
HONESTY ▪ RESPECT ▪ DEDICATED ▪ VISIONARY ▪ ACCOUNTABILITY 

 
 
        

HOUSING & REDEVELOPMENT AUTHORITY AGENDA   
3RD FLOOR CONFERENCE 

ROOM MONDAY, MAY 11, 2026 6:00 PM  
    

 1. Call to Order/ Approve Agenda 
 2. Approval of the Minutes 
 3. List of Claims to be Paid 
 4. Program Reports 
 A. April 2026 - HRA Operating Fund Financial Report 
 5. Property Reports 
 A. Resolution 2026-15 Approve Property Management and Maintenance Agreement and 

Accounting Services Agreement with Trekk 
 B. Resolution 2026-16 Update Authorized Signers for the Scattered Sites Bank Accounts 
 C. 2025 Year-End Financial Report- Scattered Sites - Fund 294 
 D. Occupancy for Scattered Sites 
 6. Public Hearings 
 7. Items for Discussion 
 A. Housing Partner Presentation - Rice County Community Land Trust - Teri Menard and 

Laura Helle 
 B. Resolution 2026-17 Approve Financial Assistance to Support Affordable Housing in the 

Twin Oaks Subdivision 
 C. Financial Assistance Request for a Proposed Supportive Housing Program for Young 

Men Ages 18-24 
 D. Review the HRA's Strategic Priorities in Relation to the HRA's Housing Needs Analysis 
 E. Robinwood Manor Closeout Update 
 F. Update on HRA Executive Director Position 
 8. Adjournment 
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HONESTY ▪ RESPECT ▪ DEDICATED ▪ VISIONARY ▪ ACCOUNTABILITY 
 

 
        

  

HOUSING & REDEVELOPMENT AUTHORITY MINUTES 
  
3RD FLOOR 
CONFERENCE ROOM 

MONDAY, APRIL 13, 2026  6:00 PM  

 
Meeting Items  
   
 1.  Call to Order/ Approve Agenda 
  Vice Chair Mandy Barnes called the meeting to order at 5:57 p.m.  Commissioners in 

attendance were Carrie Winjim, Jonathan King, Deborah Lyzenga, Jeannie Michels, 
Travis McColley, and Vice Chair Mandy Barnes.  Staff present were Kari Casper, David 
Wanberg, Jessica Kinser, and Kindra Papenfus.  Special guests include Laura Helle, 
Jansen Gonzales, Joy Watson, Ayan Aden, Chuck Thiele, Mayor Tom Spooner, Royal 
Ross, Nort Johnson, and Matt Drevlow.   
 
David Wanberg asked that the agenda's order be changed to move 7A first, 4A second, 
and then 7B after that, and then commence with the rest of the agenda as usual.  A 
motion was made by Travis McColley, seconded by Vice Chair Mandy Barnes, to 
approve the agenda with the changes as presented by David Wanberg. 

         
 2.  Approval of March 9, 2026 HRA Meeting Minutes 
  A motion was made by Travis McColley, seconded by Jonathan Kin to approve the 

meeting minutes of March 8, 2026 as presented.   The motion passed unanimously. 
         
 3.  List of Claims to be Paid 
  The weather began to get bad at this point during the meeting — hailstorm at 6:50 

p.m.  Wanberg explained that there had been a lot of unit turnovers that required a lot of 
work and those bills are high.  The list was not in the packet.  Kinser pulled up the 
bills.  King asked if Robinwood was over yet.  McColley asked about the $21,000 bill, 
which was time staff spent on Robinwood.  Kinser gave the balances of the accounts.  A 
motion was made by Travis McColley, seconded by Jonathan King, to receive and file 
the list of claims as presented.  The motion passed unanimously.   

         
 4.  Program Reports 
  

 
         
 A.  Three Rivers Manufactured Home Improvement Efforts - Quarterly Report 
  Laura Helle was here to give a presentation on the first quarter of the Mobile Home 

Programs through Three Rivers. She mentioned that they ask homeowners to put in at 
around 50/50 on such projects, like a new roof.  Last year, she said they had about 
$8,000 in homeowner resources.  The ROI is about $2.50 per $1.  Lyzenga asked how 
they were publicizing this program; she'd never heard of it.  Helle said that there's a lot 
of "word-of-mouth."  At Evergreen Estates, they have a board where they could post it in 
the mail room.  Jansen said that they do "Evenings in the Park".  These make start in 
June of this year.  It was asked if they have repeat applicants.  Jansen said that he has 
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seen a lot of repeat applicants.  Barnes asked Lyzenga what the lot rent was for 
Evergreen, and she said around $700/month.  Lyzenga said that the lot rent has been 
going up, and the newer homes are paying the larger lot rent since the new owners 
came in.  Lyzenga said that people are leaving because they cannot afford to pay the 
higher lot rent and a mortgage.  
 
Motion by Travis McColley, seconded by Jonathan King, to amend the agreement with 
Three Rivers to allow them to have expenditures reported within 24 months.  The 
motion passed unanimously. 
 
An additional motion was made by Jonathan King, seconded by Carrie Winjum to 
receive and file the quarterly report as presented.  The motion passed unanimously.  
 
 

         
 B.  HRA Operating Fund (290) 
  Motion by Travis McColley, seconded by Jonathan King to Approve. Motion Passed. 

 
 

         
 5.  Property Reports 
  

 
         
 A.  RAD Repositioning Closeout Update 
  Kindra Papenfus had setup the Reserve for Replacement Account required by the 

closing of the RAD repositioning.  All the funds were transferred out of Public Housing to 
Scattered Sites.  She stated that fund 291 to Scattered Sites into fund 294.  She also 
submitted SF425 to HUD is also normally used to report expenditures of federal funds. 
She reported that we have meet the requirements to get the RAD closed up.   No action 
taken at this time.   

         
 B.  Scattered Sites - 20-Year Capital Needs Assessment Quotes 
  Kinser recommended Lumina for the Capital Needs Assessment.  Kinser would like 

each unit inspected and explained the expenditures. Kinser also explained that they 
would like this to be presented in an MN Housing format as well and back in time to put 
these numbers in the budget for next year.  After much discussion, a motion was made 
by Deborah Lyzenga, seconded by Jonathan King to approve the authorizing of the 
signing of the proposal with Lumina as recommended by the City Administrator as 
presented.  The motion passed on a 5/1 vote.  McColley was the only member 
dissenting.   
 

         
 6.  Public Hearings 
  None. 
         
 7.  Items for Discussion 
  

 
         
 A.  Housing Partner Presentation - Rice County Housing and Redevelopment Authority (HRA) 

- Joy Watson, Director of Housing 
  Jessica Kinser introduced Joy Watson, Director of Housing for Rice County, who gave a 

presentation on the County's role in assisting the Faribault HRA with the services they 
provide.  They have tenant-based housing and project-based housing.  She discussed 
the funding sources and various programs.  She explained that they are allotted so 
many vouchers, but the vouchers equate to dollars.  Some are tied to programs.  The 
Housing Choice Voucher is where they can move and, if they move, we still pay the 
voucher unless the receiving location decides if they want to take them on.  If people 
come here, we bill those out.  She thought they had four, currently.  She explained that 
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with our 49 scattered sites, we are the landlords and they administer the subsidy.  They 
do the inspections for the subsidy.  If the unit passes one the first time, it will be 
inspected every two years.  They also manage the wait list.  McColley asked what the 
priorities were.  Watson said that the regulation is that you have to live or work in Rice 
County.  The different programs have different priorities.  There are preference points, 
like working or elderly and/or the disabled.  Barnes asked about the expiration of the 
vouchers.  Watson said that the applicant has 60 days to find a place to live, and they 
could decide to give an extension.  Mainstream gets 120 days, which is for people with 
a disability.  If the voucher expires, it goes to the next person.   
 
She discussed the Faribault Housing Study.  She explained that in 2012 the median 
housing income was $120,000, now it is $294,000.  Incomes have not doubled to meet 
that need. Homeownership is a need that has to be filled.  She went on to discuss the 
Twin Oaks Housing Project, which is on 7 acres for housing.  In 2021, the RCHRA had 
the possibility to get the funding for an affordable subdivision.  They partnered with 
Three Rivers and began looking for a builder.  For the builder, they used Habitat for 
Humanity.  In 2024, they built a 22-lot subdivision on that site with Three Rivers, City of 
Faribault and several other partners to get that done.  They worked with City and 
developed a Tax Increment Financing option to help with the building of this 
subdivision.  There is a space for a city park to be built out there that will connect to the 
trail system.  Several of the homes have been sold.  Three Rivers applied again and has 
received funding for an additional eight homes out there.   

         
 B.  Resolution 2026-14 Authorize the Release of the FDC Agreements associated with 227 

and 229 Central Avenue and Authorize the Execution of New Agreements with a New 
Owner of the Property based on the Terms and Conditions of the FDC Agreements 
  

  Matt Drevlow is a property owner in the downtown and wants to develop these 
properties in a certain period of time and wants a separation between FDC and 
himself.  McColley asked about the allocation assigned.  Drevlow did not have the exact 
numbers.  He has applied for Historic Tax Credits for the buildings.  He may have some 
gap financing and may come back. His intent is to rebuild and hold the 
buildings.  Motion by Travis McColley, seconded by Carrie Winjum to Approve 
Resolution 2026-14 Authorize the Release of the FDC Agreements Associated with 227 
and 229 Central Avenue and Authorize the Execution of New Agreements with a New 
Owner of the Property Based on the Terms and Conditions of the FDC Agreements as 
presented.  The motion passed unanimously. 

         
 C.  Resolution 2026-12 Authorize Internal Repayments of Funds Due from the Scattered Sites 

Fund 
  There were internal transfers that need to be returned to the original funds.  Motion by 

Carrie Winjum, seconded by Deborah Lyzenga, to Approve Resolution 2026-12 
Authorize Internal Repayments of Funds Due from the Scattered Sites Fund.  The 
motion passed unanimously.   

         
 D.  Resolution 2026-13 Release Right of Reverter from Purchase Agreement with Chamber 

Trust for 728 Division Street East 
  Motion by Travis McColley, seconded by Jonathan King to Approve Resolution 2026-13 

Release Right of Reverter from Purchase Agreement with Chamber Trust for 728 
Division Street East as presented. The motion passed unanimously.  

         
 E.  Appointments to Elderly Housing Corporation Board 
  Jessica Kinser stated that before the next HRA meeting on the 11th of May, they will 

hold an Elderly Housing Corporation meeting.  For the annual meeting of that Board, the 
HRA will need to elect two members for the EHC Board.  Currently, there are two vacant 
seats to fill.  Jonathan King agreed to replace Shafi Qanyare.  Jeannie Michels also 
agreed to be on the board.  The only action needed would be to dissolve the 
corporation, so it will be a short term for the meeting on the 11th.  A motion was made 
by Travis McColley, seconded by Carrie Winjum.  The motion passed unanimously.   
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 F.  Review the HRA's Strategic Priorities in Relation to the HRA's Housing Needs Analysis 
  Motion by Travis McColley, seconded by Deborah Lyzenga to carry this item to the next 

meeting.  The motion passed unanimously.  
 

         
 G.  Focus Area #5 Address Bight for Future Opportunity - Tree and Stump Removal Program 
  Jessica Kinser presented this grant opportunity and gave the board some options.  The 

HRA could dedicate the $40,000 to the grant program to assist with 50% of the costs for 
tree and stump removal (the grant would assist with the other 50%) for as many owners 
as the funds will assist that meet the grant's income qualifications of 80% AMI.  Based 
on the initial grant application of $2,000 per household, this would allow for the HRA 
funds to impact 40 additional households and the overall grant funds to impact 120 
estimated households total or 20 more than in the application. After much discussion, 
the board chose Option 1 as presented.  Motion by Carrie Winjum, seconded by 
Deborah Lyzenga to approve Option 1 as presented.  The motion passed 
unanimously.   

         
 8.  Adjournment 
  Motion by Jonathan King, seconded by Mandy Barnes to Adjourn at 8:12 p.m. The 

motion passed unanimously.  
 
By:________________________________________ 
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Vendor Name Remit Document Invoice Payment M PO Contract Invoice Amt Voucher Status Is Released?1099-G yearDept
10204 Rice County 4 16321 Faribault Cit  Normal 20,200.50 Pending appYes 2026 Fin

10756 Faribault Int 0 16829 47115 Normal 11,500.00 Held No 2026 HRA

Page 7 of 116



Vendor Name Remit Document Invoice Payment Method PO Contract Invoice Amt Voucher StatusIs Released?1099-G yea Dept
10204 Rice County 4 16321 Faribault City HRA Normal 20,200.50 Pendin  Yes 2026 Fin

20,200.50$        
BATCH 2353

Vendor Name Remit Document Invoice Payment Method PO Contract Invoice Amt Voucher StatusIs Released?1099-G yea Dept
10204 Rice County 4 16638 60074917 Normal 1,207.72 Pendin  Yes 2026 HRA
10204 Rice County 4 16639 60074902 Normal 120.00 Pendin  Yes 2026 HRA
10204 Rice County 4 16640 60074952 Normal 240.00 Pendin  Yes 2026 HRA
10204 Rice County 4 16641 60074948 Normal 60.00 Pendin  Yes 2026 HRA
10204 Rice County 4 16642 60074941 Normal 636.46 Pendin  Yes 2026 HRA
10204 Rice County 4 16643 60074971 Normal 360.00 Pendin  Yes 2026 HRA
10204 Rice County 4 16644 60074994 Normal 415.27 Pendin  Yes 2026 HRA
10204 Rice County 4 16645 60074993 Normal 120.00 Pendin  Yes 2026 HRA
10204 Rice County 4 16646 60074992 Normal 60.00 Pendin  Yes 2026 HRA
10204 Rice County 4 16647 60075032 Normal 60.00 Pendin  Yes 2026 HRA
10204 Rice County 4 16648 60075077 Normal 959.61 Pendin  Yes 2026 HRA
10204 Rice County 4 16649 60075103 Normal 60.00 Pendin  Yes 2026 HRA
10204 Rice County 4 16650 60075498 Normal 60.00 Pendin  Yes 2026 HRA

