
 
 
        

ECONOMIC DEVELOPMENT AUTHORITY AGENDA   
PUBLIC MEETING ROOM  THURSDAY, DECEMBER 21, 

2023 
7:00 AM 

 
   
 1. Call to Order 
 2. Approval of the Minutes 
 3. Routine Business: Agenda items below are approved by one motion unless an EDA member 

requests separate action. 
 A. Monthly Loan Status Report 
 B. Permit Activity Update Report 
 C. Budget Status Report 
 4. Items for Discussion 
 A. Resolution 2023-13 Approve a Downtown Commercial Rehabilitation and Exterior 

Improvement Program Loan to Replace the Roof at 405 1st Ave NE 
 B. Resolution 2023-14 Approve a Downtown Commercial Rehabilitation and Exterior 

Improvement Program Loan for 322 and 324 Central Avenue 
 C. Preliminary Discussion regarding a Potential Request from the Bowling Center at 1802 

4th Street NW for a $100,000 EDA Loan for Site and Building Improvements 
 D. Status of the FDC, LLC Phase 1 and Phase 2 Work and the Forthcoming City Loan to 

the FDC to be Administered by the EDA 
 E. Preliminary Discussion Regarding a Potential Request from Faribault Mill for EDA 

Assistance 
 5. Project Updates - Verbal Update, No Report 
 6. Adjournment 
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ECONOMIC DEVELOPMENT AUTHORITY MINUTES

PUBLIC MEETING ROOM THURSDAY, NOVEMBER 16, 
2023 

7:00 AM 

 
Meeting Items
  

1. Call to Order
The regular meeting of the Economic Development Authority was called to order by 
Chair Gramse at 7:00 am. Commissioners David Campbell, Will Fort,  Chris Jeanes, 
Kevin Voracek and Chair Gramse were in attendance.  Also in attendance were David 
Wanberg, Tim Murray, and Kari Casper

      

2. Approval of the Minutes
Motion by Kevin Voracek, seconded by Dave Campbell to approve the minutes as 
presented. The motion passed unanimously

      

3. Routine Business: Agenda items below are approved by one motion unless an EDA 
member requests separate action.

Wanberg stated that the permits have slowed down.  Motion by Christine Jeanes, 
seconded by Kevin Voracek to Approve. Motion Passed.

      

A. Monthly Loan Status Report

      

B. Permit Activity Update Report

      

C. Budget Status Report

      

4. Items for Discussion

      

A. Statutory Tort Liability Limits
Motion by Dave Campbell, seconded by Christine Jeanes to approve signing the Tort 
Liability Waiver and to not waive the limits.  Motion passed unanimously.

      

B. Downtown Commercial Rehabilitation and Exterior Program Application for 322 and 324 
Central Avenue

Wanberg presented DIC Holdings application for a request for $30,000 for two PIDs  to 
improve the exteriors of the two buildings that will be combined.  The applicant would 
like to start the process as soon as possible and so asks for preliminary approval to get 
started on the project.  Wanberg stated that he would come back at the next meeting 
with a resolution regarding this request.  Campbell had questions about the combining of 
the two buildings and, at this time, there are two PID's. Wanberg confirmed that, which 
allows him to receive the $15,000 per PID.  Motion by Kevin Voracek , seconded by 
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Dave Campbell to approve the request on a preliminary basis to allow applicants to get 
the project started.at 322 and 324 Central Avenue as presented.  The motion passed 
unanimously.  

      

5.  Project Updates - Verbal Update Only
Wanberg stated that he recently went to an industrial summit where there was much 
discussion about datacenters opening up in the midwest.  

Wanberg gave a short update on the Former Farmer Seed site stating that they recently 
did some compaction testing and with winter coming they will be holding off until spring. 
 Right now they are doing some exterior work on the existing building.  Wanberg has 
been working on connecting the owner with a developer for the apartment building since 
there are some financing issues.

Wanberg also updated the board on the Riverchase project which has been going ahead 
of schedule and anticipates renting around December 15th.  City Council has a tour 
scheduled for 12/5 at 5:00.  

Nort Johnson was available to give a verbal update on the Downtown Central Group and 
is ready for the second set of funding.  The roofs are all secure with the exception of one 
in the Eastman building.  The 200 block has eight new businesses in it and are open.  

