
 
 
        

HERITAGE PRESERVATION COMMISSION AGENDA   
3RD FLOOR CONFERENCE 

ROOM 
WEDNESDAY, OCTOBER 1, 

2025 6:00 PM  
    

 1. Call to Order/ Approve Agenda 
 2. Approval of the Minutes 
 3. General Heritage Preservation Items 
 A. Citizen Comment Period 
 4. Design Reviews 
 A. COA for Building Facade Renovations at 429 Central Ave 
 5. Items for Discussion 
 A. Summary of PreserveMN 2025 Conference and Potential Applications to Faribault 
 B. Initial Planning for the National Alliance of Preservation Commissions Forum 2026 in 

Minneapolis 
 C. Requested HPC Representation on Faribault's Main Street Board 
 6. Adjournment 
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HERITAGE PRESERVATION COMMISSION MINUTES 
  
3RD FLOOR 
CONFERENCE ROOM 

WEDNESDAY, AUGUST 6, 2025  6:00 PM  
 
Meeting Items  
   
 1.  Call to Order/ Approve Agenda 
  A special meeting of the Heritage Preservation Commission was called to order at 6:01 

p.m. by Chair Colton Hogan.  Committee members in attendance were Cori Weems, 
Ron Dwyer, Susan Power, and Chair Hogan.  Also in attendance was Harry Davis, IV.   

         
 2.  Approval of the Minutes 
  Motion by Cori Weems, seconded by Ron Dwyer, to approve meeting minutes as 

presented. Motion Passed. 
  

         
 3.  General Heritage Preservation Items 
  

 
         
 A.  Citizen Comment Period 
  None. 
         
 4.  Design Reviews 
  

 
         
 A.  Resolution HPC-2025-003 Approve a Certificate of Appropriateness for a Building Addition 

at 322 and 324 Central Ave 
  Motion by Ron Dwyer, seconded by Susan Powell, to approve and extend the timeline 

by three (3) months. Motion Passed. 
  

         
 5.  Items for Discussion 
  None. 
         
 6.  Adjournment 
  Motion by Susan Powell, seconded by Cori Weems, to adjourn the meeting at 6:21 p.m. 

Motion Passed. 
 
By:___________________________ 
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Agenda Item: 4.A 
 

 

 
Request for Action 

 
TO: Faribault Heritage Preservation 

Commission 
FROM: Harry Davis, City Planning Manager 
THROUGH:   

 

MEETING DATE: October 1, 2025  
SUBJECT: COA for Building Facade Renovations at 

429 Central Ave  
 
BACKGROUND: 
Tom Moline with Roger Carlsen on behalf of Faribault Apartments, LLC (the 
Owner/Applicant), submitted a Certificate of Appropriateness (COA) 
application for property at 429 Central Ave in the City of Faribault’s 
Heritage Preservation District (HPD). The Applicant seeks approval to 
replace existing panels in former storefront window bays with new panels 
and insulate behind the new panels. The Heritage Preservation Commission 
previously reviewed a COA application in October of 2018 for the Property 
Owner to replace the panels and reinsulate, which they largely replicated 
their previous proposal for this new request. The storefronts are boarded 
up with panels and have been this way since the adoption of the HPD. This 
proposed alteration to the façade will mimic the existing storefront 
assemblies along the Central Avenue façade and extend the look to the 5th 
St NE façade. No actual windows are proposed--instead the panels will be 
painted to match the recently renovated storefront bay on Central Ave and 
give the appearance of "blacked out" windows and an upper transom 
window bay. The proposal includes metal details that fit within the building 
character and panels along the bottom of the bay painted to look like 
granite. 
 
Instead of supporting the proposal from 2018, the Heritage Preservation 
Commission previously determined that the applicant should seek a 
renovation that includes a window assembly, ceramic tiles or new granite 
to mimic the existing granite slabs along the bottom of the building, and 
that generally the former storefront bays should be opened back up. 
Summarized as the minutes state: the Heritage Preservation Commission 
in 2018 did not approve the proposed 2018 project and instead required 
the property owner to investigate restoring the storefront window and bay 
consistent with the adjacent storefront window, including bulkhead and 
transom windows, with no work approved on the 5th St NE façade. Despite 
the motion and direction coming from the 2018 HPC meeting, the applicant 
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Agenda Item: 4.A 
 

 

completed the proposed alterations to the façade sometime between 2018 
and July of 2019 without HPC approval or a building permit. 
 