4,359.06$          
BATCH 2425 - paid

Vendor Name Remit Document Invoice Payment Method PO Contract Invoice Amt Voucher StatusIs Released?1099-G yea Dept
10417 Faribo Plumbing & He 0 16664 66915 EFT 591.75 Held No 2026 HRA
10417 Faribo Plumbing & He 0 16665 66916 EFT 693.50 Held No 2026 HRA
10417 Faribo Plumbing & He 0 16666 66860 EFT 945.50 Held No 2026 HRA
10417 Faribo Plumbing & He 0 16667 66947 EFT 156.25 Held No 2026 HRA
10417 Faribo Plumbing & He 0 16669 67020 EFT 189.50 Held No 2026 HRA
10713 City of Faribault 0 16652 005090-179 Mar Normal 34.78 Held No 2026 HRA
10713 City of Faribault 0 16653 005090-177 Mar Normal 161.36 Held No 2026 HRA
10713 City of Faribault 0 16654 005090-026 March Normal 81.85 Held No 2026 HRA
10713 City of Faribault 0 16655 005090-016 March Normal 15.76 Held No 2026 HRA
10713 City of Faribault 0 16656 005090-007 March Normal 15.76 Held No 2026 HRA
10713 City of Faribault 0 16657 005090-006 March Normal 15.76 Held No 2026 HRA
10713 City of Faribault 0 16658 005090-004 March Normal 15.76 Held No 2026 HRA
10713 City of Faribault 0 16659 005090-190 March Normal 3.35 Held No 2026 HRA
10713 City of Faribault 0 16660 005090-189 March Normal 35.50 Held No 2026 HRA
10713 City of Faribault 0 16661 005090-188 March Normal 42.65 Held No 2026 HRA
10713 City of Faribault 0 16662 005090-187 March Normal 40.31 Held No 2026 HRA
10713 City of Faribault 0 16663 005090-185 March Normal 82.90 Held No 2026 HRA
10973 Xcel Energy 0 16651 973004449 Normal 404.70 Held No 2026 HRA
11280 MM Minnesota LLC 0 16668 3943443 Normal 1,100.00 Held No 2026 HRA

4,626.94$          
BATCH 2426 - paid

Vendor Name Remit Document Invoice Payment Method PO Contract Invoice Amt Voucher StatusIs Released?1099-G yea Dept
10250 Flom Disposal Inc 0 16833 4651 EFT 204.59 Held No 2026 HRA
10250 Flom Disposal Inc 0 16838 4555 EFT 255.06 Held No 2026 HRA
10278 Arrow Electric LLC 0 16834 3602 EFT 1,394.99 Held No 2026 HRA
10278 Arrow Electric LLC 0 16835 3603 EFT 1,473.35 Held No 2026 HRA
10278 Arrow Electric LLC 0 16836 3604 EFT 759.95 Held No 2026 HRA
10278 Arrow Electric LLC 0 16837 3605 EFT 549.82 Held No 2026 HRA
10417 Faribo Plumbing & He 0 16832 67031 EFT 154.50 Held No 2026 HRA
10417 Faribo Plumbing & He 0 16840 67021 EFT 154.50 Held No 2026 HRA
10756 Faribault Interiors 0 16829 47115 Normal 11,500.00 Held No 2026 HRA
11199 QSC of Northfield In 0 16841 913063 EFT 473.44 Held No 2026 HRA
11282 Jose Lopez Garcia 0 16831 0001949 Normal 1,844.00 Held No 2026 HRA
11323 Brian Erickson 0 16830 120 Normal 2,100.00 Held No 2026 HRA

20,864.20$        
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Vendor # Vendor Invoice Document Voucher PO Description Type Invoice Net Due Date Printed Date
10713 City of Faribault 005090-179 Mar 16652 904C Spring Rd Water Bill -- VACANT INV $34.78 05/05/2026 4/28/2026
10713 City of Faribault 005090-177 Mar 16653 1532 Western -- Water Bill CLIENT CHARGE INV $161.36 05/05/2026 4/28/2026
10713 City of Faribault 005090-026 March 16654 1526 Western Irrigation INV $81.85 05/05/2026 4/28/2026
10713 City of Faribault 005090-016 March 16655 Irrig 1814 Shumway INV $15.76 05/05/2026 4/28/2026
10713 City of Faribault 005090-007 March 16656 1806 Shumway -- Irrig INV $15.76 05/05/2026 4/28/2026
10713 City of Faribault 005090-006 March 16657 Irrigation-1810 Shumway INV $15.76 05/05/2026 4/28/2026
10713 City of Faribault 005090-004 March 16658 1818 Shumway Ave - Irrig INV $15.76 05/05/2026 4/28/2026
10713 City of Faribault 005090-190 March 16659 1524 Western -- Water Bill -- VACANT INV $3.35 05/05/2026 4/28/2026
10713 City of Faribault 005090-189 March 16660 521 Lincoln -- Water Bill -- VACANT INV $35.50 05/05/2026 4/28/2026
10713 City of Faribault 005090-188 March 16661 725 Willow -- HRA portion of Water Bill INV $42.65 05/05/2026 4/28/2026
10713 City of Faribault 005090-187 March 16662 404 13th St Water Bill -- VACANT INV $40.31 05/05/2026 4/28/2026
10713 City of Faribault 005090-185 March 16663 1518 Western partial water bill paid by HRA INV $82.90 05/05/2026 4/28/2026
10417 Faribo Plumbing & Heating Inc 66915 16664 1530 Western Replace Toilet EFT $591.75 05/09/2026 4/28/2026
10417 Faribo Plumbing & Heating Inc 66916 16665 725 Willow -- Leak EFT $693.50 05/09/2026 4/28/2026
10417 Faribo Plumbing & Heating Inc 66860 16666 Cap off Irrigation Spigot-Western & Shumway Units EFT $945.50 05/13/2026 4/28/2026
10417 Faribo Plumbing & Heating Inc 66947 16667 1528 Western -- Clogged Sink EFT $156.25 05/15/2026 4/28/2026
10417 Faribo Plumbing & Heating Inc 67020 16669 Clogged sink 904D Spring Road EFT $189.50 05/22/2026 4/28/2026
11280 MM Minnesota LLC 3943443 16668 904 C Spring Road - bathtub refinish INV $1,100.00 04/17/2026 4/28/2026
10204 Rice County Property Tax & Elections 60074917 16638   18.26.1.76.001 1534 Western Ave N INV $1,207.72 05/15/2026 4/28/2026
10204 Rice County Property Tax & Elections 60074902 16639   18.36.1.25.002 1319 7th St NW INV $120.00 05/15/2026 4/28/2026
10204 Rice County Property Tax & Elections 60074952 16640   18.36.1.00.047 INV $240.00 05/15/2026 4/28/2026
10204 Rice County Property Tax & Elections 60074948 16641   18.36.1.76.078 1225 2nd St NW INV $60.00 05/15/2026 4/28/2026
10204 Rice County Property Tax & Elections 60074941 16642 18.36.4.02.003 910 1st St SW INV $636.46 05/15/2026 4/28/2026
10204 Rice County Property Tax & Elections 60074971 16643   18.29.2.26.017 1806 Shumway Ave INV $360.00 05/15/2026 4/28/2026
10204 Rice County Property Tax & Elections 60074994 16644   18.30.4.26.006 20 14th St NE INV $415.27 05/15/2026 4/28/2026
10204 Rice County Property Tax & Elections 60074993 16645 18.30.3.01.005 408 13th St NW INV $120.00 05/15/2026 4/28/2026
10204 Rice County Property Tax & Elections 60074992 16646   18.30.3.01.004 404 13th St NW INV $60.00 05/15/2026 4/28/2026
10204 Rice County Property Tax & Elections 60075032 16647   18.31.3.26.005 523 Division St W INV $60.00 05/15/2026 4/28/2026
10204 Rice County Property Tax & Elections 60075077 16648   18.01.4.00.006 900 Spring Rd SW Unit A INV $959.61 05/15/2026 4/28/2026
10204 Rice County Property Tax & Elections 60075103 16649   18.01.1.00.014 830 9th Ave Sw INV $60.00 05/15/2026 4/28/2026
10204 Rice County Property Tax & Elections 60075498 16650   18.31.4.52.033 725 Willow St INV $60.00 05/15/2026 4/28/2026
10973 Xcel Energy 973004449 16651 Xcel for Vacant Units INV $404.70 05/07/2026 4/28/2026

$8,986.00
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Request for Action 
 
TO: Faribault Housing & Redevelopment 

Authority 
FROM: Jessica Kinser, City Administrator 
THROUGH:   David Wanberg, Director of Community 

and Economic Development 
MEETING DATE: May 11, 2026  
SUBJECT: April 2026 - HRA Operating Fund Financial 

Report  
 
BACKGROUND: 
The HRA Operating Fund (fund 290) is the fund that accounts for the 
property tax proceeds from the HRA levy and other general operating 
costs. 
 
Revenue- Other than interest, the HRA will not see most of the revenue it 
receives until the first and second disbursements of the first half of 
property tax payments, received by the City in June and July.  The final 
property tax payment will come in December. 
 
Expenditures- The memo identifying what was adopted for the HRA 
Operating Fund is attached as a reminder of the major spending categories 
that were approved.  The loans and grants line item is the only area where 
much spending has occurred.  The $110,000 includes $60,000 to Three 
Rivers for the Mobile Home Rehab Program and $50,000 to Community 
Action Center for emergency housing assistance.  The $50,000 was not 
budgeted, so should some of the other planned expenditures look like they 
might occur, we will bring forward a budget amendment in the future.  
 
REQUESTED ACTION: 
Approve and place on file.  
 
ATTACHMENTS: 
1. April 2026 HRA Operating Fund 
2. 2026 HRA Operating Fund Memo 
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City of Faribault

YEAR-TO-DATE BUDGET REPORT

Report generated: 05/04/2026 13:05
User:             jprahm
Program ID:       glytdbud

Page      4

                                                                                                         

  FOR 2026 04

ACCOUNTS FOR:                              ORIGINAL    REVISED                                                    AVAILABLE    PCT
290      Faribault HRA                      APPROP     BUDGET       YTD ACTUAL     MTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

HRA Faribault HRA                         

HRA 31010  Current Ad Valorem Taxes        -439,868    -439,868            .00            .00            .00    -439,868.00     .0%
HRA 36210  Interest on Invest                -3,686      -3,686         -95.85            .00            .00      -3,590.15    2.6%
HRA 42010  Supplies                             450         450            .00            .00            .00         450.00     .0%
HRA 43010  Auditing & Accounting Se           5,775       5,775            .00            .00            .00       5,775.00     .0%
HRA 43040  Legal Fees – Civil Proce          15,000      15,000         975.40         822.80            .00      14,024.60    6.5%
HRA 43090  Expert & Professional Se         150,000     150,000       4,055.60            .00            .00     145,944.40    2.7%
HRA 43095  Software Maintenance & S          12,000      12,000            .00            .00            .00      12,000.00     .0%
HRA 43140  Training & Education               7,000       7,000         760.00            .00            .00       6,240.00   10.9%
HRA 43310  Travel Expense                     3,000       3,000            .00            .00            .00       3,000.00     .0%
HRA 43410  Advertising                          500         500            .00            .00            .00         500.00     .0%
HRA 43510  Legal Notices Publishing             500         500            .00            .00            .00         500.00     .0%
HRA 43520  Recording Fees                       450         450            .00            .00            .00         450.00     .0%
HRA 43610  Insurance & Bonds                  6,000       6,000       3,252.00            .00            .00       2,748.00   54.2%
HRA 43820  Water Utilities                        0           0         116.63         116.63            .00        -116.63  100.0%
HRA 44330  Dues and Subscriptions               800         800         488.00         164.00            .00         312.00   61.0%
HRA 44390  Taxes & Licenses                     250         250            .00            .00            .00         250.00     .0%
HRA 44600  Loans & Grants                   235,000     235,000     110,000.00      95,000.00            .00     125,000.00   46.8%

     TOTAL Faribault HRA                     -6,829      -6,829     119,551.78      96,103.43            .00    -126,380.78-1750.6%

     TOTAL Faribault HRA                     -6,829      -6,829     119,551.78      96,103.43            .00    -126,380.78-1750.6%

                        TOTAL REVENUES     -443,554    -443,554         -95.85            .00            .00    -443,458.15
                        TOTAL EXPENSES      436,725     436,725     119,647.63      96,103.43            .00     317,077.37
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Request for Action 

 
TO: Faribault Housing & Redevelopment 

Authority 
FROM: Thomas Furman - Executive Director 
THROUGH:   David Wanberg, Director of Community 

and Economic Development 
MEETING DATE: November 10, 2025  
SUBJECT: Resolution 2025-08 2026 Final Budget  
 
BACKGROUND: 

Each year, the Housing & Redevelopment Authority (HRA) adopts an 
operating budget for the General HRA Fund, which is supported primarily 
by the annual HRA Tax Levy. This fund provides the core administrative 
and programmatic resources necessary to operate the HRA and implement 
locally directed housing initiatives that are not tied to federal or state 
funding sources. 

Over the past several years, the HRA has focused on stabilizing operations, 
completing the Robinwood repositioning, and rebuilding internal capacity 
for program delivery. With those efforts now complete, the 2026 General 
HRA Budget reflects a continuation of disciplined financial management 
while investing directly in community‐level programs aligned with HRA 
goals. 

Highlights of the 2026 Proposed General HRA Budget: 

• Total Revenue: $439,868 (derived primarily from the 2026 Tax 
Levy) 

• Total Expenditures: $436,725 

• Projected Operating Result: +$3,143 (small surplus) 

Special Program Allocations (within Expenditures): 
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• Mobile Home Rehabilitation Program – $60,000 

• Tree Removal Assistance Program – $60,000 

• (Corridor) Rehabilitation Loans – $45,000 

• Hope Center Partnership – $10,000 

• Down Payment Assistance Program – $60,000 

Core Operating Support Lines: 

• Legal Services – $15,000 

• Expert & Professional Services – $150,000 

• Software Maintenance & Support – $12,000 

• Training & Education – $7,000 

• Travel – $3,000 

• Auditing & Accounting – $5,775 

• Insurance & Bonds – $6,000 

• Dues & Subscriptions – $800 

• Taxes & Licenses – $250 

• Recording Fees – $450 

Context and Intent: 
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• 2022–2024: Focused on compliance, repositioning, and 
organizational stabilization. 

• 2025: Relaunched community programs, including tree‐removal 
assistance and homeowner support. 

• 2026: Expands those efforts through continued investment in local 
programs, targeted homeowner aid, and collaboration with 
community partners such as the Hope Center. 

The proposed 2026 General HRA Budget aligns directly with the approved 
Tax Levy and maintains a balanced financial position while strengthening 
the HRA’s local impact through practical, community‐driven programming. 

  
 
REQUESTED ACTION: 
Approve a resolution adopting the 2026 General HRA 2026 Final 
Budget as presented, authorizing the expenditure of funds for 
administrative operations and the implementation of HRA programs, 
including Mobile Home Rehabilitation, Tree Removal Assistance, Corridor 
Rehabilitation Loans, Hope Center Partnership, and Down Payment 
Assistance.  
 
