
CITYCOUNCILMINUTES
COUNCIL CHAMBERS TUESDAY, SEPTEMBER 10,  

2024 6:00PM

Call toOrder/Roll Call/Pledge ofAllegiance
Themeeting oftheCityCouncil wascalledtoorderbyMayorKevin Voracek at6:00p.m.   
Councilors inattendance included SaraCaron, AdamaDoumbouya, RoyalRoss, Petervan
Sluis, TomSpooner andChuckThiele.  Alsoinattendance wereCityAdministrator Jessica
Kinser, Administrative Assistant KariCasper, Community andEconomic Development Director
DavidWanberg, ParksandRecreation Director PaulPeanasky, PublicWorks Director Travis
Block, CityEngineer MarkDuChene, PoliceChiefJohnSherwin, Human Resource Director
KevinBushard, Library Services Director Delane James, Economic Development Coordinator
Robert HarrisIII, CityPlanner HarryDavis, andFireChiefDustinDienst.  

Approve Agenda
MotionbyRoss, seconded byDoumbouya toapprove theagendawiththeaddition ofthe
Lakelanders Proclamation andtheintroduction ofRobert Harrison III.  

Presentations/ Introductions
TheConstitution WeekProclamation andtheLakelanders Proclamation werepresented tothe
organizations byMayorVoracek.  

Robert Harrison IIIwasintroduced byCommunity andEconomic Development Director David
Wanberg.  Harrison isthenewly hiredEconomic Development Coordinator.  

Approve minutes of theAugust 27, 2024, City Council Meeting
MotionbyThiele, seconded byvanSluistoapprove theminutes oftheAugust27, 2024, City
Council Meeting andcarried unanimously.  

Requests tobeHeard
Arleace Green fromSBADisaster spoketotheCouncil. Ms. Green isaSpecialist fortheOffice
ofDisaster Recovery andResilience.  Ms. Green explained thevarious programs fordisaster
relief including programs forbothphysical damage andeconomic damages.  Residents have
untilSeptember 30toapply forassistance through theSBA.  

Consent Agenda
A. ListofClaims forRelease
B. Approve Application forDisplayofFireworks/Pyrotechnic Special Effects
C. Approve UseofNorthAlexander ParkbyRiceCounty Historical Society
D. Resolution 2024-180Approve StreetClosure forFaribault FallFestival
E. Resolution 2024-181Approve anAddress Change from2101Legacy Driveto240214th



StreetNEforFieldstone FamilyHomes Inc
F. Approve UseofTeepee TonkaParkforBlackTop Cruisers Midwest CarShow
G. Resolution 2024-182Approve HiringPoliceOfficers
H. Resolution 2024-183Approve HiringCSOPoliceRecruits
I. Resolution 2024-184Approve HiringProperty Maintenance andFireCodeInspector
J. Resolution 2024-185Accept Donation toParks andRecreation Department
K. Resolution 2024-190Approve CROPHunger WalkStreet Closures
L. Resolution 2024-186Approve On-StreetParking Restrictions
M. Resolution 2024-188ApproveanEncroachment Agreement between theCityof

Faribault andJennie-OTurkeyStore
N. Resolution 2024-191Approve Appointment ofBoardandCommission Member
O. Resolution 2024-192Accept Donated Equipment tothePoliceDepartment - K9Vest

MotionbyRoss, seconded byDoumbouya toapprove Consent Agenda ItemsA-Owithadate
correction on6B. Approve Application forDisplayofFireworks/Pyrotechnic Special Effects to
September 21, 2024andcarriedunanimously.  

Public Hearings None

Items forDiscussion
Resolution 2024-187Adopt theTH60West Master Plan
Community andEconomic Development DirectorDavidWanberg explained thattheTH60West

Comprehensive Planguides foramixofcommercial andresidential usesnorthofTH60West
andamixofcommercial andindustrial usessouthofTH60West.   TheCityextended
municipal utilities tothisareadecades agowiththeexpectation ofbig-boxcommercial
development.  However, thatdevelopment didnotoccur, andtheareahasremained mostly
undeveloped.  

Recently, landowners anddevelopers haveexpressed renewed interest indeveloping thearea,  
buttheyhaverequested additional guidance regarding the

hireaconsultant toassist theCityincreatingamasterplantohelppromote development inthe
area.  Amasterplanisanaspirational document intended tohelpinspire andguidefuture
development.  Itdoesnotdictatenorregulate landuse.  