The City Planning Manager provided two resolutions: one resolution 
approving the requested changes, with findings supporting the request; 
and one resolution denying the request, based on the HPC's prior decision 
on materially the same proposal. City Staff suggests the HPC to seek a 
third option, which would be to table the requested proposal to a future 
meeting and give the applicant time to amend their request to include 
storefront windows in the 3 storefront bays that are part of the applicant's 
current proposal and potentially replace the panels installed without 
approval on the Central Ave storefront with a window assembly. This third 
option includes having the applicant work with the CED Director and EDA 
on a potential grant to help with the cost of finding and installing storefront 
windows in all four bays.  
 
REQUESTED ACTION: 
Table the requested COA to a future meeting and allow the applicant time 
to amend their request to include restoring storefront windows on the 
building facade(s).  
 
ATTACHMENTS: 
1. Resolution HPC-2025-004 Approve a COA for a Building Facade 

Renovation for 429 Central Ave 
2. Resolution HPC-2025-004 Deny a COA for a Building Facade 

Renovation for 429 Central Ave 
3. COA Submittal 429 Central Ave 
4. 2018 COA Submittal 
5. Minutes for 10-15-18 Meeting 
6. HPD Site File 475 
7. Current Photos of Facade 
8. Google Streetview Photos of Facade 
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State of Minnesota 
County of Rice 
 
 CITY OF FARIBAULT  
 

HERITAGE PRESERVATION COMMISSION 
RESOLUTION #HPC-2025-004 

APPROVE A CERTIFICATE OF APPROPRIATENESS FOR A BUILDING FAÇADE 
RENOVATION AT 429 CENTRAL AVE 

 
WHEREAS, Tom Moline with Roger Carlsen on behalf of Faribault 
Apartments, LLC (the Owner/Applicant), submitted a Certificate of 
Appropriateness (COA) application for property at 429 Central Ave in 
the City of Faribault’s Heritage Preservation District (HPD); and  
 
WHEREAS, the Applicant seeks approval to replace existing panels in 
former storefront window bays with new panels and insulate behind the 
new panels; and  
 
WHEREAS, according to the City’s Historic Building Inventory (# RC-
FAC-664) this building is significant for its Classical Revival detailing and 
for being one of two large hotels dating from the late 1920’s and 1930’s 
(attached in Exhibit C); and  
 
WHEREAS, the Heritage Preservation Commission previously reviewed 
a COA application in 2018 for the Property Owner to replace the panels 
and reinsulate, which the applicant has largely replicated their previous 
proposal for this new request; and 
 
WHEREAS, the City Planning Manager reviewed the application against 
the Commercial District Design Guidelines for the HPD and the Secretary 
of the Interior’s Standards for Rehabilitation criteria to provide findings; 
and 
 
WHEREAS, the HPC reviewed the recommended findings at a public 
meeting of the commission on October 1, 2025; and 
 
WHEREAS, the HPC approved a Certificate of Appropriateness (Exhibit 
A) on October 1, 2025 subject to conditions stated in Section 2 of this 
Resolution, and adopted the following criteria and findings: 
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Resolution HPC-2025-004 
Page 2 

 
 

1. A property will be used as it was historically or be given 
a new use that requires minimal change to its distinctive 
materials, features, spaces, and spatial relationships. 
Finding: Although the historic use of the ground floor 
adjoining the street is for storefront space and connection 
between the interior space and public realm, the storefronts 
are boarded up and have been this way since the adoption of 
the HPD. This alteration to the façade will mimic the existing 
storefront assemblies along the Central Avenue façade and 
extend the look to the 5th St NE façade. 

2. The historic character of a property will be retained and 
preserved. The removal of distinctive materials or 
alteration of features, spaces and spatial relationships 
that characterize a property will be avoided. 
Finding: The new panels and detailing proposed for the 
former storefront window bays on the 5th St NE façade are 
not distinctive to the building and will be in character with the 
other improvements done to the façade. 