Nort Johnson also wanted to bring up the situation with the bowling alley.  The current 
owner does have a buyer but there is a gap in financing.  They are anticipating coming 
to the EDA and HRA to request a low interest loan to work on the roof, parking lot and 
sprinkler system.  Johnson stated that the previous owner stripped the kitchen so all the 
equipment would need to be purchased for that too.  There were questions about the 
curb cutting and green space for the parking lot as well.  Wanberg reminded them that 
all this was supposed to be down before the previous sale and it didn't happen.  

Wanberg stated that the HRA would like to meet with the EDA to discuss the Downtown 
Central Group's progress.  A special meeting might need to be held and will take the 
place of the December meeting.  

      

6. Adjournment
Motion by Dave Campbell, seconded by Will Fort to adjourn the meeting at 7:56 a.m.  
The motion passed unanimously.

By:____________________________
     Kari Casper, Recording Secretary
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Agenda Item: 3.A 
 

 

 
Request for Action 

 
TO: Faribault Economic Development 

Authority 
FROM: David Wanberg, Director of Community 

and Economic Development 
THROUGH:   

 

MEETING DATE: December 21, 2023  
SUBJECT: Monthly Loan Status Report  
 
BACKGROUND: 
The EDA provides financial incentives to businesses growing and/or 
relocating to the City. The different loan funds are made up of local, state, 
and federal dollars – each with their own criteria for each type of funding 
source.  See the attached trial balance sheets for the various funds.  Staff 
intends to dive deeply into the funds in the coming months.  
 
REQUESTED ACTION: 
Receive and file as presented.  
 
ATTACHMENTS: 
1. Monthly Loan Status 
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Agenda Item: 3.B 
 

 

 
Request for Action 

 
TO: Faribault Economic Development 

Authority 
FROM: David Wanberg, Community and Economic 

Development Director 
THROUGH:   

 

MEETING DATE: December 21, 2023  
SUBJECT: Permit Activity Update Report  
 
BACKGROUND: 
There were no single-family residential new construction building permits 
in November, resulting in a total of 12 to date.  The City issued a new 
commercial building permit for 1740 Willow in November. Refer to the 
attached permit activity report for additional information.  Staff expects 
building permits to increase in the coming months.  
 
REQUESTED ACTION: 
Receive and file as presented.  
 
ATTACHMENTS: 
1. 2022-11 EDA - Permit Activity Report 
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Permit Activity Report 2023 Permit Activity Report 2022

Valuation
# of

Permits Permit Fees Valuation # of Permits Permit Fees
January $ 38,646,615.29 84 $ 326,594.52 $ 1,490,107.89 51 $ 34,476.68
February $ 2,241,426.00 50 $ 29,846.75 $ 6,021,764.62 70 $ 96,286.85
March $ 3,194,961.39 105 $ 57,624.01 $ 6,344,248.37 91 $ 66,226.53
April $ 5,693,272.00 112 $ 68,933.81 $ 6,951,136.00 152 $ 59,150.05
May $ 5,534,132.36 163 $ 70,814.19 $ 7,397,867.02 230 $ 83,810.03
June $ 34,548,833.00 181 $ 402,574.33 $ 14,538,296.50 249 $ 94,686.57
July $ 5,028,277.87 139 $ 64,558.92 $ 11,042,152.56 236 $ 124,565.54
August $ 5,637,030.95 138 $ 60,898.24 $ 11,563,934.58 245 $ 49,426.87
September $ 2,744,943.00 151 $ 44,052.98 $ 4,257,249.00 181 $ 77,171.30
October $ 3,904,732.39 172 $ 60,507.13 $ 9,272,610.00 227 $ 123,466.09
November $ 11,335,775.21 105 145,763.50 $ 15,750,308.85 98 $ 214,611.60
December $ 2,022,061.53 78 $ 29,196.46
Total: $ 118,509,999.46 $ 1,332,168.38 $ 96,651,736.92 $ 1,053,074.57
YTD Permits: 1400 1908
*All Permits includes Building Permits in total (plumbing, heating, signs and electrical).
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Agenda Item: 3.C 
 

 

 
Request for Action 

 
TO: Faribault Economic Development 

Authority 
FROM: David Wanberg, Director of Community 

and Economic Development 
THROUGH:   

 

MEETING DATE: December 21, 2023  
SUBJECT: Budget Status Report  
 
BACKGROUND: 
The Economic Development Authority (EDA) approved a 2023 budget, levy 
request, and work plan. The budget is divided into “operating expenses” 
and “special projects” reflecting specific projects, and the work plan 
focuses on: Available Land, Gateways, Regionalism, Workforce/Data 
Analysis, and Ongoing Operations. 
  
