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City Council Work Session 

Tuesday, April 21, 2026 at 6:00 PM  

Public Meeting Room 

AGENDA  
    
1. Call to Order 
    
2. Items for Discussion 
 A. Community Center Feasibility Study Update – HGA Presentation 
 B. Ordinance 2026-06 Approve a Zoning Text Amendment for Data Centers in I-2 Zoning 

Districts 
 C. Parks and Recreation Staffing Update and Operational Alignment 
 D. 2025 Maxfield Housing Study Overview 
    
3. Future Discussion 
    
4. Adjournment 
 
(The Council may meet as a group for dinner) 
 

Please contact the City Administrator’s Office if you need special accommodations while attending this 
meeting. 
 
Para pedir este documento en otro idioma, envíe un correo electrónico y adjunte el documento a 
accessibility@faribault.org. 
 
Si aad u codsato dukumeentigan oo ku qoran luqad kale, fadlan e-mail u soo dir oo ku soo lifaaq dukumiintiga 
accessibility@faribault.org. 
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Council Work Session Memorandum 

 
TO: Mayor and City Council 
THROUGH: Jessica Kinser, City Administrator 
FROM: Rochelle Anderholm-Parsch, Parks and Recreation 

Director  
MEETING DATE: April 21, 2026  
SUBJECT: Community Center Feasibility Study Update – HGA 

Presentation  
 
Discussion: 
At the direction of the City Council, staff reengaged HGA to conduct a 
feasibility study evaluating options for a potential community center.  This 
study is exploring multiple scenarios, including renovation, expansion, and 
new construction, with the goal of providing Council with clear information 
related to community needs, facility considerations, site feasibility, 
operational impacts, and high-level cost estimates. This information will 
help guide Council toward making a decision about a path forward during 
the May Council retreat. 
 
A Working Group has been established to support this effort, consisting of 
the Mayor, Parks and Recreation Advisory Board Chair, Parks and 
Recreation Director, Library Director, Buckham West representative, City 
Administrator, Communications Manager, City Engineer, and Recreation 
Superintendent. The group provides cross-departmental insight and 
feedback throughout the process. It does not serve as a decision-making 
body, but helps inform the analysis and recommendations brought forward 
to the Parks and Recreation Advisory Board and City Council. 
 
HGA presented to the Parks and Recreation Advisory Board on March 18. 
This presentation reflects input from the Working Group to date, as well as 
feedback and recommendations provided by the Parks Board at their most 
recent meeting. 
 
This work session serves as a key touchpoint in the overall process.  At this 
meeting, HGA will present findings to date and seek feedback from Council 
to help guide the next phase of the study.  
 
Attachments: 
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Request for Council Action 

 
TO: Mayor and City Council 
THROUGH: Jessica Kinser, City Administrator 

David Wanberg, CED Director 
FROM: Harry Davis, City Planning Manager  
MEETING DATE: April 21, 2026  
SUBJECT: Ordinance 2026-06 Approve a Zoning Text 

Amendment for Data Centers in I-2 Zoning 
Districts  

 
Background: 
The City Planning Manager, under counsel from the City Attorney and 
direction by City Administration, proposes listing data centers as allowed 
only in I-2, Heavy Industrial zoned areas and adding a data center 
definition. The change will help clarify where data centers are allowed 
within city limits and what qualifies as a data center. A business that has 
a separate space for computer servers and storing organization info would 
not fit the definition or be regulated as a data center. All details on findings 
for each project's criteria may be found in the attached and associated 
Ordinance. 
 
At their April 6, 2026, meeting, the Planning Commission voted 
unanimously to forward and recommend approval of the project, with a 
strong recommendation that the City Council adopt specific development 
standards for data centers within a reasonable amount of time. Several 
members of the public spoke in opposition to the change, primarily citing 
concerns over data centers in general, the impact on city and utility 
services, and environmental impacts for neighbors. The DRC, City Planning 
Manager, and City Engineer also recommend approval of the project. 
 
