City,
Fatibault

HOUSING & REDEVELOPMENT AUTHORITY AGENDA

3RD FLOOR CONFERENCE MONDAY, OCTOBER 20,
ROOM 2025

—

Call to Order/ Approve Agenda

N

Approval of the Minutes

.

Property Reports
A. Robinwood Manor and Scattered Sites Reports

B

Program Reports

o

Public Hearings

A. Hope Center

6. Items for Discussion

A. Preliminary FY 2026 General HRA Budget

B. Board Retreat with Allyson Brunette Saturday October 25, 2025
Director's Report

® N

Adjournment

Page 1 of 34



City,
Fatibault

HOUSING & REDEVELOPMENT AUTHORITY MINUTES

3RD FLOOR SEPTEMBER 8, 2025 6:00 PM
CONFERENCE ROOM

Meeting Items

1. Call to Order/Approve Agenda

Chair John Rowan called the regular meeting of the Housing and
Redevelopment Authority to order at 6:00 pm. Commissioners Travis
McColley, Mandy Barnes, Travis Kath, Carrie Winjum, and Shafi Qanyare were in
attendance. Also in attendance were City Administrator Jessica Kinsinger,
Executive Director Thomas Furman, and Matt Ristrom.

A motion was made by Travis McColley, seconded by John Rowan, to
approve the agenda. The motion passed unanimously.

A motion was made by Travis McColley, seconded by Mandy Barnes, to
approve the June Minutes with one name spelling corrected. The motion
passed unanimously

2. Welcoming Shafi Qanyare to the HRA Board
A. The HRA board recognized Shafi Qanyare as a hew commissioner.

3. Property Management Reports

A. Robinwood and Scattered Sites:
A brief update on current occupancy shows 1 vacancy in Robinwood with
one additional anticipated move-out. A list of claims to be paid by the
HRA for Robinwood was covered. The Shumway property is still under
remodel. A list of claims to be paid by the HRA was covered. Motion
made to pay the claims made by Travis McColley, seconded by Mandy
Barnes. The motion passed unanimously.

4. Items for Discussion

A. Reassignment of FDC - Motion made to support completion of the
following prior to considering any reassignments:

1. Completion of Phase 2 - FDC must fully close out Phase 2 of the
rehabilitation work, including all inspections and documentation
required under the loan agreements.

2. Submission of Sources and Uses - FDC must provide a detailed
accounting of all project funds received to date, demonstrating
allocation of funds in accordance with approved plans.

3. Tenant Impact Documentation (311 Central Avenue) - FDC
must provide written confirmation that the reassignment of 311
Central Avenue did not involve evictions or forced tenant removals.
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Motion to approve the recommendation made by Travis McColley,
seconded by Carrie Winjum. The motion passed unanimously.

B. MN NAHRO commissioner training - We have 6 commissioners who have
signed up for the next training.

C. Preliminary Budget for FY 2026 - Director Furman reported that we are
still working to get more accurate numbers from the city audit and will
hopefully have a preliminary budget next month.

D. Tree Removal Grant update - City Admin Kinser let the HRA know that
the city is not interested in the HRA giving them additional funds to
expand the program, that the city will do that on its own.

E. MN NAHRO Annual Conference - Director Furman plans to attend the Fall
MN NAHRO conference in Duluth. A motion was made by Travis
McColley, seconded by Mandy Barnes. The motion passed unanimously to
allow the expenses to be covered for the conference trip.

F. Scattered Sites Tree Removal Contract. Motion made by Travis McColley,
seconded by Mandy Barnes, to keep doing the tree removal work. The
motion passed unanimously.

G. Cornerstone Contract Transition - Resolution 2025-07 Termination of
Cornerstone Contract was shared, motion made by Travis McColley,
seconded by Travis Kath. The motion passed unanimously

H. River Front Property purchase option — The board considered looking at
property in the area and assisting with development through purchases.
One specific property (not disclosed) was discussed, and due to concerns
of flooding, it was not considered at this time.

I. Consultant work for strategic planning with Allyson Brunette — Current
bill is up from $10,000 to $11,000. Motion made by Travis McColley to
allow the Executive Director to increase expenses as needed to get
everything done by an additional $3,000, seconded by Carrie Winjum,
and the motion passed unanimously.

5. Executive Director Report

Director Furman reported on the Robinwood sale and relationship with
Cornerstone, and where we are ready for the change when needed. The
Board was updated on a meeting with Loucks & Schwartz to take over much
of the financial Fee Accounting work. And, lastly, about the upcoming
shoulder surgery for Director Furman, where he will be out recovering for 2-
4 weeks. The board requested to postpone the next HRA meeting to October
20 (one week later).

6. Adjournment

A motion was made by Mandy Barnes, seconded by Travis McColley. The
motion passed unanimously at 7:36 pm.

By:

Thomas Furman, Executive Director
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Agenda Item: 3.A

Cityof.
Faribault
Request for Action
TO: Faribault Housing & Redevelopment
Authority
FROM:
THROUGH: David Wanberg, Director of Community
and Economic Development
MEETING DATE: October 20, 2025
SUBJECT: Robinwood Manor and Scattered Sites
Reports
BACKGROUND:

REQUESTED ACTION:

ATTACHMENTS:

1. 2025.08 City of Faribault - Robinwood Manor Executive Summary
2. Robinwood Manor Financials Packet

3. RW Checks October

4. 2025.08 City of Faribault - Public Housing HRA Executive Summary
5. Scattered Sites Financials Packet

6. SS Checks Sept
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CORNERSTENE

Creating Healthy Communities

Executive Summary for City of Faribault- Robinwood Manor

Overview

August 2025

e Total operating revenue was 546,669 for August.
e Occupancy for August was 98%.

Financial Summary

Current Variance YTD YTD Variance

Month Budget (+/-) Total Budget (+/-)
Total Revenue 46,669 46,750 -81 401,016 374,000 27,016
Operating Expenses -23,571 -20,166 -3,404 -227,125 -170,494 -56,632
Other Income 0 0 0 0 0
Other Expenses (Debt Service) -3,450 -3,331 -120 -27,603 -26,644 -958
Net Income 19,647 23,253 -3,606 146,287 176,862 -30,575

Total Aged Operating Acct Bal
Total Accounts Receivable 5,535 Beginning Cash 1,670,382
Total Accounts Payable 50,304 Ending Cash 1,697,058
Cash Flow 26,676

Narrative:

e The Accounts Payable balance of 550,304, with payments being made in September.

e Accounts Receivable balance is 55,535.

e The operating cash account balance ended with 51,697,058, an increase of 526,676.
e Net Income was 519,647 for the month of August.

Monthly Status July 2025 August 2025
Vacant Units 1 1
Move-Outs 1 0
Move-Ins 0 0
Evictions 0 0
Current Occupancy 50 50

Full Occupancy 51 51
Occupancy % 98% 98%
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Cornerstone Financial Package

City of Faribault (Robinwood Manor)

MONTHLY FINANCIAL STATEMENTS
AND SUPPLEMENTARY INFORMATION

CURRENT MONTH AND YEAR-TO-DATE
FOR
August 31, 2025

CORNERSTSNE

Professionally Managed By Cornerstone Management Services
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Balance Sheet
Robinwood Manor
Month = Aug 2025

Book = Accrual ; Tree = YSI Standard Balance Sheet

ACCOUNT CURRENT BALANCE
ASSETS

CASH

Security Deposit Savings 14,479.30
Operating Cash 1,697,057.50

TOTAL CASH

Accounts Receivable

Due From

Due From- Other Governments

Prepaid Property/Liability Ins

Land

Accumulated Depr. Building Improvements
Buildings

Building Improvements

Accumulated Depr. Building
Improvements-Other Than Building
Accum. Depreciation- Other

Machinery, Equipment, & Appliances
Accumulated Depreciation- Machinery and Equipmment

TOTAL ASSETS
LIABILITIES AND CAPITAL

LIABILITIES

Accounts Payable

Prepaid Rent

Accrued Expenses

Tenant Deposits

Pet Deposit

Interest on Tenant Deposits
Payments in Lieu-Taxes Payable
Due to- Other Governments
Unreserved Fund Balances
TOTAL LIABILITIES

1,711,536.80

5,535.00
89,928.50
24,314.00

4,081.76
62,426.00

-22,060.73
1,894,216.81
74,196.93
-1,682,346.27
226,297.00
-12,379.59
84,293.89
-80,030.94

2,380,009.16

50,304.45
1,219.00
942.22
11,007.13
1,570.00
1,250.47
11,017.60
472,924.15
1,169,043.05

1,719,278.07
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CAPITAL

Owner Contributions
Retained Earnings

Prior Years Retained Earnings
TOTAL CAPITAL

TOTAL LIABILITIES AND CAPITAL

-100.00
146,287.31
514,543.78

660,731.09

2,380,009.16
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12 Months Income Statement
Robinwood Manor
Period = Sep 2024-Aug 2025
Book = Accrual ; Tree = MutiFamily New