Themasterplanconsultant conducted aninventory andanalysisofthearea, which included
meetings withmajorproperty owners tolearn theirvision forthearea.  TheFaribault Planning
Commission, CityCouncil, EDA, andmajor property owners reviewed concept plansforthe
areaandexpressed general support fortheconcept plans.  Based ontheir feedback, the
consultant completed adraftoftheTH60WestMasterPlan, andtheCitynoticedapublic
hearing tosolicit public inputonthemaster plan.  

ThePlanning Commission heldapublichearing onSeptember 3tosolicitpublic inputonthe
masterplan.  Fourpeople spokeatthepublichearing.  Tworesidents fromtheexisting
residential development inWellsTownship expressed concerns about thetraffic inthearea,  
particularly attheintersection ofWellsLakeDriveandTH60West.  Twopeoplespoke infavor
ofthemasterplan.  ThePlanning Commission unanimously recommended thattheCityCouncil
approve Resolution 2024-187, which adopts themasterplanbasedonthefindings outlined in
theresolution.  



Again, itisimportant tonotetheTH60WestMasterPlanisanaspirational document intended

Plandoesnotdictateorregulate landuse.  Property owners canworkwithdevelopers tosubmit
different development plansforCityreviewandaction.  

MotionbyDoumbouya, seconded bySpooner toapprove Resolution 2024-187AdopttheTH60
WestMaster Planandcarried unanimously.  

Ordinance 2024-19Vacate aPortion ofDrainage and Utility Easement at2343 14thStNE (First
Reading)  
CityPlanner HarryDavisstated thatJohnson Reiland Builders & Remodelers withanaffidavit of
consent fromShattuck- 
234314thStNE, southwest oftheintersection of14thStNEandLegacy Drive. Theproposal is
to partially vacate aneasement platted inTheLegacy Addition platfrom1996andcarried
through withtheGreenViewEstates platin2005. Theeasement encumbers muchofthewest
andsouthwest portions ofthelot.  

Theproposed vacation isconsistent with
Development Ordinance.  OnSeptember 3, 2024, thisrequest wasreviewed bythePlanning
Commission duringapublicmeeting withapublichearing. ThePlanning Commission voted
unanimously infavorofrecommending therequest totheCityCouncil.  

MotionbyRoss, seconded byvanSluistoapprove Ordinance 2024-19VacateaPortionof
Drainage andUtilityEasement at234314thStNE (FirstReading)  

RollCallVote:  
Aye: Councilor Caron, Doumbouya, Ross, vanSluis, Spooner, Thiele, MayorVoracek
Nay:  
Motion carried7:0

Ordinance 2024-18Approve Zoning Map Amendment for8188thAveNW (FirstReading)  
CityPlanner HarryDavisexplained thattheCityofFaribault requested azoning map
amendment for8128thAveNWfortheWaterTreatment Plant (WTP). Theproposed rezoning
isfromR-2, LowDensityResidential toP/I, Public/Institutional. Inearly2023, theCityof
Faribault completed alargezoningmapamendment formultipleproperties basedonthe
Comprehensive Plan. Thezoningmapamendments focused onproperties inthecitythatwere
usedbyinstitutions, governments, schools, andothersimilarusesandguided inthe
Comprehensive Planforsaiduses. Thezoning fortheseproperties changed toP/I, Public
Institutional tobetterreflect theComprehensive Planandtheirpurpose anduse. TheWater
Treatment Plant isguidedasMajorUtilities intheComprehensive Planandnotamong the
properties rezoned in2023.  

Theproposed zoningmapamendment isconsistent withtheplanning andzoning aspects ofthe

Review Committee (DRC) reviewed theproposed application onAugust20, 2024and
recommended approval oftheamendment. TheCityPlanner notified MNDNRoftheproposed
zoningmapamendment because thesubject property ispartially within theshoreland overlay
area. TheCityPlanner received aresponse onAugust28, 2024, statingnoconcerns withthe
proposal.  

