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ECONOMIC DEVELOPMENT AUTHORITY AGENDA   
PUBLIC MEETING ROOM  THURSDAY, JUNE 18, 2026 7:00 AM  

    
 1. Call to Order/ Approve Agenda 
 2. Approval of the Minutes 
 3. Routine Business: Agenda items below are approved by one motion unless an EDA member 

requests separate action. 
 A. Monthly Loan Status Report 
 B. Budget Status Report 
 4. Public Hearings 
 5. Items for Discussion 
 A. Update of the Service Agreement between the Faribault Economic Development 

Authority and the Faribault Area Chamber of Commerce and Tourism 
 B. Updates and Future Items - Verbal report Only 
 6. Adjournment 
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ECONOMIC DEVELOPMENT AUTHORITY MINUTES 
  
3RD FLOOR 
CONFERENCE ROOM 

THURSDAY, MAY 21, 2026  7:00 AM  

 
Meeting Items  
   
 1.  Call to Order/ Approve Agenda 
  A regular meeting of the Economic Development Authority was called to order at 7:00 

a.m. by Chair Kevin Voracek. Members were in attendance: Mandy Barnes, David 
Campbell, Teri Menard, Mayor Tom Spooner and Chair Kevin Voracek. Staff that were 
present were Jacob Wiensch, Economic Development Coordinator, David Wanberg, 
Director of Community and Economic Development, Kari Casper, Administrative 
Assistant II and Jessica Kinser, City Administrator.  
 
 A motion was made by David Campbell, seconded by Teri Menard, to approve the 
agenda as presented. The motion passed unanimously. 

         
 2.  Approval of the Minutes 
  Motion by Dave Campbell, seconded by Mandy Barnes to approve the minutes of the 

last meeting as presented.  The motion passed unanimously. 
         
 3.  Routine Business: Agenda items below are approved by one motion unless an EDA 

member requests separate action. 
  Wiensch presented the loan status report and Menard said that she was hoping for the 

data on the loan this month.  Wiensch mentioned that he is working on that and, 
hopefully, will be generating an interactive mapping system that will be posted on the 
website showing the dollars spent and where.  The budget status report only shows a 
difference of interest earned on one account.   
 
Motion by Tom Spooner, seconded by Teri Menard, to approve the Routine Business 
as presented.  The motion passed unanimously. 
  

         
 A.  Monthly Loan Status Report 
  

 
         
 B.  Budget Status Report 
  

 
         
 4.  Public Hearings 
  

 
         
 5.  Items for Discussion 
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 A.  Resolution 2026-10 Recommending the City Council Modify the Development Program for 
Development District No. 1, Establish Tax Increment Financing District No. 21 – Hill Block 
(a Redevelopment District), and Adopt the Tax Increment Financing Plan Therefor 

  Wiensch stated that the purpose of the request to modify TIF District No. 1 is to help 
facilitate the redevelopment of the Hill Block area and encourage investment that 
supports economic development, revitalization, and long-term community growth within 
the district. The use of TIF assistance is intended to provide only the level of public 
support necessary to make private development financially feasible while encouraging 
redevelopment and investment within the district. Menard wanted to know that status of 
the current loans from this developer.  Voracek mentioned a conversation with Nort 
Johnson about putting big signs in the empty windows that reads "This space is not 
empty, it's full of opportunity."  Wiench said that most likely they will be at the next 
meeting requesting a low-interest loan.  Menard w 
 
Motion by Teri Menard, seconded by Mandy Barnes, to recommend approving the City 
Council Modify the Development Program for Development District No. 1, Establish Tax 
Increment Financing District No. 21 — Hill Block (a Redevelopment District), and Adopt 
the Tax Increment Financing Plan Therefor as presented.  The motion passed 
unanimously.  
  

         
 B.  RSDP Grant Overview 
  Jake Wiensch complimented the Capstone Student Team that he worked on this project 

that started with Robert Harris, III.  They focused on food manufacturing in the 
community to see if they could capitalize on their waste materials to generate more 
revenue.  A video was posted on YouTube including collected information regarding Cry 
Baby Craig's, Forest to Fork, Might Fine Coffee and Randy's Foods.  Kevin 
Voracek  had a question about the use of plastic — has Forest to Forst been able to 
come up with an additional use for that?   Wiensch said that one suggestion might be to 
see if CBC's might order their Vinegar in bulk to save on plastic use.  No action was 
taken at this time.    

