
       
TOURISM COMMISSION AGENDA

PUBLIC MEETING ROOM MONDAY, FEBRUARY 14, 2022 4:15 PM
 

1. Oath of Office

2. Call to Order & Roll Call 

3. Routine Business 

A. Minutes of the Previous Meeting 

B. Financial Report  

C. Loading Tax Collections 

4. Adopt 2022 Budget 

5. Requests to be heard (3 minutes each)

6. Web/Social Media Report 

7. Minne-Roadtrip

8. Directors Report - Kelly Nygaard 

9. Set 2022 Meeting Dates and Time 

10. Adjournment
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TOURISM COMMISSION MINUTES 

November 8, 2021    4:15 – 5:30 p.m. 

Call to Order & Roll Call 
The meeting was called to order at 4:20 pm by Chairperson Heidi Nelson.  In Attendance: Miki Orr 
Campbell, David Connelly, Susan Garwood, Ashley Reller, Jon Wood, Tim Murray, Kelly Nygaard and 
Heather Slechta.    

Routine Business – Consent Agenda 

Minutes of the previous meeting were reviewed.  

Kelly Nygaard reviewed the financials report, reported that lodging tax is still lower than in past 
years. There has been approximately $350 spent in hosting and $500 spent with Facebook, the 
current budget shows zero dollars has been spent due to the timing of the billing cycle. 
Commissioner Reller asked if anyone has looked at what is bringing people to stay at the hotels, 
Nygaard stated that it is difficult, they would need to rely on the front desk staff to gather that 
information. Commissioner Connelly stated that hotel stays are back, the numbers are back.  

Motion by Wood, seconded by Garwood to approve the September 13, 2021 Tourism 
Commission minutes, the financial report and the lodging tax collections as presented and carried 
unanimously.  

Requests to be Heard – None 

Web/Social Media Report 
Nygaard provided a brief web/social media update.  There were about 4,110 sessions, 3,773 
unique users that visited 2.05 pages for about one-minute and 25 seconds. The do page was the 
most visited page followed by girls get-away and eat pages.   There are 3,055 Facebook friends 
and 3,271 Followers.   There has been great success in boosting pages as well as sharing pervious 
influencer/blogger visits posts and information.   There are 1,258 Instagram followers up 7.7% 
since September’s report.    

2022 Planning and Draft Budget Discussion  
The Commission held their annual planning meeting.  Nygaard requested that Commissioners 
share their ideas for 2022.   

Commissioner Orr-Campbell asked if there are any TV ads being created, Nygaard stated that she 
is waiting to hear back from Kare11.  Commissioner Connelly requested that short videos be 
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created, using American Story theme, using lives and share videos for social media, a walking 
tour through Faribault using QR Codes.  Nygaard stated that short videos with current photos can 
be created.  We can do #AmericanStories, we could do short 15-second videos.  Commissioner 
Garwood requested that we promote Native history which is what Faribault was founded on. 
Commissioner Orr Campbell wanted to embrace our diversity, put a light on that.   Nygaard 
informed the Commission that a walking tour was created by the HPC, however the QR Code is 
expired.  She is currently in the process of finalizing a murals and benches map and hoping to 
place QR Codes.  She also stated that maybe monthly walking tours could be done, just a thought 
at this time, would need to brain storm more on that.   

Commissioner Wood asked how the Minne-Roadtrip Wagon ties in when in other locations, 
Nygaard stated that maps and information from the co-op communities is shared, Commissioner 
Wood stated that the Aquatics Center did different and unique activities and it should be 
promoted more.   Commissioner Wood also would like some type of collaboration with 
Kaleidoscope.  He also asked about the bringing back the Hot Air Balloon Festival at the airport, 
City Administrator Tim Murray explained that the balloons did not come for free, and that the 
insurance costs became too expensive.  Commissioner Reller requested that virtual tours be 
created and that a sticker be created to remind people to post with #visitfaribault. Nygaard stated 
that there are stock videos and videos of downtown that could be used as part of a virtual tour.  

Commissioner Connelly suggested increasing the money spend on social media posts. 
Commissioner Garwood stated that the Historical Society could assist int training and writing 
material for walking tours.  She also stated that it would be fun to partner with the Parks and 
Recreation Department to create historical markers throughout the City.   