3. Each property will be recognized as a physical record of 
its time, place, and use. Changes that create a false 
sense of historical development, such as adding 
conjectural features or elements from other historic 
properties, will not be undertaken.  
Finding: While the new panels will be painted to match 
surrounding materials and mimic the existing storefront 
window assemblies along Central Ave, the look is not 
conjectural as the character is already present on the 
building. 

4. Changes to a property that have acquired historic 
significance in their own right will be retained and 
preserved. 
Finding: The existing panels are not historically significant in 
their own right to the façade, so the changes will be more in 
character with the overall building. 

5. Distinctive materials, features, finishes, and 
construction techniques or examples of craftsmanship 
that characterize a property will be preserved. 
Finding: No changes to distinctive examples of materials or 
craftsmanship on the building will be removed or altered.  

6. Deteriorated historic features will be repaired rather 
than replaced. Where the severity of deterioration 
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Resolution HPC-2025-004 
Page 3 

 
 

requires replacement of a distinctive feature, the new 
feature will match the old in design, color, texture and, 
where possible, materials. Replacement of missing 
features will be substantiated by documentary and 
physical evidence.  
Finding: The existing panels are not significant to the building 
and deteriorating, so the proposed new panels and added 
details are an improvement on the building façade. 

7. Chemical or physical treatments, if appropriate, will be 
undertaken using the gentlest means possible. 
Treatments that cause damage to historic materials will 
not be used.  
Finding: This standard does not apply. No chemical or 
physical treatments are used with this proposal. 

8. Archeological resources will be protected and preserved 
in place. If such resources must be disturbed, mitigation 
measures will be undertaken.  
Finding: This standard does not apply. No archaeological 
resources are impacted by the proposal. 

9. New additions, exterior alterations, or related new 
construction will not destroy historic materials, 
features, and spatial relationships that characterize the 
property. The new work will be differentiated from the 
old and will be compatible with the historic materials, 
features, size, scale and proportion, and massing to 
protect the integrity of the property and its 
environment.  
Finding: The new panels will only impact the current panels 
and not the rest of the building. The new panels and details 
will help bring back character and highlight the spatial 
relationships on the façade. The improvements will use the 
existing openings and not enlarge or alter said openings. 

10. New additions and adjacent or related new construction 
will be undertaken in such a manner that, if removed in 
the future, the essential form and integrity of the 
historic property and its environment would be 
unimpaired.  
Finding: Because the panels cover previous storefront bays, it 
would still be possible later to reopen the storefront bays and 
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Resolution HPC-2025-004 
Page 4 

 
 

reinstall window assemblies to bring the historic storefront 
back to the façade. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE HERITAGE 
PRESERVATION COMMISSION OF THE CITY OF FARIBAULT, 
MINNESOTA, AS FOLLOWS: 

Section 1. Certificate of Appropriateness. The Heritage Preservation 
Commission hereby approves a COA for renovating three storefront bays 
on the 5th St NE façade that are currently covered by panels nearest the 
corner of 5th St NE and Central Ave at 429 Central Ave, as requested. 

Section 2. Conditions of Approval. The Heritage Preservation 
Commission adopts and applies the following conditions of approval to the 
COA issued on October 1, 2025: 

1. The applicant shall submit a building permit consistent with the 
approved COA. Any substantial changes or variations to the 
proposal, as determined by the City Planning Manager, shall 
require additional review and approval by the HPC. 

2. All work must be completed by February 2, 2027. If an extension 
is required, the applicant must submit a written request to the 
City Planning Manager by January 1, 2027. Failure to receive an 
extension by January 2, 2026 or failure to complete the work 
described in this document by the deadline will render this 
Certificate of Appropriateness void. 

Section 3. Findings. The recitals in this Resolution are integral to this 
Resolution and, where applicable, constitute the findings of the Heritage 
Preservation Commission. 

Section 4. Request to take Additional Steps. The Heritage 
Preservation Commission authorizes the City Administrator, City Staff, 
and the City’s Consultants to take any additional steps and actions 
necessary or convenient to accomplish the intent of this resolution. 

(Remainder of this page intentionally left blank) 

  

Page 8 of 70



Resolution HPC-2025-004 
Page 5 

 
 
Section 5.  Effective Date.  This resolution shall be effective upon 
passage. 
 