Based on City Council feedback from the April 14 meeting, City Staff 
received guidance from Councilmember Rowan on changing the data 
center definition. Staff changed the proposed data center definition to meet 
Councilmember Rowan's guidance and received support from the City 
Attorney. The proposed definition is as follows: 
 

Data center. An establishment engaging in the storage, management, 
processing, and/or transmission of digital data, and housing computer 
and/or network equipment, systems, servers, appliances, and other 
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associated components related to digital data operations. The definition 
of “data center” shall not include facilities that are not the principal use 
of a building, facility, or property in extent or area but which may 
perform similar functions in a manner that is accessory to a lawful 
principal use. 

 
No changes were made to the proposed land use of a data center in I-2 
zoned districts.  
 
Recommendation: 
Approve the first reading of Ordinance 2026-06  
 
Attachments: 
1. Ordinance 2026-06 Approve a Zoning Text Amendment for Data 

Centers in I-2 Zoning Districts 
2. City Attorney Email 
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CITY OF FARIBAULT 
 ORDINANCE No. 2026-06 

APPROVE A ZONING TEXT AMENDMENT FOR DATA CENTERS IN I-2 
ZONING DISTRICTS 

WHEREAS, the City of Faribault (the “Applicant”) requests a zoning text 
amendment to add a definition for a data center and include it in a list of uses 
allowed in the I-2, Heavy Industrial zoning district, as depicted in Exhibits A 
and B; and 

WHEREAS, the Planning Commission, on April 6, 2026, following proper 
notice, held a public hearing regarding the proposed zoning text amendment; 
and  

WHEREAS, following the public hearing, the Planning Commission 
recommended that the City Council approve the above-referenced zoning text 
amendment based on the following written findings outlined in Section 2-180 
of the City’s Unified Development Ordinance as follows: 

1. Criteria: Whether the amendment is consistent with the 
applicable policies of the City’s Land Use Plan.   

Finding: The Comprehensive Plan’s Core and Additional Guiding 
Principles support the general direction of the proposed zoning 
amendment: 
 

- Remove or minimize barriers and create or strengthen 
opportunities for all individuals, businesses, industries, 
organizations, and services to succeed. 

The proposed zoning amendment will clarify how and where a data 
center or similar business would be allowed within the City of 
Faribault. 
 
- Balance individual property rights with community interests 

and goals. 
The proposed zoning amendment will establish reasonable limits 
on a proposed data center within the City. The infrastructure and 
service needs for other uses in I-2 are comparable to those of a 
data center. 
 

2. Criteria: Whether the amendment is in the public interest and 
is not solely for the benefit of a single property owner.   

Page 64 of 84



Finding: The proposed zoning text amendment is not intended to 
benefit only one property owner. It will be effective citywide and 
benefit property owners of I-2 zoned properties.  

3. Criteria: Whether the existing uses of property and the zoning 
classification of property within the general area of the 
property in question are compatible with the proposed zoning 
classification, where the amendment is to change the zoning 
classification of a particular property.   

Finding: The proposed text amendment does not change the zoning 
classification of property in the city, so this criterion does not apply. 

4. Criteria: Whether there are reasonable uses of the property in 
question permitted under the existing zoning classification, 
where the amendment is to change the zoning classification 
of a particular property.   

Finding: The proposed text amendment does not change the zoning 
classification of property in the city, so this criterion does not apply. 

5. Criteria: Whether there has been a change in the character or 
trend of development in the general area of the property in 
question, which has taken place since such property was 
placed in its present zoning classification, where the 
amendment is to change the zoning classification of a 
particular property.   

Finding: The proposed text amendment does not change the zoning 
classification of property in the city, so this criterion does not apply. 

