
 
 
        

ECONOMIC DEVELOPMENT AUTHORITY AGENDA   
PUBLIC MEETING ROOM  THURSDAY, JUNE 20, 2024 7:00 AM  
  
   
 1. Call to Order/Approve Agenda 
 2. Approval of the Minutes of May 16, 2024 
 3. Routine Business: Agenda items below are approved by one motion unless an EDA member 

requests separate action. 
 A. Monthly Loan Status Report 
 B. Permit Activity Update Report 
 C. Budget Status Report 
 4. Public Hearings (None) 
 5. Items for Discussion 
 A. Resolution 2024-06 Approve a Downtown Commercial Rehabilitation and Exterior 

Improvement Program Loan for 13 3rd Street NW 
 B. Provide Directions on Waiving the Personal Guarantee related to the Proposed Loans 

to Faribault Mill 
 6. Announcements and Updates 
 7. Adjournment 
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ECONOMIC DEVELOPMENT AUTHORITY MINUTES

PUBLIC MEETING ROOM THURSDAY, MAY 16, 2024 7:00 AM 
 
Meeting Items
  

1. Call to Order/Approve Agenda
The regular meeting of the Economic Development Authority was called to order by 
Chair Gramse at 7:00 am. Commissioners Chris Jeanes, Thomas Spooner, AJ Smith, 
Kevin Voracek, and Chair Gramse were in attendance.  Also in attendance were David 
Wanberg, Jessica KInser, and Kari Casper.  Motion by AJ Smith, seconded by Kevin 
Voracek to approve the agenda as presented. The motion passed unanimously.

      

2. Approval of the Minutes of April 18, 2024
Motion by Tom Spooner, seconded by Kevin Voracek to approve the meeting minutes of 
April 18, 2024, as presented. The motion passed unanimously.

      

3. Routine Business: Agenda items below are approved by one motion unless an EDA 
member requests separate action.

Casper noted that the 290 Fund balance may seem low but the FDC loan of $500,000 
passed through this account.  Wanberg mentioned that the permit activity is up since last 
year.  Motion by AJ Smith, seconded by Kevin Voracek to receive and file the Routine 
Business as presented.   The motion passed unanimously.

      

A. Monthly Loan Status Report
B. Permit Activity Update Report
C. Budget Status Report
4. Public Hearings

None.
      

5. Items for Discussion
A. Resolution 2024-05 Resolution Recommending the City Council Modify Development 

District No.1, Establish Tax Increment Financing District No. 19:  Twin Oaks Housing 
Therein, Adopt a Modification to the Development Program, Adopt the Tax Increment 
Financing Plan Therfor, Approve a Contract for Private Development and Approve an 
Interfund Loan

Wanberg stated that this matter was accepted before the City Council at their last 
session.  Resolution 2024.05 recommends the City Council amend or modify 
Development District 1 as presented.  Motion by AJ Smith, seconded by Christine 
Jeanes to approve Resolution 2024-05 as presented.  The motion passed unanimously.

      

B. Review Draft TH 60 West Master Plan
This was presented at the meeting and appeared to not be a final draft.  Wanberg will 
talk further with Ehlers and see if they are intending on sending the final draft.  There are 
corrections that need to be made.  Voracek stated that on page 9 the "F's appear to be 
missing.  Wanberg stated that this was a rather large document and contained errors.  In 
reviewing the document, Spooner wanted to know if the cemetery had been notified of 
this proposal.  Wanberg stated that they have been.  No action was taken at this time.  
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C. Announcements and Updates 
Wanberg went over the list.  1.  Economic Development Coordinator -- he stated that the 
council and the directors had the annual retreat and were very receptive to adding a 
position to our department for an Economic Development Coordinator.  2.   KGPCo. and 
potential EDA assistance. -  KGPCo is still considering staying in Faribault and really 
would like to choose a space downtown.  The negotiations are continuing.  Gramse 
noted that any financial assistance given would be to the developers of the project, not 
KGPCo. since they would only be leasing the building. The assistance requested would 
be $250,000 over a five-year period.   3.  FDC investments in the downtown - Wanberg 
explained that the HRA did pass the final funding for FDC at the meeting on Monday 
evening and the work continues.  4. Faribault Mill EDIF and Revolving Loan - Wanberg 
mentioned that they would be requesting a Business Subsidy Loan which would be 
attached to the equipment.  He stated that he would have to go out and take some 
pictures of the equipment they would be using as collateral.  5.  Potential 30-100 acre 
Industrial Development -- this has been discussed before that this project would be for a 
data center and, while it doesn't bring in many jobs, it will increase the tax base.  The 
board then had a brief discussion on orderly annexations and Mayor Voracek suggested 
that we start with Cannon City and work our way around.  