ACCOUNT Sep 2024 Oct 2024 Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025 Apr 2025 May 2025 Jun 2025 Jul 2025 Aug 2025 Total
Ops Income or Loss
OPERATING INCOME
Residential Income
Rent-Residential $16,206.00 $16,132.00 $16,339.00 $16,355.00 $16,355.00 $16,355.00 $16,021.00 $15,673.00 $16,141.00 $15,877.00 $17,597.00 $17,750.00 $ 196,801.00
Federal Grants $28,019.00 $28,903.00 $32,066.00 $30,340.00 $30,524.00 $30,524.00 $29,179.00 $30,952.00 $30,292.00 $30,508.00 $30,115.00 $29,517.00 $ 360,939.00
Other Income
Late Fee S - $ - $ - S 10.00 $ - S - S - S - S - $ - $ - $ - $ 10.00
Laundry Revenue S - S - S - S - S 27050 $ 44150 $ 112.00 $ - S 200.25 S 270.75 S 770.00 $ 283.75 $ 2,348.75
Miscellaneous Income $ - $ 96875 & 45225 $ 73850 $ 271.00 $ (264.00) $ (1,520.41) $ (739.27) $ (662.00) $ 1,541.00 S  65.04 $ (949.90) $ (99.04)
CleanUp (Misc) $ 4,82551 S - S (11.00) S 1.00 $ - S 1.00 $ - S 1.00 S - S - S (2.00) $ - S  4,81551
Bank Interest S 49.65 S 49.68 $ 4727 S 52.82 §$ 51.78 $ 46.66 $ 52.02 $ 51.44 $ 52.33 $27,150.99 $ 7231 $ 67.77 S 27,744.72
Total Other Income $ 487516 $ 1,01843 $ 48852 $ 802.32 $ 593.28 $ 225.16 $ (1,356.39) $ (686.83) $ (409.42) $28,962.74 $ 905.35 $ (598.38) $ 34,819.94
TOTAL Residential Income $49,100.16 $46,053.43 $48,893.52 $47,497.32 $47,472.28 $47,104.16 $43,843.61 $45,938.17 $46,023.58 $75,347.74 $48,617.35 $46,668.62 $592,559.94
TOTAL OPERATING INCOME $49,100.16 $46,053.43 $48,893.52 $47,497.32 $47,472.28 $47,104.16 $43,843.61 $45,938.17 $46,023.58 $75,347.74 $48,617.35 $46,668.62 $592,559.94
OPS EXPENSES
Operating Expenses
Payroll expenses
Administrative Salaries S - S - S - $21,89891 S - S - S - S - S - S - S - S - $ 21,898.91
Pass thru Payroll - Corporate $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 30,000.00
TOTAL Payroll expenses $ 2,500.00 $ 2,500.00 $ 2,500.00 $24,398.91 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 51,898.91
Utilities
Telephone/Internet S 33961 S - S - S - S - S - S - S - S - S - S - S - S 339.61
Electricity $ 3,857.19 $ 3,233.78 $ 2,508.48 $ 2,179.84 $ 2,504.34 S 2,836.08 $ 2,679.62 S 2,41556 $ 2,541.71 S 3,062.62 $ 4,557.25 $ 4,938.70 $ 37,315.17
Water and Sewer S 654.11 $ 699.08 $ 1,012.86 $ 1,051.17 $ 754.78 S 699.30 S 596.22 S 672.28 S 651.55 $ 658.60 S 660.23 S 678.49 S 8,788.67
Gas S 217.09 S 23341 S 633.14 $ 1,229.07 S 1,605.15 $ 1,704.23 S 1,392.84 $ 1,069.64 $ 672.14 S 298.32 S 30734 S 270.16 $ 9,632.53
Trash Disposal S 528.00 S 24754 S 307.90 S 536.54 S 24324 S 10.98 $ 508.43 S 24324 S 24324 S 24324 S 24324 S 407.86 S 3,763.45
TOTAL Utilities $ 5,596.00 $ 4,413.81 $ 4,462.38 S 4,996.62 $ 5,107.51 $ 5,250.59 $ 5,177.11 $ 4,400.72 $ 4,108.64 $ 4,262.78 $ 5,768.06 $ 6,295.21 $ 59,839.43
Office Expenses
Office Supplies & Expenses - Admin S - S - S - S - S 62131 S - S - S - S - S - S - S - S 621.31
Computer S 306.00 $ - S - S 306.00 $ - S - S 306.00 $ - S - S 520.74 $ - S - S  1,438.74
Housekeeping Supplies S 115.05 $ 372.84 S 25139 §$ 9531 $ - S 9531 $ 9531 $ 170.88 $ 3948 $ 9531 $ 9531 $ 9531 $ 1,521.50
Dues & Subscriptions S 375.00 $ 125.00 $ - S 250.00 $ 125.00 $ 125.00 $ - S - S - S - S - S - $ 1,000.00
Activities Event $10,183.73 $ - S - S - S - S - S - S - S - S - S - S - $ 10,183.73
TOTAL Office Expenses $10,979.78 $ 497.84 $ 251.39 $ 651.31 $ 746.31 $ 22031 $ 40131 S 170.88 $ 3948 $ 616.05 $ 9531 $ 95.31 $ 14,765.28
Maintenance expenses
Supplies - Maintenance S 38366 S - S 34865 S 40061 S - S 27237 $ 47.00 $ 1,43568 S (289.91) $ 2,113.61 S 65099 S 17445 $ 5,537.11
Repairs & Maintenance - Building $ 4,000.00 $ 4,700.24 S 4,900.00 $ 4,481.70 $ 5,397.20 S 4,807.49 $ 4,895.27 S 3,528.90 $ 8,340.00 $ 4,000.00 $ 4,412.25 $ 5,005.00 $ 58,468.05
Routine Maintenance - Equipment S 14820 S 259.35 S 22230 S 22230 S 270.00 $ - S 11597 $ 173.95 $ 21793 S - S - S - $  1,630.00
Grounds/Lawn Care $ 2,072.88 $ 506.81 $ - S 27381 $ - S - S - S 440.24 S 214.75 $ 3,123.88 S 1,240.72 $ 942,22 $ 8,815.31

Page 9 of 34



Pest Control

Contracted Labor - Maintenance

Elevator Maintenance

Snow Removal

HVAC

Fire Prevention & Maintenance

Purchased Services-Maintenance

Purchased Services-Cleaning
TOTAL Maintenance expenses

Miscellaneous expenses
Administrative Expense
Supplies-Admin
Miscellanous Expenses
Tenant Screening Costs
Interest Expense
Bad Debt Expense

TOTAL Miscellaneous expenses
Management expense

Management Fees

TOTAL Management expense

Professional, Permits and tax expenses
Fees - Professional
Tax preparation
Fees - Legal
Fees - Audit & Accounting
Legal Fees - Business Entity
TOTAL Professional, Permits and tax expenses

Tax and insurance expenses
Property Tax
Insurance
TOTAL Tax and insurance expenses
TOTAL Operating Expenses

TOTAL OPS EXPENSES
NET Ops Income (Loss)

Depreciation and amortization expense
Depreciation Expense

TOTAL Depreciation and amortization expense

NET INCOME (LOSS)

$ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 4250 S 42.50
$ 7054 $ 7054 $ 70.54 $ 19.77 $ 7054 $ 7054 $  (70.54) $ - $ - $ 7054 $ 19875 $ - $ 57122
$ 21613 $ 443.07 S 22694 $ 22694 S 22694 $ 22694 $ 36802 $ 297.48 $ 1,565.69 $ 22694 $ 22694 $ 37194 S 4,623.97
$ . $ - $ - $ - $ . $ 1,700.00 $ . $ - $ - % 939.00 $ . $ - $ 2,639.00
$ - $ - $ - $ - $ 11000 $ - $ - $ - $ - $ - $ - $ - $ 110.00
$ - $ 49663 $ 32500 $ 1,200.00 $ - $ - $ - $ 23844 $ 7054 $ - $ - $ - $ 233061
$ 60310 $ 170.00 $ 1,11814 $ 1,764.60 $ 14010 $ 1,730.86 $ 39510 $ - $ 14010 $ - $ 22510 $ 8500 $ 637210
$ 1,745.01 $ 1,518.15 $ 1,256.40 $ 1,212.78 $ 2,619.27 $ - $ 2,690.55 $ 1,380.32 $ 1,401.25 $ 1,33846 $ . $ 1,489.79 $ 16,651.98
$ 9,239.52 $ 8,164.79 $ 8,467.97 $ 9,802.51 $ 8,834.05 $ 8,808.20 $ 8,441.37 $ 7,495.01 $11,660.35 $11,812.43 $ 6,954.75 $ 8,110.90 $107,791.85
$ - $ - $ - S - $ - S - S - $ - S - $ 2,400.00 $35,172.16 $ - $ 37,572.16
$ - $ - $ 14640 S - $ - $ - $ - $ - $ - $ - - $ - $ 146.40
$ - $ - $ - $ - $ - $ - $ - $ - $ - $ 19775 $ 32637 $ 15362 S 67774
$ 7350 $ 2450 $ 59.00 $ - $ 4900 $  49.00 $ 2450 $ 4900 $ 98.00 $ 196.00 $ - $ - $ 62250
$ . $ 10.88 $ 1097 $ 6.28 S (3.78) $ 10.62 $ 1008 $ 17.47 S . $ 2166 S (2.85) $  (35.41) $ 45.92
$ - $ - $ - $ 7,19400 $ - $ - $ - $ - $ - $ - $ - $ - $ 7,194.00
$ 7350 $ 3538 $ 21637 $ 7,20028 $ 4522 $ 5962 $ 3458 $ 6647 $  98.00 $ 2,815.41 $3549568 $ 118.21 $ 46,258.72
$ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 36,000.00
$ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 36,000.00
$ 51666 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $  516.66
$ - S - $ - $ - $ - $ - $ - $ 7,200.00 $ - $ 5,000.00 $ - $ - $ 12,200.00
$ - $ - $ - $ 90000 $ - $ - $ - $ - $ - $ - $ - $ - $  900.00
$ - $ - $ - $ 6,500.00 $ - $ - $ - $ - $ - $ - $ - $ - $ 6,500.00
$ . $ - $12,135.54 $ - $ . $ - $ . $ 23.00 $ . $ 9200 $ 23.00 $ 2,239.60 $ 14,513.14
$ 51666 S - $12,135.54 $ 7,400.00 $ - $ - $ - $ 7,223.00 $ - $ 5092.00 $ 23.00 $ 2,239.60 $ 34,629.80
$ 1,098.08 $ 1,098.08 $ 1,098.08 $ (5471.33) $ 1,166.47 $ 1,166.47 $ 1,166.47 $ 1,166.47 $ 1,166.47 $ 1,166.47 $ 29162 $ 291.62 $ 5,404.97
$ 1,104.00 $ 1,10400 $ 1,10400 $ 1,10400 $ 920.00 $ 92000 $ 92000 $ 920.00 $ 92000 $ 920.00 $ 92000 $ 920.00 $ 11,776.00
$ 2,202.08 $ 2,202.08 $ 2,202.08 $ (4,367.33) $ 2,086.47 $ 2,086.47 $ 2,086.47 $ 2,086.47 $ 2,086.47 $ 2,086.47 $ 1,211.62 $ 1,211.62 $ 17,180.97
$34,107.54 $20,813.90 $33,235.73 $53,082.30 $22,319.56 $21,925.19 $21,640.84 $26,942.55 $23,492.94 $32,185.14 $55,048.42 $23,570.85 $368,364.96
$34,107.54 $20,813.90 $33,235.73 $53,082.30 $22,319.56 $21,925.19 $21,640.84 $26,942.55 $23,492.94 $32,185.14 $55,048.42 $23,570.85 $368,364.96
$14,992.62 $25,239.53 $15,657.79 $ (5,584.98) $25,152.72 $25,178.97 $22,202.77 $18,995.62 $22,530.64 $43,162.60 $ (6,431.07) $23,097.77 $224,194.98
$ 3,330.55 $ 3,330.55 $ 3,330.55 $ 4,033.49 $ 3,330.55 $ 3,330.55 $ 3,689.91 $ 3,450.34 $ 3,450.34 S 3,450.34 $ 3,450.34 $ 3,450.34 $ 41,627.85
$ 3,330.55 $ 3,330.55 $ 3,330.55 $ 4,033.49 $ 3,330.55 $ 3,330.55 $ 3,689.91 $ 3,450.34 $ 3,450.34 $ 3,450.34 $ 3,450.34 $ 3,450.34 $ 41,627.85
$11,662.07 $21,908.98 $12,327.24 $ (9,618.47) $21,822.17 $21,848.42 $18,512.86 $15,545.28 $19,080.30 $39,712.26 $ (9,881.41) $19,647.43 $182,567.13
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Budget Comparison
Robinwood Manor
Month = Aug 2025

