
 
City Council Work Session 

Tuesday, September 2, 2025 at 6:00 PM  

Public Meeting Room 

AGENDA  
    
1. Call to Order 
    
2. Items for Discussion 
 A. Follow-Up on Fairbo Downtown Central Loan Amendment Request 
 B. 2026 Preliminary Tax Levy Update 
 C. Short-Term Rental Registration and Regulations 
    
3. Future Discussion 
    
4. Adjournment 
 
(The Council may meet as a group for dinner) 
 

Please contact the City Administrator’s Office if you need special accommodations while attending this 
meeting. 
 
Para pedir este documento en otro idioma, envíe un correo electrónico y adjunte el documento a 
accessibility@faribault.org. 
 
Si aad u codsato dukumeentigan oo ku qoran luqad kale, fadlan e-mail u soo dir oo ku soo lifaaq dukumiintiga 
accessibility@faribault.org. 
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Council Work Session Memorandum 

 
TO: Mayor and City Council 
THROUGH: Jessica Kinser, City Administrator 
FROM:  
MEETING DATE: September 2, 2025  
SUBJECT: Follow-Up on Fairbo Downtown Central Loan 

Amendment Request  
 
Discussion: 
After conferring with legal counsel, the attached notice was sent to Faribo 
Downtown Central on August 27th.  At the time of publication of the 
agenda, no response has been received.  A verbal update and anything 
received prior to the meeting will be provided at that time.   
 
One item I would like to bring forth for September 9th is a resolution to 
amend resolution 2023-232 to modify the provision that provides 50% of 
the interest to go to the EDA and the remaining 50% to go to the General 
Fund.  This is not really being managed by the EDA, and the Finance 
Department is the entity truly managing the loan.  I am proposing all 
interest go to the General Fund since that is where the management of the 
loan is happening.  
 
Attachments: 
1. 8.27.25 Notice to FDC 
2. Amended FDC Amortization Table 
3. 2024 Loan Documents FDC Executed 
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City Hall  *  208 First Avenue N.W.  *  Faribault, Minnesota 55021-5105  
Phone (507) 334-2222 * Fax (507) 333-0399 
 - AN EQUAL OPPORTUNITY EMPLOYER - 

 
 
 

August 27, 2025 
 
Faribo Downtown Central LLC 
3305 Highway 60 West 
Faribault, MN  55021 
ATTN:  Brett Reese and Nort Johnson 
 
VIA EMAIL 
 
Dear Brett and Nort, 
 
The request from FDC to remove certain properties from the Special Commercial Rehabilitation 
Loan Agreement (“Agreement”) with the City of Faribault brought about further review and 
questions related to compliance with the terms of the Agreement.  Before the City Council 
considers an amendment, the following items need to be addressed: 
 

1. Submit all items as required by Recital 5 of the Agreement: 

a. Submit to the City a design proposal to be reviewed by the City showing the 
location, size, and nature of the proposed Development, including layouts, 
renderings, elevations, and other graphic or written explanations of the 
Development.  The design proposal shall be accompanied by a proposed schedule 
for the starting and completion of the Development. 

b. Submit an overall cost estimate for the design and construction of the 
Development. 

c. Submit a time schedule for the Development. 

d. Undertake and obtain such other preliminary economic feasibility studies, income 
and expense projections, and such other economic information as Borrower may 
desire to further confirm the economic feasibility and soundness of the 
Development. 

e. Submit to the City the Borrower’s financing plan showing that the proposed 
development is financially feasible. 

f. Furnish satisfactory financial data to the City evidencing the Borrower’s ability to 
undertake the Development. 

 
We recognize that the language from the Agreement contemplated these items being 
provided before the loan funds were issued.  However, if all work has been concluded, 
these items may be provided as final/actual documents rather than estimates. 
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City Hall  *  208 First Avenue N.W.  *  Faribault, Minnesota 55021-5105  
Phone (507) 334-2222 * Fax (507) 333-0399 
 - AN EQUAL OPPORTUNITY EMPLOYER - 

 
 
 

2. Provide a detailed breakdown of all soft costs noted in the presentation from August 18, 
2025, and identify which entity(s) (City, HRA or EDA) funds covered what portions. 
 

