
 

HONESTY ▪ RESPECT ▪ DEDICATED ▪ VISIONARY ▪ ACCOUNTABILITY 
 

 
City Council Work Session 

Tuesday, December 16, 2025 at 6:00 PM  

Public Meeting Room 

AGENDA  
    
1. Call to Order 
    
2. Items for Discussion 
 A. 2025/2026 Tourism Update - Devin Winjum, Faribault Area Chamber of Commerce 
 B. 2026 Snow and Ice Control Guidelines Review 
 C. Discuss Vehicle for Hire Licensing  
 D. Discussion of Capital Asset Policy 
    
3. Future Discussion 
    
4. Adjournment 
 
(The Council may meet as a group for dinner) 
 

Please contact the City Administrator’s Office if you need special accommodations while attending this 
meeting. 
 
Para pedir este documento en otro idioma, envíe un correo electrónico y adjunte el documento a 
accessibility@faribault.org. 
 
Si aad u codsato dukumeentigan oo ku qoran luqad kale, fadlan e-mail u soo dir oo ku soo lifaaq dukumiintiga 
accessibility@faribault.org. 
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HONESTY ▪ RESPECT ▪ DEDICATED ▪ VISIONARY ▪ ACCOUNTABILITY 
 

 

 
Council Work Session Memorandum 

 
TO: Mayor and City Council 
THROUGH: Jessica Kinser, City Administrator 
FROM:  
MEETING DATE: December 16, 2025  
SUBJECT: 2025/2026 Tourism Update - Devin Winjum, 

Faribault Area Chamber of Commerce  
 
Discussion: 
The agreement with the Chamber of Commerce for the operation of a 
Convention and Tourism Bureau requires that the Chamber submit a 
budget to the City Council by November 30th of each year.  We missed 
that deadline for the 2026 budget, but have Devin Winjum, Director of 
Marking and Communications, to present the 2026 budget at the work 
session. 
 
As a reminder, the City budgets revenue for the lodging tax with an 
expenditure of the same amount as the Chamber's contract.  This means 
there is a net-zero impact on the General Fund budget.  For 2026, this 
amount is $130,000.  This is more than the 2025 budget of $120,000, but 
we are optimistic that the state's taking over collections will result in 
better, more timely collections from existing hotels and the inclusion of 
short-term rentals as part of the lodging tax collections.  
 
Attachments: 
1. 2024-2028 Agreement for Professional Agency Services - Faribault 

Area Chamber of Commerce and Tourism, Inc 
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AGREEMENT FORPROFESSIONAL AGENCY SERVICES

BETWEEN:CityofFaribault, Minnesota

AND:Faribault AreaChamber ofCommerce andTourism, Inc. 

EFFECTIVE DATE:January1, 2024

ThisAgreement, madethis _____ dayof ___________, 2023, effective assetforth
above, byandbetween theCityofFaribault, aMinnesota municipal corporation, hereafter
referred toasthe "City", andtheFaribault AreaChamberofCommerce andTourism, Inc., a
Minnesota nonprofit corporation, hereafter referred toasthe "Agency". 

RECITALS

A. Minnesota Statutes, Section469.190andArticleV, Chapter14, oftheCity'sCodeof
Ordinances authorizes theimposition ofataxofthreepercentonthegrossreceipts
fromthefurnishingoflodgingwithinthecitytofundalocalconvention ortourism
bureauforthepurposeofmarketing andpromoting thecityasatouristorconvention
center. 

B. TheCityhastherighttoenterintoaseparate agreement withanagencytoprovide for
thepurposesofmarketing andpromoting thecityasatouristorconvention centerusing
lodging taxproceeds. 

C. Agency isengaged inthebusinessofproviding marketing andpromotion professional
services. 

D. Cityrequires marketing andpromotion professional services assistance inconjunction
withthemaintenance oftheAgency. 

E. Citydesires toengageAgency toprovide theservices described inthisAgreement and
Agency iswillingtoprovidesuchservicesonthetermsandconditions setforthherein. 

AGREEMENT

1. Services tobeProvided. AgencyagreestoprovideCitywithmarketing andpromotion
professional servicesassetforthinthisAgreement andassetforthintheAgency's
proposed services attached heretoinExhibitA ("ScopeofServices" or “Services")  
and/oranyobligations withinthisAgreement orsupplemental letteragreements entered
intobetween theCityandAgency. TheServices andobligations referenced inthe
attached ExhibitAoranysupplemental letteragreements shallbeincorporated into
thisAgreement byreference. AllServices andobligations shallbeprovided inamanner
consistent withthelevelofcareandskillordinarily exercised byprofessionals currently
providing similarmarketing andpromotion services. 
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2. Term. ThetermofthisAgreement shallbeforafive (5) yearterm (the "Term"),  
commencing onJanuary1, 2024 (the "Commencement Date") andshallbesubject to
reviewbytheCityCouncilattheendoftheTerm. AftertheTerm, thisAgreement shall
continueonanannualbasis, unlesstheCityandtheAgencyagreeotherwise.  
Throughout theTermandanyannual extension beyond theTerm, thisAgreement shall
besubject totermination byeitherpartypursuant toparagraph 4below. Following the
completion oftheTerm, thisAgreement shallbesubject tothereviewoftheCity
Council everyfive (5) years. 

3. Consideration, Theconsideration, including thelodging taxandotheramounts asset
forthinthisAgreement, whichtheCityshallpaytotheAgency forboththeAgency
personnel andServices performed byAgencyandtheexpenses incurredbytheAgency
inperforming theServices, shallbeassetforthinthisAgreement. TheScopeof
Services andtheobligations, alongwiththebudgetwillbeagreed uponpriortothe
commencement oftheServices. TheCityshallmakepayments totheAgencybased
uponmutual agreement. 

4. Termination. Notwithstanding anyotherprovision hereof tothe contrary,  this
Agreement maybeterminated asfollows: 

4.1Theparties, bymutualwrittenagreement, mayterminate thisAgreement atany
time. 

4.2Agency mayterminate thisAgreement intheeventofabreachofthe
Agreement bytheCityuponproviding onehundred twenty (120) dayswritten
noticetotheCity. 

4.3TheCityCouncilmayterminate thisAgreement atanytimeforanycauseupon
writtennoticetotheAgency, orfornoreasonorcauseupononehundred twenty
120) dayswrittennotice totheAgency. 

4.4TheCitymayterminate thisAgreement immediately upontheAgency'sfailure
tohaveinforceanyinsurance requiredbythisAgreement. 

Exceptasprovided inparagraph 5below, intheeventofatermination, Cityshallpay
Agency forServices performed tothedateoftermination andforallequipment costs
orotherexpenses incurred, includingcontracts withoutsideagencies, priortothedate
oftermination. 

5. Remedies. 

5.1Intheeventofatermination ofthisAgreement byCitybecauseofabreachby
Agency, Citymaycomplete theServices eitherbyitselforbycontractwith
otherpersonsorentities, oranycombination thereof. 
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5.2Theforegoing remedies provided toCityforbreachofthisAgreement by
Agencyshallnotbeexclusive. Cityshallbeentitled toexercise anyoneormore
other legalorequitable remedies available becauseofAgency'sbreach. 

6. Records/Inspection. ThisAgreement issubject totherequirements ofMinnesota
Statutes, Section16C.05, subd. 5. Agency agreesthatCityoranyauthorized
representatives mayhaveaccesstoandtherighttoexamine, audit, excerpt, and
transcribe anybooks, documents, papers, records, orothermaterials duringnormal
businesshoursandasoftenasdeemed necessary. Agencyagreestomaintain these
materials, records, anddocuments forsixyearsfromthedateofthetermination ofthis
Agreement. 

7. CityandAgencyLiaisons. TheCityAdministrator ortheirdesignee shallserveasthe
liaisonandprimarycontact totheAgency andrepresentative oftheCitywithrespect
toservices rendered pursuant tothisAgreement. TheCity'srepresentative hasthe
authority toinstruct, interpret, anddefine theCity'spolicieswithrespect tothe
Services. TheAgencyshalldesignate apersonorhis/herdesignee toserveastheliaison
andprimarycontact totheCityandrepresentative oftheAgencywithrespect to
servicesrendered pursuant tothisAgreement. TheAgency'srepresentative hasthe
authority toinstruct, interpret, anddefine theAgency'spolicieswithrespect tothe
Services. 