 Attached is the Budget Status report for Fund 290 (Economic 
Development Authority). This information is being provided for 
informational purposes.   
 
REQUESTED ACTION: 
Receive and file.  
 
ATTACHMENTS: 
1. Budget Status 
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Agenda Item: 4.A 
 

 

 
Request for Action 

 
TO: Faribault Economic Development 

Authority 
FROM: David Wanberg, Director of Community 

and Economic Development 
THROUGH:   

 

MEETING DATE: December 21, 2023  
SUBJECT: Resolution 2023-13 Approve a Downtown 

Commercial Rehabilitation and Exterior 
Improvement Program Loan to Replace the 
Roof at 405 1st Ave NE  

 
BACKGROUND: 
On November 3, 2023, David Hvistendahl, on behalf of Hvisten Corp (the 
“Owner”), submitted a complete application for an $11,860.00 deferred 
loan through the EDA’s Downtown Commercial Rehabilitation and Exterior 
Improvement Program (the “Program”) to replace the roof at 405 1st 
Avenue NE (the “Property”).  Per the Program policies, the Owner received 
at least two bids for the roof replacement and accepted the low bid of 
$59,300.00.  Given a Program policy that limits roofing awards to 20 
percent of the Owner’s lowest bid, the maximum Program award is 
$11,860.00 ($59,300.00 x 0.20 = $11,860.00). 
 
The Owner reported that the Property’s roof had failed and required 
immediate replacement due to the upcoming winter weather and the need 
to maintain a safe and usable space for the building’s tenants and 
customers.  As a result, the Owner obtained the required City roofing 
permit and proceeded with the Project after submitting the application to 
the EDA but before the EDA’s action. 
 
Other than the timing of the roof replacement in relation to awarding the 
requested deferred loan, the Owner’s application is consistent with the 
Program’s policies.  A Program policy requires EDA action on the 
application before the Owner is allowed to conduct the work.  However, 
the EDA may find that this is a unique situation and that Owner met the 
policy’s intent by applying for the award before starting work on the 
Project.  The EDA may also find that the roof required immediate 
replacement to ensure the safety of the building’s tenants and 
customers.  Waiting to replace the roof until the spring would create 
practical difficulties for the Owner and tenants. 
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Because of the unique need to replace the roof as soon as possible, the 
Community and Economic Development (CED) Director recommends that 
the EDA approve the Owner’s request for an $11,860.00 Program 
award.  The Director reviewed his recommendation with the City Attorney, 
and the City Attorney expressed no legal concerns.  However, the EDA can 
deny the Owner’s request based on a finding that the Owner proceeded 
with the Project before EDA action.  If the EDA is inclined to deny the 
Owner’s request, it should state the reasons for denial and direct the CED 
Director to prepare a resolution of denial for EDA action at its next meeting.  
 
REQUESTED ACTION: 
Approve Resolution 2023-13.  
 
ATTACHMENTS: 
1. Resolution 2023-13 
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ECONOMIC DEVELOPMENT AUTHORITY OF FARIBAULT 
 

Resolution #2023-13 
 

APPROVE A DOWNTOWN COMMERCIAL REHABILITATION AND EXTERIOR IMPROVEMENT 

PROGRAM LOAN TO REPLACE THE ROOF AT 405 1ST AVENUE NE 

PID 18.31.1.26.177 

WHEREAS, on November 3, 2023, David Hvistendahl, on behalf of Hvisten Corp 

(the “Owner”), submitted a complete application to the Economic Development 

Authority of Faribault, Minnesota (the “EDA”) for a $11,860.00 deferred loan 
through the Downtown Commercial Rehabilitation and Exterior Improvement 

Program (the “Program”) to replace the roof (the “Project”) at 405 1st Avenue NE 

(PID 18.31.1.26.177) (the “Property”); and 

WHEREAS, the Owner received the following bids for the Project (see Exhibit A:  