WHEREAS, the City Council held a public meeting on April 14, 2026, to 
consider approval of the first reading of Ordinance 2026-06; and 

WHEREAS, the City Council also held a public meeting on April 28, 2026, to 
consider approval of the second reading of Ordinance 2026-06; and  

WHEREAS, based on the City Staff report, the results of the public hearing, 
and the written findings and recommendation of the Planning Commission, the 
City Council of the City of Faribault concurs with the written findings of the 
Planning Commission as stated in the above recitals and hereby makes the 
identical findings. 

NOW, THEREFORE, THE CITY OF FARIBAULT ORDAINS: 
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Section 1: Findings and Incorporation of Recitals and Exhibits. The 
recitals in this ordinance are part of this ordinance and, where applicable, 
constitute the written findings of the City Council of the City of Faribault. 

Section 2: Text Amendment – Data Center Definition and Land Use 
Table. The Faribault City Council hereby amends (additions and amendments 
shown in the underlined text; removals shown in the strikethrough text) to 
the Unified Development Ordinance under Chapters 1 and 12, Sec. 1-120 and 
Sec. 12-30, as proposed in Exhibits A and B.  

(Remainder of this page intentionally left blank)  

Page 66 of 84



Section 3: Effective Date. This ordinance shall be effective immediately 
upon its passage and publication per the provisions of the Faribault City 
Charter. 

Public Hearing:   April 6, 2026 

First Reading:   April 14, 2026 

Second Reading: April 28, 2026 

Publication:  May 5, 2026 

 

Faribault City Council 

 
_____________________________ 
Thomas J. Spooner, Mayor 

ATTEST: 

 

_______________________________ 
Jessica L. Kinser, City Administrator  
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EXHIBIT A 

Amended Section 1-120, under Chapter 1 of the Unified Development 
Ordinance 

(insert proposed amendment document) 
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    Created: 2025-09-08 14:58:23 [EST] 
(Supp. No. 76) 

 
Page 1 of 1 

Sec. 1-120. Definitions. 

 

[insert after Curb level]  

Data center. An establishment engaging in the storage, management, processing, and/or transmission of 
digital data, and housing computer and/or network equipment, systems, servers, appliances, and other associated 
components related to digital data operations. 

[insert before Deck]  
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EXHIBIT B 

Amended Section 12-30, under Chapter 12 of the Unified Development 
Ordinance 

(insert proposed amendment document) 
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(Supp. No. 74) 

 
Page 1 of 4 

Sec. 12-30. Principal uses for the industrial districts. 

(A) In general. All permitted and conditional uses allowed in the industrial districts are listed in Table 12-1.  

(B) Permitted uses. Uses specified with a "P" are permitted in the district or districts where designated, provided that the use complies with all other 
applicable provisions of this ordinance. Persons wishing to establish a permitted use shall obtain a zoning certificate for such use as specified Sections 2-
190 through 2-250.  

(C) Conditional uses. Uses specified with a "C" are allowed as a conditional use in the district or districts where designated, provided that the use complies 
with all other applicable provisions of this ordinance. Persons wishing to establish or expand a conditional use shall obtain a conditional use permit for 
such use as specified in Sections 2-260 through 2-340.  

(D) Prohibited uses. Any use not listed as either "P" (permitted) or "C" (conditional) in a particular district or any use not determined by the City Planner to be 
substantially similar to a use listed as permitted or conditional shall be prohibited in that district. Such determination shall be made in the manner 
provided for in Section 2-50 governing determination of substantially similar uses.  

(E) Specific development standards. Permitted and conditional uses specified with an "x" under the Specific Development Standards column shall be subject 
to the standards identified in Chapter 7, Specific Development Standards.  

(F) Generalized use categories. Table 12-1 employs generalized use categories for some types of industrial uses. A particular use may be determined to be 
within a generalized use category if not listed specifically elsewhere in Table 12-1 and if not determined to be within another less restrictive generalized 
use category. Determination of whether a particular use is included within a generalized use category shall be made by the City Planner in the manner 
provided for in Section 2-50 governing determination of substantially similar uses.  

