
City Council Work Session
Tuesday, August 17, 2021 at 1:00 PM 

The Inn at Shattuck-St. Mary's
AGENDA

 
  

1. Retreat Schedule 
A. Retreat Schedule

  

2. Items for Discussion
A. Creation of 2022-2024 Strategic Plan

  

3. Future Discussion
  

4. Adjournment

(The Council may meet as a group for dinner)

Please contact the City Administrator’s Office if you need special accommodations while attending this meeting
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Annual City Council Retreat 

 
August 17, 2021 at 1:00 p.m. 

The Inn at Shattuck – St. Mary’s 
1000 Shumway Avenue 

 
 
1:00 to 1:05 p.m.  Opening and Introduction  

• Welcome:  Mayor and City Administrator  
• Agenda and Expectations   

 
1:05 to 1:30 p.m.  LMC Webinar - Social Media for Elected Officials:  
    Best Practices and Legal Issues (Council only)  

• Understand the benefits and drawbacks of posting 
on social media platforms. 

• Learn best practices on developing and managing a 
social media presence. 

• Review potential legal issues with social media use. 
 

1:30 p.m.   Leadership Team (Staff) to join meeting 
 
1:30 to 2:00 p.m.  Strategic Planning Background Information Review 

• 2013-2015 Strategic Plan & Action Steps  
• Other Strategic Plan Examples 

 
2:00 to 3:15 p.m.  Community Vision 2040 Review &  Status/   
    Classification of Initiatives  

• Thriving Economic Development 
• Excellent Schools and High Quality Education 
• Pride in Our Community 
• Public Safety 
• A Vibrant Downtown 
• Access to Nature, Leisure, and the Arts 

 
3:15 to 3:30 p.m.   Break  
 
3:30 to 4:00 p.m.  Community Vision 2040 Review &  Status/   
    Classification of Initiatives (continued) 
 
4:00 to 4:45 p.m.  Compile Overall List of Goals/Objectives for   
    2022-2024 Strategic Plan Consideration 

• Community Vision 2040 Related Items 
• New/Other Items 
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4:45 to 5:30 p.m.  Ranking of Priorities for Goals/Objectives and  
    Preliminary Discussion on Action Steps    

• Clarifications on Intent/Outcome 
• Resources Needed 
• Timing & Coordination Considerations 

 
5:30 to 6:00 p.m.  Dinner 
 
6:00 to 7:00 p.m.   Ranking of Priorities for Goals/Objectives and  
    Preliminary Discussion on Action Steps (continued  
    - if needed)   

 
7:00 p.m. to Finish  Closing Thoughts & Comments   
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Council Work Session Memorandum

TO: Mayor and City Council
THROUGH:
FROM: Tim Murray, City Administrator 
MEETING DATE: August 17, 2021 
SUBJECT: Creation of 2022-2024 Strategic Plan 

Discussion:
The primary focus of this year’s annual retreat with the City Council and 
City Staff is the creation of a 2022-2024 Strategic Plan.  Prior to the 
main topic, however, there will be a 25-minute webinar produced by the 
League of Minnesota Cities for the Council to watch, regarding use of 
social media by elected officials.  This is for the Council’s information 
only—it is not part of a new request to consider adoption of an actual 
policy.   Communications staff (Delane James, Library & Communications 
Director and Brad Phenow, Communications Coordinator) with the City 
have arranged this, and will be present to take any questions or 
comments.  Following the webinar, the full Leadership Team from City 
staff will join the retreat. 
 
The City Council adopted the 2013-2015 Strategic Plan in July of 2013.   
That plan contained 29 objectives, divided generally by department or 
function.  A status update on each of the 29 objectives from the plan was 
last reviewed with the Council on October 29, 2015 (copies of the plan 
and the status update are attached).  At that time, the vast majority of 
the objectives were either fully or almost fully completed. 
 
In 2014, the City put together a Steering Committee and hired a 
planning consultant to assist with the preparation of a visioning 
document for the community.  The document, named the Community 
Vision 2040 (CV 2040), contains six strategic priorities, and within each, 
there were numerous goals and initiatives identified (a total of 89 
initiatives are contained within the document).  The CV 2040 was 
adopted by the City Council on May 12, 2015.  An update on the status 
of the goals and initiatives was prepared by staff and reviewed with the 
Council on June 6, 2017.  A copy of CV 2040 with the status updates (the 
comments are in blue) is attached.   
 
Since the adoption of CV 2040, the City undertook a three-part 
comprehensive planning effort, identified as the “Journey to 2040”.  The 
resulting plans were adopted by the City Council as follows:
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 Downtown Master Plan (Res. 2019-178, September 10, 2019)
 Parks, Trails, & Open Space Plan (Res. 2019-265, December 23, 

2019)  
 Comprehensive Plan (Res. 2020-149, September 22, 2020) 

These three plans provide the framework and guidance for a wide variety 
of initiatives and projects that the City has or will undertake.
 
Staff is will be providing a current update on the status of the initiatives 
covered in the CV 2040.  From that, a “position” on each of the initiatives 
will be established as follows:

1.Completed
2. In Progress & Continuing
3. Led by Others (City support)
4.Not a Priority (not for Strategic Plan consideration)

 
In addition to the initiatives identified in CV 2040, the Council (as well as 
Staff) should propose other goals and objectives for consideration of 
inclusion in a new strategic plan.  The intention is to have a very focused 
plan, with clear action steps and measurable outcomes.  While the 
previous strategic plan included 29 objectives, I believe 12-15 would be a 
good target.  Furthermore, I would recommend that these 12-15 items 
have    some level of connection or interaction outside of standard City 
operations, with a broader community impact.
 
From the review of the updated status of the CV 2040 initiatives and 
other discussion, the Council and Staff will work to develop a listing and 
implementation steps for a 2022-2024 Strategic Plan.  A draft of this plan 
will be brought back for Council consideration and adoption at an 
upcoming meeting.  The adopted plan can then be used by Staff to help 
prioritize activities and secure/allocate the necessary resources to 
successfully implement the plan. 
 
 
Recommendation:
Review/discuss the updates to CV 2040 and provide recommendations on 
the goals and objectives to be included in a 2022-2024 Strategic Plan
  

Attachments:
1. Social Media for Elected Officials
2. 2013-2015 Strategic Plan
3. 2013-2015 Strategic Plan Objectives - 2015-10-29 Status Update
4. Community Vision 2040 - 2017-06-06 Status Update
5. Retreat Presentation1 2021-08-17x - Intro and Background - Tim
6. Retreat Presentation2 2021-08-17x - CV2040 Strategic Priority 1 - 
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Deanna
7. Retreat Presentation3 2021-08-17x - CV2040 Strategic Priority 2 - 

Delane
8. Retreat Presentation4 2021-08-17x - CV2040 Strategic Priority 3 - 

Tim
9. Retreat Presentation5 2021-08-17x - CV2040 Strategic Priority 4 - 

Dusty
10. Retreat Presentation6 2021-08-17x - CV2040 Strategic Priority 5 - 

Mark
11. Retreat Presentation7 2021-08-17x - CV2040 Strategic Priority 6 - 

Paul
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2013 STRATEGIC PLAN 
 

A DYNAMIC, GROWING COMMUNITY SITUATED AT THE CONFLUENCE OF THE 
CANNON AND STRAIGHT RIVERS IN SOUTHERN MINNESOTA. 

 
 
Our Outcome 
To create unified goals and outcomes for the City that respects the roles of the City Council and 
staff and provides for a respectful, trusting, equitable and collaborative workplace. 
 
Our Assets 
Diversity, History, Identity, Downtown, Volunteers, Seniors, Activities, Recreation, Lakes, Rivers, 
Technology, Industry, Small Town Character, Faith, Community Leaders, Schools, State 
Facilities, Architecture, Progressive, Opportunity, Amenities and Potential.  
 
Our Strategies 
The City of Faribault has four strategic priorities.  They are designed and aggregated to 
represent the most important policy issues today as well as into the immediate future.  These 
four strategies are in no particular order of importance or priority.   Each strategy includes a 
brief definitional phrase. 
 

1. Unified Workplace – mission-driven and cohesive culture 
2. Destination Community – progressive and balanced growth management 
3. Facilities Management – prudent investment and use of capital assets 
4. Financial Security – efficient and effective municipal services 

 
Each strategy is comprised of nine descriptive Characteristics along with a list of objectives.  The 
characteristics identify qualities and considerations within the strategy.  The Objectives are 
specific projects and activities that implement that strategy.   
 
The strategic plan is designed to be a guide and roadmap for the City moving forward.  A 
strategic plan has varying lengths – generally three to five years is the norm.  A strategic plan is 
updated as needed, both informally and formally.  It is prudent to officially update the plan on 
an annual basis as determined by the City Council.  
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UNIFIED WORKPLACE  
 
GOAL: To create and maintain a mission-driven and cohesive culture among all city employees, 
City Council members, and advisory board members.    

 
 
 

CHARACTERISTICS 
o Clearly defined roles 
o Employee handbook 
o Respectful relationships  

o Succession planning  
o Emergency Mgmt. 
o Goals and objectives 

o Diversity 
o Public Safety  
o Distinctive Council Members 

 
 
OBJECTIVES 
 
Administration  
 Update the Community Management 

Plan. 
 Update the employee handbook and 

make it available to all employees. 
 Update the City Code. 
 Complete and implement the 

Employee Compensation Study into 
the City budget.  

 Work with the City Council and the 
River Bend Nature Center Board to 
update and approve the River Bend 
Agreement. 

 
Public Safety  
 Update the City’s Safety Training Manual and implement the proper training for all staff 

and City Council. 
 Update the City’s Continuity of Operations Plan and the Multi-Hazardous Plan. 
 Revitalize the existing Rice County Drug Task Force partnership. 
 Explore reestablishing the Crime-Free Multi-Housing model.  
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DESTINATION COMMUNITY  
 
GOAL: To a support Faribault’s economically diverse, healthy, and historic community through 
progressive and balanced growth management. 

 
 
 

CHARACTERISTICS 
o Infrastructure: Highways 
o Infill development 
o Residential growth   

o Economic development 
o Life-cycle housing needs 
o Land use plans & zoning 

o Orderly annexation 
o Comprehensive plan update 
o Business-friendly policies 

 
 
OBJECTIVES 
 
Economic Development 
 Prepare an economic development 

strategy based on market potential. 
 Prepare a strategy to address rental, 

upscale and other types of housing 
identified in local housing studies. 

 Identify the process to update the 
Comprehensive Plan in 2014. 

 
Engineering/Public Works 
 Review programming and funding of 

public infrastructure improvements.   
 Evaluate existing agreements and policies with other agencies to determine fair and 

equitable cost sharing. 
 Complete the Airport rezoning and the 2014 Airport Master Plan update. 
 Explore the Bikeable Community initiative designating bike routes within Faribault and 

those connecting to neighboring communities and other destinations. 
 
Information Technology  
 Prepare a City-wide Information Technology Strategic Plan. 
 Install Granicus web streaming capabilities. 
 Implement iPad technology so the City can prepare paperless packets. 
 Update the City’s web site to be mobile friendly. 
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FACILITIES MANAGEMENT  
 
GOAL: Ensure the longevity of City-owned facilities, infrastructure, and programs through 
prudent investment and use of capital assets. 

 
 
 

CHARACTERISTICS 
o City Hall 
o Community Center 
o Space needs planning  

o Public safety facilities 
o Aquatic Center 
o Capital Improvement Plan 

o Parks and trails 
o Environmental sustainability 
o Buckham Memorial Library 

 
 
OBJECTIVES 
 
Administration 
 Perform a needs, structural, and operational assessment of City owned facilities.  
 Prepare a long range management plan for vacant City properties.  

 
Buckham Memorial Library 
 Create and implement a strategic plan for the Buckham Memorial Library. 

 
Parks & Recreation  
 Inventory all City parks 

and prepare a Parks 
Maintenance Plan. 

 Prepare a plan for 
major Aquatic Center 
improvements. 

 
Public Works 
 Replace the water 

meter system. 
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FINANCIAL SECURITY   
 
GOAL: To plan and budget in a prudent fiscal manner that provides for efficient and effective 
municipal services now and in the future. 

 
 
 

CHARACTERISTICS 
o Customer Service  
o Financial policies 
o Multi-year financial 

modeling 

o Stabilized tax rate 
o Utility rate analysis 
o Web-based customer 

service 

o Collaborations and partnerships  
o Records management  
o Organizational structure and 

staffing 
 
 
OBJECTIVES 
 
Finance 
 Prepare a comprehensive multi-year financial plan. 
 Restructure the approach to City-wide cost allocation program. 

 
Administration  
 Explore collaborations to search for and eliminate duplication and redundancy both 

internally and with external organizations. 
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2013-2015 STRATEGIC PLAN 

A DYNAMIC, GROWING COMMUNITY SITUATED AT THE CONFLUENCE OF THE 
CANNON AND STRAIGHT RIVERS IN SOUTHERN MINNESOTA. 

As of October 29, 2015, the Strategic Plan is  % complete! 

Administration 
1. Update the Community Management Plan.

Status: Initially, staff thought the CMP could be updated in 2015; however, after a complete
review staff believes the update will involve rewriting many of the policies versus minor
revisions.  Therefore, the CMP will be updated in 2016 once the budget is complete and staff
has had time to bring forth new policies that help best Faribault compete its long-term goals.

2. Update the employee handbook and make it available to all employees.

Status:  Completed in October 2013.

3. Recodification of the City Code.

Status:  Staff has reviewed the all 29 ordinances and will continue to work with the city attorney
and bringing forth the remaining 22 Chapters for final approval in 2016.

4. Complete and implement the Employee Compensation Study into the City budget.

Status:  Complete.  Council approved the compensation and negotiations agreements with all
six of the bargaining units on December 23, 2014.

5. Work with the City Council and the River Bend Nature Center Board to update and approve
the River Bend Agreement.

Status:  Completed in February 2014.  Staff will work with River Bend to provide upgrades to
the drive and parking lot in 2014 as per the agreement.

6. Perform a needs, structural, and operational assessment of City owned facilities.

Status:  The City contracted I&S Group to develop Facilities Maintenance Report in June of
2012 and has implements many of the maintenance recommendations outlined in the report.
Moving forward the City has budgeted funds for a space needs assessment for the Fire Station
and is currently working with I&S on a Community Center addition.  City Hall appears to have
additional space for growth but will schedule a space analysis when necessary.  The potential
Community Center expansion in conjunction with the Senior Center expansion is the only other
space needs analysis that may have to occur in the near future.  All other space needs or
building maintenance items can be assessed in the future or show up in the CIP.

2015-10-29 Status Update
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7. Prepare a long range management plan for vacant City properties.  
          

Status:  Completed.  Designing the plan and map has been completed.  Staff is in the process 
of implementing or selling unused parcels.   
 

8. Explore collaborations to search for and eliminate duplication and redundancy both internally 
and with external organizations. 

