbed 4 0 0 2
Design Reviews Conducted 15 10 10 10

* PC meetings reflected in Planning and Zoning (41910)

Page 88 of 136
Page 272 of 492



Staffing Levels

2020 2021 2022 2023 2024
Position Adopted Adopted Adopted Adopted Adopted
Director 1.00 1.00 1.00 1.00 1.00
Community Development Coordinator 1.00 1.00 1.00 0.00 1.00
Department Specialist 1.00 1.00 1.00 1.00 0.00
Administrative Assistant [I/Department Secretai 1.00 1.00 0.00 0.00 0.00
Administrative Assistant II 1.00 1.00 1.00 1.00 1.00
Maintenance Specialist 1.00 1.00 1.00 1.00 0.00
Economic Development Coordinator 1.00 1.00 1.00 1.00 1.00
Housing Coordinator 0.00 0.00 0.00 1.00 0.00
Total Full-Time Employees 7.00 7.00 6.00 6.00 4.00

Budget Summary

This fund primarily covers staffing expenses to administer and manage the HRA’s housing, economic
development, historic preservation, community development, sustainability, and special project activities. In 2022
and 2023, there was a pass through grant for the Farmer Seed project. The 2024 budget reflects outsourcing some
work associated with the HRA’s housing, which CED staff will monitor for its effect on the budget. Personnel

costs decreased due to restructuring of the department.

Revenues/Expenditures by Use

Revenues\Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted
Taxes $264,335 $211,543 $132,300 $66,149
Intergovernmental $0 $258,280 $0 $103,798
Charges for Services $290,263 $296,376 $386,113 $1,140
Miscellaneous Revenue -$5,878 -$16,407 $11,970 $0

Total $548,720 $749,793 $530,383 $171,087
Personnel Services $521,695 $507,940 $644,766 $348,966
Supplies $7,179 $25,557 $6,250 $3,900
Other Svcs & Charges $34,653 $291,560 $29,134 $29,829
Operating Transfers $192,314 $466,660 $0 $0
Total $755,842 $1,291,718 $680,150 $382,695
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COMMUNITY & ECONOMIC DEVELOPMENT

RENTAL HOUSING REHABILITATION FUND (244)

Fund Description/Services

This fund provides for the administration and management of a rental rehabilitation program administered by the
Faribault Housing and Redevelopment Authority (HRA).

2024 Budget Goals & Objectives

e Reaffirm or refine the Rental Housing Rehabilitation program guidelines and develop an implementation
plan.

Fund Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated

Loans Administered 0 0 0 0

Projects Completed 0 0 0 0

Budget Summary

The 2024 budget does not anticipate expenditures for housing rehabilitation in 2024.

Revenues/Expenditures by Use

Revenues\Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted

Miscellaneous Revenue -$1,173 -$10,468 $2,600 $4,380
Total -$1,173 -$10,468 $2,600 $4,380
Other Svcs & Charges $0 $0 $100,000 $0
Total $0 $0 $100,000 $0
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COMMUNITY & ECONOMIC DEVELOPMENT

SCDP REVOLVING LOAN FUND (247)

Fund Description/Services

The Minnesota Department of Employment and Economic Development (DEED) awarded the City of Faribault
a $459,738 Small Cities Development Program (SCDP) grant in 2009. In 2017, the grant had a balance of roughly
$445,000, and the US Department of Housing and Urban Development (HUD), which provided the SCDP
funding, directed that the City spend down its grant. On February 26, 2019, the City Council approved Resolution
2019-037, which approved the City’s revised spending plan for the SCDP funds, pending DEED approval. The
revised spending plan identified the City would spend the funds in 2018 and 2019 on the following projects related
to the removal of blight:

Signage, including wayfinding, banners, and parking lot signs;

e Landscaping, including public parking lot landscaping and streetscape improvements on 1% Avenue NW;
and

e Public realm improvements, including benches, public art, and security cameras.

As of July 2023, the City spent most of the original fund. However, the fund had $84,000 remaining for streetscape
and parking lot improvements. The City intends to close out the 2019 spending plan and adopt a new spending
plan to spend down the remaining funds.
2024 Budget Goals & Objectives

e  Work with DEED to close out the 2019 spending plan.

e Work with the City Council and DEED to create, adopt, and implement a new spending plan to spend the
remaining funds.

Fund Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated

Loans Administered 0 0

Projects Completed 0 0 0 2

Budget Summary

The City will work with DEED to create and adopt a new spending plan and implement the plan in 2024.

Revenues/Expenditures by Use

Revenues\Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted

Miscellaneous Revenue $665 $3,688 $6,310 $14,559
Total $665 $3,688 $6,310 $14,559
Other Svcs & Charges $0 $0 $84,000 $84,000
Total $0 $0 $84,000 $84,000
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HOUSING & REDEVELOPMENT AUTHORITY

PUBLIC HOUSING FUND (241)

Fund Description/Services

In 2023, the Faribault Housing and Redevelopment Authority (HRA) repositioned its 49 public housing units to
a Rental Assistance Demonstration (RAD)/Section 18 Blend. Starting in 2024, Fund 241 will no longer receive
operating or capital fund disbursements from Housing and Urban Development (HUD). Instead, the fund will
collect and retain rents to cover all administrative and capital expenses for housing management. Traditionally,
Community and Economic Development (CED) staff managed the 49 housing units covered by Fund 241 on
behalf of the HRA. However, due to CED staffing changes in 2023, the HRA contracted with Cornerstone
Management Services to manage the 49 housing units.

2024 Budget Goals & Objectives

e Monitor the costs and benefits of using a property management firm to manage the HRA’s housing and

make adjustments as necessary.

o Initiate discussions with the HRA, HUD, qualified nonprofit organizations, and others to determine the
costs and benefits associated with transferring ownership and management of the HRA’s 49 housing units
to a nonprofit organization or other entity that will guarantee the housing units will continue to serve

income-qualified tenants in perpetuity.

e Promptly fill units vacated by tenants to help ensure the financial health of the fund and that residents in

need can move into the housing as quickly as possible.

e Conduct a facilities study to budget for future capital improvements and maintenance costs, including
cost-effective energy efficiency improvements.

Fund Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated
Rental Units 49 49 49 49
Occupancy Percent 99% 99% 95% 99%
Unit Turnovers 10 10 10 10
Moved on to Market-Rate Housing 2 2 2 2

Budget Summary

The HRA’s repositioning of its 49 public housing units to a RAD/Section 18 Blend required significant consultant
and legal fees in 2022 and 2023, which reduced the fund’s balance. There are many uncertainties with this fund.
There is a limited track record to analyze the impact of having a property management firm instead of City Staff.
However, starting in 2024, the fund’s balance should improve. Nevertheless, staff must closely monitor the
activity in this fund, and make adjustments as necessary.
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Revenues/Expenditures by Use

Revenues\Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted

Intergovernmental $402,074 $1,620 $0 $0
Miscellaneous Revenue $273,278 $236,945 $639,300 $637,620
Total $675,352 $238,565 $639,300 $637,620
Supplies $40,034 $23,731 $23,000 $23,000
Other Sves & Charges $392.669 $360,163 $529,962 $451,185
Total $432,703 $383.894 $552,962 $474,185
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HOUSING & REDEVELOPMENT AUTHORITY

CRV REHABILITATION PROGRAM FUND (254)

Fund Description/Services

Fund 254 administers and manages a down payment assistance program to assist mobile homeowners in upgrading
their mobile homes. The Minnesota Housing Finance Agency (MHFA) provided funds in 2002, 2004, and 2008
in connection with a Community Revitalization Fund (CRV) agreement. However, the agreement has expired.
The Faribault Housing and Redevelopment Authority (HRA) and the MHFA must renew their agreement before
the HRA can access the remaining funds. In 2023, the HRA entered into an agreement with Healthy Community
Initiative (HCI) to fund HCI mobile home coordinator for 2023 and 2024. The HRA will strive to execute a new
agreement with MHFA in light of the mobile home coordinator’s efforts.

2024 Budget Goals & Objectives

e Determine the viability of accessing the fund to help mobile homeowners upgrade their mobile homes.
o Renew the HRA’s agreement with MHFA to utilize these funds.

Fund Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated

Loans Administered 0 0 0 5

Projects Completed 0 0 0 5

Budget Summary

The 2024 budget remains unchanged from 2023. The HRA must renew its agreement with MHFA before the
HRA can use these funds. Community and Economic Development staff will work with MHFA to analyze the
status of the fund and to develop a plan to use the funds, if feasible. If the HRA can access and administer the
fund, the HRA may be able to administer five loans/projects in 2024.

Revenues/Expenditures by Use

Revenues\Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted

Miscellaneous Revenue -$292 -$3,166 $750 $1,320
Total -$292 -$3,166 $750 $1,320
Other Svcs & Charges $0 $0 $0 $0
Total $0 $0 $0 $0
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HOUSING & REDEVELOPMENT AUTHORITY

HOUSING & REDEVELOPMENT AUTHORITY FUND (280)

Fund Description/Services
Fund 280 supports the Faribault Housing and Redevelopment Authority’s (HRA’s) efforts to manage the HRA’s

housing, promote homeownership, rehabilitate housing, acquire land for redevelopment, prepare housing studies,
and conduct other HRA activities.

2024 Budget Goals & Objectives

e Renew efforts to promote homeownership, housing, development, and programs to improve housing
stock.

Fund Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated
Number of Meetings 11 12 12 12
Resolutions 8 10 10 10
Programs Administered 7 7 11 10
Budget Summary

Staffing resources have posed a need to reevaluate services versus needs. This will be an on going process through
2024,

Revenues/Expenditures by Use

Revenues\Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted

Taxes $297,671 $311,674 $328,850 $380,253
Intergovernmental $39 $31 $0 $0
Charges for Services $127,877 $128,574 $45,250 $45,250
Miscellaneous Revenue $52,800 -$32,229 $9,443 $34,920
Sale of Capital Assets $0 $0 $0 $0

Total $478,387 $408,050 $383,543 $460.,423
Other Svcs & Charges $278,177 $544,628 $911,268 $422,639
Capital Outlay $0 $43,368 $40,000 $0

Total $278,177 $587,996 $951,268 $422,639
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ECONOMIC DEVELOPMENT AUTHORITY

INDUSTRIAL DEVELOPMENT REVOLVING LOAN FUND (243)

Fund Description/Services

This program provides installment loans for industrial development-related projects that add quality jobs and
increase the local tax base. Eligible use of funds includes land/building acquisition, new construction or
rehabilitation, purchase of equipment/machinery, and site improvements. Eligible properties must be in an
industrial park or industrial zoning district.

2024 Budget Goals & Objectives

o Identify eligible projects, and disburse funds to promote economic development.

Fund Statistics

2021 2022 2023 2024
Actual Actual Estimated Estimated
Loans Administered 5 0 0 2
New Loans 1 0 0 2
Jobs Created/Retained 210 0 0 50

Budget Summary

The program provides loans to support industrial development.

Revenues/Expenditures by Use

Revenues\Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted

Miscellaneous Revenue $1,342 -$11,261 $5,700 $7,631
Total $1,342 -$11,261 $5,700 $7,631
Other Svcs & Charges $0 $0 $100,000 $100,000
Total $0 $0 $100,000 $100,000
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ECONOMIC DEVELOPMENT AUTHORITY

FEDERAL INVESTMENT REVOLVING LOAN FUND (248)

Fund Description/Services

The federal government provides funding, and the State of Minnesota distributes funds associated with this fund.
In the past, the Faribault Economic Development Authority (EDA) successfully applied for Federal Investment
Funds to support specific business growth and expansion projects. The EDA provided low-interest industrial
development loans to support private efforts to expand and recruit industries that create jobs and increase the
property tax base. Reuse of program funds are governed by federal rules and regulations, which include federal
LMI and prevailing wage. While there are a number of eligible uses for the funds, industries are not interested in
accessing the program due to the added costs that the federal rules add to an overall project both short- and long-
term.

2024 Budget Goals & Objectives

e Continue to explore ways to use the fund. If necessary, work with the State of Minnesota to transfer these
funds to another fund, increasing the likelihood of deploying the funds to support federal objectives.

Fund Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated
Loans Administered 3 3 3 3
New Loans 0 0 0 0
Jobs Created/Retained 0 0 0 0

Budget Summary

There is no new activity in this fund. Once a process is identified and approval is obtained, the funds will be
marketed and disbursed for eligible uses.

Revenues/Expenditures by Use

Revenues\Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted

Miscellaneous Revenue -$3,887 -$34,690 $9,000 $14,510
Total -$3,887 -$34,690 $9,000 $14,510
Loans $0 $0 $0 $0
Other Svcs & Charges $0 $0 $0 $0
Total $0 $0 $0 $0
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ECONOMIC DEVELOPMENT AUTHORITY

MINNESOTA INVESTMENT REVOLVING LOAN FUND (249)

Fund Description/Services

This program is funded through State of Minnesota economic development grants provided to the City. The City
uses the awards for low-interest industrial development loans in support of private efforts to establish new,
expansion of, or relocation of industries. Wage and job creation are required with new loans. Eligible use of funds
includes: land acquisition, purchase of equipment, and site improvements. The Faribault Economic Development
Authority (EDA) retains a percentage of the loan payments as a local revolving loan fund for industrial
development in the City. All loans must meet the State of Minnesota’s reuse policy.

In 2018, the City took advantage of the one-time exception offered by the State of Minnesota, to return 20-percent
of the fund balance, retaining 80-percent of the funds with no reuse requirements — making $638,165 available
for other EDA programming. This fund is being replenished through loan payments.

2024 Budget Goals & Objectives

Fund Statistics

Continue to allow the program funds to grow through the repayment of loans. As the fund replenishes,
the fund balance will be used for eligible projects.

2021 2022 2023 2024
Actual Actual Projected Estimated
Loans Administered 12 12 12 12
New Loans 0 0 0 0
Jobs Created/Retained through the award
of MIF funds 20 20 20 20
Budget Summary

There is no new activity in the fund.

Revenues/Expenditures by Use

Revenues\Expenditures

2021 Actuals

2022 Actuals

2023 Adopted

2024 Adopted

Miscellaneous Revenue -$87 -$780 $200 $320
Total -$87 -$780 $200 $320
Other Svcs & Charges $0 $0 $0 $0
Total $0 $0 $0 $0
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ECONOMIC DEVELOPMENT AUTHORITY

ECONOMIC DEVELOPMENT AUTHORITY ADMINISTRATION FUND (290)

Fund Description/Services

Fund 290 supports the activities of the Faribault Economic Development Authority (EDA), including industrial
development and redevelopment, business recruitment and retention, commercial rehabilitation, marketing,

workforce development, and tax increment financing administration.

The Community and Economic

Development Department administers the EDA’s activities and, in coordination with the EDA, provides the
following services:

Develop and implement the annual EDA Economic Development Work Plan;
Develop and administer the EDA’s economic development programs;

Market economic development opportunities;

Administer industrial and commercial development financial assistance programs;
Develop and administer the Downtown Revitalization Program; and

Develop, recruit, and support business and workforce development.

2024 Budget Goals & Objectives

Continue to implement budgeted downtown revitalization efforts, including managing a $500,000 pass-
through loan from the City to Faribo Downtown Central.

Continue to support partner organizations assisting with the implementation of economic development
goals in the community (SMIF, MMP, Chamber of Commerce).

Implement the Highway 60 West Gateway Corridor Master Plan, which the EDA expects to complete in
2023.

Focus on the retention and expansion of existing businesses and industries while strategically pursuing
new industries that the EDA has prioritized.

Reestablish the City’s Sustainable Industries Cohort as a means to retain and recruit businesses and
industries.

Continue to identify and address significant barriers that prevent businesses and industries from locating
in Faribault.

Fund Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated
Number of Meetings* 14 13 14 14
Resolutions 30 19 20 20
Business Assistance Programs Awards 15 20 20 20

*Includes regular EDA meetings and Committee meetings.

Budget Summary

This budget focuses on implementing the EDA’s Work Plan. The 2024 budget strives to prioritize the EDA’s
efforts and funds to retain and recruit businesses and industries while ensuring the long-term viability of the fund.
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Revenues/Expenditures by Use

Revenues\Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted

Taxes $291,724 $305,443 $322.273 $372,648
Intergovernmental $38 $750,030 $0 $0
Charges for Services $6,396 $3,199 $2,500 $2,500
Miscellaneous Revenue $6,447 $18,258 $7.483 $21,463
Transfer In $289,892 $466,660 $0 $0

Total $594,496 $1,543,590 $332,256 $396.611
Supplies $12 $78 $250 $250
Other Svcs & Charges $164,061 $1,233,492 $1,170,541 $1,170,361
Transfer Out $0 $0 $0 $0

Total $164,073 $1,233,570 $1,170,791 $1,170,611
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ECONOMIC DEVELOPMENT AUTHORITY

ECONOMIC DEVELOPMENT AUTHORITY REVOLVING LOAN FUND (292)

Fund Description/Services

Fund 292 offers payable and forgivable loans for eligible economic development projects. Originally, the program
limited funding to projects within a primary transportation corridor that would visually enhance the property and
the community. In 2012, the Economic Development Authority expanded the use of funds for low-interest loans
for facade improvements in the Downtown Business District. In 2021, the Economic Development Authority
authorized and funded the Economic Development Incentive Program (EDIP). Currently, the fund provides the
following:

e Loans and grants for site improvements in a primary transportation corridor that visually enhance the
property and community;

e Microloans for fagade improvements in the Downtown Business District; and
Economic development incentives for targeted industries.

2024 Budget Goals & Objectives

e Continue to use funds to support visual enhancements along primary transportation corridors and support
the retention, growth, and attraction of targeted industries.

e Limit the number of small awards to reduce administration costs and ensure sufficient funds are available
for significant projects.

e Balance the forgivable loan awards with the need to maintain the long-term viability of the fund.

Fund Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated
Loans Administered 21 21 20 20
New Loans 5 2 4 4
Budget Summary

This fund provides funds to help retain and recruit businesses and industries. The 2024 budget strives to prioritize
how the EDA distributes funding in a manner that ensures the long-term viability of the fund.

Revenues/Expenditures by Use

Revenues\Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted

Miscellaneous Revenue -$1,645 -$20,973 $5,480 $9.214
Total -$1,645 -$20,973 $5,480 $9.,214
Other Sves & Charges $0 $0 $100,000 $100,000
Total $0 $0 $100,000 $100,000

Page 101 of 136

Page 285 of 492



ECONOMIC DEVELOPMENT AUTHORITY
Fund Description/Services

This component unit activity is the Faribault Economic Development Authority’s tax increment project fund. This
account group includes the management of tax increment projects which have been approved for funding and the
disbursement of tax increments for the service of debt and pay-as-you-go payments on previously approved
projects. In addition, this account group may provide legal services, consultant services, and administrative costs
associated with processing tax increment financing requests.

2024 Budget Goals & Objectives

Continue implementation of active Tax Increment Finance (TIF) districts and the implementation of new
districts to support city-wide housing needs and economic development objectives.

Fund Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated
TIF Districts Maintained 7 10 12
TIF Projects Maintained 7 10 12

Budget Summary

The budget reflects taxes collected and disbursed per TIF pay-as-you-go obligations, plus management services
to administer the districts.

Revenues/Expenditures by Use

Revenues\Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted

Tax Increment $207,291 $173,779 $297,684 $351,253
Total $207,291 $173,779 $297,684 $351,253
Other Sves & Charges $189,047 $209,461 $388,731 $359,808
Total $189,047 $209.,461 $388,731 $359.808
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DEBT SERVICE FUNDS

Debt Service funds are used to account for the accumulation of resources for and the payment
of principal, interest, and related costs on long-term general obligation debt of governmental
funds.
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FINANCIAL ADMINISTRATION

DEBT SERVICE FUNDS (344-360)

Description/Services

These funds are used for the collection of ad valorem taxes and revenues from other sources for the payment of
principal, interest, and fiscal agent fees of general obligation bonds and special assessment bonds.

e Collection of property tax revenue.
e Recording/tracking of special assessments for deferred special assessment revenue and collection of
special assessments pledged to support debt service.

2024 Budget Goals & Objectives

e Update projected repayments and reserve requirements to maturity on each outstanding bond issue.
e Continue to monitor the debt levy and project future levies as needed.
e C(Create and report on an annual debt report.

Fund Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated
Total Outstanding Debt $34,073,945 $25,736,269 $22,729,653 $19,690,862
Total General Obligation Debt $13,120,000 $6,120,000 $5,100,000 $4,045,000
Total GO Special Assessment Debt $1,840,000 $1,640,000 $1,430,000 $1,225,000
Total GO Revenue Debt $19,053,945 $17,946,269 $16,199,653 $14,420,862
Total GO Equipment Certificates $600,000 $30,000 $0 $0

Budget Summary

The current year budget was designed to account for the annual principal and interest payments and fiscal agent
fees in accordance with the bond covenants.

Revenues/Expenditures by Use

Revenues\Expenditures

2021 Actuals

2022 Actuals

2023 Adopted

2024 Adopted

Taxes $261,871 $1,237,094 $1,382,104 $1,323.410
Miscellaneous Revenue $29,924 -$11,978 $284.280 $311,681
Transfer In $6,440,812 $1,076,896 $25,000 $25,000

Total $6,732,607 $2,302,012 $1,691,384 $1,660,091
Other Svcs & Charges $81,299 $2,366 $0 $0
Debt Service $2,768,560 $6,770,041 $1,549,693 $1,495,993
Transfer Out $0 $519,757 $0 $0

Total $2,849,859 $7,292,165 $1,549,693 $1,495,993
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CAPITAL PROJECT FUNDS

Capital Project Funds are used to report major capital acquisitions and construction separate
from ongoing operating activities.
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ENGINEERING

STREET IMPROVEMENT PROJECTS FUND (401)

Fund Description/Services

The Street Improvement Projects Fund (401) provides the City’s cost share on street reconstruction, overlay, and
sidewalk projects, as well as other miscellaneous projects as approved. Individual project funds are established
for significant roadway improvement projects, using Funds 450-499. The City’s goal is to program street
improvements using a 50-60-year life cycle, wherein streets are reconstructed after 50-60 years, with overlays at
about years 20-25 and 35-40. Multiple funding sources are needed to sustain this program.

The City receives an annual allocation from the State of Minnesota for use on the City’s Municipal State Aid
(MSA) street system. These monies come from constitutionally dedicated taxes on motor fuels and vehicles, and
a statutorily dedicated portion of the revenue from the state motor vehicle sales tax. MSA construction funds are
used for the construction, reconstruction, and overlay of streets designated on the City’s MSA system as well as
any cooperative construction projects with the State of Minnesota or Rice County. FHWA funding as well as
other potential State funding is available on a competitive basis, for which the City is required to submit
applications for specific projects.

2024 Budget Goals & Objectives

e Construct local infrastructure improvement projects and provide City share of funding for projects
identified in the 2024 Capital Improvement Plan and Adopted Budgets (Funds 401 & 450-499)
~ Local and/or MSA Street Reconstruction Projects
~ Local and/or MSA Street Overlays and Sidewalks
~ Downtown Area Parking Lot and Alley Improvements
~  Other Miscellaneous Projects as designated.

Budget Summary

Revenue sources for 2024 include $1,536,000 of the franchise fees collected on gas and electric utilities; $79,820
of the MSA maintenance allotment; $275,000 of Federal CIP Grant; $280,000 construction revenue, and special
assessments (from previous years) to benefiting properties in accordance with the Community Management Plan
and Minnesota Statutes Chapter 429; and the use of unallocated/excess fund balance as required. Replacement of
municipal utilities as part of street improvement projects are paid for from the respective utility fund (Water-601,
Sanitary Sewer-602, and Storm Sewer-603).

The City has been successful in receiving federal aid and state funds in the past to assist with the funding of a
number of projects, and needs to continue to pursue those opportunities when appropriate, as well as other grant

funding programs that become available.

Principal payment of the MSA bonds issued in 2021 is a transferred expenditure totaling $164,000.
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Revenues/Expenditures by Use

Revenues\Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted

Taxes/Franchise Fees $407,388 $1,470,848 $1,700,000 $1,536,000
Intergovernmental $100,000 $73,795 $3,540,520 $1,321,076
Miscellaneous Revenue $848,535 $493,000 $291,567 $255,006
Other Sources/Transfer In $262,141 $999.496 $0 $164.,000

Total $1,618,065 $3,037,140 $5,532,087 $3,276,082
Other Svcs & Charges $199,675 $145,458 $248,836 $100,000
Capital Outlay $4,235,064 $4,003,193 $7,711,290 $4,316,700

Total $4,434,739 $4,148,651 $7,960,126 $4,416,700
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PARKS AND RECREATION

PARK IMPROVEMENT FUND (404)

Fund Description/Services

This activity provides for major facilities and equipment improvements for City park facilities. Fees are received
from the parkland dedication requirements based on development. These fees are dedicated for the purpose of
park improvements. A portion of the utility franchise fees collected by the City are also allocated to this fund for
park improvements. Facilities and equipment improvements include:

- Park Buildings

- Playgrounds

- Athletic Fields

2024 Budget Goals & Objectives

Fund Statistics

Recreational Trails
Parkland Site Improvements

Install additional playground equipment at North Alexander Park.
Construction of Northern Links Trail.
Start construction of downtown (viaduct area) park.
Seal coat and maintain a section of Straight River Trail (Prairie to Spring Park).

2021 2022 2023 2024
Actual Actual Projected Estimated
Parkland Dedication Fees $32,757 $10,453 $50,000 $50,000

Budget Summary

This budget is used for new park construction projects. General maintenance is not allowed out of Parkland
Dedication funds. North Alexander Park is scheduled for a playground replacement in 2024. A downtown
(viaduct area) park improvement is scheduled in 2024 and detailed in the 2024-2028 Capital Improvement Plan.

Revenues/Expenditures by Use

Revenues\Expenditures

2021 Actuals

2022 Actuals

2023 Adopted

2024 Adopted

Taxes/Franchise Fees $259,076 $251,571 $551,500 $630,000
Miscellaneous Revenue $30,315 $11,159 $59,900 $52,702
Other Sources/Transfer In $538,446 $0 $250,000 $9,086,000

Total $827,836 $262,730 $861,400 $9,768,702
Other Sves & Charges $55,909 $205,770 $0 $0
Capital Outlay $880,062 $586,227 $1,584,055 $9,095,000

Total $935,972 $791.,996 $1,584,055 $9,095,000
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FINANCIAL ADMINISTRATION

CAPITAL REPLACEMENT FUND (431)

Fund Description/Services
This fund accounts for the replacement of major capital items for General Fund departments. This fund was
developed in order to eliminate fluctuations in departmental operating budgets from year to year due to capital
outlay purchases. Capital items with a cost of $5,000 or more are budgeted in this fund.
2024 Budget Goals & Objectives
e Provide for the replacement of equipment as identified in the five-year Capital Improvement Plan.
e Provide for project financing as identified in the five-year Capital Improvement Plan.
Budget Summary
The Capital Improvement Plan has been prepared and adopted with the corresponding budget. Detail

information on capital expenditures can be found in the 2024-2028 Capital Improvement Plan.

Revenues/Expenditures by Use

Revenues\Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Proposed

Taxes/Franchise Fees $76,944 $75,097 $75,000 $884,607
Miscellaneous Revenue -$10,817 -$32,524 $143,400 $135
Other Sources/Transfer In $1,229,007 $283,731 $0 $767,386
Total $1,295,133 $326,304 $218,400 $1,652,628
Capital Outlay $422,098 $1,559,016 $2,347.433 $1,905,768
Total $422,098 $1,559,016 $2,347,433 $1,905,768

Page 109 of 136
Page 293 of 492



FINANCIAL ADMINISTRATION

PUBLIC FACILITIES FUND (437)

Fund Description/Services

This fund accounts for the maintenance of City buildings and other improvements such as parking lots of General
Fund departments. This fund was developed in order to eliminate fluctuations in departmental operating budgets

from year to year due to capital outlay purchases.

2024 Budget Goals & Objectives

e Prioritize improvements from the facility maintenance studies.
e Continue researching renewable energy options for potential energy cost savings.

Budget Summary

This budget is used for facility improvements for all City facilities. This budget has continous fluctuation based
on the activities within the five-year Capital Improvement Plan.

Revenues/Expenditures by Use

Revenues\Expenditures 2021 Actuals

2022 Actuals

2023 Adopted

2024 Adopted

Taxes/Franchise Fees $163,387 $162,069 $262,000 $162,000
Intergovernmental $0 $210,669 $0 $0
Miscellaneous Revenue $14,311 $23,499 $25,500 $44,840
Other Sources/Transfer In $25,000 $1,741,867 $25,000 $452,966

Total $202,698 $2,138,104 $312,500 $659.806
Other Sves & Charges $87,393 $1,560,119 $0 $16,000
Capital Outlay $334,312 $2,129,660 $1,427.487 $40,000

Total $421,704 $3,689,779 $1,427,487 $56,000
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ENTERPRISE FUNDS

Enterprise Funds are used to account for operations that are financed and operated in a
manner similar to private business enterprises where the intent is that the costs (expenses,
including depreciation) of providing goods or services to the general public are financed
or recovered primarily through user charges.

Page 111 of 136
Page 295 of 492



PUBLIC WORKS

WATER UTILITY FUND (601)

Fund Description/Services

This fund provides for the operation of the water system so that a continuous quality supply of water is furnished
to customers at a reasonable cost. The water supply is maintained at proper pressure levels and bacteria free.
Metering devices are also maintained to account for usage.

The primary services provided by this fund are production, treatment, and distribution of potable water for the
residents, businesses, and institutions in the City of Faribault. Water is pumped from five municipal wells. The
distribution system also provides the general fire protection system (hydrants) for the City. This division works
closely with the engineering division on municipal utility improvement projects, and is also responsible for City
utility locates under the Gopher State One Call system.

2024 Budget Goals & Objectives
e Upgrade the antenna and receiver for AMI meter reading system.

e Continue phase two of the rehabilitation of the 2 million-gallon reservoir.
e Complete phase two of the water meter radio replacement project.

Fund Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated

Miles of Water Mains 142 142 142.4 142.8

Water Pumped (Billion Gallons) 1.35 1.35 1.35 1.35

Water Main Breaks Repaired 15 21 14 14

Water Meters (New installs) 45 39 50 25

Hydrants Replaced/Repaired 20 17 20 20

Valves Exercised 56 187 75 150
Staffing Levels

2020 2021 2022 2023 2024
Position Adopted Adopted Adopted Adopted Adopted

Foreperson 1.00 1.00 1.00 1.00 1.00
Water/Sewer Operator 2.00 2.00 2.00 2.00 2.00
Total Full-Time Employees 3.00 3.00 3.00 3.00 3.00

*Superintendent is split 50/50 between Water and Sewer Collections (listed under Sewer).
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Budget Summary

In 2023, the water fund saw increases to the annual base rate and consumption rate increase of 4%. The increases
were necessary to cover the debt service for the construction of the Water Treatment Plant funded by a 20-year
($10M) low-interest (1%) loan from the Public Facilities Authority. Per the Long-Term Financial Management
Plan (LTFMP) increases for 2024 are purposed to be 6% to keep pace with inflation. Water meter radios
replacements will continue in 2024 as the second year of a three-year project to ensure compatibility
with the upgraded software reading system. Continued evaluation of the water distribution system will
be necessary to ensure that changing service demands are met. The five-year Capital Improvement Plan
contains details for upcoming system improvements.

Revenues/Expenditures by Use

Revenues\Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted

Intergovernmental $2,125 $1,263,230 $0 $0
Charges for Services $3,722,553 $4,007,342 $4,034,661 $4,248,227
Miscellaneous Revenue $79,903 -$74,248 $117,700 $189,530
Operating Transfers $0 $0 $0 $0
$3,804,580 $5,196,324 $4,152,361 $4,437,757

Personnel Services $509,783 $655,792 $578,649 $617,228
Supplies $333,436 $416,617 $377,100 $833,900
Other Svcs & Charges $1,490,941 $1,787,673 $1,818,741 $1,763,460
Capital Outlay $13.,838 $0 $5,907,078 $4,074,000
Other Uses $172,509 $177,783 $679.216 $681,164
Total $2,520,507 $3,037,864 $9,360,784 $7,969,752
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PUBLIC WORKS

SEWER UTILITY FUND (602-49450)

Department Description/Services

This activity provides that all City sanitary sewer mains are inspected and cleaned to assure proper operation. The
sanitary sewer collection system is comprised of sewer mains and lift stations which transport wastewater to the
Water Reclamation Facility.

Under the direction of the Utilities Superintendent, the primary services provided by this division are:
o The collection and conveyance of wastewater from properties to the Water Reclamation Facility for
treatment.
e Maintenance of the system includes systematic cleaning of the lines, along with preventative maintenance
of the twelve lift stations.

This division works closely with the Engineering Department on municipal utility improvement projects, and is
also responsible for City utility locates under the Gopher State One Call system.

2024 Budget Goals & Objectives
e Continue to gather and enter infrastructure data into the asset management software to assist with future

capital project planning.
e Collaborate with Engineering on sewer lining projects.

Department Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated
Total Miles of Sewer 130 130 130.3 130.5
Miles of Sewer Mains Cleaned 50 50 50 50
Number of Lift Stations 11 11 12 12
Sewer Backups 12 8 10 10
Staffing Levels
2020 2021 2022 2023 2024
Position Adopted Adopted Adopted Adopted Adopted
Superintendent 1.00 1.00 1.00 1.00 1.00
Foreperson 0.00 0.00 0.00 0.00 1.00
Water/Sewer Operator 3.50 3.50 3.50 3.50 2.50
Total Full-Time Employees 4.50 4.50 4.50 4.50 4.50

*Superintendent is split between Water and Sewer Collection.
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WATER RECLAMATION FACILITY (602-49480)

Department Description/Service

This activity provides for the operation of the Water Reclamation Facility (WRF) which collects and treats all
wastewater from the collection system. The system maintaining treatment units including screening, grit removal,
clarifiers, filters, UV disinfection, activated sludge system, sludge pumps, and anaerobic digesters. Also included
is the disposal (land application) of biosolids (sludge) from the treatment process.

Under the direction of the WRF Superintendent, the primary services provided by this division are:

e Receive and treat all municipal wastewater, in compliance with the facility’s discharge permit.

e Meet limits for Biological Oxygen Demand (BOD) Removal, Total Suspended Solids (TSS) Removal,
and a 1 mg/l Phosphorus Limit, along with other permit limits.

e Collect, treat, and dispose of bio-solids (sludge) resulting from the treatment process.
Maintain compliance with permit requirements for land application of the bio-solids.

e Manage the Significant Industrial User (SIU) discharge contracts for major industries within the
City, including permit compliance and calculation of charges.

e Manage the seasonal yard waste site that is located at the facility.

2024 Budget Goals & Objectives

e Replace influent wastewater pump.

e Prioritize future treatment improvements identified from master planning process.

Department Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated
Gallons of Wastewater Treated (Billions) 1.5 1.1 1.5 1.5
Average Daily Flow (MGD) 4.5 3.7 4.5 4.5
Average BOD Removal % 98 98.6 98 98
Average TSS Removal % 90 94.8 90 90
Staffing Levels
2020 2021 2022 2023 2024
Position Adopted Adopted Adopted Adopted Adopted
Superintendent 1.00 1.00 1.00 1.00 1.00
Foreperson 1.00 1.00 1.00 1.00 1.00
Treatment Plant Operator 4.00 4.00 4.00 4.00 4.00
Total Full-Time Employees 6.00 6.00 6.00 6.00 6.00

Page 115 of 136
Page 299 of 492



Budget Summary

The sewer collection department maintains the sanitary sewer system. Inspecting the condition of the system to
collect data will be important for future planning of capital improvements. Aging infrastructure will continue to

have significant impacts on the budget.

The Water Reclamation Facility will continue to see budget increases for chemicals used to remove phosphorous
along with increased maintenance costs on aging equipment. Large capital projects will be present in future budget
cycles as identified by the treatment alternatives analysis conducted in 2023. The projects will replace aging
equipment to maintain MPCA permit compliance as well as allow for future growth. The NPDES permit expires
in 2024. New environmental regulations could impact future budgets.

Revenues/Expenditures by Use

Revenues\Expenditures

2021 Actuals

2022 Actuals

2023 Adopted

2024 Adopted

Intergovernmental $1,723,878 $21,268 $0 $0
Charges for Services $6,340,546 $6,647,499 $6,695,691 $6,885,375
Miscellaneous Revenue $26,572 -$547,097 $176,000 $309,590
Other Sources $0 $0 $0 $0
Total $8,090,996 $6,121,671 $6,871,691 $7,194,965
Sewer
Personnel Services $373,762 $722,797 $533,411 $551,760
Supplies $61,964 $70,836 $71,375 $67,850
Other Sves & Charges $728,609 $820,601 $828,532 $811,329
Capital Outlay $47,645 $2,247 $3,488,206 $2,444.500
Other Uses $105,000 $105,000 $105,000 $114,337
Total $1,316,981 $1,721,482 $5,026,524 $3,989.,776
Water Reclamation Facility
Personnel Services $954,701 $998,154 $1,004,730 $1,041,568
Supplies $393,159 $350,462 $412,100 $426,650
Other Sves & Charges $2,181,837 $2,319,078 $2,400,556 $2,399,823
Capital Outlay $0 $0 $462,377 $613,000
Debt Service $292,622 $261,899 $1,496,944 $1,496,942
Other Uses $105,000 $105,000 $105,000 $105,000
Total $3,927,319 $4,034,594 $5,881,707 $6,082,983
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PUBLIC WORKS

STORMWATER UTILITY FUND (603)

Department Description/Services

This activity provides for the operation, maintenance and repair of the stormwater conveyance system, and
implementation of the city-wide Stormwater Pollution Prevention Program (SWPPP) for compliance with the
NPDES Municipal Separate Storm Sewer System (MS4) permit program, which authorized the City to discharge
stormwater runoff. Infrastructure and stormwater facilities are properly maintained to manage, convey, and treat
stormwater runoff. In addition, infrastructure improvements are constructed and repaired as may be deemed
necessary.

Primary services include:

e Implement the City SWPPP for compliance with the MS4 permit.

e Implement a land disturbance permit and enforcement program to ensure development and re-
development projects (private and public) comply with the City’s pollution prevention and stormwater
management requirements.

o Evaluate technical plans and documents and provides site plan review for public and private projects.

e Implement an illicit discharge detection and elimination (IDDE) and enforcement program to locate and
eliminate illegal discharges and connections to the City’s stormwater drainage system.

e Implement a public education and outreach program and municipal stormwater pollution
prevention/good housekeeping program.

e Seck and obtain Federal and State funding that may be available for the completion of stormwater
capital improvement projects.

e Inspect, maintain, and repair the stormwater drainage system, including structural stormwater practices
(e.g. ponds, underground storage and filtration systems).

e Ensure the City complies with applicable stormwater regulations.

2024 Budget Goals & Objectives

e Implement measures from stormwater pond survey.
e Inspect public stormwater infrastructure to identify future improvement needs.

Fund Statistics

2021 2022 2023 2024

Actual Actual Projected Estimated
Infrastructure Mamtenance: Repair, Debris 1,500 1,494 1,450 1,450
Removal, Inspections (Hours)
Permit Program Implementatlon & Enforcement 1,000 939 1,000 1000
(Number of Inspections)
Land Disturbance Permits Issued 25 41 30 35
Total Miles of Storm Sewer Pipe 88 88.82 89 89
Storm Sewer Structures: Catch Basins,
Manbholes, Inlets, Outlets 3,990 4,100 4,105 10
Structural Stormwater Facilities (Public) 37 37 37 38
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Staffing Levels

2020 2021 2022 2023 2024
Position Adopted Adopted Adopted Adopted Adopted
Engineering Technician 111 1.00 1.00 0.00 0.00 0.00
Water/Sewer Operator 0.50 0.50 0.50 0.50 0.50
Total Full-Time Employees 1.50 1.50 0.50 0.50 0.50

Budget Summary

Compliance with the MS4 Permit will continue to be one of the largest challenges the stormwater fund will face.
Results from the 2023 stormwater pond inventory will identify large scale improvement projects such as dredging
public stormwater ponds.

Future regulatory trends will influence operation and maintenance costs. A recent rate study indicates that rates

will need to increase 17.5% in the years 2024-2028 to ensure that adequate revenue is being captured to operate
the system.

Revenues/Expenditures by Use

Revenues\Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted

Intergovernmental $0 $0 $0 $0
Charges for Services $1,138,076 $1,399,095 $1,467,909 $1,677,484
Miscellaneous Revenue $147,012 $206,630 $73,167 $123,177
Other Sources $0 $0 $0 $5,000

Total $1,285,087 $1,605,725 $1,541,076 $1,805,661
Personnel Services $229,629 $271,006 $258,625 $243,204
Supplies $29,581 $26,380 $37,550 $27,250
Other Sves & Charges $527,155 $496,164 $541,884 $557,290
Capital Outlay $35,025 $0 $3,116,200 $1,859,500
Other Uses $0 $0 $0 $868

Total $821,390 $793,549 $3,954,259 $2,688,112
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INTERNAL SERVICE FUNDS

Internal Service Funds provide centralized services primarily to other funds, departments
or agencies of the City of Faribault. These services are provided on a cost reimbursement basis
and are recovered through fees and charges.
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FINANCIAL ADMINISTRATION

WORKER’S COMPENSATION FUND (704)

Fund Description/Services

This fund provided for self-insurance of employee’s workers compensation claims and related administrative
expenses. In 2013, the City moved from self-insurance to a full-insured plan through the League of Minnesota
Cities Insurance Trust. The budget includes an estimated number of claims and administrative expenses for run-
out claims preceding the move from self-insured to fully-insured. This fund will be closed upon finalizing the
handful of old pre-existing worker’s compensation claims.

Budget Summary
Other Services and Charges cover medical claims, indemnity claims, and professional services for the handling
of open claims. The City receives Worker’s Compensation coverage through the League of Minnesota Cities

insurance Trust. The 2024 budget reflects a minimal amount expensed for run-out claims and revenue generated
from interest earnings. Premiums will be expensed from the fund and/or department insured.

