City
Faribault

HOUSING & REDEVELOPMENT AUTHORITY AGENDA

3RD FLOOR CONFERENCE MONDAY, JANUARY 12,
ROOM 2026

—

Call to Order/ Approve Agenda

N

Approval of the Minutes

.

Program Reports
A. Three Rivers Action Mobile Home Rehab report

B

Property Reports
A. Robinwood and Scattered Sites
5. Items for Discussion
A. Matt Dreviow - 229 Central
B. Faribault Housing Needs Analysis — Key Findings & Discussion
C. Operational Update: Transition of Property Management Functions
1 Resolution 2026-01 - Purchase of Printer
2 Resolution 2026-02 - Credit Card Authorization for HRA Operating Expenses
Strategic Planning / Board Development

o

A. Allyson Brunette — HRA Mission, Vision, and Governance Discussion

™

Director's Report

o

Adjournment

HONESTY = RESPECT = DEDICATED = VISIONARY = ACCOUNTABILITY