          
Status:  This will always be a work in progress but staff is reviewing copier contracts and will 
also be reviewing purchasing policies for office supplies and other large items this summer.  In 
addition, staff will continue to see where joint power agreements can be established with other 
organizations that are performing similar functions.   
 

Public Safety  
9. Update the City’s Safety Training Manual and implement the proper training for all staff. 

          
Status:  Completed May 2014. The City of Faribault Safety Training Program consists of 
training from both an outside entity and some internal training given by the Fire 
Department.  The calendar of training dates is set for the entire year and all directors have it, 
plus a matrix was developed to assist directors in knowing what training their employees need 
to attend.  Training topics were developed in our Regional Safety Group meetings which 
consist of members of the League of Minnesota Cities, our safety training company MMUA and 
representatives from the Cities of Faribault, Owatonna and Medford. 
 

10. Update the City’s Continuity of Operations Plan and the Multi-Hazardous Plan and schedule 
training for staff and Council. 

          
Status:  The City’s Continuity of Operations Plan and Multi-Hazard Plan have been updated 
and were adopted at the May 13, 2014 City Council meeting.  On-line training has been 
assigned to Council and staff.  Review of the training spreadsheet shows that some have not 
completed the required training. 
 

11. Continue county-wide proactive partnerships and efforts with the newly structured Cannon 
River Drug and Violent Offenders task Force. 

          
Status:  The team’s new structure and Joint Powers Agreement have been completed. The 
unit has increased abilities and staff is housed out of the Faribault Police Department. The 
team is now under direct field supervision of a Faribault sergeant as team commander. The 
team has partnered with the federal Alcohol Tobacco and Firearms (ATF) agency who has 
dedicated a full-time agent to the team. The team currently has 5 full-time agents and is looking 
for additional partnerships in 2016 with the Department of Corrections. A State grant for $35K 
was approved and will pay for a part-time clerical support position and additional needed 
technology. Best Practices and State Guidelines with additional supervision and a broader 
mission to encompass drugs, violent crimes, gangs, and education have been established. 
 

12. Establish a successful Crime-Free Multi-Housing program (CFMH). 
          

Status:  Council and staff have approved a revised rental program that modified licensing and 
added CFMH into the ordinance to take effect 2015. The ordinance has received overwhelming 
positive community support and has already been passed and went into effect January 1, 2015. 
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The police department has staffed the CFMH program with a CSO Supervisor at 20 hours a 
week and removed a patrol sergeant from the schedule to dedicate and oversee the program 
with an additional 10 hours a week along with additional assistance from certain Patrol officers. 

The team establish training criteria, order printed materials, and setup a large training room 
and hosted nearly 100 property owners within the first of the year. The team is building a 
network of property owners and establishing needs before the end of 2015. Success can 
already be measured by the number of evictions and reductions of call-for-service to problem 
properties.    

Economic Development 
13. Prepare an economic development strategy based on market potential.

Status:  The EDA is in the process of finalizing and approving a 2016 work plan that will help
further identify Faribault’s market potential – by identify specific industry sectors that are
appropriate fits for the community based on the talent/skills of our workforce, existing
businesses and synergies, and other community assets – and by leveraging Faribault’s place
in the region. Once the market potential is articulated and our industry opportunities are
validated – the EDA will focus on developing a marketing plan that highlights Faribault’s unique
value proposition, identifies available land to support business growth and expansion (of both
new and existing businesses), and assesses and plans for other needs (infrastructure, roads,
workforce) necessary to support Faribault’s economic development vision. The work plan and
subsequent development strategy are based on findings and recommendations from past
studies – and the 2040 Vision strategic priority of “thriving economic development.”

14. Prepare a strategy to address rental, upscale and other types of housing identified in local
housing studies.

Status:  The HRA is developing a 2016 strategic plan that prioritizes housing initiatives
previously discussed by the HRA, the Community Vision 2040 outcomes, and the previous
housing study. The strategic plan will identify possible funding sources that can be used to
implement the initiatives, as well as possible partners.

15. Identify the process to update the Comprehensive Plan in 2014.

Status:  The Comprehensive Plan Update is underway. The City Council appointed a steering
committee during the summer of 2015, and a schedule has been identified for the 18-month
long process.

Engineering/Public Works 
16. Review programming and funding of public infrastructure improvements.

Status:  I feel the staff and Council did a good job at outlining infrastructure improvements and 
budgeting for them during last year’s budget cycle.  I feel we can do even a better job through 
this year’s budget cycle once the rate studies have been completed and the new finance 
director has had a chance to review and work on the budget.  
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A Letter of Intent between the City and MnDOT for a cooperative construction project on 
T.H. 60 (4th Street NW) in 2019 has been executed. City Staff continues to seek outside 
revenue sources as they become available to help fund infrastructure improvements 
(the City was successful in obtaining $928k in federal aid funds for improvements to 30th 
Street NW in 2019). The Street Improvement Fund (401) was recommended to receive 
the leftover fund balance ($822k) from the Engineering Fund which was returned to the 
General Fund in 2015. The City’s special assessment policies and rates are currently under 
review--recommendations on policy revisions as well as assessment rates will be brought 
back to the City Council for consideration by the end of 2015.   

17. Evaluate existing agreements and policies with other agencies to determine fair and equitable
cost sharing.

Status:  Complete.  This will forever be an ongoing discussion item with MnDOT and the
County.  An update of MnDOT’s Cost Participation Policy is in progress at the direction of the
State Legislature, which stated that the revised policy (required to be adopted by March 1,
2016) “…minimize the share of cooperative project costs to be funded by the local units of
government.”  This revision will hopefully result in more costs for trunk highway infrastructure
construction and maintenance being borne by MnDOT.  The County took back seven roads for
maintenance and snow plowing which is actually a cost savings for the City. Informal
discussions have been taking place with both the State and County on potential turnbacks and
roadway jurisdictional exchanges.  Specific proposals will likely be brought before the City
Council for discussion in late 2015 or early 2016.

18. Complete the Airport rezoning and the 2014 Airport Master Plan update.

Status: The majority of the work for the master plan has been completed.  The plan has been
presented to Council by the consultant.  The final draft of the plan has been submitted to the
FAA and MnDOT Aeronautics for comment.  Staff is taking a closer look at upcoming CIP items
including the possibility of adding a flowage fee to the fuel system.  Marketing of vacant hangers
is being considered.

19. Explore the Bikeable Community initiative designating bike routes within Faribault and those
connecting to neighboring communities and other destinations.

Status:  A first route has been approved for on-street bike route designation by the Council
from the White Sands Trailhead facility to the Downtown area, running on 7th Street NW,
Lincoln Avenue, and 6th Street NW.  This route will include pavement markings and signage,
but will not be implemented until after planned roadway improvements in 2016 (part of 6th Street
NW is proposed for an overlay and 7th Street NW is planned to be seal coated).  Traffic studies
and resolution(s) by Council will also be required to impose No Parking restrictions on a portion
of the route, as well as possible intersection control on 6th Street NW.  Additional routes will be
considered in the future.

Information Technology 
20. Prepare a City-wide Information Technology Strategic Plan.
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Status:  Completed in 2014.  Many IT improvement items have been outlined and completed 
in 2013 and 2014.  Staff prepared a 5-year IT Plan and identified the virtual and physical server 
replacement schedule along with planned upgrades to operating system software.  Data 
backup and disaster recovery options are addressed in the Plan along with storage and 
retrieval management.  Part of the IT 5-year Plan is to administer the design and upgrade of 
the City web site which will provide citizens with improved communication and access to 
information. The new web site was launched in September and is available for citizen 
access.  The web site is interactive and viewable on all smart devices.  Several new functions 
are included in the new design, including Notify Me and user personalization.  Each department 
has access to updating and maintaining their individual pages which should help keep the site 
current.  Part of the web site project includes a re-design at the end of the fourth year with no 
additional out-of-pocket expense. 
 
 

21. Install Granicus web streaming capabilities. 
          

Status:  Completed in November 2013.  
 

22. Implement iPad technology so the City can prepare paperless packets. 
          

Status:  Completed in March 2014.  Staff, Council and the Planning Commission all have iPads 
and are not proposing that any additional advisory committees receive iPads.   
 

23. Update the City’s web site to be mobile friendly. 
          

Status:  Staff met with Logicnet the week of July 14th regarding the new web site RFP and will 
present it to Council at the Joint Committee on July 29th for discussion.  The project should be 
completed in June of 2015.  The website went live on September 1, 2015 and will continue to 
be routinely updated and maintained. 
 

Buckham Memorial Library 
24. Create and implement a strategic plan for the Buckham Memorial Library. 

          
Status: Completed.  Progress on individual tasks and the overall plan is being reviewed and 
evaluated bi-monthly by the Library Advisory Board.  
 

Parks & Recreation  
25. Inventory all City parks and prepare a Parks Maintenance Plan. 

          
Status: Staff has a pretty good inventory of all major park amenities and have addressed 
upgrades them in the CIP.  However, additional improvements include documenting the 
major amenities with GIS and platting of parks as needed.  Major amenities have been now 
accounted for GIS coordinator has been updating maps with all amenities.  Platting will 
continue as needed and with new developments. 
 

26. Prepare a plan for possible Aquatic Center improvements. 
          

Status:  The City Council approved the purchase of two climbing walls to be purchased in April 
2014.  Staff will bring back the cost and financing options of the larger items as discussed in 
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late 2013 and could possibly make this an item of discussion during the Comp Plan process. 
Climbing wall has been added and is being used.  One wall will be transferred to the indoor 
pool in September.  Funding is set aside in the 2017 CIP.  Once funding is approved a new 
amenity can be added. 
 

Public Works 
27. Replace the water meter system. 

          
Status:  Midwest Testing has completed the install of 6,850 meters in June 2014. 
 

Finance 
28. Prepare a comprehensive multi-year financial plan. 

          
Status:  The Financial Management Plan for the Enterprise Funds and Capital Projects Funds 
has been completed by City staff with the assistance of consultants from Northland 
Securities.  A cash flow analysis has been prepared and is being monitored daily.  Debt service 
requirements and utility rate structures have been analyzed and used during the preparation 
of the 2015 budget.  A final, comprehensive multi-year financial plan is being developed to 
combine all aspects of financial management for the City into one document.  A Long Term 
Financial Plan was completed in July 2015 and will provide information to assist Administration 
and Council with long range planning.  This Plan will be reviewed and updated annually. 
 

29. Review the approach to City-wide cost allocation program. 
           

Status:  The Finance Director is in the process of evaluating the cost allocation program to 
determine the overall benefit of the existing system and recommend possible modifications for 
future administration.  Some minor adjustments were made within the 2015 budget to reduce 
the allocation charged to the EDA in an effort to provide additional program funding to promote 
economic development and growth in the Community.  General discussions were held with the 
Council during the 2016 budget process and a reduction to the cost allocation charged to 
Community Development was recommended.  A more extensive analysis will take place in 
2016 with overall program recommendations to be considered with the 2017 budget cycle. 
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2. 

Council Committee Memorandum

TO:    CityCouncil
FROM:   BrianJ. Anderson, CityAdministrator
MEETING DATE: June6, 2017
SUBJECT: 2040VisionReview

Background: 

In2015theCityCouncilapproved theCommunity Vision2040plantoassist
theCouncil inaddressing theitemsthatareimportant tothecommunity.   
TheattachedCommunity Visionprovidesanupdateontheprogressofthe
itemswithintheVision.  Staffplansonhavingmuchdiscussionwiththe
CouncilregardingthebiggeritemswithintheVisionandreceivingtheir
feedback.  Theitemsdiscussedwillassistwithbudgetpreparations forthe
2018budgetaswell. 
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INTRODUCTION

PCV2040URPOSEOFOMMUNITYISION

In2014,theFaribaultCityCouncildecideditwasimportanttoarticulatealongtermvisionfor
thecommunity.Asahistoric,uniquecommunitywithagoodreputationasaplacetoliveand
raiseafamily,theCouncilwantedtoensuretheysustainedthatreputation, andmore
importantly,positionedthemselvestothrive. 

Faribaulthasexperiencedtremendouschangeoverthe
past25yearsanditwillcontinuetoexperience
tremendouschangeoverthenext25years. Whilewe
cannotpredictwithcompletecertaintywhatFaribaultwill
beintheyear2040,ifwehaveaclearandcompelling
vision,wewillhaveafarbetterchanceofbeingthe
communitywedesirethanifwesimplyaddressissuesas
theyarisewithoutavision. 

TheCityundertookCommunityVision2040toarticulatea
visionofthecommunityforthenext25years. Community
Visionwasconceived, ledandmanagedbytheCityof
Faribault,butfromthebeginning, theeffortwasdedicated
tothecreationofacommunitywidevisiononethat
expressesthehopesanddreamsofFaribaultresidentsandstakeholdersfromallwalksoflife, 
andwhichdirectsdecisionmakingnotonlybytheCityitself, butbyotherstakeholders
throughoutthecommunity. 

UCV2040SEOFOMMUNITYISION

CommunityVision2040isnotanoperationalplanorastrategicplan. Rather,itisaframework
tohelpensurethelongtermsuccessofthecommunity. Assuch,CommunityVision2040serves
severalusesincludingthefollowing: 

1.ItguidestheCityCouncil, PlanningCommission, andothersinoverarchingdecisions
relatedtothefutureofthecommunity. 

2.Itprovidesthefoundationforallothercommunityplans, includingtheComprehensive
Plan. 

Ќ Page
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3.Itprovidespropertyowners, residents,businesses,industries,developers,andothers
withanunderstandingofhowallthepartsofthecommunitycanworktogetherasa
wholetoachievetheƒƒǒƓźƷǤ

sharedvision. 
AlthoughCommunityVision2040was ĻƩǝźĭĻźƷǤ adoptedbytheCityofFaribault, theFaribaultƌǒĬƭ

CityCouncilrecognizesthatachievingtheźƭźƚƓźƓŭ
visionrequiresthesupportandcooperationof allwhomakeupthecommunity,
includingschools,businesses,nonprofits,
serviceclubs, andothers. Thenextphasewillbeto
at

implementthestrategicinitiativesoftheb CommunityVison2040byenteringtheĭŷƚƚƌƭƦƩƚŅźƷƭ
planningstagewithourcommunitypartners, budgetingforthelongtermimprovements, 

ǒķŭĻƷźƓŭ
andthenmeasuringtheperformanceofour

actionsonanannualbasis. 
ǒƭźƓĻƭƭĻƭOPP

VERVIEWOFTHELANNINGROCESS ThedrivingforcebehindthisplanningprocesscamefromtheCity/ ƚǒƓĭźƌ
strongbeliefthat
CommunityVision2040mustreflectthevisionofthewholecommunitynotjusttheexclusive visionoftheCityCouncil,CityStaff,orcommunityleaders.Tothatend,
theCityhiredCraigRapp,

LLCtohelpguideacommunitywidevisioningprocess. Tohelpfacilitatethevisioningprocessandreviewtheopinionsandideasfromcitizens,
theCouncilappointedan11memberSteeringCommitteefromavarietyofbackgrounds.
Toeffectivelygathertheopinionsandideasofthebroadestpossiblerangeofstakeholders,
amulti facetedoutreachprogramwasundertaken. Theprogramincludedfourelements:(1)
Four
communityforumsofferinginformationandfacilitateddiscussionusing participation(2)Eightfocusgroupsmadeupofkeycommunityconstituencies;(
3) Acommunity
surveyadministeredtoAdvisoryBoardsandCommissionmembersand Citymanagementstaff; and(4)Fifteenaina.
mallneighborhoodconversations regardingtheƒƒ

ǒƓźƷǤ
future. Theinformationgatheredintheoutreachprocessprovidedthefoundationuponwhichthe

CommunityVisionSteeringCommitteedevelopedtheCommunityVision2040Plan.Usingthis

input,theSteeringCommitteeexamined: TheƒƒǒƓźƷǤstrengths,

weaknesses,opportunities,

threatsandchallenges

Thecharacter, imageandassetsofthecommunity
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TheSteeringCommitteemetseventimesoversixmonthstoreviewdetaileddata, citizeninput, 
andtolistentoexperttestimony. TheCommitteedebatedtheimpactofdemographicandsocial
trends,interpretedcommunityinput, andwrestledwithalternativeviewsofthefuture. 
Ultimately,theseeffortsenabledtheSteeringCommitteetorecommendasetofstrategic
prioritiesandlongtermactionstohelpcreateabetterFaribault. Throughthiscommunity
effort,theCommunityVision2040planwasdevelopedwiththefollowingfourkeyelements: 

1.AVisionStatement.Thisisaclearstatementofwhatthecommunityaspirestobeinthe
future

2.CommunityValues.ThesearethecorebeliefsandoperatingprinciplesofFaribault. 