ATTACHMENTS: 
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Request for Action 
 
TO: Faribault Housing & Redevelopment 

Authority 
FROM: David Wanberg, CED Director 
THROUGH:   David Wanberg, CED Director 
MEETING DATE: May 11, 2026  
SUBJECT: Resolution 2026-15 Approve Property 

Management and Maintenance Agreement 
and Accounting Services Agreement with 
Trekk  

 
BACKGROUND: 

The HRA terminated its Property Management Agreement with Cornerstone 
at the end of 2025. Since then, City Staff has managed the HRA’s 49 
residential properties (known as the “Scattered Sites”) while seeking a 
property management firm to take over management of the properties. 
After contacting multiple property management firms and consulting with 
agencies and organizations, City Staff recommends that the HRA enter into 
property management agreements with Faribault Property Management 
LLC (DBA as Trekk Properties or “Trekk”). 

 
Trekk has a property management office in Faribault and maintenance staff 
to appropriately manage the Scattered Sites. City Staff reviewed the 
proposed attached agreements from Trekk and consulted with others to 
verify that the proposed terms and compensation are reasonable. While 
the City/HRA Attorney may suggest minor additions or revisions to the 
agreements, City Staff recommends that the HRA approve the attached 
resolution authorizing the HRA to execute property management 
agreements with Trekk. We recommend that Trekk start managing the 
Scattered Sites on June 1, 2026. Christine Jensen, Trekk’s Director of 
Residential Management, will attend the HRA’s May 11 meeting to respond 
to any questions that HRA members may have.  
 
REQUESTED ACTION: 
Approve Resolution 2026-15.  
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ATTACHMENTS: 
1. Resolution 2026-15 
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HOUSING AND REDEVELOPMENT AUTHORITY OF FARIBAULT, 
MINNESOTA 

 
RESOLUTION #2026-15 

 
APPROVE THE HIRING OF A MANAGEMENT COMPANY FOR PROPERTIES OWNED OR 
CURRENTLY MANAGED BY THE HOUSING AND REDEVELOPMENT AUTHORITY OF 

FARIBAULT, MINNESOTA 
 
WHEREAS, Minnesota State Statute 469.018, Subd. 2 allows the Housing and 
Redevelopment Authority of Faribault, Minnesota (the "HRA") to employ real estate 
operators, firms, brokers, or a municipality to perform management and operation 
services for HRA-owned residential properties; and 
 
WHEREAS, the HRA currently owns and manages 49 residential units (the 
"Scattered Sites"); and 
 
WHEREAS, the HRA desires to hire a property management company to manage 
the Scattered Sites; and 
 
WHEREAS, City Staff contacted multiple property management companies and 
identified Faribault Property Management LLC (D.B.A. Trekk Properties) as the 
preferred property management company to manage the Scattered Sites; and 
 
WHEREAS, City Staff determined that Trekk Properties' performance as a property 
management company of other properties and its proposed terms and 
compensation to manage the Scattered Sites are reasonable; and 
 
WHEREAS, the HRA and Trekk Properties intend to execute a Property 
Management Agreement and an Accounting Agreement generally based on the 
terms and compensation outlined in the attached draft Agreements, and to the 
satisfaction of the City/HRA Attorney; and 
 
WHEREAS, the HRA and Trekk Properties intend to finalize and execute the 
Agreements and have Trekk Properties start managing the Scattered Sites on June 
1, 2026. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE HOUSING AND 
REDEVELOPMENT AUTHORITY OF FARIBAULT, MINNESOTA, AS FOLLOWS: 
 

1. This Resolution incorporates the above recitals as if fully set forth herein. 
 

2. The HRA Chair, Vice-Chair, City Staff, and City/HRA Attorney are hereby 
authorized and directed to take any and all additional steps and actions 
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necessary or convenient to accomplish the intent of this Resolution, including 
refining the attached draft Agreements included in Exhibits A and B of this 
Resolution to the satisfaction of the City/HRA Attorney. 
 

3. The HRA Chair, Vice-Chair, and City Staff, in consultation with the City/HRA 
Attorney, are hereby authorized and directed to execute the final Property 
Management and Accounting Agreements with no further HRA action. 

 
 
 

[The remainder of this page is intentionally left blank.] 
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ADOPTED:  May 11, 2026 
 
 
      _________________________________ 
       
 
      _________________________________ 
ATTEST: 
 
 
_________________________________ 
 
 
____________________________________ 
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EXHIBIT A 
Draft Property Management Agreement 
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EXHIBIT B 
 

Property Accounting Services Agreement 
 

 
  

Page 37 of 116



 

21 
 

 
  

Page 38 of 116



 

22 
 

 
  

Page 39 of 116



 

23 
 

 
 

Page 40 of 116



 

24 
 

 
 
 

Page 41 of 116



 

25 
 

 
  

Page 42 of 116



 

26 
 

 
 

Page 43 of 116



 

27 
 

 
  

Page 44 of 116



 

28 
 

 
  

Page 45 of 116



 

29 
 

  

Page 46 of 116



 

30 
 

 
 

Page 47 of 116



 

31 
 

 
 

Page 48 of 116



 

32 
 

 
  

Page 49 of 116



 

33 
 

  

Page 50 of 116



 

34 
 

 
 

Page 51 of 116



Agenda Item: 5.B 
 

 
HONESTY ▪ RESPECT ▪ DEDICATED ▪ VISIONARY ▪ ACCOUNTABILITY 

 
 
 

Request for Action 
 
TO: Faribault Housing & Redevelopment 

Authority 
FROM: Jessica Kinser, City Administrator 
THROUGH:   David Wanberg, Director of Community 

and Economic Development 
MEETING DATE: May 11, 2026  
SUBJECT: Resolution 2026-16 Update Authorized 

Signers for the Scattered Sites Bank 
Accounts  

 
BACKGROUND: 
Part of bringing a property manager on board for the scattered sites 
properties is providing financial access for deposits of rent to be made and 
an account for the manager to write checks off of.  Most of the scattered 
site accounts are with CCF Bank, except for one.  When CCF ceased 
operations in February 2025, a deposit account was created at State Bank 
of Faribault for the deposits of the scattered site properties to be made 
locally.  This account remained active for Cornerstone to drop off rents and 
has continued for City employees to do the same. 
 
On May 11th we received an interest rate quote for consolidating all 
scattered sites accounts at State Bank of Faribault.  The interest rate 
offered is 1/5 of what the funds (more than $1 million) are making at 
CCF.  Therefore, we determined the best decision for the HRA Board was 
to keep the higher interest bearing accounts and continue to operate as 
we had been with the prior property manager.  Therefore the resolution 
has been modified to add Christopher Kennely from Trekk Properties as a 
signer on the HRA accounts at CCF.  We will get a remote deposit machine 
for Trekk which will allow them to deposit checks into the CCF account 
without a local branch.  The City utilizes a similar machine for utility bill 
and other payments and has found it to work well. 
 
With Trekk not accepting cash, we will likely come back in June with a 
resolution to close the State Bank of Faribault deposit account, as it will no 
longer be needed.  
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REQUESTED ACTION: 
Approve Resolution 2026-16  
 
ATTACHMENTS: 
1. Resolution 2026-16 Update Authorized Signers for Scattered Sites 

Bank Accounts 
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State of Minnesota 
County of Rice 
 
 CITY OF FARIBAULT  
 
 RESOLUTION #2026-16 

UPDATE AUTHORIZED SIGNERS FOR THE SCATTERED SITES BANK ACCOUNTS 
 
WHEREAS, the Faribault Housing and Redevelopment Authority (the 
“HRA”) undertook a Rental Assistance Demonstration (RAD) repositioning 
process for the forty-nine (49) scattered site properties; and  
 
WHEREAS, the scattered site properties will also be going through a 
change in property management with Trekk Properties to provide services 
starting June 1, 2026; and 
 
WHEREAS, Minnesota State Statute 118A allows the HRA to designate 
financial institutions at which accounts are held and the authorized 
signatories on those accounts. 
 
NOW, THEREFORE BE IT RESOLVED, the following individuals are 
hereby designated as official signatories for the scattered site accounts at 
CCF Bank:   

Thomas Spooner, Mayor 
Jessica Kinser, City Administrator  
Kindra Papenfus, Finance Director 
Christopher Kennely, Trekk Properties 

 
Date Adopted: May 11, 2026 
 

             
 
 
  ______________________ 

John Rowan, Chair 
 
ATTEST: 
 
 
______________________________ 
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Request for Action 
 
TO: Faribault Housing & Redevelopment 

Authority 
FROM: Jessica Kinser, City Administrator 
THROUGH:   David Wanberg, Director of Community 

and Economic Development 
MEETING DATE: May 11, 2026  
SUBJECT: 2025 Year-End Financial Report- Scattered 

Sites - Fund 294  
 
BACKGROUND: 
As mentioned at the April meeting, staff is working to close out the RAD 
repositioning process and public housing operations for the scattered site 
properties owned by the HRA.  Part of this required closing the fund that 
accounted for "public housing".  With HUD's blessing, we created a new 
fund, Fund 294- Scattered Sites, in the City's accounting system and 
transferred all year-end balances from the public housing fund to this new 
fund.  As of the writing of this memo, we have not received any negative 
feedback from HUD about this move, and it went through the City's 2025 
audit in a new fund. 
 
At this time, we present the 2025 year-end financial statement for Fund 
294- Scattered Sites.  These are still subject to adjustment by the auditors 
and should be considered unaudited.  In looking at the unreserved fund 
balance of nearly $1.5 million, this fund is in a healthy position to take on 
a number of items, including the repayments of amounts due to other 
funds and governments (approved in April) as well as some more 
significant building renovation.  As a reminder, through 2025, the HRA paid 
Cornerstone $5,500 a month in management fees and an additional $4,000 
a month to have facility maintenance available, which was $114,000 of the 
total expenses or 25% of the total expenditures.  The City also billed time 
directly to the scattered site properties for work provided as it was 
happening.  This totaled $87,470.39.  Most repair expenses previously 
noted are happening in the current year.   
 
Please note that this also does not reflect any cash having been transferred 
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into the capital reserve account (294-10156), which was also an action 
that has started in 2026.  
 
REQUESTED ACTION: 
Approve and place on file  
 
ATTACHMENTS: 
1. Scattered Sites 2025 Year End 
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Org Object Description 2025 Actual 
294 10125 CashEscrow-Security Deposits 15,640.13
294 10130 Cash Required Reserves 0.00
294 10151 Cash - Scattered Site Deposit 0.00
294 10152 Cash - Scattered Site Operate 1,878,609.35
294 10155 Cash - SBF HRA Deposit Sweep 90.00
294 10156 Cash - SS Replacement Reserve 0.00
294 10410 Invest – FMV Adjustment 0.00
294 10450 Interest Receivable on Invest 0.00
294 11500 Accounts Receivable 9,226.61
294 11520 AR – Collections 0.00
294 11600 Accounts Receivable - Misc 20,398.64
294 13200 Due from Oth Governments 0.00
294 13400 Due from Component Unit 0.00
294 13600 Rent Receivable 0.00
294 13610 Uncollectible Rents 0.00
294 13710 Allow Uncollectible Loans 0.00
294 15500 Prepaid Items 0.00
294 20200 Accounts Payable -18,565.89
294 20201 ACI Accounts Payable 0.00
294 20205 Accounts Payable Miscellaneous -26,696.64
294 20210 Payment In Lieu Taxes Payable 0.00
294 20700 Due to Oth Funds -339,170.00
294 20800 Due to Oth Governments -42,969.60
294 22000 Deposits -15,605.95
294 22200 Deferred Revenues -3,222.15
294 25300 Unreserved Fund Balance 1,477,734.50

R
ev

en
ue

 A
cc

ou
nt

sSSite 33160 Federal Grants 0.00
SSite 34108 Administrative Fees 0.00
SSite 36200 Oth Miscellaneous Revenue 33,406.60
SSite 36210 Interest on Invest -32,255.10
SSite 36211 Interest Market Value 0.00
SSite 36220 Rents -926,572.00
SSite 36240 Refunds & Reimbursements -20,398.64

Total REVENUES -945,819.14

Ex
pe

nd
itu

re
 A

cc
ou

nt
s

SSite 42010 Supplies 282.61
SSite 42120 Motor Fuels 0.00
SSite 42230 Building Supplies 11,091.12
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SSite 42410 Minor Equipment & Small Tools 10,362.93
SSite 43010 Auditing & Accounting Services 0.00
SSite 43040 Legal Fees – Civil Process 0.00
SSite 43060 Contract Labor 13,302.22
SSite 43070 Management Services 129,579.36
SSite 43090 Expert & Professional Services 153.07
SSite 43095 Software Maintenance & Support 882.00
SSite 43220 Postage & Shipping 365.00
SSite 43410 Advertising 0.00
SSite 43610 Insurance & Bonds 29,490.75
SSite 43810 Electric Utilities 4,062.65
SSite 43820 Water Utilities 4,154.79
SSite 43830 Gas Utilities 2,419.58
SSite 43840 Refuse Disposal 2,501.31
SSite 43850 Sewer Utilities 0.00
SSite 43860 Storm Water Utilities 0.00
SSite 44010 Building Maintenance 232,791.21
SSite 44050 Extraordinary Maintenance 0.00
SSite 44320 Bad Debt 0.00
SSite 44325 Bank Fees & Charges 1.12
SSite 44330 Dues and Subscriptions 1,084.99
SSite 44370 Miscellaneous Charges 0.00
SSite 44375 Utility Reimbursement 0.00
SSite 44390 Taxes & Licenses 17,472.75
SSite 44700 Interest 291.79
SSite 45200 Building & Improvements 0.00

Total EXPENDITURES 460,289.25
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Request for Action 
 
TO: Faribault Housing & Redevelopment 

Authority 
FROM: Kari Casper, Administrative Assistant II 
THROUGH:   David Wanberg, Director of Community 

and Economic Development 
MEETING DATE: May 11, 2026  
SUBJECT: Occupancy for Scattered Sites  
 
BACKGROUND: 
The purpose of this memorandum is to provide the Faribault Housing and 
Redevelopment Authority with an update on the Scattered Site 
program.  The occupancy is currently at 93% with three vacant units.  Two 
of the units are ready for RCHRA inspections and are awaiting a potential 
tenant from the RCHRA's wait list.  The third unit is awaiting finishing the 
countertops, putting in the new appliances and lighting.  After that, the 
unit can be cleaned and re-rented.  The HRA has received two notices to 
vacate from tenants that intend on moving on May 31st that were at 
market rate.  
 