Revenues/Expenditures by Use

Revenues\Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted

Miscellaneous Revenue $0 $0 $0 $0
Other Sources $48,004 $21,480 $3,400 $6,600
Total $48,004 $21,480 $3,400 $6,600
Other Svcs & Charges $0 $0 $30,000 $30,000
Other Uses $0 $0 $0 $0
Total $0 $0 $30,000 $30,000
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FINANCIAL ADMINISTRATION
Description/Services

City insurance coverage is provided through the League of Minnesota Cities Insurance Trust. Currently, the
coverage has a $50,000 deductible.

e Coordinate property/liability insurance

e Risk Management
Budget Summary
Deductibles or claims under $50,000 are paid from this fund. Miscellaneous revenues reflect the annual dividend
paid by the League of Minnesota Cities Insurance Trust Fund. Annual premiums are paid directly from the

individual funds and/or department with claims as an expense to the internal service fund and paid from this fund
along with the deductible.

Revenues/Expenditures by Use

Revenues\Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted

Charges for Services $0 $0 $0 $0
Miscellaneous Revenue $105,328 $30,098 $42,200 $43,790
Total $105,328 $30,098 $42,200 $43,790
Other Sves & Charges $98,616 $49.474 $100,000 $100,000
Other Uses $0 $0 $0 $0
Total $98.616 $49.474 $100,000 $100,000
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AGENCY FUNDS

Agency Funds are used to account for assets held by the City as an agent for private
organizations and for the various funds of other governmental units, most notably the
Elderly Housing Corporation and Robinwood Manor.
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COMMUNITY & ECONOMIC DEVELOPMENT

ELDERLY HOUSING CORPORATION FUND (897)

Fund Description/Services

Fund 897 supports the mission of the Elderly Housing Corporation (EHC) to provide affordable housing at
Robinwood Manor — a 51-unit apartment building owned by EHC for income-qualified elderly and disabled
tenants. EHC contracts property management services with the Faribault Housing and Redevelopment Authority
(HRA). Traditionally, Community and Economic Development (CED) staff managed Robinwood Manor on
behalf of EHC. However, due to CED staffing changes in 2023, the HRA contracted with Cornerstone
Management Services to manage Robinwood Manor. Also, in 2022-23, four of five EHC board members resigned
and were replaced by HRA commissioners. Consequently, the EHC and the HRA are discussing dissolving the
EHC and transferring Robinwood Manor to the HRA or a nonprofit organization. However, no changes have
occurred.

2024 Budget Goals & Objectives

e Continue to coordinate with the EHC on the management of Robinwood Manor.

Fund Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated
Number of Units 51 51 51 51
Occupancy Percent 99% 94% 90% 98%
Unit Turnovers 5 6 6 6

Budget Summary

This fund includes interest on investments. Robinwood’s management expenses are included in Fund 898.

Revenues/Expenditures by Use

2021 Actuals 2022 Actuals

Revenues\Expenditures 2023 Adopted 2024 Adopted

Miscellaneous Revenue -$2,866 -$25,583 $6,400 $4,390
Total -$2,866 -$25,583 $6,400 $4,390
Other Svcs & Charges $0 $0 $0 $0
Total $0 $0 $0 $0
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COMMUNITY & ECONOMIC DEVELOPMENT

ROBINWOOD MANOR FUND (898)

Fund Description/Services

Robinwood Manor Apartments is a 51-unit apartment building located at 1324 Prairie Avenue that provides
subsidized rental units for individuals 62 years of age or older and/or disabled persons. Rents are based upon
thirty percent (30%) of the residents’ adjusted annual income. The complex is owned by the Elderly Housing
Corporation (EHC) with management services provided by the Faribault Housing and Redevelopment Authority
(HRA). In 2023, the EHC and HRA authorized a property management firm to manage Robinwood instead of
Community and Economic Development staff.

2024 Budget Goals & Objectives

e Monitor the costs and benefits of using a property management firm to manage Robinwood and make
adjustments as necessary.

o Initiate discussions with the EHC, HRA, HUD, qualified nonprofit organizations, and others to determine
the costs and benefits of transferring ownership and management of Robinwood to another entity that will
guarantee that Robinwood will continue to serve elderly low-income and/or disabled persons.

e Promptly fill vacant units to ensure the financial health of this fund.

Fund Statistics

2021 2022 2023 2024
Actual Actual Projected Estimated
Number of Units 51 51 51 51
Occupancy Percent 99% 98% 95% 99%
Unit Turnovers 5 8 8 8

Budget Summary

Robinwood Manor, as a housing facility, remains stable. However, there is a limited track record to determine
the impact of having a property management firm manage the facility. CED staff, on behalf of the EHC and HRA,
must closely monitor this fund — particularly as it relates to property management fees — and make adjustments as
necessary.

Revenues/Expenditures by Use

Revenues\Expenditures 2021 Actuals 2022 Actuals 2023 Adopted 2024 Adopted

Intergovernmental $297,583 $295,684 $239,842 $239,842
Miscellaneous Revenue $185,815 $171,299 $253,842 $261,022
Total $483,398 $466,983 $493,684 $500,864
Supplies $13,755 $14,814 $23,000 $23,000
Other Sves & Charges $301,037 $348,126 $417.446 $467,583
Total $314,792 $362.,941 $440,446 $490,583
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SUPPORTING DATA

The following data provides information for the number of personnel employed by the City
of Faribault, a summary of wages and benefits, retirement, health insurance, and additional
employee benefits.
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PERSONNEL COMPARISONS
(2020 - 2024 ADOPTED BUDGETS)

2020 2021 2022 2023 2024
Position Adopted Adopted Adopted Adopted Adopted
ADMINISTRATION
ADMINISTRATION (41320)
City Administrator 1.00 1.00 1.00 1.00 1.00
City Clerk 0.00 0.00 1.00 1.00 1.00
Assistant to the City Administrator 1.00 1.00 0.00 0.00 0.00
Total Full-Time Employees 2.00 2.00 2.00 2.00 2.00
COMMUNICATIONS (41350)
Communications Manager 0.00 0.00 0.00 1.00 1.00
Total Full-Time Employees 0.00 0.00 0.00 1.00 1.00
HUMAN RESOURCES (41800)
Human Resources Director 0.00 0.00 0.00 1.00 1.00
Human Resources Assistant 0.00 0.00 0.00 1.00 1.00
Human Resources Manager 1.00 1.00 1.00 0.00 0.00
Payroll Benefit Specialist 0.50 0.50 1.00 0.00 0.00
Total Full-Time Employees 1.50 1.50 2.00 2.00 2.00
INFORMATION TECHNOLOGY (41580)
IT Coordinator 1.00 1.00 1.00 1.00 1.00
IT Technician 1.00 1.00 1.00 1.00 1.00
Total Full-Time Employees 2.00 2.00 2.00 2.00 2.00
ELECTIONS (41410)
Election Judges 70.00 0.00 60.00 0.00 60.00
Total Part-Time Employees 70.00 0.00 60.00 0.00 60.00
TOTAL EMPLOYEES SUPERVISED 75.50 5.50 66.00 6.00 67.00
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PERSONNEL COMPARISONS
(2020 - 2024 ADOPTED BUDGETS)

2020 2021 2022 2023 2024
Position Adopted Adopted Adopted Adopted Adopted
FINANCE

FINANCIAL ADMINISTRATION (41510)
Finance Director 1.00 1.00 1.00 1.00 1.00
Assistant Finance Director 0.00 0.00 0.00 1.00 1.00
Accounting Supervisor 1.00 1.00 1.00 0.00 0.00
Senior Accountant 0.00 1.00 1.00 1.00 1.00
Account Technician 2.00 2.00 2.00 2.00 2.00
Payroll Benefit Specialist 0.50 0.50 0.00 0.00 0.00
Administrative Assistant I1 1.70 1.00 1.00 1.00 1.00
Total Full-Time Employees 6.20 6.50 5.00 5.00 6.00
Total Part-Time Employees 0.00 0.00 1.00 1.00 0.00
TOTAL EMPLOYEES SUPERVISED 6.20 6.50 6.00 6.00 6.00

COMMUNITY DEVELOPMENT

PLANNING AND ZONING (41910)
City Planner 1.00 1.00 1.00 1.00 1.00
Planning Coordinator 1.00 1.00 1.00 1.00 1.00
Community Development Coordinator 0.00 0.00 0.00 1.00 1.00
Total Full-Time Employees 2.00 2.00 2.00 3.00 3.00

COMMUNITY DEVELOPMENT (240)
Director 1.00 1.00 1.00 1.00 1.00
Community Development Coordinator 1.00 1.00 1.00 0.00 1.00
Department Specialist 1.00 1.00 1.00 1.00 0.00
Administrative Assistant [I/Department Secretary 1.00 1.00 0.00 0.00 0.00
Administrative Assistant I1 1.00 1.00 1.00 1.00 1.00
Maintenance Specialist 1.00 1.00 1.00 1.00 0.00
Economic Development Coordinator 1.00 1.00 1.00 1.00 1.00
Housing Coordinator 0.00 0.00 0.00 1.00 0.00
Total Full-Time Employees 7.00 7.00 6.00 6.00 4.00
TOTAL EMPLOYEES SUPERVISED 9.00 9.00 8.00 9.00 7.00
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PERSONNEL COMPARISONS
(2020 - 2024 ADOPTED BUDGETS)

2020 2021 2022 2023 2024
Position Adopted Adopted Adopted Adopted Adopted
POLICE
POLICE ADMINISTRATION (42110)
Chief of Police 1.00 1.00 1.00 1.00 1.00
Captain 3.00 3.00 3.00 2.00 2.00
Sergeant 0.00 0.00 0.00 1.00 1.00
Administrative Assistant II 1.00 1.00 1.00 1.00 1.00
Total Full-Time Employees 5.00 5.00 5.00 5.00 5.00
CRIMINAL INVESTIGATION (42121)
Sergeant 1.00 1.00 1.00 1.00 1.00
Police Officer 6.00 6.00 6.00 6.00 6.00
Total Full-Time Employees 7.00 7.00 7.00 7.00 7.00
UNIFORM PATROL (42123)
Sergeant 4.00 4.00 4.00 4.00 4.00
Police Officer 20.00 20.00 20.00 20.00 20.00
Police Reserve Officers (Part-Time) 24.00 24.00 24.00 24.00 24.00
Total Full-Time Employees 24.00 24.00 24.00 24.00 24.00
Total Part-Time Employees 24.00 24.00 24.00 24.00 24.00
RECORDS (42124)
Records Specialist (Full-Time) 3.00 3.00 3.00 2.00 2.00
Police Records Supervisor 1.00 1.00 1.00 1.00 1.00
Property Evidence Technician 1.00 1.00 1.00 1.00 1.00
Records Specialist (Part-Time) 1.00 1.00 0.00 0.00 0.00
Total Full-Time Employees 5.00 5.00 5.00 4.00 4.00
Total Part-Time Employees 1.00 1.00 0.00 0.00 0.00
COMMUNITY SERVICES (42700)
CSO Supervisor 1.00 1.00 1.00 1.00 1.00
Community Services Officer 11 1.00 1.00 1.00 1.00 1.00
Community Services Officer II (Part-Time) 2.00 2.00 2.00 2.00 2.00
Total Full-Time Employees 2.00 2.00 2.00 2.00 2.00
Total Part-Time Employees 2.00 2.00 2.00 2.00 2.00
TOTAL EMPLOYEES SUPERVISED 70.00 70.00 69.00 68.00 68.00
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PERSONNEL COMPARISONS
(2020 - 2024 ADOPTED BUDGETS)

2020 2021 2022 2023 2024
Position Adopted Adopted Adopted Adopted Adopted
FIRE
FIRE ADMINISTRATION (42210)
Director of Fire & Code Services 1.00 1.00 1.00 1.00 1.00
Administrative Assistant II (Part-Time) 0.30 1.00 1.00 1.00 1.00
Fire/Property Maintenance Inspector 0.50 0.50 0.00 0.00 0.00
Total Full-Time Employees 1.80 1.50 1.00 1.00 1.00
Total Part-Time Employees 0.00 1.00 1.00 1.00 1.00
FIRE SUPPRESSION (42220)
Captain 3.00 3.00 3.00 3.00 3.00
Firefighter 6.00 6.00 6.00 6.00 7.00
Firefighter Paid-On-Call (Part-Time) 24.00 24.00 24.00 24.00 27.00
Total Full-Time Employees 9.00 9.00 9.00 9.00 10.00
Total Part-Time Employees 24.00 24.00 24.00 24.00 27.00
BUILDING CODE (42400)
Building Official 1.00 1.00 1.00 1.00 1.00
Building Inspector I 1.00 1.00 1.00 1.00 0.00
Building Inspector 11 0.00 0.00 0.00 1.00 1.00
Rental Housing Technician 1.00 1.00 1.00 0.00 0.00
Administrative Assistant | 0.00 0.00 0.00 0.00 1.00
Building Permit Technician 0.00 0.00 1.00 0.00 0.00
Property Maintenance/Fire Code Inspector 0.50 0.50 0.00 1.00 1.00
Total Full-Time Employees 3.50 3.50 4.00 4.00 4.00
Total Part-Time Employees 0.00 0.00 0.00 0.00 0.00
TOTAL EMPLOYEES SUPERVISED 38.30 39.00 39.00 39.00 43.00
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PERSONNEL COMPARISONS
(2020 - 2024 ADOPTED BUDGETS)

2020 2021 2022 2023 2024
Position Adopted Adopted Adopted Adopted Adopted
ENGINEERING

ENGINEERING (43190)
Director of Engineering/City Engineer 1.00 1.00 1.00 1.00 1.00
Engineering Supervisor 1.00 1.00 1.00 1.00 1.00
Engineering Technician 11 2.00 2.00 3.00 3.00 2.00
Engineering Technician I 0.00 0.00 0.00 0.00 1.00
GIS Coordinator 1.00 1.00 1.00 1.00 1.00
Total Full-Time Employees 5.00 5.00 6.00 6.00 6.00
Total Part-Time Employees 0.00 0.00 0.00 0.00 0.00
TOTAL EMPLOYEES SUPERVISED 5.00 5.00 6.00 6.00 6.00

PARKS AND RECREATION

GENERAL GOVERNMENT BUILDING MAINTENANCE (41940)
Maintenance Engineer 1.00 1.00 1.00 1.00 1.00
Total Full-Time Employees 1.00 1.00 1.00 1.00 1.00

RECREATION ADMINISTRATION (45110 & 45124)
Director 1.00 1.00 1.00 1.00 1.00
Recreation Coordinator 1.00 1.00 1.00 1.00 1.00
Administrative Coordinator 0.00 0.00 0.00 1.00 1.00
Administrative Assistant II 1.00 1.00 1.00 0.00 0.00
Administrative Assistant | 0.00 0.00 0.00 1.00 1.00
Communications Coordinator 1.00 1.00 1.00 0.00 0.00
Recreation Coordinator (Part-Time) 1.00 1.00 1.00 1.00 1.00
Receptionists (Part-Time) 2.00 2.00 2.00 2.00 2.00
Total Full-Time Employees 4.00 4.00 4.00 4.00 4.00
Total Part-Time Employees 3.00 3.00 3.00 3.00 3.00

COMMUNITY CENTER-BUILDING (45122)
Light Custodian (Full-Time) 2.00 2.00 2.00 2.00 2.00
Light Custodian (Part-Time) 1.00 1.00 1.00 1.00 1.00
Recreation Coordinator 1.00 1.00 1.00 1.00 0.00
Recreation Superintendent 0.00 0.00 0.00 0.00 1.00
Fitness Coordinator (Part-Time) 1.00 1.00 1.00 1.00 1.00
Receptionist (Part-Time) 0.00 0.00 0.00 1.00 1.00
Total Full-Time Employees 3.00 3.00 3.00 3.00 3.00
Total Part-Time Employees 2.00 2.00 2.00 3.00 3.00
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PERSONNEL COMPARISONS
(2020 - 2024 ADOPTED BUDGETS)

2020 2021 2022 2023 2024
Position Adopted Adopted Adopted Adopted Adopted
PARKS (45200)
Superintendent 1.00 1.00 1.00 1.00 1.00
Foreperson 1.00 1.00 1.00 1.00 1.00
Light Equipment Operator 4.00 4.00 4.00 4.00 4.00
Light Equipment Operator (Part-Time) 0.00 0.00 0.00 1.00 1.00
Total Full-Time Employees 6.00 6.00 6.00 6.00 6.00
Total Part-Time Employees 0.00 0.00 0.00 1.00 1.00
TOTAL EMPLOYEES SUPERVISED 19.00 19.00 19.00 21.00 21.00
LIBRARY
LIBRARY (45500)
Library Director 1.00 1.00 1.00 1.00 1.00
Librarian/Program Coordinator 2.00 2.00 2.00 2.00 2.00
Library Technician 2.00 2.00 2.00 2.00 2.00
Library Technician (Part-Time) 2.00 2.00 2.00 2.00 2.00
Receptionist (Part-Time) 5.00 5.00 5.00 5.00 5.00
Circulation Desk Aid (Part-Time) 4.00 4.00 4.00 4.00 4.00
Page (Part-Time) 4.00 4.00 4.00 4.00 4.00
Mending Aide (Part-Time) 1.00 1.00 1.00 1.00 1.00
Total Full-Time Employees 5.00 5.00 5.00 5.00 5.00
Total Part-Time Employees 16.00 16.00 16.00 16.00 16.00
TOTAL EMPLOYEES SUPERVISED 21.00 21.00 21.00 21.00 21.00
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PERSONNEL COMPARISONS
(2020 - 2024 ADOPTED BUDGETS)

2020 2021 2022 2023 2024
Position Adopted Adopted Adopted Adopted Adopted
PUBLIC WORKS
PUBLIC WORKS ADMINISTRATION (43110)
Director of Public Works 1.00 1.00 1.00 1.00 1.00
Administrative Coordinator 0.00 0.00 0.00 1.00 1.00
Administrative Assistant II 1.00 1.00 1.00 0.00 0.00
Total Full-Time Employees 2.00 2.00 2.00 2.00 2.00
STREET MAINTENANCE (43121)
Superintendent 1.00 1.00 1.00 1.00 1.00
Foreperson 1.00 1.00 1.00 1.00 1.00
Heavy Equipment Operator 4.00 4.00 4.00 4.00 4.00
Light Equipment Operator 3.00 3.00 3.00 3.00 3.00
Total Full-Time Employees 9.00 9.00 9.00 9.00 9.00
EQUIPMENT MAINTENANCE (43126)
Foreperson 1.00 1.00 1.00 1.00 1.00
Mechanic 2.00 2.00 2.00 2.00 2.00
Total Full-Time Employees 3.00 3.00 3.00 3.00 3.00
TOTAL EMPLOYEES SUPERVISED 14.00 14.00 14.00 14.00 14.00
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PERSONNEL COMPARISONS
(2020 - 2024 ADOPTED BUDGETS)

2020 2021 2022 2023 2024
Position Adopted Adopted Adopted Adopted Adopted
UTILITIES
WATER DISTRIBUTION (601-49430)
Foreperson 1.00 1.00 1.00 1.00 1.00
Water/Sewer Operator 2.00 2.00 2.00 2.00 2.00
Total Full-Time Employees 3.00 3.00 3.00 3.00 3.00
SEWER COLLECTION (602-49450)
Superintendent 1.00 1.00 1.00 1.00 1.00
Foreperson 0.00 0.00 0.00 0.00 1.00
Water/Sewer Operator 3.50 3.50 3.50 3.50 2.50
Total Full-Time Employees 4.50 4.50 4.50 4.50 4.50
TREATMENT PLANT (602-49480)
Superintendent 1.00 1.00 1.00 1.00 1.00
Foreperson 1.00 1.00 1.00 1.00 1.00
Treatment Plant Operator 4.00 4.00 4.00 4.00 4.00
Total Full-Time Employees 6.00 6.00 6.00 6.00 6.00
STORM WATER (603-49500)
Engineering Technician I1I 1.00 1.00 0.00 0.00 0.00
Water/Sewer Operator 0.50 0.50 0.50 0.50 0.50
Total Full-Time Employees 1.50 1.50 0.50 0.50 0.50
TOTAL EMPLOYEES SUPERVISED 15.00 15.00 14.00 14.00 14.00
GRAND TOTALS
TOTAL PERMANENT FULL-TIME 130.00 130.00 128.00 129.00 130.00
TOTAL PERMANENT PART-TIME 72.00 73.00 73.00 75.00 77.00
TOTAL PERMANENT EMPLOYEES 202.00 203.00 201.00 204.00 207.00

Page 133 of 136
Page 317 of 492



CITY OF FARIBAULT
2024 BUDGET
PERSONNEL SERVICES TRENDS AND ASSUMPTIONS

Current union contract agreements are in effect through December 31, 2024 for Minnesota Teamsters Public and Law Enforcement
Union 320, Supervisory Unit , Law Enforcement Labor Services, Inc. 357, Minnesota Public Employee Association, International Union
of Operating Engineers Local 70, and Faribault Firefighters Local #665.

SUMMARY OF WAGES & BENEFITS
(For the Years 2018 Through 2024)
Actual Actual Actual Actual Actual Revised Adopted
2018 2019 2020 2021 2022 2023 2024
WAGES
Full-Time Employees 8,609,516 9,228,844 10,080,005 10,234,494 10,133,036 10,964,774 11,022,310
Part-Time Employees 479,451 489,658 444,107 570,408 578,502 686,980 656,190
Temporary Employees 652,974 682,537 353,311 552,603 707,197 750,341 782,369
Overtime 258,948 262,914 221,690 252,155 336,381 248,647 261,523
Severance Pay 147,820 97,263 49,030 119,160 312,464 0 0
Holiday 110,571 106,378 122,246 116,858 125,009 136,465 167,218
Vacation Buyback 23,362 18,361 24,835 18,554 20,326 20,751 21,818
Sick Leave Buyback 66,418 58,204 72,486 66,006 65,219 89,505 84,036
Other Pay 104,773 109,356 114,238 111,690 119,930 70,857 176,588
Total Wages 10,453,833 11,053,515 11,481,948 12,041,928 12,398,064 12,968,320 13,172,052
% Increase/Decrease 4.5% 5.7% 3.9% 4.9% 3.0% 4.6% 1.6%
BENEFITS
PERA 1,028,417 1,123,395 1,236,383 1,267,380 1,270,721 1,342,443 1,369,502
FICA/Medicare 534,523 569,308 581,032 620,204 635,240 710,584 719,746
Health Insurance/H S A 1,115,321 1,470,451 1,636,874 1,673,602 1,598,225 1,891,889 1,916,906
Dental Insurance 0 0 0 0 0 29,095 40,454
Life Insurance 23,431 25,057 26,235 26,232 25311 28,739 28,714
Disability Insurance 19,605 17,871 19,581 20,086 19,446 22,733 23,133
Unemployment 820 2,359 4,602 17,812 9,914 0 0
Workers Compensation 351,669 390,430 353,191 442,458 532,328 559,205 719,582
Total Benefits 3,073,786 3,598,871 3,857,899 4,067,775 4,091,184 4,584,688 4,818,037
% Increase/Decrease 5.4% 17.1% 7.2% 5.4% 0.6% 12.1% 5.1%
TOTAL WAGES/BENEFITS 13,527,619 14,652,386 15,339,846 16,109,703 16,489,248 17,553,008 17,990,089
% Increase/Decrease 4.9% 8.3% 4.7% 5.0% 2.4% 6.5% 2.5%
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PUBLIC EMPLOYEES RETIREMENT ASSOCIATION

Coordinated Plan
January 1, 2012 7.25%
January 1, 2013 7.25%
January 1, 2014 7.25%
January 1, 2015 7.50%
January 1, 2016 7.50%
January 1, 2017 7.50%
January 1, 2018 7.50%
January 1, 2019 7.50%
January 1, 2020 7.50%
January 1, 2021 7.50%
January 1, 2022 7.50%
January 1, 2023 7.50%

SOCIAL SECURITY/MEDICARE

Police & Fire

Plan

14.40%
14.40%
15.30%
16.20%
16.20%
16.20%
16.20%
16.95%
17.70%
17.70%
17.70%
17.70%

The City contributes 7.65% for employees covered under both Social Security and Medicare and 1.45% for Medicare only qualified
employees. Social Security and Medicare rates have not changed since 1990.

Health insurance rates have been rising steadily for the last few years.

HEALTH INSURANCE

The City elected to solicit quotes for 2024 for a new health

insurance carrier. Blue Cross and Blue Shield was selected as the carrier for 2024. The City offers two high deductible health plans that
employees can choose from. In addition, for 2024, there will be two different networks offered for employees to choose from which will
be the AWARE network and a High Value Network. The High Value Network will offer lower premiums, but is more restrictive on

which providers are in the network.

Employee

Family Coverage (32,000 Non-Embedded HSA) Aware Network
Family Coverage (33,500 Embedded HSA)Aware Network

Employee +1 Coverage ($2,000 Non-Embedded HSA) Aware Network
Employee +1 Coverage ($3,500 Embedded HSA) Aware Network

Employee Coverage ($2,000 Non-Embedded HSA) Aware Network
Employee Coverage ($3,500 Embedded HSA) Aware Network

Family Coverage (32,000 Non-Embedded HSA) High Value Network

Family Coverage (33,500 Embedded HSA) High Value Network

Employee +1 Coverage ($2,000 Non-Embedded HSA) High Value Netw
Employee +1 Coverage ($3,500 Embedded HSA) High Value Network

Employee Coverage ($2,000 Non-Embedded HSA) High Value Network
Employee Coverage ($3,500 Embedded HSA) High Value Network
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$894.58
$513.50

$481.80
$243.14

$179.14
$71.04

$714.60
$410.26

$385.16
$194.42

$143.54
$56.98

Employer

$2,304.83
$2,343.94

$1,617.49
$1,631.77

$820.63
$821.57

$1,837.58
$1,868.96

$1,289.45
$1,301.09

$653.98
$655.25
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HEALTH INSURANCE - CITY CONTRIBUTION

2018 2019 2020 2021 2022 2023 2024
Actual Actual Actual Actual Actual Revised Adopted
General Fund $855,540  $1,103,978  $1,256,030  $1,329,164  $1,270,264  $1,481,632  $1,575,988
Other Funds $259,781 $366,473 $380,844 $344,438 $327,961 $410,257 $340,918
Total $1,115,321  $1,470,451  $1,636,874  $1,673,602  $1,598,225  $1,891,889  $1,916,906

The City contributes $688 annually to a Health Savings Account (HSA) for each employee who elects to carry health insurance. Health
Savings Plan (HSA) contributions are included in health insurance amounts reported above.

DENTAL INSURANCE

Dental insurance has been provided at employee cost since 2014. The City began contributing towards dental insurance in 2023.
The dental insurance provider for 2024 is Principal Insurance.

Employee Employer
Family Coverage $77.59 $51.73
Employee + 1 $31.61 $47.41
Employee $6.33 $25.32

DENTAL INSURANCE - CITY CONTRIBUTION

2018 2019 2020 2021 2022 2023 2024
Actual Actual Actual Actual Actual Revised Adopted
General Fund $0 $0 $0 $0 $0 $29,069 $32,989
Other Funds $0 $0 $0 $0 $0 $26 $7,465
Total $0 $0 $0 $0 $0 $29,095 $40,454

LIFE INSURANCE

The City provided $40,000 of term life insurance coverage for all union employees through 2016. Effective in 2017 the City began
providing $100,000 of term life insurance coverage for all union employees. Non-union employees receive twice their salary in term life
insurance coverage. The provider for life insurance for 2024 will be Madison National Life Insurance Company. Rates have remained
fairly stable and are at $0.119 per $1,000 of covered payroll in 2024.

DISABILITY INSURANCE

Long Term Disability insurance is provided to all employees. Employees must have been absent from work for a period of 90 days to
become eligible for the benefit. The provider for disability insurance will be Madison National Life Insurance Company. The 2024 rate
remained the same at $0.002 per $1 of covered payroll.
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State of Minnesota
County of Rice

CITY OF FARIBAULT

RESOLUTION #2023-236
ADOPT 2024 HRA PROPERTY TAX LEVY

WHEREAS, the Housing and Redevelopment Authority of the City of
Faribault (the "HRA"”) may request the establishment of a special benefit
tax pursuant to Minnesota Statute 469.033 Subdivision 6; and

WHEREAS, the Faribault Housing and Redevelopment Authority did, by
Resolution 2023-14 on November 13, 2023, levy a special tax on taxable
property of the City of Faribault, Rice County, Minnesota in the amount of
$380,253 for 2024; and

WHEREAS, Minnesota Statute 469.033 Subdivision 6 requires the consent,
by resolution, of the governing body of the municipality to levy said tax.

NOW, THEREFORE BE IT RESOLVED, that pursuant to Minnesota
Statutes 469.033 Subdivision 6, the special benefit tax as determined by
the Faribault Housing and Redevelopment Authority is hereby approved for
collection in 2024 in the amount of $380,253.

Date Adopted: December 12, 2023

Faribault City Council

Kevin F. Voracek, Mayor
ATTEST:

Timothy C. Murray, City Administrator
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HOUSING AND REDEVELOPMENT AUTHORITY OF
FARIBAULT, MINNESOTA

Resolution #2023-14

APPROVING THE FINAL PROPERTY TAX LEVY FOR FY2024

WHEREAS, the Housing and Redevelopment Authority of Faribault, Minnesota
(the "HRA") may request the establishment of a special benefits tax pursuant to
Minnesota Statutes 469.033 Subdivision 6; and

WHEREAS, the HRA did on August 14, 2023, by Resolution 2023-09 establish and
request a preliminarily levy for a special tax on the taxable property of the City of Faribault,
Rice County, Minnesota for fiscal year 2024 in an amount not to exceed 0.0185 percent
of the taxable market value as permitted in Minnesota Statutes as shown in Exhibit A:
and

WHEREAS, the 2024 estimated taxable market value in the district is
$2,055,421,700; and

WHEREAS, the maximum the City Council can levy for HRA purposes in 2024 is
$380,253 ($2,055,421,700 x 0.000185 = $380,253); and

WHEREAS, the HRA has prepared a preliminary work program and budget that
depends on the HRA receiving the maximum levy amount allowed by the
statute.

NOW, THEREFORE, BE IT RESOLVED, by the Housing and Redevelopment
Authority of Faribault, Minnesota (the "HRA"), that it establishes and
recommends the City Council approve a 2024 tax levy of $380,253 for HRA
purposes per the proposed 2024 budget on file with the City.

MW

+en1)AhIers Chair

ADOPTED: November 13, 2023

ATTEST:

@,M/cColley, Vice Chair
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FARIBAULT HOUSING AND REDEVELOPMENT AUTHORITY
GENERAL FUND
PRELIMINARY 2024 HRA LEVY CALCULATIONS

Authority
Minnesota Statutes 469.033, Subdivision 6
"The amount of the levy shall be an amount approved by the governing body of the city, but shall not
exceed 0.0185 percent of the taxable market value."
Maximum Levy Calculation
PY Estimated Market Value $ 2,055,421,700
Percentage Allowed 0.0185

Maximum Levy $ 380,253

HRA Levy History

Year Gross Levy* Net Levy % of Gross Levy
1998 $ 74,703 $ 67,000

1999 56,325 48,622

2000 71,356 63,611

2001 75,568 67,864

2002 100,267 100,267 100%
2003 105,280 105,280 100%
2004 124 330 124,330 100%
2005 139,552 139,552 100%
2006 156,357 156,357 100%
2007 177,288 177,288 100%
2008 188,107 188,107 100%
2009 270,690 ** 211,834 78%
2010 273,620 234,468 86%
2011 266,485 234,468 88%
2012 251,068 239,157 95%
2013 219,726 219,726 100%
2014 197,300 197,300 100%
2015 197,300 197,300 100%
2016 201,682 201,682 100%
2017 206,937 206,937 100%
2018 217,365 217,365 100%
2019 229,713 229713 100%
2020 251,907 251,907 100%
2021 295,900 295,900 100%
2022 309,820 309,820 100%
2023 328,850 328,850 100%
2024 380,253 380,253 100%

*Assumes $7,704 HACA for years 1990-2001

*The percentage allowed was increased by the 2008 Legislature from .0144 to .0185.
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State of Minnesota
County of Rice

CITY OF FARIBAULT

RESOLUTION #2023-237
ADOPT 2024 EDA PROPERTY TAX LEVY

WHEREAS, the City of Faribault may levy a tax in any year for the benefit
of the activities of the Economic Development Authority pursuant to
Minnesota Statutes 469.107, Subdivision 1; and

WHEREAS, the Faribault Economic Development Authority did, by
Resolution 2023-12 on October 19, 2023, levy a special tax on taxable
property of the City of Faribault, Rice County, Minnesota in the amount of
$372,648 for 2024; and

WHEREAS, Minnesota Statutes 469.107, Subdivision 1 requires the
consent, by resolution, of the governing body of the municipality to levy
said tax.

NOW, THEREFORE BE IT RESOLVED, that the City Council of the City of
Faribault hereby gives final approval for the collection of a levy for the
benefit of economic development activities within the community in fiscal
year 2024 in an amount of $372,648.
Date Adopted: December 12, 2023

Faribault City Council

Kevin F. Voracek, Mayor
ATTEST:

Timothy C. Murray, City Administrator

Page 324 of 492



ECONOMIC DEVELOPMENT AUTHORITY OF FARIBAULT, MINNESOTA
RESOLUTION #2023-12
EsTABLISH THE EDA’s FINAL TAX LEVY FOR FiscAL YEAR 2024

WHEREAS, Minnesota Statute 469.107, Subdivision 1 provides that a City may,
at the request of its Economic Development Authority (the "EDA"), levy a tax each
year on all taxable property within the taxing district for the benefit of the EDA;
and

WHEREAS, Minnesota Statute 469.107, Subdivision 1 limits the levy to a
maximum of 0.01813 percent of the estimated taxable market value in the district;
and

WHEREAS, the 2024 estimated taxable market value in the district is
$2,055,421,700; and

WHEREAS, the maximum the City Council can levy for EDA purposes in 2024 is
$372,648 ($2,055,421,700 x 0.0001813 = $372,648); and

WHEREAS, the EDA prepared a preliminary work program and budget that
depends on the EDA receiving the maximum levy amount allowed by Minnesota
Statutes; and

WHEREAS, the EDA approved Resolution 2023-10 on August 17, 2023, which
requested that the City Council establish the EDA’s preliminary tax levy for fiscal
year 2024 at the maximum allowed by Minnesota Statutes; and

WHEREAS, the City Council approved Resolution 2023-165 on September 12,
2023, which approved the EDA’s 2024 preliminary tax levy request.

NOW, THEREFORE, BE IT RESOLVED, by the Economic Development Authority
of Faribault, Minnesota (the “EDA"), that there be and hereby requested a levy on
the taxable property of the City of Faribault, Rice County, Minnesota, for fiscal year
2024 a special benefit tax not to exceed 0.01813 percent of taxable market value
as permitted in Minnesota Statutes. Based on the City’s existing capacity, it is
estimated that $372,648 will be the maximum appropriation available through
taxation. The requested tax levy amount is $372,648.
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ADOPTED: October 19, 2023

e, President
ATTEST:

-

Al Smith, Secretary/Treasurer
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State of Minnesota
County of Rice

CITY OF FARIBAULT

RESOLUTION #2023-238
ADOPTION OF 2024 FEE SCHEDULE

WHEREAS, multiple chapters of the Faribault Code of Ordinances requires
the City of Faribault to set fees, charges and utility rates; and

WHEREAS, Resolution 2023-099 last established the fees, charges and
utility rates as authorized in the City of Faribault Code of Ordinances.

NOW, THEREFORE, BE IT RESOLVED, that the fees, charges and utility
rates listed in Exhibit A shall be effective beginning January 1, 2024.

ALSO, BE IT RESOLVED, that whenever any provision of this resolution
is in conflict with the City of Faribault Code, it is the intent of the City
Council that the Code shall prevail.

ALSO, BE IT RESOLVED, that this resolution shall supersede Resolution
2023-099 or any previous measures of the City Council that sets,
establishes or fixes a specific amount for such fees, charges and utility
rates.

Date Adopted: December 12, 2023

Faribault City Council

Kevin F. Voracek, Mayor
ATTEST:

Timothy C. Murray, City Administrator
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Cityor ———
Faribault
EXHIBIT A - Resolution 2023-238
2024 FEES, CHARGES AND UTILITY RATES

2024
CHAPTER 4 - ALCOHOLIC BEVERAGES
Intoxicating
4-15 On-sale Liquor*  (Code Sec 4-15 (a) (2)) (MS 340A.408 Subd. 2) $3.896
Low Volume Liquor (Res. 2009-210) $2,000
Sunday On-Sale(MS 340A.504) (cannot prorate) $200
Theater On-Sale (Ord. 2009-04) (License includes Sundays) $500
Limited Culinary On-Sale(Ord. 2009-05) (License does not include Sundays) $300
Club On Sale** (MS 340A.408 2b)
Membership of 200 or less $300
Membership between 201 & 500 $500
Membership between 501 & 1,000 $650
Membership between 1,001 & 2,000 $800
Membership between 2,001 & 4,000 $1,000
Membership between 4,001 & 6,000 $2,000
Membership of 6,001 or more $3,000
Off-Sale Liquor** (MS 340A.408,Subd.3a(2) & Subd.3c. $560; ($100 refunded if conditions set out in SS met)
Wine Sale*** (MS 340A.408 2¢) $1,671
Theater Wine (Ord. 2009-04) $200
Temporary On-Sale Intoxicating Liquor
(City Code Sec 4-15 a. (9) - up to 4 days) $35/day

Consumption & display permits (Setup) ****
(MS 340A.414 Subd. 6)

$300 (plus $150 State fee)

One-day consumption and display permit (Setup) *#=**

(MSA 340A.414 Subd. 9) (Limit 10/year) $25
Malt Liquor (3.2%)
On-Sale License (3.2 Beer) Can pro-rate
4-15 Annual fee - set by City Code (Sec. 4-15 (a) (1)) $200
Theater On-Sale Malt Liquor-3.2% Beer(Ord. 2009-04) $100
Off-Sale License (3.2 Beer) Can pro-rate
Annual fee - set by City Code (Sec. 4-15 (a) (1)) $100

Temporary On-Sale License (3.2 Beer)
City Code Sec. 4-15 (a) (9)

$50/day up to 7 days

Address Change Fee for 3.2 Licenses $20
Brewery and Taproom
4-25 Brewer Taproom License(Res. 2014-036) $600
Small Brewer License(Res. 2014-036) $200
Micro-Distillery
4-25 Distiller and Cocktail Room License $600
Small Distiller License $200
Investigation FeeCity Code 4-15 (f) (MS 340A. 412, subd 2 limits to $500)
Investigation Fee - In State (Liquor, Wine, Beer) $500
Investigation Fee - Out of State (Liquor, Wine, Beer) Actual Cost Not to Exceed $10,000
Renewal Application late fee $100

* Public Hearing required to increase non-state regulated Liquor License Fees according to MS 340A.408 Subd. 3a; fee set by City but subject to limits; fee intended to cover costs

of issuing, inspecting, and other directly related costs of enforcement.
** Off-Sale and Club Licenses are State regulated, fees set by 340A.408.

*#** Wine fee cannot exceed 1/2 On-Sale Liquor Lic fee or $2,000, whichever is less.

*#k% Consumption/Display Permits cannot exceed $300 by state regulation.

**++% One-day Consumption/Display Permits cannot exceed $25 by state regulation.

CHAPTER 5 - AMUSEMENTS

Dances

5-57 Temporary Public Dance License $25
License transfer fee $20

CHAPTER 6 - ANIMALS AND FOWL

Animals

6-49 Board fee $35/day

6-24 Voluntary Disposal of Dog $50

6-36 Kennel License $150

Prescribed Grazing & B

See Zoning Compliance Certificate

CHAPTER 7 - BUILDINGS AND BUILDING REGULATIONS

Building Permits
7-16 Uniform Building Code Permit Plan

Checking for Commercial Building Plan Review

65% of permit fee

Residential Plan Check

50% of permit fee

Reinspection Fee

Additional Visits (second reinspection and thereafter) $54
License Verification Fee $1
Special Inspection $54
In Ground Pool $120
(BUILDINGS AND BUILDING REGULATIONS CONTINUED)
Above Ground Pool $60
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Demolition Permit (81,500 escrow for land restoration)

$54

Building without permit Double fee
Solar Installations $110
State Surcharge (per State Statute 326B.148) $1 Minimum
Manufactured Home Set-up $112

Rental License

7-39 Rental Property license fees
Single Famil: $110

Multi-Famil

$110/building + $20 per unit

Re-Inspection fee

$100 (1-3 units), $50/unit (4-+units)

Rental Compliance Appeal Fee $50
Re-Instatement Fee $50
Deli nt Penalty (Sec 7-39, 1. License Fees, City Ordi 15% of the amount of the license fee
7-14 Moving Structures - Moving permit per structure $100
State Surcharge (per State Statute 326B.148) $1
hingling/ Roofing Permit
One & Two Family Residences $90
All Other Uses Valuation x 1997 FS
State Surcharge (per State Statute 326B.148) S1
Siding Permit
One & Two Family Resid $90
Window Replace. $90
All Other Uses Valuation x 1997 FS
State Surcharge (per State Statute 326B.148) S1
7-68 Electrical Permits, Inspections, and Fees
Residential
Temporary Electrical Service $55
Electrical - New Construction $210
Panel Service Charge $125
Lower Level (Basement Finish) $100
One Trip/One Outlet Fee $55
Additional Inspections $45
Pool $100
Hot tub/spa $55
Sub Panel $85
Solar Arrays $100
Service Lateral (Conversion to underground/trench inspection) $55
Off Peak Car Charger $55
State Surcharge (per State Statute 326B.148) $1
Commercial
Electrical® Valuation x 1.5% up to $10,000, 1% above $10,000

State Surcharge (per State Statute 326B.148)

Project valuation x 326B.148 Fee Schedule

*If contract cost x 1.5% is less than $40 (one trip) or $70 (two trips) then

1s must be paid.