3.StrategicPriorities.Thesearethefivemostimportantissuesthatwilldeterminelong
termsuccess. 

4.KeyInitiatives.Thesearetheactionswithineachprioritythatshouldbethefocusof
communityactivity. 

Thisdocumentrepresentstheculminationofaneffortfromthecitizensandbusinessesof
Faribault,theeducationalinstitutions, nonprofitsandserviceclubs, theSteeringCommittee, 
membersoftheCityCouncil, andCityStaff. 

TheFaribaultCityCouncilwouldliketothankeveryoneinthecommunityfortheirparticipation
indevelopingtheCommunityVision2040andlooksforwardtoworkingwiththemembersof
thiscommunityinturningthisCommunityVision2040intoreality! 

Ў Page
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CVOMMUNITYISION
Visionsreflectourhighestaspirationsandspeaktouson
anemotionallevel.AƒƒǒƓźƷǤ
visionoffersapicture
ofwhatispossibleanddesirableforthefuture. 
CommunityVision2040presentsavisionstatementthat describesFaribaultintheyear2040.
Thevisionstatement reflectscommunityinput,
embodiescommunityvalues, connectswithacorepurpose,
anddescribeshowthe communitywilldistinguishitself.
Itisareflectionofwhat

Faribaultisandwhatitwishestobecome. Thefollowingisthe/ƚƒƒ

ǒƓźƷǤVisionfor2040: 
CV OMMUNITYISIONSTP.

BCO. MALLOWNRIDEIGITYPPORTUNITY Faribaultisoneof!ƒ
ĻƩźĭğ bestsmallcommunities. Aplacewhereallpeoplefindopportunitiestosucceed,
grow,andprosper. Wecelebrateouruniquestrengthsineducation, business,

industry,medical, nature,recreation,
leisure,

andtheartsandweareproudofourhistoric
downtownandiconicinstitutions. Asacommunityweembracethefutureandplanforpositivechangethroughour

commitmenttoinnovationandexcellence, making Faribaultanoutstandingplacetolive,work,grow,

invest, andvisit. 
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CVOMMUNITYALUES
Valuesareourmostimportantandcloselyheldbeliefsand
ideals.Theyguideouractionsandfilterourdecisions. 
Communityvaluesarethesharedvaluesofthecommunity
thatprovidethefoundationofCommunityVision2040. 

Basedonextensivecommunityinput, theCommunity
Vision2040SteeringCommitteeidentifiedfivecorecommunityvalues. Althoughthecommunity
willchangeinmanywaysincomingyears, thesecorecommunityvalueswillremainconstant. 
Thesevaluesreflecthowweinteractandhowwegoaboutallwedoasacommunity. 

SCENSEOFOMMUNITY

Faribaultwillbeacommunitythatresidentsfromawiderange
ofbackgrounds,agesandculturescallhome. Wewillstriveto
provideafriendly,respectful,andinclusiveenvironmentthat
createsastrongsenseofunityandtogetherness. Peoplewill
cometoFaribaultandstayinFaribault. 

SPENSEOFLACE

Faribaultwillbeacommunityknownforits
uniqueandiconicsurroundings. In25years, 
wewillhavecontinuedtocultivateourrich
historythroughpreservationofourdistinctive
buildings,ourdowntown,ourinstitutions,and
culturaltraditions.Wewillalsoenhanceour
uniquenaturalamenitiestoattractandretain
ourdistinctiveness. 

А Page
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OPPORTUNITY

In25years,Faribaultwillhavea
diversifiedeconomythatprovides
residentswithexpandedopportunitiesto
workandtomeettheirpersonal, 
educational,recreational,andcultural
needs.Amixofindustrial,commercial, 
andretailredevelopmentwillprovidethetaxbaseneededtosupporthighqualityservicesand
amenities. 

INNOVATION

Faribaultwillbeknownforitscreativity, thought,andleadershipinbusiness, education,and
government.Wewillfosteraculturewherenewideascanflourish, andwillregularly
demonstrateourinnovativespiritthroughadvancesinoureducationalsector, uniquenew
businesses,andourcuttingedgegovernmentservice. 

EXCELLENCE

Faribaultwillbeacommunityknownforitscommitmentto
excellence.Wewilldemonstrateinallsectorsofour
communitytheattentiontodetailandqualitynecessaryto
achievegreatoutcomesandahighlylivableandthriving
community. 

Б Page
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SPTRATEGICRIORITIES
CommunityVision2040isnotanoperationalplanora
strategicplan.Rather,itisaframeworkforlongterm
success.Achievingthevisionrequiresfocusandfollow
through. 

ToensurethattheƒƒǒƓźƷǤ
visionofadesirablefuture hasthegreatestchanceofsucceeding,
theSteering
Committeedevelopedasetofstrategicprioritiestofocus CityCouncilactions. Usinginputgatheredfromcommunityoutreachefforts,
theSteering CommitteeconductedaSWOT(strengths,weaknesses,opportunities, threats)
analysisto understandthecurrentenvironment,
andtogaininsightintothedesiresandpreferencesofa broadrangeofcommunitystakeholders. Supplementedbyresearchonfuturetrends,
theSteeringCommitteeinitiallyidentifiedasetofcriticalissuesfacingthecommunity.
Using communityvaluesasaframework,
theSteeringCommitteeestablishedthefollowingsix

strategicpriorities: 1.
Thrivingeconomicdevelopment; 2.
Excellentschoolsandhighqualityeducation; 3.
Prideinourcommunity; 4.
Publicsafety; 5.Avibrantdowntown;
and6.Accesstonature,leisure,

andthearts. Toprovideafocusforfollowupaction,
theSteeringCommitteedevelopedalistofgoalsandkey initiativesthatshouldbeundertakencorrelatedtoeachstrategicpriority.
Becausethevision coversa25yeartimehorizon,
theinitiativeshavebeencategorizedbyapproximatetime periods:ongoing,shortterm( 15years),mediumterm( 615years),andlongterm(
1625years).Thegoalsrepresenttheendthatthecommunityisstrivingtoattain.
TheInitiativesare

specificactionstoaccomplishthestatedgoals. В
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THRIVINGECONOMICDEVELOPMENT

Goal1:DefineC competitiveadvantageintheregionandidentifytargetmarketsbased
ontheƒƒǒƓźƷǤ

existingstrengthsandbusinessassets. aƒ\[
ƚƓŭ Lh ĻƩƒ ĻƩƒ
ĻƩƒ A.Conductacomprehensivemarketanalysis/

industrysector validationstudytoidentifyC
competitive
advantage. 

CompletedworkedwiththeUofMExtensionsonthe C9ƒ
project.
This studylookedatabroadrangeofavailabledatasets
withthespecificfocusofdeterminingCƭ
competitivestrengths.
Thefinalreportwaspresented
atthe2017StateoftheCity. Followupanalysishasbeenidentifiedrelatedtoliving
wageandC

definitionofeconomicdevelopment. 
B.
Usetheresultsofthestudiestoevaluatetheexisting

businessmixinFaribaultandidentifygapsandopportunitiesforensuringadiversifiedlocaleconomicbase. Inprogressthe
C
9ƒǤ
projectidentifiesindustrystrengthsandindustry
opportunities(

clustermappingandlocationquotient). Ensuringavailablelandisreadyisnecessarybefore
proactivelyrecruitingidentifiedindustries. 
C.Usetheresultsofthecomprehensivemarketanalysisand industrysectorvalidationstudytobuildmessagingfor
targetedbusinessattraction/
marketingmaterials.Updatethecommunityprofileandcompilebusinessdataon
unemployment,workforce,

educationalattainment, 
training,

andrelateddata. InprogresstheEDAbudgetedfundsin2017forthe
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C competitiveadvantages. 

D.Identifyspecificbusinessesandindustriestotargetfor
growthinthecommunity.BuildonC competitive
advantageintheregionandaddressthegapsand
opportunitiesastheypertaintoindustrymixandeconomic
base. 

Goal2:Developacomprehensivebusinessincentivepackagetoattract, retain,andgrowquality
businessesandindustries. 

aƒ\[ƚƓŭ
Lh ĻƩƒ ĻƩƒ ĻƩƒ 
A.Develop/updateincentivestoattracttargetedindustries

and/orindustrysectors. 
Scheduledfor2017. 

B.Inventoryavailablelandandbuildingsupplytoensurethere
isanadequateandcompetitivesupplyoflandandbuildings
available,andwillingsellers,tosupportbusinessgrowth. 

Inprogresstheavailablelandinventorywasupdated
in2016.Nextstepsincludecontactingallproperty
ownerstoverifystatusofproperty,mapnaturaland
manmadefeaturesthatimpactdevelopment,and
scorelandonascale. 

C.Pursuepreannexationandannexationagreementsforland
alongtheI35corridorthatcansupporteconomic
developmentactivity(MetConBusinessPark,etc.). 

Inprogressinitialconversationswereheldin2016
withMetContodiscussthepreviousannexation
agreement. 

D.Assessandplanfortransportationneedstosupport
businessgrowthintothefuture.Morespecifically,planfor
afutureI35interchange,afutureairportrunway
expansion,andfuturerailroadspurswithrailroadcorridor
industries. 

InprogresstheCityCouncilpassedResolution2017
055SupportingStateFundingforTransportation
PlanningandCSAH9andI35. 

E.Participateinthedevelopmentofstrategiesfortalent
developmentnecessarytosupportandencourage
economicdevelopmentgrowth. 

F.DeveloppoliciestosupportC roleinDestination
MedicalCenter(DMC)andotherregionalinitiatives. 

G.EvaluateopportunitiesforlandassemblybytheEDA( EDA
owned/controlled/developedland)tosupportbusiness
growth. 

InprogresstheEDAhasidentifiedtheneedfor
additionalavailablelandasoneoftheirprioritiesand

ЊЊ Page
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includedfundsinthe2017budgettodopreliminary
engineering,etc. 

H.Increaseprivateandpublicinvestmentcapitalsources
angelfunds,equityfunds,andrelatedsources). 

I.Assessandmodifythe/źƷǤ regulatoryenvironment/permit
processtofindabalancethatremovesunnecessarydelays
andhurdleswhilepreservingtheintegrityofthe/źƷǤ ƭ
visionandgoals. 

Goal3:Enhanceandexpandstrategicpartnershipsandregionalcollaborationwithother
organizationsthatsharetheCommunitiesvisionforproactiveeconomicdevelopment. 

aƒ\[ƚƓŭ
Lh ĻƩƒ ĻƩƒ ĻƩƒ 
A.Identifyregionalpartners,suchasthoseinvolvedwiththe

DestinationMedicalCenter(DMC),whocanhelpdefine
C roleandparticipateintheinvestmenthappening
tosupporttheDMCvision. 

B.Buildstrategicpartnershipsaroundtransportation
objectives,specificallyastheypertaintotheI35corridor
andfutureCR9interchange. 

InprogressconversationswithRiceCountyandthe
DOThaveoccurred,andtheCityCouncilpassed
Resolution2017055SupportingStateFundingfor

5. TransportationPlanningforCSAH9andI3

C.Participateintalent/workforcedevelopmentinitiativesthat
supporttheworkforceneedsofourexistingemployers,by
buildingontheexistingtalentsupplychainandeducation
andtrainingopportunitiesavailablelocally. 

Goal4:DevelopaComprehensivePlanthatprovidesastronglinkbetweeneconomicdevelopment
andothercomponentsofthecommunity, includinglanduse,housing,naturalandcultural
resources,transportation,andutilities. 

aƒ\[ƚƓŭ
Lh ĻƩƒ ĻƩƒ ĻƩƒ 
A.Determinecommunityneedstogettodesiredeconomic

goalsandoutcomesandtoensureavibrantmixofhousing, 
jobs,industries,retail,andservices. 

Inprogress. 

B.Updatethe/źƷǤ UnifiedDevelopmentOrdinanceto
supporttheComprehensivePlan. 

C.Evaluatethemarketandtheneedforacommunityevent
center. 

EXCELLENTSCHOOLSANDHIGHQUALITYEDUCATION

ЊЋ Page
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Goal1:Strengthenandcelebratethevarietyofrespected, highquality,andspecializededucation
opportunitiesthatexistinalllevelsoftheƒƒǒƓźƷǤ

educationsystem aƒ\[
ƚƓŭ Lh ĻƩƒ ĻƩƒ
ĻƩƒ A.

UseCitymediatoperiodicallyrecognizeandcelebrate academic,athletic,
andothernotableaccomplishmentsof

studentsandteachersintheeducationsystem. 
CurrentlyuseFacebookmoretorecognize

accomplishments. B.Collaboratewithschools,businesses,nonprofits,
andothers
toconveneaneducationsummittoexplorehowallparties canworktogethertostrengthen,promote,
andcelebratethe

educationsystem. 
FaribaultCommunityEducationisplanningandwillfully
launchacommunityschoolatJeffersonElementaryin thefallof2017.
BuckhamLibraryisavotingpartnerin
thiscommunityschoolprojectandhasbeeninvolvedin

planningsincefallof2016. C.
Encouragecollaborationbetweenschoolstohelpensure
thateachschoolcapitalizesontheirindividualstrengths

whilecontributingtoqualityofthewholeeducationsystem. D.
Workwithschoolstocoordinatetheirlongtermplanning
effortswiththelongtermplanningeffortsoftheCity. Coordinatethe/ źƷǤ infrastructure,plans,
andprocesses withschoolneedsforfacilities,technologies,
andtools. 