8. Tourism Board. TheAgencyshallestablishaboard (“Tourism Board”) ofnotless
thanseven (7) votingmembers toadvisetheAgencyontheuseoflodging taxrevenues
remitted totheAgency. TheCityCouncil shallannually appointacouncilmember to
serveontheTourism Board. Theremaining members shallbeappointed bytheAgency
tothree-year, staggered terms, andshallrepresent thefollowingorsimilar sectorsof
thecommunity: 
1)Onemember fromthelodging industry;  
2)Four (4) members representing community assets (thesemembersmaybefrom

thelodging industry, restaurants, attractions, retail, history, artsandculture,  
community festivals, parksandrecreation oranapplicant withpertinent
marketing ortourismrelatedexpertise, orasotherwise determined bythecity); 

3)Onerepresentative fromtheagency. 
TheTourism Boardshallmeetaminimumoffour (4) timesperyearatatimeand
location tobedetermined bytheAgency. 

9. LocalConvention andTourism Bureau. Sec. 14-94, ArticleV., Chapter14ofthe
Faribault CityCodeofOrdinances authorizes theCity'sutilization oftheservicesofa
localconvention andtourismbureau ("Tourism Bureau") tobeadministered bythe
Agencypursuant tothisAgreement. 

10. AgencyObligations. TheAgencyshallensure thatthefollowing obligations forthe
Cityareperformed: 

a. Prepare preliminary andfinalannualbudgets, subjecttoapprovalbythe
Tourism Board, andsubmit totheCityinaccordance withParagraph 12; 
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b. Prepareanannualreport, including anoverviewoftheannualbudget, tobe
presented totheCityCouncil; 

c. Preparequarterly reportsandsubmit totheCity, whichshallinclude (1) listof
bills/expense report, (2) budgettoactualstatement, and (3) current fund
balance; 

d. Implement andassist inproviding direction andoversightofthelodging tax
incomeandexpense; 

e. Establish andimplement annualprogram goals; 
f. Prepareatourismmarketing strategy thatutilizesamulti-facetedapproach to

attractvisitors tothecommunity; and
g. Anyothermattersorobligations asdetermined bytheTourism Board. 

11. Compensation. Funding fortheAgency andforthemarketing andpromotional
servicesoftheCitybytheAgencyshallbefunded fromthelodging taxproceeds
collected pursuant toMinnesota Statutes, Section469.190andArticleV, Chapter 14,  
oftheCity'sCodeofOrdinances. 

11.1TheCitywillcompensate theAgencyoutoflodging taxdollars fortheServices
setforthinExhibitAtothisAgreement byremitting 95percentoflodging tax
dollarscollected, payablewithin30daysfollowing collection bytheCityfrom
thelodging establishments. 

11.2Forthespecific additional services andduties requiredtobeperformed bythe
Agency andsetforthinExhibitBofthisAgreement (the "Additional
Services"), theCitywillcompensate theAgencyoutoflodging taxdollars for
theAdditional Servicesbyremitting five (5) percentoflodging taxdollars
collected, payablewithin30daysfollowing collection bytheCityfromthe
lodgingestablishments. Saidcompensation paidtotheAgency forthe
Downtown VisitorCentershallbeusedsolelyforsubsequent payment to
Paradise CenterfortheArtsandforcostsassociated withtheDowntown Visitor
Center locatedattheParadise Center fortheArts. Should theDowntown Visitor
Center locatedattheParadise Center fortheArtsdiscontinue operation orcease
toexistatsuchlocation, thenthisSection11.2shallbecomenullandvoidand
mustberenegotiated bytheAgencyandtheCity. 

11.3Anyrevenues generated bytheAgency asaresultofthecontracted Services
provided totheCitypursuant tothisAgreement mustbespentbytheAgency
tomarketandpromote theCityasatouristandconvention center. 

12. AnnualBudget. TheAgencyshallsubmitapreliminary annual budgetforthenext
calendar yeartotheCitybyOctober15ofeachyear. TheAgencyshallsubmit thefinal
budget forthenextcalendar yeartotheCityCouncil byNovember 30ofeachyear.  
Thefinalbudgetshallidentify theusesfortherequested fundsoutofthelodging tax
proceeds. Theannualbudgetshallbeauditedonabiannual basisusinganagreed-upon
procedure approved bythecityadministrator. Thecostoftheauditshallbepaidforby
theagency. TheCityauthorizes theAgency tocashflowtheactivities contemplated by
thisAgreement withoutanyadditional expense totheCity. 
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13. Quarterly Financials. TheAgencyshallprovide themembers oftheTourismBoard
withfinancial statements prepared nolessoftenthanquarterly priortoconducting their
meetings. Thefinancial statements shallshow (a) listofbills/expense report, (b) budget
toactualstatement, and (c) current fundbalance. 

14. Indemnification. Tothefullestextentpermittedbylaw, theAgency, andtheAgency's
successors orassigns, agreetoprotect, defend, save, andholdharmless theCity, its
officers, agents, andemployees fromallclaims, suits, oractionsofanykind, nature, or
character, andthecosts, disbursements, andexpensesofdefending thesame, including
butnotlimitedto, attorneys' fees, consulting marketing andpromotion services, and
othertechnical, administrative orprofessional assistance resulting fromorarisingout
ofthenegligence, breachofcontractorwillfulmisconduct ofAgencyorits
subcontractors, agents, oremployees under thisAgreement. Nothing inthisAgreement
shallconstitute awaiverorlimitationofanyimmunityorlimitation onliabilityto
whichtheCityisentitled

15. Insurance andBonds. TheAgencywillmaintainattheAgency's sole expense,  
insurance coverage foritself, including thefollowing: Workers Compensation, General
Liability, andDirectors andOfficersLiability inanamountofnotlessthan $1million
peroccurrence (exceptonlystatutory limitsforworkers compensation coverage) and
atleast $2millionaggregate coverage andanumbrella policywithlimitsofatleast $1
million, andwillprovide information astospecific limitsuponreceiptofsigned
Agreement.  Such insurance mustcoveralllossesrelatedtothisAgreement. The
AgencyshallprovideCitywithacurrentcertificate(s) ofliability insurance forall
insurance coverage referenced above. Suchcertificate(s) ofGeneral Liability insurance
shalllisttheCityasanadditional insuredandallcertificate(s) ofliability insurance
shallcontainastatement thatsuchpoliciesofinsurance shallnotbecanceledor
amended unlesssixty (60) dayswrittennoticeisprovided totheCity (ten (10) days
writtennoticeintheeventofnon-paymentofpremium). Acceptance ofacertificate of
insurance thatdoesnotcomply withtheserequirements doesnotoperateasawaiverof
theAgency'soranyotherparty'sobligations hereunder. Inaddition, theAgencyshall
causeallvendorsandparticipants tomaintain insurance coverage forallvendorsand
participants attourism-relatedeventsconducted pursuant tothisAgreement. 

Inaddition totheinsurance requirements setforthabove, theAgencyshallobtaina
fidelitybondintheminimumamountof $100,000covering thepersonorpersonsona
positionorname-scheduled basisthathandlesanymoneypursuant tothisAgreement.  
Theamountofsuchbondshallbereviewed annually andmodified tobeconsistent
withthelodging taxdollarspaidtotheAgencypursuant tothisAgreement. 

16. Subcontracting; Assignment. TheAgencyshallnotsubcontract orassign, sublet, or
transferanyrightsunderorinterest (including, butwithout limitation, moneys thatmay
becomedueormoneys thataredue) intheAgreement without thepriorwrittenconsent
oftheCity. Anyassignment inviolationofthisprovision isnullandvoid. Unless
specifically statedtothecontrary inanywrittenconsent toanassignment, no
assignment willreleaseordischarge theassignor fromanydutyorresponsibility under
thisAgreement. 
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17. Independent Contractor. Agencyshallbedeemedanindependent contractor.  
Agency'sdutieswillbeperformed withtheunderstanding thatAgencyhasspecial
expertise astotheservices, whichAgency istoperform andiscustomarily engaged in
theindependent performance ofthesameorsimilarservices forothers.  Themanner in
whichtheservices areperformed shallbecontrolled byAgency; however, theAgency
shall taketherecommendations fromtheTourism Boardintoconsideration onthe
natureoftheservices andtheresults tobeachieved. TheAgency isnottobedeemed
anemployee oragentoftheCityandhasnoauthority tomakeanybinding
commitments orobligations onbehalfoftheCityexcepttotheextentexpressly
provided herein. Allservices provided bytheAgencypursuant tothisAgreement shall
beprovided bytheAgencyasanindependent contractor andnotasanemployee ofthe
Cityforanypurpose, including butnotlimitedto: incometaxwithholding, workers
compensation, unemployment compensation, FICAtaxes, liability fortortsand
eligibility foremployee benefits. 