Book = Accrual ; Tree = MutiFamily New

ACCOUNT Aug 2025 Aug 2025 Aug 2025 2025 2025 2025
Ops Income or Loss Actual Budget Variance Actual Budget Variance
OPERATING INCOME
Residential Income
Rent-Residential $17,750.00 S 16,500.00 S 1,250.00 $131,769.00 $132,000.00 S (231.00)
Federal Grants $29,517.00 $ 29,750.00 S (233.00) $241,611.00 $238,000.00 S 3,611.00
Other Income
Laundry Revenue S 283.75 S 450.00 $ (166.25) § 2,348.75 S 3,600.00 S (1,251.25)
Miscellaneous Income S (949.90) $ - S (949.90) S (2,258.54) S - S (2,258.54)
Bank Interest S 67.77 S 50.00 $ 17.77 S 27,54530 $ 400.00 $ 27,145.30
Total Other Income $ (598.38) $ 500.00 $(1,098.38) $ 27,635.51 $ 4,000.00 $ 23,635.51
TOTAL Residential Income $46,668.62 $46,750.00 $ (81.38) $401,015.51 $374,000.00 $ 27,015.51
TOTAL OPERATING INCOME $46,668.62 $46,750.00 $ (81.38) $401,015.51 $374,000.00 $ 27,015.51
OPS EXPENSES
Operating Expenses
Payroll expenses
Pass thru Payroll - Corporate S 2,500.00 S 2,500.00 S - S 20,000.00 S 20,000.00 S -
TOTAL Payroll expenses $ 2,500.00 $ 2,500.00 $ - $ 20,000.00 $ 20,000.00 S -
Utilities
Electricity S 4,938.70 S 3,500.00 $ (1,438.70) S 25,535.88 S 23,250.00 $ (2,285.88)
Water and Sewer S 678.49 S 800.00 $§ 12151 $§ 537145 S 5,700.00 S 328.55
Gas S 270.16 S 250.00 S (20.16) $§ 7,319.82 S 5,050.00 S (2,269.82)
Trash Disposal S 407.86 S 300.00 $ (107.86) S 2,143.47 S 2,400.00 S 256.53
TOTAL Utilities $ 6,295.21 $ 4,850.00 $(1,445.21) $ 40,370.62 $ 36,400.00 S (3,970.62)
Office Expenses
Office Supplies & Expenses - Admin S - S 50.00 S 50.00 S 62131 S 400.00 $  (221.31)
Computer S - S - S - S 826.74 S 612.00 S (214.74)
Housekeeping Supplies S 9531 $ - S (95.31) S 686.91 $ - S (686.91)
Dues & Subscriptions S - S - S - S 250.00 $ - S  (250.00)
Activities Event S - $ 1,000.00 $ 1,000.00 $ - S 8,000.00 S 8,000.00
TOTAL Office Expenses S 9531 $ 1,050.00 $ 95469 S 2,384.96 $ 9,012.00 $ 6,627.04
Maintenance expenses
Supplies - Maintenance S 174.45 S 500.00 S 32555 S 4,404.19 S 4,000.00 S (404.19)
Repairs & Maintenance - Building S 5,005.00 S 4,200.00 $§ (805.00) S 40,386.11 S 33,600.00 $ (6,786.11)
Routine Maintenance - Equipment S - S - S - S 777.85 S - S (777.85)
Grounds/Lawn Care S 942.22 $ 1,000.00 $ 5778 $ 596181 S 5,000.00 $ (961.81)
Pest Control S 4250 $ 50.00 $ 750 §$ 4250 S 400.00 S 357.50
Contracted Labor - Maintenance S - S - S - S 339.83 § - S (339.83)
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Elevator Maintenance

Snow Removal

HVAC

Fire Prevention & Maintenance

Purchased Services-Maintenance

Purchased Services-Cleaning
TOTAL Maintenance expenses

Miscellaneous expenses
Administrative Expense
Miscellanous Expenses
Tenant Screening Costs
Interest Expense

TOTAL Miscellaneous expenses
Management expense

Management Fees

TOTAL Management expense

Professional, Permits and tax expenses
Licenses & Permits - Admin
Tax preparation
Fees - Legal
Fees - Audit & Accounting
Legal Fees - Business Entity
TOTAL Professional, Permits and tax expenses

Tax and insurance expenses
Property Tax
Insurance
TOTAL Tax and insurance expenses
TOTAL Operating Expenses

TOTAL OPS EXPENSES
NET Ops Income (Loss)

Depreciation and amortization expense
Depreciation Expense
TOTAL Depreciation and amortization expense

NET INCOME (LOSS)

$ 37194 S 22000 $ (151.94) $ 3,510.89 $ 1,760.00 S (1,750.89)
S - S - S - $ 263900 $ 3,750.00 S 1,111.00
$ -8 - $ - $ 110.00 $ - $  (110.00)
$ - $ 10000 $ 100.00 S 30898 S 800.00 $  491.02
$ 8500 $ 500.00 $ 41500 S 2,716.26 S 4,000.00 $ 1,283.74
$ 1,489.79 $ - $ (1,489.79) $ 10,919.64 S - $ (10,919.64)
$ 8,110.90 $ 6,570.00 $(1,540.90) $ 72,117.06 $ 53,310.00 $ (18,807.06)
$ - $ - $ - $ 37,572.16 $ - $ (37,572.16)
$ 15362 S - $ (153.62) S 677.74 S - S (677.74)
S - S - S - S 465.50 S - $  (465.50)
$  (3541) $ 10.00 $ 4541 § 17.79 S 80.00 S 62.21
$ 11821 § 10.00 $ (108.21) $ 38,733.19 $ 80.00 $(38,653.19)
$ 3,000.00 $ 3,000.00 S - $ 24,000.00 $ 24,000.00 $ -

$ 3,000.00 $ 3,000.00 $ - $ 24,000.00 $ 24,000.00 $ -

$ - $ 10000 $ 100.00 S - $ 800.00 $  800.00
$ - S - S - $ 12,200.00 $ 2,100.00 $ (10,100.00)
S - S - S - S - $ 2,100.00 S 2,100.00
S - S - S - S - $ 6,00000 $ 6,000.00
$ 2,239.60 $ - $(2,239.60) $ 2,377.60 S - $ (2,377.60)
$ 2,239.60 $ 100.00 $ (2,139.60) $ 14,577.60 $ 11,000.00 $ (3,577.60)
$ 29162 S 1,16647 S 87485 $ 7,582.06 S 9,331.76 $ 1,749.70
$ 92000 S 92000 S - $ 736000 $ 7,360.00 S -

$ 1,211.62 $ 2,086.47 $ 874.85 $ 14,942.06 $ 16,691.76 $ 1,749.70
$23,570.85 $ 20,166.47 S (3,404.38) $227,125.49 $170,493.76 $ (56,631.73)
$23,570.85 $20,166.47 $(3,404.38) $227,125.49 $170,493.76 $(56,631.73)
$23,097.77 $26,583.53 $(3,485.76) $173,890.02 $203,506.24 $(29,616.22)
$ 3,450.34 $ 3,330.55 $ (119.79) $ 27,602.71 $ 26,644.40 S  (958.31)
$ 3,450.34 $ 3,330.55 $ (119.79) $ 27,602.71 $ 26,644.40 $  (958.31)
$19,647.43 $23,252.98 $(3,605.55) $146,287.31 $176,861.84 $(30,574.53)
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Property Name

Date

Period

Person/Description

Buildings
Robinwood Manor
Period = Jan 2023-Aug 2025
Book = Accrual

CTRL Number Reference

Debit  Credit

Balance Remarks

1700

Robinwood Manor
Robinwood Manor
Robinwood Manor

12/31/2022 03-2023
12/31/2023 12-2023

8/5/2024

08-2024

Buildings
Robinwood Trial Balance
reclass building improvements to buildings
Refund from Faribault Interiors
Net Change=1,894,216.81

J-15033
J-14626
J-18541

Robinwood Trial Balance

1,888,852.44 0.00

reclass building improvements to buildings 11,530.00 0.00

Refund from Faribault Interiors

0.00 6,165.63
1,900,382.44 6,165.63

1,900,382.44 6,165.63
5/11/2023 Faribault Inter New Floo

7/21/2023 Faribault Inter New Floo
12/4/2023 Faribault Inter New Floo

0.00 = Beginning Balance =
1,888,852.44 Robinwood Trial Balance

1,900,382.44 reclass building improvements to buildings
1,894,216.81 Refund from Faribault Interiors

1,894,216.81 = Ending Balance =

$ 4,200.00
$ 3,630.00
$ 3,700.00
$ 11,530.00
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Payables Aging Report

Period: -08/2025
As of : 08/31/2025

Payee Name Invoice Property Invoice Date Due Date Account Invoice # Current Owed 0-30 Owed 31-60 Owed 61-90 Owed Over 90 Owed Notes
Notes

Advanced Facilities

Robinwood Manor 8/31/2025 8/31/2025 6212 Repairs & Maintenance - Building Robinwood 22 4,000.00 4,000.00 0.00 0.00 0.00
Advanced Facilities 4,000.00  4,000.00 0.00 0.00 0.00
Arrow Electric, LLC.