CurrentlyworkingwithISDontheirplansforafieldedbymultiplegroups. 

housetoitcanbeusGoal2:Recognizeandsupportastronglinkbetweenexcellenceineducation,
economicprosperity, 

andahighqualityoflife ЊЌ
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aƒ\[ƚƓŭ
Lh ĻƩƒ ĻƩƒ ĻƩƒ 
A.Helppromoteanunderstandingofhoweducation

contributestoeconomicprosperityandqualityoflifeinthe
communitywhenfinancialsupportisneededforlocal
schools. 

B.Collaboratewithschools,serviceorganizations,businesses, 
topromotelifelonglearningthroughcommunityeducation. 

C.Usethe/źƷǤ websiteandothertoolstopromotethe
communityasapremierdestinationforeducational
excellence. 

D.Encouragetheschoolstobeanactiveparticipantin
communitydiscussionsondiversityandinclusion. 

E.Collaboratewitheducationalinstitutionstopromote
excellenceinschoolathleticprograms. 

F.Collaboratewithschools,thecounty,serviceorganizations, 
andotherstoaddresstheeffectofhunger,poverty, 
inadequatehousing,andotherfactorsaffectingtheability
ofstudentstolearn. 

PartnersintheCommunitySchoolprojectinclude
BuckhamMemorialLibrary,RiceCountySocialServices, 
AllinaHealth,WorkForceCenter,HealthFinders(dental
andbasichealth),Fernbrook(mentalhealthservices) 
andRiceCountyMentalHealthCollective.Amajor
focusofthecommunityschoolwillbetoidentifyand
addressthebasicneedsofstudents,familiesand
communitymembers. 

G.Exploreopportunitiestoworkwithschoolsandprivate
enterprise,topromoteanddevelopasportscomplex
baseball,soccer,hockey,etc.)tohoststateandnational

athleticevents. 

Њ Page
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PRIDEINOURCOMMUNITY

Goal1:Enhanceandmaintainpublicandprivatepropertythroughoutthecommunitytoreflect
oursenseofprideinthecommunity. 

aƒ\[ƚƓŭ
Lh ĻƩƒ ĻƩƒ ĻƩƒ 
A.Workwithbusinesses,institutionsandotherstoenhance

andmaintainpublicandprivatepropertythroughout
gatewaycorridorsandkeydestinations. 

B.Provideattractivegatewaysignageandwayfindingsignage
todirectpeopletokeydestinationsinthecommunity. 

InprogressStaffhasbeenpartofataskforce
workingondevelopingawayfindingsignagesystem. In
addition,staffcontinuestoworkonbannersand
parkinglotsignagelayouts.Thisisanticipatedtocome
toCityCouncilinJune2017. 

C.Identify,enhance,andmaintaingreencorridorsinthe
community. 

Goal2:Promoteandcelebratethepeople, places,andeventsthatareuniquetothecommunity
andmakeusproud. 

aƒ\[ƚƓŭ
Lh ĻƩƒ ĻƩƒ ĻƩƒ 
A.Strivetoensureappointedcommissionsandboardsreflect

thediversityofthecommunity. 
Inthepastyear,twoyoungwomenofcolorhave
servedontheLibraryAdvisoryBoard. 
Currently,fouroutofsevenBoardMembersareunder
theageof40. 

B.Workwithavarietyoforganizationstopromoteand
celebrateFaribaultasadiverseandinclusivecommunityby

ЊЎ Page
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planningandpromotingaculturallydiversemarketplace
thatincludesfoods,gifts,andartsfromdiversecultures, 
seniors,theschoolsforthedeafandblind,andothers. 

C.Identifyandpromoteiconicpeople,businesses,institutions, 
andculturesinthecommunity. 

D.Explorethefeasibilityofdevelopingasportscomplex, such
asasoftball,hockey,and/orsoccercomplex,whichwill
attractstateandnationalathleticevents. 

ЊЏ Page
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PUBLICSAFETY

Goal1:ContinuetoexceedtheƒƒǒƓźƷǤ
expectationsofallpublicsafetyservices. aƒ\[

ƚƓŭ Lh ĻƩƒ ĻƩƒ
ĻƩƒ A.

ConductaneedsassessmentstudyanddevelopaPolice
Departmentstaffingplantomeettheincreaseddemandfor

serviceandproactivepolicingefforts. Thestaffingassessmentiscomplete.
Adetermination
wasmadethataddingoneadditionalfulltimesworn
officertotherosterwillmeetthegrowingdemandsof
callsforserviceandaidintheefforttoprovidemoreproactivepolicing.
Afulllongtermrosterof35sworn
officerswillbemetin2017andshouldbeadequatefor thenextfiveyears,
atwhichtimeneedswillbereassessed.
Workloadwillbemonitoredforcivilian

supportstaffingfutureneeds. B.
ConductaneedsassessmentstudyanddevelopaFire
Departmentstaffingplantomeetdesiredservicelevelsand
communityexpectationsthroughappliedpublicsafety
measures. 
TheFireChiefhasmetwithAdministrationandCouncil

in2016todiscussandmonitortheneedtoaddafirepartment.Itwasdeterminedatthat
inspectortothede timenottomoveforwardwiththeposition.
Ifhiredinthefuture,
thispersonwouldalsobeanactive
firefighterandberesponsibleforfiresafetyeducation

ofbothbusinessownersandhomeowners. C.
Implementacomprehensivestrategytorecruitandhire

diversepublicsafetypersonnel. 
ThePoliceChiefandofficershavebeenmeetingand
workingcloselywiththeFDCandotherdiversegroups
inanefforttobridgethegapbetweenthesegroups andlawenforcement.
Meetingshaveallowedlaw

enforcementrepresentativestodiscussthe ЊА
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opportunitiesandbenefitspoliceworkhastoofferto
theirrespectivegroups,aswellasthebenefitstothem
andtheirfamilies.ThroughtheExplorerProgram, 
SROshavebeensearchingforpotentialdiverse
candidatesforrecruitmentintolawenforcement. 

D.Enhanceprofessionaltrainingforpublicsafetyemployees. 
FireDepartmentpersonnelhaveparticipatedinsome
veryintensetrainingsessions.Aninspectorfromthe
StateFirea OfficespentthreedaysattheFire
StationteachingtheChief,FulltimeFirefighters,and
firepersonnelfromotherdepartmentsaboutfire
investigationsandarson.Thesameinspectorwas
broughtintotrainthePaidOncallstaffaboutfire
scenepreservation.SeveralFulltimeandPaidOncall
FirefightersattendedStateFireSchoolcoursesthispast
spring.TheFireChiefspentfourdaysatCampRipley
learningandbecomingnationallycertifiedonthe
planningportionoflargescaledisasters. 

E.Marketpublicsafetythroughproactiveenforcementand
outreachprogramssuchas,thePoliceCitizenAcademyand
theYouthFireStarterProgram. 

Goal2:Makethecommunityasaferplacetoliveandthrivebyreducingthecrimerateby10
percentby2030andby20percentby2040. 

aƒ\[ƚƓŭ
Lh ĻƩƒ ĻƩƒ ĻƩƒ 
A.ContinuetosupportthecollaborativeeffortsoftheDrug

TaskForce. 
EffortsoftheDrugTaskForcehaveaidedinthe
reductionofthecrimerateby17%inthepastyear. 
WiththeadditionofLeSueurCounty{ŷĻƩźŅŅ ƭ
Departmenttotheteam,weanticipatethedownward
trendinthecrimeratetocontinue.Additionally,the
teamhasbeenawarded$60,000stateincreasedgrant
fundingbyaddingtheLeSueurCounty{ŷĻƩźŅŅ ƭ
Departmenttotheteam. 

B.Developeffectiveprogramstoreducedruguseandrelated
crimes. 

Locallawenforcementagencieshavecombinedtheir
effortswithDrugCourt,whichworkscloselywiththe
DrugTaskForce.TheDrugCourtsystemtargets
subjectswithahighpotentialtoreoffendandcommit
crimesandprovidesbetterinsight. 

C.Reducerepeatcallstoproblempropertiesthroughcrime
freemultihousingandproactivepolicing. 

In2017,theCrimeFreeMultiHousingordinancewas
refinedtoallowtrackingofproblemrentalproperties
throughrepeatpolicecallsforserviceandholding
propertyownersresponsiblefortheirtenants.Nearly
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halfoflocalpropertyowners/managershavebeen
educatedthroughthetrainingclasses,whichresulted
intheremovalofmanyproblematictenants.Sincethe
programbegan,itisestimated1,500lettershavebeen
mailedofferingtraining,58firstdisorderlynoticeshave
beenissued,11seconddisorderlynoticeshavebeen
issued,75directedleaseterminations(evictions)have
beenexecuted,5propertyownershavebeenplaced
onprobation,andoneownerhasservedjailtime. 

Goal3:Maintainpublicsafetyinfrastructureneeds. 
aƒ\[ƚƓŭ

Lh ĻƩƒ ĻƩƒ ĻƩƒ 
A.ConductastudyofFire/EMSresponsetimesforan

expandingcommunity. 

B.Analyzewaystoimproveintersectionsafetyforpedestrian
andvehicletrafficflow. 

AsergeanthasbeenassignedtoworkwithCity
EngineeringontheHighway60projectandthe
infrastructureneedsforcitywidepreemptivedevices
onallcontrolledintersections. 

C.ConductaparkingstudyfortheexistingPoliceDepartment
building. 

Thisneedstobecompletedasthepolicedepartment
lacksnecessaryparkingforemployeesandthose
attendingpolicepubliceventsormeetingsintheEOC. 

D.Improveintersectionsafetyandoveralltrafficmovement
withemergencyvehiclepreemptiontechnology. 

E.Planforasecondfirestationtomeetexpectedresponse
timesforFire/EMS. 

TheFireChiefandAdministrationhavediscussedthe
futureneedsoftheCity.Identifyingandacquiringa
pieceofpropertylargeenoughtobethehometoa24
truckstationandatrainingtowerhaspositive
implicationsforour/źƷǤ ISOrating.Thisisalong
termgoalbutwemustbepreparedincasesomething
presentsitself. 

Goal4:AddressmentalhealthconcernsandcollectiveabilitieswithintheFaribaultcommunity. 
aƒ\[ƚƓŭ

Lh ĻƩƒ ĻƩƒ ĻƩƒ 
A.Developpartnershipswithmentalhealthstakeholders, area

medicalfacilities,socialservices,andpublicsafetyentities. 
TheChiefandaCaptainhavemetwith,andwill
continuetomeetwith,localhospitalpartners,mental
healthadvocates,andelectedofficialstodiscuss
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currentmentalhealthconcernssoaplancanbe
establishedtoaddressandcombattheseissues.We
arealsolookingintotrainingandproceduresforlaw
enforcementindividualstoaddressandassistthose
sufferingfromtheseissues.Stakeholderscontinueto
addressthelocalneedforalongtermmentalhealth
programandpossiblefacilitywithinoraround
Faribault. 

B.Initiateastudytoaddressmentalhealthpatientneeds. 

C.Facilitateandpromotethebuildingofamentalhealth
facilitywithinthecommunitytomeettheƒƒǒƓźƷǤ
ƭ

needs. ЋЉ
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AVIBRANTDOWNTOWN

Goal1:Establishanchorbusinessesinthedowntownthatcomplementandstrengthenexisting
downtownbusinesses. 

aƒ\[ƚƓŭ
Lh ĻƩƒ ĻƩƒ ĻƩƒ 
A.Identifypotentialsitesforanchorbusinessesinthe

downtownarea. 
Inprogress. 

B.Developaplanthatidentifiespotentialprogramsand
incentivestoestablishanchorbusinessesinthedowntown. 

C.Identifyandactivelypursueanchorbusinessesthatcould
locateinthedowntown. 

InprogressTheHRAevaluated/isevaluatinga

businessmodelforavacantbuildingin

downtown. Goal2:
Enhancetheappearanceofdowntownbuildingsandthestreetscape. aƒ\[

ƚƓŭ Lh ĻƩƒ ĻƩƒ
ĻƩƒ A.Enforcethebuildingcodes,rentalordinances,

andproperty
maintenanceordinances. 

Ongoing. B.
Aggressivelypursueblightedpropertieswithincentivesto

sellorrenovate. 
Inprogressexamplesinclude: 
EastmanBuildingenteredintoarestoration
agreementwithpropertyowner. 
HRAconsideredtheacquisitionofvacantproperty. 

TheParkingCommitteeislookingatalleysand ЋЊ
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opportunitiesforpotentialpublic/private
improvements. 

C.Explorepossibleprogramsandincentivesforproperty
ownersinterestedinenhancingtheirproperties. 

CompletedtheDowntownCommercialRehabilitation
ExteriorImprovementProgramwasapprovedbyCity

CouncilinOctober2016viaResolution2016226. 
Fiveawardshavebeenmade($82,506). 
Twoawardsarepending. 
15propertyownershaverequestedapplications/ met
withstaff. 
217,494available. 

D.Maintainand,whereappropriate,enhancetheexisting
streetscapethroughwayfindingsignage,benches,lighting, 
andrelatedfeatures. 

InstallLightsinTreesCompletedFall2015. 
Weeklydrivethroughtofixissues. o

WorkwithChamberandTourismonlocationof
downtownbenches. 

Counciltoagreeonlocationofbenches. o
ParksandRecreationDepartmenttoinstallo
benchesasdonated. 

InprogressStaffhasbeenpartofataskforce
workingondevelopingawayfindingsignagesystem. 
ThisisanticipatedtocometoCityCouncilinJune2017. 

E.Establishacommercialrentallicensingprogramfor
propertyownersleasingtheirpropertiestobusinesses. 

Goal3:Establishmarketrateandhighendresidentialinthedowntown. 
aƒ\[ƚƓŭ

Lh ĻƩƒ ĻƩƒ ĻƩƒ 
A.Identifypotentialpropertieswheremarketrateandhigh

endresidentialwouldbeappropriate. 
InprogressStaffreceivedonerequestin2016forthe
developmentofmarketrateapartmentsinthe
downtown(206Central). 

B.WorkwiththeHRAandCityCounciltodevelopand
implementaplantoestablishanappropriatemixofhigh
endhousinginthedowntown. 

InprogressTheCityCouncilhasdirectedStaffto
prepareastudyforresidentialinthedowntown.Staff
isdevelopingascopeofwork. 
TheHRAalsodevelopedandfundedaprogramto
supportmarketratedevelopmenttheDowntown
HousingImprovementProgram.Theprogram
establishesminimumrentsandminimumamenities. 

ЋЋ Page

Page 42 of 158



ЋЉЉhaabLL{Lhb

C.Identifyandactivelypursuepartnershipsanddevelopment
opportunitiestoestablishmarketrateandhighendhousing
inthedowntown. 

InprogressStaffhasmetwithnumerousmultifamily
housingdevelopersinterestedinpursuing
developmentsinFaribault/downtown. 