REQUESTED ACTION: 
Receive and file as presented.  
 
ATTACHMENTS: 
1. ap_vacancyrpt_Redacted 
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05/08/2026 Page: 1Faribault H.R.A.
11:19:32

Date:
Time: Current Vacancy Report

Pgm-Prj-Unit-Sq
MoveOut
Date

# Days
Vacant

Bdrm
SizeAptnoAddressTenant Name

Project Based Vouchers

Notes
Previous

1524 Western Avenue
Faribault, MN 55021

PB-001-0124-01 3 04/01/2026     37

521 Lincoln Avenue
Faribault, MN 55021

PB-001-0329-01 3 12/01/2025    158

904 C Spring Road Sw
Faribault, MN 55021

PB-001-0344-02 3 01/01/2026    127

   322  107.33     3Project Based Vouchers-Project 001 Totals # Units: # Days: Avg Days:      0# Units Assigned but not Moved In:

   322  107.33     3All Projects: # Units: # Days: Avg Days:      0# Units Assigned but not Moved In:
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Request for Action 
 
TO: Faribault Housing & Redevelopment 

Authority 
FROM: Jessica Kinser, City Administrator 
THROUGH:   David Wanberg, Director of Community 

and Economic Development 
MEETING DATE: May 11, 2026  
SUBJECT: Housing Partner Presentation - Rice County 

Community Land Trust - Teri Menard and 
Laura Helle  

 
BACKGROUND: 
In an effort to better understand the roles that other organizations play 
when it comes to housing (and in furtherance of Focus Area #4), Teri 
Menard, President, and Laura Helle, Vice President, of the Rice County 
Community Land Trust (RCCLT) will be present to talk about the mission 
of this very new organization to Faribault and Rice County.  The 
organization was borne out of multiple conversations with housing partners 
as a way to help maintain affordable property ownership opportunities in 
perpetuity in the community.  The HRA Executive Director is a member of 
the RCCLT Advisory Board, and the Faribault HRA had a seat at the table 
while the organization was forming.    
 
REQUESTED ACTION: 
No action requested  
 
ATTACHMENTS: 
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Request for Action 
 
TO: Faribault Housing & Redevelopment 

Authority 
FROM: David Wanberg, CED Director 
THROUGH:   David Wanberg, CED Director 
MEETING DATE: May 11, 2026  
SUBJECT: Resolution 2026-17 Approve Financial 

Assistance to Support Affordable Housing 
in the Twin Oaks Subdivision  

 
BACKGROUND: 

Faribault HRA and Rice County HRA have a long history of working together 
to provide affordable homeownership opportunities for area families. Rice 
County HRA and Three Rivers Community Action Center partnered to 
create Twin Oaks Subdivision, north of the new Rice County Public Safety 
Center. Habitat for Humanity built the first six houses in the development, 
and the Faribault HRA provided $5,000 per home to offset building permit, 
SAC, and WAC fees, and help ensure the affordability of the housing. 

Rice County issued a Request for Proposals (RFP) for builders to construct 
the next eight (8) houses in the development. Rice County HRA reports 
that the USDA has reduced the loans for the new housing by roughly 
$90,000 per unit. Consequently, Rice County HRA is exploring 
opportunities to reduce the housing costs by modifying the housing design 
and other cost savings opportunities, such as having Faribault HRA offset 
the cost of City permits and fees. 

Rice County HRA requests that Faribault HRA provide Rice County HRA 
$5,000 per unit to help cover the cost of the City’s permits and fees. 
Faribault HRA has the funds to cover Rice County HRA’s request. The 
funding is consistent with Faribault's HRA’s vision and mission to promote 
affordable housing options. 
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REQUESTED ACTION: 
Approve Resolution 2026-17.  
 
ATTACHMENTS: 
1. Resolution 2026-17 
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1 

HOUSING AND REDEVELOPMENT AUTHORITY OF  
FARIBAULT, MINNESOTA 

 
RESOLUTION #2026-17 

 
APPROVE FINANCIAL ASSISTANCE TO HABITAT FOR HUMANITY TO HELP OFFSET 

AFFORDABLE HOUSING DEVELOPMENT COSTS 
 
WHEREAS, Twin Oaks is an affordable housing subdivision developed by the Rice 
County Housing and Redevelopment Authority (the “Rice County HRA”); and 
 
WHEREAS, in 2024, the Housing and Redevelopment Authority of Faribault, 
Minnesota (the “Faribault HRA”) approved a payment of $5,000 per unit to help 
Habitat for Humanity cover the cost of constructing the first six houses in the 
subdivision; and  
 
WHEREAS, Rice County HRA issued a Request for Proposals (RFP) for the 
construction of the next eight (8) houses in the subdivision; and  
 
WHEREAS, due in part to a reduction in USDA financial assistance, Rice County 
HRA is exploring options to reduce the housing costs by modifying the housing 
design and other cost-saving opportunities, such as having Faribault HRA offset 
the cost of City permits and fees; and  
 
WHEREAS, Rice County HRA requests Faribault HRA contribute $5,000 for each of 
the proposed eight (8) houses to be constructed in the Twin Oaks Subdivision; and  
 
WHEREAS, the Faribault HRA finds that approving the Rice County HRA’s funding 
request is consistent with the Faribault HRA’s vision and mission to promote 
affordable housing options. 
 
NOW, THEREFORE, BE IT RESOLVED by the Housing and Redevelopment 
Authority of Faribault, Minnesota (the “Faribault HRA”) as follows: 
 

1. Faribault HRA hereby authorizes payment to Rice County HRA in the 
amount of $5,000 per for each of the eight houses to be constructed in the 
Twin Oaks Subdivision, not to exceed a total of $40,000.   

2. The Faribault HRA hereby authorizes City Staff to prepare the appropriate 
financial documents and hereby authorizes the Faribault HRA chair to 
execute documents. 
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2 

Adopted: May 11, 2026 
 
   ________________________ 
    
 
   ________________________ 
 
ATTEST: 
 
 
__________________________ 
 
 
__________________________ 
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Request for Action 
 
TO: Faribault Housing & Redevelopment 

Authority 
FROM: Jake Wiensch, Economic Development 

Coordinator 
THROUGH:   David Wanberg, Director of Community 

and Economic Development 
MEETING DATE: May 11, 2026  
SUBJECT: Financial Assistance Request for a 

Proposed Supportive Housing Program for 
Young Men Ages 18-24  

 
BACKGROUND: 
Pam Heikkila, founder and executive director of the proposed House of 
Heritage program, will present an overview of a planned supportive 
transitional housing initiative for young men ages 18–24 in Faribault. The 
proposed project would be located at the former Congregational Parish 
Building, 222 3rd Avenue NW, and would provide structured transitional 
housing, mentorship, employment expectations, and life skills 
development for young adults experiencing housing instability. 
 
The proposal identifies a significant gap in services for unaccompanied 
young adult males in Rice County and references statewide data regarding 
youth homelessness and limited transitional housing capacity. The 
program model emphasizes accountability, employment, financial literacy, 
mentorship, and community integration as key components of resident 
success. 
 
According to submitted materials, the facility would initially house up to 
eight residents in a home-like environment with structured expectations 
and oversight. The organization is currently pursuing or has received 
501(c)(3) nonprofit status and anticipates a phased development timeline 
with a target launch in Summer 2027. Startup costs are estimated at 
approximately $1.5 million, including acquisition and renovation of the 
property. 
 
The applicant has requested an opportunity to present the concept to the 

Page 66 of 116



Agenda Item: 7.C 
 

 
HONESTY ▪ RESPECT ▪ DEDICATED ▪ VISIONARY ▪ ACCOUNTABILITY 

HRA Board, provide additional background on the project vision and 
operational approach, and discuss potential partnership opportunities with 
the City of Faribault. She has also been in contact with other local partners. 
Supporting materials provided to staff include a business plan, cover letter, 
and project website. 
 
Right now, the item is intended primarily as an informational presentation 
and discussion about community needs, project feasibility, and potential 
future collaboration opportunities or willingness to contribute funds. 
Website Link: Home 
 
  
 
REQUESTED ACTION: 
Provide feedback to staff on how to proceed regarding the proposed House 
of Heritage transitional housing initiative.  
 
ATTACHMENTS: 
1. HRA Grant Cover Letter 
2. House_of_Heritage_Business_Plan 
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HOUSE OF HERITAGE 
349 3rd Street, Farmington, MN 55024 | 651-468-9406 | heikkilastudios@mac.com 
May 1, 2026 

 
Pam Heikkila, Executive Director 
City of Faribault HRA and EDA: 

During the past year, I have fed over 600 meals to a variety of youth that flow in and out of my home.  
They have stories of sleeping behind the toilet paper overnight in Walmart during winter months, stealing 
food because there is none at home, and confessing that they have done a whole lot of things that they 
are not proud of doing.  Most want to change.   

Minnesota faces a critical and growing crisis: the unaccompanied homeless youth problem is skyrocketing, 
only 205 HYA-funded emergency shelter beds exist statewide. That represents just 2.7% capacity. These 
young adults exist in every community across the state. They sleep outside in January, sneak into hotel 
and apartment stairwells, and hide overnight in retail stores. These young men rob and sell drugs often to 
survive. This is not always moral failure—it is survival when the alternative is freezing to death.   

The House of Heritage is a supportive transitional housing program designed exclusively for young men 
ages 18–24. Located at the Congregational Parish Building at 222 3rd Ave NW in Faribault a few blocks 
away.  The program will house up to 8 residents in a home-like environment with structured expectations, 
employment requirements, financial training, mentorship; a clear pathway to independence. 

Unlike emergency shelters or drug rehabilitation facilities, the House of Heritage is built on foundational 
principles of accountability. Residents will have “skin in the game”—they will be expected to secure 
employment, contribute financially toward room and board, participate in financial literacy training, and 
engage with the community through work, education, and service. The program is designed to develop 
high-level, responsible, capable leaders from young men who come from difficult and unstable 
backgrounds. 

Although primarily privately funded, we need partnership help from the city of Faribault and are asking for 
$50,000 towards the purchase and remodeling of the property in order to move forward.  We believe this 
is something the city woud be proud to have in their town; coming alongside as part of the solution.  It will 
make an impact on a multitude of lives through the upcoming years, ultimately saving taxpayer dollars. 

Sincerely, 
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House of Heritage 
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HOUSE OF HERITAGE 

_______________________________________________ 
 

A Supportive Housing Program for Young Men Ages 18–24 

Congregational Parish Building 

222 3rd Ave NW, Faribault, Minnesota 

 

BUSINESS PLAN 
 

Prepared by: 
Pam Heikkila, Executive Director 

651-468-9406 
349 3rd Street, Farmington, MN 55024 
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1. Executive Summary 
Minnesota faces a critical and growing crisis: approximately 7,500 young adults ages 18–24 
experience homelessness annually, while only 205 HYA-funded emergency shelter beds exist 
statewide. That represents just 2.7% capacity. These young adults exist in every community 
across the state. They sleep outside in January, sneak into hotel and apartment stairwells, and 
hide overnight in retail stores. The young women often engage in survival sex work, and the 
young men rob and sell drugs. This is not a moral failure—it is survival when the alternative is 
freezing to death. 

This is not a static issue but a rising epidemic. Continued deterioration of families, escalating 
violence, drug use, sexual exploitation, and mental health crises are all contributing factors. 
Research shows that 79% of homeless young adults have experienced at least one adverse 
childhood experience, and 45% have remained in abusive situations due to a lack of housing 
options. 

The House of Heritage is a supportive transitional housing program designed exclusively for 
young men ages 18–24 in Rice County, Minnesota. Located at the Congregational Parish 
Building at 222 3rd Ave NW in Faribault, the program will house up to 8 residents in a home-like 
environment with structured expectations, employment requirements, financial training, 
mentorship, and a clear pathway to independence. 

Unlike emergency shelters or rehabilitation facilities, the House of Heritage is built on a 
foundational principle of accountability. Residents will have “skin in the game”—they will be 
expected to secure employment, contribute financially toward room and board, participate in 
financial literacy training, and engage with the community through work, education, and service. 
The program is designed to develop high-level, responsible, capable leaders from young men 
who come from difficult and unstable backgrounds. 

The program will operate as a 501(c)(3) nonprofit organization (currently in formation), funded 
through a combination of corporate donations, private benefactors, grants, and resident 
contributions. The estimated property acquisition cost is $500,000, with approximately 
$1,000,000 in renovation costs. Monthly operating expenses are projected at $15,000. Target 
launch is Summer 2027. 

The House of Heritage will not only lessen the burden on emergency shelter systems, but will 
transform vulnerable young men into civic-minded, tax-paying adults who contribute positively to 
their communities. 
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2. Statement of Need 

2.1 The Statewide Crisis: Data-Driven Evidence 
According to the Minnesota Department of Human Services’ 2025 Homeless Youth Act Biennial 
Report, the scale of youth homelessness in Minnesota is staggering: 

• 7,500 young adults ages 18–24 experience homelessness annually in Minnesota 

• 1,315 young adults experienced homelessness on a single night (October 26, 2023) 

• 205 HYA-funded emergency shelter beds exist statewide across 31 programs 

• 205 beds serving 7,500 young adults represents just 2.7% capacity 

 

2.2 Who Are These Young Adults? 
Data from the 2023 Minnesota Homeless Study (Wilder Research) paints a sobering picture: 

• 79% experienced at least one adverse childhood experience (ACE) 

• 45% remained in abusive family situations due to lack of housing options 

• 34% had experience in foster care 

• 35% were assaulted or attacked while homeless 

Many of these young people never make it to foster care. They leave home out of fear due to 
physical abuse and, in many cases, incest within the family. Those who do enter foster care are 
sometimes housed in juvenile detention centers and hospitals when foster homes are 
unavailable. As they age out of these emergency systems, they have had little to no training on 
how to live independently. 

2.3 The Transition Gap: Rice County 
In Rice County specifically, Ruth’s House serves women and families, but there is nothing in the 
community for unaccompanied young men ages 18–24. The Community Action Center offers 
temporary shelter for up to two weeks. Once young adults exhaust emergency shelter eligibility, 
they face three options: return to the streets, enter extremely limited transitional housing, or 
cycle back into emergency systems. This revolving door wastes resources and fails the very 
people it is intended to help. 
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3. Rationale and Evidence Base 

3.1 Community Context 
In February 2024, the Community Action Center of Northfield and Faribault held an expert panel 
on housing and homelessness in Rice County. Unaccompanied young adults were identified as 
a major focal point. The consensus was clear: youth homelessness is a critical unmet need, and 
there is a severe shortage of longer-term supportive housing in the region. 