(1) Limited Industrial Uses. Limited industrial uses are low impact uses which produce little or no noise, odor, vibration, glare or other objectionable 
influences and which, given proper controls, have little or no adverse effect on surrounding properties. Limited industrial uses generally do not 
involve processing of raw materials or production of primary materials. Limited industrial uses include the production, processing, or storage of the 
following:  

(a) Apparel, textiles, and fabrics.  

(b) Electronic and electrical equipment, components, and accessories.  

(c) Foods and food products, not including distilling or live slaughter.  

(d) Household goods and appliances.  

(e) Measuring, analyzing, and controlling instruments.  

(f) Medical and optical goods and technology.  

(g) Novelty items, musical instruments, sporting and athletic equipment, and other personal goods.  

(h) Office and commercial equipment, furniture, and fixtures.  

(i) Pharmaceuticals, health and beauty products.  

(j) Printing and publishing operations, including distribution.  

(k) Signs, including electric and neon signs, and other advertising devices.  

(l) Fabricated metal products such as cans and shipping containers, cutlery, handtools and general hardware.  

(m) Fabricated plastic and rubber products, except tires and inner tubes.  

(n) Household, industrial and commercial machinery and equipment such as engines and turbines, farm, lawn and garden equipment, heating, 
cooling and refrigeration equipment, and machine tools.  

(o) Metal working such as stamping, welding, machining, extruding, engraving, plating, grinding, polishing, cleaning and heat treating.  

(p) Paper and paperboard products, except no pulp, paper or paperboard mills.  

(q) Woodworking, lumber and wood products, not including saw mills.  

(r) Cannabis cultivation. 

(s) Cannabis manufacturer. 

(t) Lower-potency hemp-edible manufacturer. 

(2) General Industrial Uses. General industrial uses include high impact and outdoor uses which are likely to have a substantial adverse effect on the 
environment or on surrounding properties and which require special measures and careful site selection to ensure compatibility with the 
surrounding area. General industrial uses often include processing of raw materials or production of primary materials. General industrial uses 
include the production or processing of the following:  

(a) Asphalt, paving and roofing materials.  

(b) Battery manufacture and reprocessing.  

(c) Chemicals and chemical products, including ammonia, chlorine, household cleaners, detergent, fertilizer, and industrial and agricultural 
chemicals.  

(d) Gypsum and plaster products.  

(e) Manufactured housing.  

(f) Paints, varnishes, lacquers, and enamels.  

(g) Petroleum and coal products, except no mining or extraction.  

(h) Plastics and synthetic resins and fibers.  

(i) Primary metals, including steelworks, rolling and finishing mills, forge or foundry.  

(j) Pulp, paper or paperboard mills.  

(k) Sand and gravel, except no mining or extraction.  

(l) Sawmills.  

(m) Tanned hides and leather.  

(n) Tires and inner tubes.  

(o) Transportation equipment, including motor vehicle and aircraft parts and equipment.  

Table 12-1. Principal uses in the industrial districts. 

Page 71 of 84



 
 

 
    Created: 2024-11-25 11:40:46 [EST] 
(Supp. No. 74) 