Goal4:Createamuseuminthedowntownthatwillbeadrawfortouristsandthecommunity. 
aƒ\[ƚƓŭ

Lh ĻƩƒ ĻƩƒ ĻƩƒ 
A.Establishataskforcewithlocalstakeholderstoexplorethe

ideaofamuseuminthedowntownthatcouldincludea
touristcenter,aconnectiontotheParadise,andwalking
tours. 

B.Selectpotentialpropertiesthatcouldbeusedtorenovate
forasuccessfulmuseumalongCentralAve. 

C.Prepareadetailedimplementationplantopresenttothe
Councilincludingthepurpose,partnerships,financing,and
operations. 

Goal5:Createandstrengthenpublicplacesandplazasinthedowntown. 
aƒ\[ƚƓŭ

Lh ĻƩƒ ĻƩƒ ĻƩƒ 
A.Workwithcommunityorganizationsandbusinessesto

developandimplementaplanthatstrengthenspublic
placesinthedowntown. 

B.Exploreopportunitiestoacquirepubliclandinoradjacent
tothedowntownforgreenspace,plazas,connectionsto
theriver,andtoaccommodatecelebrationsandevents. 

InprogressaspartoftheParkingCommittee, 
recommendationsarebeingformulatedthatinclude
beautificationofpublicparkinglots,publicwalkways, 
etc.,inanefforttoenhancetheroutesbetween
parkingareasanddestinations. 
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ACCESSTONATURE,LEISURE,ANDTHEARTS

Goal1:EnhancepublicfacilitiestostrengthentheƒƒǒƓźƷǤ accesstonature,leisure,
andthe

arts. aƒ\[
ƚƓŭ Lh ĻƩƒ ĻƩƒ
ĻƩƒ A.

ConstructanadaptiveplaygroundatNorthAlexanderPark. 
ApplyforStateandprivategrants. StategrantapplicationwithDNROutdoor
o

recreationgrant. 
Meetwithcommunitiesanddiscusstypesof

equipmentdesired. ParkandRecreationBoardplantomeetwith
o
representativesfromacademiesandresidential
houses. nceptwithParksandRecreationAdvisory

Approveco

Board. B.
ExploreconstructinganadditiontotheCommunityCenter

inconjunctionwiththeplannedSeniorCenterexpansion. WorkwithSr.
Centerontheirplannedexpansion. Possiblystartinlatesummer2017. 
o

Meetwithstafftodetermineexactneeds. Ongoing. 
o
Meetwitharchitectandengineerstogetdesignand

costestimates. Waitingtodetermineifaddonoraseparate
o

facilitywithschooldistrict. 
ProvideinformationtoCityCouncil. Asinformationisavailable. 

oC.
DesignandconstructStraightRiverParkandWaterAccess

ontheformerCityPublicWorkssite. 
MeetwithAdministratortodeterminethewantsofthe
councilandthescopeoftheproject. 

WorkwithMPCAtofurtherdeterminerequirements. Ћ
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MeetwithParksandRecreationBoardtolearntheir
desiresandwants. 

Theyhaveprovidedsomeoptionsbutarewaitingo
tofindoutwhatfinaluseplansare. 

Determineifthereisanygrantfundingthatcanbe
usedasamatch. 

rovements. Establishabudgetandprioritizeimp
InprogressPerCityCouncildirection,Staffisworking
withAETtoupdatetheenvironmental,ISGtoprepare
hydraulicmodelingandfloodplainanalysis,and
Straight8Adventuresonapredevelopment
agreement. 

D.ExploreopportunitiestobuildonthesuccessoftheAquatic
Centerbyencouragingthedevelopmentofcomplementary
facilities,suchasanindoorplayfacility. 

Review2013FaribaultFamilyAquaticCenterfeasibility
studywithAquaticSupervisorandParksand
RecreationBoard. 
Determinefuturedesiresforamenities. 

rehensivecapitallistforAquaticPrepareacomp
Center. 
Researchtypesoffacilitiestoprovideadditional
recreationalopportunitiessuchasanindoorplay
facility: 

Indoorminigolf. o
Indoorplayareawithtrampolines. o
Other. o

E.Collaboratewiththeschooldistrictandthesoccer
associationtoexpandthesoccercomplextothesouth
whenlanddevelopmentoccurs. 

Purchasedpropertyat1740Willow;stillworkonland
southofcomplex. 

F.Developandimplementaplantoadaptaccesstonature, 
leisure,andtheartstoourchangingdemographics. 

Continuetocommunicatewithminoritypopulationson
desires.Largestusesofarislandforsoccer. 

G.Worktoimprovethequalityofwaterresourcesin
communityparksandnaturalareas. 

H.ExplorerelocatingtheTeepeeTonkabaseballfieldsto
anotherlocationinthecommunity. 

Stillreviewingthisoption.BothatSouthendoftown
andinNorthAlexanderPark. 

I.Workwiththecommunitytoplananddevelopan
additionalregionalparkinthecommunity. 

Goal2:Collaboratewithorganizationstopromotecommunityfacilities, festivals,andevents. 
aƒ\[ƚƓŭ
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Lh ĻƩƒ ĻƩƒ ĻƩƒ 
A.Workwithtechnologyandmediaoutletstopromote

communityfacilities. 
Tryingtokeeplistsofeventscurrentandplacingon
CitywebpageaswellasTourismpage. 

B.Expandoutreachtopromotefestivals,programs,and
eventsforunderservedgroups. 

Reachouttoallgroupstopromotetheirevents. 
WorkwithTourismtobetterpromoteevents. 
AssistwithCityequipmenttohelporganizationruna
betterevent. 

C.Collaboratewithotherstoprovidecommunityeventsthat
relatetothediverseneedsandinterestsofthecommunity. 

BuckhamCentercontinuestocollaboratewithMain
StreetandtheFaribaultDiversityCoalitiontoproduce
theNitetoUniteeventthatisattendedbyallfacetsof
thecommunity. 
Morechoicesofethnicfoodwereofferedatthe2016
NitetoUnite. 
Alsoin2016,SomaliandCambodianDanceTroupes
wereaddedtotheNitetoUniteprogram. 
BuckhamLibrarypartneredwiththeFaribaultDiversity
CoalitionandtheMinnesotaCouncilofChurchesto
bringtheHomeƚƓLetYouStartexhibit
andlocalrefugee paneltotheLibrary. 
CurrentlyworkingwithFaribaultDiversityCoalitionto
bringtheinternationalawardwinningSomali
aƒtravelingexhibittotheLibrary. 
Contactminoritiestodeterminehowwecanbetter
assistthemwithevents. 
ContactDiversityCoalitiontoofferassistancewith
events. 
InprogressTheMainStreetBoardisdiscussing( Staff
andCityCouncilsitontheBoardofDirectors) 

D.WorkwiththeTourismCommitteetoidentifyandpromote
communityfacilitiesandeventstoarearesidentsandthe
region. 

Notifytourismofeventstoassistinpromotion. 
E.CollaboratewithotherstopromoteFaribaultaspartofthe

HockeyDayinMinnesotafestivities.Somediscussionhas
takenplace,butnoeventhasbeenscheduledasofyet. 

JoinHockeyDayinMinnesota. 
Scheduleanevent. 
Determineactivitiesforevent. 

nsors. Findcosponsorsandfinancialspo
Runevent. 

F.Continuetoevaluateandrefinethe roleand
services,includingpublicaccesstotechnology. 

ExpandedFriendsOrganicLearningGardentoinclude
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BuckhamSeedLibrary,strawbalegardening,andwater
stewardship. 
Continuingtoexpandtechnologyofferingsincluding3D
printing,vinylcutting,codingandrobotics. 

G.PromoteRiverBendNatureCenterforoutdoorwinter
activitiesandeventslikefattirebikeandskitrails. 

PromotionisdonethroughtheCitywebpageand
socialmedia.Wewillcontinuetoworkonthis. 

Goal3:CollaboratewithotherstoplananddeveloptheFaribaultregionasapremierdestination
forbicycling. 

aƒ\[ƚƓŭ
Lh ĻƩƒ ĻƩƒ ĻƩƒ 
A.Developandimplementaplantoenhanceandexpand

bicycleroutesandtrailsinFaribault. 
Updatebikeandtrailmap. 
ApproverouteswithParkandRecreationBoard. 
HaveroutesapprovedbyCityCouncil. 
Applyforgrantswithandwithoutalocalmatch. 

B.CompletetheNorthernLinksTrailconnection. 
SubmitforaLegacyGrant

LegacytrailgrantsnowrequireaMasterPlan, o
approximatelya3yeartimeframebeforewecan
applyforfunding. 

SubmitforDNRGrantswhichrequirealocalmatch
dingSubmitrequesttolegislaturetobeaddedtobon

bill. 
Completedin2016andsincebondingbillwaso
reached,itwaspushedinto2017bondingbill. 

C.CompletetheMillTownsTrailconnectionfrom17 thStreet
toWhiteSandsTrailhead. 

DNRistakingtheleadonthisproject.Constructionto
startinlatesummerorearlyfall. 

D.Workwithothercommunities,RiceCounty,andSteele
CountyintheplanningandconstructionofPrairie
WildflowerTrail. 

AmeetingwasheldinDundasthispastyear. 
Continuedplanningandthetypeofcommittee
consumedthediscussion. 
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A1:ODPPENDIXUTREACHANDATA
TheFaribaultCommunityVisionSteeringCommitteeconsultedawiderangeofbackground
informationandreachedouttoFaribaultresidentsandotherstakeholdersforguidanceinits
effortstodevelopa25yearvisionforthecity. 

Primaryresearchwasconductedintheformofabroadbasedcommunityoutreach
urcommunityforums, 15meetingsinabox,eightprocess,whichincludedasurveyoffo

focusgroupdiscussions, andasurveyofcityleaders. 

TheMinnesotaStateDemographerSusanBrowerspoketoakickoffmeetingthatwas
attendedbycityleaders, steeringcommitteemembersandmembersofthegeneral
public.Herpresentationincludedavarietyofdemographicandotherdatathatdescribes
Faribaultintherecentpast, atthepresenttimeandisprojectedtodosointothefuture. 

TheCitycreatedavideohighlightingthechangesthathavecometoFaribaultoverthe
past25years,whichwasmeanttobesuggestivethatthechangesthatmightcometo

tasdramatic. Faribaultoverthenext25yearsarelikelytobejus

CommunityOutreach

Asnotedabove,theoutreacheffortconsistedoffourdifferentmethodologies. 

ThefourCommunityForumsfeaturedtheuseofaudiencetechnology, whichenabled
participantstoindicatetheiranswerstoaseriesofquestions. Theresponseswerethen
displayedonscreeninrealtimeandformedthebasisoffurtherdiscussion. 

TheMeetingsinaBoxconsistedofaseriesofquestions, plusinstructionsthatwould
enableanyFaribaultresidenttoorganizeameetingoftheirfriends, neighborsand
colleagues,discussthosequestions, andsubmittheiranswerstotheSteeringCommittee. 
Atotalof15meetingswereheld, withatotalof146participants. 

TheFocusGroupstargetedkeystakeholderssuchasthebusinesscommunity, 
developers,educators,seniorcitizens,socialserviceproviders, theSomalicommunity
andyouth.Almost100individualsparticipatedintheeightdiscussions. 

Finally,anonlinesurveywastargetedtowardcommunityleadersbothinsidecity
governmentandrepresentingotherentitiessuchasthechamber, theschoolboardand
othergroups. 

Ineachofthesedifferentefforts, manyofthesamequestionswereasked, suchas: 

WhydopeoplechoosetoliveinFaribault? 

WhatdopeoplelikebestaboutFaribault? 
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Whatdotheywishweredifferent? 

WhatismostimportanttoFaribaultresidentsandstakeholders? 

Whatistheirvisionforthefuture? 

WhyDoPeopleChoosetoLiveinFaribault? 

Participantswereaskedthisquestionineachoftheoutreachefforts. Theresponsesgiveninthe
MeetingsinaBoxwerefairlytypical. PeoplechoosetoliveinFaribaultbecauseof: 

C strongsenseofcommunity

Itshighqualityparks,naturalenvironmentandrecreationalassets

Itsbroadrangeofhighqualityeducationalopportunities

ItsproximitytotheTwinCitiesviaI35

Avibrantanddiversemixofbusinessandindustry

Itshistoricalarchitecture

Itsdiversecultures

WhatDoPeopleLikeBestAboutFaribault? WhatAreItsStrengths? 

Thesequestionswereaskedinseveraldifferentvenues. Theresponsestothecommunityleaders
surveysaidthatC strengthsinclude: 

L streets,highwaysandotherlocalinfrastructure

Cityservicesprovideagoodvalueforthedollar

Itsparks,trailsandopenspace

Wellmaintainedneighborhoodsandcommercialareas

C smalltownatmosphere

ŷğƷMostImportant,andHowAreWePerforminginThoseAreas? 

Inthecommunity survey,95percentsaidthatexcellentschoolsareveryimportantor
extremelyimportant.90percentsaidthatsafetyisveryorextremelyimportant. 90percentsaid
thatamixofgoodpayingjobsinveryorextremelyimportant. 

But,only14percentofrespondentstothecommunityleaderssurveysaidthatC public
schoolsareverygoodtoexcellent. 84percentare(veryorextremely)concernedaboutthe
qualityofC publicschools.Only24percentsaidthatFaribaultissafe, and79percent
areveryorextremelyconcernedaboutcrimeinFaribault. And,only8percentsaythatFaribault
iseconomicallydynamic. 
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WhatAreC PrimaryChallengesfortheFuture? 

Thecommunityforumswereaskedexplicitly, Whatwerethegreatestchallengesthatface
Faribault? 

32percentsaiddiversity

24percentsaidjobs

18percentsaidpoverty

Meanwhile,68percentalsoagreedwiththestatement, Cresidentsbelievethat
Faribaultisinferiortoneighboringƒƒ
and78percentagreedthatCneedsto investtoimproveitsƒ

ğŭĻ͵

WhatIsTheirVisionfortheFuture? 

Responsestothisquestiondifferedsignificantlyamongpeoplefromdifferentwalksoflife. Amongthemanyresponsesarethefollowing: 
Faribaultresidentswillhavebetterjobskills,

andFaribaultwillhavemoreandbetter payingjobs. 
Faribaultschoolswillprovideagreateducation,

andFaribaultpublicschoolswillachieve bettertestscores. 
Faribaultwillembracediversity,

andFaribaultresidentswillhaveabetterunderstanding

ofourdiversecultures. TherewillbelesspovertyinFaribault. 
Faribaultwillprovidediversehousing,

appropriateforpeopleofallagesandallwalksof

life. 

Faribaultwillembracechange. 