18. Compliance withLaws. Agencyshallexercise dueprofessional caretocomplywith
applicable federal, stateandlocal laws, rules, ordinances andregulations ineffectasof
thedateAgency agreestoprovide theapplicable servicesdetailed inExhibitAorany
supplemental letteragreement. 

19. Notices. Anynoticespermitted orrequiredbythisAgreement shallbedeemedgiven
whenpersonally delivered orupondeposit intheUnited Statesmail, postage fully
prepaid, certified, returnreceipt requested, addressed to: 

Agency:Faribault AreaChamberofCommerce andTourism, Inc. 
Attn:  President/CEO
530WilsonAvenue
Faribault, MN 55021

City:CityofFaribault
Attn:  CityAdministrator

st2081AvenueNW
Faribault, MN 55021

orsuchotheraddressaseitherpartymayprovide totheotherbynoticegiven in
accordance withthisprovision. 

20. Attorney Fees. Intheeventofanyactiontoenforceorinterpret thisAgreement, the
prevailing partyshallbeentitledtorecover fromthelosingpartyreasonable attorney
feesincurred intheproceeding, assetbythecourt, attrial, onappealoruponreview. 

21. EntireAgreement; Amendments. ThisAgreement, anyattached exhibitsandany
addendaoramendments signedbythepartiesshallconstitute theentireagreement
between theCityandtheAgency, andsupersedes anyotherwrittenororalagreements
between theCityandtheAgency. ThisAgreement canonlybemodifiedoramended
inwritingsignedbytheCityandtheAgency. 
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22. ThirdPartyRights. ThepartiestothisAgreement donotintendtoconferonanythird
partyanyrightsunder thisAgreement. 

23. ChoiceofLawandVenue. ThisAgreement shallbegoverned byandconstrued in
accordance withthelawsofthestateofMinnesota. Anydisputes, controversies, or
claimsarisingoutofthisAgreement shallbeheardinthestateorfederalcourtof
Minnesota, andallpartiestothisAgreement waiveanyobjection tothejurisdiction of
thesecourts, whether basedonconvenience orotherwise. 

24. ConflictofInterest. Intheexecution ofservices outlined inthisAgreement, the
Agencyshallequallypromote andmarketalltourismsectorsoftheCity; preferential
treatment forcertain tourism sectorsorsubsets isprohibited. TheAgencyshalluse
reasonable caretoavoidconflictsofinterestandappearances ofimpropriety in
providing itsmarketing andpromotion services fortheCity. Intheeventofaconflict
ofinterest, AgencyshalladvisetheCityandeithersecureawaiveroftheconflictor
advisetheCitythatitwillbeunable toprovide requested marketing andpromotion
services. ItistheintentoftheAgency torefrainfromhandling marketing and
promotion matters foranyotherpersonorentitythatmayposeaconflictofinterest. 

25. WorkProducts andOwnership ofDocuments. Allrecords, information, materials
andotherworkproducts, including, butnotlimitedtothecompleted reports, drawings,  
plans, andspecifications prepared anddeveloped inconnection withtheprovisionof
services pursuant tothisAgreement shallbecome theprope1iyoftheCity, but
reproductions ofsuchrecords, information, materials andotherworkproducts inwhole
orinpartmayberetained bytheAgency. 

26. Agreement NotExclusive. TheCityretains therighttohireothermarketing and
promotion professionals forothermatters, intheCity'ssolediscretion. 

27. DataPractices ActCompliance. Anyandalldataprovided totheAgency, received
fromtheAgency, created, collected, received, stored, used, maintained, or
disseminated bytheAgencypursuant tothisAgreement shallbeadministered in
accordance with, andissubject totherequirements oftheMinnesota Government Data
PracticesAct, Minnesota Statutes, Chapter13, andspecifically Section13.495. This
paragraph doesnotcreateadutyonthepartoftheAgency toprovideaccesstopublic
datatothepublicifthepublicdataareavailable fromtheCity, exceptasrequiredby
thetermsofthisAgreement. 

28. NoDiscrimination. Agency agreesnottodiscriminate inproviding products and
servicesunderthisAgreement onthebasisofrace, color, sex, creed, nationalorigin,  
disability, age, sexualorientation, statuswithregard topublicassistance, orreligion.   
Violation ofanypartofthisprovision mayleadtoimmediate termination ofthis
Agreement. 

29. Survivability. Allcovenants, indemnities, guarantees, releases, representations, and
warranties ofeitherpartyorthepattiesandanyundischarged obligations oftheparties
arisingpriortotheexpirationortermination ofthisAgreement, shallsurvivesuch

Page 9 of 37



expiration ortermination. 

30. Severability. Theinvalidity orunenforceability ofanyprovisionofthisAgreement
shallnotaffect thevalidityorenforceability ofanyotherprovision. Anyinvalidor
unenforceable provision shallbedeemed severed fromthisAgreement totheextentof
itsinvalidityorunenforceability, andthisAgreement shallbeconstrued andenforced
asiftheAgreement didnotcontain thatparticular provision totheextentofits
invalidityorunenforceability. 

Thisremainder ofthispageleftblankintentionally.\] 
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INWITNESS WHEREOF, thepartiesheretohaveexecuted, orcausedtobeexecuted
bytheirdulyauthorized officials, thisAgreement forProfessional AgencyServices indicated
below. 

CITYOFFARIBAULT

By:______________________________ 
KevinF. Voracek

Its:Mayor

By:TimothyC. Murray
Its:CityAdministrator

FARIBAULT AREACHAMBER OF
COMMERCE ANDTOURISM, INC. 

By: ______________________________ 
JodyLong

Its:ChairoftheBoard

By: ______________________________ 
NortJohnson

Its:President/CEO

Page 11 of 37



EXHIBITA - SCOPEOFSERVICES

SERVICES RENDERED BYAGENCY. 

Inaddition tothemarketing andpromotional services obligations performed bytheAgency,  
theAgencyshall furnishServices including butnotlimitedtothoseoutlinedbelow: 

1. Lobbyandoutdoor kioskdesigned forvisitors

2. Signagedirecting visitors tothefacility

3. Frontdeskstafftrained andprepared toassistwalkin, e-mailandphoneinquiries

4. Staffed8am – 5pmMonday throughFridayandweekends asnecessary

5. OfficeSpace forAgency personnel

6. Officeequipment andofficesupplies fortheTourism Department

7. Mailingaddress, postofficebox, internet access

8. Computer, software, anddatabase access

9. Meeting spaceforAgencypersonnel andsubcommittees

10. Services, payroll andassociated filingandaccounting

11. Accounts payableandaccounts receivables

12. Invoicing andfinancial reportpreparation

13. Support fortheAgencypersonnel whensick, onvacationorwhenworkloadrequires
additional assistance

A-1
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EXHIBITB – SCOPEOFADDITIONAL SERVICES

ADDITIONAL SERVICES RENDERED BYAGENCY. 

Inaddition tothemarketing andpromotional services obligations performed bytheAgency,  
andtheServices outlined inEXHIBITA, theAgencyshall furnish thefollowing Additional
Services including butnotlimitedtothoseoutlinedbelow: 

1.Provide spaceforaDowntown VisitorCenterandaccompanying facilities locatedat
theParadise Center fortheArtsproperty (the "Downtown VisitorCenter"). 

2.Provide guidance forParadise Centerstafftoassist inaddressing tourismquestions at
theDowntown VisitorCenter. 

3.Supplymapsandtourism information forvisitors totheCityattheDowntown Visitor
Center. 