When the City of Faribault partners with this project, it would not only be addressing the issue—
it would be actively creating a solution. The House of Heritage aligns directly with Rice County’s 
identified housing priorities and the Congregational Church’s historical mission to support 
community members in crisis. 

3.2 Evidence-Based Outcomes 
The program model—employment requirements, resident contributions, and mentorship—is 
grounded in research and has already been proven in practice by the Executive Director in her 
own home. 

National Research on Transitional Living Programs (TLP): 

A multi-year study funded by the U.S. Department of Health and Human Services examined 
outcomes for young adults in transitional living programs and found: 

• 78% exited to permanent housing 

• 62% obtained employment during TLP participation (vs. 52% before entering) 

• Young adults who contributed rent (returned at exit) showed stronger budgeting skills 
and housing stability 

 
Minnesota Outcomes Data (2024): 

HYA-funded transitional and supportive housing programs in Minnesota show: 

• 71% of residents exited to stable housing 

• 94% had no housing instability 6 months after exit 

• 76% had no housing instability 24 months after exit 

• 24% obtained employment during housing program participation 

These outcomes demonstrate that when young adults have housing, expectations, and support, 
they succeed. The House of Heritage model aims to exceed these benchmarks through its 
employment-first approach and structured accountability. 

3.3 Proven Track Record 
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The Executive Director has already demonstrated the viability of this model on a personal 
level—vacillating between court hearings and college visits, providing rides to job interviews, 
permit and driver’s tests, GED exams, and medical visits. Over the past year, she fed over 600 
extra meals in her kitchen while investing in the daily lives of young adults in crisis. Of those she 
has housed, all have found full-time employment and are working toward higher education. 
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4. Project Description and Scope 

4.1 The Facility 
Location: 222 3rd Avenue NW, Faribault, Minnesota (Congregational Church Parish House) 

The facility is a historic building with an existing gymnasium, commercial kitchen, and dining 
hall. It offers the potential for 8–10 residential bedrooms across two levels, making it an ideal 
candidate for conversion to supportive housing. 

4.2 Residential Design 
Phase 1 (Initial Operation): 

• 2–3 bedrooms on main level 

• 4–6 additional bedrooms on upper level 

• Individual or shared rooms with private bathrooms where feasible 

• Total capacity: 8 residents maximum 

 
Design Principles: 

• Home-like environment with private or semi-private rooms (not dormitory-style) 

• Preservation of historical integrity including existing gym, kitchen, and dining hall 

• Full ADA accessibility compliance 

4.3 Parking Solution 
Parking has been identified as a critical city concern. Three options are proposed: designated 
city parking allocation across 3rd Avenue NW (2–3 spots), on-site expansion using the grass 
strip in front/side of the building (3 additional spaces), and utilization of the existing cement 
driveway in back for 2 private parking spaces. 

4.4 Code Compliance and Next Steps 
Key questions currently being resolved include whether a sprinkler system is required by 
building code and what interior modifications are needed to meet current standards. The 
methodology for resolving these items includes private examination by a licensed commercial 
inspector, meetings with city inspectors and the Economic Development Authority, architectural 
design and layout according to requirements, property purchase, remodeling with city code 
approvals, and operational launch. 
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5. Program Model and Methodology 

5.1 The “Skin in the Game” Approach 
The House of Heritage is not a rehab facility, detention center, or emergency shelter. It is 
designed to develop high-level, responsible, capable leaders from young men who come from 
difficult and unstable backgrounds. The program emphasizes ethics, personal responsibility, 
and high expectations—modeled after the structured environments found in institutions such as 
Shattuck boarding school. 

5.2 Core Program Components 
Employment Requirement: 

Residents must secure employment within 30 days of intake. Acceptable employment includes 
retail, restaurant, landscaping, construction, or any entry-level legal work. 

Financial Contribution: 

Upon employment, residents contribute between $500 and $1,000 per month toward room and 
board. Contribution rates may scale with income, teaching the real-world principle that housing 
costs money and must be earned. 

Financial Training: 

Residents participate in structured training on budgeting, savings, and credit building to prepare 
them for full independence upon program exit. 

Mentorship and Accountability: 

Each resident is paired with a community patron or business sponsor who provides mentorship, 
accountability, real-world advice, and witnesses their progress firsthand. 

5.3 Substance Use Policy 
No drugs or alcohol are permitted on the premises or by residents at any time. Residents will be 
subject to monthly substance checks. The House of Heritage is designed for young men who 
are ready to pursue stability, accountability, and growth. Programs such as Hazelden and Teen 
Challenge appropriately serve individuals struggling with active addiction; this program serves 
those who are ready to move forward. 

5.4 Intake and Exit Criteria 
The formal intake program is currently under development and will include detailed eligibility 
criteria, assessment processes, behavioral expectations, and grounds for program exit. This 
section will be updated as the intake framework is finalized. 

5.5 Key Program Differentiators 
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The House of Heritage is distinct from other programs in several critical ways. Residents are 
both employed and simultaneously pursuing education. The small scale of 8 residents maintains 
a home-like environment rather than an institutional one. Behavioral expectations emphasize 
structure, ethics, and accountability. Community integration is required through jobs, school, 
church, community service, and civic duty. A residential, home-like facility would not be a 
burden on surrounding homes. 
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6. Community Engagement and Partnerships 
The House of Heritage will build a network of partnerships to ensure residents have access to 
pathways for employment, education, and personal development. Planned partnerships include: 

• Schools and community organizations for at-risk young adult identification and referral 

• Courts and probation offices for justice-involved young adults 

• Foster care system agencies for young adults aging out of care 

• Churches of various denominations for spiritual support and community connection 

• Local employers for job placement and vocational training 

• Community mentors and business sponsors for one-on-one guidance 

The program’s integration into the fabric of the Faribault community is central to its mission. 
Residents will not simply live in the community—they will contribute to it through employment, 
volunteerism, and civic engagement. 
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7. Organizational Structure and Governance 

7.1 Legal Structure 
The House of Heritage will operate as a 501(c)(3) tax-exempt nonprofit organization. The 
501(c)(3) application is currently in process. Upon approval, the organization will be eligible to 
receive tax-deductible donations and apply for government and foundation grants. 

7.2 Board of Directors 
The organization will be governed by a Board of Directors consisting of 5 voting members. 
Board composition is currently being developed, with a focus on recruiting individuals who bring 
expertise in areas such as nonprofit management, finance, law, social work, youth development, 
and community leadership. 

7.3 Staffing 

Position Status Compensation 

Executive Director (Pam 
Heikkila) 

Full-time, Paid Included in $5,000/mo staff 
budget 

Community Mentors Volunteer Unpaid 

Additional Staff (Future) TBD As funding allows 
 Note: During initial operations, Pam Heikkila will serve as the sole paid staff member, supported by 
volunteer mentors and community partners. Additional staff will be hired as funding and program growth 
allow. 
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8. Financial Plan 

8.1 Startup Capital Requirements 

Item Estimated Cost 

Property Acquisition (222 3rd Ave NW) $500,000 

Renovation and Code Compliance $1,000,000 

Total Startup Capital $1,500,000 
 

8.2 Monthly Operating Budget 

Category Monthly Cost 

Staff Compensation (Executive Director) $5,000 

Utilities, Insurance, Maintenance, Food, Supplies $10,000 

Total Monthly Operating Expenses $15,000 

Total Annual Operating Expenses $180,000 
 

8.3 Revenue Model 

Revenue Source Projected Monthly Range 

Resident Contributions ($500–$1,000/month x 8 
residents) 

$4,000 – $8,000 

Grants (Federal, State, Foundation) TBD – Applications in progress 

Corporate Donations TBD 

Private Benefactors / Individual Giving TBD 
 

8.4 Funding Gap and Strategy 
At full occupancy with 8 residents contributing an average of $750 per month, resident 
contributions would total approximately $6,000 per month, covering roughly 40% of the monthly 
operating budget. The remaining $9,000 per month (approximately $108,000 annually) will be 
covered through a diversified mix of grants, corporate partnerships, and private donations. 

The 501(c)(3) designation, once secured, will enable the organization to apply for government 
grants (including HYA and HUD funding streams), foundation grants, and receive tax-deductible 
contributions from individual and corporate donors. A comprehensive fundraising strategy will be 
developed as part of the pre-launch phase. 
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9. Timeline and Milestones 
Target Launch: Summer 2027 

 

Phase / Timeframe Activities 

Phase 1: Foundation (2025) File 501(c)(3) application; recruit Board of Directors; begin 
fundraising with initial donors; engage city officials and EDA 

Phase 2: Planning (2025–2026) Complete commercial inspection; meet with city inspectors for code 
requirements; develop architectural plans; finalize intake program; 
secure initial grant funding 

Phase 3: Acquisition (2026) Purchase property ($500,000); begin renovation ($1,000,000 
budget); secure additional grants and donations 

Phase 4: Build-Out (2026–2027) Complete renovations and code compliance; furnish residential 
spaces; recruit community mentors and partners; finalize 
operational policies 

Phase 5: Launch (Summer 
2027) 

Admit first cohort of residents; begin employment and mentorship 
programming; establish community partnerships; commence 
ongoing fundraising 
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10. Risk Analysis and Mitigation 
Risk Likelihood Impact Mitigation Strategy 

Insufficient funding Medium High Diversified funding 
model; resident 
contributions offset 
costs; phased launch 
approach 

Building code / 
renovation delays 

Medium Medium Early engagement with 
city inspectors and 
EDA; contingency 
budget 

Community opposition Low–Medium Medium Home-like design; 
small scale; structured 
expectations; proactive 
community 
engagement 

Low resident 
occupancy 

Low Medium Partnerships with 
courts, foster care, 
schools ensure referral 
pipeline 

Resident behavioral 
issues 

Medium Low–Medium Clear behavioral 
expectations; 
substance testing; 
structured 
environment; intake 
screening 
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11. Measuring Success 
The House of Heritage will track the following outcome metrics to evaluate program 
effectiveness and report to funders: 

Metric Target 

Employment rate within 30 days of intake 90%+ 

Exit to stable/permanent housing 80%+ 

Housing stability 6 months post-exit 90%+ 

Housing stability 24 months post-exit 75%+ 

Enrollment in education/vocational program 50%+ 

Substance-free compliance rate 100% 

Average length of stay 6–12 months (TBD based on intake program) 
Data will be collected and reported quarterly to the Board of Directors and annually to grant 
funders. Success stories and testimonials (with resident consent) will be shared with donors and 
community partners to demonstrate program impact. 
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12. Appendices 
The following appendices will be added as the project progresses: 

 
Appendix A: 501(c)(3) Application and Articles of Incorporation (pending) 

Appendix B: Board of Directors Roster and Biographies (in development) 

Appendix C: Commercial Inspection Report (pending) 

Appendix D: Architectural Plans and Renovation Specifications (pending) 

Appendix E: Intake and Exit Criteria (in development) 

Appendix F: Letters of Support (to be collected) 

Appendix G: Reference: Scott County Judge Patrick Goggins 

Appendix H: Reference: Rice County Expert Panel on Housing and Homelessness (February 
2024) 

 

_______________________________________________ 
 

House of Heritage — Turning Crisis into Capability 
For questions, contact Pam Heikkila at 651-468-9406 
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Agenda Item: 7.D 
 

 
HONESTY ▪ RESPECT ▪ DEDICATED ▪ VISIONARY ▪ ACCOUNTABILITY 

 
 
 

Request for Action 
 
TO: Faribault Housing & Redevelopment 

Authority 
FROM: David Wanberg, CED Director 
THROUGH:   David Wanberg, CED Director 
MEETING DATE: May 11, 2026  
SUBJECT: Review the HRA's Strategic Priorities in 

Relation to the HRA's Housing Needs 
Analysis  

 
BACKGROUND: 
The HRA approved its Housing Needs Analysis in February 2026 and its 
Strategic Priorities in March 2026.  However, it is unclear how much 
coordination there was between the two efforts. Furthermore, HRA's board 
changed during both efforts.  Consequently, the attached Overview of the 
HRA's Strategic Priorities in relation to the HRA's Housing Needs Analysis 
is intended to highlight the findings of both efforts and clarify potential 
opportunities for the HRA to explore as it implements its strategic 
priorities.  
 
REQUESTED ACTION: 
Please review the attached overview and be prepared to provide 
feedback.  City Staff's goal is to make sure we fully understand the HRA's 
strategic priorities in light of the recently adopted Housing Needs 
Analysis.  In particular, review the color-coded stars next to each action to 
ensure Staff and the HRA Board work closely to effectively implement the 
HRA's strategic priorities over the next two to three years.  
 
ATTACHMENTS: 
1. An Overview of the HRA's Strategic Priorities in relation to the HRA's 

Housing Needs Analysis 
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AN OVERVIEW OF THE HRA’S STRATEGIC PRIORITIES IN RELATION 
TO THE HRA’S HOUSING NEEDS ANALYSIS 

April 13, 2026 

 
BACKGROUND AND PURPOSE 

Maxfield Research and Consulting completed a Housing Needs Analysis for the 
HRA in October 2025.  Staff provided comments on the report, and Maxfield 
finalized the report in November 2025.  The HRA approved the Housing Needs 
Analysis in February 2026. 

In October 2025, the HRA held its first meeting with Allyson Brunette to 
identify the HRA’s strategic priorities.  Over the next several months, the HRA 
continued to work on its strategic priorities and, on March 9, 2026, approved 
the HRA’s Strategic Priorities Report. 

This memorandum provides an overview of the key findings of the Housing 
Needs Analysis in relation to HRA’s Strategic Priorities Report and comments 
on additional opportunities the HRA may want to explore as it implements its 
strategic priorities. 

APPROACH 

The HRA’s Strategic Priorities Report outlines the HRA’s top five strategic 
priorities for the next two to three years.  The Housing Needs Analysis 
identifies Faribault’s current housing needs and projects them over the next 
10 years.   

This memorandum outlines the key findings of the Housing Needs Analysis as 
they relate to each of the HRA’s strategic priorities.  It also comments on the 
proposed actions the HRA intends to take over the next two to three years.  A 
green star (   ) next to an action indicates that the HRA has completed or 
substantially completed the action.  A yellow star (   ) indicates that the HRA 
is working on the action.  A red star (   ) indicates that the HRA has significant 
work to do on the action.  The HRA may choose to view a red star action as 
one that it should explore or strive to take, but may not complete in the next 
two to three years. 