Faribaultwillbeasafercity. 
StateDemographerSusanBrower StateDemographerSusanBrowerpresenteddataaboutthecityofFaribaultincomparisonwith statewideandnationaltrends. Faribault,
accordingtoherfactsandfigures, isinfactquite

unique.Highlightsinclude: 
Faribaulthasexperiencedconsiderablepopulationgrowthoverthepast25years,from17,

085in1990tomorethan23, 500today. 
ThisissimilartothegrowthofnearbycitiesNorthfieldandOwatonna, butitisalso
similartoanumberofcitiesintheexurbanaroundtheTwin/ źƷźĻƭΓŅƩƚƒNew PragueandBuffalotothewest,toElkRivertothenorth,

andtoHudson, WI,
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Faribaulthasbecomesignificantlymorediverse. Faribaultwas96percentwhitein1990. 
Itisapproximately75percentwhitetoday. Thereareapproximatelytentimesmore
personsofcolorinFaribaulttodaythan25yearsago, andFaribaulthasapproximately50

ity. percentmorepersonsofcolor, asapercentage,thantheaverageMinnesotacommun

FaribaultisoneoffourMinnesotacommunities( otherthana largestcities
suchasMinneapolisSt. Paul,Duluth,Rochester,St.CloudandMoorhead) withmore
than2,000foreignbornresidents. OnlyNorthfieldandOwatonna, withina ƭ
haveevenhalfasmanyforeignbornresidentsasFaribault. 

FaribaultisalsomuchyoungerthantheaverageMinnesotacommunity. Thisisalmost
entirelyduetothelargenumberofchildrenwhoarebornintorecentimmigranthomes
andfamilies. 

Faribault,finally,hasanaveragehouseholdincomeandanaverageeducational
attainmentthatarebelowthestatewideaverages. 
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2021 JOINT COUNCIL & 
STAFF RETREAT

Development of 
2022-2024 STRATEGIC PLAN

August 17, 2021
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Retreat Rules & Expectations
 Work Session (Informal/Respectful)
 “Big Picture” Discussion
 Active Participation/Idea Generation
 Open Minds
 Majority Rules
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What is Purpose of a Strategic Plan?
 (2013) To create unified goals and outcomes for the 

City that respects the roles of the City Council and 
staff and provides for a respectful, trusting, 
equitable and collaborative workplace.

 Strategic planning is the process by which leaders 
of an organization, such as a local government, 
determine what it intends to be in the future and 
how it will get there. A strategic plan serves as a 
community's roadmap and is used to prioritize 
initiatives, resources, goals, and department 
operations and projects.
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2013 Strategic Plan
• Contained Four (4) 
Strategic Priorities with 
29 Objectives 

• Reviewed in 2015
• Majority of Items 
Complete or Nearly 
Complete
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Strategic Plan Characteristics 
• Clear/Measurable Objectives

• Avoid Unclear or Open-Ended Items
Facilitate community discussions for revitalizing underutilized commercial space. To 
sustain and strengthen economic security and withstand changing retail and 
development trends, facilitation of community input is needed on multi-use, transitional 
and other unique developments to adjust land use planning, focus incentives and 
attract private partners to implement ideas.
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2022-2024 Strategic Plan Development
Step 1 - Review Community Vision 2040
Step 2 - Propose New Initiatives for Inclusion
Step 3 - Prioritize Items
Step 4 - Discuss Process, Steps, and Needs 
to Achieve Initiatives
Step 5 – Preparation of Draft for Future 
Review & Comment
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Review Community Vision 2040
Classification of Initiatives:
1 – Completed
2 – Sufficiently in Progress/On-Going
3 – Not a City-Led Initiative
4 – Consider for Strategic Plan Inclusion
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Steering Committee
City Council
City Staff

Adopted on May 12, 2015 
Six (6) Strategic Priorities
- 20 Goals

- 89 Initiatives

Update/Review done in 2017

Step 1
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Strategic Priority 1:
Thriving Economic Development

Faribault’s economic vitality reflects the quality of life found in the community.  
Proactively attract and retain a broad mix of quality businesses that provide 
quality jobs, strengthen our tax base, build on our existing industrial parks and 
commercial corridors, and promote tourism.
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Strategic Priority 1:
Thriving Economic Development

Goal 1: Define Faribault’s competitive advantage in the region 
and identify target markets based on the community’s existing 
strengths and business assets.
Goal 2: Develop a comprehensive business incentive package 
to attract, retain, and grow quality businesses and industries.
Goal 3: Enhance and expand strategic partnerships and regional 
collaboration with other organizations that share the Communities 
vision for proactive economic development.
Goal 4: Develop a Comprehensive Plan that provides a strong 
link between economic development and other components of the 
community, including land use, housing, natural and cultural 
resources, transportation, and utilities.
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Initiative 1A - Conduct a comprehensive market 
analysis/industry sector validation study to identify 
Faribault’s competitive advantage.
"Understanding Faribault's Economy" report
completed w/ U of M Extension in November 2016
• Understanding Faribault’s Economy project 

continues to inform economic development 
activities. 

• Reviewed with the Faribault Futures class each 
year.  Some data points are updated by U of M 
Extension as part of this annual presentation. 

• Presented in 2019-20 to site selectors.
• U of M extension updates the study each year—

copy on EDA website.
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Initiative 1B - Use the results of the studies to evaluate 
the existing business mix in Faribault and identify gaps and 
opportunities for ensuring a diversified local economic base.

"Understanding Faribault's Economy" project identifies industry 
strengths and opportunities.  Ensuring available land is ready is 
necessary before proactively recruiting identified industries.
• We continue to use the information regarding strengths as we 

recruit and respond to site selector and location searches. 
• Available land has traditionally been a challenge—the Met-

Con annexation provides additional land opportunities, and 
the Comp Plan has re-guided land to the west. 

• The EDA has identified land as a priority – identifying 
underutilized parcels, infill development opportunities, 
catalyst sites, and opportunities associated with the airport.
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Initiative 1C - Use the results of the comprehensive 
market analysis and industry sector validation study to 
build messaging for targeted business attraction/marketing 
materials. Update the community profile and compile 
business data on unemployment, workforce, educational 
attainment, training, and related data.

The EDA budgeted funds in 2017 
for the development of marketing 
materials based in Faribault's 
competitive advantages.
• This remains an on-going activity. 
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Initiative 1D - Identify specific businesses and industries 
to target for growth in the community.  Build on Faribault’s 
competitive advantage in the region and address the gaps 
and opportunities as they pertain to industry mix and 
economic base.
• Prior to the tornados in 2018, marketing for the avionics 

industry was underway (building upon the relocations of 
Stein Air and North Memorial Air Ambulance to the Airport).  
Those initiatives were paused until the airport could be rebuilt 
and in 2021 will be revisited. 

• Prior to the pandemic, much emphasis was put on foreign 
direct investment, building off the Daikin and Faribault Foods 
projects. The unique FDI presence is a definite competitive 
advantage that we are utilizing to pursue opportunities.
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Initiative 2A - Develop/update incentives to attract 
targeted industries and/or industry sectors. 

Scheduled for 2017.
• Existing loan programs were 

updated in 2019. 
• In 2021 a new Economic 

Development Incentive 
Program was approved 
specifically for targeted 
industries. This program was 
instrumental for the expansion 
of TryStar in Faribault.
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Initiative 2B - Inventory available land and building 
supply to ensure there is an adequate and competitive 
supply of land and buildings available, and willing sellers, to 
support business growth.

The available land inventory was updated in 2016. Next 
steps include contacting all property owners to verify status 
of property, map natural and man-made features that 
impact development, and score land on a "shovel-
readiness" scale.
• The available land inventory was created working with 

the GIS staff.  All available information on the sites, that 
we know are available, is mapped. This is an ongoing 
project as properties come on/off the available list.

• Completed Comp Sewer, Water, and Storm Sewer Plans
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Initiative 2C - Pursue pre-annexation and annexation 
agreements for land along the I-35 corridor that can 
support economic development activity (Met-Con Business 
Park, etc.).

Initial conversations were held in 2016 with 
Met-Con to discuss the previous annexation 
agreement.
• The Met Con area annexation was 

completed in 2019. In 2021, Council 
directed that Staff attempt to get 
annexation agreements in place with all 
townships.

• An initial meeting regarding the drafting of 
a new orderly annexation agreement was 
held with Wells Township in July 2021.
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Initiative 2D - Assess and plan for transportation needs 
to support business growth into the future.  More 
specifically, plan for a future I-35 interchange, a future 
airport runway expansion, and future railroad spurs with 
railroad corridor industries.

The City Council passed Resolution 2017- 055 Supporting State 
Funding for Transportation Planning and CSAH 9 and I-35.
• Council passed Res. 2021-116 approving JPA with Rice County for 

interchange planning and the City & EDA pledged up to $33,000 
towards project.  The State allocated $0.5M to MNDOT for study.

• The Comprehensive Plan, adopted in 2020, includes a Staged 
Growth Plan, identifying new roadway connections.

• The Airport Master Plan, adopted in 2016, outlines the expansion of 
the primary runway to 4900 feet.
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Initiative 2E - Participate in the development of 
strategies for talent development necessary to support and 
encourage economic development growth.
• The Chamber and SCC have taken the 

lead on this from a community-wide 
perspective. On a micro-level, Staff has 
worked with individual businesses to 
creatively address their talent/workforce 
needs. 

• The Industry Leader Cohort (which was 
formed as part of the P.I.E. initiative) was 
also discussing workforce needs and 
creative solutions to address the needs.

Page 70 of 158



Initiative 2F - Develop policies to support Faribault’s 
role in Destination Medical Center (DMC) and other regional 
initiatives.
• Destination Medical Center (DMC) is a unique, 

public-private partnership and economic 
development initiative that began in 2013. The 
$5.6 billion plan was the largest in Minnesota’s 
history. The partnership combines Mayo Clinic 
private development with that of other developers 
and investors, in addition to public infrastructure 
investment from the city of Rochester, Olmsted 
County, and the State of Minnesota.  

• Staff continues to follow the DMC initiatives, but 
no Faribault policies have been developed.

Page 71 of 158



Initiative 2G - Evaluate opportunities for land assembly 
by the EDA (EDA owned/controlled/developed land) to 
support business growth. The EDA had identified the need 

for additional available land as one 
of their priorities and included 
funds in the 2017 budget to do 
preliminary engineering, etc.
• The EDA continues to have 

available land as a priority. 
• The EDA also funded an 

analysis for the Farmer Seed 
building to encourage 
redevelopment of this catalyst 
property on a major corridor.
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Initiative 2H - Increase private and public investment 
capital sources (angel funds, equity funds, and related 
sources).
• Relationships have been forged with 

Gopher Angels and Staff continues to 
work to leverage partner dollars in 
projects.

• The City has been successful in 
securing numerous state-wide grants 
such as BDPI, LRIP, and others to 
support both growth and 
redevelopment.

• Rice County provided tax abatement 
support for the Daikin Applied project.

 

 
 
 
Greater Minnesota Business Development 
Public Infrastructure Grant Program (BDPI) 

 
 

Minnesota Statute 116J.431 
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Initiative 2I - Assess and 
modify the City’s regulatory 
environment/permit process 
to find a balance that 
removes unnecessary delays 
and hurdles while preserving 
the integrity of the City’s 
vision and goals.

• On-line building permit program was 
put into operation in 2021.

• Staff is currently evaluating differing 
development processes and 
standards for new construction vs. 
redevelopment projects.
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Initiative 3A - Identify regional partners, such as those 
involved with the Destination Medical Center (DMC), who 
can help define Faribault’s role and participate in the 
investment happening to support the DMC vision. 

• (Related to Objective 2F)

Initiative 3B - Build strategic partnerships around 
transportation objectives, specifically as they pertain to the 
I-35 corridor and future CR 9 interchange.

• (Related to Objective 2D)
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Initiative 3C - Participate in talent/workforce 
development initiatives that support the workforce needs of 
our existing employers, by building on the existing talent 
supply chain and education and training opportunities 
available locally.

• (Related to Objective 2E)
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Initiative 4A - Determine community needs to get to 
desired economic goals and outcomes and to ensure a 
vibrant mix of housing, jobs, industries, retail, and services.

In progress.
• Journey to 2040.
• Comprehensive Plan Update 

approved in September 2020.
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Initiative 4B - Update the City’s Unified Development 
Ordinance to support the Comprehensive Plan.

• Underway.
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Initiative 4C - Evaluate the market and the need for a 
community event center.

• No market study was ever 
commissioned by the City. 

• The 3 Ten Event Venue opened in 
the downtown, and recently 
expanded.  

• The Owner of the Peterson Art 
Furniture building has indicated a 
future development phase with a 
conference/event center.

• Additional meeting space was 
created with the addition to 
Buckham West (Senior Center).
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Strategic Priority 2:
Excellent Schools and High Quality 
Education

Faribault is home to a variety of high quality educational facilities – from pre-
kindergarten through college – that play a central role in growing a talent-
based economy and an engaged citizenry.  We will partner with our schools to 
ensure that we provide high quality education, recognized athletic and extra 
curriculum programs, and a well-trained workforce.
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Strategic Priority 2:
Excellent Schools and High Quality 
Education

Goal 1: Strengthen and celebrate the variety of respected, 
high quality, and specialized education opportunities that exist 
in all levels of the community’s education system.
Goal 2: Recognize and support a strong link between 
excellence in education, economic prosperity, and a high 
quality of life.
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Initiative 1A - Use City media to periodically recognize 
and celebrate academic, athletic, and other notable 
accomplishments of students and teachers in the education 
system. 

Currently using Facebook more 
to recognize accomplishments.
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Initiative 1B - Collaborate with schools, businesses, non-
profits, and others to convene an education summit to 
explore how all parties can work together to strengthen, 
promote, and celebrate the education system.

Faribault Community Education was planning to launch a community school at 
Jefferson Elementary in the fall of 2017. Buckham Library is a voting partner in this 
community school project and has been involved in planning since fall of 2016.
• The Faribault Community School with its two established sites, Jefferson 

Elementary and Faribault Middle School, has brought together community 
partners from various sectors to strengthen the Pre-K – 12 education system.

• The Library is one of many partners in the Faribault Cradle to Career initiative 
with ISD 656, SCC, FACCT, etc.  Cradle to Career, a community-based initiative 
spearheaded by Faribault Youth Investment, works to ensure all Faribault youth 
can reach their full potential.
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Initiative 1C - Encourage collaboration between schools 
to help ensure that each school capitalizes on their 
individual strengths while contributing to quality of the whole 
education system. 

• Communications with 
community education 
on partnerships have 
continued.
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Initiative 1D - Work with schools to coordinate their long-
term planning efforts with the long-term planning efforts of 
the City.  Coordinate the City’s infrastructure, plans, and 
processes with school needs for facilities, technologies, and 
tools.

Worked with ISD 656 on their plans for a 
field house to be used by multiple groups.
• Occasional discussions continue on Field 

House or new community center.
• Working on relocation of Teepee Tonka 

ballfields to Middle School.
• N. Alexander Park committee discusses 

uses and improvement to park area.
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Initiative 2A - Help promote an understanding of how 
education contributes to economic prosperity and quality of 
life in the community when financial support is needed for 
local schools.

• Councils in the past have 
generally chosen to 
remain silent on a position 
on school referendums.

