
City Council Work Session
Tuesday, April 19, 2022 at 1:00 PM 

Armed Forces Reserved Center-3000 W Airport Rd 
AGENDA

 
  

1. Opening and Introduction 
A. Welcome: Mayor and City Administrator 

B. 2022 Annual Council Retreat - Agenda and Expectations 
  

2. Diversity/Equity/Inclusion Session 
A. Program led by Donte Curtis - (Catch Your Dream Consulting)

  

3. 3:00-3:15 p.m. Break
  

4. Employee Recruitment and Retention 
A. Recruitment

- Advertising
- Benefits
- Road Blocks
- Possible Changes (Breakout Session)
Retention
- Current Retention
- Road Blocks
- Possibilities (Breakout Session)

  

5. New Community Center
A. Existing Facility Background

Discussion on Potential Scope of New Facility
Possible Locations
Funding Considerations and Options
Re-Use of Existing Building

  

6. 5:30 to 6:00 p.m. Dinner 
  

7. New Community Center (continued)
  

8. Closing Thoughts & Comments



(The Council may meet as a group for dinner)

Please contact the City Administrator’s Office if you need special accommodations while attending this meeting


