
 
 
        

LIBRARY ADVISORY BOARD AGENDA   
THE GREAT HALL MONDAY, JUNE 10, 2024 6:00 PM  
  
   
 1. Call to Order 
 2. SELCO Executive Director Krista Ross will lead the Board in developing and writing the 

library’s mission statement. In preparation for this meeting, Krista asks the Board to review 
the library’s strategic plan and values. 

 3. Adjournment 
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11 Division Street East / Faribault, MN 55021 
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Buckham Memorial Library Strategic Plan 2023-2025 
 
 
Focus Area: Mission, Vision and Core Values 
Goal: The Library is guided by foundational documents that reflect the evolving needs of 
Faribault’s diverse community 
Objectives: 

1. Review current mission statement to reflect the needs of the community 
2. Create a vision statement to guide the library’s future 
3. Articulate the core values that represent the library’s priorities and deeply held beliefs 

 
Focus Area: Outreach and Partnerships 
Goal: The Library is embedded in community activities 
Objectives: 

1. Build partnerships within the community to maximize impact 
2. Provide library services outside of the library building 
3. Create a dynamic communication and engagement plan 

 

Focus Area: Infrastructure 
Goal: Community goals and needs are reflected in the building and staff. 
Objectives: 

1. Explore the creation of a new makerspace 
2. Develop a plan to update the library’s virtual presence 
3. Create a sense of welcoming in the library space both indoors and outdoors 

 

Focus Area: Collections and Programs 
Goal: The community has access to resources that engage, inform and entertain them. 
Objectives: 

1. Provide opportunities for community members to interact with each other 
2. Expand and highlight diversity in the collections 
3. Build a platform of inclusive programming 
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Buckham Memorial Library Values 
 
• We honor our roots as we grow our stories together. 

• We honor our diverse community as we explore the ways 

we are connected. 

• We honor your right to pursue knowledge and ensure 

access for all. 

• We are honored to assist you. 

 

- Adopted by the Library Advisory Board 2/12/24 
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