Finally, this memorandum provides conclusions regarding potential gaps that 
the HRA may want to address as it implements its strategic priorities.  It is 
not the intent of this memorandum to rewrite the HRA’s adopted Strategic 
Priorities Report. 
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The HRA should view its strategic actions as a living document that guides its 
mission, vision, and priorities.  The HRA may not realize some of its adopted 
strategic actions as written, or may not realize them within the timeframe 
identified.  However, the HRA must continually strive to advance its mission 
and move toward its vision. 

PRIORITY 1:  FACILITATE HOUSING OPTIONS 

Faribault has a strong need for additional housing of all types.  The HRA 
intends to increase housing options by developing, or helping others develop, 
additional housing that meets the needs of current and future residents.  As 
the HRA implements its strategic priorities, it should do so in light of the 
Housing Needs Analysis. 

Housing Needs Analysis Findings 

The Housing Needs Analysis includes detailed information about Faribault’s 
existing housing conditions and the need for additional housing units through 
2035.  Key findings of the analysis report are as follows. 

Housing Demand Summary 

Faribault should facilitate the development of the following housing units by 
2035: 

1. General occupancy (not age-restricted) owner-occupied: 

 288 single-family units 
 155 twin homes, townhomes, and condominiums 

443 total general occupancy owner-occupied units 

2. General occupancy rental: 

 444 market-rate 
 461 affordable (30%-60% of the area median income) 
 461 subsidized units (30% or less of the area median income) 

1,366 total general occupancy rental units 

3. Senior: 
 188 active owner-occupied market-rate units 
 181 active rental units 
 379 affordable units 
 266 subsidized units 
 216 independent living units 
 124 assisted living units 
 107 memory care units 
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1,461 total senior housing 

Demographics 

1. Population growth does not equal housing unit demand.  Faribault is 
expected to add 1,692 residents between 2025 and 2035.  However, 
the Housing Needs Analysis shows that Faribault has a demand for 
3,270 units by 2035.  Of these units, we can assume that 700-900 will 
accommodate the expected population increase.  The remainder will 
accommodate pent-up demand due to Faribault’s low housing vacancy 
rate and the significant number of Faribault workers who do not live in 
the city but could live there.  Also, household unit sizes are decreasing, 
requiring more housing units per capita.  In short, housing demand 
exceeds the number of units required to accommodate the 
current and projected population. 

2. Currently, the 35-44 age group (3,607 people) is the largest 
demographic cohort in Faribault and is expected to remain the largest 
until at least 2035.  Generally speaking, the 35-44 cohort desires low-
maintenance, single-family homes in good neighborhoods.  However, 
many cannot afford to buy a single-family home and are choosing 
rentals.  There is a strong need to provide additional affordable 
owner-occupied units for those aged 35-54. 

3. The 25-34 age group (3,560 people) is almost as large as the 35-44 
cohort.  However, unlike the 35-44 cohort, the 25-34 cohort is 
generally looking for affordable rental property.  Many in the 25-34 
cohort do not have the income or interest to buy and maintain 
a house.   

4. The 75 and older age group (the baby boom generation) is growing, 
but the baby bust generation (the 55-64 age group) is at or nearing 
retirement.  They may choose to stay in their homes in the short term.  
By the time some wish to move into senior housing, it should be 
available if Faribault provides additional senior housing to meet current 
needs.  In short, through 2035, there is a strong need for 
additional senior housing.  After that, the need may subside for a 
decade or so. 

5. In 2025, Faribault’s median household income was estimated at 
$62,430, roughly 25% lower than the county and Southeast 
Minnesota.  Faribault needs housing that aligns with the 
community’s lower household incomes. 
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6. Since 2010, non-family households (persons living alone or unrelated 
persons living in the same housing unit) have grown by 24%, 
suggesting a demand for housing products other than the 
traditional single-family home, including single-family homes 
with many bedrooms. 

Employment and Income 

1. Faribault is expected to add 503 jobs by 2035.  However, labor and 
housing availability will affect projected job growth.  Faribault must 
provide new housing to support Faribault’s economic 
development goals.   

2. Roughly 7,155 workers commute to Faribault for employment, while 
6,205 residents leave Faribault for employment.  Only 4,468 people 
live and work in Faribault.  While there are likely many reasons a 
large percentage of workers choose not to live in Faribault, if 
only a small percentage of those (say 10%) chose to live and 
work in the city, it would have a significant economic impact 
on the community. 

3. A household earning the average weekly wage in Faribault ($1,140) 
can afford roughly $1,482 in monthly rent for an apartment.  The 
average market-rate rental rate is $1,200 per month.  Therefore, the 
average household can afford an average rental unit in 
Faribault. 

4. The average annual household income in Faribault in 2025 was 
$59,820.  However, a household needs a minimum annual income of 
$97,320 to afford the median resale price of $317,920 for a single-
family home.  Consequently, many households cannot afford a 
median-priced single-family home, underscoring the need for 
more affordable options. 

Housing Characteristics 

1. Faribault has 9% more multi-family housing units and manufactured 
home community units than the region.  To have roughly the same 
percentage of the region’s detached housing units, the 
community would need to provide more affordable single-
family residences. 

2. Roughly 20% of Faribault’s housing units were built before 1940.  
While some units are well cared for, others need, or will need, 
substantial repair and maintenance work.   
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3. In recent years, multi-family housing has grown significantly, 
averaging roughly 56 units per year.  Whereas, single-family units 
average roughly 24 units per year.  Recently, fewer than two 
townhome units have been developed per year.  In short, most of 
the housing developed in recent years has been multi-family 
market-rate apartments.  However, the community needs 
additional housing of all types.   

For-Sale Housing Market 

1. The median resale price of a detached single-family residence has 
increased dramatically in recent years, reaching over $300,000.  The 
median price of a new single-family residence is over $400,000.  New 
multi-family units have a median price of nearly $360,000.  
Households at or below the area median income will find it 
difficult to purchase a house in Faribault.  Most new multi-
family housing will request financial assistance to build units 
that are affordable. 

2. Faribault has roughly a three-month supply of available single-family 
and multi-family homes for sale.  However, Faribault should strive to 
have a roughly six-month supply of homes.  The increased cost of 
homes is due, in part, to the limited supply.  Faribault should strive 
to double the supply of housing for sale.  This may involve 
constructing new housing or providing seniors with options to move 
out of their homes into senior housing and similar solutions. 

3. In 2025, Faribault had roughly 143 existing vacant residential lots, 31 
of which were listed for sale.  Without platting additional land for 
residential use, this will be insufficient to meet the projected 
demand through 2035. 

Rental Housing Market 

1. In 2025, market-rate rental properties had a 2.5% vacancy rate, 
affordable units had a 0.6% vacancy rate, and subsidized units had no 
vacancies.  Faribault should maintain a vacancy rate of 5% to 
allow for turnover and adequate supply alternatives. 

2. The average monthly rate across all market-rate rental 
properties is $1,250 ($1.45 per square foot).  Newer properties 
average $1.67 per square foot, compared to $1.26 per square foot for 
older properties. 
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Senior Housing Market 

1. From 2010 to 2025, Faribault experienced a 71% increase in the 65- 
to 74-year-old population.  As this population continues to age, 
more people will be seeking specialized housing for seniors. 

2. By 2035, the demand for senior housing is expected to be as follows:  
 369 active seniors (owner or rental),  
 645 affordable or subsidized, and 
 447 specialized (independent, assisted, memory care) 

Housing Affordability 

1. Rice County administers 149 Housing Choice Vouchers in Faribault. 

2. In 2025, 17% of all owner-occupied housing units and 53% of rental 
households were considered cost-burdened (paying more than 30% of 
their income for housing costs).  Nearly 13% of households in Faribault 
were severely cost-burdened (paying more than 50% of their income 
for housing). 

3. Roughly half of the renter households can afford to rent a studio or 
one-bedroom unit at the average rent of $1,025 per month.  Only 42% 
can afford to rent a two-bedroom unit at the average rent of $1,200 
per month. 

HRA Actions Through 2028 

The HRA’s adopted Strategic Priorities Report states that it will take the 
following actions in the next two to three years. 

Short-Term Actions (By September 2026) 

1. Identify vacant lots.  The City has maintained a vacant lot 
inventory map for many years and has periodically updated it.  
Some property owners are actively marketing vacant lots.  While 
others are holding on to lots for open space with no intention of 
developing them at this time.  Please note: We have also identified 
HRA land that could accommodate additional HRA housing. 

2. Build and maintain relationships with housing developers.  
The City is currently doing this and will continue to do this.   

3. Invite an expert to attend an HRA meeting to discuss co-
ops, community land trusts, and residential development.  
In the last several years, the HRA has hosted speakers who have 
presented on co-ops and community land trusts.  However, if the 
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HRA desires additional meetings with experts on community land 
trusts and co-ops, City Staff can arrange those meetings. 

4. Offer Board training on co-op, community land trusts, and 
developing new revenue-generating facilities.  Unless there 
is pending action expected in the next several months on the 
HRA’s potential involvement in a community land trust or co-op, 
the HRA may choose to delay “training” until later.  However, in 
the short term, the HRA could invite a representative from the 
Rice County Community Land Trust working group to update the 
HRA on the working group’s efforts. 

Mid-Term Actions (October 2026 - October 2027) 

5. Bring in a consultant and/or a developer around co-op 
and/or community land trust development and frame what 
this could look like in Faribault.  The Rice County Community 
Land Trust is currently working on developing a community land 
trust.  At an appropriate time, a representative from the working 
group can update the HRA on its efforts. 

6. Explore intergenerational co-living/home-sharing models 
and what they could look like in Faribault.  The HRA may 
choose to consider very preliminary ideas for co-living/home-
sharing models.  For example, City Staff could reach out to South 
Central College to see whether there might be an opportunity to 
provide student housing through a co-living model.  Again, this 
would be very preliminary work. 

7. Board gains comfort and clarity with the pros/cons of a co-
op model in Faribault.  It is reasonable to expect the Board to 
have a clear understanding of the pros and cons of a co-op 
development in Faribault.  Ultimately, the HRA should decide what 
role it should play in trying to provide a new co-op development 
in Faribault.  In other words, the HRA should consider whether it 
wants to facilitate others in developing additional co-op housing 
in Faribault or develop co-op housing itself. 

8. Continue to meet with developers and strengthen 
relationships.  City Staff meet regularly with existing and 
potential housing developers.  Staff also network with developers 
at housing conferences throughout the year. 
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9. Explore what types of housing products are missing from 
the Faribault market that the HRA could develop.  The 
Maxfield Housing Needs Analysis identifies the types and numbers 
of housing products that are missing in Faribault.  However, the 
HRA needs to carefully consider the pros and cons of developing 
housing rather than facilitating others in developing the missing 
housing. 

Long-Term Actions (October 2027 - March 2028) 

10. Bond on a site for a prefabricated home subdivision or a co-
op.  The HRA can bond to develop housing.  However, if the HRA 
is truly interested in bonding by 2028, it has significant work to 
do starting in 2026. 

11. Successfully develop a co-op or non-co-op development.  
Again, if the HRA is truly interested in being a developer and 
having a successful housing development by 2028, it has 
significant work to do in 2028. 

12. Continue to meet with developers and strengthen 
relationships.  City Staff regularly meet with housing developers. 

Success Indicators by 2028 

1. Five percent rental vacancy rate and a four to six-month supply 
of owner-occupied housing units. 

Comments: This is a worthy goal, but it may not be a realistic outcome 
in 2028.  In short, the HRA should continually strive to facilitate the 
development of additional housing until we meet this goal/outcome. 

2. Establish an HRA revenue-generating property. 

Comments:  The HRA developed Robinwood Manor in the mid-70s 
(which it recently sold), the scattered sites in the mid-80s and 90s 
(which the HRA will continue to own), and Trails Edge apartments in 
the 90s, (which it sold in 2010).   

While the HRA “can” develop new revenue-generating housing.  
However, the HRA should discuss what revenue-generating means to 
the HRA. 

HRA’s can generally follow one of two models: 

 The HRA can develop housing that fills a gap, then sell the 
housing development for a profit and reinvest the profits to 
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address other HRA needs.  This is essentially what the HRA did 
with Trails Edge apartments.   

 The HRA can build, hold, and reinvest in needed housing that the 
market is not providing.  This is the HRA’s scattered sites model.  
If the HRA chooses to, there are opportunities to build additional 
scattered-site housing on existing HRA land. 

Both are legitimate models.  The HRA could, for example, add to its 
scattered-site portfolio or develop a multi-family complex.  The HRA 
should provide direction on how it views its desires to establish a 
revenue-generating property. 

3. Ensure that at least one new housing development contributes 
to housing safety and availability. 

Comments:  All new housing should be safe and improve housing 
availability. 

Options to Strengthen the HRA’s Strategic Priorities 

1. The Housing Needs Analysis found significant demand for all types of 
housing in Faribault, including affordable and subsidized housing.  The 
HRA’s Strategic Priorities appropriately focus on the “development of 
permanent and/or non-traditional housing,” which could help address 
Faribault’s affordable and subsidized housing needs.  However, new 
housing development, especially affordable or subsidized rental 
housing, often faces pushback from the public and elected officials.  
The HRA may want to add actions to raise awareness and 
understanding of the need for all types of housing, including 
affordable and subsidized housing. 

2. The Housing Needs Analysis found that development costs are a 
significant barrier to the creation of new housing.  The HRA may 
want to add actions to work with the Planning Commission, City 
Council, Developers, and others to refine Faribault’s Unified 
Development Ordinance to allow for affordable development 
options (e.g., reducing the required side-yard setback). 

3. The HRA’s Strategic Priorities include bonding to develop a 
prefabricated home subdivision or co-op.  The HRA also states it will 
develop a co-op or non-co-op in the next three years.  However, there 
are many ways the HRA can facilitate new housing without bonding or 
developing the property.  For example, the HRA can help buy down 
land costs to incentivize a needed type of housing that would not 
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otherwise occur.  Alternatively, the HRA could buy blighted or 
dilapidated property, remove the buildings, and sell the property to a 
developer at a significant discount, if the developer develops needed 
housing.  In other words, the HRA may want to view its role as 
facilitating development rather than developing new housing 
over the next two to three years. 

4. In addition to significant demand for affordable and subsidized 
housing, there is also growing demand for senior housing, housing in 
downtown areas, and other specialized housing.  Although the HRA 
appears to target the need for a prefabricated home 
subdivision or co-op, the HRA may also want to narrow its focus 
to affordable, senior, or other types of housing. 

5. The HRA currently has underutilized land associated with its scattered-
site properties.  If the HRA wants to develop housing in the next 
two to three years, it could consider building additional 
subsidized housing on the property it already owns. 

