City,
Faribault

City Council Work Session
Tuesday, April 30, 2024 at 1:00 PM

The Inn at Shattuck-St. Mary's
1000 Shumway Avenue

AGENDA

1:00 p.m. - Opening and Introduction
*  Welcome: Mayor and City Administrator
* Agenda and Expectations
1:00 to 2:15 p.m. - Disaster/Crisis Response

Preparation/Planning

Council Roles/Responsibilities
Lessons Learned
Communications — Start to Finish

2:15 to 3:15 p.m. - Economic Development
» Video- Elected Officials Economic Development Training (Next Move Group)

3:15 to 3:30 p.m. - Break

3:30 to 4:15 p.m. - Economic Development (cont’d)

» Review and discuss survey results/areas of difference between elected officials and
staff (possible breakout)
+ Discuss funding of Community and Economic Development

4:15 to 5:30 p.m. - Community Survey and Employee Survey

» Present Polco National Community Survey (NCS) and National Employee Survey
(NES) pricing and timelines

5:30 to 6:00 p.m. - Dinner

6:00 to 6:30 p.m. - Cannabis Regulation

» Status of Legislation
e Local Controls/Restrictions

6:30 p.m to Finish - Closing Thoughts & Comments

(The Council may meet as a group for dinner)

Please contact the City Administrator’s Office if you need special accommodations while attending this meeting
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City,
Fatibault

Annual City Council Retreat

Tuesday, April 30, 2024 at 1:00 p.m.

The Inn at Shattuck-St. Mary’s
1000 Shumway Avenue

Opening and Introduction
e Welcome: Mayor and City Administrator
e Agenda and Expectations

Disaster/Crisis Response
e Preparation/Planning
e Council Roles/Responsibilities
e Lessons Learned
e Communications - Start to Finish

Economic Development
e Video- Elected Officials Economic Development
Training (Next Move Group)

Break

Economic Development (cont’'d)
e Review and discuss survey results/areas of difference
between elected officials and staff (possible breakout)
e Discuss funding of Community and Economic
Development

Community Survey and Employee Survey

e Present Polco National Community Survey (NCS) and
National Employee Survey (NES) pricing and timelines

Dinner
Cannabis Regulation

e Status of Legislation
e Local Controls/Restrictions

Closing Thoughts & Comments
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City,
Faribault

Council Work Session Memorandum

TO: Mayor and City Council
THROUGH: Jessica Kinser, City Administrator
FROM:

MEETING DATE: April 30, 2024

SUBJECT: e Preparation/Planning

Council Roles/Responsibilities
Lessons Learned
Communications - Start to Finish

Discussion:

Attachments:
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