OnSeptember 3, 2024, thePlanning Commission heldapublichearing forthisrequest. The



Planning Commission heardarequest fromstaff thatincluded theWaterTreatment Plantat812
8thAveNWandtheWastewater Treatment Plant (WWTP) at21414thStNE. During the
meeting, Planning Commissioners tookissuewithnotincluding theadjoining property tothe
WWTP whichhasacompost siteandwater treatment lagoons associated withtheWWTP. The
Planning Commission voted5-1infavoroftheordinance withCommissioner White dissenting
forthereasons above. Staffhassinceamended therequest toremove theWWTP andfocuson
themore immediate needsattheWTPfromPublicWorks.  

MotionbyRoss, seconded byThiele toapprove Ordinance 2024-18Approve Zoning Map
Amendment for8188thAveNW (FirstReading)  

RollCallVote:  
Aye: Councilor Caron, Doumbouya, Ross, vanSluis, Spooner, Thiele, MayorVoracek
Nay:  
Motion carried7:0

Resolution 2024-177Adopting the2025 Preliminary Property TaxLevy andEstablishing the
Budget Meeting Date; Resolution 2024-178Approving theFaribault Economic Development
Authority Preliminary Property TaxLevy forFiscal Year 2025; Resolution 2024-179Approving
theFaribault Housing andRedevelopment Authority Preliminary Property Tax Levy forFiscal
Year2025
CityAdministrator Jessica Kinserexplained thattheCityisrequired toadoptapreliminary tax
levynolaterthanSeptember 30thofeachyear.  Throughanumber ofworksessions and
discussions withCityCouncil, thepreliminary taxlevyisproposed tobea14.68% increase over
the2024property taxrequest.   Theamount requested fortheGeneral Fundhasincreased by
12.5% over2024.  Thisisduemostly tohigherpersonnel costsbeingbudgeted.  Allcollective
bargaining agreements areupforrenewaland nonehavesettledasofthismeeting.  Other
costsareincreasing aswell, including utilities, financial software maintenance fees, andother
smaller items.  

Theamount requested forCommunity & Economic Development hasincreased duetomultiple
factors.  2025marksanendtoapriorpolicyofeliminating property taxrevenue support forthis
fund, asthereisnotanother revenue source available tosupport theoperations.  Theposition
ofEconomic Development Coordinator isalsonewin2024andisfullybudgeted in2025.  The
taxlevyalsoincludes $53,757tocover the2023operating deficit.  

Taxabatements decreased from2024, astheSageGlassabatement endsin2024.  Anew
abatement forVetrotech comesonline in2025, butnotatafullproperty valuation.  Kinserstated
thatthisnumberwillcontinue tofluctuate infutureyearsasvaluations andproperty taxespaid
totheCitycontrol howquicklyataxabatement reaches itstopdollar threshold.  

Thetaxlevyfordebtservice hasalso increased.  Thisincludes $80,000forinterest tobepaid
onaninternalcapital equipment loan.  TheCouncil willnottake-actiononthisloanuntil laterin
theyear.  
Kinserstated thattheCityofFaribault Economic Development Authority (EDA) adopted
Resolution 2024-10approving thepreliminary taxlevyfortheEDAatthemaximum amount
allowed, $408,089, attheirJulymeeting.  TheEDAhasnotreviewed theirbudget for2025, but
whenreviewed andapproved thiswillcometotheCityCouncil atafutureworksession fora
more formalpresentation.  

Kinser stated thattheFaribault Housing andRedevelopment Authority (HRA) adopteda



resolution requesting themaximum amount ofproperty taxesavailable understatestatute,  
which is $416,418, for2025.  Aspartofthepreliminary taxlevy, theCityCouncil isrequired to
takeconcurring ordiffering action.  Resolution 2024-179provides forthepreliminary taxlevyto
include thecollection ofthefullamount requested in2025.  TheHRAhasnothadachanceto
fully review/approve anoperating budget for2025, butoncethatactionhasoccurred a
presentation anddiscussion withtheCityCouncil willoccur.  

Councilor RossaskediftheLGAamount budgeted wasahardnumber, Kinserstated thatit
was.  

MotionbyRoss, seconded byCaron toapprove Resolution 2024-177Adopting the2025
Preliminary Property TaxLevyandEstablishing theBudget MeetingDate andcarried
unanimously.  

MotionbyvanSluis, seconded byDoumbouya toapprove Resolution 2024-178Approving the
Faribault Economic Development Authority Preliminary Property TaxLevyforFiscalYear2025
andcarried unanimously.  