Robinwood Manor 8/15/2025  8/15/2025 6219 Purchased Services - Maintenance 3364 85.00 85.00 0.00 0.00 0.00
Arrow Electric, LLC. 85.00 85.00 0.00 0.00 0.00
Cintas Corp

Robinwood Manor 8/7/2025 8/7/2025 7246 Housekeeping Supplies 4239400528 75.57 75.57 0.00 0.00 0.00

Robinwood Manor 8/21/2025  8/21/2025 7246 Housekeeping Supplies 4240865858 19.74 19.74 0.00 0.00 0.00
Cintas Corp 95.31 95.31 0.00 0.00 0.00
City of Faribault

Robinwood Manor 7/31/2025  7/31/2025 6885 Administrative Expense - Admin 1259 35,172.16 0.00 35,172.16 0.00 0.00

Robinwood Manor 8/7/2025 8/7/2025 6430 Water and Sewer 014197-000 08/07/2025 678.49 678.49 0.00 0.00 0.00
City of Faribault 35,850.65 678.49  35,172.16 0.00 0.00
Culligan of Faribault (ACH)

Robinwood Manor 8/31/2025  8/31/2025 6216 Supplies - Maintenance 119-09972142-3 08/31/2025 174.45 174.45 0.00 0.00 0.00
Culligan of Faribault (ACH) 174.45 174.45 0.00 0.00 0.00
FLOM Disposal Service (ACH)

Robinwood Manor 8/25/2025  8/25/2025 6450 Trash Disposal 409110024416 08/25/2025 243.24 243.24 0.00 0.00 0.00
FLOM Disposal Service (ACH) 243.24 243.24 0.00 0.00 0.00
Kennedy & Graven, Chartered

Robinwood Manor 5/12/2025 5/12/2025 7266 Legal Fees - Business Entity 187679 1,109.60 0.00 0.00 0.00 1,109.60

Robinwood Manor 3/19/2025 3/19/2025 7266 Legal Fees - Business Entity 187028 46.00 0.00 0.00 0.00 46.00

Robinwood Manor 2/12/2025  2/12/2025 7266 Legal Fees - Business Entity 186286 345.00 0.00 0.00 0.00 345.00

Robinwood Manor 1/10/2025  1/10/2025 7266 Legal Fees - Business Entity 185769 111.50 0.00 0.00 0.00 111.50

Robinwood Manor 12/2/2024  12/2/2024 7266 Legal Fees - Business Entity 185091 49.60 0.00 0.00 0.00 49.60

Robinwood Manor 11/30/2024 11/30/2024 7266 Legal Fees - Business Entity FA155-00010 11/30/2024 22.30 0.00 0.00 0.00 22.30

Robinwood Manor 8/29/2025  8/29/2025 7266 Legal Fees - Business Entity 189453 555.60 555.60 0.00 0.00 0.00
Kennedy & Graven, Chartered 2,239.60 555.60 0.00 0.00 1,684.00
LaRoche's

Robinwood Manor 8/18/2025  8/18/2025 6212 Repairs & Maintenance - Building 31423 295.00 295.00 0.00 0.00 0.00

Robinwood Manor 8/28/2025  8/28/2025 6212 Repairs & Maintenance - Building 31482 710.00 710.00 0.00 0.00 0.00
LaRoche's 1,005.00  1,005.00 0.00 0.00 0.00
_ Robinwood Manor 8/13/2025  8/13/2025 2250 Tenant Deposits 08.13.2025 223.90 223.90 0.00 0.00 0.00

_ 223.90 223.90 0.00 0.00 0.00

MEI Total Elevator Solutions

Robinwood Manor 8/1/2025 8/1/2025 6257 Elevator Maintenance 1141274 226.94 0.00 226.94 0.00 0.00
MEI Total Elevator Solutions 226.94 0.00 226.94 0.00 0.00
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Thomas Furman
Line

Thomas Furman_1
Line


MN Dept. of Labor and Industry

MN Dept. of Labor and Industry

Quality Appliance

Quality Appliance

ServiceMaster by Ayotte

ServiceMaster by Ayotte

Xcel Energy

Xcel Energy

Grand Total

Robinwood Manor

Robinwood Manor

Robinwood Manor

Robinwood Manor
Robinwood Manor
Robinwood Manor

8/25/2025

7/28/2025

4/4/2025

8/19/2025
8/12/2025
8/12/2025

8/25/2025

7/28/2025

4/4/2025

9/16/2025
9/9/2025
9/9/2025

6257 Elevator Maintenance

1850 Machinery, Equipment, & Appliances

6235 Purchased Services - Cleaning

6410 Electricity
6410 Electricity
6420 Gas

ALR0178655X

07255003

912084

51-5716166-1 08/19/2025
51-5716167-2 08/12/2025
51-5716167-2 08/12/2025

145.00
145.00

749.00
749.00

57.50
57.50

4,478.04
460.66
270.16

5,208.86

50,304.45

145.00
145.00

0.00
0.00

0.00
0.00

4,478.04
460.66
270.16

5,208.86

12,414.85

0.00
0.00

749.00
749.00

0.00
0.00

0.00
0.00
0.00
0.00

36,148.10

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00
0.00
0.00

0.00

0.00
0.00

0.00
0.00

57.50
57.50

0.00 Vacant Units
0.00 Common Area
0.00 Common Area
0.00

1,741.50
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Payables Aging Report
Period: -09/2025
As of : 09/03/2025

10/17/2025 12:56 PM

Payee Name Invoice Property Invoice Date  Due Date Account Invoice # Current Owed 0-30 Owed 31-60 Owed 61-90 Owed Over 90 Owed Notes
Notes
Advanced Facilities
Robinwood Manor 8/31/2025  8/31/2025 6212 Repairs Robinwood 22 [II45000:00] 4,000.00 0.00 0.00 0.00
Advanced Facilities 4,000.00 4,000.00 0.00 0.00 0.00
Cintas Corp
Robinwood Manor 8/7/2025  8/7/2025 7246 Housek 4239400528 [T557 75.57 0.00 0.00 0.00
Cintas Corp 75.57 75.57 0.00 0.00 0.00
City of Faribault
Robinwood Manor 8/7/2025 8/7/2025 6430 Water a 014197-000 08/07/2025 678.49 678.49 0.00 0.00 0.00
City of Faribault 678.49 678.49 0.00 0.00 0.00
Culligan of Faribault (ACH)
Robinwood Manor 7/31/2025  7/31/2025 6216 Supplie  119-09972142-3 07/31/2025 435.87 0.00 435.87 0.00 0.00
Culligan of Faribault (ACH) 435.87 0.00 435.87 0.00 0.00
Kennedy & Graven, Chartered
Robinwood Manor 5/12/2025  5/12/2025 7266 Legal F 187679 0.00 0.00 0.00 1,109.60
Robinwood Manor 3/19/2025  3/19/2025 7266 Legal F 187028 0.00 0.00 0.00 46.00
Robinwood Manor 2/12/2025  2/12/2025 7266 Legal F 186286 0.00 0.00 0.00 345.00
Robinwood Manor 1/10/2025  1/10/2025 7266 Legal F 185769 0.00 0.00 0.00 111.50
Robinwood Manor 12/2/2024  12/2/2024 7266 Legal F 185091 0.00 0.00 0.00 49.60
Robinwood Manor 11/30/2024 11/30/2024 7266 Legal F FA155-00010 11/30/2024 0.00 0.00 0.00 2230
Kennedy & Graven, Chartered 1,684.00 0.00 0.00 0.00 1,684.00
Tenant Security Deposit Returned
Robinwood Manor 8/13/2025  8/13/2025 2250 Tenant 08.13.2025 223.90 0.00 0.00 0.00
Tenant Security Deposit Returned 223.90 223.90 0.00 0.00 0.00
MEI Total Elevator Solutions
Robinwood Manor 8/1/2025 8/1/2025 6257 Elevato 1141274 226.94 0.00 226.94 0.00 0.00
MEI Total Elevator Solutions 226.94 0.00 226.94 0.00 0.00
Xcel Energy
Robinwood Manor 7/14/2025  7/14/2025 6410 Electric 51-5716167-2 07/14/2025 453.52 0.00 453.52 0.00 0.00 Common Area
Robinwood Manor 7/14/2025  7/14/2025 6420 Gas 51-5716167-2 07/14/2025 307.34 0.00 307.34 0.00 0.00 Common Area
Robinwood Manor 7/18/2025  7/18/2025 6410 Electric 51-5716166-1 07/18/2025 4,103.73 0.00 4,103.73 0.00 0.00 Vacant Units
Xcel Energy 4,864.59 0.00 4,864.59 0.00 0.00
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10/17/2025 12:56 PM

Payables Aging Report

Period: -09/2025

As of : 09/03/2025

Payee Name Invoice Property Invoice Date  Due Date Account Invoice # Current Owed 0-30 Owed 31-60 Owed 61-90 Owed Over 90 Owed Notes
Notes

Grand Total 12,189.36 4,977.96 5,527.40 0.00 1,684.00

Summary Check Register
Period = 09/2025-10/2025
Date = 09/03/2025 - 10/08/2025

Date Person Property Amount Payment#
9/5/2025 City of Faribault Robinwood Manor 678.49 ACH
9/9/2025 Xcel Energy Robinwood Manor 730.82 ACH

9/10/2025 Advanced Facilities Robinwood Manor 4,000.00 480
9/10/2025 Cintas Corp Robinwood Manor 75.57 481
9/10/2025 Kennedy & Graven, Chartered Robinwood Manor 1,684.00 482
9/10/2025 Margaita Thorson Robinwood Manor 223.90 483
9/16/2025 Xcel Energy Robinwood Manor 4,478.04 ACH
9/22/2025 FLOM Disposal Service (ACH) Robinwood Manor 243.24 ACH
9/22/2025 FLOM Disposal Service (ACH) Robinwood Manor 43.90 ACH
9/30/2025 MEI Total Elevator Solutions Robinwood Manor 226.94 ACH
10/1/2025 Cornerstone Management Services LLC Robinwood Manor 5,500.00 484

Total  17,884.90

Check Run Comparison

09/03/2025 Check Authorization Total $5,983.47
Checks Authorized From Aging Report $5,983.47
Checks Authorized not from Aging $6,401.43
Cornerstone Management Fees $5,500.00

Total $17,884.90
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CORNERSTENE

Creating Healthy Communities

Executive Summary for City of Faribault Public Housing HRA

August 2025
Overview
e The total operating revenue was 568,187.
e Occupancy for August was 98%.
Financial Summary
Current Variance YTD YTD Variance
Month Budget (+/-) Total Budget (+/-)
Total Revenue 68,187 58,905 9,282 545,194 471,240 73,954
Operating Expenses -21,170 -21,966 796 -199,815 -177,872 -21,943
Other Income 0 0 0 0 0 0
Other Expenses (Debt Service) 0 0 0 0 0 0
Net Income 47,017 36,939 10,078 345,380 293,368 52,011
Total Aged Operating Acct Bal
Total Accounts Receivable 9,691 Beginning Cash 889,395
Total Accounts Payable 25,610 Ending Cash 891,232
Cash Flow 1,837

Narrative:
e The Accounts Receivable balance is 59,691 at the end of August.

e The Accounts Payable balance of 525,610 is mainly made up of current invoices with payments made in

September.

e The operating account balance for the month of August ended at 5891,232, an increase of 51,837.