3. Verify the date of completion as required in section 25(b) of the Agreement. 
 

4. Bring all principal and interest payments to current.  FDC has made interest only 
payments since the start of the loan.  The Agreement requires that principal payments 
were to start after 12 months on interest only.  A new amortization schedule is attached 
which is dated on the origination date of the loan of April 9, 2024, which shows that 
$35,347.80 is owed (less accrued interest) from May 9, 2025, to August 9, 2025.  The 
payments need to be brought to current before the Council will consider an amendment to 
the Agreement. 
 

5. Provide all lease documents related to 311 Central Avenue in effect from March 29, 
2024, or the execution date of the Agreement through present.  Provide documentation of 
any terminations of leases that have occured since March 29, 2024, through present. 
 

6. Finalize and record the final plat of the Eastman Disbursal Addition. 
 

Also, as part of an amendment to the Agreement, the City will draft an Acknowledgement Form 
to be signed by both FDC (as seller) and the buyer of a property released from the Agreement 
that acknowledges the requirements for the property to be held for five years or until April 9, 
2029 and no displacement of persons or businesses shall occur; the statement that no other City 
funds, including the EDA and HRA, can be provided during this five-year period; all work on a 
property shall be in compliance with existing laws, codes, ordinances, pertinent regulations, 
standards and specifications; etc.   
 
Please let me know of any questions you have related to the items listed above.   
 
Sincerely, 
 
 
 
Jessica Kinser 
City Administrator 
 
CC via email: Mayor Spooner and the City Council  
  Scott Riggs, City Attorney 
  Dave Wanberg, Community & Economic Development Director 
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Loan amount $500,000.00

Annual interest rate 7.00%

Loan period in years 5

Start date of loan 4/9/2024

Monthly payment $11,753.62

Number of payments 60

Total interest $107,923.62

Total cost of loan $607,923.62

Pmt 
No.

Payment Date Beginning Balance Payment Due Principal Interest
Ending 

Balance Payment Date

1 5/9/2024 $500,000.00 $0.00 $0.00 $2,916.67 $500,000.00

2 6/9/2024 $500,000.00 $0.00 $0.00 $2,916.67 $500,000.00

3 7/9/2024 $500,000.00 $8,750.01 $8,750.01 $2,916.67 $500,000.00 $17,500.02 7/2/2024

4 8/9/2024 $491,249.99 $2,916.67 $0.00 $2,916.67 $491,249.99 $2,916.67 8/1/2024

5 9/9/2024 $491,249.99 $2,916.67 $51.05 $2,865.62 $491,198.94 $2,916.67 9/9/2024

6 10/9/2024 $491,198.94 $2,916.67 $51.34 $2,865.33 $491,147.60 $2,916.67 10/7/2024

7 11/9/2024 $491,147.60 $0.00 $0.00 $0.00 $491,147.60

8 12/9/2024 $491,147.60 $5,833.34 $103.28 $5,730.06 $491,044.32 $5,833.34 12/4 & 12/9

9 1/9/2025 $491,044.32 $2,916.67 $52.24 $2,864.43 $490,992.07 $2,916.67 1/9/2025

10 2/9/2025 $490,992.07 $2,916.67 $52.55 $2,864.12 $490,939.52 $2,916.67 2/11/2025

11 3/9/2025 $490,939.52 $2,916.67 $52.86 $2,863.81 $490,886.67 $2,916.67 2/28/2025

12 4/9/2025 $490,886.67 $2,916.67 $53.16 $2,863.51 $490,833.50 $2,916.67 3/26/2025

13 5/9/2025 $490,833.50 $11,753.62 $8,890.42 $2,863.20 $481,943.08 $2,916.67 4/30/2025

14 6/9/2025 $481,943.08 $11,753.62 $8,942.29 $2,811.33 $473,000.79 $2,916.67 6/2/2025