Commercial Fee Minimums:

One Trip $40 + State Surcharge
Two Trips $70 + State Surcharge
Annual permit or audit for incidental electrical work done throughout year by master of record employed by a busi entit $600
Annual Permit State Surcharge $1
Plumbing Permits
Residential dwelling $99
Alteration or additional fixtures $66
Apartments/per unit $66
Commercial/Industrial - New $155
Additional plumbing fixture $5 each
State Surcharge (per State Statute 326B.148) $1
Mechanical Permits
Residential dwelling (per furnace) $90
HVAC Alteration/Change Out $54
Apartments $75

Commercial/Industrial

Valuation x 1997 FS

State Surcharge (per State Statute 326B.148)

$1 or Project valuation x 326B.148 Fee Schedule

CHAPTER 10 - FIRE PREVENTION/PROTECTION

Fire prevention-Sprinkler review

New construction

$.015 x value of project

Existing/retrofit

$.015 x value of project; mini 1 of $54

State Surcharge (per State Statute 326B.148)

Project valuation x 326B.148 Fee Schedule

Police & Fire Alarm Charges
False alarm charge

Each false alarm in excess of 2 $58
Each false alarm in excess of 5 $112
Each false alarm in excess of 10 $224
CHAPTER 11 - GARBAGE AND REFUSE
11-3 License fee $70
Inspection fee for each vehicle (under 2 tons) $40
Inspection fee for each vehicle (over 2 tons) $75
CHAPTER 14 - LICENSE AND BUSINESS REGULATIONS
Tobacco
14-27  License fee (can not be prorated) $200
Name or address change fee $20
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Salvage Dealers

14-30  Pawn Shop/Pawnbroker License $500
Pawn transaction fee $1.15/transaction
14-45  License fee $60
Massage Establishments
14-56  License fee-M: therapist (Can Prorate) $55
Charitable Gambling
14-100  Gambling license exemptions $45
(MS 349.213 Subd. 1a) (Gambling license can not exceed $100 by state regulation.)
Fireworks
14-112  Fireworks Display License Fee (Res 2010-162) $25
14-116  Fireworks-Sale of (Fee limits set by State Statute 624.20 Subd.1 (d))
Retailers selling only fireworks $350/yr
Retailers selling fireworks in addition to other items $100/yr
CHAPTER 15 -MOTOR VEHICLES AND TRAFFIC
15-40  Parking Fine - 18 hr/specialty vehicles/trailers $50
15-44  Parking Fine - Snow Emergency Parking $50
15-60  Downtown 14-day Residential Parking Permit (Res. 2018-247) $100/yr
15-61  Parking Fine - All Other $25
15-82  Golf Cart Permits $150
Golf Cart Permits (Physical Disability Qualification) $75
Mini Truck Permits $75
CHAPTER 17 - OFFENSES
17-52.  Repeat Nuisance Calls
Petty misdemeanors & misdemeanors offenses 3rd call $250
4th call $350
Sth call $450
Gross misdemeanors and felonies 2nd call $1,000
3rd call $2,500
4th call $5,000
CHAPTER 18 - PARKS AND RECREATION
18-10  Keg permit $30
18-11 Liquor in parks (Beer) $20
CHAPTER 19 - PEDDLERS
Peddlers License $50 per person
Transient Merchant Permit $50 per person
19-10  Mobile Food Unit (Food Truck) Registration - Annual $50
CHAPTER 27 - TAXI
27-31 _ License fee $65

Vehicle Fee - per vehicle

$10 first, $20 each additional

CHAPTER 28 - WATER, SEWER, & STORM WATER
Water Rates

Monthly fixed water service access charge (based on meter size):
5/8"-3/4" $13.80
1" $15.10
112" $25.45
2" $29.15
3" $79.00
4" $91.70
6" $121.40
Consumption:
Residential/Multi-Family
0-12,000 gallons/month $0.002131/gal
12,001-24,000 gallons/month $0.002390/gal
>24.,000 gallons/month $0.002723/gal
Commercial
0-50,000 gallons/month $0.002864/gal
50,001-300,000 gallons/month $0.002363/gal
>300,000 gallons/month $0.002644/gal
Industrial
0-300,000 gallons/month $0.001689/gal
300,001-500,000 gallons/month $0.001942/gal
>500,000 gallons/month $0.002180/gal
Water via Fill Station $0.008268/gal
Bulk Water Fob Deposit $25.00
‘Water Meter City cost rounded up to nearest dollar
Water Meter Testing Fee $175
Water Di ion Pr ing Fee $70
(WATER, SEWER, & STORM WATER CONTINUED)
Water Irrigation Meter Reshelving Fee $70
Water Disconnection/Reconnect Fee for service request $70
‘Water Meter/System Tampering Fee $125
Hydrant Connection Fee $100

Water Restriction Violation Fines
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1st Offense Warning
2nd Offense $25

3rd Offense $50

4th Offense $100
5th Offense

Place restrictive device on sprinkler system and outside water tap

Lawn Watering Permit

No Charge

NOTE: Required to register newly sodded or planted lawns with Public Works Department

‘Water Availability Charge
Standard

$1,500

Non-standard

$5,665

Late Payment Fee

A penalty of ten percent (10%) of the amount of the consumer's water bill for
water supplied by the municipal water system may be imposed on to any such
bills that are delinquent.

Service Call Fee (Section 28-82) $100
Sewer Rates
Residential
Monthly Base Sewerage User Fee ($/month) $10.20
Flow Charge $0.003756/gal
There are no sewer charges for a desi d irrigation meter.

Late Payment Fee

A penalty of ten percent (10%) of the amount of the consumer's sewer bill may
be imposed on to any such bills that are delinquent.

Significant Industrial User (SIU)

Monthly Fixed Charge $10.20
Flow Charge *Flow Charge is per individual SIU contract
Surcharge/Credit Coefficients:
CBOD5 $0.2705/1b
TSS $0.3121/1b
NH3 $0.0936/1b
TP $0.3745/1b
Penalties:
Daily Limit per SIU contract $500.00
Monthly Limit per SIU contract $1,000.00
pH $100.00/incident
*SIUs who do not renew their contracts within 90 days of the expiration date will automatically and retroactivel
revert to the residential flow charge, plus any surcharges and penalties as outlined above.
Sewer Availability Charge
Standard $1,500
Non-standard $5,865
Storm Water Rates
Residential Lot Equivalent (RLE) $8.75/RLE

Late Payment Fee

A penalty of ten percent (10%) of the amount of the consumer's storm water bil
may be imposed onto any such bills that are delinquent.

Residential Lot Equivalent (RLE) equals 3,500 square feet of impervious surface. Each single family residential property

is considered to be one RLE. The Other Developed Properties will be individually assigned a certain number of RLEs

Teul

based on property size, impervious surface, and d storm water run-off.

‘Water Availability Charge (WAC) Units & Sewer Availability

Charge (SAC) Units
The City will adopt and use the Met-Council WAC & SAC schedule to determine
the units for calculation of fees, excluding residential multifamily. Residential
multifamily per unit (duplex, fourplex, apartments, etc.) 2 units=1 WAC/SAC.

https:/metrocouncil.org/Wastewater-Water/Publications-And-
Resources/Appendix-A-SAC-Criteria-for-Commercial-Properties.aspx

Water R ion Facility
Hauled Waste

$40.80/1,000 gallons

Hauled Waste - Annual Registration

$300

ADMINISTRATIVE FEES
Copy fees (100 pages or fewer)

$.25/copy; $.50/2-sided

Special requests from public for information requiring more than 100 pages

Charge hourly wage of lowest paid employee able to retreive/copy data plus
materials and mailing costs.

City Council packet (Available on website) $30
Copy of meeting DVD $10
Board/Commission packets
Heritage Preservation Commission $20
Faribault HRA $25
Faribault EDA $25
Planning Commission $25
Ad Hoc C $15
Filing Fee for Mayor's Office & City Council (MS 205.13 Subd.3(b) $5
Maps $5
Color map (42 x 60) $30
Color map (24x36) $20
(ADMINISTRATIVE FEES CONTINUED)
Color map (11x17) $5
Color map (8.5x11) $2
Custom made maps $25-$50
Project plans and specifications
Project costs < $50,000 $10/set
Project costs < $50,000 - $250,000 $25/set
Project costs > $250,000 - $1,000,000 $50/set
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Project costs> $1,000,000

$75/set

Residential Lot Inventory (new document-multiple color pages)

$20

Returned Payment Fee (per MN Statute 604.113)

$30

Late payment fee charge for monthly recurring accounts receivable with delinquent balances.

A penalty of ten percent (10%) of the amount of the customer's bill may be
imposed on to any such bills that are delinquent.

Assessment Searches

Copies

2 day response $22
less than 2 day response $33
Adopted Budget Book $30
Capital Improvement Plan $50
Annual Comprehensive Financial Report $30

City Code Book (Available online)

Code supplements

Actual cost

New Code Book $150
Currency Exchange License application approval $110
Airport Hangar Rent (based on 1 year lease-monthly lease add $15 per month)

Building 2 $206/Month

Building 3 $206/month

Building 4 $231/month

Building 5 - Heated $509/month

Building 5 - Unheated $318/month

Private hangar land lease (One time charge of $100 linear front ft at start of lease)

$0.1894/mpnth

Glider Trailer Storage Fee

$275.00/Season

Airport Fuel Flowage Fee $0.0593/month
Engineering Fees
1. Full engineering services - design, bidding, construction ludi
inter-agency coordination and permits as well as project inspection and staking. 15%
2. Bidding and construction i including int 'y coordination
and permits as well as project inspections and staking. 9%
3. General project administration, overview and limited inspection to insure
compliance to City Standards and project acceptance by the City. 5%
Right-Of-Way M:
1. Registration Fees $60
2. Excavation Permit Fees
A. Hole - Paved Surface $90
B. Hole - Unpaved Surface $60
C. Hole - Emergency $60

D. Trenching or Directional Boring

$10/100 L.f. + holes

3. Obstruction Permit Fee

$45 + $5/day

4. Permit Extension Fee

$25 + $10/day

5. Driveway/Second curbcut

$30

$300/hr. - 2 hour

Utility Restoration Administrative Charge

Grading Permit Fee

$50 without recorded Stormwater Operations and Maintenance Agreement $100
with recorded Stormwater Operations and Mai A

Antenna Tower/Utility Pole Rental
Lease agreements are negotiated purusant to rates, but subject to circumstances, technology, available space, etc.

Tenant's leasing space on City elevated tower or monopole.
1. One to three PCS or Cellular, Community, Repeater, RCC,

Multi-User, or Single User Antennas at same elevation.

$5,500/year

2. Four to nine PCS or Cellular, Community, Repeater, RCC,

Multi-User, or Single User Antennas at same elevation. $16,500/year
a. Additional antenna $1,850/year
3. Additional Fees and Requirements
a. Microwave or Sat. Dish < 2" additional fee $500/year
b. Microwave or Sat. Dish 2-3' additional fee $750/year
c. Microwave or Sat. dish > 3' additional fee $950/year
d. Small Cell/Can Antenna/Antenna Tower/Utility Pole Rental Up to $150 per year rent

(1) Mai; Fee

$25 per year

(2) Electrical Service for nodes <= 100 watts

$73 per radio node

(3) Electrical Service for nodes > 100 watts $182 per radio node
c. Limit one coaxial line per antenna, or add per additional coaxial line. $950/year
f. Initial consulting fee for review, mapping, study, etc. paid prior to review. $2,500
g. Initial landscape and restoration fee paid prior to construction $1.,500
$1,948.37

4. Utility Pole Rental (increase 2% per year)
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(ADMINISTRATIVE FEES CONTINUED)
Subdivision Fees and Vacation Application Fees

Minor Subdivision $100*
Preliminary plat $200+$10/parcel*
Final plat $300+$15/parcel*
Extend Deadline to Report Approved Plat $150
Minor Subdivision/Plat Escrow $1,500 - $10,000
Vacation of street, easement, or other public reservation $350*
*Applicant shall pay the County recording fees and all City Attorney and City Consultant Costs.

Zoning Application Fees
Conditional Use Permit (single-family residential) $300*
Conditional Use Permit (all other uses) $500*
Conditional Use Permit Amend (All Uses) $300*
Interim Use Permit (All Uses) $500*
Interim Use Permit A d (All Uses) $300*
Ordinance Amendment $350*
PUD (Residential) $600*
PUD (All other uses; 0-5 acres) $750*
PUD (All other uses; 5-20 acres) $1,500*
PUD (All other uses; 20+ acres) $3,000*
PUD Amendment $300*
Rezoning of Propert; $350*
Site Plan Review $100
Site Plan Security (may be cash, certified check, performance bond, or irrevocable letter of credit-subject to City approval) 110% of improvements
Site Plan Escrow - for Required Driveway associated with Construction of or Replacement of Garage $1,000

Variance (Single-Family Residential)

$300+850 each additional*

Variance (All other uses)

$350+850 each additional*

*Applicant shall pay the County recording fees and all City Attorney and City Consultant Costs.

Administrative Zoning Permit Fees

Home Occupation Permit (Original Application)

$40 for first two years

Home Occupation Permit (Renewel) $25 for every two years after the first two years
Natural Landscape Permit No Charge
Sign Permit (Under 100 sq. ft.) $60*
Sign Permit (100 sq. ft or more) $85*
Sign Permit, Structural Plan Review & Inspection Fee $100
Sign Permit, Sign Face Replacement (non-structural) Fee $25
Sign Permit (state surcharge for footing or electrical) $1
Sign Permit (Penalty for installation without a permit) Double the Sign Permit
Zoning Certificate $25
Zoning Compliance Letter $30
Zoning Compli Letter (Rush within two business days) $50
*Plus electical inspection fees for lighted signs when applicable
*When there is more than one sign per wall or leased area frontage, each sign is charged sep ly
Other Planning and Zoning Fees
Address change request from property owner $200
Annexation Petition $200+85/acre*
Annexation Escrow $10,000*
Comprehensive Plan Amendment 400*
EAW or EIS 300*
EAW or EIS Escrow $10,000+
Extension to record documents or start construction $150
*Applicant shall pay the County recording fees and all City Attorney and City Consultant Costs.
Police Department Fees
Pictures (i.c. accident, burglary, etc.) $0.25/printed photo

Copies of police reports

$.25/pg for first 100 pgs

Over 100 copies

Charge hourly wage of lowest paid employee able to retreive/copy the data plus

materials/mailing costs.

Copy of items put onto media file

$12

Contract Off-Duty Work

$85 per hour

Library Fees
Micro film copies $.15/sheet
Double sided $.30/sheet
Meeting Room (Non-profit groups - no charge) $30/4 hours
Photo copies $.15/sheet
3D Printing $0.10/gram of filament
Non-Residential Card Fee (Set by State) $40
Replacement cards $2
Payment for lost and damaged materials Replacement cost
Obituary research $10/obituary
Headphones $1
Flash Drives $10
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(ADMINISTRATIVE FEES CONTINUED)
Private Activity (Tax Exempt) Bonds Issuance
Administrative Fee

1/2 of 1% of the face amount of bond

Point of Sale Inspection

Inspector license $113
Inspection fee
Inspection fee $35
Additional visits $35
Commercial and Industrial D Program A
Application Fee
Special Program Application Fee $150
Industrial Development Loan $350
Minnesota Investment Fund $350
Economic Development Revolving Fund $350
Micro Loan Program $100
Tax Abatement Program
Application fee $500
Tax Ab ©SCrowW. $10,000*
* Note: Applicants pay City's legal costs and | costs Balance returned after City costs are recovered*

Tax Increment Financing

Application fee

$500

Tax Increment Financing escrow

$20,000*

* Note: Applicants pay City's legal costs and consultant costs

Balance returned after City costs are recovered*

Recreation Center (periodically allows discounts up to 20% on programs for promotional purposes)

Aquatics

Lap swim punchcard (14 times) $50
Lap swim $5
Open swim-Ages 3 and up $4
Open swim family $14
Open swim punch card $48
3 month lap swim_unlimited-Individual $85
Annual lap swim unlimited-Individual (Jan - Dec 31) $300
Pool rental-One hour $68
Birthday Party Rental (Room and Pool) $90
Swim lessons $40
Private swimming lessons

1 Lesson $30

3 Lessons $72

5 Lessons $110
Semi-Private Lessons per one half hour (2 Students)

1 Session $45

3 Session $120

5 Session $185
Water Fitness

14 classes/punchcard $50

Pay each time $5

Fitness Room

Weight room passes

Individual _Couples

Family (5 Memebrs + $10/member/month)

3 month $78 $125 $140
1 month $36 $55 $62
6 month $140 $235 $250
12 month $255 $350 $400
Daily $5

Punchcard (14 Punches) $50

Personal Training varies

All Around Pass

Individual _Couples

Family (5 Members + $10/member/month)

1 month $44 $75 $82
3 month $115 $195 $215
6 month $215 $355 $380
12 month $380 $590 $630
Aecrobics Individual
Punch Card (14 times) $50
Daily rate $5
Locker Rooms
Daily lock rental S0
1 Month - Small Locker $7
1 Month - Large Locker $8
2 Months - Small Locker $9
3 Months - Small Locker $12
3 Months - Large Locker $14
4 Months - Small Locker $14
4 Months - Large Locker $16
5 Months - Small Locker $18
(ADMINISTRATIVE FEES CONTINUED)
5 Months - Large Locker $20
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6 Months - Small Locker $23
6 Months - Large Locker $25
Miscell fees and charges
Noon time adult basketball-Daily fee $4
Open Gym $4
Open Gym Punchcard (14 Punches) $48
Sauna Punchcard (14 punches) $48
Sauna Only S5
Pickle Ball Punchcard (14 punches) $48
Pickleball - Daily $5
Youth programs
Youth Sports (indoor soccer, bitty basketball, youth basketball, floor hockey)
4 sessions $28
6 sessions $35
8 sessions $42
Flag football $42
Cub football $52
Summer Ball (includes all youth summer ball programs) $40
Baseball $50
Hershey track $25
Safety Camp $50
Youth Camps - 3 1/2 to 8 years
4 Sessions $30
6 Sessions $42
Science Camp $34
Fun Center Drop In $10
2 weeks Mornin, $34
Afternooon $42
Full Day $65
3 Week Morning $46
Afternoon $58
Evening $92
Tennis $45
Youth volleyball $40
Spirit Team $32
Adult Programs
TKD (Taekwondo) (10 punchcard) $50
20 Punchcard $90
40 Punchcard $140
3 on 3 basketball $185
Racquetball league $40
Racquetball
Daily $5 PP/Hr
1 Month $32
Punchcard (14 Punches) $50
Adult volleyball $35/game
Adult volleyball double headers $35/game
Beginner golf $60
Softball _(team fee
Plus men 20 games $35/game
Plus other leagues 12G $35/game
Fall Softball (10 games)
Team $35/game
Teen softball league $300
Drop-In Programs
Ice Arena
Public skating
Individual $5
Family $18
Punchcard (14 Punches) $50
Ice skating lessons negotiable
Faribault Family Aquatic Center
General Admission at Entrance $7 witax
Active Military Rate $5 witax
Admission After 5:00 pm $5 witax
Resident Discount Passes
10 passes $60 + tax
20 passes $115 + tax
30 passes $150 + tax
Non-Resident Discount Passes
10 passes $60 + tax
Season Passes
Individual $80 + tax

$175 + tax + addtl members

Family (2A, 2Y Plus $20 any extra immediate family bers)

Preseason sale - 10% discount until May 15 for season tickets and discount tickets
(ADMINISTRATIVE FEES CONTINUED)

Pool Rental (Before or After hours) per hour rates

$300 per hour + tax

Free Day on 3rd Wednesday in June
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Park Shelter Reservation Fee

Full day $55
Entire park (Not North or South Alexander) $300
Facility Rent
Regular Hours
Class rooms $25/hour
Gymnasium $40/hour
After or Before hours
Class rooms $40/hour
Gymnasium $55/hour
Washington Center
Hourly rental - full facility $70/hour
Community Center (includes 2 hrs pool)
1 hour $85
Over night $500
Armory Building
Class rooms $30
Gymnasium - 1 court = 1/2 gym $30
Gymnasium - 2 courts = full gym $60
Buckham West
Dining Hall and Activity Room - during regular hours $25/hour
Dining Hall and Activity Room - before or after regular hours $35/hour
Conference Room - during regular hours $50/hour
Conference Room - before or after regular hours $65/hour
Commons Area - during regular hours $50/hour
Commons Area - before or after regular hours $60/hour
Small Offices - during regular hours $15/hour
Small Offices - before or after regular hours $20/hour
Rental Deposit (Refundable) $100
Military Discount (Families) 10%
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State of Minnesota
County of Rice

CITY OF FARIBAULT

RESOLUTION #2023-239
APPROVE 2024-2028 CAPITAL IMPROVEMENT PLAN

WHEREAS, a five-year Capital Improvement Plan has been prepared that
takes into consideration the implementation of policies and programs
previously established by the City Council, the urgent need and necessity
for certain projects, the appropriate sequence of construction of projects in
relationship to other projects, and the capital expenditures necessary to
carry on a balanced program; and

WHEREAS, the five-year Capital Improvement Plan allows the City to
construct improvements in accordance with predetermined priorities that
help stabilize tax rates while revealing the source and extent of funds
needed in future years; and

WHEREAS, the City Council intends to annually adopt a five-year Capital
Improvement Plan after reviewing, amending and extending the plan an
additional year; and

WHEREAS, the scheduling of capital improvement projects allows the
public to become aware of long-range municipal needs and provides a
mechanism for coordination of project both with one another and with the
City’s long-range comprehensive plan.

NOW, THEREFORE BE IT RESOLVED, that the City Council of the City of
Faribault, Minnesota, hereby approves the 2024-2028 Capital
Improvement Plan.

Date Adopted: December 12, 2023
Faribault City Council

Kevin F. Voracek, Mayor
ATTEST:

Timothy C. Murray, City Administrator
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December 12, 2023

Mayor Voracek and City Council Members
City of Faribault

208 NW Ist Avenue

Faribault, MN 55021

RE: Capital Improvement Plan 2024-2028
Dear Mayor and City Council:

The City Council and its staff have been entrusted with the responsibility for ensuring that the
infrastructure of the community is kept in an appropriate state of repair, and is improved to meet
the needs of growth and development.

The City is charged with proper maintenance of the Community’s infrastructure and assets. Our
responsibility to the City is to make critical decisions about the priorities for infrastructure
maintenance. These decisions must be made not only on the basis of need, but also on the basis
of availability of resources, and the long-term impact on the Community.

One of the best approaches to this decision making process is to use long-range planning as a
means of identifying needs, available resources, and the significance of the impact. The five-year
Capital Improvement Plan (CIP) is a long-range planning tool the City can successfully use in
setting the priorities for the Community’s infrastructure improvement.

While the physical improvements in the 2024-2028 CIP can be amended as circumstances warrant,
the CIP does provide a solid framework for allocating personnel and finances, while coordinating
the activities of various departments. The cost estimates used are indeed estimates and can be
refined during the budget process, in feasibility studies, and bidding processes.

WHY DEVELOP A CAPITAL IMPROVEMENT PLAN?

A Capital Improvement Plan involves:

1. Identifying major public facilities needed to serve existing developments, or
2. Determining when these improvements should be provided, and

3. Deciding how to finance them.

City Hall * 208 First Avenue N.W. * Faribault, Minnesota 55021-5180 * Phone (507) 334-2222 * Fax (507) 333-0399
- AN EQUAL OPPORTUNITY EMPLOYER -
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Programming capital improvements provides one significant way of realizing the City’s
Comprehensive Plan and Community Management Plan. A CIP does this by developing methods
to achieve projects identified, by specifying the timing and/or staging of public facilities to support
the sequence of growth proposed in the plan, and assuring the needed public facilities will be
available to support existing needs and planning growth.

A CIP is also a way for the City Council to state its recognition of and commitment to future City
capital needs by utilizing this method of planning for the City’s capital improvements and
scheduling the expenditures over a period of several years in order to maximize the use of public
funds. It is the means of coordinating the physical development plan with a financial plan. The
CIP should be updated each year and extended one year to compensate for the year expired. In
this way, a CIP is a current document that is kept responsive to the City’s changing conditions and
needs.

Carefully planned and prepared, a CIP will enable the City to realize a number of benefits:

= Major improvements can be anticipated in advance rather than overlooked until
critically needed. Thus, large expenditures can be budgeted over a period of several
years.

= Several community development projects contained in the comprehensive plan
stand a better chance of being implemented if they are included in the Capital
Improvement Plan (i.e. traffic improvement projects, a total permanent street
network, utility system improvements).

= [t enables the City Council to focus its attention on the needs of the entire City and
to put into perspective pressure from special interest groups and proponents of
special projects.

= Jtenables the City to take a long-range view of needed improvements and determine
responsibilities for future development within a context of the whole picture of the
City’s needs and ability to pay.

= Projects can be scheduled within the City’s anticipated ability to finance, and time
1s available to determine merits of various sources of revenue.

= Capital programming permits better coordination between the various City
departments, and facilities coordination with other government agencies.

= Capital planning improves the City’s ability to use State and Federal financial
assistance programs. Applications can be timed to fit the development schedule.

FINANCIAL PLAN

A critical portion of the CIP is the planned method of finance. Before a CIP is adopted, it is
necessary to examine in detail the financial status of the City. The analysis of this status should
include the following:

. Revenue sources (past trends, current and future estimates)

. Operating expenses (past trends, current and future estimates)

. Present and pending capital improvement expenditures

. Present bonded indebtedness, terms of retirement, projected debt
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service payments, and statutory limits

- Projection of operating and maintenance costs related to proposed
capital improvement projects
- Establishment of fiscal policy to determine whether to issue bonds

for capital projects, utilize general revenues, request federal and
state aid and establishment of an assessment policy.

When considering the CIP, consideration should be given to the timing of the proposed
improvements and all available sources of financing. The following questions should be answered:

1. Is the improvement needed immediately or can it be delayed until some future date without
jeopardizing the Community’s welfare?

2. Can the Community absorb the cost through existing revenues and develop projects on a pay-
as-you-go basis, or will revenue or general obligation bonds be necessary?

3. Are State and Federal aids available as a source of funding?

While a pay-as-you-go policy is considered desirable, most communities find a need to utilize
long-term bonding programs for the best timing and sound financing. Actual methods of financing
is presented in greater detail in a separate section.

ADOPTION OF PLAN

All City departments have had the opportunity to provide input on the recommended CIP. It is
recommended that the City Council review and adopt the new CIP and amend it as desired.

Sincerely,

Jeanne Schmuck
Finance Director
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State of Minnesota
County of Rice

CITY OF FARIBAULT

RESOLUTION #2023-239
APPROVE 2024-2028 CAPITAL IMPROVEMENT PLAN

WHEREAS, a five-year Capital Improvement Plan has been prepared that
takes into consideration the implementation of policies and programs
previously established by the City Council, the urgent need and necessity for
certain projects, the appropriate sequence of construction of projects in
relationship to other projects, and the capital expenditures necessary to carry
on a balanced program; and

WHEREAS, the five-year Capital Improvement Plan allows the City to
construct improvements in accordance with predetermined priorities that help
stabilize tax rates while revealing the source and extent of funds needed in
future years; and

WHEREAS, the City Council intends to annually adopt a five-year Capital
Improvement Plan after reviewing, amending and extending the plan an
additional year; and

WHEREAS, the scheduling of capital improvement projects allows the public
to become aware of long-range municipal needs and provides a mechanism
for coordination of project both with one another and with the City’s long-
range comprehensive plan.

NOW, THEREFORE BE IT RESOLVED, that the City Council of the City of
Faribault, Minnesota, hereby approves the 2024-2028 Capital Improvement
Plan.

Date Adopted: December 12, 2023

Faribault City Council

Kevin F. Voracek, Mayor
ATTEST:

Timothy C. Murray, City Administrator
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City of Faribault, Minnesota
Capital Improvement Plan

2024 thru 2028
DEPARTMENT SUMMARY

Department 2024 2025 2026 2027 2028 Total
Airport 325,000 225,000 75,000 1,546,000 300,000 2,471,000
Aquatic Facility 14,200 325,000 339,200
Community Center 10,500 19,500 43,500 75,012,000 12,500 75,098,000
Engineering 7,239,200 3,674,000 2,746,000 3,855,250 3,750,000 21,264,450
Fire 322,559 20,000 50,000 14,380,000 14,772,559
IT 120,019 97,867 58,938 180,834 457,658
Library 190,000 40,000 175,000 1,065,000 162,000 1,632,000
Parks 9,362,000 710,000 131,000 432,500 388,000 11,023,500
Police 84,900 84,900
Sewer Collection 1,509,000 462,075 303,500 312,250 476,000 3,062,825
Stormwater 1,050,500 975,000 1,590,000 2,961,600 1,567,900 8,145,000
Street 510,000 955,000 640,000 500,000 545,000 3,150,000
Water 3,016,000 2,097,000 1,465,000 3,267,000 460,000 10,305,000
Water Reclamation Facility 613,000 50,000 45,000 708,000

TOTAL 24,366,878 9,325,442 7,272,938 89,507,434 22,041,400 152,514,092

2024 Budget
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City of Faribault, Minnesota

Capital Improvement Plan
2024 thry 2028

FUNDING SOURCE SUMMARY

Source 2024 2025 2026 2027 2028 Total
Airport Fund (225) 97,500 65,500 19,500 74,800 15,000 272,300
Capital Replacement Fund (431) 665,700 74,500 11,500 411,500 163,800 1,327,000
Equipment Certificates 1,300,000 1,300,000
Equipment Certificates (2024) 306,680 382,867 689,547
Equipment Certificates (2026) 263,000 218,938 330,834 812,772
Equipment Certificates (2028) 326,000 77,500 332,000 735,500
FED CRP Grant 275,000 275,000
Federal 450,000 450,000
Federal - FAA 626,400 270,000 896,400
GO Bond 7,000,000 7,000,000
GO Building Bond 75,000,000 13,000,000 88,000,000
Library Donation Fund (217) 150,000 1,000,000 1,150,000
Municipal State Aid 1,100,000 727,000 1,499,000 2,240,750 2,190,000 7,756,750
Other 2,000,000 2,000,000
Park Improvements (404) 95,000 425,000 25,000 139,000 270,000 954,000
Public Facilities Fund (437) 56,000 70,000 125,000 345,000 445,000 1,041,000
Public Safety Aid (431) 382,459 20,000 402,459
Sale of Capital Asset (431) 17,000 75,000 48,000 68,500 61,700 270,200
Sale of Capital Asset (603) 5,000 5,000
Sanitary Sewer Fund (602) 3,066,837 768,575 367,500 586,000 818,000 5,606,912
Special Assessments-Water 495,000 495,000
State - MnDOT - Aeronautics 227,500 157,500 52,500 374,800 15,000 827,300
Storm Water Fund (603) 1,855,368 1,505,000 1,938,000 3,521,600 1,602,900 10,422,868
Street Imp Projects Fund (401) 2,941,700 2,287,000 917,000 723,000 574,000 7,442,700
Water Fund (601) 4,125,134 2,009,500 1,725,000 3,537,750 984,000 12,381,384
GRAND TOTAL 24,366,878 9,325,442 7,272,938 89,507,434 22,041,400 152,514,092

2024 Budget
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City of Faribault, Minnesota

Capital Improvement Plan
2024 thry 2028

PROJECTS & FUNDING SOURCES BY DEPARTMENT

Department Project# Priority 2024 2025 2026 2027 2028 Total

Airport I
Replacement - Automated Weather Observation System  AIR E 24-01 1 325,000 325,000
Replacement - 1996 Ford Tractor & Mower #6 AR E 25-01 1 175,000 175,000
Replacement - 2010 Toro 4110-D Mower #1108 AIR E 26-01 2 75,000 75,000
Replacement - 2009 Caterpillar 938H Loader #209 AIRRE 27-01 1 350,000 350,000
Master Plan-AGIS AIRE 27-02 1 350,000 350,000
Airfield Crack Sealing AIRF 25-01 1 50,000 50,000
Overlay of Runway 12/30 AR F 27-01 1 500,000 500,000
Perimeter Wildlife Control Fencing AR F 27-02 1 346,000 346,000
Mill and Overlay East Taxilane Area AIR F 28-01 1 300,000 300,000
Airport Total 325,000 225,000 75,000 1,546,000 300,000 2,471,000
Airport Fund (225) 97,500 65,500 19,500 74,800 15,000 272,300
Federal 450,000 450,000
Federal - FAA 626,400 270,000 896,400
Sale of Capital Asset (431) 2,000 3,000 20,000 25,000
State - MnDOT - Aeronautics 227,500 157,500 52,500 374,800 15,000 827,300
Airport Total 325,000 225,000 75,000 1,546,000 300,000 2,471,000

Aguatic Facility ]
Replacement - Pool Vacuum AQU E 24-01 1 6,200 6,200
Replacement - Lily Pad Matting AQU E 24-02 1 8,000 8,000
Replacement - Aquatic Center Filter AQU E 27-01 1 325,000 325,000
Aquatic Facility Total 14,200 325,000 339,200
Capital Replacement Fund (431) 14,200 325,000 339,200
Aquatic Facility Total 14,200 325,000 339,200

‘Community Center |
Replacement - Fitness Room Equipment COM E 24-01 1 10,500 11,000 11,500 12,000 12,500 57,500
Replacement - Floor Machine COM E 25-01 1 8,500 8,500
Replacement - Community Center Scoreboards COM E 26-01 1 17,000 17,000
Replacement - Gymnasium Divider Curtain and Motor COM E 26-02 2 15,000 15,000
Replacement - Community Center COM F 27-01 1 75,000,000 75,000,000
Community Center Total 10,500 19,500 43,500 75,012,000 12,500 75,098,000

2024 Budget

Page 7 of 132

Page 348 of 492



Department Project# Priority 2024 2025 2026 2027 2028 Total

Capital Replacement Fund (431) 10,500 19,500 11,500 12,000 12,500 66,000
Equipment Certificates (2026) 15,000 15,000
Equipment Certificates (2028) 17,000 17,000
GO Building Bond 75,000,000 75,000,000
Community Center Total 10,500 19,500 43,500 75,012,000 12,500 75,098,000

\Engineering |
2024 - 2028 Bridge & Dam Improvements BRIDGE 1 200,000 200,000
2024 - 2028 Downtown Area Parking Lot/Alley Imp DWNTWN 3 175,000 50,000 50,000 50,000 50,000 375,000
Replacement - 2007 Ford Pickup #8 ENG E 24-01 1 45,000 45,000
Replacement - Traffic Counting Equipment ENG E 25-01 1 10,000 10,000
Replacement - Topcon Station Survey Equipment ENG E 27-01 1 40,000 40,000
Replacement - 2012 Ford Econoline Van #3 ENG E 27-02 1 40,000 40,000
Replacement - Plotter/Scanner ENG E 28-01 1 20,000 20,000
Replacement - GPS Surveying Equipment ENG E 28-02 1 40,000 40,000
2024 - 2028 Street Reconstruction STCON 1 5,361,000 1,590,000 1,440,000 1,811,250 2,121,000 12,323,250
2024 - 2028 Street Overlays STOVLY 2 1,160,000 1,922,000 1,190,000 1,640,000 1,274,000 7,186,000
2024 - 2028 Sidewalk/Trail Improvements SWKTRL 3 498,200 102,000 66,000 74,000 245,000 985,200
Engineering Total 7,239,200 3,674,000 2,746,000 3,855,250 3,750,000 21,264,450
Capital Replacement Fund (431) 10,000 74,500 59,300 143,800
Equipment Certificates (2024) 40,000 40,000
FED CRP Grant 275,000 275,000
Municipal State Aid 1,100,000 727,000 1,499,000 2,240,750 2,190,000 7,756,750
Park Improvements (404) 75,000 14,000 245,000 334,000
Sale of Capital Asset (431) 5,000 5,500 700 11,200
Sanitary Sewer Fund (602) 935,500 195,000 20,000 273,750 323,000 1,747,250
Storm Water Fund (603) 809,000 265,000 50,000 250,000 35,000 1,409,000
Street Imp Projects Fund (401) 2,941,700 2,287,000 917,000 723,000 574,000 7,442,700
Water Fund (601) 1,058,000 190,000 260,000 273,750 323,000 2,104,750
Engineering Total 7,239,200 3,674,000 2,746,000 3,855,250 3,750,000 21,264,450

Fire |
Replacement - Fire Chief Squad #2104 FIR E 24-01 1 55,000 55,000
Portable Fire Radios FIR E 24-02 1 122,900 122,900
Replacement - Utility Task Vehicle (UTV) FIR E 24-03 1 50,659 50,659
Self-Contained Breathing Apparatus (SCBA) Washer FIR E 24-04 1 40,000 40,000
Ladder for Pumper #2115 FIR E 24-05 1 8,000 8,000
Replacement - Fire Extinguisher Training Aid FIR E 24-06 1 13,000 13,000
Replacement - Smartboards and Computers FIR E 24-07 1 15,000 15,000
Replacement - Trailer #1 FIR E 24-08 2 18,000 18,000
Replacement - Lucas 1 Chest Compression Device FIR E 25-01 1 20,000 20,000
Replacement - 2008 Spartan Fire Pumper #2115 FIR E 28-01 2 1,300,000 1,300,000
Replacement - 1997 Ford F350 Crew Cab #2130 FIR E 28-02 1 80,000 80,000
Replacement - Fire Station Boiler FIR F 27-01 1 50,000 50,000
Fire Station #2 FIR F 28-01 2 13,000,000 13,000,000

2024 Budget
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Department Project# Priority 2024 2025 2026 2027 2028 Total

Fire Total 322,559 20,000 50,000 14,380,000 14,772,559
Capital Replacement Fund (431) 9,000 80,000 89,000
Equipment Certificates 1,300,000 1,300,000
GO Building Bond 13,000,000 13,000,000
Public Facilities Fund (437) 50,000 50,000
Public Safety Aid (431) 313,559 20,000 333,559
Fire Total 322,559 20,000 50,000 14,380,000 14,772,559

(1) |
Replacement - Cameras ITE 24-01 1 77,215 70,130 124,213 271,558
Replacement - Door Access Panels IT E 24-02 1 42,804 27,737 58,938 56,621 186,100
IT Total 120,019 97,867 58,938 180,834 457,658
Equipment Certificates (2024) 58,680 97,867 156,547
Equipment Certificates (2026) 58,938 180,834 239,772
Sanitary Sewer Fund (602) 9,337 9,337
Storm Water Fund (603) 868 868
Water Fund (601) 51,134 51,134
IT Total 120,019 97,867 58,938 180,834 457,658

Library I
Upgrade - Great Hall Technology & User Experience LIB E 24-01 1 150,000 150,000
Replacement - Library Furniture LIB E 26-01 1 75,000 75,000
Replacement - Library Security Gate System LIB E 27-01 4 25,000 25,000
Library Makerspace Incubator LIB E 27-02 1 1,000,000 1,000,000
Replacement - Self-Checkout System LIB E 28-01 3 12,000 12,000
Replacement - East and South Entry Doors LIB F 24-01 1 40,000 40,000
Replacement - Library Lower Level Storm Windows LIB F 25-01 1 40,000 40,000
Upgrade - Library Elevator LIB F 26-01 2 100,000 100,000
Clean & Restore Great Hall Murals LIB F 27-01 1 40,000 40,000
Replacement - Library Interior Lighting LIB F 28-01 3 100,000 100,000
Clean and Seal Library Exterior LIB F 28-02 2 50,000 50,000
Library Total 190,000 40,000 175,000 1,065,000 162,000 1,632,000
Capital Replacement Fund (431) 12,000 12,000
Equipment Certificates (2026) 75,000 75,000
Equipment Certificates (2028) 25,000 25,000
Library Donation Fund (217) 150,000 1,000,000 1,150,000
Public Facilities Fund (437) 40,000 40,000 100,000 40,000 150,000 370,000
Library Total 190,000 40,000 175,000 1,065,000 162,000 1,632,000

Parks I

2024 Budget
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Department Project# Priority 2024 2025 2026 2027 2028 Total
Replacement - 2014 Ford F250 Pickup #3 PAR E 24-01 1 65,000 65,000
Replacement - 2003 Downeaster Sander #19 PAR E 24-02 1 7,000 7,000
Replacement - Ice Arena Compressor PAR E 24-03 1 200,000 200,000
Replacement - 2017 Toolcat #62 PAR E 24-04 1 70,000 70,000
Replacement - Wood Chipper #26 PAR E 25-01 1 70,000 70,000
Replacement - 2012 Ford F550 Dump Truck #2 PAR E 25-02 1 70,000 70,000
Replacement - 2009 Diamond Boom Mower #33 PAR E 25-03 1 55,000 55,000
Zamboni PAR E 25-04 1 15,000 15,000
Tractor PAR E 25-05 1 75,000 75,000
Replacement - Park Playground Equipment PAR E 25-06 1 100,000 100,000 200,000
Replacement - 2014 Bobcat Soil Conditioner #42 PAR E 26-01 1 11,000 11,000
Replacement - 2013 Toro 72" Mower #15 PAR E 26-02 1 70,000 70,000
Replacement - 2012 Ford F550 Bucket Truck #39 PAR E 27-01 1 150,000 150,000
Replacement - 2017 Toolcat Stump Grinder #59 PAR E 27-02 1 10,000 10,000
Replacement - 2019 V Plow #68 PAR E 27-03 1 6,000 6,000
Replacement - 2012 Toro Ball Cart #50 PAR E 27-04 1 30,000 30,000
Replacement - 2000 Toro Aerator #51 PAR E 27-05 2 6,500 6,500
Replacement - Ford F250 Pickup #32 PAR E 28-01 1 40,000 40,000
Replacement - Scoreboards at North Alexander Park PAR E 28-02 1 78,000 78,000
Replacement - 2019 Bobcat Toolcat #38 PAR E 28-03 1 65,000 65,000
Replacement - 2015 Toro 72" Mower #30 PAR E 28-04 1 30,000 30,000
Replacement - 2018 Toro 4000D Lawn Mower #27 PAR E 28-05 1 70,000 70,000
Replacement - 2008 Towmaster Trailer #40 PAR E 28-06 1 15,000 15,000
Downtown (viaduct area) Park PAR F 24-01 1 9,000,000 9,000,000
White Sands Parking Lot PAR F 25-01 1 50,000 50,000
Replacement - N Alexander Park Restrooms/MainBldg PAR F 25-02 2 250,000 250,000
Replacement - White Sands Trail Head Facility Roof PAR F 26-01 1 25,000 25,000
Upgrade - Central Park Bandshell PAR F 27-01 1 105,000 105,000
Bea Duncan Memorial Fountain Renovation PAR F 28-01 1 30,000 30,000
Fishing Pier Addition PAR F 28-02 1 35,000 35,000
2024-2028 Trail Improvements/Maintenance TRAILS 3 20,000 25,000 25,000 25,000 25,000 120,000

Parks Total 9,362,000 710,000 131,000 432,500 388,000 11,023,500
Capital Replacement Fund (431) 207,000 207,000
Equipment Certificates (2024) 135,000 285,000 420,000
Equipment Certificates (2026) 70,000 150,000 220,000
Equipment Certificates (2028) 11,000 52,500 298,000 361,500
GO Bond 7,000,000 7,000,000
Other 2,000,000 2,000,000
Park Improvements (404) 20,000 425,000 25,000 125,000 25,000 620,000
Public Facilities Fund (437) 25,000 105,000 65,000 195,000