Monthly Status July 2025 August 2025
Vacant Units 1 1
Move-Outs 1 0
Move-Ins 0 0
Evictions 0 0
Current Occupancy 48 48

Full Occupancy 49 49
Occupancy % 98% 98%
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Cornerstone Financial Package

City of Faribault (Public Housing HRA)

MONTHLY FINANCIAL STATEMENTS
AND SUPPLEMENTARY INFORMATION

CURRENT MONTH AND YEAR-TO-DATE
FOR
August 31, 2025

CORNERSTSNE

Professionally Managed By Cornerstone Management Services
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Balance Sheet
Public Housing HRA
Month = Aug 2025

Book = Accrual ; Tree = YSI Standard Balance Sheet

ACCOUNT CURRENT BALANCE
ASSETS

CASH

Security Deposit Savings 916,603.56
Operating Cash 891,232.32

TOTAL CASH

Accounts Receivable

Due From- Other Governments
Prepaid Expenses

Prepaid Property/Liability Ins
Building Improvements

Machinery, Equipment, & Appliances

TOTAL ASSETS

LIABILITIES AND CAPITAL

LIABILITIES

Accounts Payable

Prepaid Rent
Other Accrued Liabilities
Accrued Expenses

Tenant Deposits

Pet Deposit

Interest on Tenant Deposits
Payments in Lieu-Taxes Payable
Due to- Other Governments
Due to Affiliate

Due to other funds

Unreserved Fund Balances
TOTAL LIABILITIES

CAPITAL

Retained Earnings

Prior Years Retained Earnings
TOTAL CAPITAL

TOTAL LIABILITIES AND CAPITAL

1,807,835.88

9,691.45
679.00
348.34

9,830.27

41,328.68

7,784.70

1,877,498.32

25,610.13
3,657.13
1,000.00
5,294.03
14,123.00
1,271.90
309.63
1,515.45
140,030.00
89,928.50
250,000.00

98,719.77

631,459.54

345,379.69
900,659.09

1,246,038.78

1,877,498.32
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12 Months Income Statement
Public Housing HRA
Period = Sep 2024-Aug 2025
Book = Accrual ; Tree = MutiFamily New
ACCOUNT Sep 2024 Oct 2024 Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025 Apr 2025 May 2025 Jun 2025 Jul 2025 Aug 2025 Total
Ops Income or Loss

OPERATING INCOME

Residential Income

Rent-Residential $21,158.00 $26,537.00 $24,711.00 $24,404.00 $21,643.00 $22,144.00 $22,033.00 $23,916.00 $23,343.00 $22,384.00 $24,425.00 $23,274.00 $279,972.00
Tenant Based Subsidy $34,511.00 $30,704.00 $31,318.00 $40,483.00 $42,764.00 $41,887.00 $42,163.00 $42,907.00 $41,870.00 $42,829.00 $43,888.00 $41,908.00 $477,232.00
Other Income
Late Fee S - S 50.00 $ - S 25.00 S - S - S - S - S - S - S - S - S 75.00
Miscellaneous Income S - S - S - S - $ 1,714.16 $ (1,075.00) $ (3,652.00) $ 1,526.00 $ (1,058.00) $ (2,775.00) $ (7,946.55) $ 2,903.05 $ (10,363.34)
CleanUp (Misc) S (6.79) $ (35.90) $ - S - S - S - S - S - S - S - S - S - S (42.69)
Pet Fee S 30.00 $ 30.00 $ 30.00 $ 30.00 $ 30.00 $ 30.00 $ 30.00 $ 30.00 $ 30.00 $ 30.00 $ 30.00 $ 30.00 $ 360.00
Bank Interest S 38.67 $ 3962 S 37.54 § 4325 § 4818 S 45.17 §$ 51.65 $ 51.89 $ 54.85 $31,542.08 S 7423 §$ 71.49 S 32,098.62
Total Other Income S 61.88 $ 83.72 §$ 67.54 $ 98.25 $ 1,792.34 $ (999.83) $ (3,570.35) $ 1,607.89 $ (973.15) $28,797.08 $ (7,842.32) $ 3,004.54 $ 22,127.59
TOTAL Residential Income $55,730.88 $57,324.72 $56,096.54 $64,985.25 $66,199.34 $63,031.17 $60,625.65 $68,430.89 $64,239.85 $94,010.08 $60,470.68 $68,186.54 $779,331.59
TOTAL OPERATING INCOME $55,730.88 $57,324.72 $56,096.54 $64,985.25 $66,199.34 $63,031.17 $60,625.65 $68,430.89 $64,239.85 $94,010.08 $60,470.68 $68,186.54 $779,331.59
OPS EXPENSES

Operating Expenses

Payroll expenses

Administrative Salaries S - S - S - $12,241.13 §$ - S - S - S - S - S - S - S - S 12,241.13
Admin Payroll Fee $ - S -8 - $(3,902.85) $ -8 -8 -8 -8 -8 -8 -8 - $ (3,902.85)
Pass thru Payroll - Corporate $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 S 2,500.00 S 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 30,000.00
TOTAL Payroll expenses $ 2,500.00 $ 2,500.00 $ 2,500.00 $10,838.28 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 38,338.28
Utilities
Electricity S 53972 $ 21782 $ 43038 $§ 19352 $ 22830 S 29537 S 18232 S 11238 S 47191 $ 17228 $ 26442 S 177.72 $ 3,286.14
Water and Sewer S 27825 $ 52320 $ 22574 $§ 26297 S 28583 $ 25151 S 265.18 S 27733 S 27091 S 24366 S 79.01 S 102.75 S 3,066.34
Gas S 17129 § 37.02 S 3699 S 19852 S 31481 $ 40439 $ 35672 $ 21114 S 297.60 S 3891 S 76.17 S 40.82 S 2,184.38
Trash Disposal S 19972 $ 36652 $ 18326 $ 180.09 $ 180.09 S 15855 S 20163 S 32276 S 11525 $ 39859 $ 15855 S 201.63 S 2,666.64
TOTAL Utilities $ 1,18898 $ 1,14456 $ 87637 $ 83510 $ 1,009.03 $ 1,109.82 $ 1,00585 $ 923.61 $ 1,15567 $ 85344 $ 57815 $ 52292 $ 11,203.50
Office Expenses
Office Supplies & Expenses - Admin S - S - $ 10751 S - S - S 8483 § - S - S - S - S 15.88 S - S 208.22
Postage S - S - S - S - S - $ 36500 $ - S - S - S - S - S - S 365.00
Computer S 29400 $ - S - S 29400 S - S - S 29400 $ - S - S 29400 S - S - $ 1,176.00
Dues & Subscriptions S 1333 $ 36167 S 36167 S 36167 S 36166 S 36166 S 36167 S - S - S - S - S - S 2,183.33
TOTAL Office Expenses $ 30733 $ 36167 $ 469.18 $ 65567 S 36166 S 81149 $ 65567 S - S - $ 29400 $ 15.88 $ - $ 3,932.55
Maintenance expenses
Supplies - Maintenance S (160.43) S 1,302.13 $ 1,466.27 S 346.59 $ - S - S 162.00 $ 2,15896 S 1,755.58 S 1,110.14 S 3,12451 S 377.08 $ 11,642.83
Repairs & Maintenance - Building S 4,170.00 $ 4,232.75 $ 4,439.00 $ 4,000.00 $ 4,162.30 S 7,783.97 S 6,786.07 S 3,363.00 S 5,268.24 S 4,427.00 $ 4,149.45 S 4,000.00 S 56,781.78
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Extraordinary Maintenance S S S - S S 6,13861 S - S - S S 1,712.17 S 132.00 $ S - $ 7,982.78
Grounds/Lawn Care $ 963550 $ 2,167.00 $ $ 1,334.00 $ B $ - $2,029.00 $ 1,40400 $ 9,47400 S 4,664.00 $ 5294.03 $ 36,001.53
Pest Control S 89.00 $ 17800 $ 1,53450 S 89.00 $ - S 89.00 $ - S - $ 2,110.00 S 21250 S 495.00 S (42.50) S 4,754.50
Snow Removal S - S - S - S - S - $ 3,365.00 $ - S - S - $ 2,952.00 $ - S - $ 6,317.00
Fire Prevention & Maintenance S S S 53610 $ S - S - S - S S - S - S S - S 536.10
Purchased Services-Maintenance S 39663 $ 1,677.21 § - $§ 75518 $ 667.00 S 473.44 S - S 164.25 § - S - S 76538 S - S  4,899.09
Purchased Services-Cleaning S 64566 S 27921 $ 13960 $ 38390 S - S - S 72344 $ 1,592.13 $ 47344 $ 47344 S - S 47344 S 5,184.26
TOTAL Maintenance expenses $14,776.36 $ 9,836.30 $ 8,115.47 $ 6,908.67 $10,967.91 $11,711.41 $ 7,671.51 $ 9,307.34 $12,723.43 $18,781.08 $13,198.34 $10,102.05 S 134,099.87
Miscellaneous expenses
Administrative Expense S - S - S S - $ 1,000.00 $ 1,000.00 $ 1,000.00 $ 1,000.00 $ 1,000.00 S 1,000.00 $13,451.79 S 2,741.66 $ 22,193.45
Supplies-Admin S - S S 14640 $ - S - S 75.00 $ - S - S - S - S - S - S 221.40
Bank Fees S - S 15.00 S - S - S 100.00 $ - S - S - S - S S - S S 115.00
Interest Expense S - S 10.16 S 11.30 S 1033 S - S 16.77 S 13.63 S 2454 $ 051 $ 2499 S 1329 S 1287 S 138.39
Bad Debt Expense S - S - S - $29,63892 $ S - S - S - S - S S - S S 29,638.92
TOTAL Miscellaneous expenses S - $ 25.16 $ 157.70 $29,649.25 $ 1,100.00 $ 1,091.77 $ 1,013.63 $ 1,024.54 $ 1,000.51 S 1,024.99 $13,465.08 $ 2,754.53 $ 52,307.16
Management expense
Management Fees $ 3,000.00 $ 3,000.00 $ 3,00000 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 36,000.00
TOTAL Management expense $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 S$ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 36,000.00
Professional, Permits and tax expenses
Licenses & Permits - Admin S S - S - S - $ 11000 $ - S - S - S - S - $ 1,393.33 $(1,393.33) $ 110.00
Fees - Legal S 4350 S - S S - S - S - S - S - S - S - S - S - S 43.50
Legal Fees - Business Entity S S - S 1,986.60 S - S S - S - S - S - S - S - S - $ 1,986.60
TOTAL Professional, Permits and tax expenses 4350 $ - S 1,986.60 S - $ 11000 $ - S - S - S - S - $ 1,393.33 $(1,393.33) $ 2,140.10
Tax and insurance expenses
Property Tax $ -8 -8 B - $1,22609 $ 1,226.09 $ 1,226.09 $ 1,226.09 $ 1,226.09 $ 1,226.09 $ 1,226.09 $ 1,226.09 $ 9,808.72
Insurance $ 607450 $ 607450 $ 6,074.50 S 6,07450 S 2,457.56 S 2,457.56 $ 2,457.56 $ 2,457.56 $ 2,457.56 S 2,457.56 S 2,457.56 S 2,457.56 $ 43,958.48
TOTAL Tax and insurance expenses $ 6,07450 $ 6,07450 $ 6,074.50 $ 6,07450 $ 3,683.65 $ 3,683.65 S 3,683.65 S 3,683.65 $ 3,683.65 $ 3,683.65 $ 3,683.65 S 3,683.65 S 53,767.20
TOTAL Operating Expenses $27,890.67 $22,942.19 $23,179.82 $57,961.47 $22,732.25 $23,908.14 $19,530.31 $20,439.14 $24,063.26 $30,137.16 $37,834.43 $21,169.82 $331,788.66
TOTAL OPS EXPENSES $27,890.67 $22,942.19 $23,179.82 $57,961.47 $22,732.25 $23,908.14 $19,530.31 $20,439.14 $24,063.26 $30,137.16 $37,834.43 $21,169.82 S 331,788.66
NET Ops Income (Loss) $27,840.21 $34,382.53 $32,916.72 $ 7,023.78 $43,467.09 $39,123.03 $41,095.34 $47,991.75 $40,176.59 $63,872.92 $22,636.25 $47,016.72 $447,542.93
NET INCOME (LOSS) $27,840.21 $34,382.53 $32,916.72 $ 7,023.78 $43,467.09 $39,123.03 $41,095.34 $47,991.75 $40,176.59 $63,872.92 $22,636.25 $47,016.72 $447,542.93
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Budget Comparison
Public Housing HRA