         
 C.  Strategic Planning/ Loan Programs Discussion 
  Jake Wiensch presented reviewing the HRAs priorities report and identified several 

areas where housing and economic development efforts naturally intersect.  He used 
the example of one of the loans that they approved and whether it should have fallen on 
the EDA or HRA.  Menard made a point to say that it may have been approved because 
the proper policies were not in place under the HRA at the time of the 
request.  Wiensch discussed the big gap in funding for rental properties.  Kinser stated 
that the HRA has $200,000 in a fund for this type of program where the dollars could be 
used.  She suggested that the boards meet to discuss other housing.  Wanbrg said that 
the rentals were looked at by the HRA as a business and, therefore, the HRA did not 
think that people who are making money should benefit from a program.  The 
Inspections program would say that this is the greatest gap.  Menard commented that 
she understood that if it was in a residential district that it would fall under the purview of 
the HRA and if it was in a commercial district, the EDA would entertain the 
request.  Campbell mentioned that he felt there should be a cap on the number of 
rentals a person could have in the city for single-family homes.  Voracek said that the 
Council did entertain that question a few years ago and nothing happened to it.  No 
action was taken at this time.   

         
 D.  Updates and Future Items — Verbal Report Only 
  Jake Wiensch did remark that he, unfortunately, did not win the Economic Developer of 

the Year award.  Greg Krinke from Owatonna won the award.  Hopefully next 
year.  Wiensch said that Ehlers will be at the next Council Chat to explain TIF and Tax 
Abatement.  Mayor Spooner said that the council will pay for the meeting to be 
recorded.  Voracek recommended that someone contact Troy Temple for the 
job.  There is a downtown summit coming June 25th.  Wanberg mentioned that Main 
Street has not set up a development committee yet for the downtown.   
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 6.  Adjournment 
  Motion by Mandy Barnes, seconded by Teri Menard to adjourn the meeting at 8:12 

a.m.  The motion passed unanimously.. 
 
By:___________________________ 
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 Available 
Balance 

Fund 252               37,127 
Fund 254 20,097 

738,568 

Fund 250          1,042,826 

Fund 253 683,254 

2/12/2026, Preliminary Loan Balances
Fund Program Name

Minnesota         Investment 
Fund (MIF)

Fund 251 EDA Revolving Loan

-       Commercial
Development     Loan 
Proqram (and Grant)

-      Fa9ade
Improvement    Micro Loan

-       EDIF    -     Economic 
Development Incentive 
Proqram-

Industrial        Development 

Federal MIF Loan

            681,344 

TOTAL EDA LOAN FUNDS AVAILABLE

EDA Operating Fund/Fund
Balance                           
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6/15/2026 YTD Budget EDA
ACCOUNT ACCOUNT DESCRIPTION ORIGINAL APPROP TRANFRS/ADJSMTS REVISED BUDGET   YTD ACTUAL ENCUMBRANCES AVAILABLE BUDGET % USED
250-46500-462-31010- Current Ad Valorem Taxes -431,071 0 -431,071 0.00 0.00 -431,071 0.00
250-46500-462-34108- Administrative Fees 0 0 0 -300.00 0.00 300 100.00
250-46500-462-36210- Interest on Invest -16,040 0 -16,040 -2,908.76 0.00 -13,131 18.10
250-46500-462-36211- Interest Market Value 0 0 0 -269.22 0.00 269 100.00
250-46500-462-36215- Loan Interest 0 0 0 -3,795.95 0.00 3,796 100.00
250-46500-462-42010- Supplies 500 0 500 12.50 0.00 488 2.50
250-46500-462-43040- Legal Fees – Civil Process 25,000 0 25,000 307.50 0.00 24,693 1.20
250-46500-462-43080- Indirect Cost Allocation 50,000 -50,000 0 0.00 0.00 0 0.00
250-46500-462-43090- Expert & Professional Services 82,500 50,000 132,500 19,003.75 0.00 113,496 14.30
250-46500-462-43095- Software Maintenance & Support 5,500 0 5,500 316.35 0.00 5,184 5.80
250-46500-462-43140- Training & Education 8,000 0 8,000 1,530.00 0.00 6,470 19.10
250-46500-462-43310- Travel Expense 4,000 0 4,000 143.87 0.00 3,856 3.60
250-46500-462-43410- Advertising 35,000 0 35,000 11,900.00 0.00 23,100 34.00
250-46500-462-43510- Legal Notices Publishing 750 0 750 0.00 0.00 750 0.00
250-46500-462-43520- Recording Fees 1,500 0 1,500 0.00 0.00 1,500 0.00
250-46500-462-43610- Insurance & Bonds 2,500 0 2,500 1,929.00 0.00 571 77.20
250-46500-462-44330- Dues and Subscriptions 20,000 0 20,000 1,655.00 0.00 18,345 8.30
250-46500-462-44390- Taxes & Licenses 50 0 50 0.00 0.00 50 0.00
250-46500-462-44600- Loans & Grants 25,000 0 25,000 0.00 0.00 25,000 0.00
250-46500-462-47200- Transfer Out 650,000 0 650,000 650,000.00 0.00 0 100.00