4.Provideandmakeavailable publicaccesstopublic restrooms forvisitors totheCityat
theDowntown VisitorCenter. 

5.Provide extended hoursofoperation, including someevening andweekend hours, at
theDowntown VisitorCenter. 

6.Providesignage identifying theDowntown VisitorCenterandtheavailability of
tourism information. 

7.Anyothermattersorobligations asagreeduponbytheCityandtheAgency tobe
conducted attheDowntown VisitorCenter. 

B-1
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HONESTY ▪ RESPECT ▪ DEDICATED ▪ VISIONARY ▪ ACCOUNTABILITY 
 

 

 
Council Work Session Memorandum 

 
TO: Mayor and City Council 
THROUGH: Jessica Kinser, City Administrator 
FROM: Travis Block, Public Works Director  
MEETING DATE: December 16, 2025  
SUBJECT: 2026 Snow and Ice Control Guidelines Review  
 
Discussion: 
The City annually updates, reviews, and adopts Snow and Ice Control 
Guidelines. A draft copy of the guidelines for the 2026 snow season is 
attached for review and discussion. While there are no major changes 
proposed to the current guidelines, a few items to note include the 
following: 

• Continuing the transition from sand/salt mix to straight salt for 
deicing. 

• Administrative citations can be used for ordinance violations such as 
depositing snow onto a City street from private property. 

• Two mini-weather stations will be used in 2026 to obtain the most 
up-to-date information on conditions.    

   
In addition to the draft guidelines, some of the relevant sections of the City 
Code and State Statutes that apply to snow removal are attached for 
reference.  
 
Attachments: 
1. 2026 Snow and Ice Control Guidelines 
2. Snow Related Ordinances and Statutes2 
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 1 

 
SNOW AND ICE CONTROL GUIDELINES 

2026 
 
 
I. PERSONNEL 
 

All Department of Public Works and Parks and Recreation personnel shall be available for 
snow and ice control operations. The City may also utilize seasonal personnel and contract 
services to assist with the snow removal operations. City crews are responsible for snow and 
ice control operations on approximately 143 miles of roadways within the City, along with 
alleys, parking lots, and trails/sidewalks. 

 
II. EQUIPMENT 
 

The City of Faribault currently operates and maintains the following equipment for snow 
and ice control operations: 

 
1- truck with reversible plow and sander 
7- trucks with reversible plow, wing plow and sander 
2- motor graders with snow-wing 
4- front-end loaders with plows (includes airport) 
1- front-end loader w/180hp diesel engine snow blower 
2- one-ton trucks 
5- pick-ups with plows 
3- tractors w/plow and snow blower 
2- Tool Cat tractors w/snow blower 
2- Skid loaders 

 
When equipment is disabled, every attempt shall be made to get the equipment repaired and 
operational as soon possible. This may require the call back of one or both equipment 
services mechanics unless adequate back up equipment is available. 

 
III. PROCEDURES 
 

A. Alert and Call Out 
 

During normal working hours, the Public Works Director or designee shall be 
responsible for monitoring street and weather conditions and initiation of snow and 
ice control procedures. After hours, on weekends, and during holidays the Police 
Department shall notify the Public Works Director or designee when snow and ice 
conditions warrant crew alert.   

 
A call list is provided to the Police Department for general maintenance items such 
as sanding, street sign repair, and other minor maintenance activities. 
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B. Sanding and Salting 
 

It shall be the policy of the City to consider cost, environmental impact of salt usage 
as well as safety of the motoring public when establishing application rates and 
locations for application. 

 
Sand and/or salt shall be applied to the street surface in such quantities to provide a 
level of skid resistance that is consistent with standards normally experienced on city 
streets throughout the state of Minnesota during the snow and ice season. Certain 
portions of the City are salt only zones (downtown, east and southwest zones).  It is 
recognized that a bare pavement policy is not possible at all times during winter 
periods in the northern regions of the country. 

 
Pre-wetting of salt and sand/salt mixture will be utilized when temperature and 
conditions warrant its use. An average winter season uses approximately 500 tons of 
salt and 100 ton of sand.  

 
Streets shall typically be spot treated to provide skid resistance and traction 
consistent with area standards. Salt only zones are treated with salt on a calibrated 
lane mile application method. Sanding and salting occur in accordance with the 
following priorities: 

 
1.  Hills, controlled intersections, bridges, and sharp curves. 
2.  Arterial and collector streets. 
3.  School zones.  
4.  Bus Routes. 
5.  Commercial and industrial roadways. 
6.  Residential areas - blanket sanding of general snow pack on residential streets will  

                 not be accomplished. 
 

When practical, sanding/salting will be accomplished concurrently with plowing 
operations, however, not all equipment used in snow removal can sand/salt. In those 
cases, or when conditions warrant the priority shall be snow removal with 
sanding/salting occurring as appropriate equipment becomes available. 

 
C. Snowplowing - Snowplowing shall normally begin when accumulation reaches a 

point where functional traffic flow is inhibited. Certain conditions shall warrant the 
plowing of arterial and collector “mainline” streets only in advance of the remaining 
areas. This shall be accomplished with the minimum of one plow truck. Plowing 
shall continue as long as visibility and operator safety is maintained. Work periods 
shall not exceed safe limits that operators can continue without rest. 

 
Snow removal operations shall proceed as rapidly as possible in accordance with the 
following priorities: 
 

1.  Arterial and Collector Streets 
2.  School Zone Streets 
3.  Residential Streets and Alleys 
4.  City Parking Lots 
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5.  Pedestrian Trails and Sidewalks 
6.  Skating Rink Facilities (3, all located at Jefferson School) 
 

For an "average storm” (less than six (6) inches of snow), it shall be the policy of the 
City to have all streets plowed curb-to-curb within 24 hours after snowfall stops. A 
“non-average storm” (greater than six inches of snow) shall be plowed curb-to-curb 
within 24-36 hours based on when snowfall stops. The City is divided into 11 
plowing districts.  In each district the “main line” or heavily traveled streets are 
plowed first (Division Street, Willow Street, 2nd Avenue N.W., 7th Street N.W., 9th 
Avenue S.W., Prairie Avenue, etc.). Plows then disperse to the less traveled 
residential streets.  Sanding/salting at this time is kept to a minimum so plows can 
open the streets as soon as possible for residential and emergency access. Storms of 
larger magnitude will take longer depending on severity.  Extreme snowfalls may 
warrant the opening of two lanes initially with full width plowing later. 
 
In the downtown area, the snow is windrowed then blown into trucks (rental trucks 
are typically used) and taken to the designated snow storage area(s). This activity may 
be completed on the first or second night of a snow event, depending on the timing 
and amount of the snow event. Clearing handicapped curb cuts and pedestrian 
crosswalks shall be the responsibility of the City. The City plows twenty-eight 
parking lots, including the Fire Station, City Hall, Buckham Center, Community 
Center, River Bend Nature Center, and various City-owned parking lots. Upon 
completion of the downtown area, other City buildings are plowed, such as the 
Water Pumping Station and various City trails/sidewalks. 
 
It shall be the policy of the City that the opening of driveways will not be the 
responsibility of the City. Property owners shall be responsible for clearing walkways 
and sidewalks. 
 
All plow routes are divided into relatively equal areas. After the plowing of collectors 
and arterials, these areas shall be plowed on an alternating basis. Plowing continues 
until all streets have been plowed. The time to open all lanes takes a minimum of 
eight to eighteen hours depending on conditions. Plowing speeds shall adjust to 
match snow and road conditions and shall always be lower than the legal speed 
limits.  
 
Snow removal in cul-de-sacs shall be placed in appropriate areas of the curb line. 
These piles shall be removed by the City crews when conditions warrant. 