Date Adopted: October 1, 2025 
 

Faribault Heritage Preservation Commission 
 
 
  ______________________ 

Chair 
ATTEST: 
 
 
___________________________ 
City Planning Manager 
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Resolution HPC-2025-004 
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Exhibit A 
 

COA Design Review 
(add after approval and signatures) 
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Resolution HPC-2025-004 
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Exhibit B 
 

Design Review Application Submittal 
 

(insert application materials after this page) 
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Resolution HPC-2025-004 
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Exhibit C 
 

Historic Inventory Files Partial Record for Sites # 454 & # 455  
(# RC-FAC-643 and # RC-FAC-644) 

 
(insert records after this page) 
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State of Minnesota 
County of Rice 
 
 CITY OF FARIBAULT  
 

HERITAGE PRESERVATION COMMISSION 
RESOLUTION #HPC-2025-004 

DENY A CERTIFICATE OF APPROPRIATENESS FOR A BUILDING FAÇADE 
RENOVATION AT 429 CENTRAL AVE 

 
WHEREAS, Tom Moline with Roger Carlsen on behalf of Faribault 
Apartments, LLC (the Owner/Applicant), submitted a Certificate of 
Appropriateness (COA) application for property at 429 Central Ave in 
the City of Faribault’s Heritage Preservation District (HPD); and  
 
WHEREAS, the Applicant seeks approval to replace existing panels in 
former storefront window bays with new panels and insulate behind the 
new panels; and  
 
WHEREAS, according to the City’s Historic Building Inventory (# RC-
FAC-664) this building is significant for its Classical Revival detailing and 
for being one of two large hotels dating from the late 1920’s and 1930’s 
(attached in Exhibit C); and  
 
WHEREAS, the Heritage Preservation Commission previously reviewed 
a COA application in October of 2018 for the Property Owner to replace 
the panels and reinsulate, which the applicant has largely replicated 
their previous proposal for this new request; and 
 
WHEREAS, the Heritage Preservation Commission in 2018 determined 
that the applicant should seek to do a renovation that includes a window 
assembly, ceramic tiles or new granite to mimic the existing granite 
slabs along the bottom of the building, and that generally the former 
storefront bays should be opened back up; and 
 
WHEREAS, the Heritage Preservation Commission in 2018 did not 
approve the proposed 2018 project and instead required the property 
owner to investigate restoring the storefront window and bay consistent 
with the adjacent storefront window, including bulkhead and transom 
windows, with no work approved on the 5th St NE façade (meeting 
minutes and 2018 submittal attached as Exhibit D); and 
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Resolution HPC-2025-004 
Page 2 

 
 
WHEREAS, the applicant completed the proposed alterations to the 
façade sometime between 2018 and July of 2019 without HPC approval 
or a building permit (Google Streetview photos from 2016 and 2019 
attached as Exhibit E); and 
 
WHEREAS, the City Planning Manager reviewed the application against 
the Commercial District Design Guidelines for the HPD and the Secretary 
of the Interior’s Standards for Rehabilitation criteria to provide findings; 
and 
 
WHEREAS, the HPC reviewed the recommended findings at a public 
meeting of the commission on October 1, 2025; and 
 
WHEREAS, the HPC denied a Certificate of Appropriateness (Exhibit A) 
on October 1, 2025 and adopted the following criteria and findings: 
 

1. A property will be used as it was historically or be given 
a new use that requires minimal change to its distinctive 
materials, features, spaces, and spatial relationships. 
Finding: While the panels do exist at the property, the 
property owner has an opportunity to add storefront windows 
back into bays that historically had windows and allowed a 
visual connection between the building interior and public 
street. Instead of continuing to cover the bays, the applicant 
should pursue a modern reconstruction of the historic 
storefront. 

2. The historic character of a property will be retained and 
preserved. The removal of distinctive materials or 
alteration of features, spaces and spatial relationships 
that characterize a property will be avoided. 
Finding: The historic character of the property will not be 
retained if the panels are replaced with an appearance that 
looks like a storefront window bay but does not operate as 
such. The fake assembly will require more upkeep to keep the 
appearance, as opposed to a real window assembly. Bringing 
back windows would be completely in-line with the historic 
character of the building. 

