
       
TOURISM COMMISSION AGENDA

PUBLIC MEETING ROOM MONDAY, MARCH 14, 2022 4:15 PM
 

1. Call to Order and Roll Call 

2. Routine Business

A. Approval of the Minutes

B. Financial Report 

C. Lodging Tax Collections 

3. Requests to be heard 

4. Web/Social Media Report 

5. Minne-Road Trip 

6. Directors Report - Kelly Nygaard 

7. Next Meeting Date:

8. Adjournment
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TOURISM COMMISSION MINUTES 

February 14, 2022         4:15 – 5:30 p.m.           

Call to Order & Roll Call 
The meeting was called to order at 4:30pm by Miki Orr-Campbell.  In Attendance: Miki Orr Campbell, 
Susan Garwood, Ashley Reller, Lesley Dudley, Kelly Nygaard and Heather Slechta.  Commissioner Nelson 
was absent. 
 
Motion by Garwood, seconded by Reller to appoint Miki Orr Campbell as Commission Chair and Heidi 
Nelson as Vice Chair and carried unanimously.  
 

Routine Business – Consent Agenda 

Minutes of the previous meeting were reviewed.   
 
Kelly Nygaard reviewed the financials report, reported that lodging tax is still lower than in past 
year, however, it is close to pre-Covid for the last couple of months.   
 
Motion by Reller, seconded by Garwood to approve the November 8, 2021 Tourism Commission 
minutes, the financial report and the lodging tax collections as presented and carried 
unanimously.  
 
Requests to be Heard  
Commissioner Garwood stated that the 1946 Fleck Truck engine will be turned over tomorrow, 
the goal is to have the truck start and stop before going to any parades!  The hope is to have it 
ready for the Heritage Days and when Fleckenstein Park is dedicated.   
 
Nygaard suggested that a quick introduction of members take place as Commissioner Dudley is 
newly appointed.   
 
Adopt 2022 Budget 
Nygaard reviewed the 2022 budget.  Lodging tax was budgeted higher than last year as things 
are slowly starting to return to pre-pandemic levels.  More money has been allocated to digital 
campaigns and influencer hosting has its own budget line in 2022.  The goal is to have a family 
friendly blogger visit.   
 
Commissioner Garwood asked how much was spend in 2021, Nygaard explained that in 2021, 
partners spent about $2,000 in complimentary services and about $1,000 was spent through 
tourism dollars.   
 
Motion by Garwood, seconded by Reller to adopt the 2022 Budget as presented and carried 
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unanimously.  
 
Web/Social Media Report 
Nygaard provided a brief web/social media update.  There were about 6,148 sessions, 5,846 
unique users that visited 1.42 pages for about 32 seconds. The do page was the most visited page 
followed by eat and girls get away pages.   There are 3,228 Facebook friends and 3,422 Followers.   
There has been great success in boosting pages as well as sharing pervious influencer/blogger 
visits posts and information.   There are 1,273Instagram followers up 1.19%.    
 
Nygaard stated that the vistifaribault.com numbers are not unusual for November she will check 
again next month and it should be back to regular, as it is just seasonal.  The blog highlighting 
girls weekends was used for messaging a Star Tribune ad.  The website Quirky Places Minnesota 
has provided great success.   
 
Minne-Road Trip 
An ad is in the state publication advertising the Minne-Road Trip communities of Faribault, 
Northfield and Owatonna.  Currently the community representatives are determining what they 
want to do in 2022.  They are looking at hiring a blogger to come and showcase all three 
communities.   
 
Directors Report  
Nygaard informed the Commission that she attended the City Council meeting in January to 
provide an update on what the lodging tax dollars were spent on.  The new billboard is up, and 
there has been interest from other businesses to be on the next billboards.  The Explore 
Minnesota Tourism Conference is one day this year and there is a virtual option as well.  The 
conference is on March 1, and if anyone would like to attend virtually please let Nygaard know.  
As in years past, the Chamber is pairing with Roberds Lake Resort for a convention, March 11-13 
the Chamber pays the booth cost and Roberds Lake Resort staffs it, if you would like to have your 
brochures there, please get them to Nygaard.   
 
The new guidebooks are in, the Commission spent some time reviewing the guidebook. American 
Countryside Radio is continuing to showcase the Faribault area, a show about the Woolen Mills 
was just done as well as Jerry’s tree, this is an AM radio show that is no cost to us.  A Star Tribune 
article was to be a tourism piece, however, it changed when the writer was here, the article 
showcased the restoration of downtown and the writer plans to write more articles about the 
Woolen Mill and Fleckenstein.  Twin Cities Live will feature the Woolen Mill tomorrow.  
 
Commissioner Garwood announced that in-person programming will begin in March and April, 
and is still free to attend.  Garwood also spoke with the owners of the bead shop and they are 
looking to have a commemorative kit made for those that are visiting Faribault. Commissioner 
Reller stated that the events are scheduled at the winery for the upcoming months and can be 
found on their website, new events for 2022 include craft and sips and more kid friendly activities.     
 