 
D. Snow Hauling 
 

The City of Faribault routinely removes snow from the following streets (primarily 
the downtown area): 
 

Central Avenue - Division Street to 7th Street N.W. 
1st Avenue N.E. - Division Street to 5th Street N.E. 
1st Avenue N.W. - 1st Street N.W. to 7th Street N.W. 
2nd Avenue N.W. - 2nd Street N.W. to 7th Street. N.W. 
Division Street  - 3rd Avenue W. to 1st Avenue E. 
2nd Street N.W./N.E. - 3rd Avenue N.W to 1st Avenue N.E. 
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3rd Street N.W./N.E. - 4th Avenue N.W. to 3rd Avenue N.E. 
Ravine Street  - 3rd Avenue N.E. to 6th Avenue N.E. 
Shumway Ave.  - Ravine St. to 1st St. NE (Hwy 60) 
4th Street N.W./N.E. - Railroad tracks to Heritage Place 
5th Street N.W./N.E. - 3rd Avenue N.W. to 1st Avenue N.E. 
6th Street N.W.  - 2nd Avenue N.W. to Central Avenue 
1st Street N.W./N.E. - 1st Avenue N.W. to 1st Avenue N.E. 
1st Street S.E.  - 100 Block (behind Buckham Center) 
Park Place S.E.  - Division Street to Willow Street 
Glynview Trail  - Willow Street to Buckingham Path 
T.H. 60/Viaduct Bridge 
 
 
 

The Public Works Director or designee shall be responsible for contacting the Police 
Department to coordinate snow removal and hauling operations with law 
enforcement's tagging and towing duties. 
 
Late spring and early fall snowfall may be left on roadways if melting is determined 
eminent or if substantial damage will be caused to the pavement structure. Clearing 
of intersection snowbanks will be accomplished when needed on collectors, arterials 
and near schools. Ongoing snow and ice control efforts require the use of City 
owned right-of-ways and easements for storage of plowed snow. Depending upon 
the volume of snow, storage within right-of-way could create sight obstruction at 
intersections, because it is impossible financially and practically to remove all snow 
from intersection corners. 
 
Rental trucks are seasonally bid and utilized for snow hauling operations. The City is 
responsible for truck loading equipment and snow dumping sites. Four to eight 
rented trucks are used to haul snow from downtown. 
 
Snow hauling shall begin at 1:00 a.m. or one hour following the beginning of snow 
removal operations starting on the first or second night following plowing 
operations. Hauling will continue for as many nights as is necessary.  
 
In the downtown, snow shall be pulled off the sidewalk and away from the curb and 
placed in wind rows near the center of the street. From this point, the wind rows will 
be picked up and hauled away. 
 
Snow pickup shall be accomplished using such personnel, equipment and methods 
appropriate to always maintain a reasonable and safe passage of vehicles and 
pedestrians. The Public Works Director, Chief of Police, or their designees, may 
restrict traffic and parking as emergency conditions may dictate. 

 
E. Snowplowing Alleys 

 
It shall be the policy of the City that all alleys will be opened in the aforementioned 
priority to provide functional traffic movement. 

 
F. Vehicles Parked on Streets (“Snowbirds”) 
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The City Code of Ordinances prohibits parking on any City street between 
November 1st and April 1st, between the hours of 1:00 a.m. and 8:00 a.m. when a 
snow emergency has been announced and before the street has been cleared curb-to-
curb, whichever is later. Vehicles parked in violation of the ordinance between 1:00 
a.m. and 8:00 a.m. are subject to a citation and may be towed. Tagging/towing is 
most often administered in the downtown area, but is applicable city wide. Snow 
emergencies are announced on KDHL, FCTV, Faribault Daily News, the City web 
page, Notify Me, Everbridge, Snow Emergency Hotline, Social Media and Hwy 60 
Billboard (and other notification methods as are available). Additionally, the City has 
two blue lights installed in the downtown area, one at Central Avenue and Division 
Street, and the other at Central Avenue and 4th Street N. These blue lights flash when 
activated, indicating a snow emergency has been announced for that evening.  The 
Faribault Police Department may ticket and/or tow any vehicles in violation during 
this time. 

 
G. Sidewalk Snow Removal 

 
It is the responsibility of property owners to clean and maintain public sidewalks 
adjacent to their property in accordance with City Code Section 25-41. The City of 
Faribault is responsible for those sidewalks adjacent to City-owned properties, and 
along roadways where the City has accepted maintenance responsibility (typically 
where sidewalk is located along the back of curb or has been designated a “trail” for 
maintenance purposes, such as along Western Avenue/17th Street N.W.). 
 
The City of Faribault shall also assist business owners located on Central Avenue by 
cleaning intersection pedestrian ramps after completion of the snow plowing and/or 
removal operations. It is the intent of this section to provide multiple responsibilities 
of maintenance to provide safe and convenient access to Central Avenue businesses 
after periods of snowfall.  In event citizens observe sidewalks, for which the City is 
not responsible, that are not being maintained in a timely manner, complaints should 
be filed with the Faribault Police Department for follow-up and remedy. 
 

H. Trail Snow Removal 
 

The following standards are adopted for providing winter maintenance to designated 
city trails.  The City maintains approximately 19 miles of trails. 
 
1. The designated trails are normally plowed when there is measurable snowfall.  
2. Snow removal should commence approximately 18 hours from the end of 

any snowfall with an accumulated depth exceeding two inches. The 
designated trails should be cleared approximately 48 hours after the 
commencement of snow removal. 

3. The designated trails should be cleared as thoroughly as possible but need 
not be cleared of all ice and snow nor need they be maintained to bare 
pavement. 

4. Chemical agents and sand might be used in the snow removal process. 
5.   Snow removal should normally be done by park maintenance employees. 
6. Snow removal may be conducted on a 24-hour a day basis, which may result 

in snow removal equipment being operated in residential areas during the 

Page 19 of 37



 

 6 

evening and early morning hours. 
7. In the event of equipment failure, extreme snowfall, or other unanticipated 

events, such as park maintenance employees assisting street employees in 
snow removal from streets, deviation from these standards may be 
appropriate. 

 
I. Fire Hydrants  

 
Fire hydrants are critical to minimize the potential losses involved in any fire.  After 
major snow build-up in boulevards, the Public Works Department and Fire 
Department will attempt to maintain clear access to critical hydrants as personnel 
availability allows. Residents are encouraged to assist the City by clearing hydrants 
near their property. If possible, they should be cleared five feet on each side to allow 
Fire Department access. 

 
J. Complaints 

 
It shall be the policy of the City that complaints concerning snow and ice removal be 
handled in the following manner: 

 
1. Public Works office staff shall receive and record complaints. 
2.   Slippery street complaints are immediately phoned or radioed to the Street 

Superintendent (or designee) for possible action. 
3. All other complaints shall be recorded and work orders given to the Street 

Superintendent and/or Foreperson for investigation and action. 
4. The Public Works Department shall investigate all complaints, respond to 

caller, and record action on work order. 
 

K. Property Damage 
 

It is recognized by the City that on occasion private property is damaged during 
snow and ice control operations.  Where this happens, it shall be the policy of the 
City to handle damages in the following manner: 

 
1. Mailboxes - Where mailboxes are placed adjacent to the street it shall be the 

policy of the City that snow be plowed as close as practicable to the curb to 
allow for passage of traffic and mail delivery.  It shall be the responsibility of 
the property owner to keep piled snow away from mailboxes so mail can be 
delivered. 

  
Where damage to the mailbox occurs, the Street Superintendent (or designee) 
shall investigate such damage.  If it is determined that the weight of the snow 
caused the damage, the City will not assume responsibility for repair of the 
mailbox. Where evidence indicates that physical contact between the plow 
and the mailbox occurred, the City will provide a payment of $65.00 to the 
property owner for repair or replacement.  Where evidence indicates that 
physical contact between the plow and the post occurred, the City will 
provide a payment of $65.00 for a damaged post. Failure of the property 
owner to upgrade the mailbox to City standards shall relieve the City from 
any future liability for damage to the property owners’ mailbox resulting 
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from snow removal operations.   
 
2. Boulevard Sod - It shall be the policy of the City that sod damaged during 

snow removal operations, in locations where curb and gutter is in place, will 
be repaired the following spring by the Public Works and/or Parks 
Department using black dirt and grass seed. 

 
3. Curbs - Concrete curbs will not be replaced unless the curb back is broken. 
 
4. Driveway Ramps - Damage caused by the City to driveway ramps/fillets 

installed in the gutter section of curbing, unless authorized by the Public 
Works Director, will not be repaired by the City (typically where mountable 
curb is in place). Such ramps/fillets are generally prohibited due to the 
obstruction of drainage flow within the curb and gutter, addressed under 
Section 25-27 of the City Code of Ordinances. 