Parks Total 9,362,000 710,000 131,000 432,500 388,000 11,023,500

Police
Patrol Utility Task Vehicle (UTV) POL E 24-01 1 36,500 36,500
Speed Awareness Monitor (SAM) - Speed Trailer POL E 24-02 1 10,900 10,900
86" Smartboard POL E 24-03 1 7,500 7,500

2024 Budget
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Department Project# Priority 2024 2025 2026 2027 2028 Total
Sonic Gun Cleaner POL E 24-04 1 14,000 14,000
Replacement - Police Lower Level Carpet POL F 24-01 2 16,000 16,000

Police Total 84,900 84,900
Public Facilities Fund (437) 16,000 16,000
Public Safety Aid (431) 68,900 68,900
Police Total 84,900 84,900

\Sewer Collection
Glynview Liftstation Generator SWR E 25-01 1 120,000 120,000
Replacement - Trailer Mount Pressure Washer SWR E 26-01 1 11,500 11,500
Replacement - 2007 Towmaster Trailer #207 SWRE 27-01 1 12,000 12,000
Replacement - Case Backhoe #25 SWR E 28-01 1 105,000 105,000
Replacement - 2018 Dodge Ram #10 SWR E 28-02 1 60,000 60,000
Replacement - 2016 Ford F550 #01 SWR E 28-03 1 80,000 80,000
Replacement - Liftstation Generator SWR E 28-04 1 31,000 31,000
2024 - 2028 Sanitary Sewer System Improvements SWR SYST 1 1,459,000 292,075 242,000 250,250 150,000 2,393,325
Sanitary Sewer Structure Rehabilitation SWR-REHAB 1 50,000 50,000 50,000 50,000 50,000 250,000

Sewer Collection Total 1,509,000 462,075 303,500 312,250 476,000 3,062,825
Sale of Capital Asset (431) 42,000 42,000
Sanitary Sewer Fund (602) 1,509,000 462,075 303,500 312,250 434,000 3,020,825
Sewer Collection Total 1,509,000 462,075 303,500 312,250 476,000 3,062,825

\Stormwater
2024 - 2028 Stormwater Construction Projects STW CONST 1 855,500 825,000 1,320,000 2,811,600 1,417,900 7,230,000
Replacement - 2005 Ford F150 #105 STW E 24-01 1 45,000 45,000
Replacement - Rover X Sewer Inspection Camera STW E 26-01 1 120,000 120,000
Structural Stormwater BMP Projects STW-REHAB 1 150,000 150,000 150,000 150,000 150,000 750,000

Stormwater Total 1,050,500 975,000 1,590,000 2,961,600 1,567,900 8,145,000
Sale of Capital Asset (603) 5,000 5,000
Storm Water Fund (603) 1,045,500 975,000 1,590,000 2,961,600 1,567,900 8,140,000
Stormwater Total 1,050,500 975,000 1,590,000 2,961,600 1,567,900 8,145,000

Street
Replacement - 2008 Ford F550 #307 STR E 24-01 1 85,000 85,000
Replacement - Bobcat Planer #312 STR E 24-02 1 15,000 15,000
Upgrade - LED Street Lights STR E 24-03 1 410,000 410,000
Replacement - 2008 Ford F250 #407 STR E 25-01 1 50,000 50,000
Replacement - 2010 Int'l Plow Truck #110 STR E 25-02 1 310,000 310,000
Replacement - Elgin Sweeper #115 STR E 25-03 1 290,000 290,000
Replacement - 2007 Sterling L7500 #107 STR E 25-04 1 275,000 275,000
Replacement - 2011 Cat Loader #111 STR E 26-01 1 300,000 300,000

2024 Budget
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Department Project# Priority 2024 2025 2026 2027 2028 Total
Replacement - 2005 Sterling Flusher #105 STR E 26-02 1 310,000 310,000
Replacement - 2005 Sellair Compressor #305 STRE 26-03 1 30,000 30,000
Replacement - Tymco Sweeper #217 STRE 27-01 1 350,000 350,000
Replacement - 2013 Int'l Single Axle #413 STR E 28-01 1 280,000 280,000
Replacement - Grayco Sprayer #103 STR E 28-02 2 35,000 35,000
Replacement - Carpet Public Works Building STR F 25-01 1 30,000 30,000
Replacement - HVAC - Public Works Facility STRF 27-01 1 150,000 150,000 300,000
Replacement - Salt Storage Shed Roof STR F 28-01 1 80,000 80,000

Street Total 510,000 955,000 640,000 500,000 545,000 3,150,000
Capital Replacement Fund (431) 425,000 45,000 470,000
Equipment Certificates (2024) 73,000 73,000
Equipment Certificates (2026) 263,000 263,000
Equipment Certificates (2028) 298,000 34,000 332,000
Public Facilities Fund (437) 30,000 150,000 230,000 410,000
Sale of Capital Asset (431) 12,000 60,000 44,000 40,000 19,000 175,000
Sanitary Sewer Fund (602) 68,500 61,000 129,500
Storm Water Fund (603) 265,000 298,000 310,000 873,000
Water Fund (601) 223,500 201,000 424,500

Street Total 510,000 955,000 640,000 500,000 545,000 3,150,000

Water
Replacement - Water Meter Radios WAT E 24-01 1 466,000 466,000 10,000 10,000 10,000 962,000
Antenna & Receiver WAT E 24-02 1 55,000 55,000
Replacement - John Deere Mower #21 WAT E 25-01 2 21,000 21,000
Replacement - 2014 Dodge Ram #9 WAT E 25-02 1 40,000 40,000
Replacement - CAT Generator WAT E 27-01 2 140,000 140,000
Reservoir Rehabiliation WAT F 24-01 1 925,000 575,000 1,500,000
Replacement - WTP Cold Storage Building WAT F 24-02 1 175,000 175,000
Reservoir Demolition WAT F 24-03 1 120,000 120,000
Water Supply Plan Update WAT F 27-01 1 17,000 17,000
2024 - 2028 Water System Improvements WATER 1 1,275,000 895,000 1,355,000 3,000,000 450,000 6,975,000
2024 - 2028 Valve & Hydrant Replacement WATER 01 1 100,000 100,000 200,000
New Drinking Water Supply Well #8 WATER 02 1 100,000 100,000

Water Total 3,016,000 2,097,000 1,465,000 3,267,000 460,000 10,305,000
Sale of Capital Asset (431) 6,000 3,000 9,000
Special Assessments-Water 495,000 495,000
Water Fund (601) 3,016,000 1,596,000 1,465,000 3,264,000 460,000 9,801,000
Water Total 3,016,000 2,097,000 1,465,000 3,267,000 460,000 10,305,000

Water Reclamation Facility
Replacement - Influent Pump WRF E 24-01 2 83,000 83,000
Clarifier Launder Covers WRF E 24-02 1 230,000 230,000
Replacement - 2012 Ford Pickup #120 WRF E 25-01 1 50,000 50,000
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Department Project# Priority 2024 2025 2026 2027 2028 Total
Replacement - 15" Rotary Mower WRF E 26-01 1 15,000 15,000
Replacement - Sludge Lagoon Pump WRF E 26-02 2 30,000 30,000
Digester Improvements WRF F 24-01 1 300,000 300,000

Water Reclamation Facility Total 613,000 50,000 45,000 708,000

Sale of Capital Asset (431) 7,000 1,000 8,000
Sanitary Sewer Fund (602) 613,000 43,000 44,000 700,000
Water Reclamation Facility Total 613,000 50,000 45,000 708,000

Grand Total 24,366,878 9,325,442 7,272,938 89,507,434 22,041,400 152,514,092
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City of Faribault, Minnesota
Capital Improvement Plan

2024 thry 2028
CAPITAL EQUIPMENT
DEPARTMENT SUMMARY

Department 2024 2025 2026 2027 2028 Total
Airport 325,000 175,000 75,000 700,000 1,275,000
Aquatic Facility 14,200 325,000 339,200
Community Center 10,500 19,500 43,500 12,000 12,500 98,000
Engineering 45,000 10,000 80,000 60,000 195,000
Fire 322,559 20,000 1,380,000 1,722,559
IT 120,019 97,867 58,938 180,834 457,658
Library 150,000 75,000 1,025,000 12,000 1,262,000
Parks 342,000 385,000 81,000 302,500 298,000 1,408,500
Police 68,900 68,900
Sewer Collection 120,000 11,500 12,000 276,000 419,500
Storm Water 45,000 120,000 165,000
Street 510,000 925,000 640,000 350,000 315,000 2,740,000
Water 521,000 527,000 10,000 150,000 10,000 1,218,000
Water Reclamation Facility 313,000 50,000 45,000 408,000

TOTAL 2,787,178 2,329,367 1,159,938 3,137,334 2,363,500 11,777,317
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City of Faribault, Minnesota
Capital Improvement Plan

2024 thru 2028

CAPITAL EQUIPMENT
FUNDING SOURCE SUMMARY

Source 2024 2025 2026 2027 2028 Total
Airport Fund (225) 97,500 50,500 19,500 32,500 200,000
Capital Replacement Fund (431) 665,700 74,500 11,500 411,500 163,800 1,327,000
Equipment Certificates 1,300,000 1,300,000
Equipment Certificates (2024) 306,680 382,867 689,547
Equipment Certificates (2026) 263,000 218,938 330,834 812,772
Equipment Certificates (2028) 326,000 77,500 332,000 735,500
Federal - FAA 315,000 315,000
Library Donation Fund (217) 150,000 1,000,000 1,150,000
Park Improvements (404) 100,000 100,000 200,000
Public Safety Aid (431) 382,459 20,000 402,459
Sale of Capital Asset (431) 17,000 75,000 48,000 68,500 61,700 270,200
Sale of Capital Asset (603) 5,000 5,000
Sanitary Sewer Fund (602) 322,337 231,500 55,500 12,000 295,000 916,337
State - MnDOT - Aeronautics 227,500 122,500 52,500 332,500 735,000
Storm Water Fund (603) 40,868 265,000 418,000 310,000 1,033,868
Water Fund (601) 572,134 744,500 10,000 147,000 211,000 1,684,634

GRAND TOTAL 2,787,178 2,329,367 1,159,938 3,137,334 2,363,500 11,777,317
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City of Faribault, Minnesota

Capital Improvement Plan

2024 thru 2028

CAPITAL EQUIPMENT
PROJECTS & FUNDING SOURCES BY DEPARTMENT
Department Project# Priority 2024 2025 2026 2027 2028 Total
Airport I
Replacement - Automated Weather Observation System  AIR E 24-01 1 325,000 325,000
Replacement - 1996 Ford Tractor & Mower #6 AR E 25-01 1 175,000 175,000
Replacement - 2010 Toro 4110-D Mower #1108 AIR E 26-01 2 75,000 75,000
Replacement - 2009 Caterpillar 938H Loader #209 AIRRE 27-01 1 350,000 350,000
Master Plan-AGIS AIRE 27-02 1 350,000 350,000
Airport Total 325,000 175,000 75,000 700,000 1,275,000
Airport Fund (225) 97,500 50,500 19,500 32,500 200,000
Federal - FAA 315,000 315,000
Sale of Capital Asset (431) 2,000 3,000 20,000 25,000
State - MnDOT - Aeronautics 227,500 122,500 52,500 332,500 735,000
Airport Total 325,000 175,000 75,000 700,000 1,275,000
Aquatic Facility 1
Replacement - Pool Vacuum AQU E 24-01 1 6,200 6,200
Replacement - Lily Pad Matting AQU E 24-02 1 8,000 8,000
Replacement - Aquatic Center Filter AQU E 27-01 1 325,000 325,000
Aquatic Facility Total 14,200 325,000 339,200
Capital Replacement Fund (431) 14,200 325,000 339,200
Aquatic Facility Total 14,200 325,000 339,200
‘Community Center I
Replacement - Fitness Room Equipment COM E 24-01 1 10,500 11,000 11,500 12,000 12,500 57,500
Replacement - Floor Machine COM E 25-01 1 8,500 8,500
Replacement - Community Center Scoreboards COM E 26-01 1 17,000 17,000
Replacement - Gymnasium Divider Curtain and Motor COM E 26-02 2 15,000 15,000
Community Center Total 10,500 19,500 43,500 12,000 12,500 98,000
Capital Replacement Fund (431) 10,500 19,500 11,500 12,000 12,500 66,000
Equipment Certificates (2026) 15,000 15,000
Equipment Certificates (2028) 17,000 17,000
Community Center Total 10,500 19,500 43,500 12,000 12,500 98,000
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Department Project# Priority 2024 2025 2026 2027 2028 Total
Engineering
Replacement - 2007 Ford Pickup #8 ENG E 24-01 1 45,000 45,000
Replacement - Traffic Counting Equipment ENG E 25-01 1 10,000 10,000
Replacement - Topcon Station Survey Equipment ENG E 27-01 1 40,000 40,000
Replacement - 2012 Ford Econoline Van #3 ENG E 27-02 1 40,000 40,000
Replacement - Plotter/Scanner ENG E 28-01 1 20,000 20,000
Replacement - GPS Surveying Equipment ENG E 28-02 1 40,000 40,000
Engineering Total 45,000 10,000 80,000 60,000 195,000
Capital Replacement Fund (431) 10,000 74,500 59,300 143,800
Equipment Certificates (2024) 40,000 40,000
Sale of Capital Asset (431) 5,000 5,500 700 11,200
Engineering Total 45,000 10,000 80,000 60,000 195,000
Fire
Replacement - Fire Chief Squad #2104 FIR E 24-01 1 55,000 55,000
Portable Fire Radios FIR E 24-02 1 122,900 122,900
Replacement - Utility Task Vehicle (UTV) FIR E 24-03 1 50,659 50,659
Self-Contained Breathing Apparatus (SCBA) Washer FIR E 24-04 1 40,000 40,000
Ladder for Pumper #2115 FIR E 24-05 1 8,000 8,000
Replacement - Fire Extinguisher Training Aid FIR E 24-06 1 13,000 13,000
Replacement - Smartboards and Computers FIR E 24-07 1 15,000 15,000
Replacement - Trailer #1 FIR E 24-08 2 18,000 18,000
Replacement - Lucas 1 Chest Compression Device FIR E 25-01 1 20,000 20,000
Replacement - 2008 Spartan Fire Pumper #2115 FIR E 28-01 2 1,300,000 1,300,000
Replacement - 1997 Ford F350 Crew Cab #2130 FIR E 28-02 1 80,000 80,000
Fire Total 322,559 20,000 1,380,000 1,722,559
Capital Replacement Fund (431) 9,000 80,000 89,000
Equipment Certificates 1,300,000 1,300,000
Public Safety Aid (431) 313559 20,000 333,559
Fire Total 322,559 20,000 1,380,000 1,722,559
IT
Replacement - Cameras IT E 24-01 1 77,215 70,130 124,213 271,558
Replacement - Door Access Panels IT E 24-02 1 42,804 27,737 58,938 56,621 186,100
IT Total 120,019 97,867 58,938 180,834 457,658
Equipment Certificates (2024) 58,680 97,867 156,547
Equipment Certificates (2026) 58,938 180,834 239,772
Sanitary Sewer Fund (602) 9,337 9,337
Storm Water Fund (603) 868 868
51,134 51,134

Water Fund (601)
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Department Project# Priority 2024 2025 2026 2027 2028 Total

IT Total 120,019 97,867 58,938 180,834 457,658

Library I
Upgrade - Great Hall Technology & User Experience LIB E 24-01 1 150,000 150,000
Replacement - Library Furniture LIB E 26-01 1 75,000 75,000
Replacement - Library Security Gate System LIB E 27-01 4 25,000 25,000
Library Makerspace Incubator LIB E 27-02 1 1,000,000 1,000,000
Replacement - Self-Checkout System LIB E 28-01 3 12,000 12,000
Library Total 150,000 75,000 1,025,000 12,000 1,262,000
Capital Replacement Fund (431) 12,000 12,000
Equipment Certificates (2026) 75,000 75,000
Equipment Certificates (2028) 25,000 25,000
Library Donation Fund (217) 150,000 1,000,000 1,150,000
Library Total 150,000 75,000 1,025,000 12,000 1,262,000

Parks I
Replacement - 2014 Ford F250 Pickup #3 PAR E 24-01 1 65,000 65,000
Replacement - 2003 Downeaster Sander #19 PAR E 24-02 1 7,000 7,000
Replacement - Ice Arena Compressor PAR E 24-03 1 200,000 200,000
Replacement - 2017 Toolcat #62 PAR E 24-04 1 70,000 70,000
Replacement - Wood Chipper #26 PAR E 25-01 1 70,000 70,000
Replacement - 2012 Ford F550 Dump Truck #2 PAR E 25-02 1 70,000 70,000
Replacement - 2009 Diamond Boom Mower #33 PAR E 25-03 1 55,000 55,000
Zamboni PAR E 25-04 1 15,000 15,000
Tractor PAR E 25-05 1 75,000 75,000
Replacement - Park Playground Equipment PAR E 25-06 1 100,000 100,000 200,000
Replacement - 2014 Bobcat Soil Conditioner #42 PAR E 26-01 1 11,000 11,000
Replacement - 2013 Toro 72" Mower #15 PAR E 26-02 1 70,000 70,000
Replacement - 2012 Ford F550 Bucket Truck #39 PAR E 27-01 1 150,000 150,000
Replacement - 2017 Toolcat Stump Grinder #59 PAR E 27-02 1 10,000 10,000
Replacement - 2019 V Plow #68 PAR E 27-03 1 6,000 6,000
Replacement - 2012 Toro Ball Cart #50 PAR E 27-04 1 30,000 30,000
Replacement - 2000 Toro Aerator #51 PAR E 27-05 2 6,500 6,500
Replacement - Ford F250 Pickup #32 PAR E 28-01 1 40,000 40,000
Replacement - Scoreboards at North Alexander Park PAR E 28-02 1 78,000 78,000
Replacement - 2019 Bobcat Toolcat #38 PAR E 28-03 1 65,000 65,000
Replacement - 2015 Toro 72" Mower #30 PAR E 28-04 1 30,000 30,000
Replacement - 2018 Toro 4000D Lawn Mower #27 PAR E 28-05 1 70,000 70,000
Replacement - 2008 Towmaster Trailer #40 PAR E 28-06 1 15,000 15,000
Parks Total 342,000 385,000 81,000 302,500 298,000 1,408,500
Capital Replacement Fund (431) 207,000 207,000
Equipment Certificates (2024) 135,000 285,000 420,000
Equipment Certificates (2026) 70,000 150,000 220,000
Equipment Certificates (2028) 11000 52500 298,000 361,500
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Department Project# Priority 2024 2025 2026 2027 2028 Total
Park Improvements (404) 100,000 100,000 200,000
Parks Total 342,000 385,000 81,000 302,500 298,000 1,408,500
Police
Patrol Utility Task Vehicle (UTV) POL E 24-01 1 36,500 36,500
Speed Awareness Monitor (SAM) - Speed Trailer POL E 24-02 1 10,900 10,900
86" Smartboard POL E 24-03 1 7,500 7,500
Sonic Gun Cleaner POL E 24-04 1 14,000 14,000
Police Total 68,900 68,900
Public Safety Aid (431) 68,900 68,900
Police Total 68,900 68,900
Sewer Collection
Glynview Liftstation Generator SWR E 25-01 1 120,000 120,000
Replacement - Trailer Mount Pressure Washer SWR E 26-01 1 11,500 11,500
Replacement - 2007 Towmaster Trailer #207 SWR E 27-01 1 12,000 12,000
Replacement - Case Backhoe #25 SWR E 28-01 1 105,000 105,000
Replacement - 2018 Dodge Ram #10 SWR E 28-02 1 60,000 60,000
Replacement - 2016 Ford F550 #01 SWRE 28-03 1 80,000 80,000
Replacement - Liftstation Generator SWR E 28-04 1 31,000 31,000
Sewer Collection Total 120,000 11,500 12,000 276,000 419,500
Sale of Capital Asset (431) 42,000 42,000
Sanitary Sewer Fund (602) 120,000 11,500 12,000 234,000 377,500
Sewer Collection Total 120,000 11,500 12,000 276,000 419,500
Stormwater
Replacement - 2005 Ford F150 #105 STW E 24-01 1 45,000 45,000
Replacement - Rover X Sewer Inspection Camera STW E 26-01 1 120,000 120,000
Stormwater Total 45,000 120,000 165,000
Sale of Capital Asset (603) 5,000 5,000
Storm Water Fund (603) 40,000 120,000 160,000
Stormwater Total 45,000 120,000 165,000
Street
Replacement - 2008 Ford F550 #307 STR E 24-01 1 85,000 85,000
Replacement - Bobcat Planer #312 STR E 24-02 1 15,000 15,000
Upgrade - LED Street Lights STR E 24-03 1 410,000 410,000
Replacement - 2008 Ford F250 #407 STR E 25-01 1 50,000 50,000
Replacement - 2010 Int'l Plow Truck #110 STR E 25-02 1 310,000 310,000
Replacement - Elgin Sweeper #115 STR E 25-03 1 290,000 290,000
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Department Project# Priority 2024 2025 2026 2027 2028 Total
Replacement - 2007 Sterling L7500 #107 STR E 25-04 1 275,000 275,000
Replacement - 2011 Cat Loader #111 STR E 26-01 1 300,000 300,000
Replacement - 2005 Sterling Flusher #105 STR E 26-02 1 310,000 310,000
Replacement - 2005 Sellair Compressor #305 STR E 26-03 1 30,000 30,000
Replacement - Tymco Sweeper #217 STR E 27-01 1 350,000 350,000
Replacement - 2013 Int'l Single Axle #413 STR E 28-01 1 280,000 280,000
Replacement - Grayco Sprayer #103 STR E 28-02 2 35,000 35,000

Street Total 510,000 925,000 640,000 350,000 315,000 2,740,000
Capital Replacement Fund (431) 425,000 45,000 470,000
Equipment Certificates (2024) 73,000 73,000
Equipment Certificates (2026) 263,000 263,000
Equipment Certificates (2028) 298,000 34,000 332,000
Sale of Capita| Asset (43]_) 12,000 60,000 44,000 40,000 19,000 175,000
Sanitary Sewer Fund (602) 68,500 61,000 129,500
Storm Water Fund (603) 265,000 298,000 310,000 873,000
Water Fund (601) 223,500 201,000 424,500

Street Total 510,000 925,000 640,000 350,000 315,000 2,740,000

Water
Replacement - Water Meter Radios WAT E 24-01 1 466,000 466,000 10,000 10,000 10,000 962,000
Antenna & Receiver WAT E 24-02 1 55,000 55,000
Replacement - John Deere Mower #21 WAT E 25-01 2 21,000 21,000
Replacement - 2014 Dodge Ram #9 WAT E 25-02 1 40,000 40,000
Replacement - CAT Generator WAT E 27-01 2 140,000 140,000

Water Total 521,000 527,000 10,000 150,000 10,000 1,218,000
Sale of Capital Asset (431) 6,000 3,000 9,000
Water Fund (601) 521,000 521,000 10,000 147,000 10,000 1,209,000
Water Total 521,000 527,000 10,000 150,000 10,000 1,218,000

Water Reclamation Facility
Replacement - Influent Pump WRF E 24-01 2 83,000 83,000
Clarifier Launder Covers WRF E 24-02 1 230,000 230,000
Replacement - 2012 Ford Pickup #120 WRF E 25-01 1 50,000 50,000
Replacement - 15" Rotary Mower WRF E 26-01 1 15,000 15,000
Replacement - Sludge Lagoon Pump WRF E 26-02 2 30,000 30,000

Water Reclamation Facility Total 313,000 50,000 45,000 408,000

Sale of Capital Asset (431) 7,000 1,000 8,000
Sanitary Sewer Fund (602) 313,000 43,000 44,000 400,000
313,000 50,000 45,000 408,000

Water Reclamation Facility Total
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Department Project# Priority 2024 2025 2026 2027 2028 Total

Grand Total 2,787,178 2,329,367 1,159,938 3,137,334 2,363,500 11,777,317
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D t t
Project # AIR E 24-01 epzr nlent
ontac
Project Name Replacement - Automated Weather Observation System Type
Capital Asset # 60010 Useful Life
Unit # Category
Priority

Description ‘

Replacement of the Automated Weather Observation System (AWOS).

Airport

Public Works Director
Equipment

10 years
Equipment-Miscellaneous
1 High

Justification ‘

The AWOS provides weather data for pilots to plan flight operations. The current system is no longer supported by MNDOT.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 325,000 325,000
Total 325,000 325,000
Funding Sources 2024 2025 2026 2027 2028 Total
Airport Fund (225) 97,500 97,500
State - MnDOT - Aeronautics 227,500 227,500
Total 325,000 325,000
Project # AIR E 25-01 Dep?::r:z\:: ':LljrbplfanOrks Director
ProjectName Replacement - 1996 Ford Tractor & Mower #6 Type Equipment
Capital Asset # Useful Life 15 years
Unit# 6 Category Equipment-Machinery/Vehicle
Priority 1 High
Description

1996 Ford Tractor & Mower - Unit #6
Serial Number: D201733

Acquisition Date: 6/1/1996

Hours: 6,543 as of 6/22/2023

Justification

The tractor and mower are used to mow the grass runway and the grass adjacent to the 12/30 runway at the airport.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 175,000 175,000
Total 175,000 175,000
Funding Sources 2024 2025 2026 2027 2028 Total
Airport Fund (225) 50,500 50,500
Sale of Capital Asset (431) 2,000 2,000
State - MNDOT - Aeronautics 122,500 122,500
Total 175,000 175,000
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Project # AIR E 26-01

Project Name Replacement - 2010 Toro 4110-D Mower #1108

Department
Contact

Type

Capital Asset # 21949
Unit# 1108

Description
2010 Toro 4110-D Mower - Unit #1108

Acquisition date: 1/2010

Hours: 737 as of 7/17/2023

Justification
The mower is used to mow the airfield at the airport.

Useful Life
Category
Priority

Airport

Public Works Director
Equipment

10 years
Equipment-Machinery/Vehicle
2 Medium

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 75,000 75,000
Total 75,000 75,000
Funding Sources 2024 2025 2026 2027 2028 Total
Airport Fund (225) 19,500 19,500
Sale of Capital Asset (431) 3,000 3,000
State - MnDOT - Aeronautics 52,500 52,500
Total 75,000 75,000
Di t t Al t
Project#  AIR E 27-01 epartment  Aer _
) Contact Public Works Director
Project Name Replacement - 2009 Caterpillar 938H Loader #209 Type Equipment
Capital Asset # 21885 Useful Life 15 years
Unit# 209 Category Equipment-Machinery/Vehicle
Priority 1 High
Description

2009 Caterpillar 938H Loader - Unit #209
Acquisition date: 12/2009

Hours: 2,568 as of 6/28/2023

Justification

The loader will be at the end of its useful life cycle and will need to be replaced to ensure reliable service delivery.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 350,000 350,000
Total 350,000 350,000
Funding Sources 2024 2025 2026 2027 2028 Total
Airport Fund (225) 15,000 15,000
Sale of Capital Asset (431) 20,000 20,000
State - MnDOT - Aeronautics 315,000 315,000
Total 350,000 350,000
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Project # AIR E 27-02
Project Name Master Plan-AGIS

Capital Asset #
Unit #

Description ‘

Master Plan Airport Geospacial Information Systems (AGIS).

Department
Contact

Type
Useful Life

Category
Priority

Airport

Public Works Director
Improvement

10 years
Equipment-Miscellaneous
1 High

Justification ‘

To provide the FAA with data to develop satellite-based approach procedures and to better utilize and manage the National Airspace System.

Expenditures 2024 2025 2026 2027 2028 Total
Site Improvement 350,000 350,000
Total 350,000 350,000
Funding Sources 2024 2025 2026 2027 2028 Total
Airport Fund (225) 17,500 17,500
Federal - FAA 315,000 315,000
State - MnDOT - Aeronautics 17,500 17,500
Total 350,000 350,000
Di Aquatic Facilit
Project # AQU E 24-01 epartment Aquatic Facili y_ .
) Contact Parks & Recreation Director
Project Name - Replacement - Pool Vacuum Type Equipment
Capital Asset # Useful Life 15 years
Unit # Category Equipment-Miscellaneous
Priority 1 High
Description ‘
Replacement of the pool vacuum at the Aquatic Center.
Justification ‘
Current vacuum is 11 years old and no longer works.
Expenditures 2024 2025 2026 2027 2028 Total
Equipment 6,200 6,200
Total 6,200 6,200
Funding Sources 2024 2025 2026 2027 2028 Total
Capital Replacement Fund 6,200 6,200
(431)
Total 6,200 6,200
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D tment Aquatic Facilit
Project#  AQU E 24-02 epartment Aquatic ractiity
] Contact Parks & Recreation Director
Project Name Replacement - Lily Pad Matting Type Equipment
Capital Asset # Useful Life 15 years
Unit # Category Equipment-Miscellaneous
Priority 1 High
Description ‘
Replacement of the safety matting for the lily pad at the Aquatic Center.
Justification |
The current mats are original and are currently falling apart.
Expenditures 2024 2025 2026 2027 2028 Total
Equipment 8,000 8,000
Total 8,000 8,000
Funding Sources 2024 2025 2026 2027 2028 Total
Capital Replacement Fund 8,000 8,000
(431)
Total 8,000 8,000
Di t t Aquatic Facilit
Project # AQU E 27-01 epartmen quatic Facili y- .
] Contact Parks & Recreation Director
Project Name Replacement - Aquatic Center Filter Type Equipment
Capital Asset # Useful Life 25 years
Unit # Category Equipment-Miscellaneous
Priority 1 High
Description \

Replacement of the Aquatic Center filter.

Justification ‘

Current filters will be 25 years old in 2027 and they will need to be replaced or rebuilt to stay in compliance with disinfection standards.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 325,000 325,000

Total 325,000 325,000
Funding Sources 2024 2025 2026 2027 2028 Total
Capital Replacement Fund 325,000 325,000
(431)

Total 325,000 325,000
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D tment Community Center
Project# ~ COM E 24-01 epartmen Ay e
] Contact Parks & Recreation Director
Project Name Replacement - Fitness Room Equipment Type Equipment
Capital Asset # Useful Life 4 years
Unit # Category Equipment-Miscellaneous
Priority 1 High
Description ‘
Replacement of the cardio equipment should be done annually and strength equipment should be replaced every ten (10) years.
Justification |
Annual replacement of cardio equipment is needed to keep our members coming and using the facility.
Expenditures 2024 2025 2026 2027 2028 Total
Equipment 10,500 11,000 11,500 12,000 12,500 57,500
Total 10,500 11,000 11,500 12,000 12,500 57,500
Funding Sources 2024 2025 2026 2027 2028 Total
Capital Replacement Fund 10,500 11,000 11,500 12,000 12,500 57,500
(431)
Total 10,500 11,000 11,500 12,000 12,500 57,500
Project # COM E 25-01 Department Community Cen-ter .
] Contact Parks & Recreation Director
Project Name - Replacement - Floor Machine Type Equipment
Capital Asset # 23353 Useful Life 5 years
Unit # Category Equipment-Miscellaneous
Priority 1 High
Description \

Replacement of the floor machine.

Justification ‘

Major impact on the appearance of the facility. This unit is used sometimes two (2) times per day and is worn out after five (5) years.

scheduled for replacement in 2025.

It was replaced in 2020 and is

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 8,500 8,500
Total 8,500 8,500
Funding Sources 2024 2025 2026 2027 2028 Total
Capital Replacement Fund 8,500 8,500
(431)
Total 8,500 8,500
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COM E 26-01 Department Community Center
] Contact Parks & Recreation Director
Project Name Replacement - Community Center Scoreboards Type Equipment

Useful Life 10 years

Project #

Capital Asset #

Unit # Category Equipment-Miscellaneous

Priority 1 High

Description ‘

Replacement of the scoreboards in the gymnasium of the Community Center.

Justification |
The current scoreboards in gym will be 15 years old and are well past typical life. The scoreboards continue to be in good working order.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 17,000 17,000
Total 17,000 17,000
Funding Sources 2024 2025 2026 2027 2028 Total
Equipment Certificates (2028) 17,000 17,000
Total 17,000 17,000
Project # COM E 26-02 Department Community Cen-ter .
] Contact Parks & Recreation Director
Project Name - Replacement - Gymnasium Divider Curtain and Motor Type Equipment

Capital Asset # Useful Life 6 years

Category Equipment-Miscellaneous
Unit # gory  =quip

Priority 2 Medium

Description ‘

Replacement of the gymnasium divider curtain and motor.

Justification ‘

This curtain is used to separate the gym into two (2) separate halves to allow for more use. It is also a safety feature for adult volleyball as it keeps the balls on their
side of the gym and does not disrupt other courts.

Only the curtain was replaced in 1999; the 20 year old motor was not replaced. Typically both the curtain and motor are replaced at the same time as a new curtain
requires a new style of motor.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 15,000 15,000
Total 15,000 15,000
Funding Sources 2024 2025 2026 2027 2028 Total
Equipment Certificates (2026) 15,000 15,000
Total 15,000 15,000
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D tment Engineerin
Project#  ENG E 24-01 epartment - Engineering
] Contact City Engineer
Project Name Replacement - 2007 Ford Pickup #8 Type Vehicle
Capital Asset # 21145 Useful Life 12 years
Unit# 8 Category Equipment-Machinery/Vehicle
Priority 1 High
Description
2007 Ford Half Ton Pickup - Unit #8
Acquisition Date: 5/3/2007
Mileage: 26,310 as of 6/15/2023
Justification
Truck is used by Engineering Technicians.
Expenditures 2024 2025 2026 2027 2028 Total
Vehicle 45,000 45,000
Total 45,000 45,000
Funding Sources 2024 2025 2026 2027 2028 Total
Equipment Certificates (2024) 40,000 40,000
Sale of Capital Asset (431) 5,000 5,000
Total 45,000 45,000
Di t t Engi i
Project#  ENG E 25-01 epariment mhgmeering
] Contact City Engineer
Project Name Replacement - Traffic Counting Equipment Type Equipment
Capital Asset # 23335 Useful Life 7 years
Unit # Category Equipment-Miscellaneous
Priority 1 High
Description ‘

Replacement of the traffic counting equipment.

Justification ‘

This equipment is used to count vehicles, pedestrians, and bicyclists at intersections and on roads. It is used to evaluate intersection control changes and street

designs.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 10,000 10,000
Total 10,000 10,000
Funding Sources 2024 2025 2026 2027 2028 Total
Capital Replacement Fund 10,000 10,000
(431)
Total 10,000 10,000
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Di t t Engineerin
Project#  ENG E 27-01 epariment  Engineering
Contact City Engineer

Project Name Replacement - Topcon Station Survey Equipment Type Equipment
Useful Life 15 years

Capital Asset #

Unit # Category Equipment-Miscellaneous

Priority 1 High

Description

Replacement of the Topcon Total Station survey equipment.

Justification ‘

This piece of equipment is vital to the Engineering Department services as it is used to survey and stake projects where the department's GPS units will not work due
to buildings, tree coverage, or where better accuracy is needed.

Expenditures 2024 2025 2026 2027 2028 Total

Equipment 40,000 40,000
Total 40,000 40,000

Funding Sources 2024 2025 2026 2027 2028 Total

Capital Replacement Fund 39,500 39,500

(431)

Sale of Capital Asset (431) 500 500
Total 40,000 40,000

Department Engineerin
Project # ENG E 27-02 P -g ) g
Contact City Engineer

Project Name Replacement - 2012 Ford Econoline Van #3 Type Vehicle

Capital Asset # 22293 Useful Life 15 years

Unit# 3 Category Equipment-Machinery/Vehicle

Priority 1 High
Description
2012 Ford Econoline Van - Unit #3
Acquisition Date: 2012

Mileage: 50,769 as of 8/23/2023

Justification
Van is main surveying vehicle for Engineering Technicians. Replacement of this vehicle will save fuel and long-term maintenance costs.

Expenditures 2024 2025 2026 2027 2028 Total

Equipment 40,000 40,000
Total 40,000 40,000

Funding Sources 2024 2025 2026 2027 2028 Total

Capital Replacement Fund 35,000 35,000

(431)

Sale of Capital Asset (431) 5,000 5,000
Total 40,000 40,000
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D t t
Project # ENG E 28-01 epzr nlent
ontac
Project Name  Replacement - Plotter/Scanner Type
Capital Asset # Useful Life
i Category
Unit #

Priority

Description ‘

Replacement of the 2019 Cannon large scale color plotter/scanner.

Engineering

City Engineer

Equipment

10 years
Equipment-Miscellaneous
1 High

Justification ‘

This is the City's main large scale color plotter and scanner. It is used by all City departments to print large size plans and graphics, and is also used to scan large

size plans and documents.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 20,000 20,000
Total 20,000 20,000
Funding Sources 2024 2025 2026 2027 2028 Total
Capital Replacement Fund 19,800 19,800
(431)
Sale of Capital Asset (431) 200 200
Total 20,000 20,000
e
Project Name Replacement - GPS Surveying Equipment Type Equipment
Capital Asset # Useful Life 7 years
Unit # Category Equipment-Miscellaneous
Priority 1 High
Description ‘
Replacement of the GPS Surveying Equipment.
Justification ‘
This piece of equipment is vital to the Engineering Department services as it is used to survey and stake projects on a daily basis.
Expenditures 2024 2025 2026 2027 2028 Total
Equipment 40,000 40,000
Total 40,000 40,000
Funding Sources 2024 2025 2026 2027 2028 Total
Capital Replacement Fund 39,500 39,500
(431)
Sale of Capital Asset (431) 500 500
Total 40,000 40,000
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project#  FIR E 24-01 Department._Fire
J_ Contact Director Fire & Code Services
ProjectName Replacement - Fire Chief Squad #2104 Type Vehicle

Capital Asset # 22920 Useful Life 10 years

Unit# 2104 Category Equipment-Machinery/Vehicle

Priority 1 High

Description

2014 Ford Explorer - Unit #2104
Serial Number: 4335

Acquisition Date: 4/3/2014

Mileage: 93,791 as of 6/29/2023

Justification

This vehicle is scheduled to have a ten (10) year useful life. It will be close to 100,000 miles by 2024 and will still have some resale value in 2024. This vehicle is
used by the Chief to attend meetings, trainings, respond to calls, and perform everyday tasks necessary to the position.

Expenditures 2024 2025 2026 2027 2028 Total
Vehicle 55,000 55,000
Total 55,000 55,000
Funding Sources 2024 2025 2026 2027 2028 Total
Public Safety Aid (431) 55,000 55,000
Total 55,000 55,000

Project#  FIR E 24-02 Department _Fire
] Contact Director Fire & Code Services
ProjectName Portable Fire Radios Type Equipment

Capital Asset # Useful Life 10 years

Unit # Category Equipment-Miscellaneous
Priority 1 High
Description ‘

(17) Motorola APX 6000XE hand-held portable radios.

Justification ‘

There is a shortfall in the quantity of radios that the department currently has on hand. Adding these hand-held radios will help with the speed and efficiancy of
emergency response.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 122,900 122,900
Total 122,900 122,900
Funding Sources 2024 2025 2026 2027 2028 Total
Public Safety Aid (431) 122,900 122,900
Total 122,900 122,900
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project#  FIR E 24-03 Department._Fire
] Contact Director Fire & Code Services
Project Name Replacement - Utility Task Vehicle (UTV) Type Equipment

Useful Life 10 years

Capital Asset # 22294

Unit # Category Equipment-Machinery/Vehicle

Priority 1 High

Description
2012 Polaris Ranger UTV

Acquisition Date: 8/13/2012

Mileage: 957 as of 7/17/2023

Justification

The ability to safely, efficiently, and quickly respond to any type of rescue or fire scenario imaginable is a priority to the Faribault Fire Department. Havinga UTV
available covers most scenarios that have been confronted over the years. Not only having a UTV, but having a reliable and up-to-date piece of equipment is
important.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 50,659 50,659
Total 50,659 50,659
Funding Sources 2024 2025 2026 2027 2028 Total
Public Safety Aid (431) 50,659 50,659
Total 50,659 50,659

Project#  FIR E 24-04 Department _Fire
J_ Contact Director Fire & Code Services
Project Name - Se|f-Contained Breathing Apparatus (SCBA) Washer Type Equipment

Capital Asset # Useful Life 20 years

. Category Equipment-Miscellaneous
Unit # gory  =quip

Priority 1 High
Description ‘
This piece of equipment washes the entire self-contained breathing apparatus (SCBA), along with other pieces of equipment.

Justification ‘

This piece of equipment is another step toward lowering firefighters exposure to cancer causing agents. Presently, SCBA gear is washed with a hose and scrubbing
brush by hand. The washer has been proven to remove carcinogens from the SCBA gear.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 40,000 40,000
Total 40,000 40,000
Funding Sources 2024 2025 2026 2027 2028 Total
Public Safety Aid (431) 40,000 40,000
Total 40,000 40,000
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project#  FIR E 24-05 Department._Fire
] Contact Director Fire & Code Services
Project Name | adder for Pumper #2115 Type Equipment

Capital Asset # Useful Life 20 years

Unit# 2115 Category Equipment-Miscellaneous

Priority 1 High

Description ‘
This ladder attaches to the back of pumper #2115 and allows access to the bed of the truck.

Justification ‘

This ladder is an addition onto the existing pumper truck that currently has vertical steps that the firefighters utilize to access the bed of the truck. This ladder creates
a much safer condition.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 8,000 8,000
Total 8,000 8,000
Funding Sources 2024 2025 2026 2027 2028 Total
Public Safety Aid (431) 8,000 8,000
Total 8,000 8,000

Project#  FIR E 24-06 Department Fire
J_ Contact Director Fire & Code Services
Project Name Replacement - Fire Extinguisher Training Aid Type Equipment

Capital Asset # Useful Life 20 years

. Category Equipment-Miscellaneous
Unit # gory  =quip

Priority 1 High

Description ‘
This piece of equipment allows the Fire Department to safely train people on the proper use of fire extinguishers.

Justification ‘

The Fire Department currently has a training aid that is 14+ years old. It is not reliable and advances in technology have made the new training aid more reliable.
The Fire Department trains hundreds of people a year with this piece of equipment.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 13,000 13,000
Total 13,000 13,000
Funding Sources 2024 2025 2026 2027 2028 Total
Public Safety Aid (431) 13,000 13,000
Total 13,000 13,000
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project#  FIR E 24-07 Department._Fire

Contact Director Fire & Code Services
ProjectName  Replacement - Smartboards and Computers Type Equipment
Useful Life 5 years

Capital Asset #

Unit # Category Equipment-Miscellaneous
Priority 1 High

Description ‘
Two (2) 86" Smartboards and computers for the Fire Station and the Emergency Operations Center (EOC).