Owner’s Application):  

1. Ballman Roofing & Coating (dated November 1, 2023):  $64,600.00; and 

2. Meisner Roofing & Building Maintenance, Inc. (dated September 25, 2023):  

$59,300.00; and 

WHEREAS, based on a Program policy that limits roofing awards to 20 percent 

of the Owner’s lowest bid, the maximum Program award is $11,860.00 

($59,300.00 low bid x 0.20 = $11,860.00); and 

WHEREAS, the Owner accepted the low bid of $59,300.00 from Meisner Roofing 

& Building Maintenance, Inc., and 

WHEREAS, the Owner noted that the Property’s roof had failed and required 
immediate replacement due to the upcoming winter weather and the need to 

maintain a safe and usable space for the building’s tenants and customers; and 

WHEREAS, given the immediate need to replace the roof, the Owner obtained 

the required City roofing permit, and proceeded with the Project after submitting 
the loan application to the Faribault Community and Economic Development 

Department, but before the EDA’s action on the application; and 

WHEREAS, the EDA finds that the Owner’s decision to proceed with the Project 

before EDA action is consistent with the intent of the Program’s policies as follows:   

1. The roof was in immediate need of replacement before the winter weather 

to ensure a safe and usable space for the building’s tenants and customers; 

and 
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2.  The Owner submitted the application to the Faribault Community and 

Economic Development Department before obtaining a roofing permit and 

starting work on the Project. 

WHEREAS, the Property is not in the Heritage Preservation District and, 

therefore, the Project does not require a Certificate of Appropriateness from the 

Heritage Preservation Commission; and 

WHEREAS, the EDA has reviewed the Owner’s request for Program funding and 
found it to be consistent with the Program’s policies and not subject to the 

Business Subsidy requirements set forth in state law. 

NOW, THEREFORE, BE IT RESOLVED, by the Economic Development 

Authority of the City of Faribault, Minnesota (the “EDA”), as follows: 

Section 1:  Program Award.  The EDA hereby approves a $11,860.00 

deferred loan to the Owner for the Project outlined in the recitals above.  
The Owner must comply with all terms and conditions outlined in the 

Program policies adopted by the EDA in March 2022 and updated in October 

2023. 

Section 2:  Authorization to Execute Agreements.  The EDA authorizes its 
President and the Secretary to execute all required financial agreements 

on behalf of the EDA in furtherance of the above-approved Program award. 

ADOPTED:  December 21, 2023 
 

ATTEST:       
 

      _________________________________ 
      Rodney Gramse, President 

 
 

 
_________________________________ 

 
AJ Smith, Secretary 
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Request for Action 

 
TO: Faribault Economic Development 

Authority 
FROM: David Wanberg, Community and Economic 

Development Director 
THROUGH:   

 

MEETING DATE: December 21, 2023  
SUBJECT: Resolution 2023-14 Approve a Downtown 

Commercial Rehabilitation and Exterior 
Improvement Program Loan for 322 and 
324 Central Avenue  

 
BACKGROUND: 
On October 31, 2023, Matt Drevlow, on behalf of DIC Holdings, LLC (the 
“Owner”), submitted an application for a $30,000.00 deferred loan through 
the EDA’s Downtown Commercial Rehabilitation and Exterior Improvement 
Program (the “Program”) for exterior improvements (the “Project”) to 322 
and 324 Central Ave (the “Property”).   The Project involves the 
replacement of doors and windows in each building, for which the Program 
funds up to 40 percent of the Project cost, not to exceed $15,000.00.  The 
Project also involves stucco repair and painting at each building, for which 
the Program funds up to 50 percent of the Project cost, not to exceed 
$15,000.00.   
 
Per the Program policies, the Owner received at least two bids for the 
Project.  The lowest bid received qualifies the Owner for the maximum 
$15,000 award per property, for a total award of $30,000.00.  Per the 
EDA's direction at its November 16, 2023, meeting, the EDA stated that it 
would allow up to a $15,000.00 award per building even though the Owner 
is combining (or has combined) the buildings/parcels into one parcel. 
 
The Property is in the Heritage Preservation District.  Consequently, the 
Project requires a Certificate of Appropriateness (COA) from the Heritage 
Preservation Commission.  The Owner applied for a COA and received the 
COA on November 15, 2023.   The Owner is working with the City’s Building 
Division regarding the required permits. 
 