15 7/9/2025 $473,000.79 $11,753.62 $8,994.45 $2,759.17 $464,006.34 $2,916.67 6/27/2025

16 8/9/2025 $464,006.34 $11,753.62 $9,046.92 $2,706.70 $454,959.43 $2,916.67 8/1/2025

17 9/9/2025 $454,959.43 $11,753.62 $9,099.69 $2,653.93 $445,859.74

18 10/9/2025 $445,859.74 $11,753.62 $9,152.77 $2,600.85 $436,706.97

19 11/9/2025 $436,706.97 $11,753.62 $9,206.16 $2,547.46 $427,500.80

20 12/9/2025 $427,500.80 $11,753.62 $9,259.87 $2,493.75 $418,240.94

21 1/9/2026 $418,240.94 $11,753.62 $9,313.88 $2,439.74 $408,927.06

22 2/9/2026 $408,927.06 $11,753.62 $9,368.21 $2,385.41 $399,558.84

23 3/9/2026 $399,558.84 $11,753.62 $9,422.86 $2,330.76 $390,135.98

24 4/9/2026 $390,135.98 $11,753.62 $9,477.83 $2,275.79 $380,658.16

25 5/9/2026 $380,658.16 $11,753.62 $9,533.11 $2,220.51 $371,125.04

26 6/9/2026 $371,125.04 $11,753.62 $9,588.72 $2,164.90 $361,536.32

27 7/9/2026 $361,536.32 $11,753.62 $9,644.66 $2,108.96 $351,891.66

28 8/9/2026 $351,891.66 $11,753.62 $9,700.92 $2,052.70 $342,190.74

29 9/9/2026 $342,190.74 $11,753.62 $9,757.51 $1,996.11 $332,433.24

30 10/9/2026 $332,433.24 $11,753.62 $9,814.43 $1,939.19 $322,618.81

31 11/9/2026 $322,618.81 $11,753.62 $9,871.68 $1,881.94 $312,747.13

32 12/9/2026 $312,747.13 $11,753.62 $9,929.26 $1,824.36 $302,817.87

33 1/9/2027 $302,817.87 $11,753.62 $9,987.18 $1,766.44 $292,830.69

34 2/9/2027 $292,830.69 $11,753.62 $10,045.44 $1,708.18 $282,785.25

35 3/9/2027 $282,785.25 $11,753.62 $10,104.04 $1,649.58 $272,681.21

36 4/9/2027 $272,681.21 $11,753.62 $10,162.98 $1,590.64 $262,518.23

37 5/9/2027 $262,518.23 $11,753.62 $10,222.26 $1,531.36 $252,295.96

General Fund (101) to EDA TO FDC

Loan Details

Loan Summary
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Pmt 
No.