Month = Aug 2025

Book = Accrual ; Tree = MutiFamily New

ACCOUNT Aug 2025 Aug 2025 Aug 2025 2025 2025 2025
Ops Income or Loss Actual Budget Variance Actual Budget Variance
OPERATING INCOME
Residential Income
Rent-Residential $23,274.00 $24,750.00 $ (1,476.00) $183,162.00 S 198,000.00 § (14,838.00)
Tenant Based Subsidy $41,908.00 $34,120.00 S 7,788.00 $340,216.00 $272,960.00 S 67,256.00
Other Income
Miscellaneous Income S 2,903.05 $ - $ 2,903.05 S (10,363.34) S - $(10,363.34)
Pet Fee S 30.00 $ - S 30.00 $ 240.00 S - S 240.00
Bank Interest S 7149 S 35.00 $ 36.49 S 31,939.54 S 280.00 S 31,659.54
Total Other Income $ 3,00454 S 3500 $ 2,969.54 $ 21,816.20 $ 280.00 $ 21,536.20
TOTAL Residential Income $68,186.54 $58,905.00 $ 9,281.54 $545,194.20 $471,240.00 $ 73,954.20
TOTAL OPERATING INCOME $68,186.54 $58,905.00 S 9,281.54 $545,194.20 $471,240.00 S 73,954.20
OPS EXPENSES
Operating Expenses
Payroll expenses
Pass thru Payroll - Corporate S 2,500.00 S 2,500.00 S - S 20,000.00 S 20,000.00 $ -
TOTAL Payroll expenses $ 2,500.00 S 2,500.00 $ - $ 20,000.00 $ 20,000.00 S -
Utilities
Electricity S 177.72 S 250.00 S 7228 S 1,904.70 S 1,650.00 S (254.70)
Water and Sewer S 102.75 S 280.00 S 177.25 $§ 1,776.18 $ 1,970.00 $ 193.82
Gas S 40.82 S 50.00 S 9.18 S 1,740.56 S 575.00 S (1,165.56)
Trash Disposal $ 20163 $§ 18500 S (16.63) S 1,737.05 S 1,480.00 S (257.05)
TOTAL Utilities $ 52292 $ 76500 $ 24208 S 7,15849 $ 5,675.00 S (1,483.49)
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Office Expenses

Office Supplies & Expenses - Admin S - S - S - S 100.71 S - S (100.71)
Postage S - S - S - S 365.00 S - S  (365.00)
Computer S - S - S - S 588.00 S 588.00 S -
Dues & Subscriptions S - S 15.00 $ 15.00 S 1,08499 S 120.00 S  (964.99)
TOTAL Office Expenses S - S 15.00 $ 15.00 $ 2,138.70 $ 708.00 $ (1,430.70)

Maintenance expenses

Supplies - Maintenance S 377.08 § 35000 $ (27.08) S 8,68827 S 2,800.00 S (5,888.27)
Repairs & Maintenance - Building S 4,000.00 $ 4,200.00 S 200.00 S 39,940.03 $ 33,600.00 S (6,340.03)
Extraordinary Maintenance S - S 4,000.00 S 4,000.00 $ 7,982.78 S 32,000.00 $ 24,017.22
Grounds/Lawn Care S 5,294.03 $ 1,500.00 S (3,794.03) S 22,865.03 S 7,500.00 S (15,365.03)
Pest Control S (42.50) S 450.00 S 49250 $ 2,864.00 S 3,600.00 S 736.00
Snow Removal S - S - S - S 6,317.00 $ 5,000.00 $ (1,317.00)
Fire Prevention & Maintenance S - S 10000 $§ 100.00 S - S 800.00 S 800.00
Purchased Services-Maintenance S - S 30000 $§ 300.00 S 2,070.07 S 2,400.00 S 329.93
Purchased Services-Cleaning S 47344 S - S (473.44) $ 3,735.89 § - S (3,735.89)
TOTAL Maintenance expenses $10,102.05 $10,900.00 $ 797.95 S 94,463.07 $ 87,700.00 $ (6,763.07)
Miscellaneous expenses
Administrative Expense S 2,741.66 S 1,000.00 S (1,741.66) S 22,193.45 S 8,000.00 S (14,193.45)
Supplies-Admin S - S - S - S 75.00 S - S (75.00)
Bank Fees S - S - S - S 100.00 S - S  (100.00)
Interest Expense S 12.87 S 10.00 S (2.87) S 106.60 S 80.00 S (26.60)
TOTAL Miscellaneous expenses $ 2,754.53 $ 1,010.00 $ (1,744.53) $ 22,475.05 $ 8,080.00 S (14,395.05)
Management expense
Management Fees S 3,000.00 S 3,000.00 S - S 24,000.00 S 24,000.00 $ -
TOTAL Management expense $ 3,000.00 $ 3,000.00 S - S 24,000.00 S 24,000.00 $ -
Professional, Permits and tax expenses
Licenses & Permits - Admin $(1,393.33) S 350.00 S 1,743.33 S 110.00 $ 2,800.00 $ 2,690.00
Fees - Legal S - S - S - S - S 1,500.00 $ 1,500.00
TOTAL Professional, Permits and tax expenses  $ (1,393.33) § 350.00 $ 1,743.33 S 110.00 $ 4,300.00 $ 4,190.00

Tax and insurance expenses
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Property Tax

Insurance
TOTAL Tax and insurance expenses
TOTAL Operating Expenses

TOTAL OPS EXPENSES
NET Ops Income (Loss)

NET INCOME (LOSS)

$ 1,226.09 S 1,226.09 $ - $ 980872 S 9,80872 $ -

$ 2,457.56 S 2,200.00 S (257.56) $ 19,660.48 S 17,600.00 S (2,060.48)
$ 3,683.65 $ 3,426.09 $ (257.56) $ 29,469.20 $ 27,408.72 $ (2,060.48)
$21,169.82 $21,966.09 S 796.27 $199,814.51 $177,871.72 $(21,942.79)
$21,169.82 $21,966.09 $ 796.27 $199,814.51 $177,871.72 $(21,942.79)
$47,016.72 $36,938.91 $10,077.81 $345,379.69 $293,368.28 $ 52,011.41
$47,016.72 $36,938.91 $10,077.81 $345,379.69 $293,368.28 $ 52,011.41
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Routing 291880330
Bank Rec Posted Report

Balance Per Bank Statement as of 8/31/2025 892,545.06
Outstanding Checks

Check Date Check Number Payee Amount
6/25/2024 261 Patton, Hoversten & Berg, P.A. 1,259.00
5/30/2025 ACH City of Faribault 53.74
Less: Outstanding Checks 1,312.74
Reconciled Bank Balance 891,232.32
Balance per GL as of 8/31/2025 891,232.32
Reconciled Balance Per G/L 891,232.32
Difference 0.00

Cleared Items:
Cleared Checks

Date Tran # Notes

7/16/2025 404 Sherwin Williams Co
8/4/2025 1 Xcel Energy

8/4/2025 1 Xcel Energy

8/4/2025 ACH Xcel Energy

8/5/2025 ACH City of Faribault

8/5/2025 ACH City of Faribault

8/5/2025 ACH City of Faribault

8/5/2025 ACH City of Faribault

8/5/2025 ACH City of Faribault

8/5/2025 ACH City of Faribault

8/5/2025 ACH City of Faribault

8/6/2025 ACH Xcel Energy

8/13/2025 407 Advanced Facilities
8/13/2025 408 Amazon Capital Services
8/13/2025 409 Chadderdon Lumber, INC
8/13/2025 410 Environmental Pest Management
8/13/2025 411 Faribault Ace Hardware & Ace Sports
8/13/2025 412 Faribo Plumbing & Heating
8/13/2025 413 HDS, LLC DBA Kanso Software
8/13/2025 414 Property Pros of Faribault, LLC
8/13/2025 415 ServiceMaster by Ayotte
8/13/2025 416 Sherwin Williams Co
8/13/2025 417 The Sherwin Williams Co.