• October 2019 Letter of 
Support
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Initiative 2B - Collaborate with schools, service 
organizations, businesses, to promote lifelong learning 
through community education.
• In addition to the programming the 

Library does to promote life-long 
learning, the Library Director serves on 
the FPS Community Education Board. 

• The Library Director and the Children’s 
Librarian are active members of various 
education related boards and 
committees in the community.

• Other groups the City works with 
include GROWS and Pollinator Group 
on educating public.
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Initiative 2C - Use the City’s website and other tools to 
promote the community as a premier destination for 
educational excellence.

• One of the promotional videos 
created by CGI and hosted on the 
City’s website highlights the 
educational system in Faribault.

• The City publishes the Buckham 
Bulletin quarterly.
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Initiative 2D - Encourage the schools to be an active 
participant in community discussions on diversity and 
inclusion.
• The Library partnered with Faribault 

Public Schools and the Faribault 
Diversity Coalition to host a series of 
diversity conversations in 2019.

Page 89 of 158



Initiative 2E - Collaborate with educational institutions 
to promote excellence in school athletic programs.

• The Faribault School District 
uses softball fields, the 
baseball field, and the soccer 
complex as well as North 
Alexander Park for cross 
country meets.

• Bethlehem Academy uses a 
softball field and the baseball 
field as well.
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Initiative 2F - Collaborate with schools, the county, 
service organizations, and others to address the effect of 
hunger, poverty, inadequate housing, and other factors 
affecting the ability of students to learn.
Partners in the Community School project include 
Buckham Memorial Library, Rice County Social 
Services, Allina Health, WorkForce Center, 
HealthFinders (dental and basic health), Fernbrook
(mental health services) and R.C. Mental Health 
Collective. A major focus of the community school 
will be to identify and address the basic needs of 
students, families and community   members.
• Meal distribution point set up at Community 

Center in 2020.
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Initiative 2G - Explore opportunities to work with 
schools and private enterprise, to promote and develop a 
sports complex (baseball, soccer, hockey, etc.) to host 
state and national athletic events.

• Faribault will be hosting the 
2022 State Amateur Baseball 
Tournament

• Big 9 Section Track Meet was 
held in 2021.

• Youth hockey state 
tournament(s) have been held 
in Faribault.

• Options for a new “major” 
facility (such as pickleball)?
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Strategic Priority 3:
Pride in our Community

Protecting and promoting the special and unique features of our community 
helps give residents a sense of pride of ownership.  That pride of ownership, 
in turn, enhances our neighborhoods, educational achievement, government 
effectiveness, economic growth, and public safety. 
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Strategic Priority 3:
Pride in our Community

Goal 1: Enhance and maintain public and private property 
throughout the community to reflect our sense of pride in the 
community.
Goal 2: Promote and celebrate the people, places, and 
events that are unique to the community and make us proud.
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Initiative 1A - Work with businesses, institutions and 
others to enhance and maintain public and private property 
throughout gateway corridors and key destinations. 

Work with businesses, institutions and others to 
enhance and maintain public and private property 
throughout gateway corridors and key destinations.
• HRA created Corridor Rehab Program (painting 

houses, etc.).
• TH 60 roadway enhancements in 2019.
• Redevelopment of the former PW Garage site in 

progress (apartments and park).
• Currently working with Chamber on updated 

gateway signage.
• Crocker's Creek clean up with Rotary Club and 

Chamber.
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Initiative 1B - Provide attractive gateway signage and 
wayfinding signage to direct people to key destinations in 
the community.

Staff has been part of a task force 
working on developing a wayfinding 
signage system. In addition, staff 
continues to work on banners and 
parking lot signage layouts.  This is 
anticipated to come to City Council in 
June 2017
• Partnering with Chamber on 

updated gateway signage.
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Initiative 1C - Identify, enhance, and maintain green 
corridors in the community.

• City acquired land by 
Crooked Pint

• Currently discussing 
acquisition of some of 
FFoods land along 
the Cannon River.

• Environmental 
Commission 
considering a tree 
preservation 
ordinance.
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Initiative 2A - Strive to ensure appointed commissions 
and boards reflect the diversity of the community. 

In the past year, two young women of color have 
served on the Library Advisory Board.  Currently, four 
out of seven Board Members are under the age of 40.
• The City held a Board/Commission recruitment 

event at Buckham West in October of 2019.
• The Library Advisory Board and the Friends of 

Buckham Memorial Library continue to recruit new 
board members from diverse backgrounds 
including African American, Somali American, 
Latinx and people with disabilities.

• A student Rep has been on Parks and Recreation 
Board since 2000 (Somali student in 2019).
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Initiative 2B - Work with a variety of organizations to 
promote and celebrate Faribault as a diverse and inclusive 
community by planning and promoting a culturally diverse 
marketplace that includes foods, gifts, and arts from 
diverse cultures, seniors, the schools for the deaf and 
blind, and others.
• The City works with 

International Festival for their 
annual event as well as Main 
Street and the Chamber on 
Night to Unite Buckham West 
promotional event.
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Initiative 2C - Identify and promote iconic people, 
businesses, institutions, and cultures in the community.
• Faribault Airport was named 

Liz Wall Strohfus Field.
• Downtown park on former PW 

Garage site named 
Fleckenstein Bluffs Park.

• Lofts at Evergreen Knoll 
apartments used Woolen Mills 
for naming theme. 
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Initiative 2D – Explore the feasibility of developing a sports 
complex, such as a softball, hockey, and/or soccer complex, 
which will attract state and national athletic events. 
• (This was previously covered under Strategic Priority 2 – Initiative 2G)
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Strategic Priority 4:
Public Safety

Public safety is fundamental to the quality of life we seek in our community.  
We will work to ensure the safety of our residents and property, and to assure 
that justice and protection is provided to all whom we are entrusted to serve.
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Strategic Priority 4:
Public Safety

Goal 1: Continue to exceed the community’s expectations of 
all public safety services.
Goal 2: Make the community a safer place to live and thrive 
by reducing the crime rate by 10 percent by 2030 and by 20 
percent by 2040.
Goal 3: Maintain public safety infrastructure needs..
Goal 4: Address mental health concerns and collective 
abilities within the Faribault community.
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Initiative 1A - Conduct a needs assessment study and 
develop a Police Department staffing plan to meet the 
increased demand for service and proactive policing efforts. 
The staffing assessment is complete. A determination 
was made that adding one additional full-time sworn 
officer to the roster will meet the growing demands of 
calls-for-service and aid in the effort to provide more 
proactive policing. A full long-term roster of 35 sworn 
officers will be met in 2017 and should be adequate for 
the next five years, at which time needs will be 
reassessed.  Workload will be monitored for civilian 
support staffing future needs.
• The Department has reached adequate staffing 

levels for all divisions. Calls-for-service are 
covered and overtime reduced. 
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Initiative 1B - Conduct a needs assessment study and 
develop a Fire Department staffing plan to meet desired 
service levels and community expectations through applied 
public safety measures.

The Fire Chief  met with Council and Administration in 2016 to 
discuss and monitor the need to add a fire inspector. It was decided 
not to move forward with the position.  If hired in the future, the person 
would also be an active firefighter and be responsible for fire safety 
education of both business owners and homeowners.
• Staffing model has not changed since the early 1990’s.  
• Fire Inspector position was valuable for the downtown.  
• Additional staffing will be necessary as the City grows and 

the population ages (firefighters to serve as inspectors).
• Currently have a SAFER grant request in, that if awarded, 

would pay for wages for three FT firefighters for 3 years.
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Initiative 1C - Implement a comprehensive strategy to 
recruit and hire diverse public safety personnel. 

The Police Chief and officers have been 
meeting and working closely with the 
FDC and other diverse groups in an effort 
to bridge the gap between these groups 
and law enforcement.  Meetings have 
allowed law enforcement representatives 
to discuss the opportunities and benefits 
police work has to offer to their respective 
groups, as well as the benefits to them 
and their families. Through the Explorer 
Program, SROs have been searching for 
potential diverse candidates for 
recruitment into law enforcement.
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Initiative 1D - Enhance professional training for public 
safety employees.

Fire Department personnel have participated in 
some very intense training sessions. An 
inspector from the State Fire Marshal's Office 
spent three days at the Fire Station teaching the 
Chief, Full-time Firefighters, and fire personnel 
from other departments about fire investigations 
and arson. The same inspector was brought in 
to train the Paid On-call staff about fire scene 
preservation. Several FT and POC Firefighters 
attended State Fire School courses this past 
spring. The Fire Chief spent four days at Camp 
Ripley learning and becoming nationally certified 
on the planning portion of large-scale disasters.
• Ongoing.
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Initiative 1E - Market public safety through proactive 
enforcement and outreach programs such as, the Police 
Citizen Academy and the Youth Fire Starter Program.
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Initiative 2A - Continue to support the collaborative 
efforts of the Drug Task Force. 

Efforts of the Drug Task Force have 
aided in the reduction of the crime 
rate by 17% in the past year. With 
the addition of Le Sueur County 
Sheriff's Department to the team, 
we anticipate the downward trend in 
the crime rate to continue.  
Additionally, the team has been 
awarded $60,000 state increased 
grant funding by adding the Le 
Sueur County Sheriff's Department 
to the team.
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Initiative 2B - Develop effective programs to reduce 
drug use and related crimes.

Local law enforcement agencies have 
combined their efforts with Drug Court, which 
works closely with the Drug Task Force. The 
Drug Court system targets subjects with a 
high potential to reoffend and commit crimes 
and provides better insight.
• Cannon River Drug & Violent Offender 

Task Force created to address drug and 
violent crime within Rice and Le Sueur 
Counties. 

• Team recognized as Task Force of the Year 
in State of MN in 2019. 
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Initiative 2C - Reduce repeat calls to problem properties 
through crime-free multi-housing and proactive policing.

In 2017, the Crime Free Multi-Housing ordinance was refined to 
allow tracking of problem rental properties through repeat police 
calls-for-service and holding property owners responsible for their 
tenants.  Nearly half of local property owners/managers have been 
educated through the training classes, which resulted in the 
removal of many problematic tenants.  Since the program began, it 
is estimated 1,500 letters have been mailed offering training, 58 first 
disorderly notices have been issued, 11 second disorderly notices 
have been issued, 75 directed lease terminations (evictions) have 
been executed, 5 property owners have been placed on probation, 
and one owner has served jail time. 
• CFMH program implemented with positive results and 

reduced calls for service to same problem properties.
• ACLU litigation has staff re-examining program specifics. 
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Initiative 3A - Conduct 
a study of Fire/EMS 
response times for an 
expanding community.
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Initiative 3B - Analyze ways to improve intersection 
safety for pedestrian and vehicle traffic flow.

A sergeant has been assigned to work with City Engineering on the Highway 60 project and 
the infrastructure needs for city-wide preemptive devices on all controlled intersections. 
• Eliminated all uncontrolled 4-way intersections in the city in 2019-2020.
• School Speed Zones approved in 2021.
• By 2023, all emergency vehicles will be EVP equipped.
• By 2025, all signalized intersections will have EVP.
• Signal and geometric improvements planned for TH 60/3rd St. NE, TH 60/ 

Western Ave. & TH 21/7th St. NW intersections (including addition of 
dedicated left turn lanes and pedestrian crossing improvements

• Updated Sidewalk/Trail plan expands pedestrian network.
• Consider a Safe Routes to School program?
• Consider City policy for enhanced pedestrian crossing treatments?
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Initiative 3C - Conduct a parking study for the existing 
Police Department building.

This needs to be completed as the 
police department lacks necessary 
parking for employees and those 
attending police public events or 
meetings in the EOC. 
• City Administrator and City 

Engineer currently involved in 
ongoing needs discussion with 
Rice County to include police 
parking needs.

• Engineering working on 
proposed alternatives.

1st
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en
ue

 N
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Initiative 3D - Improve intersection safety and overall 
traffic movement with emergency vehicle preemption 
technology. 

• By 2023, all 
emergency vehicles 
should have 
preemptive devices 
installed.

• By 2025, all signalized 
intersections will have 
EVP installed.
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Initiative 3E - Plan for a second fire station to meet 
expected response times for Fire/EMS.

The Fire Chief and Administration have 
discussed the future needs of the City.  
Identifying and acquiring a piece of property 
large enough to be the home to a 2-4 truck 
station and a training tower has positive 
implications for our City's ISO rating. This is a 
long-term goal but we must be prepared in 
case something presents itself.
• NFPA has guidelines for response 

times.  We are stretching the limits of 
those times with our current single 
station department.
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Initiative 4A - Develop partnerships with mental 
health stakeholders, area medical facilities, social 
services, and public safety entities.

The PD has with, and will continue to meet with, local hospital partners, mental health 
advocates, and elected officials to discuss current mental health concerns so a plan can be 
established to address and combat these issues.  We are also looking into training and 
procedures for law enforcement individuals to address and assist those suffering from these 
issues.  Stakeholders continue to address the local need for a long-term mental health 
program and possible facility within or around Faribault. 
• This topic has had numerous meetings with providers, Rice County, legislators, 

and various funding sources have been investigated. This remains a top priority 
for law enforcement as a serious need in Faribault for people in mental health 
crisis and people with chemical dependency crisis. The public is demanding this 
be addressed and police are not always the correct vehicle to utilize when people 
are in crisis and not committing criminal acts. 
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Initiative 4A (continued)
• A need exists to partner with RC and health providers to get a program 

and physical bricks and mortar facility within Rice County.
• Firefighters are now taking part in mental health specific training to help us 

deal with this increasing call type.
• Library staff have met with social services organizations to discuss 

partnering and co-location of services. The Library partnered with the 
Homeless Prevention Team and Allina District One to procure hygiene kits 
and diapers for library patrons in need. In 2019, the Library provided a 
letter of support for a coalition of partners (Three Rivers, Workforce 
Development, HCI, FYI, HealthFinders, Somali Community Resettlement 
Services, etc.) in Rice County that applied for a Whole Family Systems 
grant to learn, develop, and implement a holistic, culturally-relevant whole 
family system in Rice County.
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Initiative 4B - Initiate a study to address mental health 
patient needs.

Initiative 4C – Facilitate
and promote the building of
a mental health facility within
the community to meet the 
community’s needs.
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Strategic Priority 5:
A Vibrant Downtown

An active downtown provides a sense of place for community residents and is 
vital for sustained economic activity.  We are committed to actively managing 
our downtown to balance the preservation and transformational requirements 
to remaining vibrant in the 21st century.
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Strategic Priority 5:
A Vibrant Downtown

Goal 1: Establish anchor businesses in the downtown that 
complement and strengthen existing downtown businesses.
Goal 2: Enhance the appearance of downtown buildings and the 
streetscape.
Goal 3: Establish market rate and high-end residential in the 
downtown.
Goal 4: Create a museum in the downtown that will be a draw 
for tourists and the community.
Goal 5: Create and strengthen public places and plazas in the 
downtown.
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Initiative 1A - Identify potential sites for anchor 
businesses in the downtown area.
• Downtown Master Plan adopted in 

September of 2019
• Recent additions into the 

downtown include:
- 3 Ten Event Venue Center (plus 

expansion into 306)
- 10,000 Drops/Corks & Pints
- Cry Baby Craig’s
- Hillside Apartments 

• RFP issued for redevelopment of 
former Lockerby property
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Initiative 1B - Develop a plan that identifies potential 
programs and incentives to establish anchor businesses in 
the downtown. 