MotionbyCaron, seconded byThiele toapprove Resolution 2024-179Approving theFaribault
Housing andRedevelopment Authority Preliminary Property TaxLevyforFiscal Year2025and
carried unanimously.  

Resolution 2024-189Approve Amended Public Purpose Expenditures andPurchasing Policy
CityAdministrator Kinserstated that inMay, theCityCouncil amended thePublicPurpose
Expenditure andPurchasing Policy, making minorchanges regarding whatpositions havewhat
authority andtheprocurement method.  Thiswasaheadofunderstanding theset-upand
workflow ofthenewTylerMunisERPsystem. There isnowaneedtoupdate thepolicyagainto
alignwithwhatthesoftware hasthecapability todo.  AbdoFinancial Services hasreviewed the
policyandrecommended minor language changes.  

Kiserstated thattheupdated policy removes authority fornotbudgeted expenditures because
there isnotawaytocreateaworkflow/approval process inTyler forthenot-budgeted
expenditures.  Inthepurchasing guidance table, theremaining tableinsection 2Eisbeing
amended toinclude therequirement forpurchase orderstobecompleted whenaninvoice is
5,001orgreater.  Thiswill initiateadifferent levelofapproval andworkflow inthesystem.   

There isextrawork involved withcreatingapurchase order, soStaffwillbemonitoring the
numberofPO'sbetween $5,000-$10,000andseeifthereisaworkload reasonthatwould
justifybringing forward anamendment in2025tochange thistable.  Regardless ofwhethera
POisrequired, every invoice isrequired tobeapproved bythedepartment headandthe
Finance Director before itappearsonaclaims listtobepaid.  
Asforquotes, theLeagueofMinnesota Cities recommends twoquotes whichwasnotstated in
thepolicy, therefore thislanguage hasbeenadded.  Thelanguage requiring thatdocumentation
ofthequotesbeincluded withtherequest forapurchase orderhasalsobeenadded.  

Kinserstated thatthisisapolicy that, pertheCodeofOrdinances, istobereviewed annually.   
Sheanticipates thiscoming forward in2025asStaffcontinue toimplement thenewsoftware
system.  

MotionbyThiele, seconded byvanSluistoapprove Resolution 2024-189Approve Amended
PublicPurpose Expenditures andPurchasing Policyandcarried unanimously.  



Ordinance 2024-20Amending Chapter 13Article IIoftheFaribault CityCode Regarding Library
Advisory Board  (First Reading)  
Library Services Director Delane Jamesexplained thatthe LibraryAdvisory Boardreviewed
Article IIofChapter 13attheirMarch11, 2024, meeting. TheBoard foundthewording
confusing regarding whocanserveandhowmembers areappointed totheLibrary Advisory
Board. Theysuggested that thelibraryadvisory boardbemadeupofsix (6) residentsofthe

allows fortheRiceCounty Boardappointing amember andchanging thestudent member
language toayouthaged13yearsorolderwhoisaresident ofthecityoratownship inthe

AttheSeptember 3, 2024CityCouncil WorkSession theCouncil reviewed thesuggested
language andsupported thechanges.  

MotionbyCaron, seconded byRosstoapprove Ordinance 2024-20Amending Chapter 13
Article IIoftheFaribault CityCodeRegarding Library Advisory Board - FirstReading

RollCallVote:  
Aye: Councilor Caron, Doumbouya, Ross, vanSluis, Spooner, Thiele, MayorVoracek
Nay:  
Motion carried7:0

Bids - None

Boards and Commissions Reports, Announcements and Project Updates
Councilor vanSluisstated thattheFaribault Diversity Coalition isdismantling, healsoreminded
everyone ofthe9/11Ceremony tomorrow at7:46am.  Councilor Rossasked ifaCharter
Commission meeting hasbeenscheduled, CityAdministrator JessicaKinser stated thatitis

thscheduled forNovember 13.  MayorVoracek stated thattheAAUWisdoingcandidate forums
onOctober 10at6:30forMayorandCouncil candidates.  

Adjournment
Motion byRoss, seconded byvanSluis toadjourn theCityCouncil meeting andcarried
unanimously.  

Themeetingwasadjourned at7:11pm.  

Respectfully Submitted,  

Heather Slechta
CityClerk