Justification ‘

The 86" Smartboard has a high-definition display, interactive features, easy to assemble and disassemble, and no safety fences required. The Fire Department would
like to update the smartboard(s) at the Fire Station and at the EOC.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 15,000 15,000
Total 15,000 15,000
Funding Sources 2024 2025 2026 2027 2028 Total
Public Safety Aid (431) 15,000 15,000
Total 15,000 15,000

project#  FIR E 24-08 Department._Fire
] Contact Director Fire & Code Services
Project Name Replacement - Trailer #1 Type Equipment

Capital Asset # 1570 Useful Life 20 years

Equi t-Machi 'Vehicl
Unit# TRTL Category Equipment-Machinery/Vehicle

Priority 2 Medium

Description ‘
2003 United Trailer - Serial #3841 - Unit #TRT1

Acquisition Date: 7/10/2003

Justification ‘

This trailer, which stores the technical rescue equipment, was acquired with a Homeland Security Grant. This trailer was in the CIP for 2023 for replacement but did
not anticipate the price increase that trailers have experienced. This larger trailer will allow the Fire Department to go from three (3) trailers down to two (2).

Expenditures 2024 2025 2026 2027 2028 Total

Equipment 18,000 18,000
Total 18,000 18,000

Funding Sources 2024 2025 2026 2027 2028 Total

Capital Replacement Fund 9,000 9,000

(431)

Public Safety Aid (431) 9,000 9,000
Total 18,000 18,000
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Di t t
Project # FIR E 25-01 epzr nlent
ontac
Project Name Replacement - Lucas 1 Chest Compression Device Type
Capital Asset # 22328 Useful Life
Unit # Category
Priority

Description ‘

The Lucas 1 is an automatic chest compression device used to deliver chest compressions to pulseless patients.

Fire

Director Fire & Code Services
Equipment

10 years
Equipment-Miscellaneous

1 High

Justification ‘

This machine delivers highly effective chest compressions to pulseless patients. This machine will be ten (10) years old in 2025 and it is very important to have

reliable life saving equipment.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 20,000 20,000
Total 20,000 20,000
Funding Sources 2024 2025 2026 2027 2028 Total
Public Safety Aid (431) 20,000 20,000
Total 20,000 20,000
Di t t Fi
Project#  FIR E 28-01 epariment e _
] Contact Director Fire & Code Services
Project Name Replacement - 2008 Spartan Fire Pumper #2115 Type Equipment
Capital Asset # 21200 Useful Life 20 years
Unit# 2115 Category Equipment-Machinery/Vehicle
Priority 2 Medium
Description

2008 Spartan Fire Pumper w/Rosenbauer Engine - Unit #2115

Serial Number: 9061
Acquisition Date: 3/11/2008

Mileage: 31,542 as of 7/17/2023

Justification

The Fire Departments current apparatus 2115 is scheduled to be replaced as it is twenty (20) years old. They are still reliable but to keep them longer than 20 years
is risky as water is hard on equipment and once apparatus gets this old they are expensive to fix and maintain.

Expenditures 2024 2025 2026 2027 2028 Total
Vehicle 1,300,000 1,300,000
Total 1,300,000 1,300,000
Funding Sources 2024 2025 2026 2027 2028 Total
Equipment Certificates 1,300,000 1,300,000
Total 1,300,000 1,300,000
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Department Fire
Project#  FIR E 28-02 P _ _ _
Contact Director Fire & Code Services

Project Name - Replacement - 1997 Ford F350 Crew Cab #2130 Type Equipment
Useful Life 20 years

Capital Asset # 20030

Unit# 2130 Category Equipment-Machinery/Vehicle

Priority 1 High

Description

1997 Ford F350 4x4 - Unit #2130
Serial # 1FTJW36G5VEC39823

Acquisition Date: 8/29/1997

Mileage: 24,152 as of 10/24/2023

Justification

With the discovery of firefighter cancer rates being twice that of other human beings, ways are being found to minimize the exposure of cancer causing particles to
firefighters. This vehicle is key in minimizing exposure. All of the apparatuses are designed for specialized jobs but not one of them has any "spare" room to haul
stuff that won't fall onto to the road and be damaged or lost. Many times dirty equipment is hauled back in the passenger compartment of a vehicle because that is
the only secure place to put it. This exposes firefighters in the passenger compartment to cancer causing particles.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 80,000 80,000
Total 80,000 80,000
Funding Sources 2024 2025 2026 2027 2028 Total
Capital Replacement Fund 80,000 80,000
(431)
Total 80,000 80,000
Project# T E 24-01 Department 1T _
] Contact Human Resources Director
Project Name Replacement - Cameras Type Equipment

Capital Asset # Useful Life 10 years

Category Equipment-Miscellaneous
Unit # gory Equip

Priority 1 High
Description

Verkada is the sytem that will replace all cameras in the City. Some facilities will be adding some cameras as well as replacing the old.
2024  Public Works Facility

2025 Police Station

2027  Aquatic Center and Community Center

Justification

Replacement of security cameras and installing new cameras in new places are needed in order to have the proper security for City facilities. With all the security
needed for the facilities and failures happening this is a must have.

Expenditures 2024 2025 2026 2027 2028 Total
Facility Maintenance 77,215 70,130 124,213 271,558
Total 77,215 70,130 124,213 271,558
Funding Sources 2024 2025 2026 2027 2028 Total
Equipment Certificates (2024) 36,000 70,130 106,130
Equipment Certificates (2026) 124,213 124,213
Sanitary Sewer Fund (602) 6,929 6,929
Storm Water Fund (603) 533 533
Water Fund (601) 33,753 33,753
Total 77,215 70,130 124,213 271,558

2024 Budget
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Project # IT E 24-02 Department 1T
J_ Contact Human Resources Director
Project Name Replacement - Door Access Panels Type Equipment

Useful Life 10 years

Capital Asset #

Unit # Category Equipment-Miscellaneous

Priority 1 High

Description ‘

Verkada is the system that will replace all door access systems in the City. Some facilities will be adding some door access and others will be just replacing the old.
2024  Public Works Facility and Water Plant 2026 Police
2025 City Hall 2027  Fire, Community Center, and Library

Justification

The security for the facilities is failing due to door access panels completely not working and parts cannot be found to fix the current system. With all the security
needed for the facilities and failures happening these are a must have.

Expenditures 2024 2025 2026 2027 2028 Total
Facility Maintenance 42,804 27,737 58,938 56,621 186,100
Total 42,804 27,737 58,938 56,621 186,100
Funding Sources 2024 2025 2026 2027 2028 Total
Equipment Certificates (2024) 22,680 27,737 50,417
Equipment Certificates (2026) 58,938 56,621 115,559
Sanitary Sewer Fund (602) 2,408 2,408
Storm Water Fund (603) 335 335
Water Fund (601) 17,381 17,381
Total 42,804 27,737 58,938 56,621 186,100

Department Librar
Project#  LIB E 24-01 P ey
Contact Library Director

Project Name Jpgrade - Great Hall Technology & User Experience Type Equipment
Useful Life 10 years

Capital Asset #

Unit # Category Equipment-Miscellaneous

Priority 1 High

Description ‘

The Great Hall technology will be upgraded by installing a hearing loop system, sound system, projector, motorized screen, acoustic panels, and other equipment to
enhance the user and audience experience.

Justification ‘

The acoustics and size of the Great Hall make it difficult to hear and enjoy programming in this room. The technology currently used in this area is old and
outdated. These upgrades will help make programming hosted in the Great Hall more accessible.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 150,000 150,000
Total 150,000 150,000
Funding Sources 2024 2025 2026 2027 2028 Total
Library Donation Fund (217) 150,000 150,000
Total 150,000 150,000
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Department Librar
Project#  LIB E 26-01 P Py
Contact Library Director

Project Name Replacement - Library Furniture Type Equipment
Useful Life 10 years

Capital Asset #

Unit # Category Equipment-Miscellaneous

Priority 1 High

Description ‘

Replacement of the library furnishings used by patrons including upholstered chairs, love seats, wooden tables, and wooden chairs.

Justification |
The upholstered furniture was last replaced in 2016. The wooden furniture was purchased in 1994. The furniture will have exceeded its useful life.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 75,000 75,000
Total 75,000 75,000
Funding Sources 2024 2025 2026 2027 2028 Total
Equipment Certificates (2026) 75,000 75,000
Total 75,000 75,000

Department Librar
project#  LIB E 27-01 P orary.
Contact Library Director

Project Name Replacement - Library Security Gate System Type Equipment
Useful Life 25 years

Capital Asset #

Category Equipment-Miscellaneous
Unit # gory  =quip

Priority 4 Future Consideration

Description ‘

Replacement of the security gate system at the main entrance of library.

Justification ‘
The current security gate system dates back to 1995. The gate count feature no longer works and it is prone to false alarms. It has surpassed its useful life.

Expenditures 2024 2025 2026 2027 2028 Total
Site Improvement 25,000 25,000
Total 25,000 25,000
Funding Sources 2024 2025 2026 2027 2028 Total
Equipment Certificates (2028) 25,000 25,000
Total 25,000 25,000
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Department Librar
Project#  LIB E 27-02 P Py
Contact Library Director

ProjectName | jhrary Makerspace Incubator Type Equipment
Useful Life 10 years

Capital Asset #
Equipment-Miscellaneous
Unit # Category Equip
Priority 1 High

Description ‘
With community input and partnerships, the library will equip a makerspace incubator with emerging and innovative technology and tools to be used by makers,
entrepreneurs, and community members.

Justification ‘

One third of the original bequest from the Estate of Robert L. Crandall has been designated to be used to equip a makerspace incubator in the current community
center should a new community center be built.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 1,000,000 1,000,000
Total 1,000,000 1,000,000
Funding Sources 2024 2025 2026 2027 2028 Total
Library Donation Fund (217) 1,000,000 1,000,000
Total 1,000,000 1,000,000

Department Librar
project#  LIB E 28-01 P orary.
Contact Library Director

Project Name - Replacement - Self-Checkout System Type Equipment
Useful Life 10 years

Capital Asset # 22292

tegory Equipment-Miscellaneous
Unit # Category  Equip

Priority 3 Low
Description ‘

Replacement of the self-checkout system and credit card equipment.

Justification ‘
The self-checkout system was last upgraded in 2018 and will have reached its useful life. This system improves customer service and privacy.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 12,000 12,000
Total 12,000 12,000
Funding Sources 2024 2025 2026 2027 2028 Total
Capital Replacement Fund 12,000 12,000
(431)
Total 12,000 12,000
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Project # PAR E 24-01

Project Name Replacement - 2014 Ford F250 Pickup #3

Department
Contact

Type

Capital Asset # 22311
Unit# 3

Description

2014 Ford F250 Pickup - Unit #3
Accessories: Snowblade and Tool Box

Acquisition Date: 11/1/2013

Mileage: 28,201 as of 6/21/2023

Useful Life
Category
Priority

Parks

Parks & Recreation Director
Vehicle

10 years
Equipment-Machinery/Vehicle
1 High

Justification

Pickup trucks are used for general park maintenance and snow plowing.

Expenditures 2024 2025 2026 2027 2028 Total
Vehicle 65,000 65,000
Total 65,000 65,000
Funding Sources 2024 2025 2026 2027 2028 Total
Equipment Certificates (2024) 65,000 65,000
Total 65,000 65,000
Park:
Project#  PAR E 24-02 Department. parks o
. Contact Parks & Recreation Director
Project Name  Replacement - 2003 Downeaster Sander #19 Type Equipment
Capital Asset # Useful Life 20 years
Unit# 19 Category Equipment-Machinery/Vehicle
Priority 1 High
Description ‘
2003 Downeaster Sander - Unit #19
Serial Number: 5207
Justification |
This is used for sanding parking lots and trails during winter seasons.
Expenditures 2024 2025 2026 2027 2028 Total
Equipment 7,000 7,000
Total 7,000 7,000
Funding Sources 2024 2025 2026 2027 2028 Total
Capital Replacement Fund 7,000 7,000
(431)
Total 7,000 7,000
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Department
Project # PAR E 24-03 epzr nlent
ontac
Project Name Replacement - Ice Arena Compressor Type
Capital Asset # Useful Life
i Category
Unit #

Priority

Description ‘

Parks

Parks & Recreation Director
Equipment

5 years
Equipment-Miscellaneous

1 High

Replacement of the compressors at the ice arena. Request is for 1/3 of the cost from the City, 1/3 of the cost from the School District, and 1/3 cost from the Hockey
Association. The Hockey Association will be responsible for the purchase of the compressor.

Justification ‘

The current compressors are 26 years old and use R22 freon. These compressors are no longer available to purchase. In 2022, a compressor required $40,000 worth
of repairs just to keep it running. We need to make the investment to keep the ice arena working for years to come.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 200,000 200,000
Total 200,000 200,000
Funding Sources 2024 2025 2026 2027 2028 Total
Capital Replacement Fund 200,000 200,000
(431)
Total 200,000 200,000
project#  PAR E 24-04 Department.Parks -
] Contact Parks & Recreation Director
Project Name  Replacement - 2017 Toolcat #62 Type Equipment
Capital Asset # 23288 Useful Life 7 years
Unit# 62 Category Equipment-Machinery/Vehicle
Priority 1 High
Description

2017 Toolcat - Unit #62
Acquisition Date: 2017

Hours: 2,348 as of 6/21/2023

Justification

This is our most used piece of equipment. Equipment is used daily for park and trail maintenance. The City may send the old Toolcat to River Bend Nature Center.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 70,000 70,000
Total 70,000 70,000
Funding Sources 2024 2025 2026 2027 2028 Total
Equipment Certificates (2024) 70,000 70,000
Total 70,000 70,000
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Project # PAR E 25-01
Project Name  Replacement - Wood Chipper #26

Capital Asset # 23211
Unit# 26

Description
2012 Vermeer Wood Chipper - Unit #26

Acquisition Date: 6/22/2012

Hours: 623 as of 6/21/2023

Justification

Department
Contact
Type

Useful Life
Category
Priority

Parks

Parks & Recreation Director
Equipment

10 years
Equipment-Machinery/Vehicle
1 High

Used by Parks and Streets Departments to do tree work in parks and boulevards. There will be more use with emerald ash bore removals.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 70,000 70,000
Total 70,000 70,000
Funding Sources 2024 2025 2026 2027 2028 Total
Equipment Certificates (2024) 70,000 70,000
Total 70,000 70,000
Di t t Park
Project#  PAR E 25-02 epartment  marks o
] Contact Parks & Recreation Director
Project Name Replacement - 2012 Ford F550 Dump Truck #2 Type Equipment
Capital Asset # 23271 Useful Life 12 years
Unit# 2 Category Equipment-Machinery/Vehicle
Priority 1 High
Description
2012 Ford F550 Dump Truck - Unit #2
Acquisition Date: 9/5/2012
Mileage: 32,915 as of 6/21/2023
Justification
This pickup truck is used for general park maintenance and snow plowing.
Expenditures 2024 2025 2026 2027 2028 Total
Equipment 70,000 70,000
Total 70,000 70,000
Funding Sources 2024 2025 2026 2027 2028 Total
Equipment Certificates (2024) 70,000 70,000
Total 70,000 70,000
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Di tment Parks
Project#  PAR E 25-03 epartmen o
] Contact Parks & Recreation Director
Project Name  Replacement - 2009 Diamond Boom Mower #33 Type Equipment
Capital Asset # 22925 Useful Life 8 years
Unit# 33 Category Equipment-Machinery/Vehicle
Priority 1 High
Description ‘
2009 Diamond Boom Mower - Unit #33
Acquisition Date: 12/1/2014
Justification ‘
Used for mowing parks and along roadways.
Expenditures 2024 2025 2026 2027 2028 Total
Equipment 55,000 55,000
Total 55,000 55,000
Funding Sources 2024 2025 2026 2027 2028 Total
Equipment Certificates (2024) 55,000 55,000
Total 55,000 55,000
Di t t Park
Project#  PAR E 25-04 epartment  marks o
] Contact Parks & Recreation Director
Project Name  Zamboni Type Equipment
Capital Asset # Useful Life 20 years
Unit # Category Equipment-Machinery/Vehicle
Priority 1 High
Description ‘
For downtown (viaduct area) park use.
Justification |
Used for ice surfacing at the downtown (viaduct area) park.
Expenditures 2024 2025 2026 2027 2028 Total
Equipment 15,000 15,000
Total 15,000 15,000
Funding Sources 2024 2025 2026 2027 2028 Total
Equipment Certificates (2024) 15,000 15,000
Total 15,000 15,000
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Department Parks
Project#  PAR E 25-05 P o
Contact Parks & Recreation Director

Project Name  Tractor Type Equipment
Useful Life 25 years

Capital Asset #
Category Equipment-Machinery/Vehicle

Priority 1 High

Unit #

Description ‘

For downtown (viaduct area) park.

Justification |
Used to pull zamboni and also used for park maintenance.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 75,000 75,000
Total 75,000 75,000
Funding Sources 2024 2025 2026 2027 2028 Total
Equipment Certificates (2024) 75,000 75,000
Total 75,000 75,000
Project # PAR E 25-06 Department  Parks .
) Contact Parks & Recreation Director
Project Name Replacement - Park Playground Equipment Type Equipment

Capital Asset # Useful Life 20 years

Category Equipment-Miscellaneous
Priority 1 High

Unit #

Description

Replacement of the playround equipment as follows:

2025 - Forest Park
2027 - Whipple Heights Park

Justification
Regular replacement of playground equipment needs to be done to ensure playground safety.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 100,000 100,000 200,000
Total 100,000 100,000 200,000
Funding Sources 2024 2025 2026 2027 2028 Total
Park Improvements (404) 100,000 100,000 200,000
Total 100,000 100,000 200,000
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D tment Parks
Project#  PAR E 26-01 epartmen o
] Contact Parks & Recreation Director
Project Name - Replacement - 2014 Bobcat Soil Conditioner #42 Type Equipment
Capital Asset # 22913 Useful Life 10 years
Unit# 42 Category Equipment-Machinery/Vehicle
Priority 1 High
Description ‘
2014 Bobcat Soil Conditioner - Unit #42
Acquisition Date: 5/2/2014
Justification ‘
This attachment is used regularly prior to seeding or adding sod.
Expenditures 2024 2025 2026 2027 2028 Total
Equipment 11,000 11,000
Total 11,000 11,000
Funding Sources 2024 2025 2026 2027 2028 Total
Equipment Certificates (2028) 11,000 11,000
Total 11,000 11,000
Di t t Park
Project#  PAR E 26-02 epartment ratie o
] Contact Parks & Recreation Director
Project Name Replacement - 2013 Toro 72" Mower #15 Type Equipment
Capital Asset # 22930 Useful Life 10 years
Unit# 15 Category Equipment-Machinery/Vehicle
Priority 1 High
Description
2013 Toro 360 72" Mower - Unit #15
Acquisition Date: 2/25/2015
Hours: 50 as of 6/21/2023
Justification
Unit will be three (3) years past its expected life. It is used in small parks.
Expenditures 2024 2025 2026 2027 2028 Total
Equipment 70,000 70,000
Total 70,000 70,000
Funding Sources 2024 2025 2026 2027 2028 Total
Equipment Certificates (2026) 70,000 70,000
Total 70,000 70,000
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D tment Parks
Project#  PAR E 27-01 epartmen o
] Contact Parks & Recreation Director
Project Name Replacement - 2012 Ford F550 Bucket Truck #39 Type Vehicle
Capital Asset # 23271 Useful Life 15 years
Unit# 39 Category Equipment-Machinery/Vehicle
Priority 1 High
Description
2012 F550 Bucket Truck - Unit #39
Acquisition Date: 1/31/2012
Mileage: 3,552 as of 6/21/2023
Justification
This is a small garbage truck. It is used to empty trash cans in parks and along trails.
Expenditures 2024 2025 2026 2027 2028 Total
Vehicle 150,000 150,000
Total 150,000 150,000
Funding Sources 2024 2025 2026 2027 2028 Total
Equipment Certificates (2026) 150,000 150,000
Total 150,000 150,000
Di t t Park
Project#  PAR E 27-02 epartment ratie o
] Contact Parks & Recreation Director
Project Name  Replacement - 2017 Toolcat Stump Grinder #59 Type Equipment
Capital Asset # Useful Life 10 years
Unit# 59 Category Equipment-Miscellaneous
Priority 1 High
Description ‘
2017 Toolcat Stump Grinder - Unit #59
Acquisition Date: 2017
Justification |
This attachment is used to remove tree stumps. It is getting very heavy use with emerald ash bore issues.
Expenditures 2024 2025 2026 2027 2028 Total
Equipment 10,000 10,000
Total 10,000 10,000
Funding Sources 2024 2025 2026 2027 2028 Total
Equipment Certificates (2028) 10,000 10,000
Total 10,000 10,000
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D tment Parks
Project#  PAR E 27-03 epartmen o
] Contact Parks & Recreation Director
Project Name Replacement - 2019 V Plow #68 Type Equipment
Capital Asset # Useful Life 7 years
Unit# 68 Category Equipment-Miscellaneous
Priority 1 High
Description ‘
2019 V Plow - Unit #68
Acquisition Date: 2019
Justification ‘
This attachment is used to plow snow on trails and in parking lots.
Expenditures 2024 2025 2026 2027 2028 Total
Equipment 6,000 6,000
Total 6,000 6,000
Funding Sources 2024 2025 2026 2027 2028 Total
Equipment Certificates (2028) 6,000 6,000
Total 6,000 6,000
Di t t Park
Project#  PAR E 27-04 epartment ratie o
] Contact Parks & Recreation Director
Project Name Replacement - 2012 Toro Ball Cart #50 Type Equipment
Capital Asset # 22904 Useful Life 15 years
Unit# 50 Category Equipment-Miscellaneous
Priority 1 High
Description
2012 Toro Workman HDX Utility Ball Cart - Unit #50
Acquisition Date: 11/21/2012
Hours: 547 as of 6/21/2023
Justification
Used in all parks and for snow removal.
Expenditures 2024 2025 2026 2027 2028 Total
Equipment 30,000 30,000
Total 30,000 30,000
Funding Sources 2024 2025 2026 2027 2028 Total
Equipment Certificates (2028) 30,000 30,000
Total 30,000 30,000
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Project # PAR E 27-05
Project Name Replacement - 2000 Toro Aerator #51

Capital Asset #
Unit# 51

Description ‘
2000 Toro Aerator - Unit #51

Serial Number: 687

Department
Contact

Type
Useful Life

Category
Priority

Parks

Parks & Recreation Director
Equipment

20 years
Equipment-Machinery/Vehicle
2 Medium

Justification ‘

Used to aerate ballfields throughout entire park system.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 6,500 6,500
Total 6,500 6,500
Funding Sources 2024 2025 2026 2027 2028 Total
Equipment Certificates (2028) 6,500 6,500
Total 6,500 6,500
Di t t Park
Project#  PAR E 28-01 epartment ratie o
] Contact Parks & Recreation Director
Project Name - Replacement - Ford F250 Pickup #32 Type Vehicle
Capital Asset # 23308 Useful Life 10 years
Unit# 32 Category Equipment-Machinery/Vehicle
Priority 1 High
Description
2019 Ford F250 Pickup - Unit #32
Acquisition Date: 10/2/2018
Mileage: 12,911 as of 6/21/2023
Justification
Pickup is used for parks maintenance and snow removal.
Expenditures 2024 2025 2026 2027 2028 Total
Vehicle 40,000 40,000
Total 40,000 40,000
Funding Sources 2024 2025 2026 2027 2028 Total
Equipment Certificates (2028) 40,000 40,000
Total 40,000 40,000
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Department Parks
Project#  PAR E 28-02 P o
Contact Parks & Recreation Director

Project Name  Replacement - Scoreboards at North Alexander Park Type Equipment
Useful Life 25 years

Capital Asset #

Unit # Category Equipment-Miscellaneous

Priority 1 High

Description ‘

Replacement of the scoreboards at North Alexander Park.

Justification |
Scoreboards are used for softball and baseball games in North Alexander Park. They were purchased in 2001 and are due for replacement.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 78,000 78,000
Total 78,000 78,000
Funding Sources 2024 2025 2026 2027 2028 Total
Equipment Certificates (2028) 78,000 78,000
Total 78,000 78,000
Project # PAR E 28-03 Department - Parks o
] Contact Parks & Recreation Director
ProjectName - Replacement - 2019 Bobcat Toolcat #38 Type Equipment

Capital Asset # 23322 Useful Life 7 years

Unit# 38 Category Equipment-Machinery/Vehicle

Priority 1 High

Description

2019 Bobcat Toolcat - Unit #38
Acquisition Date: 4/3/2019

Hours: 1,462 as of 6/21/2023

Justification
Used in all parks and for snow removal.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 65,000 65,000
Total 65,000 65,000
Funding Sources 2024 2025 2026 2027 2028 Total
Equipment Certificates (2028) 65,000 65,000
Total 65,000 65,000

2024 Budget
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Project # PAR E 28-04

Project Name Replacement - 2015 Toro 72" Mower #30

Department
Contact

Type

Capital Asset # 22929
Unit# 30

Description

2015 Toro Groundsmaster 72" Mower - Unit #30

Acquisition Date: 2/25/2015

Hours: 783 as of 6/21/2023

Justification
Used to mow the smaller parks.

Useful Life
Category
Priority

Parks

Parks & Recreation Director
Equipment

10 years
Equipment-Machinery/Vehicle
1 High

Expenditures 2025 2026 2027 2028 Total
Equipment 30,000 30,000
30,000 30,000
Funding Sources 2025 2026 2027 2028 Total
Equipment Certificates (2028) 30,000 30,000
30,000 30,000
Di t t Park
Project#  PAR E 28-05 epartment  Farie o
] Contact Parks & Recreation Director
Project Name  Replacement - 2018 Toro 4000D Lawn Mower #27 Type Equipment
Capital Asset# 23307 Useful Life 10 years
Unit# 27 Category Equipment-Machinery/Vehicle
Priority 1 High
Description
2018 Toro Lawn Mower 4000D - Unit #27
Acquisition Date: 5/1/2018
Hours: 1,514 as of 6/21/2023
Justification
Unit used at North Alexander Park for mowing.
Expenditures 2025 2026 2027 2028 Total
Equipment 70,000 70,000
70,000 70,000
Funding Sources 2025 2026 2027 2028 Total
Equipment Certificates (2028) 70,000 70,000
70,000 70,000
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D tment Parks
Project#  PAR E 28-06 epartmen o
] Contact Parks & Recreation Director
Project Name Replacement - 2008 Towmaster Trailer #40 Type Equipment
Capital Asset # 21243 Useful Life 20 years
Unit# 40 Category Equipment-Machinery/Vehicle
Priority 1 High
Description ‘
2008 Towmaster Equipment Trailer - Unit #40
Acquisition Date: 5/12/2008
Justification ‘
Used in all parks for hauling equipment.
Expenditures 2024 2025 2026 2027 2028 Total
Equipment 15,000 15,000
Total 15,000 15,000
Funding Sources 2024 2025 2026 2027 2028 Total
Equipment Certificates (2028) 15,000 15,000
Total 15,000 15,000
Di t t Poli
Project#  POL E 24-01 epariment Folee
) Contact Chief of Police
Project Name Patrol Utility Task Vehicle (UTV) Type Equipment
Capital Asset # Useful Life 10 years
Unit # Category Equipment-Machinery/Vehicle
Priority 1 High
Description ‘

UTV designed to hold up to 4 passengers. UTV will access remote and hard to reach areas of the City in need of law enforcement/rescue services.

Justification ‘

A UTV would be utilized as part of the daily patrol response. The all-terrain aspect of the UTV and ability to drive on City streets will enable better and more
visible patrols in the City parks, trails, and areas otherwise inaccessible to patrol vehicles. Response to emergencies in parks/trails will improve as well as higher
visibility patrol at community events, parades, and activities.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 36,500 36,500
Total 36,500 36,500
Funding Sources 2024 2025 2026 2027 2028 Total
Public Safety Aid (431) 36,500 36,500
Total 36,500 36,500

2024 Budget
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Project # POL E 24-02

Project Name  Speed Awareness Monitor (SAM) - Speed Trailer

Capital Asset #
Unit #

Description ‘
Speed Awareness Monitor (SAM) - Speed Trailer

Department

Contact

Type
Useful Life

Category
Priority

Police

Chief of Police
Equipment

5 years
Equipment-Miscellaneous
1 High

Justification ‘

The Stalkers street Dynamic's SAM trailer features the same radar technology used by over 85% of state law enforcement agencies in the US. Its compact size
makes it easy to tow, and its all steel construction makes it durable enough to withstand even the roughest road conditions.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 10,900 10,900
Total 10,900 10,900
Funding Sources 2024 2025 2026 2027 2028 Total
Public Safety Aid (431) 10,900 10,900
Total 10,900 10,900
Di t t Poli
Project#  POL E 24-03 epartment "OleE
] Contact Chief of Police
Project Name 86" Smartboard Type Equipment
Capital Asset # Useful Life 5 years
Unit # Category Equipment-Miscellaneous
Priority 1 High
Description ‘
86" Smartboard for the Police Department Investigations.
Justification |
The 86" Smartboard has a high-definition display, interactive features, easy to assemble and disassemble.
Expenditures 2024 2025 2026 2027 2028 Total
Equipment 7,500 7,500
Total 7,500 7,500
Funding Sources 2024 2025 2026 2027 2028 Total
Public Safety Aid (431) 7,500 7,500
Total 7,500 7,500
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Project # POL E 24-04
Project Name  Sonjc Gun Cleaner

Capital Asset #
Unit #

Description ‘

Sonic gun cleaner capable of cleaning and lubricating multiple department firearms at once.

Department
Contact

Type
Useful Life

Category
Priority

Police

Chief of Police
Equipment

7 years
Equipment-Miscellaneous
1 High

Justification ‘

Currently, department patrol rifles are maintained and cleaned by designated firearms instructors. Cleaning and properly lubricating each of the department's rifles
and handguns is a time consuming task. The sonic cleaner does both without the need for overtime to support the department's equipment needs.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 14,000 14,000
Total 14,000 14,000
Funding Sources 2024 2025 2026 2027 2028 Total
Public Safety Aid (431) 14,000 14,000
Total 14,000 14,000
Project # SWR E 25-01 Department Sewcfr Collectior.1
] Contact Public Works Director
Project Name - Glynview Liftstation Generator Type Equipment
Capital Asset # Useful Life 15 years
Unit # Category Equipment-Miscellaneous
Priority 1 High
Description ‘
Glynview liftstation generator.
Justification |
The installation of a stationary standby generator to ensure power to eliminate sewer backups during power outages.
Expenditures 2024 2025 2026 2027 2028 Total
Equipment 120,000 120,000
Total 120,000 120,000
Funding Sources 2024 2025 2026 2027 2028 Total
Sanitary Sewer Fund (602) 120,000 120,000
Total 120,000 120,000

2024 Budget

Page 54 of 132

Page 395 of 492



Project # SWR E 26-01

Project Name - Replacement - Trailer Mount Pressure Washer

Capital Asset #
Unit #

Description ‘

Replacement of the trailer mounted pressure washer.

Department
Contact

Type
Useful Life

Category
Priority

Sewer Collection

Public Works Director
Equipment

10 years
Equipment-Miscellaneous
1 High

Justification ‘

Pressure washer will have reached the end of its useful life and will need to be replaced to be able to continue to use the piece of equipment for lift station and

hydrant maintenance.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 11,500 11,500
Total 11,500 11,500
Funding Sources 2024 2025 2026 2027 2028 Total
Sanitary Sewer Fund (602) 11,500 11,500
Total 11,500 11,500
Project # SWR E 27-01 Department Sewcfr Collectior.1
] Contact Public Works Director
Project Name  Replacement - 2007 Towmaster Trailer #207 Type Equipment
Capital Asset # 21103 Useful Life 10 years
Unit# 207 Category Equipment-Machinery/Vehicle
Priority 1 High
Description ‘
2007 Towmaster 16DDB Bobcat Trailer - Unit #207
Justification |
Trailer will have reached its useful life and will need to be replaced to provide reliable transportation of equipment.
Expenditures 2024 2025 2026 2027 2028 Total
Equipment 12,000 12,000
Total 12,000 12,000
Funding Sources 2024 2025 2026 2027 2028 Total
Sanitary Sewer Fund (602) 12,000 12,000
Total 12,000 12,000

2024 Budget
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SWR E 28-01
Project Name Replacement - Case Backhoe #25

Project #

Capital Asset # 22309
Unit# 25

Description
2013 Case Backhoe - Unit #25

Acquisition Date: 7/30/2013

Hours: 3,091 as of 7/17/2023

Justification

Department
Contact

Type
Useful Life

Category
Priority

Backhoe will have reached the end of its useful life and will need replacement to ensure reliable performance of utility repairs.

Sewer Collection

Public Works Director
Equipment

15 years
Equipment-Machinery/Vehicle
1 High

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 105,000 105,000
Total 105,000 105,000
Funding Sources 2024 2025 2026 2027 2028 Total
Sale of Capital Asset (431) 20,000 20,000
Sanitary Sewer Fund (602) 85,000 85,000
Total 105,000 105,000
Project # SWR E 28-02 Department Sewe-r Collectior.1
) Contact Public Works Director
Project Name Replacement - 2018 Dodge Ram #10 Type Equipment
Capital Asset # 23311 Useful Life 10 years
Unit# 10 Category Equipment-Machinery/Vehicle
Priority 1 High
Description
2018 Dodge Ram 3500 with Utility Body - Unit #10
Acquisition Date: 7/10/2018
Mileage: 36,112 as of 7/17/2023
Justification
The 2018 Dodge Ram is used for sanitary sewer maintenance.
Expenditures 2024 2025 2026 2027 2028 Total
Equipment 60,000 60,000
Total 60,000 60,000
Funding Sources 2024 2025 2026 2027 2028 Total
Sale of Capital Asset (431) 10,000 10,000
Sanitary Sewer Fund (602) 50,000 50,000
Total 60,000 60,000
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Project # SWR E 28-03
Project Name Replacement - 2016 Ford F550 #01

Capital Asset # 23112
Unit# 01

Description
2016 Ford F550 with Utility Body - Unit #01

Acquisition Date: 4/7/2016

Mileage: 39,390 as of 7/17/2023

Justification

Replacement will result in increased operational efficiencies and reduced maintenance costs.

Department
Contact

Type
Useful Life

Category
Priority

Sewer Collection

Public Works Director
Equipment

12
Equipment-Machinery/Vehicle
1 High

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 80,000 80,000
Total 80,000 80,000
Funding Sources 2024 2025 2026 2027 2028 Total
Sale of Capital Asset (431) 12,000 12,000
Sanitary Sewer Fund (602) 68,000 68,000
Total 80,000 80,000
Project # SWR E 28-04 Department Sewe-r Collectior.1
) Contact Public Works Director
Project Name Replacement - Liftstation Generator Type Equipment
Capital Asset # 20191 Useful Life 15 years
Unit # Category Equipment-Miscellaneous
Priority 1 High
Description ‘
Olympian Liftstation Generator
Acquisition Date 11/5/2003
Justification |
Provides standby power for liftstations.
Expenditures 2024 2025 2026 2027 2028 Total
Equipment 31,000 31,000
Total 31,000 31,000
Funding Sources 2024 2025 2026 2027 2028 Total
Sanitary Sewer Fund (602) 31,000 31,000
Total 31,000 31,000
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Department
Project # STW E 24-01 epzr nlent
ontac
Project Name - Replacement - 2005 Ford F150 #105 Type
Capital Asset # 20195 Useful Life
Unit# 105 Category
Priority

Description

2005 Ford F150 - Unit #105
Acquisition Date: 6/14/2005

Mileage: 59,270 as of 6/15/2023

Justification

Truck is used by Engineering Technicians for inspections.

Stormwater

City Engineer

Vehicle

12 years
Equipment-Machinery/Vehicle
1 High

Expenditures 2024 2025 2026 2027 2028 Total
Vehicle 45,000 45,000
Total 45,000 45,000
Funding Sources 2024 2025 2026 2027 2028 Total
Sale of Capital Asset (603) 5,000 5,000
Storm Water Fund (603) 40,000 40,000
Total 45,000 45,000
Project # STWE 26-01 Depzr;rr?tz:: Iitjot)rﬁn]cwva:/t(?rrks Director
Project Name Replacement - Rover X Sewer Inspection Camera Type Equipment
Capital Asset # Useful Life 10 years
Unit # Category Equipment-Miscellaneous
Priority 1 High
Description ‘

Replacement of Rover X sewer inspection camera.

Justification ‘

The televising equipment is used for the inspection of lines to identify problem areas and to obtain information for maintenance and repair.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 120,000 120,000
Total 120,000 120,000
Funding Sources 2024 2025 2026 2027 2028 Total
Storm Water Fund (603) 120,000 120,000
Total 120,000 120,000

2024 Budget
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D tment  Street
Project#  STR E 24-01 epartment  >tee _
] Contact Public Works Director
Project Name - Replacement - 2008 Ford F550 #307 Type Vehicle
Capital Asset # 21138 Useful Life 12 years
Unit# 307 Category Equipment-Machinery/Vehicle
Priority 1 High
Description
2008 Ford F550 - Unit #307
Acquisition Date: 5/9/2007
Mileage: 39,445 as of 6/22/2023
Justification
Truck is used to transport equipment to job sites and snow plowing operations.
Expenditures 2024 2025 2026 2027 2028 Total
Vehicle 85,000 85,000
Total 85,000 85,000
Funding Sources 2024 2025 2026 2027 2028 Total
Equipment Certificates (2024) 73,000 73,000
Sale of Capital Asset (431) 12,000 12,000
Total 85,000 85,000
Di t t Street
Project#  STR E 24-02 epartment  >tee _
) Contact Public Works Director
Project Name Replacement - Bobcat Planer #312 Type Equipment
Capital Asset # 22901 Useful Life 10 years
Unit# 312 Category Equipment-Machinery/Vehicle
Priority 1 High
Description ‘
Bobcat planer attachment - Unit #312
Acquisition Date: 9/18/2012
Justification |
Planer attachment is used for asphalt repairs.
Expenditures 2024 2025 2026 2027 2028 Total
Equipment 15,000 15,000
Total 15,000 15,000
Funding Sources 2024 2025 2026 2027 2028 Total
Capital Replacement Fund 15,000 15,000
(431)
Total 15,000 15,000
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D tment  Street
Project#  STR E 24-03 epartment  >tee _
] Contact Public Works Director
ProjectName Jpgrade - LED Street Lights Type Equipment
Capital Asset # Useful Life 15 years
Unit # Category Equipment-Miscellaneous
Priority 1 High
Description ‘
LED street light upgrade.
Justification |
The upgrade of City owned street lights to LED to decrease energy use and maintenance costs and increase performance.
Expenditures 2024 2025 2026 2027 2028 Total
Equipment 410,000 410,000
Total 410,000 410,000
Funding Sources 2024 2025 2026 2027 2028 Total
Capital Replacement Fund 410,000 410,000
(431)
Total 410,000 410,000
Di 1 t Street
Project#  STR E 25-01 epartmen’ =Hee _
] Contact Public Works Director
Project Name Replacement - 2008 Ford F250 #407 Type Vehicle
Capital Asset # 21075 Useful Life 12 years
Unit# 407 Category Equipment-Machinery/Vehicle
Priority 1 High
Description
2008 Ford F250 - Unit #407
Acquisition Date: 6/25/2007
Mileage: 64,061 as of 7/17/2023
Justification
Truck is used by Street Foreperson to transport equipment to job sites.
Expenditures 2024 2025 2026 2027 2028 Total
Vehicle 50,000 50,000
Total 50,000 50,000
Funding Sources 2024 2025 2026 2027 2028 Total
Capital Replacement Fund 45,000 45,000
(431)
Sale of Capital Asset (431) 5,000 5,000
Total 50,000 50,000
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Di t t
Project # STR E 25-02 epzr nlent
ontac
Project Name Replacement - 2010 Int'l Plow Truck #110 Type
Capital Asset # 21873 Useful Life
Unit# 110 Category
Priority

Description

2010 International Plow Truck - Unit #110
Acquisition Date: 2/9/2010

Mileage: 146,030 as of 7/17/2023

Justification
Truck is used for snow plowing, material transport, and patching of streets.

Street

Public Works Director
Equipment

15 years
Equipment-Machinery/Vehicle
1 High

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 310,000 310,000
Total 310,000 310,000
Funding Sources 2024 2025 2026 2027 2028 Total
Sale of Capital Asset (431) 18,000 18,000
Sanitary Sewer Fund (602) 68,500 68,500
Water Fund (601) 223,500 223,500
Total 310,000 310,000
Di t t Street
Project#  STR E 25-03 epartment  Siree _
] Contact Public Works Director
Project Name - Replacement - Elgin Sweeper #115 Type Equipment
Capital Asset # 22329 Useful Life 10 years
Unit# 115 Category Equipment-Machinery/Vehicle
Priority 1 High
Description

2015 Elgin Sweeper - Unit #115
Acquisition Date: 1/2015

Hours: 4,979 as of 7/17/2023

Justification

Sweeper is used for spring and fall street sweeping. This unit is also used as the main sweeper for milling and patching as well as sealcoat and overlay projects.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 290,000 290,000
Total 290,000 290,000
Funding Sources 2024 2025 2026 2027 2028 Total
Sale of Capital Asset (431) 25,000 25,000
Storm Water Fund (603) 265,000 265,000
Total 290,000 290,000
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D tment  Street
Project # STR E 25-04 epartmen : .
] Contact Public Works Director
Project Name  Replacement - 2007 Sterling L7500 #107 Type Equipment
Capital Asset# 21095 Useful Life 15 years
Unit# 107 Category Equipment-Machinery/Vehicle
Priority 1 High
Description
2007 Sterling L7500 - Unit #107
Acquisition Date: 4/26/2007
Mileage: 124,000 as of 7/12/2023
Justification
Truck is used for snow plowing, material transport, and patching of streets.
Expenditures 2024 2025 2026 2027 2028 Total
Equipment 275,000 275,000
Total 275,000 275,000
Funding Sources 2024 2025 2026 2027 2028 Total
Equipment Certificates (2026) 263,000 263,000
Sale of Capital Asset (431) 12,000 12,000
Total 275,000 275,000
Di t t Street
Project#  STR E 26-01 epartment  >tee _
) Contact Public Works Director
Project Name Replacement - 2011 Cat Loader #111 Type Equipment
Capital Asset # 22002 Useful Life 15 years
Unit# 111 Category Equipment-Machinery/Vehicle
Priority 1 High
Description
2011 Caterpillar Front End Loader - Unit #111
Acquisition Date: 5/25/2011
Hours: 4,238 as of 7/17/2023
Justification
Loader is used for material handling and snow plowing operations.
Expenditures 2024 2025 2026 2027 2028 Total
Equipment 300,000 300,000
Total 300,000 300,000
Funding Sources 2024 2025 2026 2027 2028 Total
Equipment Certificates (2028) 270,000 270,000
Sale of Capital Asset (431) 30,000 30,000
Total 300,000 300,000
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Project # STR E 26-02

Project Name Replacement - 2005 Sterling Flusher #105

Department
Contact

Type

Capital Asset # 20165
Unit# 105

Description

2005 Sterling Flusher Truck - Unit #105

Acquisition Date: 11/24/2004

Mileage: 51,250 as of 7/17/2023

Justification

Truck is used for flushing City streets and flooding ice rinks.