 
Page 2 of 4 

 District  Development  
Standards  

Use  I-P  I-1  I-2   
Industrial uses 
Generalized use categories     
 Limited industrial  P  P  P   
 General industrial  -  -  P   
Specific industrial uses     
 Aircraft storage and maintenance  P  P  P   
 Ammunition and explosives, storage and manufacturing  -  -  C   
 Boat construction, repair, and storage  P  P  P   
 Commercial laundry  P  P  P  x  
 Concrete, asphalt, and rock crushing facility  -  -  C  x  
 Contractor yard  P  P  P  x 
 Data center  -  -  P   
 Furniture moving and storage  C  P  P   
 Grain elevator or storage  -  -  P   
 Grain milling and distillation  -  -  P   
 Greenhouse, wholesale  P  P  P   
 Industrial machinery and equipment sales, service, and rental  P  P  P   
 Research, development, and testing laboratory  P  P  P   
 Recycling facility  C  C  P   
 Refuse disposal and incineration facility  -  -  C  x  
 Scrap/salvage yard, metal milling facility  -  -  C  x  
 Self service storage  P  P  P   
 Stockyards, slaughter of animals  -  -  C  x  
 Wholesaling, warehousing and distribution; Cannabis wholesaler P  P  P   
Commercial uses 
Adult entertainment uses P  P  P  x  
Animal kennel, veterinary services P  P  P  x  
Auction establishments C  C  C  x  
Automobile Services     
 Automobile convenience facility  P  P  P  x  
 Automobile repair, major  P  P  P  x  
 Automobile repair, minor  P  P  P  x  
 Automobile sales  C  C  -  x  
Brewery P  P  P  x  
Commercial recreation, entertainment and lodging 
 Firearm range, indoor  P  P  P  x  
 Hotel, motel  C  C  -   
 Indoor recreational facility  P  P  P  x  
 Outdoor recreation area  C  C  C  x  
Contractor showroom  P  P  P  x  
Digital Billboards C  C  C  see 9-160(I)  
Offices P  P  P   
Retail sales and services     
 Ambulance Facility  C  C  C  x  
 Building material sales, lumberyard  P  P  P   
 Cannabis retail and cannabis delivery service P P P x 
 Child care center (as principal use)  C  C  -   
 Farm and construction equipment  P  P  P   
Restaurants, liquor establishments C  C  C  x  
Transportation     
 Bus garage or maintenance facility  C  P  P   
 Heliport  -  C  C  x  
 Package delivery service  P  P  P   
 Transportation services; Cannabis transporter P  P  P   
 Transportation terminal  P  P  P  x  
 Truck, trailer, boat or recreational vehicle, sales service or rental  P  P  P   
 Waste hauler  -  C  P  x  
Institutional and public uses 
Educational facilities     
 School, vocational or business  P  P  P   
Parking facilities, ramps C  C  C  x  
Social, cultural, charitable, & recreational facilities 
 Armories, convention halls  P  P  P   
 Stadiums, arenas  C  C  C  x  
 Clubs and lodges  P  P  P   
Religious institutions     
 Place of assembly  P  P  -  x  
Residential uses 
 Dwelling in conjunction w/business  C  C  C  x  
Public service and utilities 

Page 72 of 84



 
 

 
    Created: 2024-11-25 11:40:46 [EST] 
(Supp. No. 74) 

 
Page 3 of 4 

 Communication facilities  P  P  P  x  
 Communication towers  C  C  C  see § 6-230 
 Electric or gas substation  P  P  P  x  
 Electricity generation plant, non-nuclear  -  -  C  x  
 Essential services  P  P  P  x  
 Governmental buildings and structures  P  P  P  x  
 Public utility buildings and structures  P  P  P  x  
 Street and equipment maintenance facility  P  P  P   
 Waste transfer or disposal facility  -  C  C  x  

 

(Ord. No. 99-20, § 1, 11-23-99; Ord. No. 2004-14, § 1, 6-8-04; Ord. No. 2005-24, § 1, 9-13-05; Ord. No. 2006-21, § 6, 9-26-06; Ord. No. 2008-25, § 4, 2-24-09; 
Ord. No. 2013-009, § 10, 11-26-13; Ord. No. 2016-9, § 1, 6-28-16; Ord. No. 2023-1, § 5, 2-28-23; Ord. No. 2024-10, §§ 3, 4, 7-9-24) 
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From: Riggs, Scott J.
To: Harry Davis
Cc: Short, Jean M.; David Wanberg; Jessica Kinser; Riggs, Scott J.
Subject: RE: Ordinance
Date: Thursday, April 16, 2026 4:53:21 PM

Harry:
 
In follow-up to our phone call late this afternoon regarding a definition for data centers in the land use regulations of
the city code, please note my additional comments: 
 