Amount Date Cleared
74.94 8/31/2025
39.72 8/31/2025

107.34 8/31/2025
35.79 8/31/2025
14.21 8/31/2025
14.21 8/31/2025
15.02 8/31/2025
15.03 8/31/2025
14.24 8/31/2025
15.75 8/31/2025
14.21 8/31/2025

156.86 8/31/2025

4,000.00 8/31/2025

49.54 8/31/2025
148.00 8/31/2025
452,50 8/31/2025

95.93 8/31/2025
165.38 8/31/2025

2,090.00 8/31/2025

4,664.00 8/31/2025

473.44 8/31/2025

1,061.06 8/31/2025

622.28 8/31/2025
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8/14/2025
8/21/2025
8/21/2025

418
ACH
ACH

Total Cleared Checks

Cleared Deposits

Date
7/6/2025
7/8/2025
7/11/2025
7/16/2025
7/22/2025
7/24/2025
7/28/2025
7/30/2025
7/31/2025
8/1/2025
8/7/2025
8/11/2025
8/21/2025
8/25/2025

Total Cleared Deposits

Tran #
327
328
329
330
331
332
333
334
335
341
337
338
339
340

Cleared Other Items

Date

8/31/2025
8/31/2025
8/31/2025
8/31/2025
8/31/2025

Total Cleared Other Items

Tran #

JE 23377
JE 23378
JE 23379
JE 23380
JE 23401

Cornerstone Management Services LLC 5,500.00
FLOM Disposal Service (ACH) 21.54
FLOM Disposal Service (ACH) 158.55

20,019.54

Notes Amount
8,523.00
8,029.50
1,511.00
3,244.00
1,121.00

897.00
300.00
1,879.00
1,577.00
44,603.00
15,769.00
2,611.00
3,469.00
577.00
94,110.50

Notes Amount
Deposits from City of Faribault - from acc 48,828.50
Record Bank Interest 35.08
Should not be a transfer, so reversing JE -48,828.50
ME 8.31.25 -44,603.00
Robinwood had a transfer that was over -679.00

-45,246.92

8/31/2025
8/31/2025
8/31/2025

Date Cleared
8/31/2025
8/31/2025
8/31/2025
8/31/2025
8/31/2025
8/31/2025
8/31/2025
8/31/2025
8/31/2025
8/31/2025
8/31/2025
8/31/2025
8/31/2025
8/31/2025

Date Cleared
8/31/2025
8/31/2025
8/31/2025
8/31/2025
8/31/2025
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Payables Aging Report
Period: -09/2025
As of : 09/03/2025

10/17/2025 12:57 PM

Payee Name Invoice Proper Invoice Date Due Date Account Invoice # Current Owed 0-30 Owed 31-60 Owed 61-90 Owed  Over 90 Owed Notes
Notes
Advanced Facilities
Public 8/31/2025  8/31/2025 6212 Repairs & PublicHRA22 [ 4,000:00! 4,000.00 0.00 0.00 0.00
Advanced Facilities 4,000.00 4,000.00 0.00 0.00 0.00
City of Faribault
Public 8/7/2025 8/7/2025 6430 Water anc  005090-000 08/07/2025 14.21 14.21 0.00 0.00 0.00
Public 8/7/2025 8/7/2025 6430 Water anc  005090-001 08/07/2025 14.21 14.21 0.00 0.00 0.00
Public 8/7/2025 8/7/2025 6430 Water anc  005090-004 08/07/2025 15.02 15.02 0.00 0.00 0.00
Public 8/7/2025 8/7/2025 6430 Water anc  005090-006 08/07/2025 15.02 15.02 0.00 0.00 0.00
Public 8/7/2025 8/7/2025 6430 Water anc  005090-007 08/07/2025 14.21 14.21 0.00 0.00 0.00
Public 8/7/2025 8/7/2025 6430 Water anc  005090-016 08/07/2025 15.87 15.87 0.00 0.00 0.00
Public 8/7/2025 8/7/2025 6430 Water anc  005090-026 08/07/2025 14.21 14.21 0.00 0.00 0.00
City of Faribault 102.75 102.75 0.00 0.00 0.00
Faribault Ace Hardware & Ace Sports
Public 8/19/2025 8/19/2025 6216 Supplies - 509303/1 32.68 0.00 0.00 0.00
Public 8/19/2025  8/19/2025 6216 Supplies - 509306/1 13.49 0.00 0.00 0.00
Faribault Ace Hardware & Ace Sports 46.17 46.17 0.00 0.00 0.00
Xcel Energy
Public 7/8/2025 7/8/2025 6410 Electricit; 51-7027671-4 07/08/2025 116.64 0.00 116.64 0.00 0.00 Common Area
Public 7/8/2025 7/8/2025 6420 Gas 51-7027671-4 07/08/2025 41.10 0.00 41.10 0.00 0.00 Common Area
Public 8/6/2025 8/6/2025 6410 Electricit: 51-4282073-7 08/06/2025 35.61 35.61 0.00 0.00 0.00 Outdoor Lighting
Xcel Energy 193.35 35.61 157.74 0.00 0.00
Grand Total 4,342.27 4,184.53 157.74 0.00 0.00
Summary Check Register
Period = 09/2025-10/2025
Date = 09/03/2025 - 10/08/2025
Person Property Date Amount Payment# Notes
Xcel Energy HRA 9/3/2025 35.61 ACH
City of Faribault HRA 9/5/2025 14.21 ACH
City of Faribault HRA 9/5/2025 14.21 ACH
City of Faribault HRA 9/5/2025 14.21 ACH
City of Faribault HRA 9/5/2025 15.87 ACH
City of Faribault HRA 9/5/2025 14.21 ACH
Advanced Facilities HRA 9/10/2025 4,000.00 422
Faribault Ace Hardware & Ace Sport HRA 9/10/2025 46.17 423
City of Faribault HRA 9/10/2025 15.02 ACH
City of Faribault HRA 9/10/2025 15.02 ACH
Xcel Energy HRA 9/10/2025 183.81 ACH
Xcel Energy HRA 9/15/2025 44.55 1 One time ach
Xcel Energy HRA 9/15/2025 52.63 1 One time ach
FLOM Disposal Service HRA 9/22/2025 158.55 ACH
FLOM Disposal Service HRA 9/22/2025 21.54 ACH
Cornerstone Management Services L HRA 10/1/2025 5,500.00 424
Total 10,145.61
Check Run Comparison
07/09//2025 Check Authorization Total
Checks Authorized From Aging Report $4,046.17
Check Authorized not from Aging $599.44
Cornerstone Management Fees $5,500.00
Total $10,145.61

Page 1 of 1
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Agenda Item: 6.A

City,
F’aolfibault

Request for Action

TO: Faribault Housing & Redevelopment
Authority

FROM: Thomas Furman - Executive Director

THROUGH: David Wanberg, Director of Community
and Economic Development

MEETING DATE: October 20, 2025

SUBJECT: Preliminary FY 2026 General HRA Budget

BACKGROUND:

Staff has prepared a preliminary General HRA Budget for Fiscal Year
2026 to provide an early overview of projected revenues and expenditures
for the agency’s general operations. This fund supports administration,
housing programs, and strategic initiatives not tied to Robinwood Manor or
Scattered Sites.

The budget reflects current estimates for the HRA tax levy, program
income, and operating expenses, incorporating known factors while
acknowledging levy decisions remain pending. Figures are for planning
purposes only and will be refined before final approval later budget cycle.

This information helps the Board evaluate fund capacity, upcoming needs,
and alignment between goals and available resources.

REQUESTED ACTION:
Staff requests that the HRA Board review and discuss the preliminary

FY 2026 General HRA Budget and provide feedback or direction as
needed. No formal approval is requested at this time.

ATTACHMENTS:
1. HRA-General - 2026
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Record Numb Org
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HRA
HRA
HRA
HRA
HRA
HRA
HRA
HRA
HRA
HRA
HRA
HRA
HRA
HRA
HRA

16 HRA

=
[<)]

17
18
19
20

21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42

HRA
HRA
HRA
HRA

HRA
HRA
HRA
HRA
HRA
HRA
HRA
HRA
HRA
HRA
HRA
HRA
HRA
HRA
HRA
HRA
HRA
HRA
HRA
HRA
HRA
HRA

Object Project Description

31010
31020
31030
31035
31040
31500
31550
33160
33402
33422
34108
34700
36200
36210
36211
36215
36240
36400
39101
39200

42010
43010
43040
43070
43080
43090
43095
43140
43310
43410
43510
43520
43610
43810
43820
43830
43840
43850
43860
44010
44040
44320

Current Ad Valorem Taxes
Delinquent Ad Valorem Taxes
Mobile Home Tax

Delinquent Mobile Home Tax
Excess Tax Increment

Pilot In Lieu of Taxes

Green Acres

Federal Grants

Market Value Homestead Credit
Oth State Grants and Aids
Administrative Fees

Program Revenue

Oth Miscellaneous Revenue
Interest on Invest

Interest Market Value

Loan Interest

Refunds & Reimbursements
Loan Principal

Sale of Capital Assets
Transfer In

REVENUE TOTALS

Supplies

Auditing & Accounting Services
Legal Fees — Civil Process
Management Services
Indirect Cost Allocation

Expert & Professional Services
Software Maintenance & Support
Training & Education

Travel Expense

Advertising

Legal Notices Publishing
Recording Fees

Insurance & Bonds

Electric Utilities

Water Utilities

Gas Utilities

Refuse Disposal

Sewer Utilities

Storm Water Utilities

Building Maintenance

Vehicle Equip & Mach Repairs
Bad Debt

2022 Actual

(128,539)
(35)

)

(15,259)
73,611
(1,297)
(13,730)
(24,900)

(432,950)

9,816
228,246
302,322

290
276
2,591

2023 Actual
(326,633)
(2,008)
(573)
(340)

(342)
(58)
(15,212)
(3,058)
(23,427)
48,902
(943)
(2,251)

(325,942)

6,929
29,904
67,933
64,424

6,232

345
2,258

2024 Actual
(377,044)
(1,487)
(664)
(188)
(419)
(21)
(31)
(32)
(3,541)
410
(612)

(28,500)

(412,129)

174
10,900
235
368,039
3,597
897

2025 Revised Budget
(416,418)

(1,000)
(11,190)
(200)

(428,808)

200
15,000
135,970
357,000
5,000
6,000
1,000
500
500
400
5,143

2025 Actual
(393,186)
(2,044)
(576)
(289)

(396,242)