3. Each property will be recognized as a physical record of 
its time, place, and use. Changes that create a false 
sense of historical development, such as adding 
conjectural features or elements from other historic 
properties, will not be undertaken.  
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Resolution HPC-2025-004 
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Finding: The applicant’s unapproved improvements made in 
2018/2019 mimic the adjacent storefront and include historic-
looking details that carry details across the façade. The 
proposed improvements to the three bays along the 5th St NE 
façade will include similar details. While the details are 
supportable, the overall concept of swapping existing panels 
covering storefront bays with new panels that appear to be 
functional and fit the rest of the façade is a false historical 
development. The bays could be brought back with modern 
window assemblies that bring back the original building 
character and function but without appearing to be fake. 

4. Changes to a property that have acquired historic 
significance in their own right will be retained and 
preserved. 
Finding: No proposed changes to the property will remove or 
impair any historical changes made to the propert that have 
achieved significance. 

5. Distinctive materials, features, finishes, and 
construction techniques or examples of craftsmanship 
that characterize a property will be preserved. 
Finding: No changes to distinctive examples of materials or 
craftsmanship on the building will be removed or altered. 
However, potential storefront assemblies that are constructed 
well and integrated with the building interior are ignored and 
their existing spaces covered again if the proposed 
renovations move forward. 

6. Deteriorated historic features will be repaired rather 
than replaced. Where the severity of deterioration 
requires replacement of a distinctive feature, the new 
feature will match the old in design, color, texture and, 
where possible, materials. Replacement of missing 
features will be substantiated by documentary and 
physical evidence.  
Finding: While the existing panels are in need of repair or 
maintenance, which would be solved through replacement 
and renovation, the storefront bays are significant features of 
the façade that should be brought back with window 
assemblies alongside careful selection of details and 
materials. 
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7. Chemical or physical treatments, if appropriate, will be 
undertaken using the gentlest means possible. 
Treatments that cause damage to historic materials will 
not be used.  
Finding: This standard does not apply. No chemical or 
physical treatments are used with this proposal. 

8. Archeological resources will be protected and preserved 
in place. If such resources must be disturbed, mitigation 
measures will be undertaken.  
Finding: This standard does not apply. No archaeological 
resources are impacted by the proposal. 

9. New additions, exterior alterations, or related new 
construction will not destroy historic materials, 
features, and spatial relationships that characterize the 
property. The new work will be differentiated from the 
old and will be compatible with the historic materials, 
features, size, scale and proportion, and massing to 
protect the integrity of the property and its 
environment.  
Finding: As stated above in this Resolution, the proposed new 
panels and details will give the appearance of a window 
assembly but will not function as such, and will use painting 
to mimic materials and finishes. The distinction between old 
and new will not be achieved. Having a new, modern 
storefront window assembly will likely achieve the balance 
between functional need and purpose with distinction between 
old and new storefronts along the facades. 

10. New additions and adjacent or related new construction 
will be undertaken in such a manner that, if removed in 
the future, the essential form and integrity of the 
historic property and its environment would be 
unimpaired.  
Finding: While the panels may be installed in a way that 
would allow someone later to remove the panels and install 
new storefronts, the historical and essential form of the 
building is to have storefronts along the public streets. New 
investment in the facades that do not further the historic form 
will, at best, delay or, at worst, disincentivize any changes to 
the façade that are in character with the original building 
design. 
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NOW, THEREFORE, BE IT RESOLVED BY THE HERITAGE 
PRESERVATION COMMISSION OF THE CITY OF FARIBAULT, 
MINNESOTA, AS FOLLOWS: 

Section 1. Certificate of Appropriateness. The Heritage Preservation 
Commission hereby denies a COA for renovating three storefront bays 
on the 5th St NE façade that are currently covered by panels nearest 
the corner of 5th St NE and Central Ave at 429 Central Ave, as 
requested. 

Section 2. Findings. The recitals in this Resolution are integral to this 
Resolution and, where applicable, constitute the findings of the Heritage 
Preservation Commission. 

Section 3. Request to take Additional Steps. The Heritage 
Preservation Commission authorizes the City Administrator, City Staff, 
and the City’s Consultants to take any additional steps and actions 
necessary or convenient to accomplish the intent of this resolution. 

(Remainder of this page intentionally left blank) 
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Section 5.  Effective Date.  This resolution shall be effective upon 
passage. 
 