      

6. Adjournment
Motion by AJ Smith, seconded by Christine Jeanes to adjourn the meeting at 8:03 a.m. 
 The motion passed unanimously.

Respectfully submitted,

By:____________________________
     Kari Casper, Recording Secretary
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Agenda Item: 3.A 
 

 

 
Request for Action 

 
TO: Faribault Economic Development 

Authority 
FROM: David Wanberg, Director of Community 

and Economic Development 
THROUGH:   

 

MEETING DATE: June 20, 2024  
SUBJECT: Monthly Loan Status Report  
 
BACKGROUND: 
The Economic Development Authority (EDA) has the authority to provide 
financial incentives to businesses growing and/or relocating to the City. 
The various loan funds in the EDA’s portfolio are made up of local, state, 
and federal dollars – all with their own set of criteria associated with each 
type of funding source. Staff continually reviews loan files to ensure that 
loan obligations have been met and loans are closed out as appropriate. 
    
The historical loan information is valuable in understanding how the EDA 
has assisted projects in the past, and what kinds of loans have been 
beneficial/impactful. This information can inform various EDA decisions as 
it relates to developing new loan programs and retooling existing loan 
programs. Cataloging which businesses have utilized the various programs 
over time is also an important data set that can be used for other purposes, 
such as identifying tiers of businesses to visit as part of a business 
retention and expansion (BRE) program. 
   
  The attached is a summary of the various City and EDA loan programs  
 
REQUESTED ACTION: 
Receive and file as presented.  
 
ATTACHMENTS: 
1. 3A - Loan Status Reports 
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  Agenda Item: 3A 

June 2024 Totals
Fund Program Name Available 

Balance
Notes

Fund 249 Minnesota Investment 
Fund (MIF)

$14,159.05 2018 MN Legislature authorized a one-time exception 
to “cash out” MN MIF funds. The cashed-out funds are 
now part of the EDA’s program budget. Available MIF 
balance must follow re-use guidelines.

EDA Revolving Loan
- Commercial 

Development 
Loan Program 
(and Grant)

- Façade 
Improvement 
Micro Loan

Fund 292

- EDIF - Economic 
Development 
Incentive 
Program- 

$361,889.90

- A new program in 2021 – dedicated $200,000 of loan 
balance. 
-$100,000 Budgeted Amount

- $50,000 for Vetrotech/Sage (Forgivable)
- $50,000 is requested by Forest to Fork. 

(Forgivable)
- **$100,000 TruVue (Forgivable)
- **$250,000 Faribault Mill Loan or $50,000 

(Forgivable)
- **$100,000 Bowling Center

Fund 243 Industrial Development 
Loan

$298,522.88 - Last activity was a loan for Cry Baby Craig’s.
- 2024 Budgeted $100,000.

TOTAL EDA LOAN FUNDS 
AVAILABLE

$674,571.83

EDA Operating 
Fund/Fund Balance

Includes a one-time transfer from the 2002 land saleFund 290 *$449,758.37

12/20/2017 – Authorized $100,000 for the airport 
building demo/site prep (paid 12/2019) to support 
commercial development at the airport
-2021 Microgrant Program of $25,000  FACC
-2021 Upstairs Downtown $5,000 FACC
-2021 SBDC Office Contribution $3,000 FACC
-2022-12-28 FDC $250,000
-2022 Main Street Contribution $14,000 FACC
-2022 SBDC Office Contribution $3,000 FACC
-2022 Main Street Contribution, $14,000 FACC
-2023 DCERIP Darrell Jensen $30,000
-2023 The Golf Box $2,300
2024 FDC $250,000 
2024 $30,000 DCERIP – Drevlow 
2024 $11,860 DCERIP - Hvistendahl, 10,000 Drops

Fund 248 Federal MIF Loan $631,299.78 Funds are difficult to spend. Uses must meet a national 
(federal) objective, public benefit standard, 
environmental review, Davis-Bacon, and extra 
business reporting requirements.
The City Council may request funds be transferred into 
the Small Cities Development Program (same federal 
objectives). This requires a spending plan and 
DEED/HUD approval 

 *Does not include EDA Program Funds of $650,000.00
**Earmarked.
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Agenda Item: 3.B 
 

 

 
Request for Action 

 
TO: Faribault Economic Development 

Authority 
FROM: David Wanberg, Director of Community 

and Economic Development 
THROUGH:   

 

MEETING DATE: June 20, 2024  
SUBJECT: Permit Activity Update Report  
 
BACKGROUND: 
Permit activity (building permits, etc.) is a reflection of the status of the 
economy. Over the last few years, the City of Faribault has seen an 
increase in permit activity – which translates into investment in our 
community.  
     