• The EDA has provided 
$730,000 in forgivable 
loans since 12/2016 to 
improve downtown 
commercial properties.

• The EDA provided funding 
for the acquisition of 306 
Central (after the roof 
collapse), and funding for 
acquisition of 405 Central)
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Initiative 1C - Identify and actively pursue anchor 
businesses that could locate in the downtown. 

The EDA budgeted 
funds in 2017 for the 
development of 
marketing materials 
based in Faribault's 
competitive advantages.
• Makers space is no 

longer being pursued.
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Initiative 2A - Enforce the building codes, rental 
ordinances, and property maintenance ordinances. 

On-going.
• Ongoing
• 2019 Downtown 

Property “Sweep” for 
property maintenance 
compliance.

• Pursuing  criminal 
prosecution for non-
compliance (216/218 
Central and former 
Eastman Building)
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Initiative 2B - Aggressively pursue blighted properties 
with incentives to sell or renovate.

Executed a restoration agreement with owner 
of former Eastman property.  HRA considered 
the acquisition of vacant property.  The Parking 
Committee looked at alleys and opportunities 
for potential public/private improvements.
• Ongoing
• Former KC Hall parking lot
• Redevelopment of former PW 

Garage site in progress
• Hillside Apts. construction
• Library parking lot expansion
• RFP for former Lockerby property
• Block 45 alley cleanup options
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Initiative 2C - Explore possible programs and incentives 
for property owners interested in enhancing their properties.

The Downtown Commercial Rehabilitation & Exterior 
Improvement Program was approved by City Council in 
October 2016 via Resolution 2016-226.  Five awards made 
($82,506); two awards pending; 15 property owners have 
requested applications/met with staff; $217,494 available.
• EDA has given $730k in forgivable loans since 

12/2016 for downtown commercial properties. 
• EDA provided funds for acquisition of 306 Central 

(after roof collapse) and 405 Central.
• HRA has provided funding for the renovation of the 

former Masonic Lodge building into apartments.
• Redevelopment TIF for Hillside Apartments and 

Soils TIF for the Straight River Apartments project.
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Initiative 2D - Maintain and, where appropriate, 
enhance the existing streetscape through wayfinding 
signage, benches, lighting, and related features.

Installation of tree lights was completed Fall 2015.  Weekly 
drive through to fix issues.  Worked with Chamber on 
location and installation of downtown benches.
• Bench locations were approved in 2019, and 

installed in 2020/2021.
• Amended the Small Cities Development Program 

Plan to allow funds to be used for purchase and 
installation of approximately 300 banners, new 
parking lot at 3rd St. NW, security cameras, 
installation of 20 benches, and story walk project.

• Working on parking lot and alleyways CIP.
• Flower baskets in partnership with Buckham West. 
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Initiative 2E - Establish a commercial rental licensing 
program for property owners leasing their properties to 
businesses.
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Initiative 3A - Identify potential properties where market 
rate and high-end residential would be appropriate. 

Staff received one request in 2016 for the 
development of market rate apartments in 
the downtown (206 Central).
• Hillside Apts. – 46 market rate units. 
• Straight R. Apts. – 111 market rate 

units. 
• Redevelopment of former Lockerby 

property anticipates some housing.
• Vintage Suites
• 206 Central apartments
• Redemption apartments
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Initiative 3B - Work with the HRA and City Council to 
develop and implement a plan to establish an appropriate 
mix of high-end housing in the downtown.

The City Council directed Staff to 
prepare a study for residential in the 
downtown. Staff is developing a 
scope of work.
The HRA also developed and 
funded a program to support 
market-rate development - the 
Downtown Housing Improvement 
Program. The program establishes 
minimum rents and minimum 
amenities.
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Initiative 3C - Identify and actively pursue partnerships 
and development opportunities to establish market rate and 
high-end housing in the downtown.

Staff has met with numerous multi-family 
housing developers interested in pursuing 
developments in Faribault/ downtown.
• Hillside and Straight River market 

rate apartment projects
• RFP issued for redevelopment of 

Lockerby property
• 206 Central apartments
• Vintage Suites
• Apartments installed above 

Redemption restaurant
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Initiative 4A - Establish a task force with local 
stakeholders to explore the idea of a museum in the 
downtown that could include a tourist center, a connection 
to the Paradise, and walking tours. 

Initiative 4B - Select potential properties that could 
be used to renovate for a successful museum along 
Central Ave. 
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Initiative 4C - Prepare a detailed implementation plan to 
present to the Council including the purpose, partnerships, 
financing, and operations (for museum).
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Initiative 5A - Work with community organizations and 
businesses to develop and implement a plan that 
strengthens public places in the downtown. 

• Two (2) new parking lots built.
• LOVE mural at 1st & 3rd.
• Implementation of Downtown 

Master Plan. 
• A Placemaking Program is now 

being developed, potentially 
funded by EDA and ran by PCA.

• Fleckenstein Bluffs Park.
• Preliminary planning underway 

for Viaduct Area Park.
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Initiative 5B - Explore opportunities to acquire public 
land in or adjacent to the downtown for green space, 
plazas, connections to the river, and to accommodate 
celebrations and events.
As part of the Parking Committee, 
recommendations are being formulated that 
include beautification of public parking lots, 
public walkways, etc., in an effort to enhance the 
routes between parking areas and destinations.
• City acquired Lockerby, “green house” at 

1st and 1st, land next to Crooked Pint. 
• Fleckenstein Bluffs Park underway.
• Prelim. planning for Viaduct Area Park.
• Construction of the Library Plaza is near 

completion. 
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Strategic Priority 6:
Access to Nature, Leisure, and the Arts

Residents and businesses across all generations choose communities that 
offer easy access to outdoor amenities, recreation, leisure, and the arts.  We 
are committed to providing inviting parks, trails, cultural venues, and 
entertainment opportunities for residents and visitors.
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Strategic Priority 6:

Access to Nature, Leisure, and the 
Arts

Goal 1: Enhance public facilities to strengthen the 
community’s access to nature, leisure, and the arts.
Goal 2: Collaborate with organizations to promote 
community facilities, festivals, and events.
Goal 3: Collaborate with others to plan and develop the 
Faribault region as a premier destination for bicycling.
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Initiative 1A - A. Construct an adaptive playground at 
North Alexander Park.
Apply for State (DNR Outdoor Recreation) 
and private grants. Meet with communities 
and discuss types of equipment desired.  
Park and Recreation Advisory Board 
planned to meet with representatives from 
academies and residential houses.  
Approve concept with PRAB.
• A committee was formed in 2020 but 

disbanded later in year.  Parks and 
Recreation is currently looking at this 
project but will need to turn it over to a 
private group in future.
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Initiative 1B - Explore constructing an addition to the 
Community Center in conjunction with the planned Senior 
Center expansion.

Worked with Sr. Center on their 
planned expansion.  Meet with staff to 
determine exact needs, and with 
architect/engineer to get design and 
cost estimates.  Waiting to determine if 
add-on or a separate facility with school 
district.
• Staff discussion on alternative to 

replace Community Center in lieu of 
constructing an addition.  

• Council should consider in the future.
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Initiative 1C - Design and construct Straight River Park 
and Water Access on the former City Public Works site.

Held meetings to determine the wants and 
need for inclusion in the project scope.  
Worked with MPCA—sought grant funding 
for site cleanup. Worked with AET to 
update the environmental; ISG prepared 
hydraulic modeling and floodplain 
analysis; and drafted a pre-development 
agreement with Straight8 Adventures.
• Parking lots, sidewalks, and playground 

completed (Fleckenstein Bluffs Park).
• Shelter/restrooms and river overlook 

under contract.
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Initiative 1D - Explore opportunities to build on the 
success of the Aquatic Center by encouraging the 
development of complementary facilities, such as an indoor 
play facility.

Reviewed 2013 Faribault Family 
Aquatic Center feasibility study with 
Aquatic Supervisor and PRAB to 
determine potential list of amenities. 
Considered additional recreational 
opportunities such as an indoor play 
facility or mini-golf.
• Added two (2) amenities in 2020 

(splash toy, dump bucket and 
inflatables).
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Initiative 1E - Collaborate with the school district and the 
soccer association to expand the soccer complex to the 
south when land development occurs. 

Purchased property at 
1740 Willow; still working 
on land south of complex.
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Initiative 1F - Develop and implement a plan to adapt 
access to nature, leisure, and the arts to our changing 
demographics.

Continue to communicate 
with minority populations on 
desires. Largest use so far 
is land for soccer.
• Addition of two (2) double 

basketball courts: one in 
North Alexander Park and 
one in Waupacuta.  High 
level of usage by minority 
populations.
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Initiative 1G - Work to improve the quality of water 
resources in community parks and natural areas.
• Several areas of pollinator/no mow areas established in parks aid in this area.
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Initiative 1H - Explore relocating the Teepee Tonka 
baseball fields to another location in the community.

Reviewed options, both at south end of town and in North Alexander Park.
• Have a tentative agreement with the School District to use the ballfields 

at the Faribault Middle School.
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Initiative 1I - Work with the 
community to plan and develop an 
additional regional park in the 
community.

• The City adopted a Parks, 
Trails, and Open Space 
Plan in December of 2019.  

• This plan identifies 
“Planned Parks” and 
“Future Park Search Areas”. 
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Initiative 2A - Work with technology and media outlets 
to promote community facilities.

Trying to keep lists of events 
current and placing on City web 
page as well as Tourism page.
• The promotional videos 

produced by CGI and hosted 
on the City’s website feature 
community facilities, events, 
festivals and amenities.

• FCTV monthly tapings as 
well as news updates are 
being used by Parks and 
Recreation.
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Initiative 2B - Expand 
outreach to promote festivals, 
programs, and events for 
underserved groups.

Reach out to all groups to 
promote their events; work with 
Tourism to better promote 
events; provide assistance with 
City equipment to help 
organizations run better events.
• On-going
• City funding available for 

civic/non-profits.
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Initiative 2C - Collaborate with others to provide 
community events that relate to the diverse needs and 
interests of the community.
Collaboration with Main Street and the FDC to produce the Night to 
Unite event with broad attendance. More choices of ethnic food were 
offered at the 2016 Night to Unite, and Somali and Cambodian Dance 
Troupes were added to the program.  Buckham Library partnered with 
the FDC and the Minnesota Council of Churches to bring the "When 
Home Won't Let You Stay" art exhibit and local refugee speakers' 
panel to the Library. Contact FDC and other minority groups to 
determine how we can better assist them with events. The Main Street 
Board is discussing Staff and City Council sit on the Board of Directors
• Library staff worked with Friends of Buckham Memorial Library 

to bring the Green Card Voices exhibit to Library in June 2019.
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Initiative 2D - Work with the Tourism Committee to 
identify and promote community facilities and events to 
area residents and the region.
Notify tourism of events to assist in promotion.
• The City executed a 5-year agreement in 2018 

with the Faribault Area Chamber of Commerce 
and Tourism (FACCT) to provide tourism 
services (funded with lodging tax $).
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Initiative 2E - Collaborate with others to promote 
Faribault as part of the Hockey Day in Minnesota festivities.

Some discussion has taken place, but no event was scheduled. Join 
Hockey Day in Minnesota; schedule an event; determine activities for 
event; find co-sponsors and financial sponsors; and run event.
• This has been discussed several times by Ice Arena Board.  

Nothing firm has happened yet.
• Hockey Day Minnesota includes youth and high school hockey 

games (typically outdoors).  In addition to the Ice Arena Board, 
the Faribault Hockey Association and the School District/Blue 
Line Club would be the primary entities to work with.

• The City’s two outdoor hockey rinks at Jefferson had their 
boards replaced within the past few years.  Otherwise, a 
temporary rink could be set up in a location such as Bruce 
Smith Field. 
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Initiative 2F - Continue to evaluate and refine the Library’s 
role and services, including public access to technology.

Expanded Friends Organic Learning Garden to include 
Buckham Seed Library, straw bale gardening, and water 
stewardship.  Continuing to expand technology offerings 
including 3D printing, vinyl cutting, coding and robotics.
• The Faribault’s Future Pollinator Garden at the Library is 

used as a teaching garden and has expanded 
opportunities for programming related to master 
gardening and environmental conservation.

• The Friends of the Library purchased a laser 
cutter/engraver and virtual reality equipment for use in 
the makerspace. Programming currently in development.

• During pandemic, the Library began piloting mobile 
hotspot lending.
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Initiative 2G - Promote River Bend Nature Center for 
outdoor winter activities and events like fat tire bike and ski 
trails. Promotion is done through 

the City web page and 
social media. We will 
continue to work on this.
• The final concert for 

concert in the park has 
been held annually at 
River Bend to help 
promote their facility.
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Initiative 3A - Develop and implement a plan to enhance 
and expand bicycle routes and trails in Faribault.

Update bike and trail map. 
• Map updated and reviewed by the Council at 

June 29, 2021 Work Session. 
Approve routes with Park and Recreation Board 
and City Council.
• Demonstration bike route on Hulett Ave. from 

20th St. NW & 7th St. NW approved/installed 
in 2019, partially funded by Rice County SHIP

Apply for grants with and without a local match.
• TAP Grant for Northern Link Trail connection 

($622k).
• MnDNR Local Trails Grant for the Lyndale 

Ave. Trail ($100k).
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Initiative 3B - Complete the Northern Links Trail 
connection.

Submitted several Legacy and DNR Grant 
applications, as well as requests to 
legislature for inclusion in a State bonding 
bill. 
• The Northern Links Trail connection 

(from Hulett Ave., under the railroad, 
into N. Alex. Park) is scheduled for 
construction in 2023.  

• The City was awarded a Transportation 
Alternatives grant of $622,000.

• Bonding request submitted for 2022 in 
amount of $405,000. 
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Initiative 3C - Complete the Mill Towns Trail connection 
from 17th Street to White Sands Trailhead.

The DNR is taking the lead on 
this project. Construction is 
projected to start in late 
summer or early fall of 2017. 
• The DNR constructed this 

connection in 2019, 
including separate bridge 
over the Cannon River.
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Initiative 3D - Work with other communities, Rice 
County, and Steele County in the planning and 
construction of Prairie Wildflower Trail.
A meeting was held in Dundas in 2017. Continued planning 
and the type of committee consumed the discussion.
• The Prairie Wildflower Trail was designated by Minnesota 

Statutes Sec. 85.015, Subd. 18, with the trail located on “… 
an abandoned railroad line originating in the city of Austin 
and extending northwesterly through Blooming Prairie and 
Owatonna to the city of Faribault.”.  However, that line is the 
Canadian Pacific line, which to our knowledge, has not yet 
been abandoned.  

• Several years ago Steele and Rice County formed a rail 
authority to position themselves to control ownership should 
this line ever be abandoned. 
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