Useful Life
Category
Priority

Street

Public Works Director
Equipment

12 years
Equipment-Machinery/Vehicle
1 High

Expenditures 2025 2026 2027 2028 Total
Equipment 310,000 310,000
310,000 310,000
Funding Sources 2025 2026 2027 2028 Total
Sale of Capital Asset (431) 12,000 12,000
Storm Water Fund (603) 298,000 298,000
310,000 310,000
Di 1 t Street
Project#  STR E 26-03 epartment =t _
] Contact Public Works Director
Project Name Replacement - 2005 Sellair Compressor #305 Type Equipment
Capital Asset # 20876 Useful Life 15 years
Unit# 305 Category Equipment-Miscellaneous
Priority 1 High
Description
2005 Sellair Compressor - Unit #305
Hours: 790 as of 7/17/2023
Justification
Compressor is used for street maintenance functions.
Expenditures 2025 2026 2027 2028 Total
Equipment 30,000 30,000
30,000 30,000
Funding Sources 2025 2026 2027 2028 Total
Equipment Certificates (2028) 28,000 28,000
Sale of Capital Asset (431) 2,000 2,000
30,000 30,000
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Di tment  Street
Project#  STR E 27-01 epartment  >tee _
] Contact Public Works Director
Project Name Replacement - Tymco Sweeper #217 Type Equipment
Capital Asset # 23279 Useful Life 10 years
Unit# 217 Category Equipment-Machinery/Vehicle
Priority 1 High
Description
Tymco Sweeper - Unit #217
Acquisition Date: 3/6/2017
Hours: 3,818 as of 7/17/2023
Justification
Sweeper is used for spring and fall street sweeping.
Expenditures 2024 2025 2026 2027 2028 Total
Equipment 350,000 350,000
Total 350,000 350,000
Funding Sources 2024 2025 2026 2027 2028 Total
Sale of Capital Asset (431) 40,000 40,000
Storm Water Fund (603) 310,000 310,000
Total 350,000 350,000
Di t t Street
Project#  STR E 28-01 epartment Stee _
) Contact Public Works Director
Project Name Replacement - 2013 Int'l Single Axle #413 Type Equipment
Capital Asset # 23270 Useful Life 15 years
Unit# 413 Category Equipment-Machinery/Vehicle
Priority 1 High
Description
2013 International Single Axle Truck - Unit #413
Acquisition Date: 9/7/2012
Mileage: 38,809 as of 7/17/2023
Justification
Truck is used for snow plowing, material transport, and patching of streets.
Expenditures 2024 2025 2026 2027 2028 Total
Equipment 280,000 280,000
Total 280,000 280,000
Funding Sources 2024 2025 2026 2027 2028 Total
Sale of Capital Asset (431) 18,000 18,000
Sanitary Sewer Fund (602) 61,000 61,000
Water Fund (601) 201,000 201,000
Total 280,000 280,000
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Department Street
Project#  STR E 28-02 P _ _
Contact Public Works Director

Project Name Replacement - Grayco Sprayer #103 Type Equipment
Useful Life 10 years

Capital Asset #

Unit# 103 Category Equipment-Miscellaneous

Priority 2 Medium

Description ‘
Grayco Paint Sprayer - Unit #103

Aquisition Date: 01/2003

Justification ‘
The paint sprayer is used for pavement marking of parking stalls, crossswalks, etc.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 35,000 35,000
Total 35,000 35,000
Funding Sources 2024 2025 2026 2027 2028 Total
Equipment Certificates (2028) 34,000 34,000
Sale of Capital Asset (431) 1,000 1,000
Total 35,000 35,000
Project#  WAT E 24-01 Department. Water _
) Contact Public Works Director
Project Name Replacement - Water Meter Radios Type Equipment

Capital Asset # Useful Life 10 years

Category Equipment-Miscellaneous
Priority 1 High

Unit #

Description ‘

Replacement of water meter radios.

Justification ‘
Replacement of water meter radios that allow for compatibility with recently upgraded Sensus system software.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 466,000 466,000 10,000 10,000 10,000 962,000
Total 466,000 466,000 10,000 10,000 10,000 962,000
Funding Sources 2024 2025 2026 2027 2028 Total
Water Fund (601) 466,000 466,000 10,000 10,000 10,000 962,000
Total 466,000 466,000 10,000 10,000 10,000 962,000
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D tment Water
Project # WAT E 24-02 epartmen - .
] Contact Public Works Director
Project Name Antenna & Receiver Type Equipment
Capital Asset # Useful Life 10 years
Unit # Category Equipment-Miscellaneous
Priority 1 High
Description
Addition of a second antenna and receiver to the water meter radio read system.
Justification
Improve reception for the radio read system.
Expenditures 2024 2025 2026 2028 Total
Equipment 55,000 55,000
55,000 55,000
Funding Sources 2024 2025 2026 2028 Total
Water Fund (601) 55,000 55,000
55,000 55,000
Di t t  Wat
Project#  WAT E 25-01 epariment e _
] Contact Public Works Director
Project Name Replacement - John Deere Mower #21 Type Equipment
Capital Asset # 22323 Useful Life 10 years
Unit# 21 Category Equipment-Machinery/Vehicle
Priority 2 Medium
Description
2015 John Deere Z950 Mower - Unit #21
Acquisition Date: 3/9/2015
Hours: 1,344 as of 7/17/2023
Justification
The mower is used at the Water Department and Utility Shop grounds.
Expenditures 2024 2025 2026 2028 Total
Equipment 21,000 21,000
21,000 21,000
Funding Sources 2024 2025 2026 2028 Total
Sale of Capital Asset (431) 1,000 1,000
Water Fund (601) 20,000 20,000
21,000 21,000
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D tment Water
Project#  WAT E 25-02 epartment e _
] Contact Public Works Director
Project Name Replacement - 2014 Dodge Ram #9 Type Vehicle
Capital Asset # 22910 Useful Life 10 years
Unit# 9 Category Equipment-Machinery/Vehicle
Priority 1 High
Description
2014 Dodge Ram 1500 Pickup - Unit #9
Acquisition Date: 2014
Mileage: 67,272 as of 6/22/2023
Justification
Dodge Ram is used by the Utilities Superintendent.
Expenditures 2024 2025 2026 2027 2028 Total
Vehicle 40,000 40,000
Total 40,000 40,000
Funding Sources 2024 2025 2026 2027 2028 Total
Sale of Capital Asset (431) 5,000 5,000
Water Fund (601) 35,000 35,000
Total 40,000 40,000
Di 1 t  Watl
Project#  WAT E 27-01 epartment - aer _
) Contact Public Works Director
Project Name Replacement - CAT Generator Type Equipment
Capital Asset # Useful Life 20 years
Unit # Category Equipment-Miscellaneous
Priority 2 Medium
Description
1999 CAT 3306 Generator
Serial Number: 3920
Acquisition Date: 02/08/2003
Justification
Stationary generator to supply back-up power to wells #1 & #3.
Expenditures 2024 2025 2026 2027 2028 Total
Equipment 140,000 140,000
Total 140,000 140,000
Funding Sources 2024 2025 2026 2027 2028 Total
Sale of Capital Asset (431) 3,000 3,000
Water Fund (601) 137,000 137,000
Total 140,000 140,000
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Department Water Reclamation Facilit
Project#  WRF E 24-01 P _ ! y
Contact Public Works Director

Project Name - Replacement - Influent Pump Type Equipment
Capital Asset # Useful Life 15 years
Unit # Category Equipment-Miscellaneous

Priority 2 Medium

Description ‘

Replacement of influent pump.

Justification |
The pump has in excess of 70,000 hours of run time and needs to be replaced.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 83,000 83,000
Total 83,000 83,000
Funding Sources 2024 2025 2026 2027 2028 Total
Sanitary Sewer Fund (602) 83,000 83,000
Total 83,000 83,000
Project # WRE E 24-02 Department Wate-r Reclamation Facility
] Contact Public Works Director
Project Name - Clarifier Launder Covers Type Equipment
Capital Asset # Useful Life 15 years
Unit # Category Equipment-Miscellaneous

Priority 1 High

Description ‘

Clarifier Launder Covers.

Justification ‘
The launder covers prohibit algae growth to increase treatment efficiency and improve permit compliance.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 230,000 230,000
Total 230,000 230,000
Funding Sources 2024 2025 2026 2027 2028 Total
Sanitary Sewer Fund (602) 230,000 230,000
Total 230,000 230,000
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D tment Water Reclamation Facilit
Project#  WRF E 25-01 epartment e ron Factily
] Contact Public Works Director
Project Name - Replacement - 2012 Ford Pickup #120 Type Vehicle
Capital Asset # 22296 Useful Life 12 years
Unit# 120 Category Equipment-Machinery/Vehicle
Priority 1 High
Description
2012 Ford Super Duty F250 - Unit #120
Acquisition Date: 5/22/2012
Milege: 23,617 as of 7/17/2023
Justification
Truck is used by Water Reclamation Facility staff for maintenance functions.
Expenditures 2025 2026 2027 2028 Total
Vehicle 50,000 50,000
Total 50,000 50,000
Funding Sources 2025 2026 2027 2028 Total
Sale of Capital Asset (431) 7,000 7,000
Sanitary Sewer Fund (602) 43,000 43,000
Total 50,000 50,000
Project # WRE E 26-01 Department Wate?r Reclamat?on Facility
) Contact Public Works Director
Project Name Replacement - 15" Rotary Mower Type Equipment
Capital Asset # 3088 Useful Life 20 years
Unit # Category Equipment-Machinery/Vehicle
Priority 1 High
Description

Woods Batwing Mower
Serial Number: 1013158

Acquisition Date: 04/04/2006

Justification

Mowver is used to mow weeds at the Water Reclamation Facility and chop corn stalks before land application of biosolids.

Expenditures 2025 2026 2027 2028 Total
Equipment 15,000 15,000
Total 15,000 15,000
Funding Sources 2025 2026 2027 2028 Total
Sale of Capital Asset (431) 1,000 1,000
Sanitary Sewer Fund (602) 14,000 14,000
Total 15,000 15,000
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Project # WRF E 26-02

Project Name Replacement - Sludge Lagoon Pump

Capital Asset #
Unit #

Description ‘
Replacement of the Badger lagoon pump 25' long.

Department Water Reclamation Facility
Contact Public Works Director
Type Equipment
Useful Life 20 years
Category Equipment-Machinery/Vehicle
Priority 2 Medium

Justification ‘

Replacement of sludge lagoon pump for mixing lagoons during land application.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 30,000 30,000
Total 30,000 30,000
Funding Sources 2024 2025 2026 2027 2028 Total
Sanitary Sewer Fund (602) 30,000 30,000
Total 30,000 30,000
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City of Faribault, Minnesota

Capital Improvement Plan
2024 thry 2028

FACILITIES
DEPARTMENT SUMMARY

Department 2024 2025 2026 2027 2028 Total
Airport 50,000 846,000 300,000 1,196,000
Community Center 75,000,000 75,000,000
Fire 50,000 13,000,000 13,050,000
Library 40,000 40,000 100,000 40,000 150,000 370,000
Parks 9,020,000 325,000 50,000 130,000 90,000 9,615,000
Police 16,000 16,000
Street 30,000 150,000 230,000 410,000
Water 1,220,000 575,000 17,000 1,812,000
Water Reclamation Facility 300,000 300,000

TOTAL 10,596,000 1,020,000 150,000 76,233,000 13,770,000 101,769,000
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City of Faribault, Minnesota
Capital Improvement Plan

2024 thru 2028

FACILITIES
FUNDING SOURCE SUMMARY

Source 2024 2025 2026 2027 2028 Total
Airport Fund (225) 15,000 42,300 15,000 72,300
Federal 450,000 450,000
Federal - FAA 311,400 270,000 581,400
GO Bond 7,000,000 7,000,000
GO Building Bond 75,000,000 13,000,000 88,000,000
Other 2,000,000 2,000,000
Park Improvements (404) 20,000 325,000 25,000 25,000 25,000 420,000
Public Facilities Fund (437) 56,000 70,000 125,000 345,000 445,000 1,041,000
Sanitary Sewer Fund (602) 300,000 300,000
State - MnDOT - Aeronautics 35,000 42,300 15,000 92,300
Water Fund (601) 1,220,000 575,000 17,000 1,812,000

GRAND TOTAL 10,596,000 1,020,000 150,000 76,233,000 13,770,000 101,769,000
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City of Faribault, Minnesota

Capital Improvement Plan

2024 thru 2028

FACILITIES
PROJECTS & FUNDING SOURCES BY DEPARTMENT
Department Project# Priority 2024 2025 2026 2027 2028 Total

Airport I
Airfield Crack Sealing AIRF 25-01 1 50,000 50,000
Overlay of Runway 12/30 AR F 27-01 1 500,000 500,000
Perimeter Wildlife Control Fencing AIR F 27-02 1 346,000 346,000
Mill and Overlay East Taxilane Area AR F 28-01 1 300,000 300,000
Airport Total 50,000 846,000 300,000 1,196,000
Airport Fund (225) 15,000 42,300 15,000 72,300
Federal 450,000 450,000
Federal - FAA 311,400 270,000 581,400
State - MnDOT - Aeronautics 35,000 42,300 15,000 92,300
Airport Total 50,000 846,000 300,000 1,196,000

Community Center |
Replacement - Community Center COM F 27-01 1 75,000,000 75,000,000
Community Center Total 75,000,000 75,000,000
GO Building Bond 75,000,000 75,000,000
Community Center Total 75,000,000 75,000,000

Fire 1
Replacement - Fire Station Boiler FIRF 27-01 1 50,000 50,000
Fire Station #2 FIR F 28-01 2 13,000,000 13,000,000
Fire Total 50,000 13,000,000 13,050,000
GO Building Bond 13,000,000 13,000,000
Public Facilities Fund (437) 50,000 50,000
Fire Total 50,000 13,000,000 13,050,000

Library 1
Replacement - East and South Entry Doors LIB F 24-01 1 40,000 40,000
Replacement - Library Lower Level Storm Windows LIB F 25-01 1 40,000 40,000
Upgrade - Library Elevator LIB F 26-01 2 100,000 100,000
Clean & Restore Great Hall Murals LIBF 27-01 1 40,000 40,000
Replacement - Library Interior Lighting LIB F 28-01 3 100,000 100,000
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Department Project# Priority 2024 2025 2026 2027 2028 Total

Clean and Seal Library Exterior LIB F 28-02 2 50,000 50,000
Library Total 40,000 40,000 100,000 40,000 150,000 370,000
Public Facilities Fund (437) 40,000 40,000 100,000 40,000 150,000 370,000
Library Total 40,000 40,000 100,000 40,000 150,000 370,000

Parks I
Downtown (viaduct area) Park PAR F 24-01 1 9,000,000 9,000,000
White Sands Parking Lot PAR F 25-01 1 50,000 50,000
Replacement - N Alexander Park Restrooms/MainBldg PAR F 25-02 2 250,000 250,000
Replacement - White Sands Trail Head Facility Roof PAR F 26-01 1 25,000 25,000
Upgrade - Central Park Bandshell PAR F 27-01 1 105,000 105,000
Bea Duncan Memorial Fountain Renovation PAR F 28-01 1 30,000 30,000
Fishing Pier Addition PAR F 28-02 1 35,000 35,000
2024-2028 Trail Improvements/Maintenance TRAILS 3 20,000 25,000 25,000 25,000 25,000 120,000
Parks Total 9,020,000 325,000 50,000 130,000 90,000 9,615,000
GO Bond 7,000,000 7,000,000
Other 2,000,000 2,000,000
Park Improvements (404) 20,000 325,000 25,000 25,000 25,000 420,000
Public Facilities Fund (437) 25,000 105,000 65,000 195,000
Parks Total 9,020,000 325,000 50,000 130,000 90,000 9,615,000

Police |
Replacement - Police Lower Level Carpet POL F 24-01 2 16,000 16,000
Police Total 16,000 16,000
Public Facilities Fund (437) 16,000 16,000
Police Total 16,000 16,000

Street I
Replacement - Carpet Public Works Building STR F 25-01 1 30,000 30,000
Replacement - HVAC - Public Works Facility STRF 27-01 1 150,000 150,000 300,000
Replacement - Salt Storage Shed Roof STR F 28-01 1 80,000 80,000
Street Total 30,000 150,000 230,000 410,000
Public Facilities Fund (437) 30,000 150,000 230,000 410,000
Street Total 30,000 150,000 230,000 410,000

Water ]
Reservoir Rehabiliation WAT F 24-01 1 925,000 575,000 1,500,000
Replacement - WTP Cold Storage Building WAT F 24-02 1 175,000 175,000
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Department Project# Priority 2024 2025 2026 2027 2028 Total
Reservoir Demolition WAT F 24-03 1 120,000 120,000
Water Supply Plan Update WAT F 27-01 1 17,000 17,000

Water Total 1,220,000 575,000 17,000 1,812,000
Water Fund (601) 1,220,000 575,000 17,000 1,812,000
Water Total 1,220,000 575,000 17,000 1,812,000

Water Reclamation Facility 1

Digester Improvements WRF F 24-01 1 300,000 300,000
Water Reclamation Facility Total 300,000 300,000

Sanitary Sewer Fund (602) 300,000 300,000
Water Reclamation Facility Total 300,000 300,000

Grand Total 10,596,000 1,020,000 150,000 76,233,000 13,770,000 101,769,000
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AIR F 25-01
Project Name - Ajrfield Crack Sealing

Project #

Capital Asset #
Unit #

Description ‘

Crack sealing of the airfield pavement.

Department
Contact

Type
Useful Life

Category
Priority

Airport

Public Works Director
Improvement

10 years

Site Improvement

1 High

Justification ‘

Crack sealing to extend pavement life cycle.

Expenditures 2024 2025 2026 2027 2028 Total
Site Improvement 50,000 50,000
Total 50,000 50,000
Funding Sources 2024 2025 2026 2027 2028 Total
Airport Fund (225) 15,000 15,000
State - MnDOT - Aeronautics 35,000 35,000
Total 50,000 50,000
Di Ai t
Project#  AIR F 27-01 epartment  Alrpor _
] Contact Public Works Director
Project Name  Qvyerlay of Runway 12/30 Type Improvement
Capital Asset # Useful Life 25 years
Unit # Category Site Improvement
Priority 1 High
Description ‘
Overlay of runway 12/30.
Justification ‘
Overlay of the pavement to extend the useful life cycle of the runway.
Expenditures 2024 2025 2026 2027 2028 Total
Site Improvement 500,000 500,000
Total 500,000 500,000
Funding Sources 2024 2025 2026 2027 2028 Total
Airport Fund (225) 25,000 25,000
Federal 450,000 450,000
State - MnDOT - Aeronautics 25,000 25,000
Total 500,000 500,000
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D tment  Airport
Project#  AIR F 27-02 epartment.  AATRe _
] Contact Public Works Director
Project Name  Perimeter Wildlife Control Fencing Type Improvement
Capital Asset # Useful Life 20 years
Unit # Category Site Improvement
Priority 1 High
Description ‘
Perimeter wildlife control fencing.
Justification |
Perimeter fencing to limit wildlife access to the runway.
Expenditures 2024 2025 2026 2027 2028 Total
Site Improvement 346,000 346,000
Total 346,000 346,000
Funding Sources 2024 2025 2026 2027 2028 Total
Airport Fund (225) 17,300 17,300
Federal - FAA 311,400 311,400
State - MnDOT - Aeronautics 17,300 17,300
Total 346,000 346,000
Di t t Al 1
Project#  AIR F 28-01 epariment AlTpor _
] Contact Public Works Director
ProjectName ]| and Overlay East Taxilane Area Type Improvement
Capital Asset # Useful Life 15 years
Unit # Category Site Improvement
Priority 1 High
Description ‘
Mill and overlay east taxilane area.
Justification ‘
To extend the pavement life cycle.
Expenditures 2024 2025 2026 2027 2028 Total
Site Improvement 300,000 300,000
Total 300,000 300,000
Funding Sources 2024 2025 2026 2027 2028 Total
Airport Fund (225) 15,000 15,000
Federal - FAA 270,000 270,000
State - MnDOT - Aeronautics 15,000 15,000
Total 300,000 300,000
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Department Community Center
Project# ~ COM F 27-01 P yRemer
Contact Parks & Recreation Director

ProjectName - Replacement - Community Center Type Building

Capital Asset # Useful Life 40 years

Unit # Category Facilities

Priority 1 High

Description ‘
Replacement of the existing Community Center. Current building was built as a YMCA in 1978.

Justification ‘

Current facility does not meet the needs of the community. A larger facility with more basketball and volleyball courts and a modern pool are needed.

Expenditures 2024 2025 2026 2027 2028 Total
Facility Maintenance 75,000,000 75,000,000
Total 75,000,000 75,000,000
Funding Sources 2024 2025 2026 2027 2028 Total
GO Building Bond 75,000,000 75,000,000
Total 75,000,000 75,000,000

Project # FIR F 27-01 Department Fire
J_ Contact Director Fire & Code Services
Project Name  Replacement - Fire Station Boiler Type Building

Capital Asset # Useful Life 25 years

Category Facilities
Unit # gory

Priority 1 High

Description ‘

The fire station is heated by two (2) boilers.

Justification ‘

The exact age of the current boilers is unknown, but they are close to 30 years old. Not only do they become less reliable with age, but new technology exists which
means more efficient boilers are available.

Expenditures 2024 2025 2026 2027 2028 Total
Facility Maintenance 50,000 50,000
Total 50,000 50,000
Funding Sources 2024 2025 2026 2027 2028 Total
Public Facilities Fund (437) 50,000 50,000
Total 50,000 50,000
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Project # FIR F 28-01
Project Name Fjre Station #2

Capital Asset #
Unit #

Description ‘

Department
Contact

Type
Useful Life

Category
Priority

Fire

Director Fire & Code Services
Building

40 years

Facilities

2 Medium

Fire Station #2 would be a new building on the north end of the City. It would house both fire apparatus and firefighters with eating and sleeping quarters.

Justification ‘

The Fire Department emergency runs are multiplying. The existing station only has enough room for one (1) more full-time firefighter per shift. If and when the
City goes to five (5) firefighter shifts, the City will have to build another station to house that many firefighters. The Fire Departments response time is important as
the City stretches its boundaries to the north. Placing a second station to the north will maintain a better response time for citizens living and working on that end of

town.
Expenditures 2024 2025 2026 2027 2028 Total
Facility Maintenance 13,000,000 13,000,000
Total 13,000,000 13,000,000
Funding Sources 2024 2025 2026 2027 2028 Total
GO Building Bond 13,000,000 13,000,000
Total 13,000,000 13,000,000
D Lib
Project#  LIB F 24-01 epartment Lbraly
. Contact Library Director
Project Name Replacement - East and South Entry Doors Type Building
Capital Asset # Useful Life 20 years
Unit # Category Facilities
Priority 1 High
Description |

Replacement of the east and south metal entry doors, casings, and hardware.

Justification ‘

The four (4) east and south entry doors are rusting and are no longer hanging properly. Replacement parts for the existing doors are no longer available. The ages of

the doors are unknown but are estimated to be at least 30 years old.

Expenditures 2024 2025 2026 2027 2028 Total
Facility Maintenance 40,000 40,000
Total 40,000 40,000
Funding Sources 2024 2025 2026 2027 2028 Total
Public Facilities Fund (437) 40,000 40,000
Total 40,000 40,000
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D tment Librar
Project#  LIB F 25-01 epartment =brey.
] Contact Library Director
Project Name  Replacement - Library Lower Level Storm Windows Type Building
Capital Asset # Useful Life 20 years
Unit # Category Facilities
Priority 1 High
Description ‘
Replacement of the lower level wood-framed exterior storm windows with energy efficient product.
Justification
Maintain beauty and integrity of historic building.
Expenditures 2024 2025 2026 2027 2028 Total
Facility Maintenance 40,000 40,000
Total 40,000 40,000
Funding Sources 2024 2025 2026 2027 2028 Total
Public Facilities Fund (437) 40,000 40,000
Total 40,000 40,000
D tment Lib
Project#  LIB F 26-01 epariment Y.
) Contact Library Director
Project Name  Jpgrade - Library Elevator Type Building
Capital Asset # Useful Life 30 years
Unit # Category Facilities
Priority 2 Medium
Description ‘
Upgrade of the library elevator.

Justification

The library's elevator was installed in 1994 and is coming to the end of its useful life. To insure the safety of library users and staff, the elevator needs to be upgraded.

Expenditures 2024 2025 2026 2027 2028 Total
Facility Maintenance 100,000 100,000
Total 100,000 100,000
Funding Sources 2024 2025 2026 2027 2028 Total
Public Facilities Fund (437) 100,000 100,000
Total 100,000 100,000
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Project # LIB F 27-01

Department

Library

] Contact Library Director
ProjectName Clean & Restore Great Hall Murals Type Building
Capital Asset # Useful Life 30 years
Unit # Category Facilities
Priority 1 High
Description ‘
Professionally clean and restore each of the four (4) oil-on-canvas murals that are original to the building.
Justification |
These local antique pieces of art are part of the library's heritage and must be preserved and protected.
Expenditures 2024 2025 2026 2027 2028 Total
Facility Maintenance 40,000 40,000
Total 40,000 40,000
Funding Sources 2024 2025 2026 2027 2028 Total
Public Facilities Fund (437) 40,000 40,000
Total 40,000 40,000
D tment Lib
Project#  LIB F 28-01 epariment Y.
. Contact Library Director
Project Name Replacement - Library Interior Lighting Type Building
Capital Asset # Useful Life 25 years
Unit # Category Facilities
Priority 3 Low
Description ‘
Replacement of the interior lighting fixtures with energy efficient lighting.
Justification ‘
Improve lighting and update the overall aesthetics of the library.
Expenditures 2024 2025 2026 2027 2028 Total
Facility Maintenance 100,000 100,000
Total 100,000 100,000
Funding Sources 2024 2025 2026 2027 2028 Total
Public Facilities Fund (437) 100,000 100,000
Total 100,000 100,000
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D tment Librar
Project#  LIB F 28-02 epartment =brey.
] Contact Library Director
ProjectName  Clean and Seal Library Exterior Type Building
Capital Asset # Useful Life 20 years
Unit # Category Facilities
Priority 2 Medium
Description ‘
Clean and seal the exterior of the library.
Justification |
Preserve and protect exterior of the historic building.
Expenditures 2024 2025 2026 2027 2028 Total
Facility Maintenance 50,000 50,000
Total 50,000 50,000
Funding Sources 2024 2025 2026 2027 2028 Total
Public Facilities Fund (437) 50,000 50,000
Total 50,000 50,000
D tment Park
Project#  PAR F 24-01 epartment fare
. Contact City Administrator
Project Name Downtown (viaduct area) Park Type Improvement
Capital Asset # Useful Life 30 years
Unit # Category Facilities
Priority 1 High
Description ‘

Development of a new City park located north of the TH 60/Viaduct Bridge in accordance with the approved 2021 Concept Plan developed by the appointed
Planning Task Force. Proposed components include a large multi-purpose building; ice skating loop; splashpad; outdoor fitness equipment; murals; gathering area;

parking; walkways; and other miscellaneous items.

Justification ‘

Included in the City's adopted Downtown Master Plan and Parks, Trails, and Open Space Master Plan. Will serve as a gathering and recreational space for

downtown area residents as well as the entire community and visitors to the City. Construction would be funded with bond proceeds.

Expenditures 2024 2025 2026 2027 2028 Total
Construction 9,000,000 9,000,000
Total 9,000,000 9,000,000
Funding Sources 2024 2025 2026 2027 2028 Total
GO Bond 7,000,000 7,000,000
Other 2,000,000 2,000,000
Total 9,000,000 9,000,000
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D tment Parks
Project#  PARF 25-01 epartmen o
] Contact Parks & Recreation Director
Project Name \N/hite Sands Parking Lot Type Improvement
Capital Asset # Useful Life 20 years
Unit # Category Site Improvement
Priority 1 High
Description ‘
Pave parking lot at White Sands Dog Park.
Justification |
Parking lot is gravel and gets very muddy after rains and in spring.
Expenditures 2024 2025 2026 2027 2028 Total
Site Improvement 50,000 50,000
Total 50,000 50,000
Funding Sources 2024 2025 2026 2027 2028 Total
Park Improvements (404) 50,000 50,000
Total 50,000 50,000
D tment Park
Project#  PAR F 25-02 epaiment Ttk ..
) Contact Parks & Recreation Director
Project Name Replacement - N Alexander Park Restrooms/MainBldg Type Building
Capital Asset # Useful Life 30 years
Unit # Category Facilities
Priority 2 Medium
Description ‘

Remove two (2) existing restroom buildings and reconstruct one (1) maintenance building.

Justification ‘

One (1) of the existing buildings being removed is not ADA compliant; the other building is very old and needs replacement. The restroom would have indoor and

outdoor access.

Expenditures 2024 2025 2026 2027 2028 Total
Construction 250,000 250,000
Total 250,000 250,000
Funding Sources 2024 2025 2026 2027 2028 Total
Park Improvements (404) 250,000 250,000
Total 250,000 250,000
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Project # PAR F 26-01

Department

Parks

] Contact Parks & Recreation Director
ProjectName - Replacement - White Sands Trail Head Facility Roof Type Building
Capital Asset # Useful Life 20 years
Unit # Category Facilities
Priority 1 High
Description
Replacement of the roof with a metal roof. Current roof was installed in 2006.
Justification
Roof will be 20 years old and in need of replacement.
Expenditures 2025 2026 2027 2028 Total
Facility Maintenance 25,000 25,000
25,000 25,000
Funding Sources 2025 2026 2027 2028 Total
Public Facilities Fund (437) 25,000 25,000
25,000 25,000
D tment Park
Project#  PARF 27-01 epartment rarks o
) Contact Parks & Recreation Director
ProjectName Jpgrade - Central Park Bandshell Type Building
Capital Asset # Useful Life 40 years
Unit # Category Facilities
Priority 1 High
Description

Renovations to Central Park bandshell will include a new roof, plaster, electrical upgrades, and a restroom remodel to meet ADA regulations.

Justification

Current facility is nearly 100 years old and needs another major renovation.

Expenditures 2025 2026 2027 2028 Total
Facility Maintenance 105,000 105,000
105,000 105,000
Funding Sources 2025 2026 2027 2028 Total
Public Facilities Fund (437) 105,000 105,000
105,000 105,000
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Department Parks
Project#  PAR F 28-01 P o
Contact Parks & Recreation Director

Project Name Beg Duncan Memorial Fountain Renovation Type Improvement

Capital Asset # Useful Life 20 years

Unit # Category Site Improvement

Priority 1 High

Description ‘

Renovations to statues and fountain system are needed. Last renovation done in 2005

Justification

Memorial fountain is in need of renovations to be able to keep it viable.

Expenditures 2024 2025 2026 2027 2028 Total
Site Improvement 30,000 30,000
Total 30,000 30,000
Funding Sources 2024 2025 2026 2027 2028 Total
Public Facilities Fund (437) 30,000 30,000
Total 30,000 30,000

Department Parks
Project # PAR F 28-02 P o
Contact Parks & Recreation Director

Project Name  Fishing Pier Addition Type Improvement

Capital Asset # Useful Life 30 years

Category Site Improvement
Unit # gory P

Priority 1 High

Description ‘

Installation of a fishing pier in the park system.

Justification ‘

Currently only pier is at Two Rivers Park.

Expenditures 2024 2025 2026 2027 2028 Total
Site Improvement 35,000 35,000
Total 35,000 35,000
Funding Sources 2024 2025 2026 2027 2028 Total
Public Facilities Fund (437) 35,000 35,000
Total 35,000 35,000
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Department Parks
Project#  TRAILS P o
] Contact Parks & Recreation Director
Project Name  2024-2028 Trail Improvements/Maintenance Type Improvement
Capital Asset # Useful Life 10 years
Unit # Category Site Improvement
Priority 3 Low
Description
TRAIL - 24 Seal coat Prairie Avenue to Spring Park
TRAIL - 25  Seal coat 7th Street NE to 14th Street NE
TRAIL - 26  Seal coat or overlay for trail maintenance - Location TBD
TRAIL - 27  Seal coat or overlay for trail maintenance - Location TBD
TRAIL - 28  Seal coat or overlay for trail maintenance - Location TBD
Justification
Trail maintenance to extend pavement life.
Expenditures 2024 2025 2026 2027 2028 Total
Construction 20,000 25,000 25,000 25,000 25,000 120,000
Total 20,000 25,000 25,000 25,000 25,000 120,000
Funding Sources 2024 2025 2026 2027 2028 Total
Park Improvements (404) 20,000 25,000 25,000 25,000 25,000 120,000
Total 20,000 25,000 25,000 25,000 25,000 120,000
Department Police
Project # POL F 24-01 P ) .
] Contact Chief of Police
Project Name Replacement - Police Lower Level Carpet Type Building
Capital Asset # Useful Life 15 years
Unit # Category Facilities
Priority 2 Medium
Description ‘

Replace 2009 lower level locker room, stairwell, and hallway carpet with square carpet sections to remain pattern constant through the facility.

Justification

The department has been in the police facility since 2009 and has already replaced worn carpet in the main level and upper levels through previous CIP plans to keep
the facility looking professional. Carpet in the large EOC lower level was also replaced with funding through the Dispatch Center and CARES Act. Replacement
carpet was installed as square panels which increase the ability to repair just a small soiled or damaged area. To remain consistent throughout the facility, some

smaller sections in the lower level / locker room still require replacement.

Expenditures 2024 2025 2026 2027 2028 Total
Facility Maintenance 16,000 16,000
Total 16,000 16,000
Funding Sources 2024 2025 2026 2027 2028 Total
Public Facilities Fund (437) 16,000 16,000
Total 16,000 16,000

2024 Budget

Page 87 of 132

Page 428 of 492



D tment  Street
Project#  STRF 25-01 epartment  SIee _
] Contact Public Works Director
Project Name Replacement - Carpet Public Works Building Type Building
Capital Asset # Useful Life 10 years
Unit # Category Facilities
Priority 1 High
Description ‘
Replacement of the carpet in Public Works building.
Justification |
Carpet will have reached the end of its life cycle and will need replacement.
Expenditures 2024 2025 2026 2027 2028 Total
Facility Maintenance 30,000 30,000
Total 30,000 30,000
Funding Sources 2024 2025 2026 2027 2028 Total
Public Facilities Fund (437) 30,000 30,000
Total 30,000 30,000
Di t t Street
Project#  STR F 27-01 epaTiment STee ..
) Contact Parks & Recreation Director
ProjectName - Replacement - HVAC - Public Works Facility Type Building
Capital Asset # Useful Life 20 years
Unit # Category Facilities
Priority 1 High
Description ‘
Replacement of the HVAC units on the roof of Public Works facility. Original units installed in 2007.
Justification ‘
Units are in need of replacement.
Expenditures 2024 2025 2026 2027 2028 Total
Facility Maintenance 150,000 150,000 300,000
Total 150,000 150,000 300,000
Funding Sources 2024 2025 2026 2027 2028 Total
Public Facilities Fund (437) 150,000 150,000 300,000
Total 150,000 150,000 300,000
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D tment  Street
Project#  STR F 28-01 epartment  SIee _
] Contact Public Works Director
Project Name Replacement - Salt Storage Shed Roof Type Improvement
Capital Asset # Useful Life 15 years
Unit # Category Facilities
Priority 1 High
Description ‘
Replacement of the salt storage shed roof.
Justification |
Salt storage shed stores deicing product. The roof will have reached its useful life and will need replacement.
Expenditures 2024 2025 2026 2027 2028 Total
Facility Maintenance 80,000 80,000
Total 80,000 80,000
Funding Sources 2024 2025 2026 2027 2028 Total
Public Facilities Fund (437) 80,000 80,000
Total 80,000 80,000
Di t t  Wat
Project#  WAT F 24-01 epariment e _
] Contact Public Works Director
Project Name Reservoir Rehabiliation Type Improvement
Capital Asset # Useful Life 30 years
Unit # Category Site Improvement
Priority 1 High
Description ‘
Reservoir Rehabilitation
Justification ‘
2024 - Interior - Removal of the inner membrane liner and replace with a coating to prevent leaking.
2025 - Exterior - Rehabilitation of the reservoir to improve structural integrity and aesthetics.
Expenditures 2024 2025 2026 2027 2028 Total
Equipment 925,000 575,000 1,500,000
Total 925,000 575,000 1,500,000
Funding Sources 2024 2025 2026 2027 2028 Total
Water Fund (601) 925,000 575,000 1,500,000
Total 925,000 575,000 1,500,000
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Project # WAT F 24-02

Project Name Replacement - WTP Cold Storage Building

Capital Asset #
Unit #

Description ‘

Replacement of water treatment plant cold storage building and the addition of material bunkers.

Department Water
Contact Public Works Director
Type Building
Useful Life 30 years
Category Facilities
Priority 1 High

Justification ‘

To use for the storage of pvc pipe, trailers, equipment, and materials.

Expenditures 2024 2025 2026 2027 2028 Total
Site Improvement 175,000 175,000
Total 175,000 175,000
Funding Sources 2024 2025 2026 2027 2028 Total
Water Fund (601) 175,000 175,000
Total 175,000 175,000

WAT F 24-03

Project Name Raseryvoir Demolition

Project #

Capital Asset #
Unit #

Description ‘

Reservoir Demolition

Department Water
Contact Public Works Director
Type Improvement
Useful Life
Category Facilities
Priority 1 High

Justification ‘

The reservoir was part of the old treatment process and is no longer needed for the new filtration plant and needs to be removed.

Expenditures 2024 2025 2026 2027 2028 Total
Facility Maintenance 120,000 120,000
Total 120,000 120,000
Funding Sources 2024 2025 2026 2027 2028 Total
Water Fund (601) 120,000 120,000
Total 120,000 120,000

2024 Budget

Page 90 of 132

Page 431 of 492



Project # WAT F 27-01

Project Name \Water Supply Plan Update

Capital Asset #
Unit #

Description ‘
Water supply plan update.

Department Water
Contact Public Works Director
Type Improvement
Useful Life 10 years
Category Facilities
Priority 1 High

Justification ‘

Water supply plan update is required by the Department of Natural Resources to identify and plan for future water needs.

Expenditures 2024 2025 2026 2027 2028 Total
Planning/Design 17,000 17,000
Total 17,000 17,000
Funding Sources 2024 2025 2026 2027 2028 Total
Water Fund (601) 17,000 17,000
Total 17,000 17,000

WRF F 24-01

Project Name Djgester Improvements

Project #

Capital Asset #
Unit #

Description ‘

Digester Improvements.

Department Water Reclamation Facility
Contact Public Works Director
Type Building
Useful Life 15 years
Category Facilities
Priority 1 High

Justification ‘

Improvements to the interior of the digester are necessary to ensure that bio-solids can be processed to meet MPCA permit compliance.

