
 
City Council Work Session 

Monday, July 21, 2025 at 5:00 PM  

Public Meeting Room 

AGENDA  
    
1. Call to Order 
 A. Welcome and Introductions - Mayor Tom Spooner and HRA Chairperson Colin Maltbie 
 B. Goals for Work Session - Jessica Kinser, City Administrator 
 C. Overview of HRA Activities- Tom Furman, HRA Executive Director 
    
2. Items for Discussion 
 A. Overview of 2026-2030 City of Faribault Strategic Plan Goal:  Invest in Housing to 

Preserve Community - Jessica Kinser and Dave Wanberg 
 B. 2026 HRA and City of Faribault Shared Budget Priorities 
    
3. Future Discussion 
 A. Proposed HRA Strategic Planning Process- Tom Furman 
    
4. Adjournment 
 
(The Council may meet as a group for dinner) 
 

Please contact the City Administrator’s Office if you need special accommodations while attending this 
meeting. 
 
Para pedir este documento en otro idioma, envíe un correo electrónico y adjunte el documento a 
accessibility@faribault.org. 
 
Si aad u codsato dukumeentigan oo ku qoran luqad kale, fadlan e-mail u soo dir oo ku soo lifaaq dukumiintiga 
accessibility@faribault.org. 