Minnie-Roadtrip Co-op 
Nygaard informed the Commission that there is possibility that they will not be participating in 
the Chicago show this year.  She also stated that a MN Bound episode may be dedicated to the 
Minne-Roadtrip in the future.  

Directors Report 
Nygaard informed the Commission that the Faribault Visitors Guide revisions have been 
submitted.  She requested that the Commission continue to look through the guide and make 
any corrections.  Commissioner Connelly asked of the rebirth of the Paradise could be on the 
cover, Nygaard stated the Paradise was covered 2-years ago, Commissioner Orr Campbell would 
like to see places not businesses, Commissioner Reller stated that it could feature quirky places, 
Commissioner Connelly would like to see outdoors featured.   

Nygaard stated the Star Tribune advertisements would be coming out in the winter.  She is 
working on a girl’s weekend itinerary.  Commissioner Orr Campbell aske if there is anything on 
the snowmobile trails, Nygaard stated that they can put something together. Nygaard also 
informed the Commission that the Kare11 video ads would be coming up as well as an ad in the 
Minnesota Business Journal.  

Blogger Paige Outdoors, is now blogging full time and has increased her fee to $1,500 plus comps, 
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so we most likely will not be having her visit.  Wild Woodstras are coming November, they will 
be staying at The Inn, and visiting the Mill, Paradise and Zensations.  In either January or February 
Hailey Almstead is planning to visit, and Minnie-momma, a family focused blogger is in the works. 
Commissioner Garwood, stated that the Historical Society has a variety of kid friendly activities.  

Nygaard requested feedback on the billboard signs, Commissioner Orr Campbell was in favor of 
the cloud background, Commissioner Reller liked the logos only and Commissioner Garwood 
liked a light blue background rather than a white background.     

Nygaard wrapped up her report with reminding the Commissioners that there is an opening on 
the Commission at this time.   
Next Meeting: January 10, 2022-4:15 pm at City Hall  

Adjourn 
Motion by Orr Campbell, seconded by Connelly to adjourn the meeting and carried 
unanimously.  

The meeting adjourned at 5:51 pm. 

Respectfully Submitted,  

Heather Slechta 
Assistant to the City Administrator 
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 Faribault Area Chamber of Commerce Inc.

 2020 Projections 
2021 Proposed Budget
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A B C D E F G H

2021 Final 
DRAFT 2022 Budget

Ordinary Income/Expense

Income

Tourism Income carry over 3,530.00 24,541.74

Tourism Lodging Tax 102,433.00 107,000.00

CO-OP Income 12,190.00 16,671.00

EMT Grant 10,000.00 6,000.00

Total Tourism Income 129,153.00 154,212.74

Total Income 129,153.00 154,212.74

Gross Profit 129,153.00 154,212.74

Expense

Tourism Expense

Tourism Overhead

Tourism Dues and Subscriptions 190.24 1,100.00

Overhead 18,000.00 18,000.00

Total Tourism Overhead 18,190.24 19,100.00

Tourism Marketing Services

Development/Training 220.00 600.00

Marketing Services 34,008.00 34,000.00

Tourism Marketing Services - Other 125.00 1,000.00

Total Tourism Marketing Services 34,353.00 35,600.00

Tourism- Marketing & Advertising

Website 50.00 500.00

Ad Production 346.06 500.00

Promotional Items 50.00 200.00

Postage 346.08 600.00

Travel Shows 670.00 2,500.00

Brochure Display/Distribution 1,533.46 2,000.00

Brochure  0.00 1,700.00

Digital Campaigns 9,460.96 12,500.00

Explore Minnesota Travel Guide 2,971.25 3,250.00

Minne Road Trip 5,000.00 5,000.00

Billboards 24,427.69 24,000.00

Facebook 297.52 2,000.00

Hostings 0.00 3,500.00

Other Marketing & Advertising Expense 6,915.00 10,000.00

Total Tourism Advertising 52,068.02 68,250.00

Total Expense 104,611.26 122,950.00

Net Ordinary Income 24,541.74 31,262.74
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VisitFaribault.com  
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Faribault Tourism Facebook  
Total Likes: 3228 

Up  5.66 %  over Nov  report 

   

Total Follows:  3,422    

Up  4.61 % over Novembereport 
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Instagram: 

Followers 1273 

Up 1.19 % from September report 
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