 To track and follow trends, monthly permit activity reports are prepared. 
This information is shared every month with the Economic Development 
Authority (EDA) to ensure the EDA has a pulse on the development activity 
occurring in the community. Trend information will also be one resource 
that the EDA can utilize to develop annual work plans and develop/modify 
programs to respond to and address business needs.  
     
 Residential projects have been increasing as spring is upon us. There were 
four permits for new residential construction and 10 new manufactured 
home move-ins at Evergreen Estates and two in Cannon 
River.  Commercial projects continue.    
 
REQUESTED ACTION: 
Receive and file as presented.  
 
ATTACHMENTS: 
1. 2024-04 EDA - Permit Activity Report 
   
 

Page 6 of 35



Permit Activity is through 05/2024  3B

Permit Activity Report 2024 Permit Activity Report 2023

Valuation
# of

Permits Permit Fees Valuation # of Permits Permit Fees
January $ 1,028,550.52 81 $ 21,977.30 $ 38,646,615.29 84 $ 326,594.52
February $ 4,245,529.34 111 $ 59,132.10 $ 2,241,426.00 50 $ 29,846.75
March $ 3,652,527.64 120 $ 64,002.34 $ 3,194,961.39 105 $57,624.01
April $ 14,300,701.74 161 $ 127,751.61 $ 5,693,272.00 112 $ 68,933.81
May $ 4,384,481.00 149 $ 79,092.05 $ 5,534,132.36 163 $ 70,814.19
June $ 34,548,833.00 181 $ 402,574.33
July $ 5,028,277.87 139 $ 64,558.92
August $ 5,637,030.95 138 $ 60,898.24
September $ 2,744,943.00 151 $ 44,052.98
October $ 39,732.39 172 $ 60,507.13
November $ 11,335,775.21 105 $ 146,763.50
December $ 2,626,163.18 101 $ 47,312.35
Total: $ 27,611,790.24 $ 351,955.40 $ 117,271,162.64 $ 1,380,480.73
YTD Permits: 622 1908
*All Permits includes Building Permits in total (plumbing, heating, signs and electrical).
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Agenda Item: 3.C 
 

 

 
Request for Action 

 
TO: Faribault Economic Development 

Authority 
FROM: David Wanberg, Director of Community 

and Economic Development 
THROUGH:   

 

MEETING DATE: June 20, 2024  
SUBJECT: Budget Status Report  
 
BACKGROUND: 
The budget is divided into “operating expenses” and “program funds.” The 
Program Funds budget is made up of fund balances and various different 
one-time lump funds. These funds are targeted for specific projects based 
on the approved Work Plan in the categories of: Available Land, Gateways, 
Regionalism, Workforce/Data Analysis, and Ongoing Operations. 
    
 Attached is the Budget Status report for Fund 290 (Economic 
Development Authority). This information is being provided for 
informational purposes.   
 
REQUESTED ACTION: 
Receive and file as presented.  
 
ATTACHMENTS: 
1. 290 Detailed Trial Balance 
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Agenda Item: 5.A 
 

 

 
Request for Action 

 
TO: Faribault Economic Development 

Authority 
FROM: David Wanberg, Director of Community 

and Economic Development 
THROUGH:   

 

MEETING DATE: June 20, 2024  
SUBJECT: Resolution 2024-06 Approve a Downtown 

Commercial Rehabilitation and Exterior 
Improvement Program Loan for 13 3rd 
Street NW  

 
BACKGROUND: 
On May 13, 2024, Daniel Beckham (the "Owner") submitted an application 
for a deferred loan through the Economic Development Authority's (the 
"EDA's") Downtown Commercial Rehabilitation and Exterior Improvement 
Program (the "Program") to replace the roof and remove an unused and 
unsafe chimney at 13 3rd Street NW (the "Property").  The unused 
chimney contributes to the existing roofing problems and may become a 
hazard if not repaired or removed.  Per the Program policies, the Owner 
received two bids for the proposed work with the lowest bid at 
$13,875.00.  Given a Program policy that limits roofing awards to 20 
percent of the Owner's lowest bid, the maximum Program award is 
$2,775.00 ($13,875.00 x 0.20 = $2,795.00). 
 
 The Heritage Preservation Commission (the "HPC") will review the Owner's 
Certificate of Appropriateness request for the work referenced above on 
June 26, 2024. The EDA should condition any Program award on the HPC's 
issuance of a Certificate of Appropriateness.    
 