Payment Date Beginning Balance Payment Due Principal Interest
Ending 

Balance Payment Date

38 6/9/2027 $252,295.96 $11,753.62 $10,281.89 $1,471.73 $242,014.07

39 7/9/2027 $242,014.07 $11,753.62 $10,341.87 $1,411.75 $231,672.20

40 8/9/2027 $231,672.20 $11,753.62 $10,402.20 $1,351.42 $221,270.00

41 9/9/2027 $221,270.00 $11,753.62 $10,462.88 $1,290.74 $210,807.12

42 10/9/2027 $210,807.12 $11,753.62 $10,523.91 $1,229.71 $200,283.21

43 11/9/2027 $200,283.21 $11,753.62 $10,585.30 $1,168.32 $189,697.91

44 12/9/2027 $189,697.91 $11,753.62 $10,647.05 $1,106.57 $179,050.86

45 1/9/2028 $179,050.86 $11,753.62 $10,709.16 $1,044.46 $168,341.70

46 2/9/2028 $168,341.70 $11,753.62 $10,771.63 $981.99 $157,570.08

47 3/9/2028 $157,570.08 $11,753.62 $10,834.46 $919.16 $146,735.62

48 4/9/2028 $146,735.62 $11,753.62 $10,897.66 $855.96 $135,837.95

49 5/9/2028 $135,837.95 $11,753.62 $10,961.23 $792.39 $124,876.72

50 6/9/2028 $124,876.72 $11,753.62 $11,025.17 $728.45 $113,851.55

51 7/9/2028 $113,851.55 $11,753.62 $11,089.49 $664.13 $102,762.06

52 8/9/2028 $102,762.06 $11,753.62 $11,154.17 $599.45 $91,607.89

53 9/9/2028 $91,607.89 $11,753.62 $11,219.24 $534.38 $80,388.65

54 10/9/2028 $80,388.65 $11,753.62 $11,284.69 $468.93 $69,103.96

55 11/9/2028 $69,103.96 $11,753.62 $11,350.51 $403.11 $57,753.45

56 12/9/2028 $57,753.45 $11,753.62 $11,416.72 $336.90 $46,336.72

57 1/9/2029 $46,336.72 $11,753.62 $11,483.32 $270.30 $34,853.40

58 2/9/2029 $34,853.40 $11,753.62 $11,550.31 $203.31 $23,303.09

59 3/9/2029 $23,303.09 $11,753.62 $11,617.69 $135.93 $11,685.41

60 4/9/2029 $11,685.41 $11,753.44 $11,685.41 $68.03 $0.00

$599,173.62 $500,000.00 $107,923.62
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Council Work Session Memorandum 

 
TO: Mayor and City Council 
THROUGH: Jessica Kinser, City Administrator 
FROM:  
MEETING DATE: September 2, 2025  
SUBJECT: 2026 Preliminary Tax Levy Update  
 
Discussion: 
There have continued to be small adjustments to the overall 2026 
preliminary tax levy.  This includes the insurance renewal averaging 15%, 
updated valuations from the County, which showed a minor increase, and 
the changes discussed at the August 19th work session.  These changes 
resulted in the amount of the property tax dollars needed for the 2026 
budget coming down to a 9.87% increase.  This is reflected in the attached 
Preliminary Tax Levy breakdown attached with the packet. 
 
There is still discussion that needs to occur around the funding gap for 
capital equipment purchases.  We are still awaiting the audit to confirm 
where fund balances for an internal loan exist.  Rounding up to $300,000, 
with a 4-year loan at 4% interest, we have an annual tax levy request of 
$81,906.  An amortization table is attached for your review.  If this amount 
is added to the total tax levy, the percent increase goes to 10.47%.   
 
No significant changes between now and the next planned work session on 
September 16th are anticipated.  However, this would an ideal time for the 
City Council to provide additional direction to staff on any budgetary 
changes.  
 
Attachments: 
1. Presentation Levy 2026 8.28.25 
2. Loan amortization schedule1 
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CITY OF FARIBAULT
2026 Tax Levy

Tax Years Payable 2022 2023 2024 2025 2026 Change

Taxable Market Value $ 1,661,037,400 1,952,217,600 2,154,605,500 2,235,466,200 2,378,434,700 6.40%
Tax Capacity:
  Gross Tax Capacity $ 20,686,820 23,879,474 26,199,879 27,233,164 28,943,839 6.28%
  Less: Captured Tax Increment (254,980)            (305,930)          (448,837)          (570,798)          (728,022)          27.54%

Net Tax Capacity $ 20,431,840 23,573,544 25,751,042 26,662,366 28,215,817 3.54%

  General (101) $ 8,675,211          9,255,408        10,220,851      11,423,928      12,653,248      1,229,320       10.76%

  Community Development (240) & 2024 Shortfall 198,451             132,300           66,149             396,947           466,227           69,280            17.45%
-                       -                      

  Tax Abatement Projects (239) 426,275             401,976           409,651           237,133           143,926           (93,207)           -39.31%

Property Tax Levy $ 9,309,937          9,789,684        10,696,651      12,111,765      13,263,401      1,151,636       9.51%

  Bond Principal & Interest (300's) 1,236,597          1,382,104        1,323,410        1,365,405        1,557,342        191,937          14.06%

Net Tax Levy $ 10,559,078        11,184,332      12,032,605      13,489,714      14,820,743      1,331,029       9.87%