 
5.   Boulevard Intrusions – City Code prohibits intrusions in boulevards on 

public right-of-way (R.O.W.) without City approval.  This includes structures 
and items such as landscape boulders, posts and fences, improperly 
positioned mailboxes, masonry structures, timbers, stakes, lawn sprinkler 
systems and other substantial objects or loose materials within the street 
R.O.W. These intrusions can damage snowplow equipment or become 
damaged by the weight of snow or equipment contact. Intruding items in the 
boulevard (R.O.W.) are not replaced or repaired by the City if damaged. 

 
6. Garbage/Recycling Containers – Efficient snow plowing requires that 

garbage and recycling containers be accessible for pick-up and placed off 
street to allow snow removal. The container(s) may have to be placed in the 
driveway to meet both requirements. It is the responsibility of the resident to 
see that the container(s) is not in the way of the street or sidewalk snowplow 
and is also in a spot accessible to the garbage and recycling truck(s). 

 
 
IV. ADMINISTRATION 
 

1. Applicable Ordinances and Statutes 
 

City Code of Ordinances 
- Section 15-43  Authority to install temporary traffic restrictions. 
- Section 15-44  Leaving vehicles unattended on streets after snow 

accumulation; removal of vehicles; costs; etc. 
- Section 25-41  Occupant's, owner's duty to keep abutting sidewalk clean; 

penalties. 
- Section 25-42  Removing snow from private property to certain streets, 

parking lots prohibited. 
 
  
State Statutes 
 - MS 160.21  Snow Removal 
 - MS 160.215  Snow Removal; Salt and Chemicals Restricted 
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 - MS 160.2715  Right-of-Way Use; Misdemeanors 
 
2. Administrative Citations 
 Administrative Citations may be used as outlined in the fee schedule.  

 
3. Council Review 

 
The City Council shall annually review and adopt by resolution the City's 
Snow and Ice Control Guidelines.  
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    MINNESOTA STATUTES 2018                                    160.2715 
 

160.2715 RIGHT-OF-WAY USE; MISDEMEANORS. 
 

(a) Except for the actions of the road authorities, their agents, employees, contractors, and utilities 
in carrying out their duties imposed by law or contract, and except as herein provided, it shall be unlawful 
to: 

 
(1) obstruct any highway or deposit snow or ice thereon; 

 
(2) plow or perform any other detrimental operation within the road right-of-way except in the 

preparation of the land for planting permanent vegetative cover or as authorized under section 160.232; 
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Council Work Session Memorandum 

 
TO: Mayor and City Council 
THROUGH: Jessica Kinser, City Administrator 
FROM: Heather Slechta, City Clerk  
MEETING DATE: December 16, 2025  
SUBJECT: Discuss Vehicle for Hire Licensing   
 
Discussion: 
At previous Work Sessions Councilor John Rowan requested that a 
discussion take place regarding the licensing of ride-sharing companies. 
Cities can license ride-share companies like Uber and Lyft under their 
authority to regulate “small vehicle passenger service.” Minn. Stat. 
221.012, subd. 38. Under Minn. Stat. 221.091, subd. 2, there are some 
minimum requirements for these licensing ordinances including outlining 
the driver qualifications, insurance, vehicle safety, and periodic vehicle 
inspections. Cities can also require registration of the vehicles under Minn. 
Stat. 221.021, subd. 1. Through discussions with the City Attorneys office, 
there are very few cities that regulate ride-shares.  The City licenses one 
vehicle for hire company within the City annually.  
 
It should be noted that the licensing of vehicles for hire and ride-shares is 
not required. The City at anytime could rescind the licensing requirements.  
 
Attachments: 
1. Chapter 27 - Vehicle for Hire 
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Chapter 27 VEHICLES FOR HIRE 

 
 

 
Faribault, Minnesota, Code of Ordinances    Created: 2025-09-08 14:58:16 [EST] 
(Supp. No. 76) 
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Chapter 27 VEHICLES FOR HIRE1 

ARTICLE I. IN GENERAL 

Sec. 27-1. Standing of for-hire vehicles on city streets. 

No taxicab or other vehicle engaged in the business of carrying passengers for hire or in carrying baggage, 
property or material for hire, shall be permitted to stand on any street in the city, except to the extent and for the 
period of time permitted by Chapter 15 of the Faribault Code of Ordinances.  

(Code 1971, § 27-1; Ord. No. 83-07, § 1, 4-12-83) 

State law reference(s)—Authority of city council to regulate the standing and parking of vehicles, M.S. § 169.04(1); 
authority of city council in statutory city to regulate baggage wagons, drayman, taxicabs, automobile rental 
agencies and liveries, M.S. § 412.221, subd. 20.  

Secs. 27-2—27-15. Reserved. 

ARTICLE II. TAXICABS 

DIVISION 1. GENERALLY 

Sec. 27-16. Operation in accordance with state law required. 

All automobiles or other vehicles used in the city in connection with a taxicab service shall be operated in 
accordance with the laws of the state.  

(Code 1971, § 27-29; Ord. No. 83-07, § 1, 4-12-83) 

 

1Editor's note(s)—Ord. No. 83-07, § 1, enacted April 12, 1983, amended Ch. 27 as follows: provisions formerly 
codified as §§ 27-17, 27-33, 27-34 and 27-36, pertaining to vehicle sanitation requirements, required 
maintenance of a taxicab station, licensee's duty to keep cabs available, and taxicab stands, derived from 
Code 1971, §§ 27-37, 27-26, 27-27 (as amended by Ord. No. 81-01, § 1, enacted February 10, 1981) and 27-
31 respectively, were deleted; sections formerly designated as §§ 27-35, 27-37 and 27-38 were redesignated 
as §§ 27-33—27-35; and §§ 27-1, 27-16, 27-18, 27-19 and 27-26—27-35, as currently designated, were 
amended or reenacted.  

Cross reference(s)—Licenses and business regulations, Ch. 14; motor vehicles and traffic, Ch. 15; streets, sidewalks 
and public grounds, Ch. 25.  

State law reference(s)—Motor vehicle dealers, M.S. § 168.27; motor vehicle carriers, M.S. Ch. 221; authority for 
city council in statutory city to license and regulate taxicabs and automobile rental agencies, M.S. § 412.221, 
subd. 20.  
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Sec. 27-17. Reserved. 

Note(s)—See the editor's note accompanying this chapter.  

Sec. 27-18. Operators to have required state license; etc. 

Every driver of a taxicab operating on the streets of the city shall have such state license as may be required 
and shall be otherwise qualified therefor as provided by law.  

(Code 1971, § 27-28; Ord. No. 83-07, § 1, 4-12-83) 

State law reference(s)—Minimum age requirement for taxicab driver, M.S. § 171.322.  

Sec. 27-19. Violations. 

Any person violating any of the provisions of this article shall be guilty of a misdemeanor; and any licensee 
violating any provision of this article shall also be subject to revocation of his license by the council.  

(Ord. No. 83-07, § 1, 4-12-83) 

Secs. 27-20—27-25. Reserved. 

DIVISION 2. VEHICLE LICENSES 

Sec. 27-26. Required. 

No person shall use or operate any taxicab for the conveyance of a passenger for hire upon any street or 
other public place of the city without first obtaining a license therefor under this division.  

(Code 1971, § 27-18; Ord. No. 83-07, § 1, 4-12-83) 

Sec. 27-27. Application for license to be presented to council. 

All applications for a license under this division shall be presented to the council.  

(Code 1971, § 27-19; Ord. No. 83-07, § 1, 4-12-83) 

Sec. 27-28. Issuance. 

After an application for a license required by this division has been presented to the council, as required in 
section 27-27 of this division, the council may, in its reasonable and honest discretion, issue such license in the 
name of the city.  

(Code 1971, § 27-22; Ord. No. 83-07, § 1, 4-12-83) 

Sec. 27-29. Liability insurance. 

