
 
 
        

LIBRARY ADVISORY BOARD AGENDA   
THE GREAT HALL MONDAY, JANUARY 13, 

2025 6:00 PM  
  

   
 1. Call to Order 
 2. SELCO Executive Director Krista Ross will lead the Board in developing and writing 

the library’s vision statement. In preparation for this exercise, Krista asks the Board 
to start thinking about the following questions: 

  
Vision Exercise  
  

1. What are the library’s main strengths? 
2. Why does what the library does matter? 
3. How does the library want to make a difference? What impact does the library 

want to have? 
4. If the library succeeded in everything it does, how would the 

community/patrons be different?  
 3. Next Meeting Date: February 10, 2025 Great Hall (second floor) 
 4. Adjournment 

 
 
 
 