Revenue Total -447,111 0 -447,111 -7,273.93 0.00 -439,837 1.60
Expense Total 910,300 0 910,300 686,797.97 0.00 223,502 75.40
Grand Total 463,189 0 463,189 679,524.04 0.00 -216,335 146.70
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Request for Action 
 
TO: Faribault Economic Development 

Authority 
FROM: Jake Wiensch, Economic Development 

Coordinator 
THROUGH:   David Wanberg, CED Director 
MEETING DATE: June 18, 2026  
SUBJECT: Update of the Service Agreement between 

the Faribault Economic Development 
Authority and the Faribault Area Chamber 
of Commerce and Tourism  

 
BACKGROUND: 
Background 
 
Over the years, the Faribault Economic Development Authority (the “EDA”) 
and the Faribault Area Chamber of Commerce and Tourism (the 
“Chamber”) have worked together to support and advance economic 
development goals, promote a vibrant business climate, and facilitate 
efforts to retain, expand, and attract businesses to the area. The EDA and 
Chamber have executed various service agreements that outline specific 
Chamber services in exchange for EDA funding. 
 
In 2022, the EDA and Chamber had a service agreement in which the EDA 
provided $17,000 to the Chamber to be a full member of the Main Street 
Program and promote Main Street initiatives. The Chamber later 
discontinued its membership in the Main Street Program. Consequently, 
the EDA and the Chamber did not have a service agreement in place in 
2023. 
 
In late 2024, the EDA and the Chamber executed a service agreement that 
provided the Chamber with $17,000 for its efforts in offering Chamber-
sponsored events, operating the Rice County Small Business Development 
Center, providing small business coaching, and managing the LaunchPad 
Incubator Space. 
 
The Chamber subsequently requested that the EDA provide $50,000 in 
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funding for 2025. At its May 2025 meeting, the EDA indicated that it would 
be willing to consider the Chamber’s request if the EDA and Chamber 
entered into an agreement that clearly identified the services to be 
provided, performance measurements, and reporting responsibilities in 
exchange for EDA funding. The EDA further indicated that any increase in 
funding would require additional services from the Chamber. Following 
discussions between the EDA and Chamber, an updated agreement was 
approved establishing service expectations, reporting requirements, and 
quarterly progress updates. 
 
Current Update 
 
The current meeting serves as the Chamber’s next quarterly update to the 
EDA pursuant to the existing service agreement. The Chamber will provide 
an overview of activities completed under the agreement, discuss progress 
toward established objectives, and outline upcoming initiatives. 
 
Since the last update, the Chamber has announced plans to host a 
Downtown Summit on June 25 based on the contract requirements, 
bringing together downtown stakeholders to discuss opportunities, 
challenges, and future priorities for the downtown district. In addition, EDA 
staff is not aware of progress to date regarding the formation of the Design 
Committee or Economic Development Committee that were identified as 
potential implementation strategies within the Chamber’s downtown and 
economic development efforts. 
 