Before any license required by this division shall be issued, the applicant for such license shall deposit with 
the city an insurance policy or policies from an insurance company or companies duly licensed to transact such 
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business in the state, insuring the operation of any of the licensee's taxicabs to be licensed against loss from the 
liability imposed by law for damages [on account of bodily injuries or death or for damages] to property resulting 
from the ownership, maintenance or use of any taxicab to be owned or operated under such franchise and license, 
and agreeing to pay any judgment creditor to the extent of amounts specified in such policy, any final judgment 
rendered against the assured by reason of such liability. The policy or policies shall be approved by the corporation 
counsel as to form and compliance with this division. The limit in any such insurance policy of such liability of the 
insurer on account of the ownership, maintenance and use of such taxicab shall not be less than one hundred 
thousand dollars ($100,000.00) for bodily injury to each person; three hundred thousand dollars ($300,000.00) for 
bodily injury for each accident; and fifty thousand dollars ($50,000.00) property damage liability.  

(Code 1971, § 27-21; Ord. No. 83-07, § 1, 4-12-83) 

Sec. 27-30. Expiration dates. 

All licenses issued in accordance with this division shall expire on the thirty-first day of January following the 
date of issuance.  

(Code 1971, § 27-23; Ord. No. 83-06, § 1, 4-12-83) 

Sec. 27-31. Fees. 

The license fee to be charged for each vehicle licensed in accordance with this division shall be established by 
resolution of the council.  

(Code 1971, § 27-24; Ord. No. 83-06, § 1, 4-12-83) 

Sec. 27-32. Licensing of taxicabs for the disabled. 

(a) Taxicabs designed with ramps for the transportation in the city of persons using wheelchairs may be licensed 
independently of regular taxicabs in which event the license fee applicable and rate to be charged shall be 
established by a special resolution applicable only to such vehicles.  

(b) Taxicabs licensed under subsection (a) of this section shall not be subject to the provisions of sections 27-33 
and 27-34 of this division.  

(c) Taxicabs licensed under subsection (a) of this section may carry nondisabled passengers at regular rates 
applicable to regular taxicabs licensed under this division.  

(d) Any taxicab licensed under subsection (a) of this section shall be of a van type cab, and shall have the 
capacity to accommodate one or more wheelchairs in a manner comfortable to the occupant and in such 
manner as to restrain the wheelchair within the cab so as to immobilize it while the taxicab is in motion. Such 
restraining forces shall be sufficient to keep the wheelchair immobile during sudden or emergency type 
stops.  

(e) Any taxicab licensed under this section shall have a regular taxicab meter for calculation of rates.  

(Code 1971, § 27-25; Ord. No. 83-07, § 1, 4-12-83) 

Sec. 27-33. Operation outside city limits not prohibited. 

Nothing in this division shall prohibit one licensed under this division from operating his taxicabs outside of 
the city limits.  
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(Code 1971, § 27-30; Ord. No. 83-07, § 1, 4-12-83) 

Note(s)—See the editor's note accompanying this chapter.  

Sec. 27-34. Rates of fare—Generally. 

(a) Vehicles for hire licensed under this division may establish rates of fare, provided the established rate is 
applied uniformly to each rider the vehicle transports.  

(b) Prior to a change in the rate of fare charged by a person operating a licensed vehicle for hire under this 
division, the operator must submit the new rate of fare to the city ten (10) days prior to the date which the 
new rate becomes effective. The new rate must be posted in the vehicle along with the current rate for ten 
(10) days prior to the new rate becoming effective.  

(c) After receiving the new rate of fare under subsection (b) of this section, the city administrator is required to 
publish in the official newspaper, at the licensee's expense, the new rates once during the ten (10) day 
period prior to the effective date.  

(Code 1971, § 27-32; Ord. No. 80-2, § 1, 1-22-80; Ord. No. 83-07, § 1, 4-12-83) 

Note(s)—See the editor's note accompanying this chapter.  

Sec. 27-35. Same—To be posted. 

All rates charged by taxicabs licensed under this division shall be posted in each licensed taxicab in full view 
of occupants.  

(Code 1971, § 27-34; Ord. No. 83-07, § 1, 4-12-83) 

Note(s)—See the editor's note accompanying this chapter.  
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Council Work Session Memorandum 

 
TO: Mayor and City Council 
THROUGH: Jessica Kinser, City Administrator 
FROM: Kindra Papenfus, Finance Director  
MEETING DATE: December 16, 2025  
SUBJECT: Discussion of Capital Asset Policy  
 
Discussion: 
Because of significant changes in rules around capital asset reporting, the 
capital asset policy has been rewritten rather than updated.  
The new policy covers the capitalization of 2 Intangible assets - Leases & 
Subscription Based Software Arrangements (SBITAS) in addition to more 
traditional capital assets.  The policy also recognizes the change in 
implementation guidance on GASB 21, requiring cities to capitalize groups 
of like items when the value is substantial in the aggregate, even if 
individual items do not reach the capitalization threshold.   
 
The following changes have been made to the policy 
1. Increased the capitalization threshold for individual Machinery, 
Equipment and Vehicles from $5,000 per item to $10,000 per item. 
2.  Added the following capitalization thresholds 

• Leases - $25,000 of total lease value 
• SBITAs - $25,000 of total SBITA value 
• Grouped Equipment - $25,000 + the annual purchase exceeds 60% 

of prior years total. 
• Upates to suggested useful life tables to align with current practices 

 
Increasing the capitalization threshold on individual machinery, equipment 
and vehicles ensures that we invest time in tracking items of significant 
value to the city and removes the administrative burden of tracking items 
that don't have a financially significant cost individually.   
 
The Lease and SBITA limits were set at this level with the goal of capturing 
the highest value while balancing the time involved in recordkeeping 
requirements.  Capital limits of $25,000 on these categories captured 90% 
of the costs of all items that otherwise fit the description, while reducing 
the number of leases and SBITAs requiring this enhanced recordkeeping 
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by over 50%. 
 
The suggested capitalization threshold of grouped equipment recognizes 
that the city occasionally purchases items such as computers or library 
books that are financially significant when grouped together.  Offsetting 
this is the reality that those items have a fairly short useful life, or have a 
fair market value approaching zero immediately after purchase.  This 
means that when purchased at a relatively stable rate from year to year, 
depreciation over the life of the asset may not have a significant impact on 
annual cost.  For this reason, we are recommending a higher capitalization 
threshold on grouped equipment than individual units of equipment, as 
well as an averaging factor that means that expensing the items when 
purchased would make a material difference in the city's financial results 
versus capitalizing the item and depreciating it over multiple years.   
 
Finally, the suggested useful life table has been reviewed vs. current 
practices and some minor updates to ranges have been made.   
 
  
 
Attachments: 
1. Capital Asset Policy_Proposed 
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Capital Assets Policy 

  
 Date Adopted:  Date Effective: January 1, 2026 
 

1. PURPOSE 
The purpose of this policy is to establish guidelines for the identification, valuation, capitalization, 
depreciation, inventory, reporting and disposal of capital assets owned by the City of Faribault.  This 
policy ensures compliance with the Minnesota Office of the State Auditor’s (OSA) Guide to Local 
Government Capital Assets, and applicable Government Accounting Standards Board (GASB) 
statements.  It provides uniform standards for all departments to support accurate financial reporting 
and responsible stewardship of public assets.  It is the priority of the City of Faribault to balance 
accurate recordkeeping with efficient operations to ensure responsible use of public funds.   

 
2. CAPITAL ASSETS DEFINED 

Capital Assts are defined as tangible or intangible property used in the operation of the City which 
has an estimated useful life of greater than 1 year and a valuation exceeding the capitalization 
threshold for the assets class.  To be considered a capital asset, ownership must typically vest with 
the City.  In cases where ownership is shared or unclear, the City will report the asset when it is the 
primary entity responsible for maintenance of the asset.  Assets that are purposed for sale or 
investment are NOT capital assets.   
 
A. Tangible Assets are capital assets with a physical form 

1. Land – the cost to acquire a physical location including legal, appraisal, site preparation 
and all other acquisition costs.  Land has an indefinite useful life.   

2. Buildings – a structure permanently attached to land, has a roof and partially or 
completely enclosed walls.   
a. Purchased buildings include the purchase price, cost to alter a building to make it 

ready to use for the purpose it was acquired for, and any other legal, environmental, 
tax and buyout costs required to put the building into use.   

b. Constructed buildings include the completed project costs, the cost of plans, 
blueprints, building permits, architect, engineering and design fees, temporary 
buildings used during construction and permanently attached fixtures and 
machinery that cannot be used without impairing the use of the building.  