335
5,775
885

42,183
1,344
1,750

307

199
276
2,389

2025 Percent
94

167

12
27
29
31

40
69
46

2026 Proposed
439,868

439,868

450
5,775
15,000

150,000
12,000
7,000
3,000
500
500
450
6,000
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https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HzfHHed%2B391X8EhimM7jC5%2F7CqDCgpBkhuDaJMPcZZUBgw09DLSWXaWejc%2B9XY5t
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FQR5Xp38fdeZcbK%2Bk77qL%2BSUmmcPJez%2FEWIL%2BKORxJ8N9HrYuPTKbcy5UpRzcsai
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SfmG4tnkmtSRR80m02%2FGLXmVoHRHh%2BPhn5aAqKl%2BZkV0uUYzACK1GVAn181veej7
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pjs%2Bi1hnUdHI4mNLBwCykslWntsxPrVTU3d8J9%2BRD1Q5qCbOG8lBQZVu2oXN9e66
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Hwou0De3WW9nXyq4NVabthaaVBpcYSjz2Zfi%2FfcFDVSxv1kbiBCr%2B%2F0ZUqnmXA0%2B
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dMOnQ3MuAK7l3B5KrkLb%2B8B0ht6bIkBZ6z%2BhhHry3kFh56LcQyfTt%2FzVHSbat1ke
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=u2dTdJIcArzcqx2a4b5tPemn0Orb6TEH4yu7WPwXsksbpgLmQNA1OOd9yULgC%2Bx1
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lVEIEGQjOmZEyMk7Fa%2B64Oz%2BUvjThgds3o67hp4rDQBBub1Pn15rZeetmB%2F4AFPL
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Qxo8j%2FFXysnXIoxaTJJxpMhj0T7FEQqsXmU58fBGHBmqQX6GfX8VhUq4xcIBwqW2
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Hp6hG7VFr%2B2G0ABRd5FrVNlqiPdH0hAMLWm0j1lMpah7tGxBaaE7SjQilYM2CaOX
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7yJeyYOyx%2BB2g%2B3Xze2f8puUfzHbmHJUONpIRl8OvYtKu%2FVoOuiepNrW3yL8Pw2t
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5e65Udnu1u02I5Ex2rYUoachOWQBHK29ojO9ao7g%2BY3MH7LaNbbc4eKW4rHQmYTO
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cFFXveswkVr2kAZfC6kRkWYa4kbtDPeNPl%2BYL%2BZBKtHqcdxqe706%2FG6Dp1yYdoA9
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yGskN7Z5a6wqYWysiOAcgp%2BSvQYlZslBYk1PelSnCqYh16BQy3tSKL2Tx8RgBSKZ
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pqg4uy46ayDF9jg4M8Tx6kpZLpUB2PmGu3gZlqowZa%2Bd9BLbbQHQK4ArVGYbMbEi
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UjkDrS1pkKDH81QBWELhMt8kJAWQxCGBPXMP%2FdB8Xs%2FlanMlB%2FpscBx1%2FRP6BIxv
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MOpry92M%2F%2Ba2fnMDly2D3xLx0peKqhjrTTqhCa74gWHLU7rmAi4zZfG8ffqtq1bN
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bPbA3MQkqMe9GPekghROpUEDHDNkSu9xet7Mbh4hcLRMyWatOeAD4Gixu2K3b4iz
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KnOarNZedHi5ngwqwHCM6nE3YLa3%2FGnixtO5elulFuVYFtC9b%2FqS2YIE%2BmHrEhX7
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=y3i1UKPo%2BWpdTu9Vtc9NIc0N1AT1C8Yy6H0mVYr47cMZk6VlG67qBGy%2BIWII2w2j
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=g8jxoVhyspRBV1UVO%2Bl5n74i2aWMtuQZt7JWA2akgoByMMDYEXragpBc%2BWtLBKVU
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CSSRIBNKXBL76%2FgA%2FCF9Y0gi2tc1QJ51t%2FWUsDMLXZt7Flz3X%2BLcoximwJ4EYbnb
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Lz7Rx0f26Alvk%2F%2FMFnXgNLE99LJ9IbE75a3fEL0sJhoLScb3qxySWMIcm6PgT4ZM
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qoXkAQPSE0vKqUH9oiEEsDr3fFIEMIMydOWexhkoufqyp276dBe4850hTsqKRILW
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7wLkP9%2Bo%2BqhyW6B6m7Hh%2B98X7uFGnPCpkXfcG4dL72XWXvzRWq2ZkQHWK4jtYxRo
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=enNkWRZQnxAX%2FUrV7ob2o%2Fs%2BUyHAxsE%2BRSheKt2bEGFpOpUSZblfzamH2UTvPUT9
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Bl08ivfWSvbSoOKCUGmjqS05VP1rEKQ59VDeOhpZ%2Bi5mMC5W%2F9Zjjj%2FSJZuTaEq9
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kaLomMIfsIThTTZpgxIT8GcdJv3nYsEqlvfvVafwC7w17xRwa2grW7ofKOTX5Auv
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6VuTP2o3k1WrF9WUGjs%2BovvGnFixztX33rgCRCFKpLaLg1BrzC9BokhWGRuqvha9
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AIT0YhDkC9JxE5SHbiN1sFMtTqAFr44sLAEx11OPXYMV7NmxtzEAK8xZa3MPhM13
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=S6CjKkymLVtWb8ZYqH4Hnfqsc7clGkgpS4uldRwMN4l%2B6jiXIc1h0JTRTKF%2BDY5i
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kBn%2B087Wvy5DmJwWgOtpQHVybrsHBULWHt%2B9Z0%2FD%2Bpls1avkRn3gZV35RuJlXoUh
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DO0%2F6oI%2B1O%2FbsxCUmfjlt9XUFwx4vJpB4%2Fs%2BX5iINMrSalPs0KmGzGzU3thPikaV
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lQF2pJ56xIAZ%2FiUxKvJ8to3N%2FNVxQcKpiMGDdX3IEJ%2F%2BDGrOiaFQwVsznQPbJmOX
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iLmKjkZd1tZViSSyCodlj3ATkLOunwKjp%2BjS93%2BDESgNv97YpWxyZC%2FhqWgk1KZv
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uxD3XI51UUm2%2FY4lN7pWNb9%2B51fsonBCz8uTv2ScMl9QQ6YV0U2GKD3BUflQrtml
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=S%2FDgbqElBFHjS3dnu289Cpv5trYhZY4jHHnQfbdDmuYGFlvDO9xYxUNhFTKNhgji
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zbLWX4euQiC%2BCRQXxNgZUI0dPFf1KMi5JqAegYs5%2Fj0kyS9ps8Odkv40KCjqmUI5
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QQAu4VrrMlzh9kAn3fR%2BKVDxWoH89NnIs4PEUs1vMWf8Y4hu%2BRdfAJe%2BNxDW6Ktd
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9OkJLKd4xto3Bj%2Fp32PKjn2oWiT7S8VefglNHKhlChPFfBbwDOAfvIP31SEj%2BUgJ
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aRtYstUqogi1np3E2pL37kEovA7KUhTmtWuiyTvXdA%2FBtqegkt%2B6UIokBaI5ZOxy
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UHHaYOv0gImiUQHbSyx7oFWADhYoPgICNOUu0j64kMLmeWLKqpSPi%2BpDmozmp5d5

43
44
45
46
47
48
49
50
51

HRA
HRA
HRA
HRA
HRA
HRA
HRA
HRA
HRA

44330
44390
44450
45200
45500
46020
46120
47200
99999

Dues and Subscriptions
Taxes & Licenses

Claims & Damages

Building & Improvements
Vehicles

Oth LT Obligation Prncpl

Oth LT Obligation Interest
Transfer Out

Temporary acct (please change)
Mobile Home Rehab Program
Tree Removal

(Corridor) Rehab Loans

EXPENDITURES TOTAL
Increase / Decrease

Profit (loss)

587,996

178,025

674
21

394,981

800

527,513

162

1,045

56,650

20

800
250

60,000.00 Special Program
100,000.00 Special Program
75,000.00 Special Program

436,725
-17.2%

3,143.00
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https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M%2BwPe7OpPJ2p5hf1H2oyi2M2UQE5DF6XVSzdJu7%2BlGiIzFI9O7e2JO5tBBQMKCSk
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cWomtMGhnvwZyu85XH%2BTBu%2FZ8zYRHSpmedMYL7qoWZRVUFFWdQxgEboiJc7AC6ey
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Wpg%2BlG7mhWho5mphVkUD3OHIvh42EiGlM9BjARPzmEuNrox3ibi1uP3usALGDqrE
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UjPzz%2BppgtGXiEVjmxh7DbnvSuw0gJSGZHK6cBc5HUNahUcVcRJXRAMc2T2zBFHi
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=a%2F9OlZEM0u6OL9nCUNse0H4NhM38JcjGYmaw3hDSkZAFvunRRFp3zg7LBvuYBz64
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mPaPYVBP9CsZOx10%2FdY7Tb%2BTgernGkD0SGEhZIbKRYnxsvcCGDyedNySURJ91YHl
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R15BWvXPpHQbqEB2xdorj8Xwlkv62qtWelaCV8DIjZD7CgG6kbSowVUnT1l1rI3b
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JON6HzJ%2FHpK7IE5JO05QSxB%2FvJI97S3Ix3hbQhYRSAj09jEcCREnB7oMMJweSQ0z
https://cityoffaribaultmnmunisapp.tylerhost.net/5899prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ksAVRbuo1lGMDINvmyZWqimrNOPBt3d8Cegu4LYpgECh5oi%2Bnb8igED798tHtJUj

Agenda Item: 6.B

City,
F’aolfibault

Request for Action

TO: Faribault Housing & Redevelopment
Authority

FROM: Thomas Furman - Executive Director

THROUGH: David Wanberg, Director of Community
and Economic Development

MEETING DATE: October 20, 2025

SUBJECT: Board Retreat with Allyson Brunette

Saturday October 25, 2025

BACKGROUND:

The Faribault HRA is engaged in a facilitated governance and strategy
process with Allyson Brunette to help the Board clarify its mission, vision,
and values; define its collective role within city and community
partnerships; and set a course for future strategic planning. Allyson’s
facilitation is designed to strengthen alignment among commissioners,
foster a shared understanding of the HRA's purpose, and build a foundation
for long-term direction setting.

The Board Retreat on Saturday, October 25 (9 a.m.—-noon) will be
the first extended in-person working session of this process. The retreat
will emphasize relationship building, reflection on the HRA's identity and
current position, and discussion of initial themes that will inform the
eventual development of mission, vision, and values statements.

Outcomes from this session are expected to include:

e A clearer sense of the Board’s collective priorities and areas of focus.

e Identification of key topics and questions to guide future sessions.

e Agreement on the process and timeline for continued facilitated work
into early 2026.
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Agenda Item: 6.B

This retreat represents an early but important step in defining the HRA's
long-term strategic direction and governance framework.

REQUESTED ACTION:

Staff requests that the HRA Board approve holding a special meeting
on Saturday, October 25, 2025, from 9:00 a.m. to 12:00 p.m. in the
City Hall 3rd Floor Meeting Room for the purpose of a facilitated Board
Retreat with Allyson Brunette. No formal business items are expected; the
session will focus on discussion and planning related to HRA mission,
vision, and values development.

Suggested Motion:

Motion to approve holding a special meeting of the HRA Board on Saturday,
October 25, 2025, from 9:00 a.m. to 12:00 p.m. in the City Hall 3rd Floor
Meeting Room for a facilitated Board Retreat with Allyson Brunette.

ATTACHMENTS:
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Agenda Item: 7

.
Falibault

TO:

FROM:
THROUGH:

MEETING DATE:
SUBJECT:

Request for Action

Faribault Housing & Redevelopment
Authority

Thomas Firman - Executive Director

David Wanberg, Director of Community
and Economic Development

October 20, 2025
Director's Report

BACKGROUND:

A verbal report will be provided by the Executive Director on current topics

and activities relevant to the HRA and the Board of Commissioners.

REQUESTED ACTION:

ATTACHMENTS:
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