The Chamber is also experiencing staffing transitions, as both the Director 
of Operations and the Marketing and Communications Director positions 
are expected to undergo turnover. These changes may affect 
organizational capacity in the short term as recruitment, hiring, and 
onboarding efforts are completed. 
 
Following the Chamber’s presentation and any feedback provided by the 
EDA Board, the board should provide direction to staff on how to proceed.   
 
REQUESTED ACTION: 
Option 1 – Continue the Agreement as Structured 
Direct staff to continue administration of the current service agreement 
and authorize future payments in accordance with the agreement. 
Option 2 – Pause Future Payments and Evaluate Future Partnership 
Opportunities  
Direct staff to work with the Chamber to provide additional information 
regarding organizational staffing, service delivery capacity, and priorities 
moving forward. The EDA would defer future payments under the 
agreement while reviewing the Chamber's plans and evaluating the role of 

Page 9 of 25



Agenda Item: 5.A 
 

 
HONESTY ▪ RESPECT ▪ DEDICATED ▪ VISIONARY ▪ ACCOUNTABILITY 

EDA funding in supporting economic development activities. Staff would 
return with recommendations regarding future funding considerations as 
part of the 2027 budget process. 
Option 3 – Terminate the Agreement 
Direct staff to provide notice of termination of the service agreement 
pursuant to Section 3.01(C) of the agreement and discontinue future EDA 
funding to the Chamber. Staff would evaluate alternative methods for 
delivering economic development support services within the community. 
Staff Recommendation 
Given the pending turnover in key Chamber staff positions and the limited 
progress to date on certain initiatives identified in the agreement, staff 
recommends that the EDA defer future quarterly payments and request 
additional information regarding the Chamber's staffing plan, 
organizational capacity, and approach to delivering economic development 
services moving forward. 
Staff further recommends that the EDA evaluate any future financial 
contribution to the Chamber through the 2027 budget process. This would 
provide the EDA an opportunity to assess community needs, organizational 
capacity, service expectations, and the appropriate role of EDA funding 
before making longer-term funding commitments. 
 
  
 
ATTACHMENTS: 
1. 2025 Service Agreement with Chamber of Commerce and EDA - 

Highlighted 
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Request for Action 
 
TO: Faribault Economic Development 

Authority 
FROM: Jake Wiensch, Economic Development 

Coordinator 
THROUGH:   David Wanberg, CED Director 
MEETING DATE: June 18, 2026  
SUBJECT: Updates and Future Items - Verbal report 

Only  
 
BACKGROUND: 
EDAM Summer Conference – Update 
Staff attended the EDAM Summer Conference in June. The conference 
provided valuable professional development and networking opportunities, 
with sessions focused on workforce development, entrepreneurship, site 
readiness, public-private partnerships, and economic development tools 
and resources available through DEED. Staff will continue to evaluate how 
these ideas and best practices may be applied locally. 
BR+E Program – Update 
The Business Retention and Expansion (BR+E) program remains ongoing; 
however, activity is currently in a holding pattern due to staffing turnover 
at the Chamber. Staff will work with Chamber leadership to determine the 
future structure and administration of the program and provide updates to 
the EDA as additional information becomes available. 
Council Chat / Residents Academy – Update 
Staff recently hosted a Council Chat focused on Tax Increment Financing 
(TIF) and Tax Abatement. The event was well attended and generated 
productive discussion regarding local development tools and projects. Staff 
would appreciate feedback from EDA members regarding the format and 
effectiveness of the event, as similar educational and engagement 
opportunities may be considered in the future, including topics related to 
downtown and Main Street initiatives. 
Loan Program Marketing Materials – Update 
Staff continues to work with Brad on updated loan program marketing 
materials and visuals. The materials are intended to improve awareness 
and understanding of EDA financing programs and should be completed in 
the near future. 
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2027 Budget Process – Update 
Staff has begun preparations for the 2027 budget process and will be 
discussing and reviewing budget assumptions, priorities, and funding 
levels at future meetings. Staff intends to request the full EDA assessment 
allocation as part of the upcoming budget discussions. 
 
  
 
REQUESTED ACTION: 
Updates  
 
ATTACHMENTS: 
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