Date Adopted: October 1, 2025 
 

Faribault Heritage Preservation Commission 
 
 
  ______________________ 

Chair 
ATTEST: 
 
 
___________________________ 
City Planning Manager 
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Exhibit A 
 

COA Design Review 
(add after approval and signatures) 
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Exhibit B 
 

Design Review Application Submittal 
 

(insert application materials after this page) 
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Exhibit C 
 

Historic Inventory Files Partial Record for Sites # 454 & # 455  
(# RC-FAC-643 and # RC-FAC-644) 

 
(insert records after this page)  
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Exhibit D 
 

Design Review Application Submittal 
 

(insert application materials after this page) 
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Exhibit E 
 

Design Review Application Submittal 
 

(insert application materials after this page) 
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DESIGN REVIEW APPLICATION FORM
Heritage Preservation Commission

Owner / Applicant:
Mailing Address:
City/ State:
Telephone Number:
Work Site Address:
Site File Number:

Type of Work:

1u.. ( or\s+, f .it,-"Lt,4-.^4*r-t-q
Pd B.; l'\-
Za<e ^ ^ 4 -.

-.t .{

Restoration
New Construction

Remodeling
Site lmprovements X

'*t'?:o:i:,tjt";*,
5'rJi,^.-1

{ r *, <'-^& f*g*-tfq o^- w.-l Qe-aet..c e-

Attachments: Historical Data / Site File lnformation
Photographs
Detailed Drawings of Proposed Modifications
Site Plan
Manufacturers Specifi cations
Material Samples / Color Samples

Action of HPC Board: Meeting Date:
Action Taken:
Meeting Date:
Action Taken:

Certificate of Appropriateness: lssued;
Denied:

Note: If this project is submitted as pafi of the City's SCDP rehabilitation
program, it must receive d "no adverse effect" ruling from The State Historic
Preseruation Office.

5

x
K

aeq

"(F;

Page 24 of 70



Page 25 of 70



Page 26 of 70



Page 27 of 70



Page 28 of 70



Page 29 of 70



Page 30 of 70



Page 31 of 70



Page 32 of 70



Page 33 of 70



\..l
t-

z
4
d
$

1

I

I

I

I

I

I

I

..l

H
K
\}

{

\i

-\sI-
?(

-\a
t
.$

<.

td-

s \? * ->1tt
3

r

{-
\,\

I,

$

^\,('\v
l

1^N

p0
)>l

1-g,

\ .t\

a

)tt
fA

t\
\
\

=(>+

fir

il
{l

q
b

*

Page 34 of 70



II

\ 1st$% I

L ce<-7(r-\- , u\-*-Y

;tlo*-"&T Itor*^- h*

.*
1 4l+'at*'-tz*

zot6

14' itq

ll*

d)
kc7

. a"'\

+ I

,t
z1 iNtt''

.-t

4

- -. 
*ir

,A

$l-{c''tt'
-'i L)

b

i)
'./,A-

I

3

/
I

1
Ir
,'LX

l.
,J

r?rt

7r

,rg

,Ub

't "lt,

?)

L

v l
1

aI

{

i
I

It
\i
II

Page 35 of 70



*4L q(4 t?.rue43 ffi*
6 *$FJt'

rlt r
t

.I

T,-
l?:r a/*

?-

40,

!

{

:
t.

l> L4'r-."r5/-
t- ;. .?lr.+r'"\
q- tu,i &fi) t l*i
4. Lt
I
i

,;
:.

i
I

; lg -*?*

2

4,

7

1',2-,\ rrr*l- *,[91 ]rd F

L'J\
$vu

,*11
+

4
l;
\z

I
II
I
I
Ij

I
.=If

.\

41'O),t
,t/tz 40,

n

$t5
K

t,

.t

ptt^a h
t""o#?-

fl
,t)

J

rt ,ro1 tr+L
,lu

"J-

t@tl4 ry?q*

tffix[,lrrryr

i

/

Page 36 of 70



"/4

?&

)rt*I I

.ldt'

?6th

,b\+yv?.