    HRA (280) $ 309,820             328,850           380,253           416,418           439,868           36,165            9.51%

    EDA (290) $ 303,623             322,273           372,648           408,089           431,071           35,441            9.51%

Total Tax Rate Special Levies 0.0300               0.0276             0.0292             0.0309             0.0309             0.0570            

Net Tax Levy - All City Levies $ 11,172,521        11,835,455      12,785,506      14,314,221      -   15,691,682      

Total Tax Rate City and Special Levies 11,785,964        12,486,578      13,538,407      15,138,728      16,562,621      11.82%

Local Government Aid (LGA) $ 6,029,788          6,102,837        6,972,221        6,982,826        6,999,458        0.15%
Local Government Aid Change 73,049             942,433           10,605             16,632             

MARKET AND TAX CAPACITY VALUES

Operating Tax Levies

Special Tax Levies

8/28/2025
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Loan amortization schedule

Enter values Loan summary
Loan amount $300,000.00 Scheduled payment

Annual interest rate 4.00% Scheduled number of payments

Loan period in years 4 Actual number of payments

Number of payments per year 2 Total early payments

Start date of loan 6/1/2026 Total interest

$100.00

Payment 
number

Payment
date

Beginning
balance

Scheduled 
payment

Extra
payment

Total
payment

Principal Interest
Ending
balance

Cumulative
interest

1 6/1/2026 $300,000.00 $40,952.94 $0.00 $40,952.94 $34,952.94 $6,000.00 $265,047.06 $6,000.00

2 12/1/2026 $265,047.06 $40,952.94 $0.00 $40,952.94 $35,652.00 $5,300.94 $229,395.06 $11,300.94 2026 $81,905.88

3 6/1/2027 $229,395.06 $40,952.94 $0.00 $40,952.94 $36,365.04 $4,587.90 $193,030.02 $15,888.84

4 12/1/2027 $193,030.02 $40,952.94 $0.00 $40,952.94 $37,092.34 $3,860.60 $155,937.68 $19,749.44 2027 $81,905.88

5 6/1/2028 $155,937.68 $40,952.94 $0.00 $40,952.94 $37,834.19 $3,118.75 $118,103.50 $22,868.20

6 12/1/2028 $118,103.50 $40,952.94 $0.00 $40,952.94 $38,590.87 $2,362.07 $79,512.63 $25,230.27 2028 $81,905.88

7 6/1/2029 $79,512.63 $40,952.94 $0.00 $40,952.94 $39,362.69 $1,590.25 $40,149.94 $26,820.52

8 12/1/2029 $40,149.94 $40,952.94 $0.00 $40,149.94 $39,346.94 $803.00 $0.00 $27,623.52 2029 $81,905.88

Tax Levy Request

$40,952.94

8

8

$0.00

Optional extra payments

$27,623.52

Lender name Woodgrove Bank
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Council Work Session Memorandum 

 
TO: Mayor and City Council 
THROUGH: Jessica Kinser, City Administrator 
FROM:  
MEETING DATE: September 2, 2025  
SUBJECT: Short-Term Rental Registration and Regulations  
 
Discussion: 
In a prior work session, the topic of short-term rentals, which are typically 
defined as a property rental of less than 30 days, was brought up as 
something to pursue.  It will take some time to research this further, so 
ensuring this is something the City Council wants to consider is helpful to 
staff on the front end.   
 
A number of other local governments in Minnesota have had registration 
processes for a number of years, so this will not be recreating the 
wheel.  Typically, there is an application process that would verify the 
property is adhering to life safety standards and has the appropriate 
insurance for operating.  A fee would go to the City for the 
registration.  The registration would also result in the collection of lodging 
tax, which is then remitted to the City and passed on to the Chamber as 
part of the existing tourism contract.  While this will create additional 
administrative work, a registration program would create information for 
the Police and Fire Departments about where the short-term rentals are in 
the community and ensure that life safety measures are in place in those 
locations. 
 
At this time, staff are looking for directions on how to proceed.  
 
Attachments:  
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