The Community and Economic Development Director recommends that the 
EDA approve the Owner’s request for a $30,000 Program award.  The 
Director reviewed his recommendation with the City Attorney, and the City 
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Attorney expressed no legal concerns.  If, however, the EDA is inclined to 
deny the Owner’s request, it should state the reasons for the denial and 
direct the CED Director to prepare a resolution of denial for the EDA’s 
action at its next meeting.  
 
REQUESTED ACTION: 
Approve Resolution 2023-14.  
 
ATTACHMENTS: 
1. Resolution 2023-14 
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ECONOMIC DEVELOPMENT AUTHORITY OF FARIBAULT 
 

Resolution #2023-14 
 

APPROVE A DOWNTOWN COMMERCIAL REHABILITATION AND EXTERIOR IMPROVEMENT 

PROGRAM LOAN FOR 322 AND 324 CENTRAL AVENUE 

WHEREAS, on October 31, 2023, Matthew Drevlow, on behalf of DIC Holdings, 
LLC (the “Owner”), submitted an application to the Economic Development 

Authority of Faribault, Minnesota (the “EDA”) for a $30,000.00 deferred loan 

through the Downtown Commercial Rehabilitation and Exterior Improvement 
Program (the “Program”) for exterior improvements (the “Project”) at 322 and 

324 Central Avenue (the “Property”); and 

WHEREAS, the Owner received two bids for the Project (see Exhibit A:  Owner’s 

Application):  

1. Healy Construction (dated November 13, 2023):  $120,538.00; and 

2. Varley Construction (not dated):  $106,099.00; and 

WHEREAS, based on a Program policy that limits awards for doors and windows 

to 40 percent of the Owner’s lowest bid, and stucco and painting improvements 

to 50 percent of Owner’s lowest bid, the maximum Program award is $15,000 for 

each of the two properties for a total award of $30,000.00; and 

WHEREAS, at its November 16, 2023, meeting, the EDA directed that it would 
accept separate awards for each building, even the Owner combines (or has 

combined) the separate parcels/buildings into one parcel; and 

WHEREAS, the Property is in the Heritage Preservation District and, therefore, 

requires a Certificate of Appropriateness (COA) from the Heritage Preservation 

Commission; and 

WHEREAS, the Heritage Preservation Commission approved the required COA 

on November 14, 2023; and 

WHEREAS, the EDA reviewed the Owner’s request for Program funding and 
found it to be consistent with the Program’s policies and not subject to the 

Business Subsidy requirements set forth in state law. 

NOW, THEREFORE, BE IT RESOLVED, by the Economic Development 

Authority of the City of Faribault, Minnesota (the “EDA”), as follows: 

Section 1:  Program Award.  The EDA hereby approves a $30,000.00 
deferred loan to the Owner for the Project outlined in the recitals above.  
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The Owner must comply with all terms and conditions outlined in the 
Program policies adopted by the EDA in March 2022 and updated in October 

2023. 

Section 2:  Authorization to Execute Agreements.  The EDA authorizes its 

President and the Secretary to execute all required financial agreements 

on behalf of the EDA in furtherance of the above-approved Program award. 

ADOPTED:  December 21, 2023 
 

ATTEST:       
 

      _________________________________ 
      Rodney Gramse, President 

 
 

 

_________________________________ 
 

AJ Smith, Secretary 
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Request for Action 

 
TO: Faribault Economic Development 

Authority 
FROM: David Wanberg, Community and Economic 

Development Director 
THROUGH:   

 

MEETING DATE: December 21, 2023  
SUBJECT: Preliminary Discussion regarding a 

Potential Request from the Bowling Center 
at 1802 4th Street NW for a $100,000 EDA 
Loan for Site and Building Improvements  

 
BACKGROUND: 
Jill Kes, the owner of the Bowling Center at 1802 4th Street NW, has a 
potential buyer for the property.   However, the sale of the property is 
contingent on site and building improvements that the seller and buyer feel 
they cannot absorb.  Consequently, the owner has contacted the EDA and 
the Faribault Industrial Corporation for assistance. 
  