1. Your proposed definition for data centers is reasonable. 
 

2. You noted that during recent city council meeting discussions, there were questions as to the need for and
extent of a definition for data centers in the city code.  My response would be as follows:  In the absence of a
definition for data centers in the city code, it would be the best course of action to have a straight-forward data
center definition along with defined areas or districts for the potential location of data centers.  Such a
definition is needed as an initial land use regulation for this emerging/changing land use area until the
Minnesota legislature potentially adopts some form of statewide regulation (similar to what appears to be
happening in other states).  If nothing happens at the legislature, the city code will at least provide a level of
regulation for this land use.

 
Please let me know if you need anything further from me regarding this matter.
 
Thanks. 
 
Scott J. Riggs
Kennedy & Graven, Chartered
 
Scott J. Riggs | Attorney | Kennedy & Graven, Chartered | Fifth Street Towers | 150 South Fifth Street, Suite
700 | Minneapolis, MN 55402 | direct: 612.337.9260 | fax: 612.337.9310 | e-mail: sriggs@kennedy-graven.com
 
ATTENTION: This message, any information contained in this message, and any attachments are intended only for the use of the named
recipient(s), and may contain information that is confidential, privileged, attorney work product, or exempt or protected from disclosure under
applicable laws and rules. If you are not the intended recipient(s), you are notified that the dissemination, distribution, or copying of this
message and any attachments is strictly prohibited. If you receive this message in error, or are not the named recipient(s), please notify the
sender at either the e-mail address or the telephone number included herein and delete this message and any of its attachments from your
computer and/or network. Receipt by anyone other than the named recipient(s) is not a waiver of any attorney-client, work product, or other
applicable privilege. This message and any attachments are covered by the Electronic Communication Privacy Act, 18 U.S.C. Sections 2510-
2521.
FA105-28.
 
 
From: Harry Davis <hdavis@faribaultmn.gov> 
Sent: Thursday, April 16, 2026 2:20 PM
To: Riggs, Scott J. <sriggs@Kennedy-Graven.com>
Cc: Short, Jean M. <jshort@Kennedy-Graven.com>; David Wanberg <dwanberg@faribaultmn.gov>
Subject: FW: Ordinance
 
Scott,
 
Please see the email chain below. We’re working on a data center definition and would like your input. I’ll call
you by the end of the day, or you can email me back and let me know if the definition looks okay or needs
adjustment. Thanks!
 
Harry
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Council Work Session Memorandum 

 
TO: Mayor and City Council 
THROUGH: Jessica Kinser, City Administrator 
FROM: Rochelle Anderholm-Parsch, Parks and Recreation 

Director  
MEETING DATE: April 21, 2026  
SUBJECT: Parks and Recreation Staffing Update and 

Operational Alignment  
 
Discussion: 
Mo Gaitan’s (Viaduct Recreation Coordinator) final day with the City will be 
April 29. We are appreciative of her contributions and the foundation she 
helped establish during the initial launch of the facility. This transition 
provides an opportunity to reassess and refine the structure of the position 
to better meet the operational needs of not only Viaduct Park, but the Parks 
and Recreation Department as a whole. 
 
This presentation is intended to recognize and thank Mo for her work in 
bringing Viaduct to a point where staff can confidently carry it forward, 
while also informing Council of a positive organizational adjustment that 
will strengthen operations, improve functionality, and better position the 
department to serve the community moving forward. 
 
The Viaduct Park facility opened in November and is transitioning from 
initial startup, learning, and strategic planning into a more operational 
phase focused on refining rental and program needs and implementing 
standardized processes. In anticipation of this new amenity, the City added 
a full-time Recreation Coordinator position and now has approximately six 
months of facility operations and eight months of staffing experience to 
evaluate overall system needs. 
 