3. Improvements other than Buildings – Permanent, non-moveable improvements that 
add to the value or usefulness of land, don’t fit the definition of buildings and don’t have 
an indefinite useful life.  This includes fences, retaining walls, parking lots, landscaping 
and site prep to ready land for its intended use.   

4. Machinery and Equipment - Durable capital assets that are complete in and of 
themselves and are not permanently attached to a building or land.  Include freight, 
sales tax, installation charges and testing before use. 
c. Machinery can be motorized or non-motorized and has a primary purpose of 
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performing a specific work task.   Examples are mowers, tractors, snowplows and 
waste pumps. 

d. Equipment can be mechanical or non-mechanical assets that serve a more general 
purpose.  Examples include computer servers, picnic tables, stationary bikes, and 
furnishings.   

e. Grouped Items are items with an individual cost below the capitalization threshold 
but an aggregate cost above the threshold for capitalization.  Grouped items 
typically fall under the equipment category and can include items such as 
computers, library books and conference room furniture.  Capitalization of these 
items is required when the aggregate value is significant.    

5. Vehicles – motorized equipment whose primary purpose is transportation.  Typically 
trucks and cars, can also include side by sides, ATVs or other wheeled apparatus.  
Include sales tax, delivery and trade in.     

6. Infrastructure – long lived capital assets that are stationary in nature and can be 
preserved for a significantly greater number of years than most capital assets.  Examples 
include roads, curb and gutter, water and sewer lines, light systems and airport 
runways. 

7. Construction in Progress – the cost incurred to construct a tangible asset before it is 
ready to be placed in service.  Once completed, Construction in Progress is reclassified 
to the final asset category.   
 

B. Intangible Assets are capital assets without a physical form, often called Right of Use Assets.  
Intangible assets are neither financial in nature nor held primarily for earning income or profit.  
They must be individually identifiable 

1. Lease Assets – a contracted right to use another entity’s nonfinancial asset for a specific 
period, longer than 1 year.   

2. Subscription-Based Information Technology Arrangements (SBITA) – an agreement 
that conveys the right to use a vendor’s software for a defined period exceeding 1 year.     

 
3. CAPITAL ASSET VALUATION 

Capital assets are typically valued at their historical cost, which includes the purchase price of an 
asset plus all the costs required to place the asset in service (ancillary costs).  Some examples of 
ancillary costs are sales tax, installation cost, modifications, accessories, and freight.   
 
When historical cost cannot be determined, the City will set an estimated historical cost using 
existing City and public records. If the asset is a construction project, the costs of material, direct 
labor and overhead identifiable to the project will be used.   
 
Donated assets will be valued at their acquisition value – the cost to replace the asset with a new, 
equivalent asset at the time of donation.   
 

4. IMPROVEMENTS VS REPAIRS OR MAINTENANCE 
The City will evaluate costs associated with an asset already placed into service to determine 
whether the costs constitute an improvement and must be capitalized or not.  In order to treat a 
cost as a capital cost rather than a repair or maintenance cost, the cost must 

a. Exceed the capitalization threshold for the asset class  
AND 
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b. Meet one of the following criteria 
1. Extend the useful life by 25% or more 
2. Increase the capacity of the asset, or 
3. Increase the efficiency of the asset by 10% or more.   

 
Improvement costs that meet these criteria are capitalized.  Costs that do not meet these criteria 
are expensed as repairs / maintenance. 

  
5. CAPITALIZATION THRESHOLDS 

The capitalization thresholds for capital assets are set by class and can be found in Exhibit A . 
 

6. DEPRECIATION 
Depreciation is the allocation of an assets cost over the expected useful life of an asset.  The City of 
Faribault uses the straight-line method of depreciation.  As such, depreciation is calculated by 
dividing the depreciable value by the expected useful life of the asset.   Depreciable value is the 
historical cost less the salvage value, or the amount expected to be recovered through trade in or 
sale upon disposal of the asset.   
 
The City follows the full month convention.  Under this method of depreciation, items placed in 
service during a given month are depreciated for the entire month.   
 

7. ESTIMATED USEFUL LIFE GUIDELINES 
Estimated useful life, or the period an asset is expected to be able to be used for the purpose it was 
purchased or constructed, is based on physical wear, usage intensity, maintenance, technological 
obsolescence, and legal compliance.   Staff will consider these factors along with the chart found in 
Exhibit B to set a reasonable estimated useful life for each asset.  
 
  

8. DISPOSALS 
Departments are responsible for the disposal of capital assets according to section 9 of the City’s 
Public Purpose Expenditure and Procurement policy.  They will provide the following information to 
the administrative assistant in the finance department to ensure that the disposal is recorded 
correctly and insurance coverage can be adjusted.   
A. A description of the asset sufficient to identify it on the capital asset inventory 
B. Date the change took place 
C. Type of disposal: sale, transfer, trade in or destruction 

 
All titles for capital assets, particularly vehicles, are kept in a locked cabinet in the finance office.  
Titles require the signature of the finance officer before transfer. 
 
Sale of assets to City employees who are members of the administrative staff or department heads, 
as well as sales to City Council members and advisors serving the City in a professional capacity is 
forbidden by Public Purpose Expenditure and Procurement policy 7(E).   
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THIS POLICY SPECIFICALLY REPEALS AND REPLACES PRIOR CITY POLICIES AND ADMINISTRATIVE 
MEMORANDA RELATIVE TO CAPITAL ASSETS. 
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Exhibit A 
 

 
 
                    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Capital Asset Type Capitalization Threshold
Land  $                                                                      0 

Building & Improvements  $                                                           25,000 
Other Improvements  $                                                           25,000 

Machinery & Equipment  $                                                           10,000 
Vehicles  $                                                           10,000 

Infrastructure  $                                                         100,000 
Construction in Progress  $                                                                      0 

Leases  $                                                           25,000 
SBITAs  $                                                           25,000 

Grouped Equipment
 $25,000 + Annual purchase exceeds 

60% of prior 3 years total 
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Exhibit B 
 

 
 

 
 

Capital Asset Type Useful Life Guideline
Buildings 10-40  Years
     Carpeting 10 Years
     Security, Fire Alarm System 10 Years
     Floor Covering (other than carpet) 15 Years
     Interior Construction 15 Years
     HVAC Systems 20 Years
     Roof 20 Years
     Sprinkler System 20 Years
     Electrical, Plumbing 20-30 Years
     Hangars 25 Years
     Rental Housing 25 Years
     Foundation, Frame, Structure 40 Years

Other Improvements 10-20 Years
     Athletic Field 10 Years
     Landscaping 10 Years
     Outdoor Equipment / Playgrounds 10 - 20  Years
     Bleachers 15 Years
     Parking Lots 15 Years
     Fencing 20 Years
     Outdoor Lighting 20 Years
     Outside Sprinkler Systems 20 Years
     Paths & Trails 20 Years
     Piers, Docks, Ramps 20 Years
     Retaining Walls 20 Years
     Sirens 20 Years
     Tennis & Basketball Courts 20 Years

Machinery & Equipment 5 - 20 Years
     Computers, Portable Radios 5 Years
     Drones 5 Years
     Fitness Center Equipment 5 - 10 Years
     Audio Visual Equipment 10 Years
     Mowers 10 Years
     Heavy Equipment 10-20 Years
     Furniture 15 Years
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Capital Asset Type Useful Life Guideline
Vehicles 8-20 Years
     Cars & Light Trucks 8 Years
     Side by Sides & ATVs 8 Years
     Heavy Trucks 10 Years
     Trailers 10 Years
     Fire Trucks 20 Years

Infrastructure 20-50 Years
     Lift Station Pumps 10 Years
     Water, Storm & Sewer Systems 20 - 40 Years
     Roads - Overlays 20 Years
     Roads- Asphalt, Urban 20 Years
     Sidewalks 20 Years
     Wells & Pump Houses 25 Years
     Bridges (non-motorized traffic) 30 Years
     Street Lights 30 Years
     Roads - Asphalt, Rural 40 Years
     Reservoirs & Towers 50 Years
     Roads - Unpaved 50 Years
     Sewer Mains, Lift Stations 50 Years
     Water Mains 50 Years

Intangibles Contract Term
     Leases Contract Term
     SBITAS Contract Term
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