PRIORITY 2:  PROMOTE HOUSING STABILITY THROUGH TARGETED 
ASSISTANCE 

The HRA intends to ensure safe, reliable housing for Faribault residents, which 
will likely require working with its strategic partners.  

Housing Needs Analysis Findings 

The Housing Needs Analysis briefly notes that some people in Faribault are 
unsheltered.  However, the Analysis was not intended to help guide the 
HRA on how to address unsheltered residents.  Consequently, the only 
Housing Needs Analysis findings related to Priority 2 are that the HRA’s 
partners (like Community Action Center and Three Rivers) assist those in 
need, and that the HRA has helped by providing funding to its partner 
organizations.  Currently, the HRA relies on its partners to monitor and 
address the needs of unsheltered people in Faribault.  The HRA can support 
its partners by providing limited and targeted financial assistance. 

HRA Actions Through 2028 

The HRA’s adopted Strategic Priorities Report states that it will take the 
following actions in the next two to three years. 

Short-Term Actions (By September 2026) 

1. Initiate conversations with CAC, Three Rivers, and others to 
better understand community needs.  The HRA currently has 
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strong relationships with CAC, Three Rivers, HCI, Habitat for 
Humanity, Rice County, and others.  The HRA will continue to 
strengthen these relationships. 

Mid-Term Actions (October 2026 - October 2027) 

2. Evaluate if a secondary funding source is needed to support 
community needs.  The HRA understands that housing stability 
needs will exceed the funding it can provide.  The HRA alone cannot 
address all housing stability needs in Faribault.  It can, however, 
work with its partners to apply for, or contribute to, secondary 
funding to address housing stability needs. 

3. Pilot a funding project, using quarterly data measures.  The 
HRA recently approved funding for CAC to distribute short-term 
emergency rental assistance to Faribault residents as needed to 
help ensure housing stability.  The HRA is also funding Three Rivers 
to address housing stability in Faribault’s manufactured home 
communities – that work involves quarterly data measurement 
reports. 

4. Develop a funding program that embodies short-term 
support, versus long-term enablement.  The HRA approved a 
short-term emergency rental assistance funding program.  
However, the HRA can work with other partners to provide one-
time or recurring support. 

Long-Term Actions (October 2027 – March 2028) 

5. Evaluate if the pilot program works and if it merits 
continuing.  The HRA currently requires Three Rivers to provide 
quarterly reports on its HRA funding to assist manufactured home 
community residents with home improvements.  The HRA reviews 
the quarterly reports and will decide at the end of 2026 whether to 
extend the program for another year. 

Success Indicators by 2028 

1. The number of individuals who have unmet needs in the 
Faribault area stabilizes or decreases.  The HRA’s partner 
organizations have general information regarding the number of 
unsheltered people in Faribault.  The HRA can tie this information to 
funding requests from the HRA’s partner organizations.  In addition, 
the HRA should explore other measurement options, including but not 
limited to, the City’s survey efforts. 
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2. Financial assistance programs have defined eligibility criteria 
and intended outcomes.  Currently, the HRA addresses eligibility 
and expected outcomes in its Agreements with partner organizations. 

3. Assistance is structured to support short-term stabilization 
(not long-term dependency).  To date, the HRA and its partner 
organizations have acknowledged that the HRA’s financial support is 
intended to help people overcome short-term challenges in their 
housing situations.  It is not intended to serve as a mechanism for 
individuals who need long-term funding for stable housing. 

Options to Strengthen the HRA’s Strategic Priorities 

1. Currently, the HRA provides CAC with funding to administer and 
distribute emergency rental assistance, it provides Three Rivers with 
funding to help repair and maintain manufactured home communities, 
and it provides funding for the Hope Center.  The HRA may simply 
continue its current practice, which involves providing funding 
tied to specific outcomes, or it could provide additional funding 
to additional programs. 

PRIORITY 3:  PRESERVE AND REHABILITATE EXISTING HOUSING 

Roughly 20% of Faribault’s housing stock was built before 1940.  While some 
older housing is in good condition, much of the available older housing in 
Faribault needs rehabilitation, and the cost of that work prevents some people 
from buying a home.  Furthermore, existing homeowners may not be able to 
afford the maintenance required for their homes.  As a result, Faribault’s 
housing stock may continue to deteriorate.  The HRA intends to develop and 
implement programs to preserve and rehabilitate existing housing. 

Housing Needs Analysis Findings 

The Housing Needs Analysis describes the age of Faribault’s housing stock and 
the need to preserve and rehabilitate existing housing.  It also includes a 
significant section on existing housing programs, many of which can assist 
communities and homeowners with housing rehabilitation.  Such programs 
include but are not limited to Statewide Affordable Housing Aid (SAHA), the 
Low- and Moderate-Income Rental Program (LMIR), the Workforce and 
Affordable Homeownership Development Program, the Low Income Housing 
Tax Credit (LIHTC) program, Community Development Grant (CDBG) funds, 
and USDA Rural Development funds. 

HRA Actions Through 2028 
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The HRA’s adopted Strategic Priorities Report states that it will take the 
following actions in the next two to three years. 

Short-Term Actions (By September 2026) 

1. Establish a baseline criteria for programs.  The HRA has 
several existing programs and has discussed creating new ones.  
The HRA should determine which existing programs align with its 
stated vision, mission, and strategic priorities, and create new 
programs as needed.  

2. Identify priority neighborhoods where programs could be 
targeted.  The HRA’s existing Housing Rehabilitation Program is 
limited to specific transportation corridors.  Again, in 2023, the 
HRA directed that the program should be revised to apply to all 
single-family residences in the community.  Nevertheless, the 
HRA should discuss whether it wants to target its limited funds to 
certain neighborhoods. 

3. Develop a rehabilitation program with a forgivable 
component.  The HRA’s existing Housing Rehabilitation Program 
provides rehabilitation loans that homeowners must repay when 
they sell the house.  However, Staff’s recent review of the 
program suggests that the HRA could offer a forgivable loan at 
five percent annually over 20 years. 

4. Develop a home rehabilitation loan program.  The HRA needs 
to weigh the pros and cons of various rehabilitation loan program 
options before finalizing a program.  The HRA currently has 
$60,000 budgeted for a rehabilitation loan program. 

5. Explore the development of a down payment assistance 
and/or first-time homebuyer program.  The HRA needs to 
weigh the pros and cons of various down payment assistance 
programs before finalizing a program.  The HRA currently has a 
$60,000 budget for a down payment assistance program. 

Mid-Term Actions (October 2026 – October 2027) 

6. Launch and accept applications for a home rehabilitation 
program.  Developing and launching a rehabilitation program can 
and should be completed by October 2027.  It will be very 
important to inform all residents, realtors, and home contractors 
about the program. 
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7. Develop a downpayment assistance and/or first-time 
homebuyer program.  Developing and launching a 
downpayment assistance program can and should be completed 
by October 2027.  It will be very important to inform all residents, 
realtors, and home contractors about the program. 

8. Build awareness through marketing and storytelling of 
programs and their successes.  Building broad awareness and 
understanding of the rehabilitation and down payment assistance 
programs will be crucial to the program’s success. 

9. Spread awareness of programs through faith-based 
communities.  It appears the HRA wishes to emphasize working 
with faith-based communities to spread awareness of the 
programs.  While this is important, the HRA must ensure it spreads 
awareness of the programs through many different channels. 

Success Indicators by 2028 

1. There are visible improvements in curb appeal and housing 
conditions at a neighborhood level.  This outcome will be most 
evident if the HRA focuses the rehabilitation program on specific 
corridors or neighborhoods. 

2. Rehabilitation programs are accessible, well-utilized, and 
clearly understood by community members.  This outcome 
requires a well-orchestrated marketing campaign.  

3. Existing housing stock is stabilized, remains better maintained, 
and is safer as a result of HRA-supported programs.   

Options to Strengthen the HRA’s Strategic Priorities 

1. The HRA appears to be focusing its rehabilitation efforts on single-
family owner-occupied housing.  However, as the Housing Analysis 
Needs show, a significant share of Faribault’s housing consists of rental 
properties and manufactured home communities.  Perhaps, after re-
establishing the HRA’s rehabilitation program, the HRA may 
want to explore expanding the program to rental properties as 
well. 

2. The HRA should promote existing rehabilitation programs offered by 
its partners and by federal and state programs, and avoid duplicating 
them.  The HRA may want to include actions to evaluate existing 
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programs from others and develop new HRA rehabilitation 
programs that fill known gaps. 

PRIORITY 4:  STRENGTHEN STRATEGIC PARTNERSHIPS 

The HRA acknowledges that it cannot address all housing and redevelopment 
issues on its own.  The HRA intends to focus its resources and efforts where 
they will add the most value.  Currently, the HRA is working with CAC on 
emergency rental assistance and Three Rivers on manufactured home 
community maintenance needs.  The HRA will continue to work with other 
organizations to help address the community’s housing and redevelopment 
needs that the HRA cannot address on its own. 

Housing Needs Analysis Findings 

The Housing Needs Analysis states that any new housing for low- to moderate-
income households is almost certain to require assistance beyond what the 
household can provide.  In particular, the Analysis identifies federal and state 
programs that can provide technical and financial assistance. 

HRA Actions Through 2028 

The HRA’s adopted Strategic Priorities Report states that it will take the 
following actions in the next two to three years. 

Short-Term Actions (By September 2026) 

1. Have conversations with Habitat for Humanity and faith-
based communities around a Rock the Block initiative.  It 
appears the HRA wants to develop a Rock the Block initiative that 
would presumably improve specified residential blocks.  The HRA 
should know that most residential blocks have a mix of homestead 
and non-homestead properties.  Yet, the HRA notes that it intends 
to focus its rehabilitation efforts on single-family owner-occupied 
housing.   

The HRA would like to partner with Habitat for Humanity and faith-
based communities to develop and implement the program.  
However, many other partners and programs can also address the 
HRA’s intentions.  For example, at one time, Minneapolis had a 
Neighborhood Revitalization Program that provided funding to 
help neighborhoods identify and address their needs.  Perhaps the 
HRA could work with the City’s Nite to Unite efforts to improve 
residential neighborhoods.  In short, the HRA may want to explore 
a variety of options and partners. 
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2. Continue financial support of non-profit organizations, 
such as Hope Center, CAC, Three Rivers, Habitat for 
Humanity, and others.  The HRA is currently doing and will 
regularly review its support as it sets its annual budget. 

3. Host a roundtable with faith-based communities, HRA, and 
other non-profits to understand opportunities for 
collaboration.  CAC, HCI, and others already bring together 
government and non-profits to identify housing and other issues 
and opportunities.  This group meets several times a year and has 
City representation.  The HRA should consider being a part of this 
existing group rather than starting or hosting a separate 
roundtable or organization. 

Mid-Term Actions (October 2026 – October 2027) 

4. An HRA board member is appointed who represents a 
community-based organization, which may include faith-
based, cultural, non-profit, or other civic organizations.  
The City Council reviews applications for and makes appointments 
to the HRA Board.  The HRA may want to prepare an overview of 
the desirable qualifications for the Board that the Council can refer 
to when considering Board appointments. 

Long-Term Actions (October 2027 – March 2028) 

5. Explore the feasibility of forming a co-op or neighborhood 
creation with a faith-based community as a financial 
partner.  The HRA should explore options and provide direction 
on how to proceed with this action. 

Success Indicators by 2028 

1. Overlap and duplication with partner organizations are 
reduced.  It benefits all parties to address housing needs 
cooperatively.  This will require more meetings with the HRA’s 
partners. 

2. The HRA has a reputation as a collaborative and reliable 
partner. 

3. Regular communication and coordination occur among key 
community-based organizations. 

Options to Strengthen the HRA’s Strategic Priorities 
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1. Faribault has significant housing needs that can only be solved through 
partnerships.  However, the HRA does not need an ownership stake in 
a housing development to partner with others.  The HRA may want 
to prioritize other partnerships before pursuing ownership 
partnerships.  

PRIORITY 5:  REPLACE BLIGHT WITH HOUSING 

The HRA has the authority to address blighted properties throughout the 
community.  However, its strategic priorities focus primarily on addressing 
blight in single-family owner-occupied housing units.  Nevertheless, if the right 
opportunity presents itself, the HRA may consider its involvement in helping 
address a blighted housing situation (for example, in the downtown area). 

Housing Needs Analysis Findings 

The Housing Needs Analysis identifies that roughly 20% of Faribault’s housing 
stock was built before 1940.  Consequently, many of those units need repair, 
improvement, or replacement.  The Analysis includes a significant section on 
funding opportunities through various federal and state programs that could 
help the HRA address blight issues. 

HRA Actions Through 2028 

The HRA does not have specific actions related to blight remediation. 

Success Indicators by 2028 

1. The HRA’s resources are focused primarily on reducing blight 
by stabilizing existing single-family housing stock.  The HRA has 
chosen to focus on stabilizing existing single-family owner-occupied 
housing over the next two to three years.  As the HRA makes progress 
on its strategic priorities, it may want to begin addressing non-
homestead residential units, other redevelopment projects, and 
blighted properties. 

2. Downtown redevelopment efforts supported by the HRA clearly 
align with housing as a primary outcome.  The HRA has 
historically addressed blight throughout the community.  In some 
cases, they have demolished unsafe downtown buildings and 
converted the property into parking for downtown residences and 
businesses.  In other cases, the HRA has helped address blighted 
properties that did not specifically involve housing.  Nevertheless, over 
the next several years, the HRA intends to address blight only if 
housing is a primary outcome. 
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3. Blight remediation contributes to improved housing stability.  
Over the next several years, the HRA intends to focus on blight 
remediation related to single-family owner-occupied housing.   

4. Investments are evaluated based on housing impact, not solely 
economic development outcomes.  Presumably, the HRA will focus 
only on the housing portion of blight remediation.   

Options to Strengthen the HRA’s Strategic Priorities 

1. The HRA is primarily focused on stabilizing single-family owner-
occupied housing.  While this is an appropriate goal, a considerable 
amount of rental housing exists in Faribault.  Once the HRA works 
to reduce blight by promoting single-family owner-occupied 
housing, it may also wish to turn its attention to blighted rental 
and multi-family properties.   

2. The HRA may want to purchase and clear blighted properties, 
then sell the properties to a developer with clear expectations 
to develop housing that meets the specific needs identified by 
the HRA. 