The Faribault Industrial Corporation is considering offering a $40,000.00 
ten-year loan at seven percent interest (with the first year being an 
interest-only payment).  The Corporation is asking the EDA to consider 
offering the owner a $100,000.00 loan with identical terms.  The loan 
would help fund roof and parking lot repairs and facilitate the sale of the 
building on a contract for deed. 
  
If the EDA is inclined to consider offering a loan to help facilitate property 
repairs, the EDA could make the loan contingent on the property meeting 
all pertinent codes and ordinances.  The Bowling Center is not consistent 
with all required conditions of an existing conditional use permit associated 
with the property.  For example, the existing parking lot is paved into the 
public right-of-way and must be removed.  The City Council, not the EDA, 
controls the conditional use permit, and the Council can choose to amend 
or enforce the conditional use permit as it sees fit. 
 
If the EDA is interested in exploring the owner’s request, the Community 
and Economic Development Director will look at the EDA’s programs and 
budget and present the EDA with more information in January.  The Council 
will also likely need to provide direction on the status of the conditional use 
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permit.  Ideally, the owner and potential buyer are looking to close in 
March of this year.  
 
REQUESTED ACTION: 
Provide direction regarding the EDA's level of interest in providing a 
$100,000.00 loan for repairs to the Bowling Center property at 1802 4th 
Street NW.  
 
ATTACHMENTS: 
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Request for Action 

 
TO: Faribault Economic Development 

Authority 
FROM: David Wanberg, Director of Community 

and Economic Development 
THROUGH:   

 

MEETING DATE: December 21, 2023  
SUBJECT: Status of the FDC, LLC Phase 1 and Phase 

2 Work and the Forthcoming City Loan to 
the FDC to be Administered by the EDA  

 
BACKGROUND: 
Faribo Downtown Central, LLC (FDC) provided City Staff with documents 
for the closeout of Phase 1 and the proposed renovations of Phase 2 related 
to HRA and EDA funding for improvements to its downtown buildings. Staff 
reviewed the documents and asked FDC to provide some additional 
information. Staff expects to provide resolutions at the January EDA 
meeting for the closeout of Phase 1 and the authorization to release Phase 
2 funds. 
 
The Community and Economic Development Director is working with the 
City Attorney to prepare loan agreement documents for a $500,000 loan 
from the City to FDC.  As discussed at the last EDA meeting, the EDA will 
serve as a pass-through for the loan.  In return, the City will allow the EDA 
to retain some interest on the loan.  Staff expects to have the loan 
documents prepared for the January EDA meeting.  
 
REQUESTED ACTION: 
No action is required but be prepared to ask questions or provide 
comments.  
 
ATTACHMENTS: 
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Request for Action 

 
TO: Faribault Economic Development 

Authority 
FROM: David Wanberg, Community and Economic 

Development Director 
THROUGH:   

 

MEETING DATE: December 21, 2023  
SUBJECT: Preliminary Discussion Regarding a 

Potential Request from Faribault Mill for 
EDA Assistance  

 
BACKGROUND: 
Faribault Mill continues to grow its business.  In recent years, it made site 
improvements, improved a truck dock, upgraded equipment, and acquired 
a mill in Maine.   It has significantly grown its online sales.   
 
To further its growth in Faribault, Faribault Mill applied for a Minnesota 
Investment Fund (MIF) award and a Job Creation Fund (JCF) through the 
Minnesota Department of Employment and Economic Development 
(DEED).  The City Council approved the City's role in the MIF award, and 
DEED approved the applications.  However, given DEED requirements 
associated with the awards (particularly linking the MIF award to a 
proposed building expansion and requiring personal guarantees), Faribault 
Mill would like to explore whether the EDA could provide financial 
assistance to improve existing operations.  Faribault Mill believes as its 
business continues to grow, the opportunity to expand the plant will 
continue to grow.  However, it is not prepared to guarantee a date for the 
expansion. 
 
Ideally, Faribault Mill is looking to purchase $300,000.00 of 
equipment.   Potentially, they could ask the EDA to provide a $150,000.00 
loan at zero percent interest.  If the EDA is interested in exploring financial 
assistance opportunities, we can discuss options at the EDA’s January 
meeting.  
 
REQUESTED ACTION: 
Provide preliminary feedback regarding a potential request from Faribault 
Mill for EDA assistance.  
 
ATTACHMENTS: 
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