Expenditures 2024 2025 2026 2027 2028 Total
Facility Maintenance 300,000 300,000
Total 300,000 300,000
Funding Sources 2024 2025 2026 2027 2028 Total
Sanitary Sewer Fund (602) 300,000 300,000
Total 300,000 300,000
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City of Faribault, Minnesota
Capital Improvement Plan

2024 thru 2028
INFRASTRUCTURE
DEPARTMENT SUMMARY

Department 2024 2025 2026 2027 2028 Total
Engineering 7,194,200 3,664,000 2,746,000 3,775,250 3,690,000 21,069,450
Sewer Collection 1,509,000 342,075 292,000 300,250 200,000 2,643,325
Storm Water 1,005,500 975,000 1,470,000 2,961,600 1,567,900 7,980,000
Water 1,275,000 995,000 1,455,000 3,100,000 450,000 7,275,000

TOTAL 10,983,700 5,976,075 5,963,000 10,137,100 5,907,900 38,967,775

2024 Budget
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City of Faribault, Minnesota
Capital Improvement Plan

2024 thru 2028

INFRASTRUCTURE
FUNDING SOURCE SUMMARY

Source 2024 2025 2026 2027 2028 Total
FED CRP Grant 275,000 275,000
Municipal State Aid 1,100,000 727,000 1,499,000 2,240,750 2,190,000 7,756,750
Park Improvements (404) 75,000 14,000 245,000 334,000
Sanitary Sewer Fund (602) 2,444 500 537,075 312,000 574,000 523,000 4,390,575
Special Assessments-Water 495,000 495,000
Storm Water Fund (603) 1,814,500 1,240,000 1,520,000 3,211,600 1,602,900 9,389,000
Street Imp Projects Fund (401) 2,941,700 2,287,000 917,000 723,000 574,000 7,442,700
Water Fund (601) 2,333,000 690,000 1,715,000 3,373,750 773,000 8,884,750

GRAND TOTAL 10,983,700 5,976,075 5,963,000 10,137,100 5,907,900 38,967,775
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City of Faribault, Minnesota

Capital Improvement Plan

2024 thru 2028

INFRASTRUCTURE
PROJECTS & FUNDING SOURCES BY DEPARTMENT
Department Project# Priority 2024 2025 2026 2027 2028 Total

Engineering I
2024 - 2028 Bridge & Dam Improvements BRIDGE 1 200,000 200,000
2024 - 2028 Downtown Area Parking Lot/Alley Imp DWNTWN 3 175,000 50,000 50,000 50,000 50,000 375,000
2024 - 2028 Street Reconstruction STCON 1 5361000 1,590,000 1,440,000 1,811,250 2,121,000 12,323,250
2024 - 2028 Street Overlays STOVLY 2 1,160,000 1,922,000 1,190,000 1,640,000 1,274,000 7,186,000
2024 - 2028 Sidewalk/Trail Improvements SWKTRL 3 498,200 102,000 66,000 74,000 245,000 985,200
Engineering Total 7,194,200 3,664,000 2,746,000  3,775250 3,690,000 21,069,450
FED CRP Grant 275,000 275,000
Municipal State Aid 1,100,000 727,000 1,499,000 2,240,750 2,190,000 7,756,750
Park Improvements (404) 75,000 14,000 245,000 334,000
Sanitary Sewer Fund (602) 935,500 195,000 20,000 273,750 323,000 1,747,250
Storm Water Fund (603) 809,000 265,000 50,000 250,000 35,000 1,409,000
Street Imp Projects Fund (401) 2,941,700 2,287,000 917,000 723,000 574,000 7,442,700
Water Fund (601) 1,058,000 190,000 260,000 273,750 323,000 2,104,750
Engineering Total 7,194,200 3,664,000 2,746,000  3,775250 3,690,000 21,069,450

Sewer Collection I
2024 - 2028 Sanitary Sewer System Improvements SWR SYST 1 1,459,000 292,075 242,000 250,250 150,000 2,393,325
Sanitary Sewer Structure Rehabilitation SWR-REHAB 1 50,000 50,000 50,000 50,000 50,000 250,000
Sewer Collection Total 1,509,000 342,075 292,000 300,250 200,000 2,643,325
Sanitary Sewer Fund (602) 1,509,000 342,075 292,000 300,250 200,000 2,643,325
Sewer Collection Total 1,509,000 342,075 292,000 300,250 200,000 2,643,325

Storm Water I
2024 - 2028 Stormwater Construction Projects STW CONST 1 855,500 825,000 1,320,000 2,811,600 1,417,900 7,230,000
Structural Stormwater BMP Projects STW-REHAB 1 150,000 150,000 150,000 150,000 150,000 750,000
Storm Water Total 1,005,500 975,000 1,470,000 2,961,600 1,567,900 7,980,000
Storm Water Fund (603) 1,005,500 975,000 1,470,000 2,961,600 1,567,900 7,980,000
Storm Water Total 1,005,500 975,000 1,470,000 2,961,600 1,567,900 7,980,000

Water I
2024 - 2028 Water System Improvements WATER 1 1,275,000 895,000 1,355,000 3,000,000 450,000 6,975,000
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Department Project# Priority 2024 2025 2026 2027 2028 Total
2024 - 2028 Valve & Hydrant Replacement WATER 01 1 100,000 100,000 200,000
New Drinking Water Supply Well #8 WATER 02 1 100,000 100,000

Water Total 1,275,000 995,000 1,455,000 3,100,000 450,000 7,275,000
Special Assessments-Water 495,000 495,000
Water Fund (601) 1,275,000 500,000 1,455,000 3,100,000 450,000 6,780,000
Water Total 1,275,000 995,000 1,455,000 3,100,000 450,000 7,275,000
Grand Total 10,983,700 5,976,075  5963,000 10,137,100 5,907,900 38,967,775
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Project # BRIDGE Department Er}gineer?ng
Project Name 2()24 - 2028 Bridge & Dam Improvements Contact Ay Enetnect
Type Improvement
Capital Asset # Useful Life 40 years
Unit # Category Infrastructure
Priority 1 High
Description
BRG-27 Remove Cannon River wooden trestle bridges.
DAM -27  Concrete repairs on Cannon River North Spillway.
Justification
BRG-27  Bridges are becoming functionally obsolete.
DAM -27 Dam maintenance and preservation on Cannon River North Spillway.
Expenditures 2024 2025 2026 2027 2028 Total
Construction 200,000 200,000
Total 200,000 200,000
Funding Sources 2024 2025 2026 2027 2028 Total
Storm Water Fund (603) 200,000 200,000
200,000 200,000

Total
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Project #

DWNTWN

Project Name 2024 - 2028 Downtown Area Parking Lot/Alley Imp

Capital Asset #

Unit #

Description

Various major improvements to the public parking lots, alleys, and streetscape in the downtown area.

Department

Contact

Type
Useful Life

Category
Priority

Engineering

City Engineer

Improvement

20 years

Infrastructure

3 Low

DTWN-24A  Annual Miscellaneous Downtown Improvements
(Sidewalk, parking lots, lighting, etc.)
DTWN-24B  Riverchase parking lot improvements
DTWN-25A  Annual Miscellaneous Downtown Improvements
(Sidewalk, parking lots, lighting, etc.)
DTWN-26A  Annual Miscellaneous Downtown Improvements
(Sidewalk, parking lots, lighting, etc.)
DTWN-27A  Annual Miscellaneous Downtown Improvements
(Sidewalk, parking lots, lighting, etc.)
DTWN-28A  Annual Miscellaneous Downtown Improvements
(Sidewalk, parking lots, lighting, etc.)
Justification
Overlay or reconstruction of aged or failing pavements, alleys, or sidewalks. Replacement of aged or deteriorated streetscape items such as lighting, railings, and
trees.
Expenditures 2024 2025 2026 2027 2028 Total
Construction 175,000 50,000 50,000 50,000 50,000 375,000
Total 175,000 50,000 50,000 50,000 50,000 375,000
Funding Sources 2024 2025 2026 2027 2028 Total
Street Imp Projects Fund (401) 175,000 50,000 50,000 50,000 50,000 375,000
Total 175,000 50,000 50,000 50,000 50,000 375,000
2024 Budget
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Department Engineerin
Project# ~ STCON P ngimeering
] Contact City Engineer
Project Name 2024 - 2028 Street Reconstruction Type Improvement
Capital Asset # Useful Life 50 years
Unit # Category Infrastructure
Priority 1 High
Description
STCON-24
MnDOT Signal Upgrades (City portion TH 60/3rd Street NE, TH 60/Western Avenue, TH 21/7th Street NW)
Cannon Circle (Hulett Avenue to 850' east)
1st Avenue NW (3rd Street NW to 4th Street NW/TH 60)
Calvary Drive/38th Avenue SW  (TH 60 to Calvary Cemetary)
Westwood Drive (Highland Place to 8th Street SW)
STCON-25
3rd Avenue SW (Division Street to 3rd Street SW)
Grant Street N (Realignment at Park Avenune)
Division Street W (Realignment at Old 4th Street)
STCON-26
30th Street NW (1,035' east of Industrial Drive to 125' east of Twin Lakes Court)
STCON-27
8th & 9th Avenue NW (TH 60/4th Street NW to Division Street)
STCON-28
9th Avenue SW (Division Street to Carlton Avenue)
Justification
1) Reconstruction of pavements at end of design life (typically 50-60+ years).
2) Utility replacements/extensions/upgrades evaluated and undertaken as warranted.
3) Geometric improvement of roadways (alignment, widths, turn lanes, etc.).
Expenditures 2024 2025 2026 2027 2028 Total
Construction 5,361,000 1,590,000 1,440,000 1,811,250 2,121,000 12,323,250
Total 5,361,000 1,590,000 1,440,000 1,811,250 2,121,000 12,323,250
Funding Sources 2024 2025 2026 2027 2028 Total
Municipal State Aid 1,100,000 1,200,000 1,293,750 1,515,000 5,108,750
Sanitary Sewer Fund (602) 925,500 180,000 258,750 303,000 1,667,250
Storm Water Fund (603) 784,000 240,000 1,024,000
Street Imp Projects Fund (401) 1,498,500 990,000 2,488,500
Water Fund (601) 1,053,000 180,000 240,000 258,750 303,000 2,034,750
Total 5,361,000 1,590,000 1,440,000 1,811,250 2,121,000 12,323,250
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Project # STOVLY
Project Name 224 - 2028 Street Overlays

Capital Asset #
Unit #

Description

2024 STREETS
Colonial Circle
Conliffe Avenue
6th Street SW
Hulett Avenue**
Franklin Avenue
George L. Street

(6th Street SW to south end)

(5th Street SW to south end)

(Faribault Road to Conliffe Avenue)

(TH 60/4th Street NW to 7th Street NW)**
(7th Street NW to north end)

(Lincoln Avenue NW to Hulett Avenue)

Lincoln Avenue NW (7th Street NW to north end)

8th Street NW
Prairie Avenue
21st Street SW
Cornelia Court
Poehler Court
Goldenray Drive
Goldenray Circle
Legacy Drive

2025 STREETS
15-1/2th Street NW
15th Street NW
21st Avenue NW
23rd Avenue NW
25th Avenue NW**
Cornell Drive

Birn Hill Drive
Birn Hill Lane
Johnny Ridge Road
24th Avenue NW
Acorn Trail

Paulis Drive

Parlin Circle
Jefferson Place
Fairview Avenue
Cardinal Avenue**
Cardinal Lane
Hulett Avenue**
Lincoln Avenue NW
30th Street NW
Western Avenue

2026 STREETS
11th Street NW
2nd Street NE
3rd Avenue NW
5th Avenue NE
5th Avenue NW
9th Street NW
6th Avenue NW
7th Avenue NW
9th Street NW
Sunbird Drive
Hulett Avenue**

2027 STREETS
3rd Street SW**
5th Avenue SW

5th Avenue SW

5th Avenue SW
6th Avenue SW
6th Avenue SW
7th Avenue SW
7th Avenue SW
8th Avenue SW

(Lincoln Avenue NW to east end)
(17th Street SW to 21st Street SW)
(Prairie Avenue to 9th Avenue SW)
(Legacy Drive to end)

(Legacy Drive to end)

(Legacy Drive to Ivy Way)
(Goldenray Drive to end)

(14th Street NE to end)

(22nd Avenue NW to 25th Avenue NW)
(22nd Avenue NW to east end)

(Paulis Drive to 16th Street NW)

(Cornell Drive to 15-1/2 Street NW)

(Birn Hill Lane to 17th Street NW)**
(24th Avenue NW to 25th Avenue NW)
(200" west of West Hill Street to 198th Street)
(25th Avenue NW to Birn Hill Drive)

(24th Avenue NW to 25th Avenue NW)
(Cornell Drive to 17th Street NW)

(30th Street NW to city limits)

(Fairway Drive to 21st Avenue NW)
(15th Street NW to north end)

(Willow Street to Fairview Avenue)
(Garfield Place to Jefferson Place)

(30th Street NW to Cardinal Lane)**
(30th Street NW to Cardinal Avenue)

(7th Street NW to Bradley Road)**

(TH 60 (4th Street NW) to 7th Street NW)
(TH 21/Lyndale Avenue to Western Avenue)
(30th Street NW to Village Drive)

(2nd Avenue NW to 4th Avenue NW)
(3rd Avenue NE to Shumway Avenue)
(7th Street NW to 12th Street NW)

(1st Street NE/TH 60 to 3rd Street NE)
(8th Street NW to 9th Street NW)

(5th Avenue NW to 8th Avenue NW)
(7th Street NW to 9th Street NW)

(4th Street NW/TH 60 to 7th Street NW)
(Central Avenue to 1st Avenue NW)
(Sunshine Lane to south end)

(Bradley Road to 20th Street NW (TH 3))**

(6th Avenue SW to 9th Avenue SW)**

(3rd Street SW to 4th Street SW)

(8th Street SW to 6th Avenue SW)

(Tyman Place to 8th Street SW)

(Tatepaha Boulevard to 9th Street SW)
(Division Street to 4th Street SW)
(Division Street to 3rd Street SW)

(10th Street SW to 12th Street SW)

(2nd Street SW to 350" S of 3rd Street SW)

Department

Contact

Type
Useful Life

Category
Priority

Engineering
City Engineer
Improvement
15 years
Infrastructure

2 Medium

2024 Budget
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8th Avenue SW
7th Avenue NW
8th Avenue NW
8th Avenue NW
14th Street NE
1st Avenue NE
2nd Street NW

2028 STREETS
14th Street NW
2nd Street SW
3rd Street NW
4th Avenue NW
4th Street SW
8th Street SW
9th Street SW
4th Avenue SW
6th Avenue SW
13th Street NW
3rd Street SW
4th Avenue SW
6th Avenue SW

(8th Street SW to 9th Street SW)

(7th Street NW to 9th Street NW)

(4th Street NW/TH 60 to 7th Street NW)

(20th Street NW/TH 3 to 24th Street NW)

(518" NE of Shumway Avenue to 231' SW of Legacy Drive)
(5th Street NE to Central Avenue)

(1st Avenue NW to 4th Avenue NW)

(3rd Avenue NW to west end)

(3rd Avenue SW to 4th Avenue SW)

(2nd Avenue NW to 4th Avenue NW)

(South of 13th Street NW to 13th Street NW)
(5th Avenue SW to 6th Avenue SW)

(4th Avenue SW to 9th Avenue SW)

(6th Avenue SW to 9th Avenue SW)

(4th Avenue SW to 6th Avenue SW)

(9th Street SW to 4th Avenue SW)

(2nd Avenue NW to west of 4th Avenue NW)
(9th Avenue SW to Prairie Avenue SW)

(1st Street SW to 6th Avenue SW)

(4th Avenue SW to 10th Street SW)

**New concrete sidewalk construction proposed to be done in conjunction with overlay improvements.

Justification

Extend useful life of existing pavement.

Expenditures 2024 2025 2026 2027 2028 Total
Construction 1,160,000 1,922,000 1,190,000 1,640,000 1,274,000 7,186,000
Total 1,160,000 1,922,000 1,190,000 1,640,000 1,274,000 7,186,000
Funding Sources 2024 2025 2026 2027 2028 Total
Municipal State Aid 727,000 233,000 947,000 675,000 2,582,000
Sanitary Sewer Fund (602) 10,000 15,000 20,000 15,000 20,000 80,000
Storm Water Fund (603) 25,000 25,000 50,000 50,000 35,000 185,000
Street Imp Projects Fund (401) 1,120,000 1,145,000 867,000 613,000 524,000 4,269,000
Water Fund (601) 5,000 10,000 20,000 15,000 20,000 70,000
Total 1,160,000 1,922,000 1,190,000 1,640,000 1,274,000 7,186,000

2024 Budget
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Project # SWKTRL

Project Name 2024 - 2028 Sidewalk/Trail Improvements

Capital Asset #
Unit #

Description

SWK-24A** Westwood Drive (Highland Place to 8th Street SW)**
SWK-24B** 8th Street SW (Westwood Drive to Prairie Avenue)**
SWK-24C  Cannon River View Trail Extension (20th Street NW to 100" north of East View Drive)

SWK-25A** Hulett Avenue (TH 60 to George L Street)**

SWK-25B** Cardinal Avenue (Cardinal Lane to 30th Street NW)**

SWK-25C** 25th Avenue NW (15 1/2 Street NW to 17th Street NW)**

TRL-26A** 30th Street NW (Industrial Drive to 1,100 ft east)**

TRL-27A 2nd Avenue NW (old Faribault Foods Trail and wood tressle removal)

TRL-27B**  3rd Street SW (6th Avenue SW to 9th Avenue SW)**

TRL-28A Teepee Tonka Loop Trail

**Construction to be completed in conjunction with street improvement project.

Department
Contact

Type
Useful Life

Category
Priority

Engineering
City Engineer
Improvement
30 years
Infrastructure
3 Low

Justification

Installation in accordance with the 2021 Sidewalk & Trail Improvement Plan. Sidewalks will be considered in conjunction with other roadway improvements, but

may not be built due to feasibility of construction.

Expenditures 2024 2025 2026 2027 2028 Total
Construction 498,200 102,000 66,000 74,000 245,000 985,200
Total 498,200 102,000 66,000 74,000 245,000 985,200
Funding Sources 2024 2025 2026 2027 2028 Total
FED CRP Grant 275,000 275,000
Municipal State Aid 66,000 66,000
Park Improvements (404) 75,000 14,000 245,000 334,000
Street Imp Projects Fund (401) 148,200 102,000 60,000 310,200
Total 498,200 102,000 66,000 74,000 245,000 985,200

2024 Budget
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Department Sewer Collection
Project # SWR SYST P . .
Contact City Engineer
Project Name ()24 - 2028 Sanitary Sewer System Improvements Type Improvement
Capital Asset # Useful Life 50 years
Unit # Category Infrastructure
Priority 1 High
Description
SWR-24A  Replace Two Rivers Park Siphon Box
SWR-24B  Calvary Drive Sanitary Sewer Extension
SWR-24C  Cannon Circle/TH 21 Sanitary Sewer Extension
SWR-24D Sewer Rehabilitation (Sewer Lining)
(2nd Avenue/7th Street NW to 14th Street NW)
(Kwik Trip North)
SWR-25 Sewer Rehabilitation (Sewer Lining)
(Robinwood Lane/Westwood Drive to Prairie Avenue)
(Westwood Drive/Windsor Place to Robinwood Lane)
(8th Street SW/Prairie Avenue to 9th Avenue SW)
(Lincoln Avenue SW/9th Street SW to 8th Street SW)
(Home Place/9th Street SW to 8th Street SW)
(10th Avenue SW/9th Street SW to 8th Street SW)
SWR-26 Sewer Rehabilitation (Sewer Lining)
(Carlton Avenue/9th Street SW to 12th Street SW)
(6th Avenue SW/9th Street SW to Tatepaha Boulevard)
(2nd Street NE/Shumway to 3rd Avenue NE)
SWR-27 Sewer Rehabilitation (Sewer Lining)
(9th Street SW/Valleyview Road to Westwood Drive)
(8th Street SW/6th Avenue SW to 9th Avenue SW)
(Mitchell Drive/Westwood Drive to Home Place)
SWR-28 Park Avenue Lift Station Pumps & Panel Replacement
Justification
SWR-24A  Replacement of infrastructure that has exceeded its useful life.
SWR-24B  Extension of sanitary sewer to serve undeveloped area at intersection of I 35 & TH 60 to support economic development.
SWR-24C  Extension of sanitary sewer to serve undeveloped area on west side of TH 21 to support economic development.
SWR-24D, SWR-25, SWR-26, SWR-27, & SWR-28
Rehabilitation of sewers not scheduled for corresponding road improvements (locations to be determined).
Expenditures 2024 2025 2026 2027 2028 Total
Construction 1,459,000 292,075 242,000 250,250 150,000 2,393,325
Total 1,459,000 292,075 242,000 250,250 150,000 2,393,325
Funding Sources 2024 2025 2026 2027 2028 Total
Sanitary Sewer Fund (602) 1,459,000 292,075 242,000 250,250 150,000 2,393,325
Total 1,459,000 292,075 242,000 250,250 150,000 2,393,325

2024 Budget
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Project # SWR-REHAB

Department

Sewer Collection

. . . Contact Public Works Director
Project Name - Sapjtary Sewer Structure Rehabilitation Type Improvement
Capital Asset # Useful Life 3 years
Unit # Category Infrastructure
Priority 1 High
Description
Contract services to repair structures, manholes, and pipes.
Justification
Extraordinary maintenance.
Expenditures 2024 2025 2026 2027 2028 Total
Facility Maintenance 50,000 50,000 50,000 50,000 50,000 250,000
Total 50,000 50,000 50,000 50,000 50,000 250,000
Funding Sources 2024 2025 2026 2027 2028 Total
Sanitary Sewer Fund (602) 50,000 50,000 50,000 50,000 50,000 250,000
Total 50,000 50,000 50,000 50,000 50,000 250,000

2024 Budget
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Department Stormwater
Project # STW CONST P K X
Contact City Engineer
Project Name 2024 - 2028 Stormwater Construction PrOjeCtS Type Improvement
Capital Asset # Useful Life 40 years
Unit # Category Infrastructure
Priority 1 High
Description
STM-24A Division Street east Storm Sewer Replacement
STM-24B Twin Lakes Storm Sewer Overflow
STM-24C Sewer Rehabilitation (Sewer Lining)
(2nd Avenue/9th Street NW to 14th Street NW)
STM-25A Mitigation of Culvert Erosion under Matteson Street
STM-25B 7th Street NW Storm Sewer
STM-26A 18th Avenue & Paulis Drive Storm Sewer Basin
STM-27A Flood Reduction on Division Street and Adjacent Streets Phase I
STM-28A 17th Street SW/Prairie Avenue Street Flooding Reduction
STM-28B Flood Reduction on Division Street and Adjacent Streets Phase 11
Justification
STM-24A Increase system capacity (undersized piping in place).
STM-24B* Provide improved high water level control/replace private system.
STM-24C Rehabilitation of sewers not scheduled for corresponding road improvements.
STM-25A Reduce erosion, mitigate future street failure, reduce WLA per MS4 Permit TMDL.
STM-25B* Increase system capacity (undersized piping in place) and reduce WLA per MS4 Permit TMDL.
STM-26A* Reduce localized flooding and erosion and provide storm water management for existing development, reduce WLA
per MS4 Permit TMDL.
STM-27A* Reduce localized flooding and erosion and provide storm water management for existing development, reduce WLA
per MS4 Permit TMDL.
STM-28A* Reduce localized street flooding occurences.
STM-28B* Reduce localized flooding and erosion and provide storm water management for existing development, reduce WLA

per MS4 Permit TMDL.

*Project indentified in 2022 SWMP

Expenditures 2024 2025 2026 2027 2028 Total
Construction 855,500 825,000 1,320,000 2,811,600 1,417,900 7,230,000
Total 855,500 825,000 1,320,000 2,811,600 1,417,900 7,230,000
Funding Sources 2024 2025 2026 2027 2028 Total
Storm Water Fund (603) 855,500 825,000 1,320,000 2,811,600 1,417,900 7,230,000
Total 855,500 825,000 1,320,000 2,811,600 1,417,900 7,230,000

2024 Budget
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D tment Storm Wat
Project#  STW-REHAB cpartment Slorm water
K . Contact Public Works Director
Project Name - Stryctural Stormwater BMP Projects Type Maintenance
Capital Asset # Useful Life 40 years
Unit # Category Infrastructure
Priority 1 High
Description
Structural stormwater BMP Projects
Justification
Structural improvement projects for stormwater BMP's such as pond dredging, infiltration basin restoration, and buffer maintenance.
Expenditures 2024 2025 2026 2027 2028 Total
Site Improvement 150,000 150,000 150,000 150,000 150,000 750,000
Total 150,000 150,000 150,000 150,000 150,000 750,000
Funding Sources 2024 2025 2026 2027 2028 Total
Storm Water Fund (603) 150,000 150,000 150,000 150,000 150,000 750,000
Total 150,000 150,000 150,000 150,000 150,000 750,000

2024 Budget
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Department Water
Project#  WATER P e
] Contact City Engineer
Project Name 2024 - 2028 Water System Improvements Type Improvement
Capital Asset # Useful Life 50 years
Unit # Category Infrastructure
Priority 1 High
Description
WAT-24A  Lyndale Avenue/TH 21/TH 3 Watermain Replacement
(White Sands Trail Head to Bradley Road)
(Grandstay Main)
(Crossroads Loop)
(Jenni-O Loop)
WAT-24B  Calvary Drive Watermain Extension
WAT-25A  Legacy Drive Watermain Looping Improvements
(Matteson Street & Poehler Court)
WAT-25B CSAH 48/Lyndale Avenue SW Crossing
(Faribault Road to Ladonna Lane)
WAT-25C  Northside Watermain Looping Improvements
(Western Avenue to West Airport Drive)
WAT-26A  Bagley Avenue Watermain Looping
WAT-26B  Hulett Avenue Watermain Looping
(Bradley Road to 17th Street NW)
WAT-27 Rehabilitation Well #3 and New Well #8
WAT-28 Northwest Area Watermain Looping Improvements
(Belview Trail and 17th Street NW)
Justification
System improvements in accordance with 2021 Comprehensive Water Plan and Journey to 2040 Comprehensive Plan.
WAT-24A Replace existing watermain that has exceeded its useful life and/or has a history of breaks
WAT-24B Eliminate long "dead-end" watermains to provide future growth capacity.
WAT—25A Improve water pressure and eliminate large number of homes on non-looped main
WAT-25B Improve system distribution and pressure.
WAT-25C Improve water pressure and eliminate large number of homes on non-looped main.
WAT-26A Improve system distribution and pressure. Also provide future growth capacity along 135 corridor.
WAT-26B Eliminate long "dead-end" watermains to provide future growth capacity.
WAT-27 Increase system pumping capacity and redundancy per 2020 Comprehensive Water System Plan.
WAT-28 Improve water pressure and eliminate large number of homes on non-looped main.
Expenditures 2024 2025 2026 2027 2028 Total
Construction 1,275,000 895,000 1,355,000 3,000,000 450,000 6,975,000
Total 1,275,000 895,000 1,355,000 3,000,000 450,000 6,975,000
Funding Sources 2024 2025 2026 2027 2028 Total
Special Assessments-Water 495,000 495,000
Water Fund (601) 1,275,000 400,000 1,355,000 3,000,000 450,000 6,480,000
Total 1,275,000 895,000 1,355,000 3,000,000 450,000 6,975,000

2024 Budget
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D t t Wat
Project # WATER 01 epartmen 2 e.r .
K Contact Public Works Director
Project Name 2024 - 2028 Valve & Hydrant Replacement Type Improvement
Capital Asset # Useful Life 40 years
Unit # Category Infrastructure
Priority 1 High
Description
Valve and hydrant replacements.
Justification
Replace valves and hydrants that are not operating properly throughout the system.
Expenditures 2024 2025 2026 2027 2028 Total
Site Improvement 100,000 100,000 200,000
Total 100,000 100,000 200,000
Funding Sources 2024 2025 2026 2027 2028 Total
Water Fund (601) 100,000 100,000 200,000
Total 100,000 100,000 200,000
D t t Wat
Project#  WATER 02 cpariment Tt ,
. L Contact Public Works Director
Project Name New Drinking Water Supply Well #8 Type Improvement
Capital Asset # Useful Life 40 years
Unit # Category Infrastructure
Priority 1 High
Description

Addition of new drinking water supply well.

Justification

An additional drinking water well will be necessary to keep up with demand. The well study will be conducted in 2026 with installation of the well occuring in
2027. The 2027 installion cost of the new Well #8 is included in CIP Item WATER 2024 - 2028 Water System Improvements.

Expenditures 2024 2025 2026 2027 2028 Total
Equipment 100,000 100,000
Total 100,000 100,000
Funding Sources 2024 2025 2026 2027 2028 Total
Water Fund (601) 100,000 100,000
Total 100,000 100,000

2024 Budget
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CITY OF FARIBAULT
STREET IMPROVEMENT FUND PROJECTIONS (401)

Projected To Projected To Projected To Projected To Projected To Projected To
12/31/2023 12/31/2024 12/31/2025 12/31/2026 12/31/2027 12/31/2028

Revenues
Franchise Fees (Gas & Electric) $ 1,700,000 $ 1,536,000 $ 1,536,000 $ 1,536,000 $ 1,536,000 $ 1,536,000
MSA Maintenance 100,000 100,000 100,000 100,000 100,000 100,000
MSA Construction 556,500 1,100,000 727,000 1,499,000 2,240,750 2,190,000
Federal Grants 1,547,000 275,000 - - - -
Other State Grants & Aids 1,500,000 11,256 73,951 83,646 91,738 119,905
Special Assessments - County 265,567 196,816 189,961 183,318 177,907 172,496
County Highway Turnback 565,920 - - - - -
Interest Earnings 26,000 58,190 - - - 57,823
Transfer In-Street Projects (Enterprise Funds) 1,703,900 2,802,500 650,000 330,000 797,500 1,220,000
Transfer in (Other Funds) 400,000 164,000 164,000 164,000 865,985 * 409,000
Total Revenues $ 8,364,387 $ 6,243,762 $ 3,440,912 $ 3,895,964 $ 5,809,380 $ 5,805,224

Expenses
Miscellaneous Concrete, Etc. $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000
Franchise Fee Assessment Reimbursements 50,000 50,000 50,000 50,000 50,000 50,000
Transfer Out to Project Funds 8,992,600 7,194,200 3,664,000 2,746,000 3,775,250 3,690,000
Transfer Out to Debt Service 162,980 165,180 162,280 164,380 161,380 163,380
Riverchase Court (Prior Year Encumbrance) 822,590 - - - - -
Total Expenses $ 10,078,170 $ 7,459,380 $ 3,926,280 $ 3,010,380 $ 4,036,630 $ 3,953,380
Revenue Over/Under Expenses $ (1,713,283) # $ (1,215618)# § (485368) #  § 885,584 $ 1,773,250 $ 1,851,844
Fund Balance January 1 $ 2,407,511 $ 694,228 $ (521,390) $  (1,006,758) $ (121,174) $ 1,652,076
Fund Balance December 31 $ 694,228 $ (521,390) $  (1,006,758) $ (121,174) $ 1,652,076 $ 3,503,920

Proposed Fund Balance $ 3,941,444 $ 2,776,049 $ 2,168,354 $ 2,020,027 $ 1,941,095
Over/Under Fund Balance $ (3,247,216) $  (3,297,439) $ (3,175,112) $ (2,141,201) $ (289,019)

# Intentional use of fund balance.
* Transfer from Debt Service Fund 347 (2015A Crossover Refunding).
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PROJECTS & FUNDING SOURCES BY DEPARTMENT

City of Faribault, Minnesota

Capital Improvement Plan

2024 thru 2028

Department Project# Priority 2024 2025 2026 2027 2028 Total
Engineering
2024 - 2028 Bridges & Dams BRIDGE 1 200,000 200,000
2024 - 2028 Downtown Area Parking Lot/Alley Imp DWNTWN 3 175,000 50,000 50,000 50,000 50,000 375,000
2024 - 2028 Street Reconstruction STCON 1 5,361,000 1,590,000 1,440,000 1,811,250 2,121,000 12,323,250
2024 - 2028 Street Overlays STOVLY 2 1,160,000 1,922,000 1,190,000 1,640,000 1,274,000 7,186,000
2024 - 2028 Sidewalk/Trail Improvements SWKTRL 3 498,200 102,000 66,000 74,000 245,000 985,200
Engineering Total 7,194,200 3,664,000 2,746,000 3,775,250 3,690,000 21,069,450
FED CRP Grant 275,000 275,000
Municipal State Aid 1,100,000 727,000 1,499,000 2,240,750 2,190,000 7,756,750
Park Improvements (404) 75,000 14,000 245,000 334,000
Sanitary Sewer Fund (602) 935,500 195,000 20,000 273,750 323,000 1,747,250
Storm Water Fund (603) 809,000 265,000 50,000 250,000 35,000 1,409,000
Street Imp Projects Fund (401) 2,941,700 2,287,000 917,000 723,000 574,000 7,442,700
Water Fund (601) 1,058,000 190,000 260,000 273,750 323,000 2,104,750
Engineering Total 7,194,200 3,664,000 2,746,000 3,775,250 3,690,000 21,069,450
Grand Total 7,194,200 3,664,000 2,746,000 3,775,250 3,690,000 21,069,450

2024 Budget
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Revenues

Parkland Dedication Fees

Interest

Miscellaneous Revenue

Franchise Fees

Transfer from Water/Sewer Funds
Bond Proceeds

Total Revenues

Expenses

Capital Projects - Parks
Debt Service
Prior year Encumbrance Carry over

Total Expenses

Revenue Over/Under Expenses

Fund Balance January 1

Fund Balance December 31

# Intentional use of fund balance.

CITY OF FARIBAULT
PARK IMPROVEMENT FUND PROJECTIONS (404)

Projected To Projected To Projected To Projected To Projected To Projected To
12/31/2023 12/31/2024 12/31/2025 12/31/2026 12/31/2027 12/31/2028

$ 50,000 $ 50,000 $ 15,000 $ 15,000 15,000 15,000
9,900 2,702 4,232 - 7,950 6,898

- 2,000,000 - 350,000 - -

551,500 630,000 630,000 630,000 630,000 630,000
250,000 86,000 86,000 86,000 86,000 86,000

- 7,000,000 - - - -

$ 861,400 $ 9,768,702 $ 735,232 $ 1,081,000 738,950 737,898
$ 995,000 $ 9,095,000 $ 425,000 $ 25,000 139,000 270,000
- 630,000 630,000 630,000 630,000 630,000

224,268 - - - - R

$ 1,219,268 $ 9,725,000 $ 1,055,000 $ 655,000 769,000 900,000

$ (357,868) # _$ 43,702 $ (319,768) # _§ 426,000 (30,050) # (162,102) #
$ 435,081 $ 77,213 $ 120,915 $ (198,853) 227,147 197,097
$ 77,213 $ 120,915 $ (198,853) $ 227,147 197,097 34,995
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City of Faribault, Minnesota
Capital Improvement Plan

2024 thru 2028

PROJECTS BY FUNDING SOURCE

Source Project#  Priority 2024 2025 2026 2027 2028 Total

GO Bond I
Downtown (viaduct area) Park PAR F 24-01 1 7,000,000 7,000,000
GO Bond Total 7,000,000 7,000,000

Other 1
Downtown (viaduct area) Park PAR F 24-01 1 2,000,000 2,000,000
Other Total 2,000,000 2,000,000

Park Improvements (404) I
Replacement - Park Playground Equipment PAR E 25-06 1 100,000 100,000 200,000
White Sands Parking Lot PAR F 25-01 1 50,000 50,000
Replacement - N Alexander Park Restrooms/MainBldg ~ PAR F 25-02 2 250,000 250,000
2024 - 2028 Sidewalk/Trail Improvements SWKTRL 3 75,000 14,000 245,000 334,000
2024-2028 Trail Improvements/Maintenance TRAILS 3 20,000 25,000 25,000 25,000 25,000 120,000
Park Improvements (404) Total 95,000 425,000 25,000 139,000 270,000 954,000
GRAND TOTAL 9,095,000 425,000 25,000 139,000 270,000 9,954,000

2024 Budget

Page 120 of 132

Page 461 of 492



CITY OF FARIBAULT
CAPITAL REPLACEMENT FUND PROJECTIONS (431)

Projected To Projected To Projected To Projected To Projected To Projected To
12/31/2023 12/31/2024 12/31/2025 12/31/2026 12/31/2027 12/31/2028
Revenues
Rural Fire Association $ 112,500 $ - $ - $ - $ - $ -
Franchise Fees 75,000 58,000 58,000 58,000 58,000 58,000
Intergovernmental Revenue - 444,148 800,000 800,000 800,000 800,000
Sale of Capital Asset - 17,000 75,000 48,000 68,500 61,700
Public Safety Aid - 382,459 20,000 - - -
Miscellaneous Revenue (Interest) 30,900 135 - 5,529 29,334 31,696
Equipment Certificates - 689,547 - 812,772 - 2,035,500
Transfer from Enterprise Funds 28,442 61,339 - - - -
Total Revenues $ 246,842 $ 1,652,628 $ 953,000 $ 1,724,301 $ 955,834 $ 2,986,896
Expenses
Extraordinary Maintenance (Software) $ - $ 444,148 $ - $ - $ - $ -
Capital Outlay - Machinery/Vehicles 1,456,750 438,159 593,000 415,000 237,500 1,672,000
Capital Outlay - Miscellaneous 296,442 995,019 222,367 189,438 650,834 185,500
Encumbrances for 2022 CIP Items 613,683 - - - - -
Total Expenditures $ 2,366,875 $ 1,877,326 $ 815,367 $ 604,438 $ 888,334 $ 1,857,500
Revenues over/under expenses $ (2,120,033) # § (224,698) # $ 137,633 $ 1,119,863 $ 67,500 $ 1,129,396
Fund Balance January 1 $ 1,925,335 $ (194,698) $ (419,396) $ (281,763) $ 838,100 $ 905,600
Fund Balance December 31 $ (194,698) $ (419,396) $ (281,763) $ 838,100 $ 905,600 $ 2,034,996
NOTES

# Intentional use of fund balance.

11/15/2023
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City of Faribault, Minnesota

Capital Improvement Plan
2024 thru 2028

PROJECTS BY FUNDING SOURCE

Source Project#  Priority 2024 2025 2026 2027 2028 Total
\Capital Replacement Fund (431) |
Replacement - Pool Vacuum AQU E 24-01 1 6,200 6,200
Replacement - Lily Pad Matting AQU E 24-02 1 8,000 8,000
Replacement - Aquatic Center Filter AQUE 27-01 1 325,000 325,000
Replacement - Fitness Room Equipment COM E 24-01 1 10,500 11,000 11,500 12,000 12,500 57,500
Replacement - Floor Machine COM E 25-01 1 8,500 8,500
Replacement - Traffic Counting Equipment ENG E 25-01 1 10,000 10,000
Replacement - Topcon Station Survey Equipment ENG E 27-01 1 39,500 39,500
Replacement - 2012 Ford Econoline Van #3 ENG E 27-02 1 35,000 35,000
Replacement - Plotter/Scanner ENG E 28-01 1 19,800 19,800
Replacement - GPS Surveying Equipment ENG E 28-02 1 39,500 39,500
Replacement - Trailer #1 FIR E 24-08 2 9,000 9,000
Replacement - 1997 Ford F350 Crew Cab #2130 FIR E 28-02 1 80,000 80,000
Replacement - Self-Checkout System LIB E 28-01 3 12,000 12,000
Replacement - 2003 Downeaster Sander #19 PAR E 24-02 1 7,000 7,000
Replacement - Ice Arena Compressor PAR E 24-03 1 200,000 200,000
Replacement - Bobcat Planer #312 STR E 24-02 1 15,000 15,000
Upgrade - LED Street Lights STR E 24-03 1 410,000 410,000
Replacement - 2008 Ford F250 #407 STR E 25-01 1 45,000 45,000
Capital Replacement Fund (431) Total 665,700 74,500 11,500 411,500 163,800 1,327,000
Equipment Certificates |
Replacement - 2008 Spartan Fire Pumper #2115 FIR E 28-01 2 1,300,000 1,300,000
Equipment Certificates Total 1,300,000 1,300,000
Equipment Certificates (2024) I
Replacement - 2007 Ford Pickup #8 ENG E 24-01 1 40,000 40,000
Replacement - Cameras IT E 24-01 1 36,000 70,130 106,130
Replacement - Door Access Panels IT E 24-02 1 22,680 27,737 50,417
Replacement - 2014 Ford F250 Pickup #3 PAR E 24-01 1 65,000 65,000
Replacement - 2017 Toolcat #62 PAR E 24-04 1 70,000 70,000
Replacement - Wood Chipper #26 PAR E 25-01 1 70,000 70,000
Replacement - 2012 Ford F550 Dump Truck #2 PAR E 25-02 1 70,000 70,000
Replacement - 2009 Diamond Boom Mower #33 PAR E 25-03 1 55,000 55,000
Zamboni PAR E 25-04 1 15,000 15,000
Tractor PAR E 25-05 1 75,000 75,000
Replacement - 2008 Ford F550 #307 STR E 24-01 1 73,000 73,000
Equipment Certificates (2024) Total 306,680 382,867 689,547
Equipment Certificates (2026) I
Replacement - Gymnasium Divider Curtain and Motor COM E 26-02 2 15,000 15,000

2024 Budget
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Source Project#  Priority 2024 2025 2026 2027 2028 Total
Replacement - Cameras IT E 24-01 1 124,213 124,213
Replacement - Door Access Panels IT E 24-02 1 58,938 56,621 115,559
Replacement - Library Furniture LIB E 26-01 1 75,000 75,000
Replacement - 2013 Toro 72" Mower #15 PAR E 26-02 1 70,000 70,000
Replacement - 2012 Ford F550 Bucket Truck #39 PAR E 27-01 1 150,000 150,000
Replacement - 2007 Sterling L7500 #107 STR E 25-04 1 263,000 263,000

Equipment Certificates (2026) Total 263,000 218,938 330,834 812,772
Equipment Certificates (2028)
Replacement - Community Center Scoreboards COM E 26-01 1 17,000 17,000
Replacement - Library Security Gate System LIBE 27-01 4 25,000 25,000
Replacement - 2014 Bobcat Soil Conditioner #42 PAR E 26-01 1 11,000 11,000
Replacement - 2017 Toolcat Stump Grinder #59 PAR E 27-02 1 10,000 10,000
Replacement - 2019 V Plow #68 PAR E 27-03 1 6,000 6,000
Replacement - 2012 Toro Ball Cart #50 PAR E 27-04 1 30,000 30,000
Replacement - 2000 Toro Aerator #51 PAR E 27-05 2 6,500 6,500
Replacement - Ford F250 Pickup #32 PAR E 28-01 1 40,000 40,000
Replacement - Scoreboards at North Alexander Park PAR E 28-02 1 78,000 78,000
Replacement - 2019 Bobcat Toolcat #38 PAR E 28-03 1 65,000 65,000
Replacement - 2015 Toro 72" Mower #30 PAR E 28-04 1 30,000 30,000
Replacement - 2018 Toro 4000D Lawn Mower #27 PAR E 28-05 1 70,000 70,000
Replacement - 2008 Towmaster Trailer #40 PAR E 28-06 1 15,000 15,000
Replacement - 2011 Cat Loader #111 STR E 26-01 1 270,000 270,000
Replacement - 2005 Sellair Compressor #305 STR E 26-03 1 28,000 28,000
Replacement - Grayco Sprayer #103 STR E 28-02 2 34,000 34,000

Equipment Certificates (2028) Total 326,000 77,500 332,000 735,500
Public Safety Aid (431)
Replacement - Fire Chief Squad #2104 FIR E 24-01 1 55,000 55,000
Portable Fire Radios FIR E 24-02 1 122,900 122,900
Replacement - Utility Task Vehicle (UTV) FIR E 24-03 1 50,659 50,659
Self-Contained Breathing Apparatus (SCBA) Washer FIR E 24-04 1 40,000 40,000
Ladder for Pumper #2115 FIR E 24-05 1 8,000 8,000
Replacement - Fire Extinguisher Training Aid FIR E 24-06 1 13,000 13,000
Replacement - Smartboards and Computers FIR E 24-07 1 15,000 15,000
Replacement - Trailer #1 FIR E 24-08 2 9,000 9,000
Replacement - Lucas 1 Chest Compression Device FIR E 25-01 1 20,000 20,000
Patrol Utility Task Vehicle (UTV) POL E 24-01 1 36,500 36,500
Speed Awareness Monitor (SAM) - Speed Trailer POL E 24-02 1 10,900 10,900
86" Smartboard POL E 24-03 1 7,500 7,500
Sonic Gun Cleaner POL E 24-04 1 14,000 14,000