Again, the HRA should view its strategic actions as a living document that 
guides its mission, vision, and priorities.  The HRA may not realize some of its 
adopted strategic actions as written, or may not realize them within the 
timeframe identified.  However, the HRA must continually strive to advance 
its mission and move toward its vision. 
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Agenda Item: 7.E 
 

 
HONESTY ▪ RESPECT ▪ DEDICATED ▪ VISIONARY ▪ ACCOUNTABILITY 

 
 
 

Request for Action 
 
TO: Faribault Housing & Redevelopment 

Authority 
FROM:  
THROUGH:   David Wanberg, Director of Community 

and Economic Development 
MEETING DATE: May 11, 2026  
SUBJECT: Robinwood Manor Closeout Update  
 
BACKGROUND: 
The Elderly Housing Corporation (EHC) is meeting prior to the HRA's 
regular meeting with the purpose of considering a resolution to start the 
dissolution process for the organization.  Assuming this is approved, the 
City Attorney will file the articles of dissolution with the Secretary of State's 
Office, which will have a 60–90 day approval process.  After dissolution has 
been completed, the assets of the Elderly Housing Corporation (all cash) 
are turned over to the HRA to fulfill the statutory mission of the 
HRA.  Expenses related to Robinwood and the costs of dissolution will 
continue to be paid from the cash until dissolved.  Given this timeline, it is 
recommended that the HRA board not plan any expenditures of the cash 
from the sale of Robinwood until after EHC is dissolved. 
 
Another piece of updating on Robinwood and closing out the operations is 
to provide an unaudited financial report for the 2025 year-end, which is 
attached with this item.  The year ended with an unreserved fund balance 
of more than $1.7 million with about $370,000 of that amount consisting 
of the capital assets associated with the property.  The due to other 
governments is also a bit misleading, as that was funds "loaned" to 
Robinwood from EHC, totaling $472,924.15.  Otherwise, revenues came in 
23% higher than budgeted, and $60,000 more than the prior year, with 
rent and federal rent subsidies being the largest source of 
revenue.  Expenditures were slightly under budget, with building 
maintenance and management services comprising 60% of the total 
expenditures. 
 
An updated financial report will be provided at the meeting if ready to be 
distributed by Finance.  
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Agenda Item: 7.E 
 

 
HONESTY ▪ RESPECT ▪ DEDICATED ▪ VISIONARY ▪ ACCOUNTABILITY 

 
REQUESTED ACTION: 
Receive and place on file  
 
ATTACHMENTS: 
1. Robinwood 2025 Year End 
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Org Object Description 2025
Revised
Budget

2025 Actual 2025 %

898 10100 Cash 1,776,149.92
898 10125 CashEscrow-Security Deposits 14,180.24
898 10410 Invest – FMV Adjustment 0.00
898 10450 Interest Receivable on Invest 0.00
898 11500 Accounts Receivable 7,310.80
898 11520 AR – Collections 0.00
898 11600 Accounts Receivable - Misc 0.00
898 13100 Due from Oth Funds 89,170.00
898 13200 Due from Oth Governments 0.00
898 13600 Rent Receivable 0.00
898 13610 Uncollectible Rents 0.00
898 15500 Prepaid Items 0.00
898 16100 Land 62,426.00
898 16200 Building & Improvements 1,904,047.00
898 16210 Acc Dep – Buildings -1,693,499.19
898 16300 Improvement Oth than Building 226,297.00
898 16310 Acc Dep – Oth Imp -73,119.67
898 16400 Machinery & Equipment 86,643.00
898 16410 Acc Dep – Mach & Equip. -80,399.61
898 16500 Construction in Progress 0.00
898 16800 Capital Asset - Contra 0.00
898 20110 Unclaimed Property 0.00
898 20200 Accounts Payable -15,542.45
898 20201 ACI Accounts Payable 0.00
898 20205 Accounts Payable Miscellaneous 0.00
898 20210 Payment In Lieu Taxes Payable -8,748.54
898 20600 Contract Payable 0.00
898 20610 Contract Payable Retainage 0.00
898 20800 Due to Oth Governments -516,831.05
898 20815 Use Tax Payable 0.00
898 22000 Deposits -14,440.96
898 22200 Deferred Revenues -1,267.00
898 25300 Unreserved Fund Balance -1,762,375.49

Rbnwood 33160 Federal Grants -239,842 -371,720.00 155
Rbnwood 36200 Oth Miscellaneous Revenue -6,000 -2,912.70 49
Rbnwood 36210 Interest on Invest -12,740 -27,840.13 219
Rbnwood 36211 Interest Market Value 0 0.00 0
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Rbnwood 36220 Rents -239,842 -212,427.01 89
Rbnwood 36221 Vacancies-HRA 0 0.00 0
Rbnwood 36227 Excess Utilities-HRA -1,000 0.00 0
Rbnwood 39101 Sale of Capital Assets 0 0.00 0
Rbnwood 39110 Gain on Disposal 0 0.00 0
Rbnwood 39200 Transfer In 0 0.00 0

Total REVENUES -499,424 -614,900 123%

Rbnwood 42010 Supplies 23,000 1,440.29 6
Rbnwood 42210 Vehicle/Equipment Parts 0 0.00 0
Rbnwood 42230 Building Supplies 0 6,956.99 0
Rbnwood 42410 Minor Equipment & Small Tools 0 1,132.74 0
Rbnwood 43010 Auditing & Accounting Services 0 0.00 0
Rbnwood 43040 Legal Fees – Civil Process 1,000 4,295.20 430
Rbnwood 43060 Contract Labor 0 28,986.29 0
Rbnwood 43070 Management Services 115,000 167,672.12 146
Rbnwood 43090 Expert & Professional Services 13,000 16,850.00 130
Rbnwood 43095 Software Maintenance & Support 3,060 0.00 0
Rbnwood 43210 Telephone 0 0.00 0
Rbnwood 43250 Other Communications 900 0.00 0
Rbnwood 43410 Advertising 500 0.00 0
Rbnwood 43610 Insurance & Bonds 15,189 11,441.76 75
Rbnwood 43810 Electric Utilities 26,000 38,031.45 146
Rbnwood 43820 Water Utilities 2,200 9,116.91 414
Rbnwood 43830 Gas Utilities 15,000 10,095.69 67
Rbnwood 43840 Refuse Disposal 3,500 3,799.06 109
Rbnwood 43850 Sewer Utilities 3,100 0.00 0
Rbnwood 43860 Storm Water Utilities 750 0.00 0
Rbnwood 44010 Building Maintenance 95,000 112,085.00 118
Rbnwood 44040 Vehicle Equip & Mach Repairs 0 777.85 0
Rbnwood 44050 Extraordinary Maintenance 158,000 0.00 0
Rbnwood 44060 Laundry Services 900 109.69 12
Rbnwood 44160 Rents / Leases 0 0.00 0
Rbnwood 44200 Depreciation 0 59,236.47 0
Rbnwood 44320 Bad Debt 0 0.00 0
Rbnwood 44325 Bank Fees & Charges 0 0.00 0
Rbnwood 44330 Dues and Subscriptions 0 250.00 0
Rbnwood 44370 Miscellaneous Charges 0 520.15 0
Rbnwood 44390 Taxes & Licenses 18,200 9,302.54 51
Rbnwood 44450 Claims & Damages 0 0.00 0
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Rbnwood 44700 Interest 200 0.00 0
Rbnwood 45950 Loss on Disposal 0 0.00 0
Rbnwood 46020 Oth LT Obligation Prncpl 0 0.00 0
Rbnwood 46120 Loan Interest 0 0.00 0
Rbnwood 46200 Fiscal Agent Fees 0 0.00 0
Rbnwood 47200 Transfer Out 0 0.00 0

Total EXPENDITURES 494,499.00 482,100.20 97%
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2024 Actual 

1,184,617.75
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0.00

89,170.00
362,767.00

0.00
0.00
0.00

62,426.00
1,904,047.00
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-49,911.00
86,643.00
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0.00
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0.00
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0.00
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0.00

14,615.00
6,607.00

0.00
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392,114.51
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Agenda Item: 7.F 
 

 
HONESTY ▪ RESPECT ▪ DEDICATED ▪ VISIONARY ▪ ACCOUNTABILITY 

 
 
 

Request for Action 
 
TO: Faribault Housing & Redevelopment 

Authority 
FROM: Jessica Kinser, City Administrator 
THROUGH:   David Wanberg, Director of Community 

and Economic Development 
MEETING DATE: May 11, 2026  
SUBJECT: Update on HRA Executive Director Position  
 
BACKGROUND: 
Attached with this memo is the job description for the HRA Executive 
Director that was approved by the HRA board in 2024.  We will present an 
updated version at the meeting, but do not foresee any major changes 
being needed.  
 
After coming to agreement on what the job description should look like, 
the City's HR staff will post the job description.  Based on that date, 
coordination will happen with the volunteers for the interview process.  
 
REQUESTED ACTION: 
Review and discuss; approve a modified job description to be posted.  
 
ATTACHMENTS: 
1. HRA Executive Director 2024 
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CITY OF FARIBAULT 
POSITION DESCRIPTION 

 
Position Title: Executive Director of HRA 
Department:  Community and Economic Development 
Reports To:  Community and Economic Development Director 
FLSA Status: Exempt  
Date:   May 2024 
 
PRIMARY OBJECTIVES OF THE POSITION 
To provide overall visioning, planning, leadership for, and ongoing evaluation of 
the Housing and Redevelopment Authority (HRA) of the City of Faribault, in a 
manner that consistently achieves and advances the organization’s mission to 
address the housing, and redevelopment needs of the City’s residents. 
 
ESSENTIAL FUNCTIONS OF THE POSITION 
HUD/Public Housing Management 

• Oversees/supervises the management firm providing services for the 
HRA’s housing units, which includes 51 multi-family units for senior or 
disabled residents and 49 scattered project-based voucher units. 

• Addresses tenant complaints related to the services of the management 
firm. 

• Implements a tenant retention program. 
• Works with the Rice County HRA on any questions/issues related to the 

income qualification and waiting list services provided. 
• Participates in any HUD or other inspections of Faribault HRA properties 
• Ensures compliance with HUD rules and regulations as well as completes 

required HUD reports for the Faribault HRA. 
• Submits all financial information to HUD. 
• Ensures deposits, rental payments, and all other charges are collected. 
• Monitors property accounting and collections records and addresses issues 

with the management firm. 
• Maintain any HUD regulations and policies. 

 
Redevelopment/Non-Public Housing 

• Assists in creating and administering redevelopment programs and 
incentives, including but not limited to owner-occupied single-family home 
rehabilitation loans and downtown housing improvements.   

• Develops and maintains strong relationships and open communication with 
manufactured home communities, including working with others to provide 
manufactured home repairs. 

• Works with potential housing developers to promote housing development 
in Faribault. 

 
General Administration 
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• Serves as staff coordinator/liaison for the HRA Board, including preparing 
meeting packets and meeting attendance and development of strong 
working relationships with HRA Board members. 

• Ensures all accounts payable transactions are reviewed before being sent 
to the management firm for processing and preparation of a claims list; 
directs payment after board approval. 

• Creates the annual operating budgets for the HRA and public housing 
funds. 

• Monitors budget activity, including forecasting of revenues and 
expenditures. 

• Codes revenues to the appropriate funds, whether received by the City of 
Faribault or sent to the management firm. 

 
MINIMUM QUALIFICATIONS 
Education and Experience: 
Bachelor’s degree in Housing, Business, Public Administration, Social Work or 
related field, with a minimum of five (5) years of housing, economic development, 
finance, or community development-related experience required. An equivalent 
combination of experience and/or education is acceptable. 
  

PREFERRED QUALIFICATIONS 
• Working knowledge of the principles and practices of community 

development, economic development, redevelopment and public finance. 
• Working knowledge of federal and state housing rules and regulations. 
• Ability to accurately record and maintain records. 
• NAHRO/HUD training or willingness to take such training. 
• Public Housing Manager Certification. 
• Ability to communicate effectively verbally and in writing. 
• Proficiency in use of identified computer software. 

 
WORKING HOURS: 
Normal business/office hours are from 8:00 a.m. to 4:30 p.m., Monday through 
Friday. Position will require flexibility in future scheduling to include any hours at 
the employers’ discretion for appropriate coverage and efficiency for early morning 
or evening meetings as necessary.  
 
TOOLS AND EQUIPMENT USED: 
Tools and equipment used in a Community Development environment including, 
but not limited to: computers, Microsoft Office, Laserfiche, Granicus software 
systems, typewriters, faxes, copiers, phones, and calculators. 
 
PHYSICAL DEMANDS: 
Requires the ability to operate, maneuver and/or control the actions of office 
equipment, tools, and/or materials used in performing essential functions. Tasks 
involve the ability to exert light physical effort in light to sedentary work, but which 
may involve some lifting, carrying, pushing and/or pulling of objects and materials 
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of light weight (5-10 pounds). Tasks may involve extended periods of time at a 
keyboard or workstation. Ability to recognize and identify degrees of similarities or 
differences between characteristics of colors, shapes, sounds, odors and textures 
associated with job-related objects, materials and tasks. Some tasks require the 
ability to perceive and discriminate sounds. 
 
ENVIRONMENTAL ADAPTABILITY: 
Normal office environment. Tasks are performed without exposure to adverse 
environmental conditions. 
 
KNOWLEDGE, SKILLS AND ABILTIES 
Ability to deal with several concrete and abstract variables, and to analyze major 
problems that require complex planning for interrelated activities that can span one 
or several work units. 
 
Requires the ability to exercise the judgement, decisiveness and creativity in 
situations involving the direction, control and planning of an entire program or set 
of programs. 
 
Requires the ability to perform addition, subtraction, multiplication and division; 
ability to calculate decimals and percentages; may include ability to perform 
mathematical operations with fractions; may include ability to compute discount, 
interest, profit and loss, ratio and proportion; may include ability to calculate 
surface areas, volumes, weights and measures. 
 
Requires the ability to evaluate, audit, deduce, and/or assess data and/or 
information using established criteria. Includes exercise of discretion in 
determining actual or probable consequences, and in referencing such evaluation 
to identify and select alternatives. 
 
Requires the ability to apply principles of persuasion and/or influence. 
 
Requires the ability to utilize a wide variety of reference, descriptive, advisory 
and/or design data and information such as ordinances, statutes, development 
plans, and policies. 
 
 
NOTE: This job description does not constitute an employment agreement 
between the employer and employee and is subject to change by the employer as 
the needs of the employer and requirements of the job change. 
 
The City of Faribault is an Equal Opportunity Employer. In compliance with the 
Americans with Disabilities Act, the City will provide reasonable accommodations 
to qualified individuals with disabilities and encourages both prospective and 
current employees to discuss potential accommodations with the employer. 
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