REQUESTED ACTION: 
Approve Resolution 2024-06, which awards the Owner a $2,775 deferred 
loan (with conditions) to replace the roof and remove the chimney at 13 
3rd Street NW.  
 
ATTACHMENTS: 
1. 2024-06 Approve DREICP Loan for 13 3rd St NW 
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ECONOMIC DEVELOPMENT AUTHORITY OF FARIBAULT

Resolution #2024-06

APPROVE A DOWNTOWN COMMERCIAL REHABILITATION AND EXTERIOR IMPROVEMENT 
PROGRAM LOAN FOR 13 3RD STREET NW

PID 18.31.1.26.336

WHEREAS, on May 13, 2024, Daniel Beckham, on behalf of the Dream LLC (the 
“Owner”), submitted a complete application (see Exhibit A) to the Economic 
Development Authority of Faribault, Minnesota (the “EDA”) for a deferred loan 
through the Downtown Commercial Rehabilitation and Exterior Improvement 
Program (the “Program”) to replace the roof and remove an unused and unsafe 
chimney (the “Project”) at 13 3rd Street NW (PID 18.31.1.26.336) (the 
“Property”); and

WHEREAS, the Owner received the following bids for the Project (see Exhibit A:  
Owner’s Application): 

1. LionHeart Building & Consultants (dated January 25, 2024):  $18,533.00; 
and

2. Pro Exteriors (dated February 22, 2024):  $13,875.00; and

WHEREAS, based on a Program policy that limits roofing awards to 20 percent 
of the Owner’s lowest bid, the maximum Program award is $2,775.00 
($59,300.00 low bid x 0.20 = $11,860.00); and

WHEREAS, the Heritage Preservation Commission (the “HPC”) will review the 
Owner’s request on June 26, 2024, for the work referenced above; and

WHEREAS, the EDA must condition any Program award on the issuance of a 
Certificate of Appropriateness; and 

WHEREAS, the EDA has reviewed the Owner’s request for Program funding and 
found it consistent with the Program’s policies and not subject to the Business 
Subsidy requirements outlined in state law.

NOW, THEREFORE, BE IT RESOLVED, by the Economic Development 
Authority of the City of Faribault, Minnesota (the “EDA”), as follows:

Section 1:  Program Award.  The EDA approves a $2,775.00 deferred loan 
to the Owner for the Project outlined in the recitals above with the following 
conditions:
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A. The Owner must comply with all terms and conditions outlined in 
the Program policies adopted by the EDA in March 2022 and 
updated in October 2023.  

B. The Owner must obtain a Certificate of Appropriateness from the 
HPC before beginning any work on the Project.

C. The Owner must obtain all required permits before beginning any 
work on the Project.

Section 2:  Authorization to Execute Agreements.  The EDA authorizes its 
President and the Secretary to execute all required financial agreements 
on behalf of the EDA in furtherance of the above-approved Program award.

ADOPTED:  June 20, 2024

ATTEST:

_________________________________
Rodney Gramse, President

_________________________________

AJ Smith, Secretary
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EXHIBIT A
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Agenda Item: 5.B 
 

 

 
Request for Action 

 
TO: Faribault Economic Development 

Authority 
FROM: David Wanberg, Community and Economic 

Development Director 
THROUGH:   

 

MEETING DATE: June 20, 2024  
SUBJECT: Provide Directions on Waiving the Personal 

Guarantee related to the Proposed Loans 
to Faribault Mill  

 
BACKGROUND: 
Over the past several months, the Economic Development Authority (the 
"EDA") has discussed providing Faribault Mill with a $50,000.00 forgivable 
Economic Development Investment Fund (EDIF) loan and a $250,000 low-
interest revolving fund loan for equipment upgrades.  Typically, EDA loans 
require personal guarantees.  However, the EDA can accept equipment as 
loan collateral. 
 
For various ownership reasons, Faribault Mill will not enter into a loan with 
the EDA that requires personal guarantees.  However, Faribault Mill 
proposes that the EDA has a first lien position on the equipment that 
Faribault Mill intends to purchase.  In the event that Faribault Mill defaults 
on the loan, the EDA could attempt to sell the equipment and recover some 
of its loan.  Nevertheless, the EDA must understand that there may be a 
limited market for the equipment.  Consequently, before the EDA 
authorizes the City Attorney to prepare the loan documents, the EDA 
should provide direction regarding whether it will accept a first lien position 
on the equipment instead of personal guarantees.  
 
REQUESTED ACTION: 
Provide directions on waiving the personal guarantee related to the 
proposed loans to Faribault Mill.   
 
ATTACHMENTS: 
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