Public Safety Aid (431) Total 382,459 20,000 402,459

Sale of Capital Asset (431)
Replacement - 1996 Ford Tractor & Mower #6 AIR E 25-01 1 2,000 2,000
Replacement - 2010 Toro 4110-D Mower #1108 AIR E 26-01 2 3,000 3,000
Replacement - 2009 Caterpillar 938H Loader #209 AIR E 27-01 1 20,000 20,000
Replacement - 2007 Ford Pickup #38 ENG E 24-01 1 5,000 5,000
Replacement - Topcon Station Survey Equipment ENG E 27-01 1 500 500
Replacement - 2012 Ford Econoline Van #3 ENG E 27-02 1 5,000 5,000
Replacement - Plotter/Scanner ENG E 28-01 1 200 200
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Source Project#  Priority 2024 2025 2026 2027 2028 Total
Replacement - GPS Surveying Equipment ENG E 28-02 1 500 500
Replacement - 2008 Ford F550 #307 STR E 24-01 1 12,000 12,000
Replacement - 2008 Ford F250 #407 STR E 25-01 1 5,000 5,000
Replacement - 2010 Int'l Plow Truck #110 STR E 25-02 1 18,000 18,000
Replacement - Elgin Sweeper #115 STR E 25-03 1 25,000 25,000
Replacement - 2007 Sterling L7500 #107 STR E 25-04 1 12,000 12,000
Replacement - 2011 Cat Loader #111 STR E 26-01 1 30,000 30,000
Replacement - 2005 Sterling Flusher #105 STR E 26-02 1 12,000 12,000
Replacement - 2005 Sellair Compressor #305 STR E 26-03 1 2,000 2,000
Replacement -Tymco Sweeper #217 STRE 27-01 1 40,000 40,000
Replacement - 2013 Int'l Single Axle #413 STR E 28-01 1 18,000 18,000
Replacement - Grayco Sprayer #103 STR E 28-02 2 1,000 1,000
Replacement - Case Backhoe #25 SWR E 28-01 1 20,000 20,000
Replacement - 2018 Dodge Ram #10 SWR E 28-02 1 10,000 10,000
Replacement - 2016 Ford F550 #01 SWR E 28-03 1 12,000 12,000
Replacement - John Deere Mower #21 WAT E 25-01 2 1,000 1,000
Replacement - 2014 Dodge Ram #9 WAT E 25-02 1 5,000 5,000
Replacement - CAT Generator WAT E 27-01 2 3,000 3,000
Replacement - 2012 Ford Pickup #120 WRF E 25-01 1 7,000 7,000
Replacement - 15' Rotary Mower WRF E 26-01 1 1,000 1,000

Sale of Capital Asset (431) Total 17,000 75,000 48,000 68,500 61,700 270,200
GRAND TOTAL 1,371,839 815,367 604,438 888,334 1,857,500 5,537,478

2024 Budget
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CITY OF FARIBAULT
PUBLIC FACILITY FUND PROJECTIONS (437)

Projected To Projected To Projected To Projected To Projected To Projected To
12/31/2023 12/31/2024 12/31/2025 12/31/2026 12/31/2027 12/31/2028

Revenues

Interest $ 25,500 $ 4,840 542,200 $ 37,382 $ 40,860 $ 36,760

Franchise Fees (Gas & Electric) 262,000 162,000 162,000 162,000 162,000 162,000

Bond Proceeds - - - - 75,000,000 13,000,000

Sale of Property 142,034 427,966 - - - -

Loss on Sale of Properties (444,638) - - - - -

Transfer from Enterprise Funds 25,000 25,000 25,000 25,000 25,000 25,000

Total Revenues $ 9,896 $ 619,806 $ 729,200 $ 224,382 $ 75,227,860 $ 13,223,760

Expenses

Capital Outlay - Facilities $ 957,000 $ 56,000 $ 70,000 $ 125,000 $ 75,345,000 $ 13,445,000

Miscellaneous Expenses 16,777 - - - - -

Encumbrances for 2022 CIP Items 48,160 - - - - -

Total Expenditures $ 1,021,937 $ 56,000 $ 70,000 $ 125,000 $ 75,345,000 $ 13,445,000

Revenues over/(under) expenses $ (1,012,041) # § 563,806 $ 659,200 $ 99,382 $ (117,140) # $ (221,240) #
Fund Balance January 1 $ 857,088 $ (154,953) $ 408,853 $ 1,068,053 $ 1,167,435 $ 1,050,295
Fund Balance December 31 $ (154,953) $ 408,853 $ 1,068,053 $ 1,167,435 $ 1,050,295 $ 829,055

# Intentional use of fund balance.

11/17/2023
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City of Faribault, Minnesota
Capital Improvement Plan

2024 thru 2028

PROJECTS BY FUNDING SOURCE

Source Project#  Priority 2024 2025 2026 2027 2028 Total
GO Building Bond
L

Replacement - Community Center COM F 27-01 1 75,000,000 75,000,000
Fire Station #2 FIR F 28-01 2 13,000,000 13,000,000
GO Building Bond Total 75,000,000 13,000,000 88,000,000

Public Facilities Fund (437)
Replacement - Fire Station Boiler FIR F 27-01 1 50,000 50,000
Replacement - East and South Entry Doors LIB F 24-01 1 40,000 40,000
Replacement - Library Lower Level Storm Windows LIB F 25-01 1 40,000 40,000
Upgrade - Library Elevator LIB F 26-01 2 100,000 100,000
Clean & Restore Great Hall Murals LIB F 27-01 1 40,000 40,000
Replacement - Library Interior Lighting LIB F 28-01 3 100,000 100,000
Clean and Seal Library Exterior LIB F 28-02 2 50,000 50,000
Replacement - White Sands Trail Head Facility Roof PAR F 26-01 1 25,000 25,000
Upgrade - Central Park Bandshell PAR F 27-01 1 105,000 105,000
Bea Duncan Memorial Fountain Renovation PAR F 28-01 1 30,000 30,000
Fishing Pier Addition PAR F 28-02 1 35,000 35,000
Replacement - Police Lower Level Carpet POL F 24-01 2 16,000 16,000
Replacement - Carpet Public Works Building STR F 25-01 1 30,000 30,000
Replacement - HVAC - Public Works Facility STRF 27-01 1 150,000 150,000 300,000
Replacement - Salt Storage Shed Roof STRF 28-01 1 80,000 80,000
Public Facilities Fund (437) Total 56,000 70,000 125,000 345,000 445,000 1,041,000
GRAND TOTAL 56,000 70,000 125,000 75,345,000 13,445,000 89,041,000

2024 Budget
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CITY OF FARIBAULT
WATER FUND PROJECTIONS (601)

Projected Projected Projected Projected Projected Projected
2023 2024 2025 2026 2027 2028
Cash Balance January 1 $ 6,907,087 $ 5,317,441 $ 2,912,946 $ 2,719,256 $ 3,002,879 $ 2,064,432
Revenues
Interest on Investments $ 94,000 $ 165,830 $ 101,953 $ 95,174 $ 105,101 $ 72,255
Miscellaneous Revenue 47,200 47,200 542,200 47,200 47,200 47,200
Water Service Charge 3,864,161 4,018,727 4,259,851 4,515,442 4,786,369 5,073,551
Connection/Reconnection Fees 25,000 25,000 25,000 25,000 25,000 25,000
Water Access Charges 72,000 130,000 100,000 100,000 100,000 100,000
Penalties 50,000 51,000 51,510 52,025 52,545 53,070
Total Revenues $ 4,152,361 $ 4,437,757 $ 5,080,514 $ 4,834,841 $ 5,116,215 $§ 5,371,076
Expenses
Personnel Services $ 576,482 $ 617,228 $ 648,089 $ 680,494 $ 714,519 $ 750,244
Supplies 376,750 833,900 875,595 919,375 597,443 627,316
Other Services & Charges 1,735,077 1,763,460 1,772,277 1,781,139 1,790,044 1,798,995
Debt Service 589,216 540,030 539,430 539,790 539,100 538,370
Transfer Out 113,682 141,134 90,000 90,000 90,000 90,000
Capital Projects
Facilities 230,000 1,220,000 - - - -
Infrastructure 1,850,000 1,275,000 1,570,000 1,455,000 3,100,000 450,000
Street Reconstruction 807,800 1,058,000 190,000 260,000 273,750 323,000
Equipment & Vehicles 563,000 521,000 744,500 10,000 164,000 211,000
Total Expenses $ 6,842,007 $ 7,969,752 $ 6,429,892 $ 5,735,797 $ 7,268,856 $ 4,788,925
Revenue Over/Under Expenses $ (2,689,646) $ (3,531,995) $  (1,349,378) $ (900,956) $ (2,152,642) $ 582,151
Balance Sheet Items/Depreciation $ 1,100,000 $ 1,127,500 $§ 1,155,688 $ 1,184,580 $ 1,214,194 $§ 1,244,549
Projected Cash & Cash Equivalents $ 5,317,441 $ 2912,946 $ 2,719,256 $ 3,002,879 $ 2,064,432 $ 3,891,132
NOTES

- Water Service Charges assume a 6% increase in both base and consumption rates beginning in 2024.
- Personnel (wages and benefits) were adjusted by 5% for 2025 through 2028.

- Supplies and Other Services/Charges were adjusted by 5% for 2025 through 2028.

- Capital Project totals are taken from the 5-year CIP.
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City of Faribault, Minnesota

Capital Improvement Plan
2028

2024  thru

PROJECTS BY FUNDING SOURCE

Source Project#  Priority 2024 2025 2026 2027 2028 Total

Special Assessments-Water
2024 - 2028 Water System Improvements WATER 1 495,000 495,000
Special Assessments-Water Total 495,000 495,000

Water Fund (601)

Replacement - Cameras IT E 24-01 1 33,753 33,753
Replacement - Door Access Panels IT E 24-02 1 17,381 17,381
2024 - 2028 Street Reconstruction STCON 1 1,053,000 180,000 240,000 258,750 303,000 2,034,750
2024 - 2028 Street Overlays STOVLY 2 5,000 10,000 20,000 15,000 20,000 70,000
Replacement - 2010 Int'l Plow Truck #110 STR E 25-02 1 223,500 223,500
Replacement - 2013 Int! Single Axle #413 STR E 28-01 1 201,000 201,000
Replacement - Water Meter Radios WAT E 24-01 1 466,000 466,000 10,000 10,000 10,000 962,000
Antenna & Receiver WAT E 24-02 1 55,000 55,000
Replacement - John Deere Mower #21 WAT E 25-01 2 20,000 20,000
Replacement - 2014 Dodge Ram #9 WAT E 25-02 1 35,000 35,000
Replacement - CAT Generator WAT E 27-01 2 137,000 137,000
Reservoir Rehabiliation WAT F 24-01 1 925,000 575,000 1,500,000
Replacement - WTP Cold Storage Building WAT F 24-02 1 175,000 175,000
Reservoir Demolition WAT F 24-03 1 120,000 120,000
Water Supply Plan Update WAT F 27-01 1 17,000 17,000
2024 - 2028 Water System Improvements WATER 1 1,275,000 400,000 1,355,000 3,000,000 450,000 6,480,000
2024 - 2028 Valve & Hydrant Replacement WATER 01 1 100,000 100,000 200,000
New Drinking Water Supply Well #8 WATER 02 1 100,000 100,000
Water Fund (601) Total 4125134 2,009,500 1,725,000 3,537,750 984,000 12,381,384
GRAND TOTAL 4125134 2,504,500 1,725,000 3,537,750 984,000 12,876,384

2024 Budget
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CITY OF FARIBAULT
SEWER FUND PROJECTIONS (602)

Projected Projected Projected Projected Projected Projected
2023 2024 2025 2026 2027 2028
Cash Balance January 1 $ 12,299,272 $ 10,172,488 $ 9,054,194 $ 10,180,175 $ 11,818,014 $ 13,376,974
Revenues
Interest on Investments $ 157,000 $ 290,590 $ 316,897 $ 356,306 $ 413,630 $ 468,194
Miscellaneous Revenue 2,000 2,000 2,000 2,000 2,000 2,000
Special Assessments 17,000 17,000 17,000 17,000 17,000 17,000
Sewer Service Charges 3,191,691 3,255,575 3,320,687 3,387,101 3,454,843 3,523,940
Significant Users (SIU) 3,390,000 3,457,800 3,526,956 3,597,495 3,669,445 3,742,834
Sewer Access Charges 72,000 130,000 64,500 154,500 259,500 259,500
Penalties 42,000 42,000 42,420 42 844 43272 43,705
Total Revenues $ 6,871,691 $ 7,194,965 $ 7,290,460 $ 7,557,246 $ 7,859,691 $ 8,057,173
Expenses
Personnel Services $ 1,534,856 $ 1,593,328 $ 1,672,994 $ 1,756,644 $ 1,844,476 $ 1,936,700
Supplies 483,975 494,500 519,225 545,186 572,446 601,068
Other Services & Charges 3,222,840 3,211,152 3,291,431 3,373,717 3,458,059 3,544,511
Debt Service 1,496,944 1,496,942 1,496,944 1,496,944 1,496,944 1,496,944
Capital Projects
Facilities 315,000 300,000 - - - -
Infrastructure 2,865,000 1,509,000 462,075 322,000 300,250 200,000
Street Reconstruction 541,100 935,500 195,000 20,000 273,750 323,000
Equipment & Vehicles 49,000 313,000 111,500 25,500 12,000 295,000
Transfer Out 214,760 219,337 210,000 210,000 210,000 210,000
Total Expenses $ 10,723,475 $ 10,072,759 $ 7,959,169 $ 7,749,991 $ 8,167,925 $ 8,607,223
Revenue Over/Under Expenses $ (3,851,784) $ (2.877,794) $  (668,709) $  (192,745) $  (308,235) $  (550,050)
Balance Sheet Items/Depreciation $ 1,725,000 $ 1,759,500 $ 1,794,690 $ 1,830,584 $ 1,867,195 $ 1,904,539
Projected Cash & Cash Equivalents $ 10,172,488 $ 9,054,194 $ 10,180,175 $ 11,818,014 $ 13,376,974 $ 14,731,464
NOTES

- Revenues projected reflect a 2% base rate increase and 2% volume increase in 2024 and forward.
- Personnel (wages and benefits) were adjusted by 5% for 2024 through 2028.

- Supplies and Other Services/Charges were adjusted by 5% for 2024 through 2028.

- Capital Project totals are taken from the 5-year CIP.
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City of Faribault, Minnesota

Capital Improvement Plan
2024 thru 2028

PROJECTS BY FUNDING SOURCE

Source Project#  Priority 2024 2025 2026 2027 2028 Total

Sanitary Sewer Fund (602)
Replacement - Cameras IT E 24-01 1 6,929 6,929
Replacement - Door Access Panels IT E 24-02 1 2,408 2,408
2024 - 2028 Street Reconstruction STCON 1 925,500 180,000 258,750 303,000 1,667,250
2024 - 2028 Street Overlays STOVLY 2 10,000 15,000 20,000 15,000 20,000 80,000
Replacement - 2010 Int'l Plow Truck #110 STR E 25-02 1 68,500 68,500
Replacement - 2013 Int'| Single Axle #413 STR E 28-01 1 61,000 61,000
Glynview Liftstation Generator SWR E 25-01 1 120,000 120,000
Replacement - Trailer Mount Pressure Washer SWR E 26-01 1 11,500 11,500
Replacement - 2007 Towmaster Trailer #207 SWR E 27-01 1 12,000 12,000
Replacement - Case Backhoe #25 SWR E 28-01 1 85,000 85,000
Replacement - 2018 Dodge Ram #10 SWR E 28-02 1 50,000 50,000
Replacement - 2016 Ford F550 #01 SWR E 28-03 1 68,000 68,000
Replacement - Liftstation Generator SWR E 28-04 1 31,000 31,000
2024 - 2028 Sanitary Sewer System Improvements SWR SYST 1 1,459,000 292,075 242,000 250,250 150,000 2,393,325
Sanitary Sewer Structure Rehabilitation SWR-REHAB 1 50,000 50,000 50,000 50,000 50,000 250,000
Replacement - Influent Pump WRF E 24-01 2 83,000 83,000
Clarifier Launder Covers WRF E 24-02 1 230,000 230,000
Replacement - 2012 Ford Pickup #120 WRF E 25-01 1 43,000 43,000
Replacement - 15' Rotary Mower WRF E 26-01 1 14,000 14,000
Replacement - Sludge Lagoon Pump WRF E 26-02 2 30,000 30,000
Digester Improvements WRF F 24-01 1 300,000 300,000
Sanitary Sewer Fund (602) Total 3,066,837 768,575 367,500 586,000 818,000 5,606,912
GRAND TOTAL 3,066,837 768,575 367,500 586,000 818,000 5,606,912

2024 Budget
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CITY OF FARIBAULT
STORM WATER FUND PROJECTIONS (603)

Projected Projected Projected Projected Projected Projected
2023 2024 2025 2026 2027 2028
Cash Balance January 1 $ 3,442,321 $ 1,431,971 $ 959,520 $ 1,692,011 $ 1,785,651 $ 682,589
Revenues
Interest on Investments $ 37,000 $ 87,010 $ 33,583 $ 59,220 $ 62,498 $ 23,891
Storm Water Charges 1,455,384 1,664,959 1,956,327 2,298,684 2,700,954 3,173,621
Penalties 12,525 12,525 12,650 12,777 12,905 13,034
Sale of Capital Assets - 5,000 - - - -
Special Assessments-Prepaid 2,500 2,500 2,500 2,500 2,500 2,500
Special Assessments-County 33,667 33,667 111,381 111,381 111,381 111,381
Municipal State Aid - - 556,000 - - -
Total Revenues $ 1,541,076 $ 1,805,661 $ 2,672,441 $ 2,484,562 $ 2,890,238 $ 3,324,427
Expenses
Personnel Services $ 257,788 $ 243,204 $ 255,364 $ 268,132 $ 281,539 $ 295,616
Supplies 39,400 27,250 28,613 30,043 31,545 33,123
Other Services & Charges 538,038 557,290 571,222 585,503 600,140 615,144
Capital Projects
Infrastructure 2,681,200 1,005,500 975,000 1,470,000 2,961,600 1,567,900
Street Reconstruction 355,000 809,000 265,000 50,000 250,000 35,000
Equipment & Vehicles 80,000 45,000 265,000 418,000 310,000 -
Transfer Out - 868 - - - -
Total Expenses $ 3,951,426 $ 2,688,112 $ 2,360,199 $ 2,821,678 $ 4,434,825 $ 2,546,782
Revenue Over/Under Expenses $ (2,410,350) $ (882,451) $ 312,242 $ (337,117) $ (1,544,587) $ 777,644
Balance Sheet Items/Depreciation $ 400,000 $ 410,000 $ 420,250 $ 430,756 $ 441,525 $ 452,563
Projected Cash & Cash Equivalents $ 1,431,971 $ 959,520 $§ 1,692,011 $ 1,785,651 $ 682,589 $ 1,912,797
NOTES

- Storm Water Charges reflect a 17.5% increase beginning in 2024.

- Personnel (wages and benefits) were adjusted by 5% for 2024 through 2028.

- Supplies and Other Services/Charges were adjusted by 5% for 2024 through 2028.
- Capital Project totals are taken from the 5-year CIP.
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City of Faribault, Minnesota

Capital Improvement Plan
2024 thru 2028

PROJECTS BY FUNDING SOURCE

Source Project#  Priority 2024 2025 2026 2027 2028 Total

Sale of Capital Asset (603)
Replacement - 2005 Ford F150 #105 STW E 24-01 1 5,000 5,000
Sale of Capital Asset (603) Total 5,000 5,000

Storm Water Fund (603)

2024 - 2028 Bridges & Dams BRIDGE 1 200,000 200,000
Replacement - Cameras IT E 24-01 1 533 533
Replacement - Door Access Panels IT E 24-02 1 335 335
2024 - 2028 Street Reconstruction STCON 1 784,000 240,000 1,024,000
2024 - 2028 Street Overlays STOVLY 2 25,000 25,000 50,000 50,000 35,000 185,000
Replacement - Elgin Sweeper #115 STR E 25-03 1 265,000 265,000
Replacement - 2005 Sterling Flusher #105 STR E 26-02 1 298,000 298,000
Replacement -Tymco Sweeper #217 STRE 27-01 1 310,000 310,000
2024 - 2028 Stormwater Construction Projects STW CONST 1 855,500 825,000 1,320,000 2,811,600 1,417,900 7,230,000
Replacement - 2005 Ford F150 #105 STW E 24-01 1 40,000 40,000
Replacement - Rover X Sewer Inspection Camera STWE 26-01 1 120,000 120,000
Structural Stormwater BMP Projects STW-REHAB 1 150,000 150,000 150,000 150,000 150,000 750,000
Storm Water Fund (603) Total 1,855,368 1,505,000 1,938,000 3,521,600 1,602,900 10,422,868
GRAND TOTAL 1,860,368 1,505,000 1,938,000 3,521,600 1,602,900 10,427,868

2024 Budget

Page 132 of 132
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State of Minnesota
County of Rice

CITY OF FARIBAULT

RESOLUTION #2023-240
APPROVE 2024 FRANCHISE FEES DISTRIBUTION

WHEREAS, the City of Faribault receives franchise fees from cable
television, electric, and natural gas utility companies for the use of public
right-of-way; and

WHEREAS, franchise fees may be distributed among multiple funds for
various public purposes as approved by the City Council.

NOW, THEREFORE, BE IT RESOLVED, that the franchise fees shall be
distributed as listed below, effective beginning January 1, 2024.

Franchise General Debt Street Park Public Capital

Fees Fund Service Improvements Improvements Facilities Equipment

Distribution (101) Funds Fund (401) Fund (404) Fund (437) Fund (431)

Cable TV $230,000 $0 $0 $0 $0 $0

Water &

Sewer $0 $25,000 $164,000 $86,000 $25,000 $0

Gas &

Electric $62,500 $51,500 $1,536,000 $630,000 $162,000 $58,000

Date Adopted: December 12, 2023

Faribault City Council

Kevin F. Voracek, Mayor
ATTEST:

Timothy C. Murray, City Administrator
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CITY OF FARIBAULT
FRANCHISE FEE HISTORY

REVENUE

Cable Television (General fund & Street Improveme § 266,877

Gas & Electric (split below)
Water

Sewer

TOTAL

DESIGNATIONS (Cable Television)
General Fund - 101

Street Improvement Fund - 401
TOTAL

DESIGNATIONS (Gas & Electric)
General Fund - 101

Street Improvement Fund - 401

Public Facility Projects - 437

Public Works Bond - 349 (old 344 old 342)
Downtown Park Bonds - 350

Economic Development Projects (240)
Community & Economic Development (240)
Capital Equipment Fund (431)

Park Improvements Fund (404)

TOTAL

DESIGNATIONS (Water & Sewer)
General Fund - 101

Street Improvement Fund - 401

Public Works Bond - 344 (old 342)
Park Improvements Fund (404)
Public Facility Projects - 437

TOTAL

DESIGNATIONS (Overall)

General Fund - 101

Street Improvement Fund - 401

Public Works Bond - 349 (old 344 old 342)
Downtown Park Bonds - 350

Public Facility Projects - 437

Economic Development Projects (240)*

*EDA would no longer pay Cost Allocation charges to Community

Development Dept. beginning in 2020
Community & Economic Development (240)
Capital Equipment Fund (431)

Park Improvements Fund (404)

TOTAL

NOTES:

Actual Actual Actual Actual Budget Budget
2019 2020 2021 2022 2023 2024 Est.

$ 250,579 § 237,281 $ 239,270 $ 225,000 $ 230,000

$ 850,933 § 940,998 $ 926,150 $ 2,010,134 $ 2,720,000 $ 2,500,000

§ 78858 § 94,630 § 94,630 $ 94,630 $ 94,630 $ 94,630

§ 171,142 $ 205370 $ 205370 $ 205370 $ 205370 $ 205,370

$ 1,367,811 § 1,491,577 $ 1,463,431 § 2,549,404 $ 3,245,000 $ 3,030,000

$ 266,877 $ 250,579 § 217,281 $ 239,270 $ 225,000 $ 230,000

$ - S - $ 20,000 $ - 8 - 8 -

$ 266,877 $ 250,579 § 237,281 $ 239,270 $ 225,000 $ 230,000

$ 354,000 $ 405,000 $ 80,000 $ 62,500

$ 100,000 $ 75,000 $ 380,000 $ 1,470,134 $ 1,700,000 $ 1,536,000

$§ 112,000 $ 87,000 $ 162,000 $ 162,000 $ 262,000 $ 162,000

$§ 51,500 § 51,500 § 51,500 $ 51,500 S 51,500 $ 51,500

$ 50,000

$ 100,000

$ 75000 $ 75,000 $ 75,000 $ 58,000

§ 183433 § 222498 § 257,650 $ 251,500 $ 551,500 $ 630,000

$ 850,933 $§ 940,998 § 926,150 $ 2,010,134 $ 2,720,000 $ 2,500,000
$ 125,000 $ 200,000

§ 62,500 $ 50,000 $ 250,000 $ 250,000 $ 164,000

$§ 25000 $ 25000 § 25000 $ 25,000 S 25,000 $ 25,000

$ 250,000 $ 86,000

$§ 37,500 $ 25,000 § 25000 $ 25,000 S 25,000 $ 25,000

$ 250,000 $ 300,000 $ 300,000 $ 300,000 $ 300,000 $ 300,000

$ 745877 $ 855579 § 217,281 $ 239,270 $ 305,000 $ 292,500

§ 162,500 $ 125,000 § 650,000 $ 1,720,134 $ 1,700,000 $ 1,700,000

$ 76500 $ 76,500 § 76,500 $ 76,500 $ 76,500 $ 76,500

$ -

$§ 149,500 $ 112,000 $ 187,000 $ 187,000 $ 287,000 $ 187,000

$ 50,000

§ 100,000

$ 75000 $ 75,000 $ 75,000 $ 58,000

§ 183,433 $§ 222498 § 257,650 $ 251,500 $ 801,500 $ 716,000

$ 1,367,810 $ 1,491,577 $ 1,463,431 § 2,549,404 $ 3,245,000 $ 3,030,000

Ordinances 2005-20 and 2005-21 established the electric and gas franchise fees effective January 1, 2006.
Hickory Tech was granted a cable television franchise in 2006.

Greater Minnesota Gas was granted a natural gas franchise in 2018.

10%/year increases on electric and natural gas franchise fees in 2019 and 2020 adopted per Ord. 2018-09
2021 Consolidation of Franchise Fees and Operating Levy
2022 Increase in Electric & Gas Franchise Fee for Street Improvement Fund to eliminate road maintenance special assessments.

2023 Increase in Electric Franchise Fee for Xcel didn't begin January 1, began May 1.

Page 475 of 492



Agenda Item: 7.A

.
Falibault

Request for Council Action

TO: Mayor and City Council

THROUGH:

FROM: Tim Murray, City Administrator

MEETING DATE: December 12, 2023

SUBJECT: Ordinance 2023-23 Amending Article V of Chapter

14 of the Faribault City Code of Ordinances
(Second Reading)

Background:

When discussing boards and commissions earlier this year, the Council was
supportive of eliminating the Council-appointed Tourism Commission, and
instead having the Faribault Area Chamber of Commerce and Tourism (the
"Chamber") establish an internal board or committee that would advise
and provide direction on the use of lodging tax funds for promoting the
city. The Tourism Commission was originally established upon the passage
of Ordinance 2014-14. Ordinance 2023-23 essentially reverses that,
removing the requirement for a Tourism Commission.

The revisions were reviewed at the Council Work Session on November
21st, with the Council in support of the changes, and Ordinance 2023-23
was approved on first reading on November 28, 2023. There have been no
changes made or any comments received since first reading.

Recommendation:

Approve Ordinance 2023-23 on second reading
Approve Summary Publication by separate motion

Attachments:

1. Ordinance 2023-23 Amending Article V of Chapter 14 of the Faribault
City Code of Ordinances (First Reading)
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CITY OF FARIBAULT
ORDINANCE 2023-23

AMENDING ARTICLE V OF CHAPTER 14 oF THE FARIBAULT CIiTY CODE OF
ORDINANCES

THE CITY OF FARIBAULT ORDAINS that Article V of Chapter 14 of the
City Code of Ordinances shall be amended by the deletion of the stricken
language and the addition of the underlined language as follows:

Section 1. Sec. 14-91. through Sec. 14-96., Article V., Chapter 14 are
amended as follows:

Sec. 14-91. Examine records.

The city administrator and those persons acting on behalf of the city
administrator authorized in writing by the city administrator may examine
the books, papers and records of any operator in order to verify the
accuracy of any return made, or if no return was made, to ascertain the
tax as provided in this article. Every such operator is directed and required
to give to the said city administrator, or to his_or her duly authorized agent
or employee, the means, facilities and opportunity for such examinations
and investigations as are hereby authorized.

Sec. 14-92. Contract with state.

Pursuant to Minnesota Statutes, Section 469.190, subdivision 7, the
city administrator is authorized to confer with the Minnesota Commissioner
of Revenue to the end that an agreement between the city and the
commissioner of revenue may be entered into for the purpose of providing
for the administration and collection of the taxes imposed by this article.
Such an agreement shall not become effective until presented to the council
for its approval and when so approved the tax imposed by this article shall
be collected and administered pursuant to the terms of said agreement.

Sec. 14-93. Violations.

Any person who shall willfully fail to make a return required by this
article; or who shall fail to pay the tax after written demand for payment,
or who shall fail to remit the taxes collected or any penalty or interest
imposed by this article after written demand for such payment, or who shall
refuse to permit the city administrator or any duly authorized agents or
employees to examine the books, records and papers under his or her
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control, or who shall willfully make any incomplete, false or fraudulent
return shall be guilty of a misdemeanor.

Sec. 14-94. Agency.

The city may enter into a separate agreement with an agency or more than
one agency for purposes of marketing and promoting the city as a tourist
or convention center using lodging tax proceeds. Any agency shall equally
promote and market all sectors of the city; preferential treatment for
certain sectors or subsets is prohibited.

Sec. 14-95. Distribution of proceeds.

The gross proceeds from the lodging tax pursuant to this article shall
be used in accordance with Minnesota Statutes, Section 469.190, as the
same may be amended from time to time, to fund the agency for the
purpose of marketing and promoting the city as a tourist or convention
center.
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The city council, by
resolution, may designate up to one hundred (100) percent of the proceeds
collected from this tax to the agency for the purpose of marketing and
promoting the city as a tourist or convention center.
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(1) Annual budget. The agency shall submit a preliminary
annual budget for the next calendar year to the tourism
annual-budget for the next calendar year to-the tourism

commission-for-approval by October 3115 of each year.
The agency shall submit the approvedfinal budget for the

next calendar year to the city council by November 30 of
each year. The approvedfinal budget shall identify the
uses for the requested funds out of the lodging tax
proceeds. The annual budget shall be audited on a
biannual basis using an agreed-upon procedure approved
by the city administrator. The cost of the audit shall be
paid for by the agency.

(2) MonthlyQuarterly reports. The agency receiving lodging
tax proceeds shall submit to the teurism-commissioncity

a monthlyquarterly report detailing (1) list of
bills/expense report, (2) budget to actual statement, and
(3) current fund balance.

(3) Dedicated funds. All lodging tax proceeds allocated to the
agency shall be placed in a dedicated accounting fund by
the agency.

Sec. 14-95.46. Appeals.

(a) Any operator aggrieved by any notice, order or determination made
by the city administrator under this article may file a petition for
review of such notice, order or determination, detailing the operator's
reasons for contesting the notice, order or determination. The
petition shall contain the name of the petitioner, the petitioner's
address and the location of the lodging subject to the order notice or
determination.

(b) The petition for review shall be filed with the city administrator within
ten (10) days after the notice, order or determination for which
review is sought has been mailed or served upon the person
requesting review.

(c) Upon receipt of the petition, the city administrator, or his or her
designee, shall set a date for a hearing and give the petitioner at
least five (5) days prior written notice of the date, time and place of
the hearing.
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(d) At the hearing, the petitioner shall be given an opportunity to show
cause why the notice, order or determination shall be modified or
withdrawn. The petitioner may be represented by counsel of the
petitioner's choosing at the petitioner's own expense.

(e) The hearing shall be conducted by the city administrator or his or her
designee, provided only that the person conducting the hearing shall
not have participated in the drafting of the order, notice or
determination for which review is sought.

(f)  The person conducting the hearing shall make written findings of fact
and conclusions based upon the applicable sections of this article and
the evidence presented. The person conducting the hearing may
affirm, reverse or modify the notice, order or determination made by
the city administrator. The decision shall be mailed by certified mail
to the petitioner at the address stated in the petition.

(g) Any decision rendered by the city administrator pursuant to this
subdivision may be appealed to the city council. A petitioner seeking
to appeal a decision must file a written notice of appeal with the city
administrator within ten (10) days after the decision has been mailed
to the petitioner. The matter will thereupon be placed on the city
council agenda as soon as is practical. The city council shall then
review the findings of fact and conclusions to determine whether they
were correct. Upon a determination by the city council that findings
and conclusions were incorrect, the council may modify, reverse or
affirm the decision of the city administrator or his or her designee
upon the same standards as set forth in subsection (f).

Sec. 14-96.1. Nonpublic data.

(a) Data, other than basic taxpayer identification data, collected from
taxpayers under this article are nonpublic data pursuant to the
Minnesota Government Data Practices Act, Minnesota Statutes,
Section 13.495. No city officer or employee shall provide or otherwise
make known in any manner any data disclosed in any return required
by this article or any information concerning the affairs of the person
making the return acquired from such person's records, officers, or
employees while performing an examination or audit, except in
connection with a proceeding involving taxes due under this article
from the person making such return. Nothing contained in this
subsection, unless otherwise provided by law, shall be construed to
prohibit the city administrator from publishing statistics so classified
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that do not disclose the identity of particular returns and the contents
thereof.

(b) Notwithstanding subsection (a) of this section, the city may enter
into an agreement providing for the administration and collection of
the tax imposed by this article by the state department of taxation
and its officers and agents.

Section 2. This ordinance shall take effect and be in force after its passage
and publication in accordance with Section 3.05 of the City Charter.

First Reading: November 28, 2023
Second Reading: December 12, 2023

Publication Date: December 16, 2023

Faribault City Council

Kevin F. Voracek, Mayor
ATTEST:

Timothy C. Murray, City Administrator
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Summary Publication

CITY OF FARIBAULT
ORDINANCE No. 2023-23

AMENDING ARTICLE V OF CHAPTER 14 oF THE FARIBAULT C1TY CODE OF
ORDINANCES

On December 12, 2023, the Faribault City Council approved Ordinance 2023-
23, amending Sec. 14-91. through Sec. 14-96. of Article V., Chapter 14 of the
City Code of Ordinances regarding tourism services and responsibilities.

A complete copy of the ordinance is available for public review during regular
business hours at City Hall, 208 NW 1st Avenue, Faribault, Minnesota.

First Reading: November 28, 2023
Second Reading: December 12, 2023
Publication: December 16, 2023
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Agenda Item: 7.B

.
Falibault

Request for Council Action

TO: Mayor and City Council

THROUGH: Tim Murray, City Administrator

FROM: Heather Slechta, City Clerk

MEETING DATE: December 12, 2023

SUBJECT: Resolution 2023-246 Approve New On-Sale

Intoxicating/Sunday Liquor License for Orion
Hospitality Group LLC dba Crooked Pint Ale
House

Background:

The applicant, Orion Hospitality Group LLC dba Crooked Pint Ale House has
submitted an application for an On-Sale Intoxicating Liquor License and
Sunday Liquor License. The applicant will be operating at 125 1st Ave
NE. The applicant will abide by State statutes and City ordinances
regarding all requirements and the hours of sale of alcoholic beverages.
The Police Department is in the process of completing a background check
and a review of the Certificate of Liability Insurance by the City Attorney
is also in process.

If approved, the license will be in effect from January 1, 2024-December
31, 2024.

Recommendation:
Approve Resolution 2023-246

Attachments:

1. Resolution 2023-246 Approve New On-Sale Intoxicating-Sunday
Liquor License for Orion Hospitality Group LLC dba Crooked Pint Ale
House
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State of Minnesota
County of Rice

CITY OF FARIBAULT

RESOLUTION #2023-246

APPROVE NEW ON-SALE INTOXICATING/ SUNDAY LIQUOR LICENSE FOR ORION
HoOSPITALITY GROUP LLC DBA CROOKED PINT ALE HOUSE

WHEREAS, Orion Hospitality Group LLC dba Crooked Pint Ale House, has
submitted an application for an On-sale Intoxicating Liquor License and a
Sunday Liquor License to be located at 125 1st Ave NE, in the City of
Faribault, consistent with Faribault City Code Chapter 4 and Minnesota
Statutes, Chapter 340A; and

WHEREAS, Orion Hospitality Group LLC dba Crooked Pint Ale House, has
paid the required license fees and completed an application packet to
request the license; and

WHEREAS, a thorough background investigation by the Faribault Police
Department of the associates of Orion Hospitality Group LLC dba Crooked
Pint Ale House, is in process and pending certification by the Police Chief
that the applicants have not been convicted of any violation of any state
law or municipal ordinance relating to the sale of intoxicating liquor within
the past five years; and

WHEREAS, the city attorney is in the process of reviewing Orion
Hospitality Group LLC dba Crooked Pint Ale House certificate of liquor
liability insurance; and

WHEREAS, the State of Minnesota Alcohol and Gambling Enforcement

Division will be consulted to determine that Orion Hospitality Group LLC
dba Crooked Pint Ale House, can operate as intended by holding an On-
Sale Intoxicating Liquor License and a Sunday Liquor License.

NOW, THEREFORE BE IT RESOLVED, Orion Hospitality Group LLC dba
Crooked Pint Ale House, shall be issued an On-Sale Intoxicating Liquor
License and Sunday Liquor License, for the term of January 1, 2024
through December 31, 2024.

Date Adopted: December 12, 2023

Page 485 of 492



Faribault City Council

Kevin F. Voracek, Mayor

ATTEST:

Timothy C. Murray, City Administrator
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Cityof

Faribault

Request for Council Action

Agenda Item: 8.A

TO: Mayor and City Council

THROUGH: Tim Murray, City Administrator

FROM: Mark DuChene, City Engineer

MEETING DATE: December 12, 2023

SUBJECT: Resolution 2023-245 Accept Bids for Riverchase

Regional Stormwater Improvements Project -
Contract 2022-14

Background:

On Wednesday, December 6, 2023, bids were received for the Riverchase
Regional Stormwater Improvements project (Contract 2022-14) including
grading, storm sewer and construction of a new regional stormwater basin

in the Riverchase addition plat area.

The bids are tabulated as follows:

Bidder Name

Bid

Fitzgerald Excavating and Trucking
Goodhue, MN

$ 983,901.05

BCM Construction, Inc
Faribault, MN

$ 987,987.00

Hoffman Construction Company
Black River Falls, WI

$1,204,757.65

Heselton Construction
Faribault, MN

$1,237,761.00

Rachel Contracting, LLC
St. Michael, MN

$1,254,110.69

ICON, LLC.
Dodge Center, MN

$1,399,866.50

Ryan Contracting Company
Elko-New Market, MN

$1,478,355.50

Schumacher Excavating, Inc
Zumbrota, MN

$1,633,502.80

Engineer's Estimate

$1,126,330.10

Based on the low bidder’s prices, the estimated funding for the project is
as follows (includes contingencies, permitting and engineering fees):
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Agenda Item: 8.A

Storm Sewer Utility Fund (603) $1,230,000.00 100.0%

It is recommended to award to the low bidder, Fitzgerald Excavating and
Trucking. Construction on the project is scheduled to be substantially
completed before the July 1, 2024.

Recommendation:
Approve Resolution 2023-245 Accept Bids for Riverchase Regional
Stormwater Improvements Project - Contract 2022-14

Attachments:

1. Resolution 2023-245 Accept Bids for Riverchase Regional Stormwater
Improvements Project - Contract 2022-14

2. (2022-14) Cover Sheets
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State of Minnesota
County of Rice

CITY OF FARIBAULT

RESOLUTION #2023-245

ACCEPT BIDS FOR RIVERCHASE REGIONAL STORMWATER IMPROVEMENTS
PROJECT - CONTRACT 2022-14

WHEREAS, pursuant to the advertisement for bids for the Riverchase
Regional Stormwater Improvements Project - Contract 2022-14, bids were
received, opened, and tabulated according to law and the following bids
were received complying with the advertisement for bids:

Bidder Name Bid

Fitzgerald Excavating and Trucking | $ 983,901.05
Goodhue, MN
BCM Construction, Inc $ 987,987.00
Faribault, MN
Hoffman Construction Company $1,204,757.65
Black River Falls, WI

Heselton Construction $1,237,761.00
Faribault, MN

Rachel Contracting, LLC $1,254,110.69
St. Michael, MN

ICON, LLC. $1,399,866.50
Dodge Center, MN

Ryan Contracting Company $1,478,355.50
Elko-New Market, MN

Schumacher Excavating, Inc $1,633,502.80

Zumbrota, MN

and;

WHEREAS, it appears that Fitzgerald Excavating and Trucking. of
Goodhue, MN, is the lowest responsible bidder.

NOW, THEREFORE BE IT RESOLVED, that the Mayor and City
Administrator are hereby authorized and directed to enter into contract
with Fitzgerald Excavating and Trucking in the name of the City of Faribault
for Riverchase Regional Stormwater Improvements Project - Contract
2022-14 only in the amount of $983,901.05 according to the Plans and
Specifications prepared and on file in the office of the City Engineer.
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ALSO, BE IT RESOLVED, that the City Administrator is hereby authorized
and directed to return forthwith to all bidders the deposits made with their

bids, except that the deposit of the successful bidder and the next lowest
bidder shall be retained until a contract has been signed.

Date Adopted: December 12, 2023

Faribault City Council

Kevin F. Voracek, Mayor
ATTEST:

Timothy C. Murray, City Administrator
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_ Ol
Faribault

PROJECT
LOCATION

CONTRACT: 202-14

PROJECT: Riverchase Regional Stormwater Improvements

BID DATE: December 6,2023 10:00 a.m.

| HEREBY CERTIFY THAT THIS PLAN WAS PREPARED Z D e s
BY ME OR UNDER MY DIRECT SUPERVISION AND THAT W % e
| AM A DULY LICENSED PROFESSIONAL ENGINEER Mark W. DuChene, City Engineer

UNDER THE LAWS OF THE STATE OF MINNESOTA.
LIC. NO. 46594  DATE  11-09-2023
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