'v

Gp
u$v,i\

t

I I

I

t,

v

4J
I

Page 37 of 70



Page 38 of 70



Page 39 of 70



Page 40 of 70



Page 41 of 70



Page 42 of 70



Page 43 of 70



Page 44 of 70



Page 45 of 70



Page 46 of 70



Page 47 of 70



Page 48 of 70



Page 49 of 70



Page 50 of 70



Page 51 of 70



Page 52 of 70



Page 53 of 70



Page 54 of 70



Page 55 of 70



Page 56 of 70



Page 57 of 70



Page 58 of 70



Page 59 of 70



Page 60 of 70



Page 61 of 70



Page 62 of 70



Page 63 of 70



Page 64 of 70



Page 65 of 70



Page 66 of 70



Page 67 of 70



Agenda Item: 5.A 
 

 

 
Request for Action 

 
TO: Faribault Heritage Preservation 

Commission 
FROM: David Wanberg, CED Director 
THROUGH:   

 

MEETING DATE: October 1, 2025  
SUBJECT: Summary of PreserveMN 2025 Conference 

and Potential Applications to Faribault  
 
BACKGROUND: 
David Wanberg, Community and Economic Development Director, 
attended this year’s PreserveMN Conference in New Ulm.  He will provide 
the HPC with a brief overview of the conference with an emphasis on the 
following: 

• Tax incentives to revitalize underutilized historic buildings; 
• Minnesota state climate action framework; and 
• Preserving Minnesota’s disability histories. 

 
The Commission will briefly discuss the above topics and provide City staff 
with direction on integrating these topics into the Commission’s 2026 work 
plan.  
 
REQUESTED ACTION: 
Provide direction on integrating any above the identified topics into the 
Commission's 2026 work plan.  
 
ATTACHMENTS: 
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Agenda Item: 5.B 
 

 

 
Request for Action 

 
TO: Faribault Heritage Preservation 

Commission 
FROM: David Wanberg, CED Director 
THROUGH:   

 

MEETING DATE: October 1, 2025  
SUBJECT: Initial Planning for the National Alliance of 

Preservation Commissions Forum 2026 in 
Minneapolis  

 
BACKGROUND: 
The National Alliance of Preservation Commissions (NAPC) offers technical 
support and manages an information network to assist local commissions 
in achieving their preservation objectives.  NAPC offers online resources, 
webinars, training programs, the Commission Assistance and Mentoring 
Program (CAMP) meetings, and biennial FORUM conferences.   Minneapolis 
will host the 2026 National Forum from July 22 to 26. 
   
Michael Koop, with the State Historic Preservation Office, suggested that 
there may be some funding to help Heritage Preservation Commissions in 
Minnesota attend the national conference.  The Commission should 
consider joining NAPC if it is not already a member.  Membership is $150 
a year, which enables the Commission and City staff to participate in 
webinars and access training and resources.  
 
REQUESTED ACTION: 
Provide City staff with direction if Commission members are interested in 
participating in next year's NAPC Forum in Minneapolis.  
 
ATTACHMENTS: 
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Agenda Item: 5.C 
 

 

 
Request for Action 

 
TO: Faribault Heritage Preservation 

Commission 
FROM: David Wanberg, CED Director 
THROUGH:   

 

MEETING DATE: October 1, 2025  
SUBJECT: Requested HPC Representation on 

Faribault's Main Street Board  
 
BACKGROUND: 
Multiple boards, commissions, and outside entities play a role in preserving 
and restoring historic downtown properties.  Traditionally, the Faribault 
Economic Development Authority (the “EDA”) provided funds to the 
Chamber of Commerce to manage the City’s Main Street 
Program.  However, the Chamber stopped managing the program, and 
consequently, the EDA stopped funding the Chamber to manage the 
program. 
 
The Chamber is now prepared to resurrect Faribault’s Main Street Program, 
and the EDA has agreed to provide funds to the Chamber to manage the 
program.  The Chamber is assembling a Main Street Board to guide the 
program.  City staff suggested that the Main Street Board include an HPC 
representative.  The EDA’s agreement with the Chamber requires the Main 
Street Board to meet at least quarterly.  City staff will provide the HPC with 
an overview of the Main Street Program and request that an HPC member 
volunteer to serve on the Main Street Board. 
 
City staff will also provide the HPC with an overview of key HRA and EDA 
efforts to help preserve and revitalize Faribault’s historic downtown, with 
the goal of identifying potential opportunities for collaboration.  
 
REQUESTED ACTION: 
If desired by the HPC, identify an HPC member to serve on the Main Street 
Board.  
 
ATTACHMENTS: 
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