2022 Meeting Dates and Times 
March 14, 2022 – 4:15 pm 
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May 9, 2022 – 4:15 pm 
July 11, 2022 – 4:15 pm 
September 12, 2022 – 4:15 pm 
November 14, 2022 – 4:15 pm 
 
Adjourn 
Motion by Garwood, seconded by Dudley to adjourn the meeting and carried unanimously.  
 
The meeting adjourned at 5:33 pm.  
 
Respectfully Submitted,  
       
Heather Slechta 
Assistant to the City Administrator 

Page 4 of 11



 Faribault Area Chamber of Commerce Inc. 

Tourism Profit and Loss

January - February 2022

Jan - Feb 2022 2022 Budget

Ordinary Income/Expense

Income

Tourism Income carry over 24,541.74 24,541.74

Tourism Lodging Tax 0.00 107,000.00

CO-OP Income 2,975.00 16,671.00

EMT Grant 0.00 6,000.00

Total Tourism Income 28,516.74 154,212.74

Total Income 28,516.74 154,212.74

Gross Profit 28,516.74 154,212.74

Expense

Tourism Expense

Tourism Overhead

Tourism Dues and Subscriptions 0.00 1,100.00

Overhead 3,000.00 18,000.00

Total Tourism Overhead 3,000.00 19,100.00

Tourism Marketing Services

Development/Training 0.00 600.00

Marketing Services 5,667.00 34,000.00

Tourism Marketing Services - Other 0.00 1,000.00

Total Tourism Marketing Services 5,667.00 35,600.00

Tourism- Marketing & Advertising

Website 0.00 500.00

Ad Production 0.00 500.00

Promotional Items 0.00 200.00

Postage 0.00 600.00

Travel Shows 625.00 2,500.00

Brochure Display/Distribution 606.65 2,000.00

Brochure  0.00 1,700.00

Digital Campaigns 0.00 12,500.00

Explore Minnesota Travel Guide 3,295.00 3,250.00

Minne Road Trip 5,000.00 5,000.00

Billboards 3,668.50 24,000.00

Facebook 0.00 2,000.00

Hostings 0.00 3,500.00

Other Marketing & Advertising Expense 0.00 10,000.00

Total Tourism Advertising 13,195.15 68,250.00

Total Expense 21,862.15 122,950.00

Net Ordinary Income 6,654.59 31,262.74
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Faribault Area Chamber of Commerce Tourism

Lodging Tax Report

2021 FINAL

Faribault Area Chamber of Commerce and Tourism

Lodging Tax Collection Record

Month 2017 tax 2017 YTD 2018 tax 2018 YTD 2019 tax 2019 YTD 2020 tax 2020 YTD 2021 tax 2021 YTD

January $8,468.34 $8,468.34 $9,045.83 $9,045.83 $6,724.30 $6,724.30 $7,021.13 $7,021.13 $1,598.56 $1,598.56

February $7,651.59 $16,119.93 $8,448.17 $17,494.00 $9,171.19 $15,895.49 $8,631.94 $15,653.06 $3,581.86 $5,180.42

March $7,316.37 $23,436.30 $6,990.91 $24,484.91 $7,348.61 $23,244.10 $5,473.67 $21,126.74 $6,435.35 $11,615.76

April $7,577.22 $31,013.52 $7,551.38 $32,036.29 $6,739.65 $29,983.75 $2,183.85 $23,310.59 $5,596.65 $17,212.41

May $11,310.71 $42,324.23 $8,318.65 $40,354.94 $13,188.56 $43,172.31 $2,961.41 $26,271.99 $12,882.35 $30,094.76

June $12,524.93 $54,849.16 $12,585.17 $52,940.11 $13,189.05 $56,361.36 $3,736.45 $30,008.45 $6,860.44 $36,955.20

July $13,830.14 $68,679.30 $12,394.65 $65,334.76 $12,007.37 $68,368.73 $9,584.80 $39,593.25 $17,294.01 $54,249.21

August $13,268.92 $81,948.22 $14,203.25 $79,538.01 $13,621.18 $81,989.91 $7,548.15 $47,141.39 $17,098.67 $71,347.88

September $13,475.09 $95,423.31 $13,084.40 $92,622.41 $12,052.18 $94,042.09 $7,537.04 $54,678.44 $13,206.57 $84,554.45

October $11,229.95 $106,653.26 $10,906.00 $103,528.41 $11,495.01 $105,537.10 $4,759.03 $59,437.47 $9,571.59 $94,126.04

November $9,006.28 $115,659.54 $7,651.00 $111,179.41 $8,558.32 $114,095.42 $4,989.18 $64,426.65 $8,307.20 $102,433.24

December $8,676.25 $124,335.79 $7,651.00 $118,830.41 $7,546.92 $121,642.34 $3,802.83 $68,229.48 $8,358.89 $110,792.13

Year Total $124,335.79 $118,830.41 $121,642.34 $68,229.48 $110,792.13

***  Remember we are two months behind in collection of the lodging tax dollars.

     Motels pay at the end of the month and we receive it from the city approximately two months later.
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VisitFaribault.com  
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Faribault Tourism Facebook  Total Likes: 3,316  

Up 2.72% over Jan report 

 

Total Follows: 3,522  

Up 2.92% over Jan report 
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Instagram: 

Followers 1313 

Up 3.14% from January report 
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