During this time, staff has developed a clearer understanding of the 
operational demands at Viaduct Park, as well as broader department needs 
across recreation programming and aquatics. This evaluation has identified 
an opportunity to better align staffing resources to support facility 
operations, department-wide initiatives, and evolving community trends. 
 
As part of this effort, the department is proposing to realign the existing 
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full-time Recreation Coordinator position into a 1.0 FTE Recreation Lead 
and a 0.5 FTE Aquatics Lead. This adjustment is budget neutral and is 
intended to: 

• Strengthen onsite operational support at Viaduct Park 
• Provide dedicated aquatics leadership with increased focus on policy, 

procedures, and compliance 
• Better align staffing roles and responsibilities across the recreation 

system 
• Elevate service delivery to meet current and future community 

program needs and trends 
• Expand capacity for partnerships and program growth opportunities 
• Clarify roles and expectations to support accountability and a strong 

customer-focused service approach 

 
The position classification has been reviewed and graded, and recruitment 
is anticipated to begin by the end of the week. 
 
Staff would like to thank Mo for her service and contributions to the 
department and looks forward to continuing to build on this foundation with 
Council’s ongoing support!  
 
Attachments: 
1. Rec. Lead Position & Thx to Mo 
 
 
 
 
 
  
 

Page 76 of 84



Staffing 
Transition

& 
Opportunity!

1

Mo Gaitan’s final day 
with the City is April 

29 

Appreciative of her 
contributions and 

leadership during the 
Viaduct Park launch 

Strong foundation 
established for 

operations moving 
forward 

Opportunity:

Reassess and refine 
position structure 

Better align with 
operational needs of 
Viaduct Park and the 
broader department
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Viaduct Park Operational 
Transition

§ Opened November 2025

§ Transitioning from startup and learning 
phase to defined operations

§ Focus areas:
§ Rental and program development
§ Standardized processes and 

procedures
§ ~6 months of operations and 

staffing experience
§ Clearer understanding of facility 

and system-wide needs
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Identified Needs & Alignment
§ Increased operational demands at 

Viaduct Park

§ Growing needs across recreation 
programming and aquatics

§ Opportunity to better align staffing to:
§ Support facility operations
§ Advance department-wide 

initiatives
§ Respond to evolving community 

trends
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Staffing 
Realignment 
(Budget 
Neutral)

Viaduct Park Project Phase 2

4

Current → Proposed Structure:

§ 1.0 FTE Recreation Coordinator → 
§ 1.0 FTE Recreation Lead 
§ 0.5 FTE Aquatics Lead 

Key Outcomes:
§ Strengthened onsite support at Viaduct Park 
§ Dedicated aquatics leadership (allows for focus 

on policy, procedures, compliance) 
§ Clear roles and accountability 
§ Improved service delivery and program 

alignment 
§ Expanded partnerships and growth 

opportunities 

Next Steps:
§ Position classification complete 
§ Recruitment anticipated by end of week
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Questions & 
Thank you!

Viaduct Park Project Phase 2

5

Questions??

Thank you!
§ Grateful for Mo’s leadership and 

dedication during the launch of Viaduct 
Park

§ Played a key role in building the 
foundation of operations, 
programming, and community 
engagement

§ Helped position the facility for long 
term success
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Council Work Session Memorandum 

 
TO: Mayor and City Council 
THROUGH: Jessica Kinser, City Administrator 
FROM:  
MEETING DATE: April 21, 2026  
SUBJECT: 2025 Maxfield Housing Study Overview  
 
Discussion: 
Community and Economic Development Director Dave Wanberg will 
present a breakdown of the data from the 2025 Maxfield Housing Study 
and provide some broad discussion on what is and is not happening 
regarding the demand in the various sectors of housing.  The presentation 
will end with an overview of Council's prioritization of some of the 
recommendations and ideas from the Maxfield Study and the Housing For 
All initiative from Community Action Center (attached). 
 
The full Maxfield Study can be found here.  
 
Attachments: 
1. Housing Principles, Policy, & Program Ideas 2026 
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